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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-MCCJIEA0BaTEeIbCKHI
- NPUKIATHOU

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCsl K MPO(ecCHOHAIbHOM AEATEIbHOCTH B
cpepax: 01 OOpazoBanne u Hayka (B cdepe HayuHblx wuccienosanuii), 11 CpeactBa MaccoBoii
uHPOpPMaLIUK, HU30aTeNbCTBO U monurpadus (B cdepax: NMpou3BOACTBA MH(OPMALMOHHBIX MaTepHajoB
TeJepaJuOBEIIaHNs; BEACHUS Tele- W PaJUoONporpaMM; IOATOTOBKHM M CO3laHUS HH(OPMAIIMOHHOTO
Marepuaja, OCBELIAIOIIero COOBITUS, SBICHMA, (AKThI, NPEAHA3HAYEHHOTO JUIS PACHpPOCTPAHEHHS C
MIOMOIIBIO CPEACTB MacCOBOW MH(POPMALIUH; KYPHAINCTHKH (KOPPECIIOHCHT, PETIOpTep MYJIbTUMEAUNHBIX,
MICYATHBIX, TEJIe- U PAJAMOBEIIATEIbHBIX CPEICTB MacCOBOI MH(OPMALINN); PEIAKTUPOBAHUS U MOATOTOBKU
MaTepHajoB K IMMyOIMKaLMU B CPEACTBAX MAaCCOBOM MH(pOpMAIIUU; PEKJIaMBbI U CBsI3€l C 0OIIECTBEHHOCTHIO),
Cdepa ycTHOI 1 TUCBMEHHOW KOMMYHUKAITUH

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIC TPYIOBEIE Kon n HanmMeHoBaHue

(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHaIbHbIe (opMHUpPOBaHHS TPYIOBOTO
nercTBus (MIpH HAUTHIUAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS
VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy UM crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamax |0OOCHOBBIBACT MPHUMEHEHHE METONOB  YIPAaBJICHUS
€ro YKM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTarax ero XMU3HEHHOTO HUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyr0  paboTy,  pacmpeaessieT

OpPTraHHU30BHIBATH U
PYKOBOAMTE PabOTOi

KOMaH Ibl, BIpaOaThIBast
KOMAaHJIHYIO CTPATeTUIO s
JOCTH>KCHHUSI IOCTABICHHON
LENH

MOPYYCHUS U JACIETUPYET MOJHOMOYHS YjIeHaM KOMaH/BbI,
OCYILECTBIISICT KOHTPOJb JIOCTUKCHHUS IJIAHUPYEMBIX
Pe3yNbTaTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

dopma
o0yueH
ust
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a1
(cemect
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3

1| Yopasnenue
MPOEKTaMHU: METOMBI U
TEXHOJIOTUU




VYK-3 CnocobeH opraHu3oBBIBaTb W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUS IOCTABICHHOM TENTN

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
3
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2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:
JucuumnnHa « HTepHeT-NpepUuHUMATENbCTBO» U3ydyaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILUTHHBI
3.1.00beM QUCIUILUIMHEL: 2 3.€.
3aounas: 2 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 6
Jlexmm (JIextmm) 2
[Tpaktuaeckue (IIpaxT. pad.) 4
CamocrostensHast padota (CP) 62
3auer 4

3.2.ConepxaHue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
1 cemectp
1 Wnes: ucrounuku Brinonnenne
uaen g craprana. MPaKTUYECKUX
CriocoObI MpoBepKH 3alaHui

nner. Komanma
cTaprarna: OCHOBBI

KOMaH/1000pa30BaH
Ul 1 MOTHBAITUH
YYaCTHHKOB.

2 Komanpa craprana: Brinonnenne
OCHOBBI NPaKTUYECKHX
KOMaH/I000pa3oBaH | - - |15 pabor

Us 1 MOTUBALUU
YYaCTHHUKOB.




3 buznec-monenu st Brimosnnenue
NpEIPUHMMATENEC | 1 |10 TpaKTHECKHX
KOM J€ATEIbHOCTH B 3a/1aHUi;
UHTEPHET. TectupoBanue

