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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-HCCIIEOBATECIIbCKUN
- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepax: 06 Cps3p, MHGOPMAIIMOHHBIE ¥ KOMMYHHUKAIIMOHHBIC TEeXHOJOTHH (B cdepe MPOCKTHUPOBaHMUS,
pa3paboTKu, BHEAPEHUS U OKCIUTyaTallud HH()OPMALMOHHBIX CHCTEM, YIPABICHUS UX JKU3HEHHBIM
nukiom), 07 AIMUHUCTpAaTUBHO-YIIpaBiIeHYECKass U oucHas neaTeNbHOCTh (B cdepax: yperyaupoBaHUs
MOJUTHYECKUX KOHQIIMKTOB W CIOPOB C TMOMOIIbIO MPOLEAYPbl MEAMALNU; aJIMUHUCTPUPOBAHUS
B3aMMOOTHOIIICHUH MEXIy OpraHaMH TOCYIapCTBEHHOW BJACTH, oOpraHu3anuii cdepbl OuzHeca u
OOIIECTBEHHBIX OpPraHMU3allfi; MOJUTHKO-YIIPABICHYECKOW JEATENbHOCTH B TMOJIUTHYECKHX MapTHSX,
MEXIYHapOIHBIX  OpPraHM3alMsX, OOIIECTBEHHBIX MHCTUTYTaX, CyObEeKTaX SKOHOMHUYECKOH H
o0pa3oBaTebHON AEATEIbHOCTH; OPTaHU3AIMOHHOTO W JOKYMEHTAIIMOHHOTO OOECIeUeHHUs YTpaBICHUS
OpraHU3aIHEeH )

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHme

(hyHKUMY / TPYAOBBIE komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 CrniocobeH ynpasisiTh
MPOEKTOM Ha BCEX JTanax
ero JKU3HEHHOTO IHKJIa

PazpabarbiBaeT  KOHIICTIIUIO TPOCKTa B  paMKax
0003HaYeHHOU TPoOIeMBI: (QopMyIHpyeT Ielb, 3aladd,
00OCHOBBIBACT AKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaeMbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIO JJIst
JOCTH)KEHHUS TTOCTABICHHON
EeJn

BrIpabarbiBaeT cTparervio COTpPYJHHYECTBA W Ha ee
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBLI U €¢ paboTy
JUISL IOCTHIXKCHUS TIOCTABICHHOM 1Ien

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro XU3HEHHOTO ITUKIIa

Ne HaumeHnoBanue ®dopma
n/m JUCLUIUINH, o0yueH
OIIpEESIOIINX ust
MEXIUCLUIUIMHAPHBIE | 3304Ha
CBSI3U o
(cemect
p)
1
1 |aTEepHET-IpENTIPUHA +
MaTeIbCTBO




VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTON KOMaHIbI, BbIpaOaThIBas

KOMaH/IHYIO CTPATETHIO JJIS TOCTHKEHUS TTOCTABICHHOM 1SN

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXTUCIUTUTMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
1
1 |aTEpHET-TTPEATPUHI +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

HHCHHHHHH& «thaBneHHe MNPOCKTaAMH: MCTOAbI W TCXHOJOIWMW» OTHOCHUTCSI K 00s13aTEILHON YacTH

yuebHoro twiana OIl mo HanpaBnenuio mnoxroroBku 51.04.06

ACATCIIbHOCTD.

JucuunnuHa « YipaBieHUe MPOEKTaMU: METO/IbI U TEXHOJIOTHW» U3y4YaeTcs B 3 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIHHEL: 2 3.€.
3aounas: 2 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 8
Jlexumm (Jlextmm) 2
[Tpakruueckue (Ilpakt. pad.) 6
CamocrostensHas padota (CP) 60
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmsl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 Hcropus YCTHBIH 0IpOC;
yIIpaBICHUS | i 4 Pemenue
IIPOEKTaMHU CUTYalIMOHHBIX
3a1a4
2 Onpenenenne u YCTHBIH 0IpOC;
NpeaMeTHas i | 4 Pemtenue
0051acTh MpoeKTa CUTYalIMOHHBIX
3a1a4

bubnmoreyHo-uHpopMaoHHast




3 CucteMHbIN MOIX0A YeTHBIN 01TpOC;
B yIIPaBJICHUHU Ketic
MIPOEKTaMHU.

[Toptdens

IIPOEKTOB. 2
OyHKIIMOHAJIbHbBIE

obmactu

yIPaBIICHUS

MPOEKTaMHU

4 VYnpasnenue YCTHBIN OMPOC;
KOMaHJIOM MTpOEKTa 10 pelieHue

CUTYallMOHHBIX
3a1a4

5 [ImanupoBanue VYeTHbIl onipoc
IIPOEKTA IO
BPEMEHHBIM U 6
CTOMMOCTHBIM
rnapameTrpam

