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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
VYK-3 Crioco6eH ocymiecTBIsATh COIMaIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- aHAJIUTHYECKUH

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
chepe: 08 @DunaHcel U HSKOHOMHMKAa (B cdepax: HCCICJOBaHUI, aHanmM3a W MPOTHO3UPOBAHUS
COLIMAJIbHO-)KOHOMHUYECKHX  IPOLECCOB M  SBJICHUH Ha  MHKPOypOBHE UM  MakpOypOBHE B
HKCIIEPTHO-aHATUTUYECKHUX CIIy)X0ax (IIeHTpax SKOHOMHUYECKOTO aHajH3a, MPaBUTEIHCTBEHHOM CEKTOpeE,
OOIIECTBEHHBIX OpraHU3alMsIX); MPOM3BOJACTBA MPOAYKLUMH W YCIYT, BKIOYas aHalIM3 Copoca Ha
MPOIYKIIHIO M YCIIYTH, M OIICHKY MX TEKYILIETo U NePCHEKTUBHOTO MPEIOKEHHSI, TPOIBUKECHUE TPOTYKIIUN
M YCIOyr Ha pPBIHOK, IUJJAHUPOBAaHHME M 0OCTy)XKMBaHUE (PUHAHCOBBIX IIOTOKOB, CBSI3aHHBIX C
MIPOM3BOJICTBEHHON JIEATEIbHOCTBIO; KPEIUTOBAHMS, CTPAaXOBAaHMUS, BKIIIOYAs MEHCHMOHHOE U COLMAJIBHOE;
ornepaunii Ha (UHAHCOBBIX PBIHKAX, BKIIOYas YIpaBieHHE (UHAHCOBBIMU PUCKAMH;, BHYTPEHHETO M
BHEIIIHEro (PMHAHCOBOTO KOHTPOJIS U ayuTa, ((MHAHCOBOTO KOHCYJIBTUPOBAHMS;, KOHCAJITHHIA)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIE TPYIOBEIE Kon n HaumeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / TpynoBsie Wn HeobXoaMMOl 1 MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccuoHaTbHbIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS
VYK-3 Cnocoben Hcnonp3yeT OCHOBBI  yHpaBIEHUYECKUX TEOPUH Ui
OCYILECTBISITH COLMANBHOE |YCIIELTHOTO BBITIOJTHCHHUS npoeccruoHaIbHOM
B3aMMOJICHCTBUE U JESATSILHOCTH
peanu30BBIBATh CBOIO POJIb
B KOMaH/Ie

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-3 CnocoGeH OCymecTBIATh COIMAIbHOE B3aWMOJICHCTBHE M PEATH30BBIBATh CBOIO
pOJIb B KOMaH 1€

Ne HaumenoBanue dopma oOyyeHus
/o JHCIUATLINH,
OTIpENETAIONINX
MEXIUCIUIUIMHAPHBIE
CBSI3H

Ounas OunHo-3209Has
(cemectp) (cemectp)

3145|6723 (45|67

—

Bgenenue B + +
MIPOEKTHYIO
JIESATENIBHOCTh
2 |IIpoekTHBIN ceMuHap + |+ |+ |+ |+ + |+ [+ |+ ]|+

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:
HucuunnuHa «Teopus MeEHETKMEHTa» OTHOCHTCS K o0s3aTenbHOM Yactu yuyebHoro minana OIl mo
HanpasieHuto noarorosku 38.03.01 - DxoHoMuKa.

Hucuumnna «Teopus MeHemKMeHTay u3ydaeTcs B 1 cemectpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 3 3.€.



Ounas: 3 3.€.

OuHo-3a04Hasi: 3 3.€.

B yueGHoi paoTs! Ounas OuyHo-3a04yHas

(Bcero yacoB) | (Bcero 4acon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108 108
KonrakTHast pabora 48 26

Jlexuuu (Jlexum) 16 8

[Tpaktuueckue (Ilpakt. pad.) 32 18
CamocrostensHas padota (CP) 24 46
OK3amMeH 36 36

3.2.Conepxanue Kypca:

No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O |03 O |O-3] O |03
1 cemectp
1 CymHocTb U Omnpoc; Pemenne
npupozaa 2 1 412 (3|4 CUTYaLIMOHHBIX
MEHEI)KMEHTA 3az1a4
2 Opranuzanus Kak Onpoc; Pemenue
00BEKT ynpaBieHus | 2 1 4 | 2 3 6 CUTYallMOHHBIX
3aja4
3 Coznanue Omnpoc; Pemenne
3¢ heKkTUBHOMN CUTYaIIMOHHBIX
KOMaH/Ibl U 2 blap23]e 3az1a4
yIpaBlieHUE
4 PykoBoncTBo 1 Omnpoc; Pemenne
JUAEPCTBO ) 1 laloliale CUTYallMOHHBIX
3ajay;
TectupoBanue
5 IInanupoBanue B Omnpoc; Pemenne
cucreme 2 1 412 |3 6 CUTYaLIMOHHBIX
MEHEI)KMEHT 3a1a4
6 KommyHukanuu B Omnpoc; Pemenue
cucTeme 2 1 4 | 2 3 6 CUTYallMOHHBIX
MEHEI)KMEHTA 3aja4
7 Kontpons B Omnpoc; Pemenne
cucreme 2 1 4 12 |3 6 CUTYaLIMOHHBIX
yIpaBICHHUS 3az1a4
8 MotuBanus B Onpoc; Pemenue
CUCTEME ) 1 lalalsle CUTYaI[MOHHBIX
MEHEKMEHT 3ajau;
TecTtupoBaHue

Tema 1. CymHocth 1 npupoaa meHexmenrta (YK-3)

Jlexknus.




[Tonatne 1 HEOOXOAMMOCTh MEHEIKMEHTa. Poib MeHemKMEeHTa B NpodecCHOHATbHON eATEIbHOCTH.
OmnpeneneHue MOHATUS «MEHEHKMEHT» C OOIIeHay4HbIX 1monxonoB. CoaepikaHue Iporecca yrnpaBlIeHHs.
[lIxonbl B Hayke ynpasiaeHHus 20-ro CTOJNETHSA: HAyYHOE YNPABICHHME; aJMUHUCTPAaTHUBHAs ILKOJA; IIKOJIA
YeJIOBEUECKUX OTHOILIEHUM; IOBEJCHUYECKUE HayKH; Hayka ynpasieHus. Iloaxoapl K yIpaBiIeHMIO:
MPOLECCHBIN NOAX0; CUTYallMOHHBIN MMOAXOI.

IIpakTH4Yeckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
VYrinybneHHOe n3ydYeHrne MaTepruaioB TEMBI.
1. IlonroroButk 3cce Ha TeMy "HayuHble OXO0/bI KaK IVIaBHbIE IPUHLUIIBI YIIPABICHUS "

2. CpaBHUTH 3apyOeKHbIE MOJIETT MEHEDKMEHTA (aMepUKaHCKasl, ATOHCKas, TepMaHCKas, pOCCUICKas),
MOJTyYEHHBIE JaHHbIE OPOPMUTD B BUJIE TAOIHIIBI.

3. YryOneHHoe u3yueHne MaTepuara.

Tema 2. Opranu3anus kak o0bekT ynpasienus (YK-3)
Jlekumus.

CylHOCTh MOHATUS «OpraHu3auus». Pa3nuyHble MOaXoapl K PaCCMOTPEHHMIO OpraHu3auuu. BHyTpeHHue
MEPEeMEHHbIE OpTraHW3allMd B KX B3aUMOCBS3M M MpenonpenesneHHOCTH. CTpyKTypa BHEIIHEH Cpelbl
OpraHM3alllK B €€ pa3InyHbIX U3MepeHusax. OCHOBHBIE 3JIEMEHTHI OPraHU3aIlIOHHOM Cpebl: LeNH, 3a/1a4u,
CTPYKTYpa, TEXHOJIOTUH, JTIOAU. Tunbl opranuzanuii. OpraHu3alOHHbIE MPOLIECCHI.

Crparerust B MeHekMeHTe. Kitaccuyeckass TeOpusi CTpaTernyeckoro MeHemkMeHTa. OCHOBHbBIE 00JacTH
noBesieHus1 PUPMBI Ha PBIHKE, IPEAONPENESIONINe TUII CTPAaTerui. DTAIOHHbIE TUIIBI CTPATETUU Pa3BUTHUS
opranuzanuu. Mubopmamms st cTparernyeckux penieHuid. AHalW3 BHEIIHEW W BHYTPEHHEH Cpelbl.
dopmupoBaHue cTpareruu. Peanuzamnus cTpareruu.

[TonsiTHEe W AIEMEHTHl OPTraHWU3AIMOHHOW CTPYKTYphl. DaKTOphl BBHIOOpAa OPraHU3AIMOHHOW CTPYKTYPHI
CutryalliOHHBIE ~ TIEpEMEHHbIe,  BIUSIOUIME HAa  OpPraHU3alMOHHYIO  CTpPYyKTypy. Hemocrarku
OpPraHM3allIOHHOM CTPYKTYpbl. OBOJIOLMS OPraHU3alMOHHBIX CTPYKTYyp. Ilomxompl K MOCTpOEHUIO
CTPYKTYpBl OpraHM3allMH. DJIEMEHThl OpPraHU3alMOHHOHN CTPYKTypbhl. COBpEeMEHHbIE OpraHN3allMOHHbIE
CTPYKTYpbl. JEMEHTBbl OpPraHW3alMOHHOW CTPYKTYpbl. OBOJIOUMS THUIIOB CTPYKTYp: JIMHEUHBIE,
(GyHKIMOHAIbHbBIE, TUBU3HOHHBIE, MATPUYHBIE.

IIpakTH4Yeckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
VYrinybneHHOe n3ydeHrne MaTepraioB TEMbI

1. ITpoBectn SWOT-ananu3 nesTeNbHOCTH JIIOOOTO MPEANIPUATHS, B CPABHEHUH C KIIFOUEBBIMU
KOHKYpEHTaMHU (HanpuMmep, cpaBHUTH Jlep:kaBuHckuil yHusepcurer u TT'TY).

2. IlonroToBbTE CPAaBHUTENBHYIO XapaKTEPUCTUKY TPYyAAa MEHEIXKEPOB Pa3IMUHbIX YPOBHEM.
3. [lucebmennas padora.

3ananue: [Ipoananu3upoBas 1e/IeBOe Ha3HAUCHUE THITOBBIX CTpATErwii B Tabmuie 1, onpenenure, Kakas us3
3TUX CTPATETHil COOTBETCTBYET CUTYAIIHSIM, ITPEICTABICHHBIM B TabIHIIe 2.

- Tabnuma 1 — TumoBkle cTpareruu
Ne /i Ha3zBanue LleneBoe HazHaueHue

1 Ipsimast unterpamus [IprobpeTenne B cOOCTBEHHOCTh MM YCTAaHOBJICHUE ITOJTHOTO KOHTPOJIS HAJ
TUCTPUOBIOTOPCKON CETHIO

2 O6parnas unTerpamnus CTpemiieHHe MOTYYUTh OCTABUIMKOB ChIPbsi B COOCTBEHHOCTh WJIU TTOJT TIOJTHBIH
KOHTPOJIb

3 IT'opuzonTansHast uaTerpanus CTpeMiIeHUE MOyYUTh CBOMX KOHKYPEHTOB B COOCTBEHHOCTH MJIH O]
IIOJIHBIM KOHTPOJIb

4 3axBar pbiHka CTpeMIIEHUE YBEIUUUTD JOJII0 CBOETO IPOAYKTA HA TPAAUIIMOHHBIX PhIHKAX
Pa3Butue priHka BeiBeieHHEe CBOEroO NMPOAYKTa HA PHIHOK B HOBBIX Ieorpa(puueckux paiioHax



6 PazButue npoaykra CtpemiieHHe yBEIUYUTh 00bEM pean3aliuy uepe3 yaydlleH!ue Wik MoIU(PHUKaLINIo
CBOETO MTPOAYKTa

7 Konnenrpuueckas ausepcuduxanust Co3naHue HOBBIX IPOU3BOJICTB, COBMAAIOIINX € Tpoduiem
OpraHu3aIIH

8 KonrnmomeparusHas nuBepcudukaimst OCBOCHHE BBITyCKa HOBBIX POIYKTOB, HE COBIAIAIOIIHNX C
TPaIUIMOHHBIM MPOo(UIEeM OpraHU3aLUuU

9 I'opuzonTansHast quBepcudukanys OCBOSHUE BBITYCKa HOBBIX HENPO(UIBHBIX IPOIYKTOB, HO JUIS
TPaIUIMOHHBIX TOTpeOuTeNneit

10 CoBmecTtHOe npeanpusitue OObeTUHEHNE C PYroil KOMITAHUEH I TpOBeIeHUs paboT Haj
CHELUATbHBIM ITPOEKTOM

11 Cokpamenue PectpykTypusanus ¢ LEIbI0 COKPALIEHUs U3AE€P>KEK ISl OCTAaHOBKHU IIpoLiecca NaJAeHUs
o0beMa peanu3aiuu

12 Otropsxenue Ilponaxa oTneneHus UM 4acTU OPraHU3aLUU

13 JluxkBupanus [Iponaska Bcex akTUBOB OpraHU3allu

14 KomOunanwmst Opranuzaiusi OMTHOBPEMEHHO OCYIIECTBIISIET HE MEHEE ABYX Pa3HBIX TUIOBBIX
OU3HEeC-CTpaTeruii

- Tabnuia 2 — TunoBkie cuTyanuu

No i/t Crparerust Cutyanus

1 Korma BO3BMOXHOCTH cOBITAa OTpaHUYEHBI B CMBICIIE CO3JJaHUS JJIsl OPTaHU3AIMH CTPATETUIECKUX
MPEUMYIIECTB B KOHKYpEeHTHOH 60pbOe. Koraa oprannzamust KOHKYpHpYeT B ObICTPOPACTYIIEH OTpaciu U
OXHJIAaeTCs MPOIOIHKEHUE pacIIMpeHus pIHKOB cObITa. Korma cTrabuiabHOCTh MPOU3BOACTBA OCOOCHHO
IIEHHA (3TO CBSA3aHO C TEM, UTO Yepe3 COOCTBEHHYIO CUCTEMY COBITA JIerye MpeiCKa3bIBaTh MOTPEOHOCTD
pBIHKA)