4 AHanu3 pbIHKa. Brimosnnenue
OrueHka noreHuana 1 |10 MPaKTUYECKUX
pbIHKA. AHATU3 ) 3aJJaHuN
KOHKYPEHTOB

5 Mertpuxku craprana TectupoBanue
Y SKOHOMUKA
nponykra. @uHaHCHI| - 1 |17
craprara. Moxenu
MOHETHU3aLI1H.

Tema 1. Unesi: nctouHuKHU uaei Aas craprana. Cnocodsl nposepku uaeil. Komanna craprana:
OCHOBBI KOMaH/1000pa30BAHHUA M MOTHBALMH y4acTHUKOB. (YK-2)
Jlexknus.
[Tonatue OusHec-uaen. Tumbl HOBBIX NPOAYKTOB: paciiupeHre (YHKIMH TNPOAYKTa; YIydIlIeHUE B
CYIIECTBYIOIIEM IPOIYKTE; HOBasi MPOAYKTOBAs JIMHEHKA; CHIKCHHE HM3JEP>KEK; HOBBIC JUIsI BCEIO MUPA;
PENO3UIIMOHUPOBAHHBIE.
CniocoOb1 HaxOXKIeHUs OM3Hec-uel. MIcTouHuKy uaei: anamus mpooieM moTpeduTens, mpooOaeMbl PhIHKA,
L[ENoYKa CO3JaHusl LEHHOCTHU, MOUCK CBOOOJHOW pPBIHOYHOM HHUIIM, MOAU(UKALMS CYIIECTBYIOIIMX
MPOAYKTOB.
[Tporecc BrIOOpa >kM3HECTIOCOOHOM Ou3Hec-uaen. Kputepun ycnemnoctu uaen. GopMynupoBKa UiaeHu H
KOHILIETILUSA IPOAYKTA.
IIpakTH4eckoe 3aHATHE.
[{enb mpakTUUYECKOTO 3aHATHUSI — CHATH CTpax Mepes OTCYTCTBUEM HJIeH, MOTUBUPOBAThH UCKAaTh UICH,
HAy4MTb [10JIb30BaThCSl HHCTPYMEHTOM TOMCKa UJEH.
[IpenonmaBarens pacckasbpiBaeT Mpo TpeHAbI (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lanee oH mpejyraraer BeIOpaTh CTyJAEHTAM M3 HUX 5 TPEH/IOB, KOTOPHIE MM KaKyTCs
OMM3KUMH M MHTEPECHBIMH (JIydllle OCTABUTh CIAiil CO CIIMCKOM TPEHJIOB Ha dKpaHe, 100 pa3iaTh JTUCTHI
CO CITUCKOM TPEHJIOB, YTOOBI OHU JIErYe UX BCIIOMHUHAIIN).
Jlanee cTyaeHTHI AENATCA Ha TPyNmbl Mo 3-4 yenoBeKa: B MEHBIIMX Ipynmnax OyIeT CIOXKHO C HIesSMH, B
O0onpImMX — OyaeT OOJIbIIIE CTIOPOB M Xaoca, 4TO CHU3UT d(PPEeKTUBHOCTh PabOThI CTyneHTOB. CTyneHTam
pasnaercs maodmoH «Co3aaHue UaeH U3 TPEHIOBY.
Coznanue uaei u3 TpeHI0B
[Tepeuncnure 5 TPeHIOB, KOTOPBIN CUUTAETE PEICBAHTHBIMH BAIlICH OTPACIIH/KOMITAHUH:

AN

3amaya: coderarb MOMAPHO TPEHIbI, KOTOPbIe OHU BBIOPAJIHM M MPHIYyMbIBATh U3 UX COUETAHUN MPOIYKTHI
(umewn nuns Ou3Heca).

CtyneHTbl OpeHHIITOPMAT WAECHU MPOAYKTOB M3 COYETAHUH 3TUX TPeHAOB (15 MUHYT), camu BBIOMPAIOT,
KaKylo M3 9TUX UJIei pa3BUBaTh U MHUIIYT KOHIEMIINIO IPOIYKTa (pa3aaiTe WM BBIBEAUTE HA HKPaH I1a0JI0H
KOHIICTILINH ).

3areM Kaxk[as TpyIIa MpeacTaBiIseT KOHUEMIUIO BHIOpaHHOM uieu mepen BceMu. Ha BhICTyIUieHHE OT
KOKJION Tpymnmbl gaetcs 5 MUHYT (MakcumyM — 10 MHHYT), 4TOOBI cpa3sy NMpUydaTh CTYICHTOB KPaTKO
M3J1araTh UJI€U U MBICIIH, 3TO IPUTOAUTCS U AAJIbIIE B KypCe.

Hosble npoayKThI:



AN

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, TPUBOAUT MO BO3MOXXHOCTH MPHUMEpHI YCHEIIHBIX CTApTariOB — aHAJOTOB U arioJupyeT
BBICTYITUBIINM BMECTE C IPYTIOH.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. u3ydyeHue JONOJHUTENBHOMN JIUTEPATYPhI IO TEME;

2. BBHINOJHUTH 3a/laHUE IO TeMe: NPUAyMarh HJEH, BBHIOpaTh W3 HUX Haubolee IMEpPCIEeKTUBHYIO U
chopMynupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BHI Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a60H U1 BBIIIOIHEHWS 3aIaHUS:

S nenaro npoekt R
(Ha3BaHME MPOEKTA)

KOTOPBIN CO3J1a€eT ,
(ompenenenue MPeIOKEHHUS KITUESHTaM )

IIOMOT a0 ,
(omMcaHue ayaTuTOPUN)

peuiath

(mpobiemMy)

TIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne Tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHue MO MOMCKY UAEU JJIsl cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaTomy pekoMeHIyeTCsl TOIONUTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoOll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucCXouT U3-3a TOT0, UTO UJesl He HAlllIa MOAAEPKKU Y TOTPeOnTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHAIBHOM M3MEHEHUHU WJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaHJa CMOXKET OLIEHUTh COCTOSTENIbHOCTh CBOEH HIEH, TeM MEHbIE TBOWHOU pabOTHI
IIPUACTCS UM BBIIIOJHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHUsI H MOTHBAIUM Y4acTHHKOB. (YK-3)
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.

1. O6ocHOBaHNE HEOOXOAUMOCTH KOMaHHOU paboThl HaJl MpoekToM. Ponu B komanpe. [Tpunnuns: cbopa
KoMaH 1bl. MOTHBaIUs B KOMaH €.

Oransl pa3BUTUS KOMaHbl: yCTAHOBKA YETKHUX LIEJIEH, CO3/1aHUE TIPOLIECCOB U CTPYKTYpPHI, CO3/1aHNE
JPYKETOOHBIX U IOBEPUTEIBHBIX OTHOIICHHUS MEX Ty YWIEHAMH KOMaH/Ibl, BRIpaO0OTKa HOPM U TIPaBUII
paboThl, AenernpoBaHue 3a7a4d U NPOEKTOB, pe(hOPMHUPOBAHUE UITH pacTIaf.

2. 3yuyeHue ONOTHUTEILHOM JTUTEPATyPhl IO TEME;
3. BBIMOMHUTH 3ajaHKE TIO0 TEME: CTYJCHTaM TpeOyeTcsi COOPraHU30BaThCsl B KOMAHY.

