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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM
VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

1.2 Tunel 3amay mpoQeCcCUOHATBHOW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOYyYaroIIMecs B paMKax
OCBOCHHS JUCIUILINHEI:

- AHAJUTHUYCCKUM

- (hMHAHCOBBIN

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 08 dunancel U dKoHOMHKAa (B cdepax: HCCIEAOBaHHWM, aHaIM3a ¥ MPOTHO3UPOBAHUS
COLIMAJIbHO-D)KOHOMHMYECKHX  MIPOLECCOB M  fABJIEHHH HAa  MHUKPOYpPOBHE M  MAaKpOypoOBHE B
HKCHEPTHO-aHATUTHYECKUX CITYK0ax (LEHTpax SKOHOMHYECKOTO aHalu3a, MPaBUTEIHCTBEHHOM CEKTOpE,
OOIIECTBEHHBIX OpraHU3alUsAX); MPOU3BOACTBA NPOAYKIMU M YCIYyr, BKIIOYas aHalu3 CcOpoca Ha
MPOAYKIIMIO U YCIYTH, U OLEHKY MX TEKYILEro U NepCleKTUBHOTO MPEIJIOKEHUS, POJIBUKEHUE MPOTYKIIUU
W yCIyr Ha pbIHOK, IUIAHUPOBaHME W O0O0CHyKMBaHHWE (DUHAHCOBBIX IIOTOKOB, CBS3aHHBIX C
MIPOM3BOACTBEHHOMN NIEATENbHOCTHIO; KPEAUTOBAHMS; CTPAXOBaHMS, BKIIOYAsi MEHCHOHHOE U COLIMAJIBHOE;
orepaiii Ha (UHAHCOBBIX pBIHKAX, BKJIOYas yIMpaBieHHE (PUHAHCOBBIMU PHCKaMH; BHYTPEHHETO H
BHEUIHEro (PMHAaHCOBOTO KOHTPOJIS M ayAuTa, GPMHAHCOBOTO KOHCYJIBTUPOBAHUS; KOHCAJITHHIA)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHme
(hyHKUMY / TPYAOBBIE komriereHu @I'OC BO,
(hyHKIMY / TPYIOBBIC WIIN HEOOXOAMMOH IS .
WHaukaTophl TOCTHKEHUS KOMITETSHITUI
npodeccroHaIbHbIE (hopMupoBaHUs TPYAOBOTO
JeicTBYs (IPU HATMYUHT WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Cniocoben DopMyTupyeT Mpo0IeMy, pelieHue KOTOPOH HAIpsSMYIo

OTIpEeNEeNATh KPYT 3a7ad B CBSI3aHO C JOCTH)KEHHEM IIeNTN TIPOEKTa
paMKax IOCTaBJICHHOW eI
Y BBIOMPATH ONTUMAIIbHBIE
CIIoCcOOBI MX PEIICHHSI,
HUCXOJIS U3 JICUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H

OTrpaHUYECHUI

YK-3 Cnocoben Ocyiectrisser 0o0MeH uHpOpMAIMEH, 3HAHUIMH H
OCYIIECTBISATH COIMANBHOE [OMBITOM C WICHAMH KOMAHJbI, apryMEHTHPYET CBOIO
B3aUMOJICHCTBHE U TOYKY 3pEHHS OTHOCUTEIbHO  HCIOJNB30BAHUS WUICH
peaM30BBIBATH CBOIO POJIb  |APYTMX  WICHOB  KOMAaHIbI UL JIOCTHIKCHUS
B KOMaHJIe MOCTaBJICHHOW TIeITN

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnocoben ompenensaTh Kpyr 3agad B paMKax IMOCTABJICHHOW IIEIM M BBHIOMPATH
ONTHMAaJbHbIE CHOCOOBI HMX pEUIeHMs, UCXOAS W3 JEHCTBYIOLIUX IPABOBBIX HOPM,
MUMEIOLIUXCS PECYPCOB U OTPAaHUYEHUI

Ne HaumenoBanue dopma oOyyeHus
/o HUCIUTLINH,
onﬂe L;mno X Ounas O4HO-3209HAS
e H (cemectp) (cemectp)
MEXIUCIUIUIMHAPHBIE
CBA3H 314 (56|73 (4567




1|HpoeKTHBII71ceMI/IHap|+|+|+|+|+|+|+|+|+|+|

VYK-3 CriocobeH oCyIIecTBIATh COLMAIbHOE B3aMMOJICHCTBHE U PEalU30BBIBATH CBOIO
pOJIb B KOMaH 1€

Ne HanmenoBanwme ®dopma oOydeHus
/1 JIACLIVIUINH,
Ounas OuHo-3a04Hast
OTIPEIETISIOINX
(cemecTp) (cemectp)
MEXIUCIUTUTHHAPHBIE T3 215 el 113743
CBSI3H
1 |TIpoexTHbI ceMuHap + |+ |+ |+ ]|+ + |+ |+ |+ |+
2| Teopusa MeHemKMeEHTa | + +

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpunara:

JucuumuinHa «BBeneHne B MPOEKTHYIO AEATEIbHOCTb» OTHOCHTCA K 0053aTeNIbHON 4acTH y4eOHOro IjIaHa
OII no nanpasnenuto noarorosku 38.03.01 - DxoHOMUKaA.

JucuumnnnHa «BBeaeHre B MPOEKTHYIO IESITEIBHOCTD) U3y4aeTcCsl B 2 CEMECTpE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM IUCHHMILIUHEL 3 3.€.

Oumnas: 3 3.¢.

OuHo-3a04Has: 3 3.€.

. Ounas OuyHo-3a04yHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 108 108
KonTaktHas pabora 36 24
[Tpakruueckue (Ilpakt. pad.) 36 24
CamocrostensHas padota (CP) 72 84
3auer - -
3.2.Conepxanue Kypca:
No Haspanue Bun yuebnou DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJISI
[Tpakr. CP
pao.
O |03 O |03
2 cemecTp
1 Conepxanue CobecenoBanmue,

yIpaBlIeHUS OTpocC

MPOEKTAMHU.

OcHOBHBIE 6 | 4 l12]14

TpeboBaHUS K

MIPOEKTaM.

Crpykrypa u

MacIopT MPOEKTa




2 Cewmb I1 B mpoexrTe. CobecenoBanue,
Hctounuku OIIpocC
uHpOpMaLIUH.
ITouck 6 | 4 |12 |14
uHpOpMaLIUH.
Pabota ¢
uHpopManuei.

3 [TnanupoBanue CobecenoBanue,
IIPOEKTA. JTaIlbl ornpoc

paboThI HAZ
MPOCKTaMH

4 VYopasnenue CobecenoBanue,
pa3paboTKoit u onpoc
peanu3anuein
MpPOeKTa

5 [TpoextHas CobecenoBanue,
NesITeIbHOCTD B ompoc; Pedepar
npodeccuoHaNbHON

cdepe

6 [TpoexTupoBanme CobecenoBanue,
porpaMM B OTIpOoC;
npodeccuoHaNbHON TectupoBanue
NS TeIbHOCTH.
Konnenuus u
MHCTpYMEHTHI Agile

Tema 1. Conep:kanue ynpasjeHusi npoekramu. OcHoBHbIe TpeOoOBaHus K npoekTam. CTpyKTypa u
nacnopt npoekra (YK-2)
Jlekumus.
enu, 3anaun u cTpykrypa Kypca. OCHOBHBIE IOHATHS: IPOEKT, YIIPABICHUE TPOECKTOM.
Posib 1 3HaYeHue ynpasieHUs IPOCKTaMHU B COBPEMEHHOM MHpeE. MeCTO U poib yIPaBICHUs IIPOCKTaMU B
yHIpaBlIeHUECKoO nearenbHocTH. CHCTEMHOE IpencTaBieHHE ynpasieHuss npoekramu. CocTosHue u
pa3BUTHE YIIPaABICHUA IPOEKTAMH.