6 VYnpasnenue ) YeTHbIl onipoc
Ka4eCTBOM IPOEKTa

7 VYnpasnenue 3 YeTHbIl onipoc
PUCKaMH B IPOEKTE

8 VYnpasnenue YeTHBIN 01poC;
KOMMyHUKALKAMH A 10 HOLLFOTOBKav
CTEHKXOJIepaMHU 3IIEKTPOHHOU

MIPE3EHTALINHI

9 VYnpasnenue pelieHue
CTEUKXOJIIEpaMu 10 CUTYallMOHHBIX
MIPOEKTa 3a1a4

10 VYmpasieHue peuieHue
nmpoektamu B cepe 4 CUTYalIMOHHBIX
KYJIBTYpbI 3a1a4

Tema 1. Uctopus ynpasienus npoektamu (YK-2)
Jlexknus.

3apoKIEHNE U CTAHOBJICHUE yNpaBieHUs MpoekTaMH. COBPEMEHHOE COCTOSHUE YNPABICHMSI IPOEKTaMHU.
VYmpasinenue npoekramu B Poccuun. TeHIEHIMM NPAaKTUYECKOIO INPUMEHEHMs YIPABICHUS MPOEKTaMH,
CTaHJApTH3alMK U Pa3BUTHs HAyKH ynpasieHus npoekramu. [IpodeccuonanbHble accoruanuu B 001acTu
yIpaBleHUs] TPOeKTaMu. MexayHapoaHas cepTU(UKAIUS CHEUUATUCTOB IO YIPABICHUIO MPOCKTAMHU.
O1eHKa 3peoCT OpraHu3alyil B 00IaCTH yIPABICHUS IPOCKTAMHU.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:
KakoBbI pe3ynbTarhl HCCIIEA0BaHMS, TPEANPUHITOrO Tpymmnoii npodeccopa T. Knon-nenbopra?
Kakne npodeccrnonanbHble accolMaiy yIpaBiIeHUs IPOEKTaMuU Bbl 3HaeTe?
Kak pa3zBuBannch MeTozbl yrpaBieHus Npoekramu B XX B.?
Kakune ocHOBHBIE 3Tanbl pa3BUTHUS YIPABICHUS NPOeKTaMu B Poccun BbI MOXKeTe Ha3BaTh?
KakoBbI OCHOBHBIE TEHACHIIUH Pa3BUTHSI JUCLUIUIMHBI TPOEKTHOTO MEHEKMEHTa?
Kakum o6pazom pacupsiercs cepa mpuMeHEeHHs! IPOEKTHOIO MEHEIKMEHTa?
B 4em 3akiodaeTcst U3MEHEHHE POJIM MEHEKepa poeKTa?

Sl A o e

Kakue npodeccrnonanpHbIe accoruanuy B 00JaCcTH yIpaBlIeHUs MpoeKkTaMu Bel 3HaeTe?

. KakoBbI OCHOBHBIE LIeJIM M 3a/1a4U MPO(eCcCHOHATBHBIX ACCOIUAIMN B 00JIACTH YIIPABICHHS
IIPOEKTaMH?



10. HazoBuTe OCHOBHBIEC MOJIEIH OLICHKH 3PEJIOCTH OPTaHU3aIMi B 00IaCTH yIPaBICHUS MPOCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus 1J151 CAMOCTOSITEILHOI padoThI.

1 Ilepeuncnnte OCHOBHBIE MPEANOCHUIKH MEPEX0a K MPOCKTHOMY yrpaBieHU0? B ueM 3akitodaeTcs
yIIPaBJICHUE TPOCKTAMU?

2 Kaxkwue cymiecTBYIOT OCHOBHBIC THITBI cepTU(]HKAIM B 00JaCTH yrpaBiieHus npoekramMu? B yem nx
paznuuus’?

Tema 2. Onpenesnenue u npeaMeTHasi o6jactb npoekra (YK-2)
Jlexknus.