VcinoBue: B KOMaHAE HODKHO OBITH 4-5 yenoBek. 3amoiHWATE TAOMHIBI: «3HAKOMCTBO C KOMAaHIONW» M
MaTpuIly «(OyHKIIHOHATI-COTPYIHUKN.

[MIa0,10HBI /1l BLINOJTHEHUS 32JaHUA 10 TeMe
Tabnuna — 3HaKOMCTBO ¢ KOMaHOU

YeHbl KOMaHAbI



Hms 1
HNms 2
HNms 3
Nwms 4

CrienmanbHOCTD, HalpaBieHHe, Kype. Mmeromnieecs 3akoHueHHOE 00pa3oBaHUE.

[IpenoctaBere Bamm koHTakTH (email, FB, LinkedIn, vk).

SIBnsieTech M BBI AKCIIEPTOM B IIPOEKTHOI 001acTH, BEIOPAHHOM Bariel rpynnon?

Bribepute posb, koTopast Haubosee yIayHo MOAXOIUT I BaC B KOMaH IE.

Urto TO MHTEpPECHOE, YTO BAXKHO 3HATH O Bac (OypTe JIAKOHHYHBI).



Tabmuna — Marpuna «pyHKIIHOHAI-COTPYTHUK
DOYyHKUMOHAJ

KT0 B KOMaH/1€e BBINOJIHSIET ITOT (DYHKIITUOHAJI
KommenTapun

VYnpasienue

[IpuBrieueHne KIMEHTOB, IPOIAKHU

Pa3zpabotka

Jwnzaita

OnepanoHHbIE MPOLIECCHI



10
Tema 3. busnec-Mone/m 1Jisl IPeANPUHAMATEIbCKOM AeATeJbHOCTH B HHTepHeT. (YK-3)
Jlexknus.

[Tonsatue craprama. JKusHeHHBI myTh crapama: Mnes > busnec-mman > PaspaboTka mpomykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.

[Tpu4rHbI IPOBAJIOB CTAPTAIIOB.

[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.

KnmeHTckue cerMeHThl: OCHOBHBIE XapaKTEPUCTUKU KIMEHTOB, UX OPTPETHI M APXETHUIIBL.

PrIHOK: pa3Mep pbIHKa, OIIEHKA CBEPXY U CHU3Y, TUI PBHIHKA, KOHKYPEHTHI U aJIbTEPHATUBHBIC PELICHUS.
Kananbr: BbIOOp KaHasoB, 3()()EeKTUBHOCTh KaHAJIOB, €EMKOCTh KaHAJIOB, CTOMMOCTh NPHUBICUYCHHS OHOTO
KITUCHTA.

[Tpob6nema/60mu cermMenTa: HepeleHHble TPoOIeMbl KJIMEHTOB, YIYIICHHbBIE BBITOJIBI KIMEHTA, HEJOCTATKU
aJIBTEpPHATUBHBIX PEIICHHH, KaK KJIMEHT pelIaeT npoodiemMy ceifuac.

Pemenue: mnpemiaraeMoe pelieHue, Kak OHO 00e3001MBaeT MpoOieMbl KIMEHTa, KaK CO3[aloTcs
MPEUMYIIECTBA /ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPCAJIOKCHUC: 3a CUCT 4YCTO CO34acTCA HCHHOCTb, KAKUC «KPHOYKH» U MOTHBATOPLI GYHYT
HCIIOJIb30BAHBbI.

KitoueBble METPHKH: MApKETHHTOBAsST BOPOHKA, KIIFOUEBBIC TIIOKA3aTENHM IPOEKTa, IOKA3bIBAIOIIHE
3¢ (EKTUBHOCTS, IETIOYKH [IEJICBBIX JICHCTBUM.
CTpyKTypa H0X010B (MOJEIIb MOHETH3AIMK): ONMHCAHWE MOAEIH 3apaboTka (TOIMUCKa, TPaH3aKIMOHHAsS
MOJIEIh).
Pacxonpl: mocTosiHHBIE (0OIIME pacXonbl, PacXo[bl Ha MepCcoHaN, UHPPACTPYKTypy U Ap.); MEepeMeHHbIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH MPOAHHBIX TOBAPOB U YCIIYT).

IIpakTH4eckoe 3aHATHE.
Lenb — HAyYUTHCS TPOBOJUTH TECTHPOBAHUE THUITOTES.
Dransl BEIIOTHEHUS paOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaéM HMX Ha KapTy OusHec-monenu (He Oonee 30 MuHYT).
JXenarenpHO MPOTYMBIBAThH HECKOJIBLKO BAPUAHTOB OU3HEC-MOIEIIH.

2. BeibupaeM Hanbosee mpUBICKaTEIbHYIO (KPUTEPUHU: BpEeMsl, IEHbIH, TIOTSHIIAA );
3. Beimensiem HanOolnee PUCKOBAaHHBIC MPEANONOXKEHHs (TUIIOTE3bI). B camom Havane garie BCEro 3TO
«Kmuenr» u «IIpobraemay.
4. TlpomymbiBaeM 3KcrepuMeHT (MHTepBblO, HabOmopenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).
5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH IKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).
6. [IpoBOIMM SKCIEPUMEHT U aHATU3UPYEM JAHHBIE.
7. TloBTOpsieM HHKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3Bl M HE TOYYBCTBYEM, YTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHON JIUTEPATYPHI 110 TEME;

2. BBITIOJIHUTH 3aJIJaHHE M0 TEME: KOMaH 1€ ONUCcaTh OM3HEC-MOJIeNIb CBOETO MPOEKTA: 3al0JTHUTh
mrabnon «Kapra 6usnec-monenn». [IpoBepuTh runoTessl, clienaB HHTEPBBIO ¢ noTpedutensiMu. OOGHOBUTH
OM3HEC-MOJIENb CBOETO MPOEKTA 110 pe3yIbTaTaM MPOBEPKU THITOTE3.