ITonssTe mpoekra u  nporpaMMbl. CyHIECTBYIOIIME TPAKTOBKHM IMOHATHS NpOeKT. lIpu3Haku mpoekra.
ITpoexT u mporpamMMbl Kak OOBEKTHI YIIPABICHHUS, UX XapaKTEPUCTUKU

Pa3zHoBHIHOCTH M KJIacCU(UKALUSA NMPOEKTOB M MporpaMM. OCOOEHHOCTH pa3iMyYHBIX BUAOB IIPOEKTOB U
IIPOrPaMM.

OcHoBHbIE TpeOoBaHMs K npoekTaM. [IoHsATHE KpuTepueB ycnexa U Heyaad npoekra. MakTopsl, BIUSIONINE
Ha ycliex M Heyladu npoekra. TpeOoBaHUs K KPUTEpPHUSIM M OCHOBHBIE THIBI KpUTepHEB. B3aumocBs3b U
HE3aBHCHUMOCTb KPUTEPUEB yCIIeXa U Heylad IpoekTa. [IpuMepsl yCleInHbIX 1 HEyAaYHbIX IPOEKTOB.
Crpykrypa u nacnopt npoekra. [loHsaTue crpykryp mpoekra. [IpuHIMNOBI CTPYKTYpPHON IE€KOMIIO3ULIUU
npoekra. IIpaBuna mocTpoeHUs CTPYKTYp IpoekTa. TWUIbl U IpUMEphbl CTPYKTYPHBIX MOJIEJIEH IIPOCKTAa,
ucrosb3yeMsix B YII.

[TonstTue okpykeHus mpoekra. bimxHee U JallbHee OKpYXEHHE MpoeKTa. BHYTpeHHss cpeaa MpoeKTa.
Bnusinue okpyskeHus Ha pa3Hble THUIBI IPOeKToB. [IpuMepbl okpyxkeHHs MPOEeKTOB U ux aHanus. [lonsrue
y4acTHUKOB mpoekTa. CocTaB Y4YaCTHMKOB TMpoekTa. Poimb M (QYHKIMH OCHOBHBIX YYaCTHHKOB.
B3anmoneiictBue yyacTHHKOB mpoekTa. [Ipumepsl ompeneneHus cocraBa y4aCTHUKOB npoekTa. [lonarue
KoMaH/Ibl npoekTa. OCHOBHBIE 3a7a4l KoMaHabl mpoekTa. CocTaB ¥ (QYHKIMH YICHOB KOMAH[bI MPOEKTA.
dopmupoBaHHe U pa3BUTUE KOMaH/bI MpoekTa. [Ipumepsl cocTaBa KOMaH[ MPOEKTA.



Mecto u ponb ympasistomero npoekrom. CoBpeMeHHbIe TpeOOBaHUS K MeHemkepy npoekta. [Ipasa u
00s13aHHOCTH MeHekepa npoekTa. OCHOBBI MPO(ecCHOHATHLHOIO MacTepPCTBA YIPABIISIOIIETO MPOSKTOM.
OTHUECKUH KOJEKC MeHemkepa mpoekTa. Kamnpukamus u cepTHudHKanus MeEHeIKepa MPOEKTa.
Opranuzanusi KOMaHIHOW PabOThI MPU MPOEKTHON AeaTenbHOCTH. OCOOCHHOCTH paclpeesieHus! poJieil B
KOMaHJIe IpU MPOEKTHON JEATENbHOCTH (BHEIIHME M BHYTPEHHHE YYacTHHUKM). JlelicTBuA 1O
IUIAHUPOBAHMIO KOJUIEKTMBHOM JIEATENBHOCTU (CaMOCTOSITENIBHOE W KOJUIEKTUBHOE II€JIeToyIaraHue,
cxemaruzanmsi, cueHupoBanue). I[lonstue o weromukax paspabotku Agile u SCRUM. Ilonstue
mm3aiH-mpinuieHnss W UX-gu3aiiHa. HeoOXOmMMOCTh  yYHMTHIBATH OTH  MPOILECCHl B COBPEMEHHOMN
pas3paboTke.
[loHsATHA W pa3HOBUIHOCTH OPraHU3aLMOHHBIX CTPYKTYp HPOEKTa. 3aBHCHUMOCTb OpraHU3allMOHHON
ctpykrypsl mpoekta (OBS) ot crpykrypHoit nexkommo3uiuu mpoekra (WBS). Tlonstue MaTpuilsi
pacmpeneneHuss ~ OTBETCTBEHHOCTHM B IIPOEKTE. IIpumepsl  OpPraHM3alMOHHBIX  CTPYKTYp
MIPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3auui. [ToHsTue npoueccos B ynpaBieHUU npoekramu. OCHOBHBIE U
BCIIOMOTATEIbHBIE MPOLECCH] B YNPABICHUH MpoeKkTaMu. [IpuMepsl mponeccoB B ynpaBlIeHUH MPOEKTAMM.
[lonsiTHEe MHUIMALNY, TUIAHUPOBAHUS, BBINOJIHEHUS, KOHTPOJS U 3aKpbITUS MpoekTta. OCHOBHBIE 3a1a4H,
pemiaeMbple  Ha pas3HbBIX CcTaauMsax ynpaeieHus 1npoekrta. [Ipumepsl. llonstne wu  HazHaueHuUe
MH(OPMAIIMOHHBIX TEXHOJNOTMH B TMpoekre. Pa3nuuHble acnekThl HHPOPMAIMOHHBIX TEXHOJIOTHMA.
CoBmecTuMOCTh HH(OOPMALIMOHHBIX TEXHOJIOTUN B mpoekTe. MHpopmannonHoe obecrieueHre yrnpaBieHus
IIPOEKTAMHU: COCTaB, CTPYKTypa, XapakrepucTuku. [IporpaMMHble CpeacTBa AJis YyNPaBICHUHU INPOECKTaMHU.
Wx ¢dyHKIuOHaIbHBIE BO3MOXHOCTH M KpPUTEpUU BBIOOpA MPOTPAMMHBIX CPEICTB. XapaKTepUCTHKA
COCTOSIHMSI pbIHKA IPOTPAMMHBIX MTPOIYKTOB MO YIPABICHUIO IPOECKTaMHU
IIpakTH4Yeckoe 3aHATHE.
Oxapakrepu3yiTe MHOTOACIIEKTHOCTh TEPMUHA «IIPOEKT).

[lepeuncnure OCHOBHBIE OTJIMYUTEIbHBIE XaPAKTEPUCTUKH ITPOEKTA.

Knaccudumupyiite mpoeKTsI 10 pa3IMIHBIM TPU3HAKAM.

Packpolite 3HaueHUE KaTeropuu « YIIpaBICHUE IIPOCKTaMM».

1.
2
3
4
5. B dem 3akmirogaeTcss METOI0IOTHYECKAs: COCTABIISAIONIAs Mpolecca YIpaBieHUs MPOESKTOM?
6 B uem 3akirouaercs 0CHOBHasl pojib MEHEKEpa IpoeKTa’?

7 JlaiiTe onpezenenue 1 ONpeaeauTe poib )KU3HEHHOTO LIMKJIA IPOEKTa B YIIPABICHUH ITPOEKTOM.
8 OxapakTepu3yiTe B3aUMOCBS3b MOHATHI MPOCKT-MPOrpaMMa-mopTdenb

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. PazpaboraiiTe mpoekTHyIo uaeto (B cBoboanoit hopme): Llenb, 3a1a4n, OCHOBHBIE O)KUAaEMBbIE
pe3yNIbTaThl MPOEKTA.

2. PaspaboraiiTe KapTy CTEHKXOJIEPOB IMPOEKTa, OXApaKTEPU3yHTE UX pOJb W CTENECHb BIUSHHUS Ha
peanu3yeMOoCThb IIPOEKTa.

Tema 2. Cems II B npoexTe. UcTounnku nnpopmanun. [llonck uadpopmannu. Padora ¢
uHpopmanmei. (YK-2)
Jlexknus.