2 Korna nocTaBIIMKK OpraHU3aIK JOPOT'H, HECTOBOPYMBHI MM c1albl. Korga opranuzaiius KOHKYpHpYeT B
ObICTpOpacTyIIEi OTPaciI M 0’KUAAETCS MPOAOIKEHNUE PAaCIIUPEHUsT PHIHKOB cObITa. Korma opranusarus
HYX/1aeTCs B OBICTPBIX OCTABKAX CHIPhS M MAaTEpPHAJIOB

3 Korna opranusanusi MOXXET CTaThb MOHOIIOJIMCTOM B OIIpeeICHHOM peruone. Korna yBennuenue
MaciTaboB MPOU3BOICTBA 0OECIIEUNBAET OCHOBHBIE CTpAaTerMuecKue npeumylecTna. Korna KOHKypeHThI
JIOIyCKalOT OUIMOKU M3-3a HEAOCTATKA OMbITA YIPABIECHUS UM OTCYTCTBUS OCOOBIX PECYPCOB, KOTOPBIMHU
pacronaraet opraHu3anus

4 Korpa cyuiecTByolIne ppIHKA HE HACBIIIEHBI MPOILyKTOM opranusanuu. Korna Hopma notpebneHust
MPOAYKTa OpraHU3aIMK Y TPATJUIMOHHBIX TOTpeOUTEIe MOXKET CyliecTBEHHO Bo3pacTu. Korna
yBeJIMUYEHUE MacIITab0B MPOU3BOACTBA 00ECTIEUNBAECT OCHOBHbBIE CTpAaTEerHYeCKre MPEUMYIIECTBA

5 Kora mosiBIsIIOTCSI HOBBIE HEJJOPOTHE Ha/IeXkKHbIe KaHaibl cObITa. Korma opranu3zanus oueHb rnpeycreBaeT
B cBoeM Om3Hece. Kora cyiiecTByroT HOBbIE HEIIPOPAaOOTaHHbIE WM HEHACHIIIEHHBIC PBIHKU

6 Korna opranusanusi KOHKYpHpPYET B OTPACIIH, XapaKTEPU3YIOIIEHCs OBICTPHIMHU TEXHOJIOTHUECKUMHU
n3MeHeHusMU. Korjga oCHOBHbIE KOHKYPEHTHI IPEJIaratoT MPOAYKT JYUIIEro KauecTBa [0 CPaBHUMOM
neHe. Korna opranu3zanust OnIM4aeTcsi CBOUMHU UCCIIE0BATENBCKUMH U IPOEKTHBIMU BO3MOXKHOCTSAMU

7 Korna HoBBIE PO UIbHBIE IPOLYKTHl MOTYT MPEAIAraThCsl Ha PhIHKE 110 IOCTATOUYHO BHICOKUM
KOHKYPEHTHBIM IleHaM. Korna TpaauiimoHHble MPOAYKThl HAXOASATCS B CTaIUU YMUPAHUS 110 X
KU3HEHHOMY 1UKTy. Korna opranu3zanus pacnosiaraet CUibHON yIpaBiIe€HYECKOW KOMaHI0M

8 Korma B 6a30B0# OTpaciy MPOUCXOANT XKETOIHOE CHIKEeHNE 00heMoB peann3anuu. Korma
CYILIECTBYIOIIUE PHIHKHU JJI MPOJIyKTa OpraHr3alii YK€ CUIHbHO HACHIIICHBI

9 Korna noGaBieHre HOBBIX, HO B TO K€ BpeMs HEIPO(PUILHBIX TPOAYKTOB MOTIJIO OBl CYIIIECTBEHHO
VIYUIIUTh PeaTn3aliio TpaTuinoHHbIX. Korjga opranusanys KOHKYPHUPYeT B BHICOKOKOHKYPEHTHOM W/HITH
Hepa3BuBatolemcs ousHece. Korma TpaauiinoHHble KaHAIBI COBITAa MOTYT OBITh UCTIONH30BAHBI JIJIS
MIPOJBUKEHHUS Ha PHIHOK HOBBIX MPOIYKTOB

10 Korna aBe mnu 60siee KOMITaHUH, CIICIIMATHU3UPYIOIIMECS B pa3HbIX OU3HECaX, OObEAUHSAIOTCS, YTOOBI
JOMOJHUTE ApYT apyra. Korna cymectByeT moTpeOHOCTh OBICTPOro BBIBO/IA HA PHIHOK HOBOW TEXHOJIOTUU



11 Korna opranusanus sSiBIs€TCs OAHUM M3 CaMbIX CJIa0BIX KOHKYpEHTOB B oTpaciu. Korga komnanus
Hea(pexTrBHA, HU3KONIPUOBLUTEHA, UMEET MEPCOHAI ¢ HU3KUM CPETHUM YPOBHEM HCIIOTHHUTEIHCKOM
JMCLUUIUIMHBI U UCIIBITHIBAET HA ceOe JaBJIeHNUE CO CTOPOHBI akIiMoHepoB. Korja opranusanus 10 TaHHOTO
MOMEHTa pocia Tak OBICTPO, YTO BO3HUKIIA HEOOXOIMMOCTh BHYTPEHHEH peopraHu3aIiu

12 Korna cTparerus CokpaiieHus He qana skeinaeMmoro addexra. Koraa kakoe-To moapasieneHue sBiseTcst
OTBETCTBEHHBIM 32 o01ee CHIkeHue 3(pdekTnBHOCTH opranu3anuu B 1esoM. Koraa kakoe-to
MOAPA3AEIEHUE IJIOXO KOPPECTIOHIUPYETCS CO BCEM OCTAIBHON KOMIIAaHUEH

13 Korna Hu cTparerust COKpalleHus, HU CTPAaTETUs OTTOPKCHMSI HE IIPUBEIIN K XKEIAEMOMY PE3yJIbTary.
Korna aknnoHepsl KOMIIAHUKA MOTYT MHHUMH3UPOBATh CBOM IOTEPU IIyTEM IIPOAXKHU €€ aKTHBOB

4. HapucoBaTb OpraHM3alluOHHYI0 CTPYKTYPY KOPIOpaluy (Ha KOHKPETHOM IPUMEpE).

5. Pemienue cutyalMOHHBIX 3a/1a4.

6. TectupoBanue.

Tema 3. Co3nanue 3pPpexkTuBHOIT KOMaHAbI U ynpaBJjeHnue (YK-3)
Jlekumus.

Coznanve komMaHAbl U pabota B komaHae. OpraHuzanus mpolecca KoMaHIHON paboTel. [loHATHE M BUIBI
rpynm. [lpusnaku komannapl. TpeOoBaHWs K TpymIe, MPETEHIYIOMIEH Ha POib «KOMaHABD». SBieHMUS,
XapakTepHbIe Ul OpTaHu3auuu (MOApa3eeHus) Py HaJTUYUU «KOMaHI». YYacTHUKM KoMaHAbl. MeTon

Henbdu.
IIpakTnyeckoe 3ansATHE.
Pemenue cutyallMOHHOM 3a/1a4M, TECTUPOBAHUE
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. PaccmotpuTe AenerupoBaHue Kak MPOIECC U MPUHIUIIBL JEJIeTUPOBAHUS.
2. V3yunre anropuTM MOUCKa U BBIOOpA Jieserara.
3. OxapakTepu3yiTe NpUIUHbBI HEJOCTATOYHOTO JEIETUPOBAHUS TOJIHOMOYHUH.

Tema 4. PykoBoacTso u augepctso (YK-3)
Jlexknus.
PykxoBoacTBo B cpaBHeHUH ¢ aujepoM. KadecTBa HeoOXoaMMBIE INpeycCleBaloLIeMy MEHeKepy. 3agadu
pykoBonuTens u arpudyThl uaepa. [logxoasl k muaepcTBy. THIIBI MEHEKEPOB C TOUKU 3PEHHS CTPATETHH
(bUpPMBI U ¢ TOUKH (PUHAHCOB (PUPMBI.

Bnacte u Bnusaue. @opmbl Bnactu. Moaenb BiusiHusg. opmbl BausiHUS. MeTOIbI: TPSIMbIE U KOCBEHHBIE.
Crunu pyKOBOJCTBA: aBTOPUTAPHBIN, TEMOKPATUYECKHM, THOEpabHBIN; OPHEHTHPOBAHHBIN Ha 3a7ady U
yesoBeka. Vcnonp30BaHne BIWSHES HA MPAKTHKE.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyanimoHHOM 3aa4u, TECTUPOBAHUE
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
VYrinybneHHOe n3ydYeHrne MaTepuaioB TEMBI.
1. CpaBHUTE pyKOBOIUTEINS U IMJIEpa HA IPUMEPE BBIJAIOLINXCS JINYHOCTEH.
2. CocTaBUTh CPAaBHHUTEIbHYIO TAOIHITYy CTpATETHd PYKOBOJICTBA.

Tema 5. IlnanupoBanue B cucreMme MeHeakmMeHT (YK-3)

Jlekuus.
Ponp nnmaHupoBaHMS B JI€ATEIBHOCTM OpraHU3allMM W €ro OCHOBHBIE cocTaBisomue. IIpomecc
TUTAHUPOBAHMS M €T0 COfiep KaHMue. XapaKTepucTUka opraHu3anu GyHKIUY M1aHupoBaHus. OnepaTuBHbIe
U cTparernyeckre mianbl. CpaBHUTENIbHBIM AHAIN3 JIEMEHTOB ONEPATUBHBIX M CTPATETMUECKUX IIJIAHOB.
CymHocTh cTparerndeckoro aHanu3a. OCHOBHBIE METOIbl CTPAaTETMUECKOrO aHaln3a OpraHU3allMH.
OrpaHnueHuss IUTAHUPOBAaHUS. «30HBI OTBETCTBEHHOCTH» NPH IUIAHUPOBAHMH. « TeXHOIOrm3anus
MIPOLIECCOB TUIAHUPOBAHHSI.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
VYrnyOneHHoe u3yueHne MaTepHaioB TEMBI.
1. Pa3zpabGorarb OM3HEC-TIPOCKT.
2. CocTaBUTH IUIaH BBIBO/IA HA PRIHOK HOBOTO MPOJYKTA (Ha MpUMepe).

Tema 6. KommyHukauuu B cucreme MeHeq:kMenra (YK-3)
Jlekumus.

HeoOxomumocTh KOMMyHUKanuil [uisi opraHu3anuu. KoMMmyHuKanuss ¥ cucTeMa yHOpaBiIeHHs, MECTO
KOMMYHHUKallul B cucTeMe ynpaBieHus. OpraHuzanusi KOMMYHHMKATUBHBIX IPOLIECCOB, MPHHIIMIIBI
OpraHM3ali KOMMYHHUKATUBHBIX IpolieccoB. ConuanbHO-IICUX0JI0rHueckie GakTophl 1€JI0BOr0 OOIICHHUS.
CpencrBa BO3IEHCTBUS CYIIHOCTh OOIIEHMS KaK KOMMYHHUKAIMOHHOTO Mpoliecca. TpyaHocTH U Oapbepbl
KOMMYHHKAIITMM KOMMYHHKATHBHBIC Oapbephl M CIMOCOOBI HX TmpeogosieHns. OcoOeHHOCTh oOMeHa
NMMcbMeHHOW wHpopManuer. KoMMyHUKallMOHHAsE MOJENb. THUIBI KOMMYHHKAIIUWA: OpTaHU3aIllMOHHBIC,
MEXJINYHOCTHBIE; BEPTUKAJIbHBIE U TOPU3OHTANIBHBIE; MO LIENSM OOILIEHUS U MO HCIOJIb3YyEeMbIM KaHaJIaM.
Kommynukanmonusie cet. G HEKTUBHOCTh KOMMYHHKAITUH.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanmoHHOM 3a1a4u, TECTUPOBAHUE
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
YrnyOneHHOe n3ydeHre Marepualia
1. PaccMOoTpeTh KOMMYHHMKAILIMIO U CUCTEMY YIPABJICHUS, MECTO KOMMYHHUKAIIMU B CUCTEME YIIPABIICHHUSI.
2. VI3yunTh NPUHIUIIBI OPraHU3aLUHA KOMMYHHKATUBHBIX MTPOLIECCOB.
3. OnpenenuTth CoUaaIbHO-TICUXOJIOTHUECKHE (DaKTOPHI JET0OBOTO OOIIICHHUS.

4. OnpenenuTs TPYAHOCTH U 6apbepbl KOMMYHUKAIIMH, KOMMYHUKAaTUBHBIE Oapbephl U CIIOCOOBI UX
IIPEOIOJICHUS.

5. HOIIFOTOBI/ITB IJIaH TPOBCACHU A ACIOBBIX IIEPETOBOPOB / JACJIOBOI0 COBCIIIAHMA.

Tema 7. Kontpoas B cucteme ynpasiaenus (YK-3)
Jlexknus.