Ia0a0H AJ1s1 BLINOJHEHHUS 3aJaHUS 10 TEMe
Tabnuua — Kapra 6usnec moaenu

Tosacnenue k 3a0anuio.

Pexomenayercs 3amonHsATh ONIOKM OW3HEC-MOAENU Ha KapTe, ciemys nudpoBbiM oOo3HadueHHs M. Camoe
IJIABHOE — 9TO KJIMEHT M €T0 MPOOIEMbI/TOTPEOHOCTH, KOTOPHIE POSKT XOUYET PEITUTh/yIOBICTBOPHUTS.
Pexomenyercst mocMOTpeTh Ha OM3HEC-MOJIENb C Pa3HBIX CTOPOH. [[OMEHATh KIMEHTCKUH CETMEHT H/HITH
npobnemy, u/unu Pemenne/IIponykr. Kak u3mMeHuTcst Gu3HeC-Mo/eb, KaK MOYKET H3MEHUTHCS MTOBEICHUE
oTpeOuTeIsI.



Jnst nByctoponHeit Ousznec-monenu (Hanpumep, UBER — ¢ oqHOM CTOpOHBI macca)upsl, C Ipyroi CTOPOHBI
BOJUTEIHN ) HEOOXOIUMO 3aIIOJHUTH JIBE KapTHI.

YeM TouyHee omucaHbl OJIOKM MOJENH, TeM Jydlle, 0cOOeHHO mpo KiaueHTa. Eciau 310 (usnueckuit
NOTpPeOUTENh, TO MOJKHO MPEICTaBUTh, KaK MIPOXOAUT €ro CTaHAAPTHBIN JeHb, B KAKOW MOMEHT BPEMEHH OH
CTaJIKUBAETCS € 3a7a4eil 1 mpoO1eMoil/moTpeOHOCTHIO, KOTOPYIO CTapTal XoueT pemnuTh. MOXXHO BKIIOYUTD
apXxeTuI MepcoHa)ka OM3HeC-MOIETH.

Tema 4. Ananu3 ppiHka. OneHKa NOTeHNHAJIa PbIHKA. AHAIN3 KOHKYpeHToB (YK-2)
Jlexknus.

Lenp pacuéra pasmepa pbiHKa. Ilonxomsl mpu pacuete peiHKa: cBepxy BHU3 (Top down); cHU3y BBepx
(Bottom up).
TAM (Total Adressable Market) — 06beM 1LeJI€BOrO phIHKA, HApUMEp 3JICKTPOHHAs TOproist. OreHka
o0beMa OTpaciy, B KOTOPOH pabOTaeT KOMITaHUsI, Ie B MPUHIIMIIE (TIOTEHIMAIBHO) MOXHO Oy/eT NOoIy4aTh
TOXO[I.
SAM (Served Available Market) — o0beM HOCTHIKMMOTO CETMEHTa, HAaPUMEP, DIICKTPOHHAs TOPTOBIIS
KHUTaMU; CIOZIa BXOAST aHAJOTHYHbBIE MPOAYKTHl U PEIICHUS BalIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[IpocTpaHcTBO pabOTHI KOMIAHUU: B KAKOM I0JIE€ HY)KHO Oy/IeT OCYIIECTBIATh KOHKYPEHTHYIO OOpBOY, C
KaKMM KIMEHTCKUM CErMEHTOM paboTaTh HEMOCPEACTBEHHO C TEKYIIUM IPOAYKTOM U TpPHU TEKyIIen
OM3HEC-MOIEIIH.
SOM (Servicable and Obtainable Market) — o0bemM 0OCTY)KHBaeMOTro pbIHKA, HANPUMEDP, AIEKTPOHHAS
TOPTOBJISI PYCCKOSI3bIYHBIMH WM JIETCKUMU KHUTaMH; 371€Ch YUYUTHIBAIOTCS aHAJOTUYHbBIE IPOIYKTHI U BallIU
Ommkaiinme KOHKypeHThl. OneHKa MOTEHIMala BEIPYUYKH KOMITaHHUS.

IIpakTH4eckoe 3aHATHE.
[lenb — HAy4YUTHCS IPOU3BOAUTD OLICHKY pa3Mepa pPbIHKA.
3amaHue: IpOM3BOAMUTH OLEHKY pa3Mepa phIHKA JJIs IPOEKTa M0 JOCTaBKE TOTOBOTO 3A0POBOTO MUTAHUS B
Mockse.
OneHka pbIHKa IPOEKTA.
UToObI OLIEHUTH PHIHOK, HAJI0 MOHSTH:

. CKOJIBKO YEJIOBEK MOXET ce0e IMO3BOJIUTh yCIIYTY;
. CJIEYIOT 3I0POBOMY/IIPaBUIILHOMY UTAHUIO;
. XOTST A0CTABKY (TIOAMHUCKY).

Perenre BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O1XO]] (uepe3 00x00)

. MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vuin 1,2 MITH 4elloBeK) — umetoT goxoxa 6osee 100 Thic.
pyo./mec.;
. MBI TaKke oOHapy uiu 30 ThIc. 3apoCoB B SIHAEKCE HAa «IIPAaBUIIbHOE MUTAaHUE» (32 MECHIT) B

Mockse 1 17 ThIC. 3a1IpOCOB Ha «310pPOBOE MUTAHUEY.