Cewmp II B mpoekre: IIpoGnema - conmanabHO 3HAYUMOE MPOTHBOPEUHE, pa3pelieHHe KOTOPOW SBISETCA
IparMaTHYecKoi 1enbto npoekra; [IpoektupoBanue - mporecc pa3paboTku npoekra (pa3OueHune Ha JTarbl,
COCTaBJICHHE IIOIIArOBOIO alrOpuTMa JACWCTBUI, BbIOOp Oyaymiero mpoayKTa, OIpeNeNeHUue €ero
JTOKyMEHTalIbHOro odopmiieHus); [louck MHPOpMAIUKM - MOMCK MHPOPMAIUHM 1O TEME MPOEKTa, 0TOOp
MHGOpPMALMU MO TUIAHY MPOEKTa, CUCTeMaTu3auus Martepuana; [IpoaykT - pa3paboTaHHOE yYaCTHUKOM
NPOEKTa peaNbHOE CPEICTBO pa3pelleHuss mocTaBieHHoW npobnemsr; [loprdonno - odopmieHue
MaTepuajoB NpoekTa mo KpurepusM; [IpoexTHas mamka - COAEpKUT BeCh MaTepHall, MPOMEXyTOYHBIE
UTOTH, OTYETHI, 3CKMU3bI, OTKJIOHEHUS M T.J. lIpeseHTanms - myOIWYHOE TpPEIbSBICHHE pPE3YJIbTaTOB
npoekTta. CailTbl, crneuuanbHble >KypHalbl, KHUTH, OMONMOTEuHBIE pecypchl MOCKBBI Il TOHMCKA
CTELUATBHOM Xy/10’KECTBEHHO-IIPOEKTHON MHPOpMAIK. XapaKTePUCTUKA OTAEIbHBIX HCTOYHUKOB. YyKoH
omblT M pgoctwkeHus. Ilonarue r1urarmara. TBopyeckoe BOCHPUSATHE UYKOTO ONBIT. OpraHu3arus
MH(POPMALMOHHON NEATENIbHOCTH MPOEKTHOTO KOJUIEKTHBA. bubinorpaguueckuil MOMCK TEOPETUUECKOM
6a3bl MPOEKTOB UCTOYHUKOB. OOpaboTKa nomyueHHO nHpopmarmu. MHTEpHET, KaKk OAMH U3 UCTOYHHKOB
uHpopmanuu. Cuctema 0aHKOB M300pakeHUI. ABTOPCTBO B IPOM3BEICHUHN U300pa3UTEIBHOTO UCKYCCTBA,
¢dororpacuu, unee. IloHsTHE 3aMMCTBOBAHUS, PEIUTUKH, TEPepabOTKH, KOITUH, PETIPHHTA.

IIpakTn4yeckoe 3ansATHE.
TexHonmoruu kak (pakTop IeATENbHOCTU AU3aliHepa.
[TpoMBIIIIEHHOE BOILIOIIEHUE MPOEKTA.
IIpon3BOACTBEHHBIE pAMKH.

b S

[TpoGnembl Ha ITyTH K 1IETH MPOeKTa (KOMMYHHKATUBHBIE U Ticuxojiornueckue). CrocoObl ux
MIPEOIOTICHUS

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
VYrnyOneHHOE N3y4eHHEe BOIPOCOB TEMBI
[IpennoxuTh OpUrnHaIbHOE HEOXKHUIAHHOE HAa3BaHHUE XyJ0KECTBEHHOTO 00bEKTa, MHCTAUISALNHN, KAPTUHBI
[TpenyioxuTh packpeITHE TEMBI OyKiieTa uepe3 ero ¢popmy ( OpUTMHAIBHBIA MaKeT).

Tema 3. IlnannpoBanue npoekra. Itansl padéorsl Hag npoektamu (YK-3)

Jlexknus.
[TonsaTus peaMeTHON 00JIaCTH NMPOEKTa U YIIPABICHUS MTPEIMETHOM 061acThio mpoekra. CTagun npouecca
yIOpaBJIECHUS TPEIMETHON oOnacThio mpoekra. (OCHOBHBIE 3a7ayd CTaguil mpolriecca yNpaBlieHHS
npeaMeTHOW o0macTeio mpoekta. CTpyKTypHas JEKOMIIO3MIMS IPOEKTa, KaK OCHOBA OIpeesIeHUs
NpeaMETHOW oOnacTu mpoekTa. MeToasl ympaBieHHs NpeAMETHOH obnacTbio mpoekTa. I[Ipumepsr
OIpEeeNICHHUs U TOCTPOCHUS MPEIMETHON 00aCThIO IPOEKTA.
Oranbl paboTel Hajx mnpoekramu [loHATHE yHpaBIEHUS MPOEKTOM 110 BPEMEHHBIM IapaMeTpaM.
Omnpenenenne KaJeHAApHOIO IJIaHa IPOEKTa U €ro pa3HOBUAHOCTHU. IIOHATHSA BpeMEHHBIX ITapaMeTpoB U
KpUTEpPUEB B YyINpaBleHUH npoekramu. Craauy mpolecca YIpPaBIEHUS IMPOEKTOM [0 BPEMEHHBIM
napamerpaM. OCHOBHBIE 3aJjaudl CTaJM{ IpoLiecca YIpPaBJIEHUS NPOEKTOM I10 BPEMEHHBIM IapaMeTpam.
Mogenu, MeToabl W NPOLEAYpbl YIPABIEHUS IPOEKTOM IO BpEeMEHHBIM mapameTrpaM. [Ipumepsl
IIOCTPOEHUS MOJIENIN pacyeTa KaJIEHIapHOTO IJIaHa.
Otanbl paboThl HAJ| MPOSKTaAMH: TIOJATOTOBUTEIIbHBIN, aHATUTHYCCKUN, TIPAKTUICCKHUMA, TTPE3CHTAIIMOHHBIN,
KOHTPOJBHBIA. OCHOBHBIE PE3YJIBTATHI 110 KaXKIOMY JTaIly.
Tuner u cTpykTypa npoekroB. OmpeznesieHHMe TUIA NPOEKTa: KPUTEPUHM MCCIENOBATEIBCKOTO IPOEKTa,
HalpaBJIEHUs] — €CTECTBEHHO-HAYYHbIE HCCIECIOBAHUSA; MWCCIEIOBaHUs B T'yMAaHHUTapHbIX O0ONacTsX;
HDKOHOMMYECKHE MCCIENOBaHUSA; COLMAJIBHBIE MCCIEAOBAaHUSA; HAyYHO-TCXHUYECKHUE HCCIECIOBAHMS.
MesknpeaMeTHBIE HCCIEI0BATEIbCKAE IPOEKTHI.

WNudopmaiimonnble, KOHCTPYKTOPCKUE, HWH)KEHEPHbIE, TNPUKIAJAHBIE TMPOEKThl, TBOPYECKUE IPOEKTHI.
JleficTBUS MPOEKTUPOBIIMKA U KOMaHIbl Ha Ka)KIOM 3Tare MPOEKTa B 3aBUCHMOCTH OT THMa MPOEKTHOM
NeSITeIbHOCTH.

IIpakTH4eckoe 3aHATHE.

Pabota 1O CKBO3HOMY KeiiCy, BBIMOJIHEHHE MTPAKTUYECKUX 3aaHuil (pa300p KOHKPETHBIX CUTYAIHi).