CyuiHocTs U HEOOXOAUMOCTh KOHTPOJISL. DTambl TPAAUIMOHHOTO mpolecca KoHTpond. MHpopmannoHHoe
obecriedeHrne KOHTpoJsi. Buabl koHTposs. PopMbl M1 MHCTPYMEHTHI KOHTpousis. IloBemeHueckue acreKkThl
KoHTpouist. [IpuHimmnel opranu3zanuu 3 HEeKTUBHOTO KOHTPOJIS.

KonTtpons m oOparnast cBs3b. Buasl xoHTponsa. Crparerndeckuii KOHTPOdb. OmnepaTUBHBIN KOHTPOIb.
BuemHuii 1 BHYTpeHHUN KOHTPOJIb. KOHTpoOib KadyecTBa M KOHTPOJIb MPOM3BOACTBA. (DUHAHCOBBIM
KOHTPOJIb. AAMUHHUCTPATUBHBIA KOHTPOJIb. DOPMBI peanu3aiuu KOHTPOJIS.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. U3yuuTh 3Tabl TPaJUIMOHHOTO MPOLECCa KOHTPOJIS.
2. [Ipoananu3upoBats GOPMBI U HHCTPYMEHTHI KOHTPOJISL.
3. IloaroroButs 3cce Ha Temy ""[loBeneHUecKre acrieKThl KOHTPOJIs'.

Tema 8. MoTtuBanusi B cucteMe MeHeq:kMeHT (YK-3)
Jlekumus.
[lonstTe u 3HaueHue motuBanuu. lloTpeOHOCTHM TepcoHana W Mpolecc MOTUBAlUHU. PaHHMe Teopuu
MotuBanuu. ConepxkarenbHble Teopud MoTuBauuu. lIponeccyanpHble Teopun MoTHBauuu. Poib
MeHemkepa B (OpMHpOBaHMM MOTHUBalUU paboOTHHKOB. HeoOXommMocTh W TMOHSATHE MOTHBALIUU.
Conepxxanue Tteopun MotuBanuu. Mepapxusi morpedHocteit Macmoy. Teopus X — Y. Teopuss Mak
Knennanma. Teopuss Tepubepra. BHyTpeHHsss W BHEImIHss MOTHBaIus paborHuka. CTUMyIBl U
CTUMYJUPOBAaHKHE. 3aWHTEPECOBAHHOCTh paboroit. I[lpomeccyanbHble TEOpUM MOTHUBAlUM. leopus
oxxunanus. Teopus cnpaBemynBocTi. MeToapl MoTUBaLMK. Posib MEHeKepa B MOTUBALIMH.

IIpakTnyeckoe 3ansATHE.



Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE

1.

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

Pazpabotarh cucTeMy MOTHBALIMU U CTUMYJIUPOBAHUS IEPCOHAIA OPraHU3alluH, MOTUBUPYIOIIYIO

COTPYAHUKOB H30aBUTHCA OT BPCAHBIX TPHUBBIYCK.

2.

CormocraBeTe MPaKTUYCCKUC MOAXOAbI U MCTOAbI MOTHUBUPOBAHUS, TOJTYUCHHBIC JAHHBIC, O(l)OpMI/ITe B

BUJI€ TaOJINIIEL.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

00 3 N L LN 0 N N L AW N = AW N =
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Omnpoc

Tema 1. CymHOCTB U IpUPOJIa MEHEIHKMEHTA
. Uctopuueckue npennocbulku MEHEHKMEHTA.
. HayuHble 1mIKoJIbI MEHEIKMEHTA.
. Pa3zBuTHE OTEUECTBEHHOIO YIIPABICHMUS.
. OCOOEHHOCTH COBPEMEHHOTO POCCUHCKOTO MEHEIKMEHTA.

Tema 2. Opranuzaius Kak 0ObEKT yIpaBIeHUS
. OOBbeKTUBHBIN xapakTep 1esnei. Poib MeHemkepa B BbIOOpE 1IETH.
. Uepapxus neneii: pocta, CTaOMIBHOTO POCTa, COKpPAICHUS.
. Kimaccuueckast Teopus cTparernueckoro MEHEI)KMEHTA.
. OcHoBHBIE 00J1acTH MOBEAEHUS PUPMBI Ha PHIHKE, MPEAONPEALIISIIONINE TUI CTPATETUH.
. DTaJIOHHBIE TUTIBI CTPATETH Pa3BUTHS OPraHU3ANK U OU3HEcA.
. [opu3oHTaNIbHBIE U BEPTUKAIBHBIE CTPYKTYPHI.
. THIIBI «KECTKUX)» OpraHU3aL[MOHHBIX CTPYKTYP.
. AJlanTHBHbBIE OPraHU3aLMOHHBIE CTPYKTYPBHI.

Tewma 3. Coznanue 3¢ (HEeKTUBHON KOMaH bl M YIIpaBICHUE
. YcioBUS €IMHEHUS YHaCTHUKOB KOMaH/IbI.
. @opmaiibHble U He(hopMaIbHbIE TPYTIIIHI.
. CamoynpaBiisieMble KOMaH]IbI.
. OCHOBBI JieNIerupoBaHus B KOMaH/IE.
. Ponp nenernpoBanus B NEATENIBHOCTH MEHEKEPA.
. [IpuHIIUTIBI pactipeaeneHus MOTHOMOYHNA.
. Pexomenaanuu no pacrpeneneHuro IoTHOMOYHMN.
. JInuHOe MiIaHupoBaHUE U YIPABICHHE BPEMEHEM.

Tema 4. PykoBOJICTBO U TUIEPCTBO

. PykoBOICTBO U yIIpaBieHue.

. Coneprxanue ympaBiIeHUI€CKOU paObOTHI.

. IIpupona nmuaepcrsa.

. BnacTe u ynipaBnenue.

. PykoBOICTBO U JINEPCTBO.

. OyHKIIMH, POJIb U KAYECTBO PYKOBOAUTEIIA.
. CTuiu ¥ NpUHLMIIBI YIIPABJICHUS.



8. Ctpareruu pyKoBOJCTBaA.

Tema 5. [InanupoBaHHEe B CUCTEME MEHEIKMEHT
. KBapranbHoe, exemecsyHOe TUIAHUPOBAHNE.
. OneparuBHoe 1aHupoBanue. CMETHO-CyTOYHOE 3aJaHHE.
. buzHec-mnaH Kak 3J€MEHT YIpaBJICHUSI OpTaHU3AIUEN.

B W N~

. CTpykTypa Ou3HEC-TUIaHa.

Tema 6. KoMMyHUKaIMK B CUCTEME MEHEIKMEHTA
. KoMMyHHKanuy mo HUCXOMSIIEH U BOCXOASIIEH.
. KoMMyHMKaImm MexXay pa3muyHbIMHA OT/IEIAMHU.
. DIIEMEHTHI M 3Tarbl 00OMeHa HH(popMaIen.
. IlpuunHbl 1 nperpaabl HeAPPEKTUBHON KOMMYHHUKALIUU

Dn B W =

. HechopmanbHble KOMMyHHKAIMH, Je3UH(OpPMALUs U CITyXH.

Tema 7. KOHTpOJb B CUCTEME YIIPABICHUS
. CymiHocTths ¥ He0OXOAUMOCTh KOHTPOJIS.
. DTaIbl TPaJAULIMOHHOTO TPOIEcca KOHTPOJISL.
. Madopmarimonnoe odecrieueHrue KOHTPOIISL.
. Buapl KoHTpOIS.
. @OpMBI U THCTPYMEHTHI KOHTPOJIS.
. [loBenneHyeckre acieKThl KOHTPOJIS.

~N N L W

. Ipunnumne! opranu3annu 3pGeKTHBHOTO KOHTPOJIS.

Tema 8. MotuBaius B CHCTEME MEHEKMEHT
. ETMHCTBO ¥ MPOTHUBOMOI0KHOCTD JTMYHBIX M OOIIECTBEHHBIX MMOTPEOHOCTEM.
. Teopun oxxuanus.
. [IpouieccyanbHble TEOPUH MOTUBALWH.
. [IpakTryeckue noaxonsl U METOAbI MOTUBUPOBAHHUS

. MoTuBaius 1 HarpaBJIeHUs €€ BO3JICHCTBUS: yCUIICHUE, CTapeHHEe, HACTOMYUBOCTD, JOOPOCOBECTHOCTD U
HaIpPaBIE€HHOCTb.

hn B W N =

Pemenue CUTYallMOHHBIX 3a1a4

Tema 1. CymiHOCTb ¥ IPpUPO/Ia MEHEIKMEHTA
B coBpemeHHOI HayuyHO-ITyOMMIIMCTUYECKON JTUTEpaType MoJ| KI1acCUKaM MEHEI)KMEHTa TOHUMaIoTCA
HOBATOPHI U MPOIAraHIuCThI OMbITa yrpaBieHus Hadana XX B. Tak, Harpumep, K YUCITy
OCHOBOIIOJIOKHIKOB MEHEIXKMEHTA CIIEAYET OTHOCHUTD IVIaBy aJIMMHUCTPAINH (PPaHIly3CKOrO
TOPHOMETAILTyprudeckoro komouHata A. daifons — 0CHOBATENsI CHHTE3UPOBAHHOM KOHIICTIIIUK YITPABICHUS
dbupmoii, amepukanckux uHxeHepoB @.V. Telinopa u I. Omepcona, pa3paboTaBITUX OCHOBBI
paIMOHAJIBLHOTO YIPABICHUS IPOU3BOIACTBOM U 00IIKE MPUHLIHUIIBI 3D (PEKTUBHON X03HCTBEHHOM
nesaTenbHoCTH. B pesynbrare A. @aiiosns Ha3bIBalOT OCHOBOIIOJIOKHUKOM KJIACCHYECKOT0, WIIH
aIMUHUCTPATUBHOIO, MeHEeMKkMeHTa, a D.Y. Telnopa u I. OMepcoHa OTHOCAT K OCHOBATEJISIM HAy4YHOTO
(parmonansHOTO) MeHemKMeHTa. [Ipeanpuanmarens I. @opaa npuuucistor 1u00 K TOH, OO0 K APyTOi
LIKOJIE.
OteuecTBeHHBIE aBTOPHL, Tpuuucisomue [. dopra Kk OCHOBOMOIOKHUKAM HAyKH YIIPABICHHUS, OTUCHIBAIOT
JIUIITH TIPOU3BOJICTBEHHYIO U COIMAIBbHYIO (hUiT0cOouIo, YTO HU KOeM 00pa3oM HE OTHOCUTCA K punocoduu
MeHeIKMeHTa. B cBoto ouepenp, 3apyOekHbIe HCCIeI0BaTeIN HE OTHOCAT €r0 K OCHOBOMOJIOKHUKAM
TEOpUH YTIPABICHHUS.
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B 3apy6exnoit nuteparype ums [. @opaa, B mepByIo odepeib aCCOLMUPYETCS ¢ BHEIPEHUEM ITIOTOYHOTO
(koHBeliepHOT0) MeTo/1a COOPKU aBTOMOOMJICH, JIeXkKAaIero B OCHOBE MPOU3BOICTBEHHOTO ITpoIecca
xomnanuu «®opx Motop», 4To IO3BOJIMIIO €11 COBEPIIUTH KAUECTBEHHBIN IIPOPBIB B CBOEM PAa3BUTHUHU B
cBoeM pa3zButuu. CoBpemeHHukH [. @opaa, cXoAATCs BO MHEHUU C CETOAHSIIHUMU BEAYIIMMHU
CHEIMAINCTAaMU KPYITHENIINX KOMIIAHUH, B TOM, YTO CTUJIb €0 YIPABIEHUS MOJTHOCTBHIO IPOTUBOPEUHIT
OCHOBHBIM TEHJICHLIMSM TOrO BpeMeHHU. PriHouHas ke cTparerus I. @opaa crana XpecTOMaTUHHBIM
MIPUMEPOM OIIMOOYHOTO PELICHHUS IPEBPATUTh ABTOMOOMIIb B OOBEKT MAaCCOBOTO MapKETHHTA U
JIEMCTBOBATh C MIOMOLIBIO «I1IE€H IPOHUKHOBEHUS.
3anor ycnexa I. ®opa 3axiitodancs B yIa4HbIX PELICHUSAX, HAPaBICHHBIX Ha MPOABIKEHHE aBTOMOOUIICH
Ha HOBBIN, (OPMUPYIOMIHICS PHIHOK, B PE3yJbTaTe YeT0 JOCTATOYHO MPOCTOM U JACTIEBII aBTOMOOWITH
(monenb «T» obpasua 1908 r.) cran ogHUM U3 HanbosIee PACIPOCTPAHEHHBIX CPEACTB NEPEABIKCHUS B
CILIA. Onnaxo Bo BTOopoii nosoBuHe 20-X I'T. CTOJIb yauHas cTparerus nosenenus I. dopra norepnena
Kpax, a JIMJUPYIOUIMe MO3ULUHU CTalla 3aHUMaTh Koprnopauus «Jxenepan Motope», ocyliecTBiIsBIIas
MIPOU3BOACTBO O0siee KOM(OPTHBIX U MOIIHBIX ABTOMOOWIICH Pa3IMUHBIX MOAU(PUKAIIUN 1 [IEHOBOM
KaTeropuHu.