MockBa: CJI0)KHB KOJIJMYECTBO 3alIPOCOB U IIPUMEHUB CTPYKTYPY 0X0/1a IIOIYYaeM:
47 000*9,8% = 4606 moTeHIIMATBHBIX TTOKyTaTeIeH

Torma o6bem prinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u [1Oo/IXO/]
Yyepe3 KaHaIbl TPOIBUIKEHUS, PUTHEC-TICHTPHI:
. 357 Thic. 4enmoBek mocemaeT puTHec KIyOsl B o (550 kiry6oB * 650 KIMEHTOB);

. u3 Hux 30% cereBbie Openabl, 40-45% pa3BuBarot 6usHec-kiacc. 550%30%*45%*650 = 48 000 yen.
— 1eJIeBast ayJUTOPHSI.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymatenn)*2000*365 = 3,5 mupa. pyoO.
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3-u IIOJXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopbie (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

Y4uThIBask KOHBEPCHIO B MEPBYI0 MOKYIKY (3%), 1 KOHBEPCHIO B TIOBTOPHYIO MOKYNKY (25%), mis Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmorek (750/3%), u3
KOTOpBIX IIpoTecTrpoBaso He MeHee 3000 ver.

Torga o6bpem peraka pased: 3000 gen. * 2000 * 365 = 2,2 muapa. pyo.
ITpoekT roBoput, uto OyneT obecreunBarh 250 KIMEHTOB B ICHb.
Cpasnusaem nooxoowi:

1-11 noox00 — 4606 nomenyuanvrvlx noxynameneil, 3,4 mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-i1 n00x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLICHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OONBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICP)KHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOPOM. M B epBy10 0uepe/ib 3TO CBA3aHO C 3aBBIIEHHON OIEHKOW PhIHKA.

OmubKy Mpu pacyere pbIHKa:
1) cumikoM o01IHEe OTICHKH:

Hanpumep, npoekT npojaeT pekiaamy Ha perMoOHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1Ip.) WK, Hanpumep, 1% HaceneHus;

2) majbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmeM 10%. Mnu: Halmm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus —20% SAM, 5% SOM;

3) pacuet ot obopora:
Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIIe);
4) He yYUTBIBaeTCS CHeruduKa CTPyKTyp:
Hanpumep, B CIIIA 30% nokynok mpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;
5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;
6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);
7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);
8) pacuer priHKa 1Mo HenoaTBepxkAcHHBIM KC.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
M3y4YeHHUE JOMOTHUTENIbHOM TUTEPaTyphl MO TEME;

2. BBITOJIHUTH 33JjaHHe TI0 TeMe: JJIsl CBOeH MeU cTapTala pacCYMTalTe PHIHOK IBYMS CIIOCOOaMM:
CHU3Y BBEpX, CBEPXY BHHU3.

Hy>x#HbI nBa nokazares:
- SAM (ckomibko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbko 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3alaHUI0:. BaXXHO, YTOOBI IIpH HUCIIOJIB30BAHUHN BHCIIHUX NAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha UCTOYHUKH, YTO JACT IIOHMMAHUEC HAJAC)KHOCTHU AaHHBIX.

Tema 5. MeTpuKku cTapTana 1 3)KOHOMHUKA NPoayKkTa. @PuHaHCchI ctaprana. Moaejan MOHeTH3 AN H.
(YK-2)
Jlekumus.

DKOHOMHMKA MPOYyKTa: YUCIIO MPUBJICUEHHBIX ToJib3oBareseii — User Acquisition; CTOUMOCTh MPUBIICYCHHS
nosib3oBareniss — Cost Per Acquisition (CPA); moxox Ha MpUBJICUEHHOTO TOJb30BaTes — Average Revenue
Per User (ARPU).

ITonsarue MOACIIN MOHETH3allnu. BI/IIILI Mozneneﬁ MOHCTHU3alIUN: HJIaT(I)OpMa, LCIo4Ka, mnpsamMas MoOACJb,
KOCBEHHAs1 MOZIETIb, TTOJITUCKA, MUKPOTPAH3AKIIUY, PEKIIaMHAas MOJIENb, TeHEPUPOBAHHUE MPOAAXK, PPUMHUYM.
Br16op Mozenn MOHETH3AIUH.
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@duHaHCOBas MOJENb HMHTEPHET-NIPOEKTAa: aMopTH3auus, BHyTpeHHsAs noxonHocTh (IRR), kmroueBbie
nokazarenu 3¢ dexruBnoctu (KPI), kparHocTh Bo3Bpara unsectuimii (MoM).

IIpakTH4Yeckoe 3aHATHE.
Ilenp — HAy4YNTHCSA IPOU3BOAUTE PACYET HAJIOTOBBIX OTYUCIICHUN Ha IIEPCOHAIL

Kpaitne Baxno, uto B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pacXoloM OOBIYHO SIBIISICTCS 3apruiara
nepcoHana. Kak BBIYMCINTD BCE HAJIOTH HA IIEPCOHAJI, PACCMOTPUM B IIPUMEPE.

IIpumep pacuera:

3apruiara (aucras): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 pyO.
Hoxon: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit depepanun

711 000 * 22% = 156 420

(1379 310-711 000) * 10% = 66 931

Brimutarst B @OHT COUUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAXOBaHUS
1379310 *5,1% =78 621

@®CC (BbIIIIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSAM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa TOXOJ0B U pacXoA0B 00s3aTENbHO CIeyeT YUYUTHIBATH OrPAaHMYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN ObICTpPEE OINMPENeIEHHOTO TEMIa, JaXXe €CIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh POCT OM3HEca OrpaHHUYMBACTCS BO3MOXKHOCTHIO OOYYEHHs IEepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PU3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXXHO 00SI3aTeIBHO MPOMUCHIBATh B Monenn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e MajoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocs: peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
. I3yYCHUE JIOTIOTHUTEIILHON JIUTEPATyPHI TI0 TEME;

—

2. BBITIOJIHUTh 3aJaHuUC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIENb MOHETH3alliW, MPOBEIsS TPH HHTEPBBIO C IOTCHIIUAILHBIMU
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabmumna — Mojie MOHETH3aIHN

Moaeanb

«OcHoBHas/«3anacHasa»/«He moxxoasmias

ITonmucka

OpumMuym
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TectupoBanue

[TonHOCTBIO MIIATHBIN 1OCTYT

MukpoTpaH3akuu

Pexnama u renepupoBaHue Mpofax (MapTHEPCKHUE MPOrpaMMBbl)

3. BBIIIOJIHUTH 3aJaHUC 110 TEMC:

- CIIPOTHO3UPYITE AOXOAbI Baiero npoekra;

- BBISIBUTC ITOCTOSIHHBIC 1 ICPECMCHHBIC paACXOAbI;

- BBISIBUTE (PaKTOPHI (ZIpaiiBephI) pocTa T0XO0B;

- BbISIBUTC BHCIITHUC U BHYTPCHHUC OTPpaHUYCHUA JJIA pOCTA IMPOCKTA.