3aganue:

PazpaOoraiite nepapxudeckyto cTpykrypy pador (WBS) mis Bamero mpoekra. Boinenure yposau WBS,
OCHOBHBIE TakThl  paboT. Pazpaborka WBS Tpebyer rpymnmoBoro yuactus. [loma paspabotaiite cBOii
BapuanT WBS Bamero npoexra. Ha 3anstuu B rpymnme o6cyaute Bapuantel WBS  npenaraemble uieHaMu
Ballleil KOMaHIbl U pa3paboTaiiTe eAMHbIM BapHAHT CTPYKTYphl JIEKOMIO3HMILUHU PabOT, COMIAacyiTe €ro ¢
IIPETIOIABATENEM.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
VYrnyOneHHOE N3y4eHHEe BOIPOCOB TEMBbI
Hammcanwne scce

Tema 4. Ynpasjienue pa3padoTrkoii u peanusanueil npoekra (YK-3)

Jlekumus.
[Ipouecc ympaBnenus pa3pabOTKOM W peanu3aluedl MPOEKTa: OCHOBHBIE ATAlbl U UX XapaKTEpUCTHUKA.
Nuannumanus npoekra. [locTaHoBka menel u 3amady KammnaHud. Pojb MapKETMHTOBOTO MCCJIEAOBaHUSA B
pa3zpaboTke mpoeKkTa. AHaJIN3 LENEeBOM ayAUTOpUH U MOTPEOUTENHCKOro MoBeneHus. PacmpocrpaHeHue
peKJIamMbl U MeIMaIUIaHUPOBAHUE.
[TpoeKkTHBII MEHEHKMEHT: KJIAaCCHUECKUH (IMIPOEKTHBIM TPEYTOJIbHHK), THOKAash METOIOJIOTHsSI YIpPaBICHUS
MPOEKTaMHU
®a3pl MpoeKTa, ColepKaHUE MPOEKTHOM AESITeNbHOCTH: MHHMIIMALUA, pe3ioMe mpoekra. [lmanupoBanue
(ympaBneHnue coaepkaHueMm), (yHKIMOHANbHBIE OO0NacTH TMpoekTa. JICKOMITO3HWIMS TPOeKTa Kak
MHCTPYMEHT KOMMYHHUKAllMd + MOTHBalUHU. J[eKOMIIO3UIIMs C HOPM YPOBHEM JeTallu3allld, 3TO THOKUMN
JOKYMEHT: aKTyaJleH U IMOCTOSHHO OOHOBIISIETCS- KaU€CTBEHHBIE XapaKTEPUCTUKH JAekommo3unuu. daza
IJJTAHUPOBAHMS TPOEKTA: yrpaBieHue BpemeneM [[uarpamma [anTTa, pacnmcanue, rpaduk ['enpu ['anTTa.
CyTtb nuarpammsbl ['aHTTa: miaHUpoBaHUE MOCIEA0BATENbHBIX U MapajuleNbHbIX padot. [lnan ynpaBnenus
BEXaMH.
®daza ymnpaBlIeHUS KOMaHAOW, MaTpyila KOMMYHHUKalUi. Poib MaTpuilbl KOMMYHUKAIIAA: OMUCHIBAET, KaK
KOMaH1a Oy/ieT B3auMOJICHCTBOBATh JIPYT C IPYToM, ¢ TocTaBiukaMmu u T.1. Marpuia DACI.
daza ynpaBneHus puckamu. llepedeHb PHUCKOBBIX COOBITHH 10 Kauye€CTBEHHOW, KOHKPETHOW |
peamucTuYHOM AexoMmo3unuu padotT. Ksampar Jlexkapra. PuckoBbeiii mimaH. Marpuiia BEpoOSTHOCTEH M
BIUSHUS puCKOB. [lnaHupoBaHue MepoONpHsATHI, YTOOBI PUCKOBOE COOBITHE HE MPOMU30LUIO WU €ro
MOCJIENCTBUS ObUIM MUHUMANbHBI. PUCKOBBIN IJ1aH: OMpeeeHne PUCKOBBIX COOBITUN U MPOEKTUPOBAHUE
AHTHCTPECCOBBIX MEPONPUATHUH.
®da3a 3aBepuieHus npoekTa. ONBIT U MOJE3HBIE YPOKHU MPOeKTa. MITOroBbIi OTYET aHAJIN3 UTOIOBOTO OTYETA
0 MPOEKTY: (a3a MHUIIMAIUH, a[IeKBATHOCTD IJIAHUPOBAHUS AEKOMIIO3UIIUU, PEATUCTUYHOCTD YIIPaBICHUS
BpeMeHeM, paboTa KOMaH[bl CIIEUAINCTOB, o0mIas padoTa 1Mo MPOEKTy, MOTHBAIUS YYaCTHUKOB, aHAIHU3
0apbepoB U MPETSATCTBHA.
KopnoparuBHbIii cTaHAapT yIpaBICHHUS TPOCKTAMMU.
VYnpasnenue 3agadamu — KJIOY k ynpasnenuto BpemeneM (/[{unarpamma 'anTa)

IIpakTnyeckoe 3ansATHE.
1. IIpumepsl ycnemHoi peaau3anuy NpOeKTOB KOMIIAHUSAMH, IPOU3BOASIILIMMU TOBAPHYIO IPOAYKIIMIO.
2. [Ipumeps! ycnenHo# peaan3alnuy NpoeKTOB KOMIIAHUSIMHU, TPOU3BOASIILIUMU YCIYTH.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
Pa3paboTka u npeacTaBieHue MPoOeKTa

Tema 5. IlpoexTHas nesATeIbHOCTH B podeccuonanbHoii cepe (YK-3)
Jlekumus.

Creuunguka mMpoekToB B 3KOHOMUYEeCKoW cdepe. Poib IKOHOMHYECKHX, COLHUATbHO-DKOHOMUYECKUX
-IIPOEKTOB B pa3BUTHM oO1iecTBa. KoMMepueckue, coluanbHble U KyIbTypHbIE IPOEKThl B 3KOHOMUYECKON

ctepe.



OmnpeneneHue TUMAa TNPOeKTa B 3KOHOMHUYeCKOM cdepe. ConmepkaHue IEHCTBHI TNPOEKTUPOBIIMKA U
KOMaH/Ibl TPOEKTA Ha Ka)KJIOM 3TaIe MPOEKTa B 3aBUCUMOCTH OT THIIA IPOEKTHOM IEATEIBHOCTH.

[Tacopt npoekra u ero coaepxanue. [loprdonaro mpoekra kak crnocod (GpUKCUpoBaHMS, HAKOIUICHHUS U
OLIEHKM JOCTHKEHUH 0Oydaromuxcsi B mpolecce paboTbl Haja MPOEKTOM. DTO HjAeaIbHOE OQOpMIICHHE
KOHEYHOTO MPOIYKTa U 3TANOB PaOOTHI.

WNucTpymMeHTH! 3P PEKTUBHOTO MPEICTABICHHSI PE3YIbTaTOB MPOECKTHOMN JEITEIbHOCTH

Texnonorust odopmiieHUsT MarepuanoB s Ou3Hec-mpe3eHTanuu. [Ipe3eHTannoHHbIE MaTepuaibl U
nponBrkeHue crapramna. LleneBas aymutopus M ¢GupMeHHBIH CTHIb. OCHOBHBIC TMOHATHUS AWJCHTUKH.
Paznuna mexay GpupMeHHBIM CTHIIEM M aliJCHTUKOW. ABTOPCKOE MpaBo. Buabl IMIIEH3U 17151 MaTepuaos,
HCIIOJIb3YEMBIX B IIPE3CHTALIUH.

busHec-npe3eHTanys, 3Tanbl KJIacCHYECKoW Ou3Hec- mpe3eHTauuu: Ha3zBaHue W ommMcaHue MpoOeKTa
(ToBap/ycnyra). BeiOpanHast HuIa, 1eneBasi ayIuTOpHs, KOHKYPEHTBI B COOTBETCTBHU C reorpadueil ux
HaxoxeHus. Pa3paboTka MapKeTHHIOBOM cTpaTeruu Om3Heca. OUHAHCOBBIE 3aTpaThl HA 3aIyCK MPOEKTA.
Tar (HeoOX0aMMBIE CTICIUAUCTHI s peanu3auuu uiaen). HeoOxomumele 3aTparhl, TO Ha Kakue LENId U
3a/1a4¥ OHU PaCXOLyHOTCsA. BO3MOXHOCTE OKYIIA€MOCTH IPOEKTA U €€ CPOKHU.

IIpakTH4eckoe 3aHATHE.
1. Cneun¢uka NpoeKToB B CBA3SIX C OOIMIECTBEHHOCTHIO.
2. Ponb poekToB B pa3BUTHH OOIIECTBA.
3. Kommepueckue, conuanabHbIE U KYIbTYPHBIE TPOEKTHI.