310 cTano HacTosmuUM KpaxoM ais . @opra, ubs cTparerus Obula HarpapiieHa Ha YJICIIEeBICHUE
aBTOMOOMJICH 3a CUeT HapalMBaHUs 00beMa BBIITYCKa M SKOHOMUHU HAa KOMIUIEKTYIOIUX MaTrepuaax.

st cpaBHenus, @.Y. Teitnop kinodeBoe BHUMaHUE YAEISUT TAKUM (akTopaM YIpaBlIeHHs, KaK Bblgada
MHAVBUAYaAJIbHBIX IPOU3BOACTBEHHBIX 3a/1aHUM, YUET U KOHTPOJIb, YCTAHOBIEHUE POU3BOJCTBEHHBIX
HOPMAaTHBOB, KOOPAUHAIHS PaOOThI OTIACIBHBIX YYACTKOB M 3BE€HbEB U T.II., YBEIIMUUBAIOLIHIE IIITAT
aJMUHUCTPATUBHO-YIIPaBICHYECKOTO IIEPCOHAIA, B TO BpeMs Kak [. dopx cunral, 4To HalaKECHHBIN
IIPOM3BOACTBEHHBIN IIMKJI CaM 3aJaeT HallpaBJIEHUE, aBTOMATUYECKU PAacCTaBiIsAsA BCE IO CBOMM MecTaM. B
pe3ysbTare uero, oTmaaaeT HeoOXOAMMOCTh B "KOHTpoepax'.

CornacHo koHuenuuu ynpasinenus . @opaa, BoneBoe pyKOBOACTBO B COBOKYITHOCTH € PACIIMPEHUEM
ITOTOYHOTO MTPOU3BO/ICTBA €AMHUYHOIO MPOIYKTAa aBTOMaTHYECKHU PEIIAET BCE TEKYIINE 3a/1a4H YIIPABICHUS.
Cnenyet oTMeTUTD, uTO [.DOp1 HE SBISIICS OCHOBATEIEM KOHBEHEPHOTO MPOU3BOICTBA. T€XHOIOTUU
Mo00HOTO pojia MPUMEHSUIUCH €llle B MPOU3BOJCTBEHHOM MpOIecce MSICOKOMOWHATOB, 3JIEBATOPOB U T.1I.
Crpourenb aBTO3aBOAA B XaillieHA-Mapke aMepukaHckui apxutekrop A. Kan nocoserosan I. ®opay
TPaHCHOPTUPOBATH ABTOMOOWIIH B pa300paHHOM BHUJE, YTO MO3BOJISIIO CHU3UTH 3aTpaThl. Kpome Toro,
KCTOJB30BaHUE TUJIEPCKON CETH B XOJI€ peIM3alli TOTOBOM MpOoayKIHH, 3aa0iro a0 [ dopaa
npuMeHsiiicsa kommnanuenn C. Makkopmuka.

BONBIIMHCTBO KPYNHBIX KOMIIAHWN TOTO BPEMEHH TaK MJIM MHA4YE BHEAPSIIN aHAJIOTHYHBIE METOABI U
noOuBaMCh MOBBITIIEHUS A deKTUBHOCTH TTpou3BoacTBa. K mpumepy, O. Kapueru, cunrapmmiicst
«CTaJbHBIM KOPOJIEM», TOOWIICS CHUKEHHUS U3/IEPIKEK BO BCEX 3BEHBAX CTAJEIIaBUIBLHOIO MpoLecca.
CnenoBarensHo, I. ®opna HENb3s1 CUUTATh OCHOBOIIOJIOKHUKOM MacCOBOI'0 KallMTAJI0EMKOIO
IIPOU3BOJICTBA.

Hanpumep, nepBoii NpOMBIIITIEHHONH KOMIIAHUEHN C BBICIIMM 3BEHOM MEHEKMEHTa sBisieTcs «CTannapa
Oiun». C yuyeToM OpraHu3allMOHHOTO IOCTpOEeHU JTydnuii, uem y I. dopra, MEHEKMEHT UMena Ha
pyOexe cTonetuil oobenuHeHHas KoMranus «JlxeHepan DJIeKTPUK», y HCTOKOB KOTOpOo# ctosn T. Dmucow,
u B ocobeHHOCTH KoMmaHus «/{rornon ne Hemypy». Bee onun u3 cemeiiHoro OusHeca npeBpaTHIIUCh B
KOPIOPALUU MEHEIKEPUAIbHOTO THIIA, TOT/1a Kak Komrnanus . dopaa sBomonroHupoBaia B 00paTHOM
HarpaBJIEHUH, YTO POKOBBIM 00pa3zoM

OTPa3nJIOCh HAa Ka4€CTBE yIPABICHUS.

Bomnpocs! amst o6cyxaeHus:

1. Onumure Kak BbI MOXKETE 0XapaKTEpU30BaTh OCHOBHBIC HAIPABJICHUS PAa3BUTH yIIPABICHUYECKON
MBICIIH.

2. B yeM 1o BaiieMy MHEHHIO 3aKitodancs 3ajior ycnexa [. @opaa? M B yeM npuyrHa Kpaxa ero CUCTEMbI
yIpaBJieHUs ?

3. KakoBa posb npeanpruHUMaTeIei-pyKOBOIUTENCH KPYITHBIX 3apyOEKHBIX KOMIIAHUN B Pa3BUTHH
TEOPETUYECKUX U IMIPHUKIIAIHBIX aCIIEKTOB MEHEeI)KMeHTa? HacKoNbKO OHM aKTyaabHBI B COBPEMEHHBIX
POCCHICKHUX YCITOBUSIX?

Tema 2. Opranuzaius Kak 0ObEKT yIpaBIeHUS
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3ananue 1. KpymnHoe poccuiicko-punckoe npennpustue B Cankt-IlerepOypre obermano 6ombImon
MPEIIPUHUMATEBCKUH YCIIeX KaXJI0My U3 MapTHEPOB. Yepes MATh JIET MOJIO0€ MPEANPHUSITHE CTAJIO
0aHKpOTOM, a ero (PUHCKUI yupenuTens MpoJaH 3a JOJTH.

Yupexnenue. Pupma «Mebenb» Obl1a oOpazoBaHa B ceHTa0pe 1988 1. Ee yupeautensmu cranu KpymHoe
poccuiickoe 00beTMHEHHE 110 TPOU3BOICTBY Mebenr 1 (puHCKas hrupma, 3aHUMAaBIIASCS CYIOCTPOCHUEM, HO
uMeBIIas HeOOJbIIOE MPOU3BOACTBO MAIIMH JJIs 3aTOTOBKU Jieca. Y (PUHCKON (UPMbI OCHOBHBIMU
MOKYTIaTeNIIMU ObLITH poccuiickue pupMbl. B MomeHT coznanus pupmel «Mebenb» 49% akuuii nomyyana
¢bunHckas ctopoHa u 51% — poccuiickas. PykoBoncTBO 1Mo ycaoBHsIM comaiieHus: ooecrneynBain pUHCKUe
MeHeKephl. Pacionoxuts Oyayliiee npeAnpusTue miaHupOBajIoCh B HEJOCTPOCHHBIX KOPITycax
POCCHUICKOTO OOBETUHEHHMSI B €T0 TIPOMBINIJIEHHOM 30HE. B ycTaBHBIN KanmuTan poccuiickas CTOpOHA
BXOJIMJIA CBOEH 3eMJICH, HETOCTPOCHHBIMH KOPITyCaMH, YaCTUYHO UMEBIIICHCS nHPpacTpyKTypoidl. DuHCKast
CTOpOHA BXOJIMJIa KallUTaJIOM JJIs MOKYIIKH 000py1oBaHus U (PUHAHCUPOBAHUS CTPONKU. bbuin
MIPUBJICYCHBI KPETUTHI OAaHKOB.

[IpousBoacTBenHas nonutuka. CoBMECTHOE MPEANPUITHE JOKHO ObLIO BBITYCKaTh KAY€CTBEHHYIO MeOelb
pu HEOOJBIINX 3aTpaTax Ha ChIphe U padbouyio cuity. OUHCKas CTOPOHA Mpeoaraia pacuIipeHue pblHKa
cBoeil npoaykuuu B Poccun, nonydyenrne npuObLTN OT HOBOTO MPEANPUATHS. ACCOPTUMEHT MPOIYKIH OBbLIT
HebonbmnM. HecnoxkHas MaccoBast ToMaHss U orcHas MeOesnb 10JKHA Oblla U3rOTaBIMBATHCS U3
JIEIIEBBIX COPTOB APEBECUHBI (COCHBI) C MIOKPHITHEM OCCIIBETHBIM JIAKOM.

Jlpyrue marepualbl, KpoMe METaJUIMYECKOTO KPEIUIeHHs, He MpuBJeKanuch. [Toutn Bce paboTHUKU (hUPMBbI
ObUIH B3SITHI U3 KaJIpOB poccuiickoro yupeaureis. [I[pousBoacTBeHHas moiuTHKa Oblia HallpaBlieHa Ha
yaenieBiaeHrue NpoayKiuu. YToObl CHU3UTE Ce0eCTOMMOCTE MeOeNIH, ObLIT TOCTPOCH MOTHOCTHIO 3aMKHY THIH
MIPOM3BOACTBEHHBIN UK. CaMy 3aroTaBIMBalIU JIEC, TOTOBUIIH Chipbe. Jlake 3aKynmuiiu cOOCTBEHHBIE
YYaCTKH JIeca, OPTaHW30BaIM YUACTKH JJIsl U3TOTOBJICHUS KPENE)KHBIX METAJUIMYECKUX JIeTajeil.
CrpourenbctBo. C 1989 1. Hauanock nmajieHUE MPOMBIIIJIEHHOTO MPOU3BOACTBA B Poccuu, nu3aMeHuImch
MIPUHIIMIIBI IEHOOOpa3oBaHusl, Hauadach UHQsAMs. [lonydeHHbIX KpeAUTOB HE XBAaTHUIIO, 1IEHa
CTPOUTENIbHBIX U MOHTaXXHBIX pa0OT cTasia OBICTPO MOBBINIATHCA. BbUTH MPUBIIEUEHBI TOTOTHUTEIbHBIE
cpencTBa U3 GUHCKUX U aHTIIMHCKUX OAHKOB. Y POCCHUHCKOW CTOPOHBI HE OBIIO JOTIOJTHUTEIBHBIX CPENICTB,
MO3TOMY JO0JIsI KanuTtajia GUHCKON CTOpOHBI Oblia yBennueHa. duHckasi CTOpoHa He TOJIBKO BKJIaJbIBaja
CPEICTBa, HO U JJaBaja JbIOTHbBIE KPEIUTHI. PYKOBOJICTBO CTPOUTEIHCTBOM OCYIIECTBIISIIN (PUHCKUE
MEHE/KEPHI C MPUBICYCHUEM POCCUMCKUX MOAPSIHBIX TPEIIPUITHH.

[TpouzBoactro. B 1990 1. Hauanmock mpou3BoacTBo Mebenu. [10 yCioBUsSIM coraneHus mpenoiaraioch,
YTO TEXHOJIOTHUS IPOM3BOJICTBA U 000pyIoBaHe OyyT MOCTaBieHbl N3 OUHISHINY, a Ha TOIKHOCTAX
TeHEPaNIbHOIO IUPEKTOPA, TUPEKTOPA M0 SKOHOMHUKE U TUPEKTOpa [0 MAPKETUHTY OyayT pUHCKHE
cnenuanuctel. [lepBoHauanbHO Jake HayaIbHUKAMHU LIEX0B U KPYIMHBIX Opuraj ObUIH TOJIBKO (DUHHBL.
Crunb ynpasneHus ObUT 3arafHbIM, CAHKIIUY 32 HapyIlIeHHe JUCHUIUIMHBI O4eHb KECTKUMU, HO B CUCTEME
OTYETHOCTHU MOCTOSIHHO BO3HUKAJM npoliemMbl. Poccuiickas cxema uMmesna OTIngus OT PUHCKUX
TpeboBaHUH K y4eTy U HanorooomoxkeHnuto. [Iponaxa mebenu 1o 1990 1. B Poccun npoucxoauna uepes
crHelHalIn3upoBaHHble Mara3uHbl. CBOMX Mara3uHoB ¢upma «Mebenb» He uMena.

Toprosas Harienka B 20% cymiecTBEHHO MOBbIIIAIA [IEHY, HO MPUOBLIb OCTaBaIach B TOPrOBOM CETH.
Oupma «Mebemnby CpoYHO Hayaia MpruoOpeTaTh MOMEIICHNS U OPraHU30BbIBajla B HUX CBOU CaJIOHBI 110
npoaaxe medenu. C 1990 r. poccuiickuii ppIHOK CTall JOCTYITHBIM JIJIS IOCTaBKH BCEX TOBAPOB M3-3a
pyOexa u B CTpaHy XJIbIHYJ oTOK MeOenu u3 Utamuu, ['epmanun u CIIA. KpynHabie MeOenbHbBIC KOHIIEPHBI
MOCTABJISLTA KOMIUIEKTHI MeOeIl HOBEHIIINX 00pa3IoB, ¢ UCIIOIb30BAaHHEM HOBBIX MaTeprasioB U
MPUCTIOCOOICHHBIX K TPAHCITIOPTUPOBKE U COOPKE HA MECTE.