B ¢unanCcOBOI MoOmenu Hy)HO y4e€CTh HAJIOTH W COIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuIaThl. Takke
HEOOXOIMMO YUYHUTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere 1OXOAOB CTOMT CBEPUTHCS C PACCUUTAHHBIM Pa3MEPOM JOCTHKUMOM nonu pbiHKa (SOM).
SOM siBrisieTcs MOTOJIKOM IIPOEKTA B NepBble 1-2 roaa.

Takoke cTouT 0OpaTUTh BHUMaHUE HA TIOCTENICHHOCTh POCTA JI0X0/I0B (IT0 MEpEe Pa3BUTHS MPOEKTA).

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. nest: ucrounuku uaen 1 crapramna. CrocoObl mpoBepku uieid. Komanna crapramna: OCHOBBI
KOMaH1000pa30BaHMsI © MOTUBAIIUHA YYaCTHUKOB.

Tema. Beibop uneu craprarma.

IInan:

1. ®opmupoBKka Ou3HEC-UAEH cTaprarna.

2. OtieHka 1 BBIOOpP UACH.

3. ®opMynHUpOBKa KOHUENIUH IPOEKTA.

KonkpeTHsbie 3a1anus:

1. M3 mpecTaBiIeHHBIX CIIOCOOOB T'eHEpaLu UJCH BEIOEpUTE TPH.

14



15

2. ChopmynupyiiTe HECKOIBKO UJCH JUIs BaIllero crapramna, puMeHss BelOpaHHbIe MeToabl. He 6oiitech
caMbIX HEBEPOSTHBIX BAPHAHTOB HUJCH, HaliTe cBOOOMy cBoei (hanTazuu. BriOupars uiero, KOTOpyro BbI
OyzieTe MpesCTaBIsATh, BBl Oy/IeTe Ha CIEIYOIEM [Iare, Moka 4To MOKHO IPOCTO "TIOKPEaTUBUTD' .

3. 3anumnTe Jy4IIve WIeH - OHU BaM ellle MpUroAsTcs. Beidepure n3 HUX caMylo JIyUIyIO HJE0.
4. [TonroToBBTECH K OTBETaM Ha BOTIPOCHI.
Tema.lleneBas aynuropus.
[Tnan:
. Llenesas ayauropwus.
. CermeHTanus pelHKa.
. [Toprper morpeduTens. CTpyKkTypa mopTpeTa moTpeOnTes.

1
2
3
4. CKJIIOHHOCTb MOKyHareis K MOKYIIKE.
5. IloTpebureny Ha BBICOKOTEXHOJOTUYHBIX PhIHKAX.

6. CerMeHTBI Ha PHIHKE BHICOKUX TEXHOJIOTHH.

7. CermenThl Ha B2B pbiHKe.

KonkpeTHble 3a1aHus:

. Ilo xakuM XapaKTepUCTHUKaM MOYKHO OINPENEIIATh LEJIEBYIO ayAUTOPHIO?
. Ilouemy Ba)KHO ONPENENATH LENEBYIO ayJUTOPHIO?

. Uto Takoe mopTpeT MoTpeOUTEeNs U AJI YEro €ro CTPOsT?

. Beigenure Tpu BaKHEHIINX CETMEHTA BAllleH LIEJIEBOM ayIUTOPUU U OIUIIUTE HX.

Dn B W N =

. [lonroroBeTECHh K OTBETAM Ha BOIIPOCHI.
TecTupoBanme

Tema 5. MeTpuku craprana u SJKOHOMHUKA MpoaykTa. @uHaHCH cTapTrana. Mojeau MOHETU3aluH.
. HpCI/IMYIJ_IeCTBaMI/I NpCANIPpUHUMATCIILCTBA SIBJIISIOTCS?
. HEaJIeKBaTHOE YIIpaBJICHUE
. cmaboe puHAHCOBOE OOECTICUCHHE.

W N = =

. OrpaHrueHHas cdepa IesTeIbHOCTH.

4. IpPOCTOTA YNPABJIEHUS U IUPOKHIi POCTOP /LIS JINYHOH MHHIIHATHBBI

2.3anoHss CBOU HUIIM HA PBIHKE, MaJIblii OM3HEC BHIMOIHIET BAXKHYIO ... (QYHKLHIO: OH CIIOCOOCTBYET HE
TOJILKO MOBBILIEHUIO 3aHATOCTH HACEJICHHUsI, HO U (DOPMUPYET OIpeIeICHHbIN CTUIIb )KU3HU U
MHPOBO33pEHUE.

1. monuTHYeCKyO

2. ¢puHAHCOBYIO

3. UICTOPUUYECKYIO

4. couMaabHYI0

3.MHunmatuBHas caMOCTOATEIbHAS IeATEIHHOCTD TPaX/IaH, HAPaBICHHAS HA TIOTyYeHUE MPUOBLITH WU

JIMYHOTO JI0X0/1a, OCYLIECTBIIIEMasl OT CBOET0 UMEHH, T107] CBOIO UMYIIIECTBEHHYIO OTBETCTBEHHOCTb MJIU OT
HMMEHU U 101 "MMYIIECTBEHHYIO OTBETCTBEHHOCTh I0PUANYECKOTO JIHLa?