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
. YcioBusi, HeOOXOAMMBIE Il HOATOTOBKH MTPOEKTOB.
. DTaIbl MOArOTOBKH IIPOEKTOB
. llenun u 3aga4n srana npearnpoeKTHON OATOTOBKHY.
. THCTpyMEHTBI OIIEPaTUBHOTO YIIPABICHUS IPOCKTAMHU.
. THCTpyMEHTBI CTpaTErnYeCcKOro ypaBiIeHUsl IPOEKTaMH.
. KoppekTupoBka cTpaTeruu npoeKra.

~N N L W

. Poiib cTpareruu npoexra Juist €ro peanusanuu

8. [lacmiopt mpoeKTa u ero CoAep:kaHue

Hammucanme scce. OOs3aTenbHbIE JEMEHTHI 3CCE: OMpENeieHne TUIA MPOeKTa B SKOHOMHYECKOH cdepe.
Coneprxanue ACHCTBUN MPOCKTUPOBIINKA U KOMAH/Ibl IPOEKTAa HA KAKJIOM 3Tare MPOEKTa B 3aBUCUMOCTHU
OT THUIIa TPOCKTHOM NESITEIbHOCTH

Tema 6. IlpoexTHpoBaHne NporpaMMm B NpogecCHOHAJIBLHOMH AeATeJbHOCTH. KoHnenuus n
uHcTpymeHnThl Agile (YK-3)

Jlexknus.
OCHOBHbBIE XapaKTEPUCTUKHU U BUBI IIPOCKTOB U porpamMM. PazpaboTka KpeaTHBHOM cTpaTeruu MpOeKTHOM
KamnaHuu. OyHKIIMOHAIBHBIE COCTaBIAIONIME KaMIaHuU. COCTaBISAIONIMEe KOMMYHUKAITMOHHOW CTPAaTEeTUH:
peknamHasi crparerus u PR-cTparermst — menuma crparerus — KpeaTHBHas cTpaterus. lcmonb3oBaHue
METOJIOB KOJUIGKTHBHOM TBOpUECKOW paloThl MpHU pa3paboTKe KpeaTHBHOHM crpareruu. KpeatuBHas
CTpaTerus: BU3yallbHOEe M BepOanbHOe BorutomeHre. COBpEeMEHHbIE MOAXOAbI K YIPaBICHHIO, YCIOBHUS
npuMeHenus konuenmmu MPV u Agile. llennoctn Agile n ocHoBomomnararoniye npuHUUNBL Agile.
Wuctpyments! Agile. Kak coBpeMeHHBIN MEHEIKMEHT CTPEMUTCS K YIOBICTBOPEHUIO MOTPEOUTEIHCKHX
NPEANOYTECHUN: KaK MOXKHO PaHbIlle, ObICTpee CTPOUTH Ha PHIHKE MECTO, BBIBOJ Ha PBIHOK- MPOTOTHIIBI U
TECTHI.

HNuctpymentst Agile: Scrum-cripunTsl, backlog npoaykra, backlog cripunTa. 1 xak HTepHET-Mara3uH Kak
MUHUMAaJbHO KU3HECIOCOOHBIN MPOAYKT, TOTOBbII HAYMHATH Pa0OTATh Ha MOJIB30BATENS «3/1€Ch U ceHdacy.
Metomomorust SCRUM, pumarpamma cropanmst 3amad. KanOaH mocka Kak HamIAIHBIA WHCTPYMEHT
nepeMenieHus 3a1ad. YCIoBUs MpuMeHeHusT Dmkaidn (Agile), cnupanbHas TUHAMUKA Pa3BUTHS KOMIIAHUU.
Agile kynbTypa — MaKCUMaJIbHBIN (OKYC Ha HHTEPECHI MOJIb30BaTEISI.

10
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IIpakTH4Yeckoe 3aHATHE.

1. ITpumepsl ycnenrHoi peanu3aiuy MPOEKTOB KOMITAHUSAMHM, MPOU3BOASIIMMH TOBAPHYIO TPOIYKIIHIO.

2. IIpumepsl ycnenHon peaan3alnuy IpoeKTOB KOMIIAHUAMHM, IPOU3BOASIILIUMU YCIYTH.

3. Ilpumepsl yCHenHoM peann3aiuy IPOEKTOB Ha TOCyJapCTBEHHOM M MEXTOCYIapCTBEHHOM YPOBHE.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

Pa3zpaboTka u mpencraBieHne MPOeKTa.

[TpakTudeckas peanu3aius KJIacCHUECKOTo MOIX0/a B YIIPaBICHUN TPOSKTOM U IpUMEHeHne Agile

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBble OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Pegepar

Tema 5. [IpoekTHas nesSTENLHOCTH B MPOECCUOHATBLHOM chepe

1. I[lpumepbl yCTIENTHOHN peann3anni peKIaMHBIX TIPOSKTOB KOMITAHUSIMHE, TPOU3BOSIIIUMHI TOBAPHYIO
MIPOIYKIIMIO (OCHOBHBIE TTapaMETPHI TPOCKTOB).

2. Ilpumepsl yCcHemHON peanu3aluyd SKOHOMHUYECKUX MPOEKTOB KOMIAHUSMHU, MPOU3BOJALIIMMU  YCIYTH
(OCHOBHBIE MTapaMeTPhI MPOEKTOB).

3. Ilpumepsl YCHEUIHOM peanu3allMd SKOHOMHUYECKUX IPOEKTOB HAa TOCYIapCTBEHHOM H
MEXTOCY/IapCTBEHHOM YPOBHE (OCHOBHBIE TAPaMETPHI MPOEKTOB).

4. KpaTkas XapakKTepHUCTHKA COBPEMEHHBIX MHCTPYMEHTOB YIIPABJICHUS IPOCKTAMH.

5. IlonsATHE yHUKAIBHOCTU IIPOEKTOB. [IposiBICHUS YHUKATIBHOCTH.

6. YcioBus ynpaslIeHUs IPOEKTaMH BHEITHUMHU onieparopamMu. JJoCTOMHCTBA M HEAOCTATKH.
7. YcnoBus ynpaBiaeHUs IPOCKTaMU BHYTPEHHUM ONEPATOpoM. JJOCTOMHCTBA U HEAOCTATKHU.
8. 3amaur KOMaHIbl, yIPABISAIONICH peann3aueil SJKOHOMUYECKUX TPOEKTAMMU.

9. YcnoBusi, HeOOXOAUMBIE JUISI TOJTOTOBKH SKOHOMUYECKUX POECKTOB.

10. DTanbl MOArOTOBKU MPOEKTOB

11. Henu u 3amauu 3Tana npearnpoeKTHON MOATOTOBKH.

12. HCTpYMEHTHI ONEPATUBHOTO yIIPABICHUS MPOCKTAMH.

13. IHCTpyMEHTBI CTPaTErN4eCKOro YIpaBJIeHUsI IPOEKTaMHU.

14. KoppekTrpoBKa CTpaTeruu MpoeKTa.

15. Ponb cTpareruu mpoexTa jsl €ro peajau3aiyi.

CobecenoBanue, onpoc

Tewma 3. [InanupoBaHue mpoekTa. Tansl padoTH HaJl TPOSKTaAMHU
[lepeuncnuTe OCHOBHBIE OTIUYUTEIbHBIE XapaKTEPUCTUKU MTPOEKTA.
Knaccudunupyiite mpoeKkTsl O Pa3IHYHBIM IPU3HAKAM.
PackpoiiTe 3HaU€HHE KaTErOpru « YIPaBICHUE TPOCKTAMMY.
B uem 3akirouaerca MeToA0I0rMUeCcKasi COCTaBIAIONIas polecca yIpaBieHus: IpOeKToM?
B dem 3akmitoyaeTcss OCHOBHAs poJib MEHEIKepa MpoeKTa?
JlaiiTe onpeiesieHne U ONPENEIUTE POJIb )KU3HEHHOTO LIMKJIA IPOEKTA B YIIPABICHUH ITPOEKTOM.