[TpoexT kak oObekT ympaBieHus. IIpomecchl ympaBieHUs TPOEKTOM. MeETOHONOTHs YyHpaBiICHUS
IIPOCKTAMHU: OINPENEICHUE M CTPYKTypa. MeEToHoI0ornyeckue IOAXOAbl K YIPABICHUIO IPOCKTAMH.
VYrpaBieHue npeaMeTHOW 00JacThio (coaepxkaHueM) npoekTa. [locTpoeHne HepapXHyecKod CTPYKTYpPbI
paboT mpoexTa.

IIpakTH4eckoe 3aHATHE.
KakoBbI OTIMUUTEIbHBIE TPU3HAKU TTPOECKTA?
Uto noHMMaeTcs NoA yIpaBIeHUEM NIPOEKTaMu?
UYto Takoe «TPEyroyIbHUK YIPABICHUS IPOEKTaMU»?
KakoBa cTpykTypa IpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KakoBa B3auMOCBS3b MEXy TPYIIIaMHU IIPOLECCOB YIIPABJICHUS IPOEKTaMU ?
Kakue npoueccsl BXOIAT B TPYIITy POLIECCOB IIIAHUPOBAHMSI IPOEKTA?
KaxoBBI OCHOBHBIE 3TAIlbI YIIPABICHUS COACPKAHUEM ITPOEKTa?

NN R DD

Kakue npuHIMIIBI HCTIOIB3YIOTCS MPH pa3padoTKe HepapXUUECKON CTPYKTYpBI paboT mpoekra?
9. Kak npoucxoauT noaTrBepxaeHuE CofepKaHus mpoeKra?

10.  Yro BXOIUT B CIOBaph HEPAPXUUECKOU CTPYKTYpHI paboT mpoexTa?

11. Kakue MeTosl MpuMeHsIOTCs ipu pazpadotke MCP?

12.  KakoBblI COCTABIISAIOIINE METONOJIOTUN YIPABIEHUS IPOEKTaAMU?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. IIpoananu3upyiite KaKOH-TUOO0 U3 U3BECTHBIX MPOEKTOB MPOLLIOTO C TOYKU 3PEHUSI COBPEMEHHBIX
METOJOJIOTMYECKUX TIOJXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.

2. MW3BecTHO, 4TO NESATEIBHOCTH JIIOOO0TO MPEIIpPUATHS HallpaBIeHa Ha JOCTUIKEHUE ONPEAETICHHBIX
nesneit. Jlroboe npennpusTue orpaHMYEHO M0 BPEMEHH CBOETO CyliecTBoBaHMs. HakoHe, ycnemHsie
NPEANPUATHS BCETa YHUKAJIBHBI 110 MPOAYKTaM, yclIyraM J1ubo OuzHec-mozaessiM. MOXKHO JIM CKa3aTh, YTO
moboe npennpusaTue spisercs npoekrom? Ecim na — nouemy? Eciau HET — Kakue OrpaHUYHBAIOLINE
(baxTOopbI ciexyeT BBECTH B JaHHBIC YTBEPKIACHUSA?

Tema 3. CuctemHbIi noaxox B ynpapiaeHun npoekramu. Iloprgens npoextos. @®yHKIHOHAJIbLHBIE
o0actu ynpasiaenus npoexkramu (YK-2)