1. npeANpPUHUMATEILCTBO
2. MapKETHHT

3. MEHEKMEHT

4. DKOHOMHKA

4 VlanoBarmonHas GyHKITUs, CBA3aHHAS HE TOJIBKO C MCIIOIh30BaHUEM JIEATEILHOCTH HOBBIX UCH, HO U C
BBIPaOOTKOM HOBBIX CPEJCTB U (haKTOPOB MJIsi JOCTHXKCHHSI TIOCTABICHHBIX IIEJICH.

1. obmeakoHOMHUYECKast (PyHKITHS;

2. TBOpYECKH — NMOUCKOBas PyHKINS;

3. conmanbpHas QyHKIIHS;

4. pecypcHasi QyHKITHSL.

5.UT0 siBNIsIeTCSI OCHOBaMH CBOOOIHOTO TIPEIITPUHUMATEHCTBA?
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1. PoIHOUHBIN MEXaHM3M, YaCTHAsI COOCTBEHHOCTb U COBEPIICHHAs! KOHKYPEHLUS
2. /IlnajekTuyeckas B3aMMOCBS3b IPOM3BOAMTENbHBIX CUJI, IPOM3BOACTBEHHBIX OTHOIIEHUH U
X035 CTBEHHOI0 MEeXaHM3MAa, /IeHiCTBYIOIINX B YCJIOBUAX YACTHON COOCTBEHHOCTH HA CPE/ICTBA
IPOM3BO/JCTBA, CBOOOIBI NPEINPUHUMATENLCTBA U CBOOOTHOWH KOHKYPEHINH
3. [IpousBoAUTETBHBIC CUITBI, MATEPUATILHBIC U TPYIOBBIE PECYPChI, HAXOISAIIUECS B CBOOOTHOM JIS
[IPEANPUHAMATENEH T0CTyIe

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossie Bonpocsl 3a4era (YK-2, YK-3)
1. [Tonstre 6uzHec-uaen. CrocoObl HAXOKACHUS ON3HEC-UJICH.
2. VcTrounnku uaei: anaian3 mpo0iemM noTpeouTess, mpoOaeMbl phIHKA.
3. McTouHMKY HIei: TIerovKa CO3JaHusl IICHHOCTH, MIOMCK CBOOOTHOM PHIHOYHOM HUIITH, MOIU(DUKAIIHS
CYIIECTBYIOIIUX MPOTYKTOB.
4. Tumbpl HOBBIX MPOAYKTOB: pacmiupeHne GyHKINI MPOAYKTa; YIyUIICHHE B CYIIECTBYIOIIEM MTPOAYKTE;
HOBAas IIPOLYKTOBAs JINHEHKA.

5. Tunbl HOBBIX MPOAYKTOB: CHUXKEHUE U3JIEPHKEK; HOBBIE JIJIsl BCETO MUPA; PENO3ULIMOHUPOBAHHBIE.
6. [Iporecc BrIOOpA KM3HECTIOCOOHOM OM3HEec-uael. Kputepun ycrnemHocTy uiaeu.

7. Ponu B KOMaH/I€ UHTEPHET-IIPOEKTA.

8. [IpunHIuIBEI cCOOpa KOMaH bl HHTEPHET-TTPOCKTA.

9. MotuBaIusi B KOMaH/1€ UHTEPHET-IIPOEKTA.

10. DTanbl pa3BUTHA KOMaH]Ibl UHTEPHET-POEKTA.

11. IlonsTue craprana. JKu3HeHHBIH IyTh cTaparna.

12. IIpuunHbI MPOBAJIOB CTAPTAIOB.

13. TlonsaTue 6usHec-monenu. Kapara OusHec-Moienu: KIHEHTCKIE CETMEHTHI, PHIHOK, KaHAJIbI.

14. ITonstue 6usHec-moaenu. Kapara 6usnec-moaenu: npobiaema/00au cerMeHTa, petieHne, IIEHHOCTHOE
MIPEIOKECHUE, KITFOYEBBIC METPUKH.

15. TTonsitue 6u3Hec-moaenu. Kapara 6usnec-Moienu: CTpyKTypa J0X0/I0B, PACXOIbI.

16. CermeHTanys pblHKa.

17. BeiaeneHue ueneBoi ayaquToOpHH.

18. [leHHOCTHOE TIPENJIOKEHNE.

19. ®opmupoBaHH€e [IEHHOCTHOTO MPEITIOKEHHUS.

20. Henp pacuéra pazmepa poiHKa. [loaxos! pu pacueTe pbIHKA.

21. Ilokazarenmu TAM, SAM, SOM.

22. DKOHOMUKA UHTEPHET-NPOAYKTA.

23. [lonsTre Momenu MoHeTH3aMK. Buapl Moneneit MoHeTH3auu: miaTdopma, Iernoyka.

24. [lonsiTie Mozienu MOHeTH3auu. Buabl Mosienelt MOHETH3aluuU: MpsiMast MOZIEJIb, KOCBEHHAsI MOJEIIb.

25. Ilonsitue Mozeny MOHETU3aluK. Bubl Mozienieid MOHETU3AIuK: MOANUCKA, MUKPOTPaH3aKIINH,
peKJIaMHasi MOZICJb, TEHEPUPOBAHUE TTPOJAXK, PPUMHYM.