NNk W=

OxapakTepu3ynTe B3auMOCBSI3b MTOHATUH TPOCKT-MPOrpaMMa-mopTQeb

TecTupoBanme
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Tema 6. [IpoexkTupoBanue nmporpamMm B MpodeCCUOHATBLHOM AesITebHOCTH. KOHIENNs 1 HHCTPYMEHTHI
Agile
1. Ompenenure CUTyaIuH, KOTOPHIE SIBISTFOTCS PEUMYIIECTBAMU MPOEKTHOM OpraHU3aI[MOHHOMN
CTPYKTYPBI:
A) PykoBOIuTENb MTPOEKTA UMEET MOJTHOE PYKOBOACTBO HAJl TPOCKTOM.
b) O6opynoBanue u roau 00bEAMHEHBI YEPE3 TPOCKTHI.
B) Jlunun koMMyHHUKaIUi COKpAaIlECHBbI.
I') Komananas paboTa ¥ 9yBCTBO COMPUYACTHOCTH.
J1) UneHbl KOMaHbl TOJYUHEHBI OTHOMY PYKOBOIUTEINIO.
2. Kakue 13 cienyronmx nokasarejiei npeIcTapisiioT HHTEPEC B YIIPABICHUU TPOEKTOM ?
A) Bpemsa
b) CroumocTh
B) JocTynHOCTh pecypcoB .
3. JIJis KpUTHYECKOTO IyTH MPOEKTHBIX PadoT, 4T0ObI OBITH Hanbosee 3(hPEeKTUBHBIM, paOOTHI HIIA 33]1a49u
MPOEKTA JOJKHBI OBITh:
A) OTYETINBO BBIPA)KEHHBIMHU.
b) HezaBucumbiMu.
B) YnopsnoueHHbIMH.
I') Bce BblleykazaHHoOE.
4. PanHee Bpemsi 3aBepIlIeHUs padOT paBHACTCS:
A) Camoe panHee BO3MOKHOE BpeMsi Hadasa pador.
b) Camoe panHee cTapTOoBO€ BpeMsl IUTIOC BPEMSI BBITIOJTHEHUS PaboT.
B) Camoe nocnennee Bpemst BHIIOIHEHUS paboT 6e3 pe3epBHOTO BPEMEHH.
I') Camoe panHee BpeMsl 1eATEIbHOCTH MUHYC BpEMS BBIIIOJIHEHUS PaOOTHI.
J1) Camoe nocneiHee cTapToBOE BpeMsi MHHYC BPEMsI BHITIOJTHEHUS padoT.
5. Kakoii dakTtop W3 HIKENEPEUYHMCICHHBIX TE3UCOB - OCHOBHOM HEIOCTAaTOK MAaTPUYHOTO METOoa
YIIPaBJICHUS TPOEKTOM?
A) EnuHCTBEeHHBIN PyKOBOIUTENb MPOEKTA MPU3HAH OTBETCTBEHHBIM 3a YCIEIIHOE 3aBEpILICHUE
MIPOEKTA.
b) YuacTHukH rpymnmsl JOKHBI OCTAaBUTh X (DYHKIIMOHATIBHBIC O0S3aHHOCTH B PUPME U
3aHATHCS TOJIBKO KAPHEPHBIM POCTOM B CUCTEME YIPABICHHUS MPOCKTOM.
B) CBs13p Mmex 1y GyHKIIMOHATBLHBIMEU 00S3aHHOCTSIMHU CTPOTO OTIpe/IeiicHa.

I') YyacTHUKM NpPOEKTHONM KOMaH[bl MOAYUHSIIOTCS OJHOBPEMEHHO JBYM PYKOBOJUTENISM, UYTO CO3/AET
BO3MOXKHOCTH MMOTEHIIMATLHOTO KOH(IUKTA.

1) KomOuHarusi (yHKIIMOHAJIBHBIX 3HAHUH MHOTHX IMOATOTOBICHHBIX pPAaOOTHHUKOB MOXET JaTh
CHUHEPrUYeCKUe PEIICHUS BOSHUKAIOIINUX MPOOIeM.

6. UTo Takoe KN3HEHHBIN LIMKJI MHBECTULIMOHHOTO MPOEKTA?

A) TIponomKUTENbHOCTD BHIITOTHEHUSI MEPOIPUATUN IO MTPOEKTY OT MOMEHTA 3apOKICHUS UACH

110 €€ IOJIHOW peaInu3alyi.

b) BpemenHoii uHTepBaj, XapaKTEepU3YIOUIUH TPOAOHKUTEIBHOCTh, BBIIIOJHEHHS pa0OT IO JaHHOMY
IIPOEKTY.

B) IlpomexxyTok BpeMeHM OT MOMEHTa OOOCHOBaHHS IMPOEKTa IO MOMEHTA IOJIy4eHHUsS WHBECTHUIMI B
MIPOEKT.

7. Yrto BKIIOUAET B ce0s1 )KM3HEHHBIN ITUKIT TPOEKTa?

A) Craguu u 3Tamnbl.

b) Dransr.

B) ®a3b1, cTaguu u >Tamnsl.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTMHE TPOBOAUTCS B hopMe 3aueTa
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Tunossie Bonpocel 3aueta (YK-2, YK-3)

[ToHsITHE SKOHOMUYECKOTO MTPOEKT.
XapaKTepUCTHUKU SKOHOMUYECKOTO MTPOEKTA.
[Tpu3HaKK SKOHOMUYECKOTO TPOCKTA.

b S

KOHHGHHI/IH ¥ 0a30BBIE TOHATHA yYpaBJIC€CHUA SKOHOMUYCCKHUMHU IIPOCKTaAMM. KommmoHeHTEI IMPOCKTA.

Tunel opraHU3allMOHHON CTPYKTYpPBI IPOEKTA.
Ienu u 3ana4n Tana IpearpoeKTHON MOATOTOBKU
NHCcTpyMEHTBI ONEPATUBHOTO YIPABJICHUS IPOECKTAMM.

o =N w»n

NHCcTpyMeHTBI CTpaTernuecKoro ynpapieHUs MPOEKTAMH.

9. KoppekTtupoBka CTpaTeruy IpoeKTa.

10. Posnp cTparernu mpoekTa Jyist €ro peaanu3aluu.

11.  Tlonstue npoekT. OCHOBHBIE XapaKTEPUCTUKH, PE3YJIbTaThl, 3HAUCHUE B MEHEIKMEHTE.

12.  Knaccudukanus mpoeKToB.

13.  VYmpasnenue npoektamu. KopriopaTuBHbIE CHCTEMBI YIIPABICHUS MPOECKTaMHU. MEHEIKMEHT
IIPOEKTOB.

14.  KiroueBble orpaHUYEHHS TPoeKTa. Marpuiia IpUOPUTETOB MPOEKTA.

15. 3aumHTepecoBaHHBIE CTOPOHBI IPOEKTA U UX POJIb B YIPABICHUU MPOEKTOM.

16.  DBosonusa CUCTEM yIpaBiIeHUs TPOEKTOM. MIHTerpupoBaHHbIN MOAXO K YIIPABJICHUIO MPOECKTaMU.
17.  Menemxkep npoekTa. XapaKTEPUCTUKH U OCOOCHHOCTHU yIPABICHHUS TPOEKTOM.