[Tocne yenemnbix 1990 u 1991 rr. Hauanuch SKOHOMUYECKUE TPYAHOCTHU. BhImiara 10roB, najaeHue
CIpoca Ha MAIIMHKI 110 3aTOTOBKE Jieca CAEaId IPOU3BOACTBO YOBITOUHBIM Y (PMHCKOTO YUPEIUTEINS.
3arpy3ka MoIHoCTel pupMbl «Mebenb» K KoHIy 1994 1. cocrapmsiia Tonbko 50%. B 1995 1. ero ronoBHoe
npeanpusTHe ObUIO MPOAAHO U YACTHYHO NepenpodminpoBaHo. HoBbie B1agenblpl cCrienaiu3upyoTes Ha
npousBoacTe Oymaru (90%). Onu peurnim BeIATH U3 pupmbl «Mebenby. CHayasa ObUT BBIBEACHBI
¢uHCKHE paOOTHUKY U MIPEANPUATHE OBUIO NEepeJaHo IETUKOM POCCUICKOM cTopoHe, a B 1996 1. ymen
(UHCKMI TeHepaTbHBIN TUPEKTOp U (PUHCKAs 10JIs aKIuii ObUIa 00bsABICHA K paciponaxe. HoBblii
pOCCUICKUil TeHepalIbHBIA AUPEKTOP MOANKCAT JOTOBOP ¢ (GUHCKUMU NMapTHEPAMU O TIOCTABKeE Jieca B
QOUHISHIUIO C y9acTKOB pupMbl «Mebenby, rae oH OyaeT NCIOIb30BaH JUIsl TPOU3BOJCTBA OyMart.

Bomnpocsr mist o6cysxnenust



1. Kakue BHeurHue (akTopsl npuBenn pupmy «Mebenb» K Kpaxy?
2. Kakue ctparernueckue pemeHusi MOTyT YIYYIIUTh padoTy Gupmbl «Mebdemby»?
3. Kakwue yciioBusi, CHIDKAIOIIUE PUCK, BB 00BN OBl B ICXOIHBIN TIOTOBOP yupeauTeneii?

Tema 3. Coznanue 3pPeKTUBHOM KOMaH/IbI U YIIpaBICHHE

[TpousBoacTBo aBTOMOOUIsS «CaTypH» siBisieTcst HanOosee A3 HEKTUBHBIM SKCIEPUMEHTOM. Y UPEIKIECHHOE
aBTOHOMHO# KoMrianueit «General Motors» noapazaenenne «Carypsa» 1 pa3paO0OTKH U TIPOU3BOJICTBA
HOBOTO aBTOMOOWJISl, MO’KHO CUMTATh OJTHUM M3 HanboJiee yIauHbIX SKCIIEPUMEHTOB 110 BHEAPEHUIO
camoymnpasisieMbix koman B CIA. ITpu co3nanun HOBOro nmojpasiesieHus nepe pyKoBOACTBOM
CTaBWJIMChH JIBE€ OCHOBHBIE 3a/1a4H:

— CIIPOEKTUPOBATh U HATAIUTh CEPUIHOE MPOU3BOJICTBO aBTOMOOMIIS KOHKYPEHTOCIIOCOOHOTO KaK Ha
BHYTPEHHEM, TaK U Ha BHEITHEM PbIHKAX;

— MpPUBJICYEHUE COTPYIHUKOB KOMIIAHUU K Pa3pab0TKe HOBOTO aBTOMOOWIISI U MTPEIOCTaBICHUE UM
MOJTHOMOUUHN JJIs1 IPUHSATHS PEILICHUS.

Ha chopmupoBannyto komMmaHay U3 4ucia coTpyaHUKOB koMmanuu «General Motors» ObuI BO3710KEHbI
dbyHKIIMM TO100pa MepcoHata, COCTaBIeHNUE MTPOU3BOICTBEHHOTO rpaduka, KOHTPOJIb KauecTBa, padoTa ¢
MEPCOHAJIOM, COCTaBJICHHE U UCIIOJHEHHE OIO/KeTa, TEXHUYECKOe 00CTyKUBaHuEe 000pYy/I0BaHus, BeIeHNE
MIEPETOBOPOB C MOCTABIIUKAMU U TIOTPEOUTEISIMH, opMupoBaHue YPHEKTUBHON KOMaHIbI, 00ydeHHE
nepconana. [lepen Hayanom BbITycKa aBTOMOOMIIA OB MPOBEIEH TPEHUHT JIJIsl YYACTHUKOB MPOEKTA,
KOTOPBIH BKJIFOYaJ BOIIPOCHI: MEKIMYHOCTHOTO OOLIEHHUS, pa3peiieHus: KOH()IMKTOB, CYLITHOCTH MTPOEKTa,
HA3HA4YEeHUS CaMOYIPAaBIISIEMbIX KOMaH/I.

OTnuuuTensHON YepTol HOBOTO IpOeKTa cTanu (hopMa oriaThl TpyAaa paOOTHUKOB U YYacCTHE PSAOBBIX
pabouux B Mpoliecce NPUHATUS PELICHHH.

Hogas cucrema onnarsl Tpyla OCHOBBIBAIACH Ha IUIaHE 5%-HOTO pUCKa ¥ BO3HArPaKJACHUs, T.€.
COTPYIHUKH MOTyYaa Jullb 95% 3apriiarel, a ocTanbHbIe 5% OHM JOMKHBI ObUIH MOJTy4aTh, B CIIy4yae
JTOCTHKEHUS 3aIUIaHUPOBAHHOM MPOU3BOUTEILHOCTH U KaYE€CTBA.

dopMupoBaHUE CaMOYIIPABIIIEMbIX KOMaH/ CII0COOCTBOBAIO U3MEHEHHUIO TPATUITHOHHOM
OpPraHU3alMOHHOM CTPYKTYPBI, B OCHOBE KOTOPOU JIEKAJI IPUHIUII CAMOYIIPABICHUS U HAJIMYUE JTUIEPA.
HoBrle cpopMupoBaHHbIe KOMaHAbI 00BEIUHIINCH B TPH MOAPA3ACIICHUs (TPAHCMHUCCHS, KY30B U XOI0Bas
‘IaCTB), KOTOPBIC BO3ITIABJIAJIM COBCTHHUKHU, BXOJAIIUC B CBOIO OUCPCIb B COCTAB KOMUTCTA
MMPONU3BOACTBCHHLIX COPATHUKOB. KpOMe TOTO0, YWICHAMH JaHHOI'O 6LIJII/I npeaACTaBUTCIN HpO(bCOIO?)a u
MEHEDKMEHTa. BO3MIaBIIsl CTPYKTYypy KOPIIOPALMU OpraH, OCYyIEeCTBIISIOMUN

JOJTOCPOYHOE IUTAHUPOBAHKE U pa3pabOTKy BEKTOpa Pa3BUTHUS KOPIIOPAIHH.

[TpousBoacTBO NepBBIX aBTOMOOMIIEH «CaTypH» MOTPeOOBaIO OT KOMIIAHHH 3HAYUTEILHOTO YBEITUYCHUS
MIPOM3BOACTBEHHBIX MOIIHOCTEH, /ISl YIOBIETBOPEHUSI CTPEMUTEIBHO BO3pacTaroiero cinpoca. Hecmorps
Ha TO, YTO JAHHBIA MPOEKT OBLT YCHEIIHBIM, IO CUX ITOP OCTAIOTCS HE PEUICHHBIMU PSJT OPTraHU3AIIHOHHBIX
mpo0JieM, TaKuX Kak:

— OTCYTCTBHE IPUBEPKEHHOCTH (PUI0COPHHM KOMIAHUN CO CTOPOHBI HOBBIX COTPY/IHUKOB;

— YBEJTHYEHHE padoyero BpeMeH! 0 NATHAECITH YacOB B HEZEII0, U3-3a CTPEMUTEILHOTO POCTa CIIpoca Ha
aBTOMOOWIIH, B Pe3ysbTaTe Yero paboune MOCTOSHHO HAXOATCS B TOCTOSTHHOM IIEpEyTOMIICHUY;

— pocT HenmoBepus K Mpo(dcoro3y U3-3a ero TECHOTO B3aMMOJICHCTBHS C PYKOBOACTBOM «CaTypHay;

— YBCJIMYCHHUC KOJINMYCCTBA HCAOBOJIbHBIX COTPYIHUKOB, OGYC.HOBJIGHHOC Ha3HAa4YCHHUECM Ha PYKOBOASAIINC
JOJDKHOCTH JIMIIBb YJICHOB HpO(bCOIOSa, paHeC 3aHUMACMBIC WICHAMU CaAMOYIIPABIICMbIX KOMAaH/I;

— pocT 3aTpaT Ha 00ydeHue NepcoHasia CIpoBOIMPOBAJI COKPAILCHUE BPEMEHHU Ha TPEHUHT U TTOYTH B ISTh
pas.

OnHako HECMOTPS Ha OCTAIOIMECS MPOOJIEMBI, SKCIIEPUMEHT I10 CO3/IaHUI0 MopasneneHus «CaTtypH» B
LIE€JIOM MOXHO CUHUTAaTh YIauHbIM, a U/€sl CAaMOYIIPABIIIEMbIX KOMaH/| YCIEIIHO MPOILJIa UCTIBITAaHUE.

Bama 3agaua:

1. B 4eM npuHIHUNHAATBHOE OTIMYUE CAMOYTIPABISIEMBIX KOMaH/ OT TPATUIIMOHHBIX ()OPMATEHBIX U
HeopMaIbHBIX TPyII?

2. Kak noBnusiio co3aHue caMoyIpaBisieMbIX KOMaH] Ha TPAAULIMOHHYIO CTPYKTYpY MEHEKMEeHTa?
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3. Ecnu 661 BeI ObUTH MeHEKEepoM «CaTypHay, 4ToObI BBl TOPEKOMEHIOBAJIH [T yCTPAHEHUS HEJJOCTATKOB
naHHOTO TpoekTa? Kak Bbl BHINOIHAIN Obl 3TH PEKOMEHAALUHU?

Tema 4. PykoBOJICTBO U TUAEPCTBO
Komnanus «XXX» crenuanu3upyromascst Ha Iporu3BOJCTBE 000PYIOBAHUS IS ULIIEBOM
MIPOMBIIIJICHHOCTH, yXKe OoJee ABaIaTH JeT 6eccMeHHo Bo3miasisieT MBanos U.
EsxenneBno ViBanoB U. npoBoawt aHAmU3 IpeAbLIYIIEro JHs, yeTpauBas "pa30op moneToB" He BBIOHpas
BBIPA)KEHUS B aJJpec CBOUX NMOTYMHEHHBIX. Buast mpobessl B paboTe CBOMX COTPYIHUKOB, OH TYT XKe
HauMHaJ pyrarbcsl Ha HUX.

B cBoto ouepenp, MOJIMHEHHBIE 3HATIHM O TOM, YTO PYKOBOIUTENb HA COBEIIAHNH 003aTeIBHO CIIPOCHT O
BBITTOJTHEHUH IOPYUYCHHS M JACT HOBOE 3a/IaHKE. 3a HEBBITIOIHCHNE 3a/IaHNs, OHM HaKa3bIBAJIMChH 0e3
BBISICHCHHUS TIPHYHH.

OnHaxpl, HA COBELIAHUN AUPEKTOP OOBSIBUI O TPUE3/e 3apyOeKHBIX HHBECTOPOB CTAPIIUM MEHEIKepam,
MOPYYHB 3aMECTUTEIIO TI0 IPOU3BOACTBY OPraHU3aIIMIO BCTpEUH rocreil. Yepes HECKOIBKO AHEH, Korna
MPUJIETEIH TOCTH B a3POIIOPTY UX BCTpedaj 3aMECTUTEIh AUPEKTOPa IO MPOU3BOACTBY, COPOBOANB UX HA
3aBTPAK U Pa3MECTUB B rocTuHHIE. [lociae 3TOro oH Mpeioui ToCTSIM IIpoexaTh Ha MpeIIpusTHE.
[TpuexaB Ha npeanpuUsATHE, CEKpeTapIla cKa3ala, YTO TeHepaTbHOTO JUPEKTOPA BBI3BAIN B aIMUHHCTPALIHIO
1 OH OyzieT ToJbKo K 00exy. B pesynbrare, rocTsM npeapokuin 0030pHYI0 3KCKYPCHIO TI0 TOPOAY, HO OHH
BEXJIUBO OTKA3aJIMCh, BEIPA3UB JKEIAHUE OCMOTPETh NPEANpHUITHE. B 01HOM U3 11€X0B, TOCTH PEIINIH
Mo0OIIATHCS C HAYAIBHUKOM I1€Xa O COBPEMEHHBIX TEXHOJIOTHAX UCIOIb3YEMBIX B ITpou3BoAcTBe. Ho, 1 ero
HE 0Ka3aJoch Ha paboyeM MecTe, T.K. I10 CI0OBaM pabovMX OH yexalsl B KOMaHJUPOBKY. PykoBonuTens
npuexai B 00e/1 U MPUIIIacHil TOCTEH B pECTOpaH, HO OHU OMSATh OTKA3aJIUCh U MPEAJIOKIIN Ha4yaTh
neperoBopsl. MiBanos U. BeI3Bai k ce0e BceX HauaIbHUKOB OT/IEIIOB.

B xone neperoBopoB rocTu Nokeaan 03HAKOMUTBHCS ¢ TEXHUKO-OKOHOMUYECKUM 000CHOBaHHEM MIPOEKTa,
KOTOPBIM OHU JTOJIKHBI OBLIIM MHBECTHPOBATh. BBISICHIIIOCH, UTO IIaBHBIA HHKEHEP, KOTOPOMY OBLIO
MOPYUYEHO JJAHHOE 3a/laHue, HE MOJArOTOBUI 0O0CHOBAaHUE MPOEKTA, TAK

reHepaJIbHBIN AUPEKTOP YBOJIWI INIABHOTO MHKEHEPA.