26. Be16op Mozennn MOHETH3AIIHH.
27. ®uHaHCOBas MOJIeNIb UHTEPHET-IIPOEKTA.

Tunosble 3aganua 1 3auera (YK-2, YK-3)
He npenycmorpeno

4.4. Illkana orieHUBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIBTaTa)




VK-2 be3 3arpynHeHuii ompexenser mpoOieMy M CIOCO0 ee pelIeHus,
000CHOBEIBA€ET MPUMCHCHUC MCTOAOB YIIPABJIICHUA TMPOCKTOM Ha
Pa3HBIX 3Tarnax €ro ) XU3HCHHOT'O0 UKJIa

«3a4TEHOY VK-3 JleMOHCTpUpYET YMEHHME IUIAHUPOBaTh KOMaHIHYIO  paboTy,
pacrpenensiaTb NOPYYEHHs W JIeJErMpoBaTh IOJTHOMOYMS WICHAM
KOMAaH/Ibl, OCYIIECTBIIATh KOHTPOJIb JIOCTHKEHUS IIAHUPYEMBIX
pEe3yJIbTaTOB.

VK-2 3arpygHseTCS ONpeAeiuTh TpodiieMy H crnoco0 ee pelieHus,
00OCHOBAaTh TIPUMEHEHHWE METOJIOB YIPABICHUS TPOCKTOM Ha
pa3HBIX ATAlax ero )KU3HEHHOTO IHKJIA

«HE 324TCHO» VK-3 JleMOHCTpUpYeT HEyMEHHE IUJJaHUPOBaTh KOMAaHAHYIO pabory,
pacnpeneniaTh TOPYyYeHHs W JICIerHpOBaTh IOJIHOMOYHUS YJICHAM
KOMaH/Ibl, OCYIIECTBJISITh KOHTPOJIb JIOCTM)KCHHS TUIAHUPYEMBIX
pE3yIbTaToB.

5. Metoanueckue yKkazaHus JJisi 00y4al0NUXCsl IO OCBOCHHMIO TMCIUILIMHBI (MOXYJIA)

5.1 Meroaudeckue yka3aHusl 10 OPTaHU3AIUNA CAMOCTOSTEIILHON paOOThI 00yUYaIONUXCS:

[Ipuctynas K W3y4eHHUIO OUCIUIUIMHBI, B MEPBYIO ouepe/b OOydarolmuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopast ompenenseT comepskaHue, oObem, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfeNbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, a TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IPOrpaMMHOE OOecCIeyYeHuE,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPY CAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CHCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHMUTENBHOM JIUTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pasMmeleHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. bnank C., Jopd b. Crapram: HacTonbHas KHUTA OCHOBATeNs : MpaKkTHUECKoe mocobue. - 3-¢ u3m.. -
MockBa: Anbnuna [labmumep, 2016. - 615 c. - Tekcr : snmekrponnblii / DbC «YHHBepcUTETCKas
oubnuoteka onmaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=279605
2. Pomanc D. HacrompHas KHHra BEHUYpPHOTO TPEANPHUHUMATENS: CEKpPETHl JIMACPOB CTapTaloB
npakTuiyeckoe nmocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 247 c. - Teker : anekrponnsid / ObC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3JAHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrpoHHbIi / OBC « YHUBEpCUTETCKAS
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. Topbunkenrs B. ., basunesuu A. W., bmuoB A. O., bob6koB JI. B. HuHOBanmonHoe
MIPEANMPUHUMATEILCTBO : YUeOHUK s By30B. - M.: FOpaiit, 2015. - 523 c.

3. Tump II., Mactrepc b. Or Hyns K eauHUIE: Kak CO34aTh CTapTam, KOTOPBIA H3MEHUT Oymyiiee :
npakTudeckoe mocoodue. - MockBa: Anbrmaa [labmumep, 2016. - 192 c¢. - Tekct : snexrpoHHsbiid // IBC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VHbIe NCTOUHMKMU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBL.PY - http://startapy.ru

4. Dxocuctema npennpuaumareneit ®PUUN - http://starthub.ve

7. MaTepuajibHO-TeXHHYecKoe o0ecrnevyeHne TUCHMILIUHBI, MPOrpaMMHoe odecrneveHmne,
npogdeccuoHa bHbIe 623bI JAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

Jlnsg mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBEICHUS 3aHATHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTAlMM, TEKYLIETr0 KOHTPOJI U TMPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS Il CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEACTABICHHS yueOHOW nHpOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHOIN TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
UH(OPMAITMOHHO-00Pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIb3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTPAUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE ¥ CBOOOTHO PACcTIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:

7-Zip 9.20

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Omneparmonnas cuctema Microsoft Windows 10

Microsoft Office [Ipodeccronanbhsrii mioc 2007

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHbBIE CUCTEMBI:

1. ONEeKTPOHHBIN KaTrajor @yHIaMEHTaIbHON OubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog
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2. Poccuiickas rocynapctBenHas oubnaunoreka. — URL: https://www.rsl.ru
3. Poccuiickas HarmoHanbpHas 6nbamoreka. — URL: http://nlr.ru
4. pesunentckas 6udnmuoreka umenu b.H. Enpriuna. — URL: https://www.prlib.ru

5.  VYauBepcurerckas  OuOnuoreka OHJAMH:  3JEeKTpoHHO-OMOnMoreunas  cucrema. —  URL:
https://biblioclub.ru

6. KoncynbranT cryneHTta. l'ymaHuTapHble HayKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:
https://www.studentlibrary.ru

7. Hayunas osnektpoHHass OubOnmoreka Poccuiickoit akamemun — ecrectBozHanui. —  URL:

https://www.monographies.ru
8. DnexrponHas o6mbmuorexka PODU. — URL: https://www.rfbr.ru/rfti/ru/library
9. Hayunast snexkrponHas 6nbnmuorexka eLIBRARY.ru. — URL: https://elibrary.ru

JIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpemnomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEie YHUBEPCUTETA.