Jlexknus.
CucreMHBIM MOAXOA KaK OCHOBA CTPAaTErMUeCKOro ympaBieHHsl poekTaMu. CTpaTernyeckoe yIpaBlIEeHUE
npoektamu. Meroauka KYPO ¢opmupoBaHusi cTparernuyeckoro «MeHro» npoekToB. llonsTre moptdens
NPOEKTOB. YmpaBieHUe (UHAHCOBBIM ToOpTdeneM U MmopTdeneM NPOEKTOB: o0IIee U Pa3Iuyus.
KuzHeHHbIN MK TOpTQENs MPOEKTOB. YCIOBHS M OCOOCHHOCTH NPHUHATHUSA TMPOEKTHO-NOPT(ETHHBIX
pemenuii. IIpoueccsl ympaBiaeHuss mnoprdeneM MpoeKToB. MHCTPyMEHTHI YIpaBieHHs HopTdeneM
IPOEKTOB. DKOHOMHYECKHE IIOKa3aTesid OLEHKM MpoeKkToB. OpraHuszanus yrpaBleHHUs MopTdenem
npoekToB. OyHKIIMOHAIBHBIE 00JIACTH YIIPABICHHS TPOEKTAMHU.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:
1. Yro Takoe CHCTEMHBIHN MOIXO/ K YIpaBieHuto npoekramu? Kakue ocoOeHHOCTH MPOEKTa
MIO3BOJISAIIOT CYIUTh O HEM Kak 0 cucteme?
2. Kak cBsi3aHbI ITpoLIeCChl yIPABIEHUS IPOEKTaMu?



3. Kakue oTHOCHTEIBHBIE TTOKA3aTETH MOXKHO C(HOPMUPOBATH HA OCHOBE CHCTEMHOU MAaTpPHIIBI
B3aMMOCBS3€Ei?

UYro takoe muccus npoekra? Urto Takoe BUieHUE POEKTa?

JU1s 4ero NpoBOIUTCS KaTEropu3alys IPOEKTOB B YIIPaBICHUH opTdhenem?

Kak onpenenuts HHTErpanbHYIO HEHHOCTD NIPOEKTa?

C KaKo¥ 1EeJbI0 UCTIONB3YETCs] METO CKOPHHTA B YIIPaBICHUHU TTOPTHeeM MPOESKTOB?

© N o w»

: O6ocHyliTe HeOOXOAUMOCTH OCYIIECTBICHHUS Ipoliecca 6aTaHCUPOBKH MTPOEKTOB MPU
(dbopMHupoOBaHUH TTOPTQEIs.

9. Kakue 3a1aun o3BoJIsI€T PEIIUTh METO «CTAaaUs — BOPOTa»?
10. B xakux KOMHaHUSAX H VIS Y€TO MOXKET OBITh CO3/IaH MOPTQEIbHBINA COBET (Tpymma).
IIpakmuyeckoe 3a0aHue:
3amuTa pe3yJbTaToB NPEANpPOEKTHOTO UCCIIEIOBAHNUS.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. [TponnntocTpupyiTe NpUuMepamMu 3aBUCUMOCTH MEK]y TTOKA3aTEISIMU CUCTEMHOW MAaTPUIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpuMepsl CTPATErUii OpraHU3aIui U MIPOEKTOB, PEaTU3yIOIINUX 3T CTPATETUH.
3. Omnpenennure MUCCHUIO 7S CIIEAYIOIUX TPOEKTOB:

(2) CTPOUTENBCTBO KUIIOTO JIOMA,

(0) cTpouTensCTBO HEPTEPOBOA,

(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUS.

Tema 4. Ynpasienne komanaoi npoekra (YK-2)
Jlexknus.
Omnpenenenne ynpaBlIeHHsS 4YEJIOBEUYECKUMHM pecypcaMu IpoekTa. PacmpeneneHue posieli B KOMaHE
npoekra. MoTuBanusl y4aCTHUKOB IIPOEKTHOM KOMaHbl. JINIEPCTBO IIpHU yIpaBieHUH MPOeKTOM. IlonsaTue
KOH(JIMKTA, TPUYMHBI BO3HUKHOBEHHS KOH(PIMKTOB B mpoekrax. ONTHUMajabHOCTh  JIEIOBOTO
B3auMojeicTBus. Tumbl KOH(PIUKTOB B poekTax. HeraTuBHbIe U MO3UTHBHBIE MOCIEACTBUS KOH(IUKTOB B
IIPOCKTax.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:
Kaxue npoiieccrl BXOJAT B yIPaBICHUE YETOBEUECKUMU PECYpCaMHU MPOEKTa?
KakoBbI crioco0bl MOTHBALIMK YYaCTHUKOB IMPOEKTHON KOMaH/IbI, UX MPEUMYILECTBA U HETOCTATKU?
Kaxkue nuaepckue CTHIM NPUMEHSIOTCS HA PA3IMYHbBIX 3TAMaX Pa3BUTHs MPOEKTHOW KOMAaH/IbI?
JlaliTe onpeneneHne U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

AN

UYem o0ycroBieHa HEOOXOAMMOCTH UCIIOIB30BAHUS TOKYMEHTAIBHOTO JIOTOBOPHOTO TIOAX0/1a B
YperyIupoBaHUN KOH(IMKTHBIX TPABOOTHOLICHUN BHYTPH MpOEKTa?