18.  JKusnennsrit ki npoekta. OCHOBHBIC (Da3bl U XapaKTEPUCTHKHU.

19. BzauMOCBS3b MOHATUH MPOEKT, IpOoTrpamMma, moprdesb.

20. Odwuc ynpapieHHs POESKTaMH.

21. CBs3b IPOEKTOB CO CTPATETUYECKUM TUIAHUPOBAHUEM.

22. VYcraB npoekrta. PazpaboTka TEXHUYECKOTO 3a/1aHMs Ha TPOEKT.

23.  SWOT-ananu3 npoekra. 3Ha4eHHUEe U 0COOCHHOCTH TPOBEICHHS.

24. TlmaaupoBanue mpoekTa. OOIIast XapakTepruCTHKaA ITATOB.

25. CTpyKTypUpOBaHHE MPOEKTA B MPOCTPAHCTBE U BPEMEHHU.

26. OpraHu3zalMOHHBIE CTPYKTYpHI MpoekTa. OBS npoekTa u ee BhIpakeHHE Yepe3 MaTpully
pacnpezeneHuss OTBETCTBEHHOCTH.

27. OcHoBHbIE XapakTepuctuku WBS.

28. [Ilpasuna pa3padorku WBS u ee onTumu3arusi.

29. CereBoe MIAHUPOBAHUE METOJOM JAHArpaMm NpeAlecTBoBaHusA. OCHOBHBIE TEPMHUHBI U IOHATHS,
3HA4YE€HHE B YNPABICHUU [TPOECKTOM.

30. CereBoii rpaduk mpoekTa. Bumsl ceteBrix rpadukos. [Ipumepbl mocTpoeHusl.
31. OOGpartHsblii ananu3 cereBoro rpaduka. Pacyer nokasareneit.

32. OcHOBHBIC TTpaBUiIa pa3pabOTKU CETEBOTO rpaduka.

33. MeTonsl ONTUMHU3AINH CETEBBIX IPA(UKOB.

34. Tlpsamoii ananu3 ceteBoro rpaduka. Pacuet mokazarenei.

35. Onmnpenenenne pe3epBOB BpEMEHN U KPUTUUECKOTO ITYTH.

36. Hcnonwp3oBaHME JAroB JUTsl ONTUMH3AIIMN CETEBBIX TPa(UKOB.

37. WHreprperaius pe3ylbTaToB aHAIM3a CETEeBOro rpaduxka.

38. I'paduk ['anTta. KanengapHoe rniaHupOBaHKE B YIIPABICHUN TPOCKTOM.

39. IlatuctyneHuyarasi MOJEIb PaA3BUTHS KOMAH/IbI.

40. VYnpaieHue BUPTyaIbHbIMU MPOEKTHBIMU KOMaHIaMH.

4]1. @axTOopsl, BIMSIOIINE HA Pa3BUTHE KOMAH/IbI IPOEKTA.

42. VupapneHue KOHQIUKTAMHU B MPOSKTHON CUTYaIIUH.

43. TpynHOCTH NMPOEKTHBIX KOMaH/.



44.
45.
46.
47.
48.
39.
40.
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Cucrema KpUTEpHEB METOAUKHU YTIpaBIeHHUsI OCBOCHHBIM 00beMoM EVM.
VpoieHHast BepcHsi METOAMKHA 0CBOEHHOTO o0bema EVL.
OCo0OEHHOCTH TUITAHUPOBAHUS CTOUMOCTH MPOEKTA.
Kapra ninanupoBaHusl CTOMMOCTH IIPOEKTA.
OrneHka CTOMMOCTH IIPOEKTa 110 aHayoruu. Ilapamerpuueckas olieHka CTOMMOCTHU IPOEKTA.
OneHka CTOMMOCTH ITPOEKTAa METOJOM «CHHU3Y-BBEPX».
ba3oBblii IIaH CTOMMOCTH MPOEKTA.

Tunosble 3aganua 17 3auera (YK-2, YK-3)

PazpaboTtaTh peKiIaMHy10 KaMIIaHUIO:

A G B Al ol

HAaUMEHOBAaHUE MIPOEKTA;

MUCCHS TIPOEKTA;

1eJb MPOEKTa

3a/1a4ud IPOEKTa;

HeoOXOMMbIE PECYPCHI, BpeMs IPOEKTa, TPeOOBaHUS U OKUIAEMbIN pPe3yNbTar
Y4acTHUKH [IPOEKTA

Pucku npoekra

CocTaBHUTbh CIIHCOK pabOT MPOEKTa

[Tnan-rpadux mpoexra

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 3HaeT TEXHOJOTHI0 (OPMYIUPOBKM ¥ TIOCTAHOBKH TIPOOJIEMEI,
METONIbl aHajdW3a MpoOJeMBbl, PEIICHHE KOTOPOH CHoCOOHO
00eCTIeYnTh JOCTIDKEHHE IeNU MpoekTa.Jymeer GopMyaupoBars H
aHAJM3UPOBATh POOJIEMY, PEIICHHE KOTOPOH CIIOCOOHO 00ECIIEYNTh
JIOCTIKeHUe 1enu npoekTa.Brnageer HaBbikamu (HOPMYIUPOBKH U
MIOCTAHOBKHU TPOOJIEMBI, METOJAMH aHAJIHM3a IMPOOJIEMBI, pEIIeHUE
KOTOPOM CITOCOOHO 00ECTIEUNTh TIOCTHIKEHHUE TIETH MPOeKTa. ||

YK-3 3HaeT cnocoObl KOMMYHUKAIIMOHHOTO B3aWMOJCHCTBUS B KOMaHJE,
«3aYTCHOY METONIbI apTryMEHTAIlMd COOCTBEHHOW TOUYKH 3pPEHHUS B MPOIECCE
KOMMYHUKAllMid € 4i€HaMM KOMaHIbLYYMeeT ycCTaHaBIUBaTh
KOHCTPYKTMBHOE B3aMMOJCHCTBHE C WICHAMH KOMAaHIbI C YYETOM
pPOJIEBOM CTPYKTYpPhl KOMaHbI, apTyMEHTHUPOBATh CBOIO IO3HIIMIO B
BOIpOCax JOCTHIKEHUS nenemn KOMaHJHOIO
B3aumoJiericTBus. Bnageer HaBbIKaMU YCTaHOBJICHUSA
KOMMYHHKAIIMH B KOMaH/JIe, apTyMEHTAIlUd COOCTBEHHOW MO3UIINU B
BOIIpOCAaxX JIOCTIDKEHUS IIeJIe KOMaHIHOTO B3aUMOJICHCTBHS C
YYETOM POJIEBOM CTPYKTYPhI KOMaH IbL.

VK-2 He 3naer TexHomoruto (GopMyIUpOBKH M TOCTAHOBKU MPOOIEMBI,
METONIbl aHajdW3a MpoOJeMBbl, PEIICHHE KOTOPOH CHoCOOHO
obecrneunTh AocTxkeHue uenu npoekra.fHe ymeer hopmynupoBarsb
W aHAJU3UpOBATh MPOOJEMy, pelIeHHe KOTOpOH CHocOOHO
olecrneunTh JOCTIKeHUE Uenu mnpoekTa.He Biageer HaBbIKamMu
GOpMYIHPOBKM U TOCTAHOBKM MPOOJIEMBbI, METOJaMU aHajIu3a
poOIeMBbI, pelieHue KOTOPOW CIIOCOOHO OOECIeYUTh IOCTH)KCHHE
LIeJIA TPOEKTA.




VK-3 He 3maer cmocoObl KOMMYHUKAI[MOHHOTO B3aUMOJICHCTBUS B
KOMaHJIe, METOIbI apryMEHTAIlMM COOCTBEHHOW TOYKU 3pEHHS B
mpouecce KOMMYHHKalMi ¢ wieHamu komaHaelLYHe ymeer
YCTAHABJIMBAaTh KOHCTPYKTHMBHOE B3aWMMOJCHUCTBUE C YJIEHAMH
KOMAaH/Ibl C YY4ETOM POJIEBOM CTPYKTYpbl KOMaH/Ibl, apTyMEHTHUPOBATH
CBOIO IMIO3ULMIO B BOIIPOCAX JOCTHKECHUSA LENEH KOMAaHIHOIO
B3aumozercTeus.He BIAJICET HaBBIKAMU YCTAHOBJICHUS
KOMMYHHUKAIIUH B KOMaHJIe, aprTyMEHTAlUA COOCTBEHHOW TO3HIINH B
BOIIPOCAX JOCTHXKEHHUS LEeJIeld KOMAHAHOTO B3aWUMOJCHUCTBUSA C
Y4ETOM POJIEBOM CTPYKTYpPbl KOMaHbIY|

«HEC 3a4YTCHO»

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 0 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroaudeckue yKka3aHusl 10 OPTaHU3AIUNA CAMOCTOSITEIbHON paOOThI 00yUYaOIUXCS:

[Ipuctynas K W3yYeHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepikaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEeHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMoHHOE 00ecTIedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALIMOHHBIE CIIPABOYHBIE CUCTEMBI.