Vxe B koH1le roga ViBanoB WM. cam ObL1 yBOJIEH U3-32 KPU3UCHOTO (PMHAHCOBOTO COCTOSHUS TPEAIPUATHUS.
HaznaueHHbIi1 HOBBII pyKOBOJIUTEINb CPpa3y CTOIKHYICS C PsIIOM MpoOieM, TAKUMHU Kak:

— Oosp1I0i 00BEM 33J0TKEHHOCTH TIEpe]l TOCYIapCTBOM B BUE HAJIOTOB;

— HEOOXOIMMOCTh TIEPEOCHAIICHHUS TPOU3BOJACTBEHHBIX 1[€XOB;

— U30BITOK TOTOBOM IMPOAYKLIMHU Ha CKIIAJE.

Ha nepBom ke coBemaHue HOBBII PYKOBOIUTENb OOBSIBUII BCEM PYKOBOAUTEISIM OTACIIOB CBOIO MO3UIIUIO:
BBIXO]] M3 CIIOKUBIIEHCS CUTyallni He0OX0JMMO UCKaTh KOJUIEKTUBHO. OH COKPATUII U JOJKHOCTh
3aMECTHUTENS TUPEKTOPa 10 TMPOU3BOICTBY, KOTOPBINA OBLIT POJICTBEHHUKOM MPEABIIYIIETO TUPEKTOPA.
Kpowme Toro, Ha TOMKHOCTh 3aMECTHTENS TUPEKTOPA IO IKOHOMHUKE OB MPUTIIAIIEH CISIHAIUCT C JPYTroro
MPEANPUATHSI, KOTOPOTO OH XOPOLIO 3HaI JIUYHO. B ero nogunHeHue nepemien riaBHbId HHXKEHEP U
[JIaBHBIN TEXHOJIOT, UMEIOIINE CTaXK padOThI HA JAHHOM MpeanpusaTuu cpoiiie 20 jert.

B cBoro ouepens 1UpeKTop Havall HEMOCPEACTBEHHO CaM PYKOBOJIUTH MPOU3BOJICTBEHHON AESITENLHOCTBIO,
a COTPYIHHUKH B JII0O0H MOMEHT MOIJIM MONACTh K HEMY M PEIIUTh TEKYIIHEe MPOOIEMBI.

OcHOBHOE BHUMaHHUE HOBBII PYKOBOJIUTENb YAEISI MPOU3BOJCTBEHHON ACSITENLHOCTH mpeanpusTus. Ero
yTPO HAYMHAJIOCH C 00X0/1a MPOU3BOACTBEHHBIX LIEXOB.

YuuteiBas chopMUPOBAHHBIE 3a JOJATHUE TO/Ibl TPAAUIIMU HA IPEANPUATHN U UHTEPECHl pabounX TUHACTHH,
JKeJlasi COXpPaHUTh HAKOTUICHHBIHN MOTeHIMAN, TUPEKTOP OO0JIbIIIOe BHUMAHUE YETsUl MaTepruaibHOMY
BO3HArpa)JaeHUI0 pabOTHUKOB. EskxeMecsauHo U K Mpa3AHUKaM He TOJIBKO COTPYIHUKU CTaJIH MOJIy4aTh
MIPEMHH B pa3Mepe OKjazia, HO U ICHCHOHEPHI.
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HavanbHuka oTaena kaapoB pyKOBOIUTENb PELINTI 3aMEHUTb, B CBSI3U C TEM, YTO TOT JOCTUT IEHCHOHHOTO
BO3pacTa, U IPUITIaCUTh Npernoaasareis MeHeJpkMeHTa n3 BY3a. HoBblil HayabHUK OTI€Na KaJIpoB,
MOMEHTAJIBHO PELINI U3MEHUTH CTPYKTYPY YIpaBlIeHHsI, OTMEUasi HEOOXOIMMOCTh OMOJIAXXHUBAHUS
TPYAOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa30M OTPa3WIOCh HA HACTPOCHUU CPEIU COTPYIHUKOB, T.K.
OOJIBIIIMHCTBO U3 HUX UMEIH OOJIBIION cTaxk paboTsl. Kpome Toro, oHM ¢ HEJOBEpHEM OTHOCUIIHCH K
HAYaJIbHUKY OTJela KaJlpoB, KOTOPBIM MMEI MaJlblii CTak MPOU3BOACTBEHHON paboThl. B coto ouepens
JTUPEKTOP abCTparupoBaics OT KOH(PIUKTA, CIUTAs], YTO BCE ITO BTOPOCTETIEHHBIE BOIIPOCHL, @ CAMOE
IJIABHOE — 3TO IPOU3BOJCTBO.

Bama 3amauga.

1. Kakue ocHOBHBIE TIPOOIEMBI MEHEPKMEHTA B KOMITAHUH «X X X» BBl MOXKETE HA3BaTh.

2. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY KAaYECTB F€HEPAJIbHBIX TUPEKTOPOB.

3. Bac npurnacunu B ka4eCTBE KOHCYJIBTAHTa, OTIPEETUTE MMyTH PEIICHHS BBISIBICHHBIX Bamu mpobiem.

Tewma 5. [InanupoBaHu€e B CUCTEME MEHEKMEHT
AnmunucTpanus ropoaa Tam6oBa 3akynuia B [epmanuu 060pyaoBaHUE Il PEMOHTA TETJIOBBIX CHCTEM.
JI71s1 OCBOCHMSI TEXHUUYECKOTO YCTPOHCTBA 1 MOHTaXa 000pyI0BaHUS TPEOyeTCsI IPUMEPHO MECSIII.

C MOCKOBCKHMH CTPOHUTEIHHBIMUA KOMITAHUSIMH, HCIIOJIB30BABIIMMHU TIOAO00OHOE 000pyI0BaHHE TIPH
PEKOHCTPYKIIMU TETUIOBBIX CUCTEM ropoaa MOCKBEI, 3aKJIIOUEHO COTNIANIICHHUE O TIepeaade MU OTIbITa
TaMOOBCKUM KOJUJIETaM.

Cotpynnuku aenapramenta XKKX, nmeronire 00JbIIoi OMBIT B PEMOHTE TEIJIOBBIX CUCTEM, ITPUBJICUEHBI K
CUCTEeMeE MoI00pa KaipoB sl BHIOJIHEHUS JaHHBIX paloT.

Bama 3agaua:

Pazpabotath maaH KOMIUIEKCHON MOATOTOBKU COTPYAHUKOB, KOTOPHIM HEOOXOAMMO OCBOUTH TEXHHUYECKYIO
KOHCTPYKIIIO HEMEIIKOTO 000pyA0BaHHMsI, BOCIIOJIB30BAThCS OMBITOM MOCKOBCKHX KOJIJIET.

Tema 6. KoMMyHUKalMM B CUCTEME MEHEI)KMEHTA
— A 3Haemb, MO BHYK 3apa0o0Taj B apMHUH ellie OfIHY «IbIuKy»! Teneps oH y MeHs cepkaHT!
— A y MeHs, Thl 3Haelllb, B IOCJIEIHEE BpEMSI IIeUeHb COBCEM pa30o0sienach, CUIl HeT.
— BOT u s roBOpIO, MOXKET, TETIEPh EMY OTITYCK JaayT!
— Jla, oTyck — aTo xopomro! Buaumo, npuaercs terneps B OOJbHUILY UATH.
Baia 3aaya:
OnuinTe Kakor Bbl MOXKETE CAEIaTh BBIBOJ O JAHHOM pa3roBope?

Tema 7. KoHTpoib B cUCTEME yIIpaBICHUS
[Tocunenku B Internet... Ilpazanoe maranue no Cetw... [To Mepe Toro kak Bce 0oJbIlle OpraHU3aIui
CTpEMSATCSI 00€CIIEUUTh CBOMX COTPYAHUKOB CAMBIMU MOCIEIHUMHU TEXHOIOTUSMHU U JOCTYTIOM B
OIIEPaTUBHOM pexuMe (on-line), yBennunBaeTcsi BO3MOXHOCTH 3JI0yHOTpeOIeH Ha paboueM MecTe U B
pabouee Bpemst HOBeHITM 000pynoBaHHEM. bypHoe pa3BuTHe U UpOKoe pacnpocTpaHeHue Internet u
World Wide Web Gomnbiire, uem kakue-mud0 Apyrue HOBEUITNE TEXHOIOTHH, CIOCOOCTBYIOT O€3/1eTbI0 Ha

pabouem mecre. [[7s mrozeid, KOTOphIE THOOAT HA paboTe Oe3neTpHIYATh, Internet COBepIIEHHO HE3aMeHUMa,

ITIOCKOJIBKY YEJIOBEK MOKET LEJIBIMU JHIMHU UMETh BUJ YPE3BBIYANHO 3aHATOIO CBOMMU
npo¢eCCHOHAIBHBIMU 00s13aHHOCTSIMU, 3aHUMASACh IIPU 3TOM Ye€M YTOJIHO, TOJIBKO HEe paboToii! B koHIe
KOHIIOB, IIOUCK Pa3JIMYHBIX HHTEPECHOCTEN B Internet u nepenucka ¢ Ipy3bsAMHU 10 JIEKTPOHHOM I10YTE CO
CTOPOHBI BIIOJIHE MOTYT BBINIAIETH KAK CEPhE3HOE 1e10. M XOTs1, KOHEUHO, JAJIEKO HE BCEI1a IPUMEHEHUE
ANIEKTPOHHOM MOUTH! WK nocerienue Web-caiita o3Ha4aeT, YTO COTPYAHUK 3aHAT MOCTOPOHHUMH JETIaMH,
MHOTHE OPTaHU3aLUHU CETO/IHS PU3HAIOT HEOOXOAUMOCTh Pa3padOTKU M BHEAPCHHUS MEXaHU3MOB KOHTPOJIS
HaJl UCIIOJIb30BAHUEM 3TUX HOBBIX TEXHOJIOTHH.
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17
B xomnanun Western Digital, pacnionoxxennoit B Upsune, mrar KanudopHus, MeHemKepsl TIIATETbHO
B3BECHJIM BCE NIPEUMYIIECTBA U HEJOCTATKH MPeI0CTaBIeHNs AocTymna B Internet cBonm 10 ThIC.
COTPYAHMKOB, pabOTAIONIMM IO BceMy MUpy. Western — 3To riio0anbHasi KOMIIAHUS, U €€ MEHEIKePhI
OTJINYHO TMTOHUMAIOT, YTO CHCTEMa KOMMYHHUKAIIUI U KaueCTBO OOCITyKUBaHHS OTPeOUTENE MOTYT OYCHb
BBIMTPATh, €CIIM CIy’KaIIue OyIayT UMETh 3TOT JocTyI. OIHAKO OHHU TAaKKe MPEKPACHO OCO3HAIOT, UTO NPHU
3TOM HEOOXOAUMO pa3padoTaTh COOTBETCTBYIONIME PYKOBOSIINE IPUHIIMIIBI JJI1 KOHTPOJIS HAJl HUM.
JlupexTopa 1o kaapoBbIiM Bonpocam Western Digital npuBieksin Kk pemeHuo 3Toi MpoOieMbl.
[ToctaBbTe cebst HAa MECTO JUPEKTOPA MO KaJpOBBIM BollpocaM. UTo, mo-BaiieMy, JOJKHbBI BKIIOYaTh
PYKOBOJISIIIME PUHIIUITBEI OPraHU3alliy OTHOCUTENILHO JOCTYIA U Hcnoib3oBaHus Internet? Pazpaboraiite

HA0Op YKa3aHMiA, IPUTOAHBIX ISl PEIICHUS TPOOIeM KOHTPOJIS HAJl JOCTYIIOM M UCIIONIb30BaHueM Internet
u World Wide Web na pabore.

Bomnpoc ms o0cyxnenus:
OnumuTe Kak Bl MOCTYIHIH ObI B TAKOW CUTyaIuu?

Tema 8. MoTuBanus B cHCTEME MEHEIKMEHT
Jleo Xenkenbpman, oTpaboTaBimii B kommanuu Sandstorm Products (mpou3BoacTBO KPacoK U IIMAKIEBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaumHa ¢ HU3MIEH JOMHKHOCTH IPOCTOTO areHTa Imo
J0CTaBKe, ceifyac OH paboTaeT OneparopoM, OTBEYAET 3a CMEIIMBAHKE KPACOK. 3a rojibl paboThl y HETO
HAKOMMJIOCHh CTOJIBKO 3HAHUHN M OTBITA, YTO OH MOXKET CaM MPUAYMBIBATh CIIOCOOBI YIYUIIEHHUS] COCTaBOB
Kpacok. Ho B maboparopuu ero npeioxkenus urnopupytorcs. To ects Hu Jleo, HU GOJBIITUHCTBO €T0
KOJIJIET HE UMEIOT BO3MOXKHOCTH BIIMATH Ha Mpoliecc Npou3BozcTBa. [loaTomy paboTa He npeacTaBiser
HUKaKoro nHTepeca. Tpu roga u3 nmociueIHuX MATH KOMIAHUS HeceT yobITki. Heo6xonumo 4To-To
M3MEHHTD, HHaue Sandstorm rpo3uT pazopeHue.
CoTpyIHUKH BBIOIHSAIOT JIUII> MUHUMAIBHBIN 00beM (PyHKIIMOHAIBHBIX 00S3aHHOCTEH, TaK KaK UX HE
MOTUBUPYIOT. YTOOBI pelIuTh MpolieMy, KOMIIAaHUN HEOOXOMMO MPUBECTH YPOBEHb MOTUBAIIMU
COTPYIHUKOB B COOTBETCTBHUE C LIEJIIMU OpraHU3alMK. 3aMHTEPECOBAHHbIE
B TPY/l€, MOJIHbIE 3HTY3Ua3Ma pabOTHUKU — OJIUH U3 KITIOYEBBIX (PAKTOPOB YCHEIIHOM pabOThI MPEATPUSITHS.
MotuBHupOBaHKE, KaK TPYNIOBOE, TaK U MHAUBUAYAJIbHOE, IPU3BAaH OCYILECTBIIATh MEHEKEP KOMIIAHUU.
Uro0b!I MpaBUILHO MOTHUBUPOBATH MEPCOHAN, HAJ0 3HATh: YTO TAKOE MOTHUBAIIMS, KaK CBsI3aHA OHA C
MOTPEOHOCTAMU, TEOPUH MOTUBALIUU, METO/IBI MOTUBHUPOBAHUSL.
Bama 3agaua:
1. O6BsicHuTE YeM 00yCIIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBHE 3TOTO YOBITOYHOCTH
KOMMaHuu?
2. Kak Ha Bam B3m1s11 pyKOBOACTBO MOKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?