B pasgene «OO0beM U conepkaHMe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe U HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHuE,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTeprallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKLIUH.

KoHCHeKT JIeKInu JOKEeH coliepKaTh pedepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pasMmeleHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HM3AAHUS HUCHOJIb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.




B nporiecce paGoThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JleNaTh 3allUCH 10 XOAy YTEHHMs B BUJAE NPOCTONO0 MM Pa3BEpHYTOro IulaHa (CO3[aBaTh INEpEYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJISATH TE3UCHl (LMTHUPOBaHHE HaMOOJEEe BAXKHBIX MECT CTaTbU MJIM MOHOIpaduu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIIEH aBTOpPa);

- TOTOBUTbH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOIIPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1a1iuu Mo NOATOTOBKE K OTAENIbHBIM 33JaHUSM TEKYIIETO KOHTPOJIS

ColecenoBaHue TpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH IO BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C IENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN IO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHbII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEKAILETO OICHKE:

- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;

- IOJIHOTA U TUTyOMHA OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTUKa U3JI0KEHUS MaTepuaa,

- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PEILIeHHs TOCTABICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- HCIIOJIb30BaHNUE JIOMOJHUTENILHOTO MaTepurara;

- PallMOHAIBLHOCTH MCTIONB30BAHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.

VYCTHBII Ompoc MOXET COMPOBOXKAATHCA MpE3eHTAlMei, KOTopas MOATOTaBIMBAECTCS IO OAHOMY U3
BOIPOCOB MPAKTUUYECKOTo 3aHATHs. [Ipy BBICTYIUIEHHH C Mpe3eHTaluell HeoOXxoIuMo oOpaIaTe BHUMaHKUE
Ha TaKue MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlUHN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBIICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHUECKash HANpaBIE€HHOCTb, COOTBETCTBHE
CozIep)KaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3aqadam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHUE
BO3MO)KHOCTH ITPOTPAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COlIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl W  yClIOBHS  JOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsI BBIONHEHUS 3a/ad CcBOed MpodeccHoHaNbHOW WU y4eOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUpPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALIMOHHOE o0ecredyeHre JUCHMIIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. banamos A. U., Porosa E. M., TuxonoBa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii / IBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/449791

2. 3y6 A. T. YnpaBieHue npoekTamMu : Y4eOHHUK U MPaKTUKyM A7 By30B. - Mocksa: FOpaiit, 2020. - 422 c.
- Teker : anexrponnsiii // DBC «FOPAMT» [caiir]. - URL: https://urait.ru/bcode/450229
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6.2 JlonosHUTENBHAS IUTEpPATYpA:
1. YnpaBnenue npoekramu : ”HGOPMALMOHHO-aHAIUTHYECKUH xypHai 2012, Ne 2, 2012
2. YrpapneHue puckamu nMpoekToB. - ExarepunOypr: M3natenscTBo Ypansckoro yHuepeurerta, 2014. - 186

c. - Tekcr : omekrponnbii // DBbC «YHuBepcurerckas Oubmmoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=276487

3. AupmuH B. M., Anemun A. B., barparnonu K. A. Ynpasnenue npoektamu: (GyHIaMEHTAIbHBIA KypC :
yueOHHK. - MockBa: Mznmarenbckuii nom Beicmiedr mkonsl sxkoHomuku, 2013. - 624 c¢. - Tekcr
anekTponubii  // OBC  «YHuBepcurerckas ~— OuOnMOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

4. Apaii 1O. H., bannamoxk O. B., bapkan /1. 1., baaros 1O. E., Bepxosckas O. P. YnpaBieHnue npoektaMu B
0071aCTH COIMAJIBHOTO TPEANPUHUMATENILCTBA : ydeOHoe mocobue. - Cankrt-IlerepOypr: M3marenbcTBo
Cankr-IletepOyprckoro I'ocymapcrBerHoro YauBepcutera, 2017. - 164 c. - Tekcr : anekrponnsiii // 9bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=498260

5. benuxoBa U. II. VYnpaenenue npoekramu : Kparkuil Kypc jekuui. - CraBpomnosb: CTaBpOIOJIbCKHMA
TOCyIapCTBEHHBIN arpapHbii yHUBepcuTeT, 2014. - 80 c. - Teker : anekrponsslit // OBC « YHUBepcUTETCKAs
oubmuoteka onmaitl» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=277473

6. benbiii, E. M., PomanoBa, 1. b. Ynpapienue npoekraMu : KOHCIEKT JIEKIMWA. - Becbh Cpok oxpaHbl
aBTOPCKOro mpaBa; YmparieHue mnpoekramu. - CaparoB: Ail Ilu Op Menua, 2018. - 79 c. - Tekcr :
anekTpoHHbi // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/70287.html

7. boromomnoBa, A. B. VYmpamnenue pecypcamu TpoekTa : ydeOHoe mocobue. - Bech cpok oxpaHbl
aBTOPCKOrO MpaBa; YIpaBleHHE pecypcamu mpoekrta. - Tomck: TOMCKHA rocyaapCTBEHHBIM YHUBEPCUTET
CUCTEM YIIpaBJICHUS U paauodiekTpoHuku, b Konrtent, 2014. - 160 c. - Tekct : anekrponnsiit / IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72204.html

8. BacroukoBa T. C., UBanueBa H. A., Jlepko M. A., IlyxnaueBa T. Il. YnpaBnenue npoektamu ¢
ucrnonb3oBanueM Microsoft Project. - 2-e u3a., ucnp.. - MockBa: HanmonansHb1ii OTKPBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponnbiii // DbC «YHUBEpcUTETCKass OMOMMOTEKA OHJIANHY
[caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

6.3 1Hble UICTOUYHUKH:
1. Karanor oO6pa3oBaresbHBIX pecypcoB ceTu HTepHeT - www.catalog.iot.ru

2. [IpoextupoBanue HHPOPMATMOHHBIX cucTeM YacTh 1. Dramnbl pa3paOOTKH MPOEKTa: CTPATETHS U aHATN3
- http://compress.ru/article.aspx?id=11764

3. Poccuiickas HanmoHanbHass On0oInoTexa - www.nlr.ru
4. Poccuiickuit 001eoopazoBarenbHbIi moprai - http:// www.school.edu.ru/
5. caliT « DKCTIEpTHBIE CUCTEMBI M SKCTIEPTHBIN aHaM3» - http://ecpert.ru/

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIUILINHBL, IPOrpaMMHoOe o0ecneyeHue,
npogeccnoHalbHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBENCHUS 3aHATHHM JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJbTAlMM, TEKYLIEr0 KOHTPOJSI M MPOMEKYTOUYHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs TIPEICTABICHHS YyueOHOW nHbOpMaIuu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jl1ig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JI0CKA).
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Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20
Microsoft Windows 10

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Polpred.com OG630p CMMUM (dnekTpoHHBIA apxuB myOnukanuii wHpopmarentcTtB). — URL:
https://polpred.com

2. Apx¥B Hay4HBIX )KypHaJIOB 3apy0OexxHbIX u3natenscTB. — URL: https://arch.neicon.ru
3. IOpaiit: snexrpoHHO-O0nOMMOTeUHas cuctema. — URL: https://urait.ru

4. DIEKTPOHHBIN Karajor DyHIaMEeHTaIbHON OnOIMOTEeKH TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

5. Poccwuiickas rocynapcrBenHast 6nbnuoreka. — URL: https:/www.rsl.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenomaBaTens M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIBb3YEMBIX B
ANIEKTPOHHOH MH()OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