TecrupoBanue

Tema 4. PykoBOJICTBO U JIMIEPCTBO
1. ITo muenuro M.Meckon, M. Ans6ept u @.Xenopu «YrpaBiaeHue» — 3TO:

a. poliecc MIAaHNPOBAHMSI, OpPTraHU3AIUU, MOTHUBAIIMH U KOHTPOJISl, HEOOXOIUMBIH ISl TOTO, YTOOBI
c(hopMyIHpOBaTh U AOCTUYH MENICH OpraHnu3aluu

0. 3¢ deKTUBHOE WK PE3YIBTATUBHOE JOCTIKEHIE OPraHU3allMOHHBIX [IEJIeH MOCPEICTBOM IIJIaHHUPOBAHHS,
OpraHM3allH, JIMIEPCTBA U KOHTPOJIS OPTaHU3ALMOHHBIX PECYPCOB

B. YIIpaBJICHUC JIFOAbMU WJIK JOMOBOACTBO

I. COBOKYITHOCTb PYKOBOJHTENEH pa3InYHbIX YPOBHEH, KOTOPBIE SBISIOTCS CyObEKTaMU YIPaBICHUS U
HaJIeJIeHbl ONPEEIEHHBIMY MTOJIHOMOYHUSMHU B MIPUHATHH U PEeaIM3allui yIPaBICHUECKUX PelIeHui

2. YTo OTHOCUTCA K TIPOIIECCY yIpaBiICHUS?

A. mpeBpalieHue IeJH B COMIACOBAaHHYIO JEATEIbHOCTb, PELICHNE POOJIeM pa3BUTHUS OpraHU3allly,
pa3paboTKa ynpaBIeHYECKUX PEIICHUN

b. cocraBnenue oOumX 3a1a4, perraeMblX MPU CO3AaHNU B Mpolecce PyHKIIMOHUPOBAHUS OPTaHU3AIIH
B. mpon3BoAcTBO TOBApOB U yCIIyT



I'. nocTmxeHre oprauu3alMOHHBIX 1eJei MOCPEICTBOM MIAHUPOBAHUS, OpTaHU3ALNH, TUIEPCTBA U
KOHTPOJISI OpraHU3alMOHHBIX PECYPCOB

3. I'naBHBIE NIPUHLKIIBI yTIpaBieHUs, chopmynupoBanHbie Hukkono Makuasesun B kaure «locynapb»?

A. CINIOYCHHOCTD, IOAACPKKA CO CTOPOHBI HAPOAHBIX MACC, JIUACPCTBO, ’KECTOKOCTDH JJIsI COIIPOTUBIICHUSA
IIOIIBITKaM CBECPKCHUA rocyaapsa u 0€3)Ka7I0CTHOCT 110 OTHOIIICHHIO K IMOACTPEKATCIIAM

b. CINIOYCHHOCTD, NIOAACPIKKA CO CTOPOHBI HAPOAHBIX MAacCC, IPUOPHUTECTHOCTL, CUCTEMHOCTD U
KOMIIJICKCHOCTbh, €AMHOHa4YaJINEC U KOJIJICTHaJIbHOCTD

B. KoMIIeTEeHTHOCTb, CTUMYJIMPOBAHUE, 1I€JIEHANIPABICHHOCTb, IEHTPATU3alUs U ACLEHTpaIU3alIHs
yIpaBiIeHUS

~ IJIAHUPOBAHUE, OPraHNU3aLUs, MOTUBALIUS U KOHTPOJIb
4. Co3pareny 1IKOJIbl HAYYHOIO YIIPaBJICHHUS:

A. @©.V.Tetinop (1856-1915), ®ponuk (1868-1925) u JIunuan ['unbepter (1878-1972), IJL.TanTT
(1861-1919), I'DOmepcon (1853-1931), I'. ®opx (1863-1947)

b. ®.V.Teitnop (1856-1915), ®pank (1868-1925) u Jlunmman ['unbeptor (1878-1972), I.Omepcon
(1853-1931)

B. ®.V.Teitnop (1856-1915)
I M.Mexkon, M.Anb6eprt, ®. Xenoypu u apyrue
5. K OJOKeHHSIM TITKOJTBI HAYyYHOTO YTIPABICHHSI OTHOCHTCS:

A. ympaBieHHe MPOU3BOACTBOM H MPOU3BOJUTEIHLHOCTHIO HA YPOBHE HUKE YIPABICHUECKOTO,
COBEpPIIICHCTBOBAHUE OTEPAIHiA PYYHOTO Tpy/a, HAOMOIeHNEe, HOPMHUPOBaHKE U TPOHOTOOp U TPEHUHT
paboOTHUKOB

b. ynpaBienue npou3BoACTBOM U MPOU3BOJUTENLHOCTHIO HA YPOBHE HUXKE YIIPABICHUYECKOT0, YKa3aHHe
pabOTHHKAM YTO U KaK JIeJ1aTh, BhIABIECHUE (PU3NYECKUX BOSMOKHOCTEH paOOTHUKOB

B. ynpaBneH#e npou3BOACTBOM U TIPOU3BOAUTEIEHOCTHIO HA YPOBHE HIKE YIIPABICHYECKOTO, BHISBJICHHE
(hU3UIECKUX BOBMOXKHOCTEH paOOTHUKOB, HAOIIOJCHUE, HOPMUPOBAHHUE

Tema 8. MoTuBarust B CHCTEME MEHEIKMEHT

1. OObenHEHNE NEITEIPHOCTH HEKOTOPOTO YMCJIa JIFOJIEH BOKPYT 001ei 11e1u, TpeOyrolnee Co3HaTeIbHOM
KOOpAMHAITUU — ITO:

A. BHYTpEHHSS cpefla OpraHu3aluu

b. opranusanus

B. cTpykTypa opranuzaiuu

I'. BHewIHAs cpefa opraHu3anuu

2. B yeM 3aKJII04aeTCsl CyTh MEXaHUCTUYECKOTO MOAX0/Ia K PACCMOTPEHUIO OpraHU3alun?

A. opraHmsanys paccMaTpuBaiach Kak MEXaHU3M, IEHCTBYIOIINI 110 HEKOTOPBHIM ITpaBUIaM, IPH
OTIpe/IeICHHOM OallaHCe BIACTH

b. opranusanus onpenensercs Kak rpyma JIFOAEH, AeITeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS
IUISL TOCTHDKEHHST OOLIHX 1IeTIei

B. opranusanust moHUMaeTcs Kak CUCTEMa, CYIIECTBYIOIIAs B KOHKPETHOM cpefie U B OOJIBIION yacTu
onpezensemMas IpoueccaMu U3MEHEHU M, KOTOPBIMHU OHA pearupyeT Ha CBOKO CpeLy

I". opranusanus paccMaTpuBaiach Kak MEXaHU3M, B KOTOPOM SICHO OIPEZeNICHbI YaCTH, YETKO PACITUCAHbI
CBSI3U MEXIy HUMH, CTPOTO JIETEPMHUHHUPOBAH MOPSAIO0K, CTOUT yOpaTh BCe JHIIHEE, B3ITh HEOOXOTUMbBIE
YaCcTH — OPraHu3alMsi — MEXaHu3M OyzeT paboTarh ¢ HauBbICIIEH YPPEKTUBHOCTHIO

3. Korna cioxxuicst moaxol K pacCCMOTPEHUIO OpraHU3allii KaK KyJIbTypbl?

A. 1980-e rr

b. 1990-e rr

B. 1970-e rr

I. 1960-¢ rr

4. BuyTpeHHsisl cpelia OpraHu3aiii — 3TO:

A. pe3ynbTar B3aMMOJEUCTBUS COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIIOIINX OPraHU3AIHI0
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b. BHyTpeHHUE OpraHu3alMOHHbIE IEPEMEHHbIE, B3aUMOJICHCTBYS APYT C APYroM, (GopMupyroT
BHYTPEHHIOIO CpEeNy OpraHu3alun

B. curyanmonHnsie (akTOpbl BHYTPU OpTaHU3AIIH

5. BHemHss cpefa XapakTepu3yeTcs:

A. CJIOXKHOCTBHIO, B3aUMOCBA3aHHOCTBIO Q)aKTOpOB, MOABUIKHOCTBIO, HCOMMPECACICHHOCTHIO, IPUBBIYHOCTBHIO
b. noTpebHOCThI0, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTBIO

B. cl1O)XHOCTBIO, B3aMMOCBSI3aHHOCTBIO (PAKTOPOB, CTPYKTYPHOCTHIO, II00aTH3aIueit

I'. cIO’XHOCTBIO, B3aUMOCBA3aHHOCTBIO (PAKTOPOB, NOTPEOHOCTHIO, HEOIIPEIEIEHHOCThIO, TPUBBIYHOCTHIO

4.3 IIpomexxyTouHast aTTeCTAlU 110 AUCITUIUTHHE MPOBOAUTCS B OpMe dK3aMeHa

Tunossbie Bonpocsl 3xk3amena (YK-3)
1. ®yHKIIMM ynpaBiIeHUs.
2. ITonxoael B ynpaBiI€HUU.
3. OCHOBHBIE AJIEMEHTHI BHYTPEHHEN OpraHU3allMOHHON CPEeJibl.
4. BHemHss cpefia OpraHu3aiiym.
5. IloHsATHE U BJIEMEHTBI OPraHU3ALMOHHON CTPYKTYPBI.
6. Tumnbl OpraHu3aIlMOHHBIX CTPYKTYP.

TunoBble 3aganua s 3k3amena (YK-3)
Hexoropele 3akoHBI MypeNIIero NpaBUTEIIs JPEBHOCTU IIOYUUTENBHBI 17151 TOTOMKOB. COITIaCHO OJJHOMY M3
HUX POJAUTENN MOIJIU NPOJABaTh JETEH, €CIIU K TOMY UX NPUHYKAajla HUIleTa. Eciiu 3aMy’KHIOO JKEHIIMHY
OOHapyXHBaJHU ¢ JTIOOOBHUKOM, TO €€ Opocalii B BOAY, @ HA HEBEPHOTO MY»a MOYKHO ObLIO TOJIBKO
’KaJIOBaThCs B Cy/. 3a HECTIPaBeUIMBOE OOBHHEHHUE KJIIEBETHUK HAKa3bIBAJICS 110 CYyy OOCTpUTaHUEM
BHCOYHBIX BOJIOC. 32 YOMIICTBO My>Ka BHHOBHHILY Ca)KaJld Ha KOJI. 3a 3JI0CJIOBHE Ha POAMUTENEH OTpe3ain
A3BIK, 32 OO0 — OTpyOanu pyKy. My HUYEro He MoTydyasi U3 IpUIaHHOTO OKOMHOM KEHbI — OHO
IIpUHAIekano AeTsiM. HanpoTus, BIoBE BO3Bpalllaid €€ IPUJAHHOE U OJapKU MYy>Ka, OHA M10JIb30Bajach
OCTAaBJIEHHBIM UMYIIIECTBOM COBMECTHO C JIETbMHU.
HauanpHuKHM 32 IpUTECHEHUE COJIAT MOABEPraAJINCh CMEPTHOM Ka3HU. 3a BOPOBCTBO I0JIarajgach CMepTHast
Ka3Hb, 32 KpaX<y CO B3JIOMOM IpaOuTensi yOMBaIl y CTEHBI I0Ma U 3aKanbiBayiu Ha MecTe. K Bopy
IIPUPABHUBAJICS MPOJABLINI MOTEPSHHYIO BEIllb, @ TAKXKE €€ NOKYIaTellb, HE TOKa3aBIIUI, YTO OH KyIIUJI HE
3aBEJIOMO KpazieHoe. XUPYPI, CAEIaBIINN yAaqyHYI0 ONEpalll0 3HATHOMY 4€JI0BEKY, nomydai 10 cukiei,
IIPOCTOMY — 5, HO 3a HEyJauHYI0 — JINIIAJCS PYK.
ApPXUTEKTOpa BO3ZHArPaX ATl COOOpa3HO BEIMYMHE OCTPONKH, 10 MEPKE 3a KAXKAYIO IUHHILY
npocTpaHcTBa. Eciu oM oOpymuBaiics ¥ 3a1aBUII XO35MHA, apXUTEKTOP MOJIBEPrayiCsl Ka3HU; €CIIU
noru0ai ChbIH X035MHa, KA3HWIN ChIHA apXUTEKTOpa. B ciiyyae 3aMeUeHHBIX MOTPEIIHOCTEH MOCTPOIKU
PEMOHT MPOU3BOUIICS ApXUTEKTOPOM. Te e MPUHIUIIBI IeHCTBOBAIM MO OTHOLICHUIO K KOpaOeIbIKaM U
NPEACTaBUTEINISAM APYTHX Mpodeccuid.
Konekc 3akoHOB XamMMmypanu paccMaTpuBall NPOCTYIIKU UCKIIOUUTENBHO C Y4ETOM MaTepUaIbHOTO Bpena
JUISL IMYHOCTH WJIM OTIACHOCTH JJISl TOCYyAapCcTBa U obmecTBa. OH rapaHTHPOBAJ IpaBa BCEM 3aMYXHUM
KSHIIIMHAM Ha JMYHYIO O€3011aCHOCTh, B HEM MOJHOCTBIO OTCYTCTBOBAJIO MIPABUIIO POJIOBOM MECTH.
IToaToMy cunTaercs, 4To 3aKOHBI XaMMypaly BIEPBbIE CO3/1aI1 IPAaBUIBLHO OPraHU30BAHHOE KYJIBTYPHOE
roCyZ1apCcTBO, KOTOPOE B35JI0 Ha ce0s 3alIUTy MOJIaHHBIX U OTMIIEHUE YOUNIIaM.
Bomnpocs! a5t 06cyKAeHUs CUTyaluu:
1. MOXHO JIM CUUTaTh JAHHBIA JOKYMEHT CBUAECTEIHLCTBOM 3apOXKICHHUS YeJIOBEUECKOM r'yMaHHOCTH. Kakue
MO3UTHBHBIE U HETATUBHBIE CTOPOHBI HAOIIOAIOTCS y 3TOTO sIBIEHUs? UbK MHTEpECHI 3allUIIAIN 3TH
3aKOHBI?
2. [Ipu3Haku BO3HUKHOBEHUS KAKMX COBPEMEHHBIX (PYHKIIHI MEHE)KMEHTa MOJKHO 3aMETHTh Ha TAHHOM
JTare pa3BUTHS HAyKU yIPaBICHUS?

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JOCTHXKCHHUSI pe3yJIbTaTa)

«OTIIMYHO»

YK-3

3HaeT METOIbl COLMAIbHOTO B3aUMOACHCTBHS, TPUKIAJAHBIE U
MICUXOJIOTUYECKNE  METOJbl  COLUMAJIbHOTO  YIOpPaBICHUS  MpH
JIeJIETUPOBAaHUM TEPCOHATBHBIX 3aJaHUM W KOJUIEKTUBHON pabOTHI.
YMeeT uCnoiab30BaTh METONOJIOTHIO COLMOJIOTHYECKOrO aHajiu3a U
YOpaBJIEHUS Ha Pa3IMYHBIX ATamnax pa3paboTKU YIpaBIEHUYECKUX
pelieHuid B oOpraHuMzanuu. Braneer HaBbIKAMHM JHArHOCTHKHU
npoOsieMbl, pa3pabOTKU aJbTEPHATHBHBIX BAPUAHTOB PEIICHMIA,
BBIOOpA M pean3aliy aJIbTePHATUBBI HA OCHOBE COLMOJIOTHYECKOTO
aHaJn3a, MCUXOJIOTUYECKUX M MPUKIAAHBIX METOJOB COLUATILHOIO
YIOpaBIEHUS U PETYIUPOBAHUS YIIPABICHYECKUX OTHOILICHUH.

«Xopomo»

YK-3

3HaeT  OCHOBHBIE  METOABI  COLMAJBHOTO  B3aMMOJAEWUCTBHUA,
MIPUKIIAIHBIE U TICUXOJIOTMYECKHE METO/IbI COLUANBHOTO YIIPaBICHUS
IpU JEJNETUPOBAHUU TEPCOHAIBHBIX 3aJaHUM U KOJUJIEKTUBHOM
paboTHI. Ymeer UCIIOJI30BaTh OCHOBY METO0JIOTHH
COLIMOJIOTUYECKOTO aHallM3a M YMNpPaBICHHUS Ha Pa3IUYHbIX 3Tarax
pa3paboTKu yIpaBICHYECKUX peIIeHWH B opraHm3anuu. Brmameer
HaBbIKAMU  OCHOBbl  JIMarHOCTUKH  MNpoOJeMbl,  pa3paboTKu
albTEPHATUBHBIX BapHAHTOB pELICHHWM, BbIOOpa U peanau3aluu
alnbTEpHATUBBI ~ HAa  OCHOBE  COI[MOJOTMYECKOTO  aHalu3a,
MICUXOJIOTUYECKUX M NPUKIATHBIX  METOAOB  COILMAIBHOTO
YIOpaBIEHUS U PETyIUPOBaHUS YIIPABICHYECKUX OTHOILICHUH.

«YIOBIETBOPUTEITHHOY

VK-3

3HaeT 0a30BbIE METO/IbI COLIUAIEHOTO B3aUMOACHCTBUS, IPUKIIATHbIC
U IICUXOJOTMYECKHE METOAbl COLMAIBHOIO YIPABJICHUS IIPU
JIeNIETUPOBAaHUM TIEPCOHATBHBIX 3aJaHUN M KOJUIEKTUBHOW pabOTHI.
YMeeT ucronb30BaTh 6a3zy METOIOJIOTHH COLIMOIOTHUECKOTO aHaIN3a
U yNpaBJICHUS Ha PA3IUYHBIX dTarnax pa3paboTKH YIpaBICHUECKUX
pemieHWid B opraHu3anMd. Braneer  HaBblkamMM  0a30BOM
JIMAarHOCTUKU TPOOIeMbl, pa3pabOTKU ajJbTEPHATUBHBIX BapHaHTOB
pemieHuid, BbIOOpa M pealu3alud albTePHATUBBl HA OCHOBE
COLIMOJIOTUYECKOTO AaHAJIN3a, IICUXOJIOTMYECKUX M IPUKIATHBIX
METOZI0B COLIMAJIBHOTO YIIPaBJICHUS u perylMpoBaHus
YIIPaBICHYECKUX OTHOLICHUH.

«CHEYAOBJICTBOPUTCIIHHO)

YK-3

He 3HaeT Meronpl COLMANbHOTO B3aMMOACHMCTBUS, NMPUKIATHBIE U
MICUXOJIOTUYECKHE  METOJbl  COLMAJIbHOTO  YIOpPaBICHUS  MpH
JIeJIETUPOBAaHUM TEPCOHATBHBIX 3aJaHUM W KOJUIEKTUBHON pabOTHI.
He ymeer ucnonb30BaTh METOAOIOTHIO COLIMOJIOIMYECKOTO aHalu3a
W yOpaBlieHUS Ha Pa3IMYHBIX 3Tanax pa3pabOTKH yNpaBiIeHUECKHX
peumieHuid B opranuzauud. He Biajeer HaBbIKAMU JUArHOCTHKHU
npoOsieMbl, pa3pabOTKU aJbTEPHATHBHBIX BAPUAHTOB PEIICHMIA,
BBIOOpA M pealn3aliy aJIbTepPHATUBBI HA OCHOBE COLMOJIOTHYECKOTO
aHaJM3a, MCUXOJIOTUYECKUX M MPUKIAAHBIX METOJIOB COLMATIBLHOIO
YOpaBIEHUS U PETYIUPOBAHUS YIIPABICHYECKUX OTHOILICHUH.

5. MeTonnueckue yKkazaHusi AJisl 00y4a0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIIUXCSI:

[Tpuctynas K M3Y4YEHUIO AMCLUMIUIMHBI, B TEPBYIO oO4epenb OOy4arolMMCS HEOOXOIUMO O3HAKOMMTHCS
copepkanueM paboueit mporpammbl nucuuruinabl (PIT[), xotopas ompexpensier coiep:kanue, o0ObeM, a
TaKKe MOPAIOK N3yUEHHsI U TIPENoAaBaHus y4eOHOU AUCIUIUINHBI, €€ pa3/elia, YacTH.

Jli1st caMOCTOSITENTFHON paOOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U cofepikaHue TUCIIUILTHHEDY,
«Y4eOHO-MeTomuIecKkoe U HH(popMaImoHHOE 00eCTIeYeHNE TUCIUILTHHBD U «MarepruaabHO-TEXHUIECKOEe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodecCHoHaAIbHBIC Oa3bl TaHHBIX 1
WH(POPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBIY.



B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3lenbl M TEMBI U3ydaeMOM
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasmene «YdeOHo-meromuueckoe U uH(pOpManuoOHHOE oOecledyeHne AUCHUIUIMHBDY —yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE ITUCIUIUIMHBL, TMPOTPaAaMMHOE oOOecreueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, NOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JOMNOJHHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHOM JOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- TP TIOAATOTOBKE K TEKYIIEMY KOHTPOIIIO UCTIOIB30BaTh MaTepuaibl (oHna oneHouHbIX cpeacts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPaOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIIUH.

KoHcriekT nekuu T0KeH cofepxarh pedeparuBHyI0 3alIMCh OCHOBHBIX BOIPOCOB JICKIIMH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJIHEH B PaMKaX pPacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JomkeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKaTh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.

KoHcnekTbl HaydyHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JOJDKHBI COAEPkKATh
OTBETHl HA KAXKIBIM TOCTABICHHBIA B TEME BOIPOC, MMETh CCBUIKY HA HMCTOYHUK HHYOpPMAIMU C
00s13aTeNIbHBIM yKa3aHWEM aBTOpa, Ha3BaHUS M Trofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcriekT MOXET OBITH OMOPHBIM (COAEP)KaTh JIMIIhL OCHOBHBIC KIIOUEBBIE IMO3WIIMU), HO TPU 3TOM
MO3BOJISIIONIMM J]aTh TOJHBIA OTBET IO BOMPOCY, MOXET ObITh TOAPOOHBIM. OO0BEM KOHCIEKTa
OMPEEISIETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- Jienarb 3aldCH O XOAYy YTEHHsS B BHUJE MPOCTOTO0 WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYEHb
OCHOBHBIX BOITPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);

- COCTaBJATH TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpA);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHNe OCHOBHBIX BOIIPOCOB pa0dOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1allU1 110 TOJTOTOBKE K OTJIEIbHBIM 33JJaHUSIM TEKYLIErO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHania;

- pPalMOHAJIBLHOCTh UCIIOJIb30BAaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;
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- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMN M TEXHUYECKUX CPEICTB IPH
OTBETE;

- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;

- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- Ccolep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBUE COACpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBiIe€HHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coep)KaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBl, JOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCTh npuMeHeHuss cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHUS
PEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMBIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Muxnuenko I1. A. Teopust MEHEIKMEHTA : YU4eOHUK. - 4-€ u31., cTep.. - MockBa: YHuBepcurer CuHeprus,
2018. - 520 c. - Tekcr : snexrponnsiii // IBC «YHuBepcurerckas 6ubnuoreka onmaita» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=49088 1

2. Muxuenko, I1. A. Teopust MeHe)KMeHTa : y4eOHHMK. - Bech Cpok oXpaHbl aBTOpCKOro mpasa; Teopus

MeHeKMeHTa. - MockBa: MOCKOBCKMI (PMHAHCOBO-TIPOMBILIUIEHHBINH yHUBepcuTeT «Cuneprusi», 2012. -
304 c. - Texkcr : anextponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/17048.html

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. UBanonra T. O., [Ipuxonpko B. . Teopust menemxmenTa. CUHEPreTHUECKUNA MEHEIDKMEHT : YUeOHUK
JUTSL BY30B. - HUCTIp. W J0m; 2-¢ u3fd.. - Mocksa: FOpait, 2020. - 331 c. - Tekcr : anmekrponHsbIii / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/451898

2. UBanosa T. 1O., Ilpuxoasko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUN MEHEIKMEHT | Y 4eOHUK
IUI BYy30B. - UCHp. U Jo1; 2-¢ u3fd.. - Mocksa: Opaiit, 2021. - 331 c. - Tekct : anexrponnsiii // DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/470319

3. Mapgaac A. H., T'ymsieBa O. A. Teopust MmeHepKMEHTa : YUEOHHK TSl BY30B. - UCIIP. M JOI;, 2-€ U3.. -
Mocksa: [Opaiit, 2020. - 307 c. - Tekcr : smekrponnsii // DBC «IHOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453322

4. Mapnac A. H., T'ynseBa O. A. Teopust MeHe/DKMEHTa : YUYEeOHHUK JJIs1 BY30B. - HCIIP. U JIOM; 2-€ U3L.. -
Mockpa: FOpaitt, 2021. - 307 c. - Tekcr : smekrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/472177

6.3 VlHble HICTOUHUKHU:
1. «OtkporThie UHPOpMaNIMOHHBIE CHCTEMBD» - http://Wwww.osp.ru
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7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI IMMPOBCACHUA 3aHATHM T10 JUCHUITIINHEC HGO6XOI[I/IMO CJICAYIOIICC MATCPUATIBHO-TCXHUYCCKOC
obOecrnieucHue: y‘-ICGHBIC AyAUTOPHU IUIA NPOBCACHUA 3aHATHI JICKIIMOHHOI'O U CCMHWHAPCKOI'0O THUIIA,
IpYyNIoOBbIX U UHAUBUAYAJIBHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHbHOM pa6OTI:I.

VYdeOHble ayTUTOPUN U MIOMEICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEILHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [Intoc

Anwr-UHBecT cymMM

Omneparmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpOoHHBIN nepuoanyeckuii cnpaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhplie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHas OubOnmorexka Poccuiickoit akamemun — ecrectBozHanui. —  URL:
https://www.monographies.ru

4. Poccumiickas rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru
5. Poccwuiickast HanmoHanbHas Oubauoreka. — URL: http://nlr.ru
6. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

yIeKTpPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHUH, HUCHOIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