6. B pamMkax kakux ypoBHEi (Ipymi (pakTopoB) MOTYT 3apOKIaTbesi NpuuKMHbI KOH(ukToB? [IpuBeauTe
IpUMEpP METO/a YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B udem 3akitouaeTcs XxapakTepHas 0COOCHHOCTD MPOEKT-OPUEHTHPOBAHHOTO MOAX0/IA K
KOH(JIUKT-MEHEIKMEHTY ?
8. Kaxkue KOH(IUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALUHU B3aUMOICHCTBHS U TIOUeMy?
9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBBI INTyOMHHBIE IPUYMHBI €T0 BO3HUKHOBEHUS?
10.  Kak cooTHOCATCS MEXAy cOO0I SKOHOMUYECKasi U TICUXOJIOTHYECKast COCTABISAIONINE KOH(PIINKTA
poekra’?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onwumute 0000LIEHHYIO POLEAYPY CO3aHU U PA3BUTUS KOMAaH/Ibl IPOCKTA.
2. IlpuBenurte mpumep AECTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBeaurte nmpumep, KaKk MOXKHO MCIOIB30BaTh TPAH3AKTHBIM aHATIHU3 JIsl pPaCcIIO3HABAHUS
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.



Tema 5. IlnanupoBaHMe MPOEKTA M0 BPEeMEHHBIM M CTOMMOCTHBIM napamerpam (YK-3)
Jlekumus.

Vmpasinenue cpokamu mnpoekrta. [lomyuenune wHbopmamuu o paborax mnpoekra. bazoBbie MeTOIBI
dbopMupoBaHus U aHalu3a pacnucaHus nmpoekra. ONTUMU3ALNS PAaCUCAHUS MPOEKTa C OTPAaHUYEHHBIMU
pecypcamu. YrpaBieHHE CTOMMOCTbIO IpoekTa Kak mporecc. OneHka cTOMMOCTH mpoekrta. Pa3paborka
cMeT npoekTa. Vcronb30BaHue HepapXudeckol CTPYKTYphl paboT IUIsl OLEHKU IPOEKTa «CHU3Y BBEPX».
Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCHHOTO 00heMa.

IIpakTnyeckoe 3aHsATHE.
Bonpocul ons obcyscoenus:

1. Yro Takoe pacnmucaHue MPOCKTA U KaKyl0 POJIb OHO MTPAET B YIPABICHUU ITPOCKTOM Ha BCEX CTAUAX
€r0 >KU3HEHHOTO ITHUKJIa?

2. OnuiuTe B3aMMOCBSI3H MTPOLIECCOB Pa3padOTKU U yIPABICHUS paCIMCaHUEM MPOEKTa C JPyTUMU
MpoLecCaMH yIPaBICHUSI TPOCKTaMH.

3. Uto Takoe cereBasi MOJCIb MPOEKTA U KaKUE OBIBAIOT THITHI B3aUMOCBS3EH ?

4. UYto0 Takoe OTHOIICHHE NPEIIIeCTBOBAHUS U 00OOIICHHBIE CBI3U? B 4eM 3aKiIrouaeTcsi CBOMCTBO
TPaH3UTUBHOCTU OTHOUIEHUM MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B uem 3akiodaeTcs METOJ CTPEIOYHBIX JUarpaMM M METOJ| IMarpaMM IIpeIIIeCcTBOBaHNA?

6. Uto Takoe coObITHE, B KAKOM CETEBOM JHarpaMMe OHO UCIIONIB3YETCS M B YEM €T0 OTJINYUE OT BEXU?
Uro Takoe ¢pukTHBHASA paboTa, B KAKMX CETEBBIX JAMarpaMMax OHa UCIOIb3YeTCs U B UeM €€ Ha3HaueHue?

7. [lepeunciure METOABI OLEHKU MTPOAOIKUTENBHOCTH pabOT MPOEKTa, a TAKKE UX TOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocyiiecTBUTh TPEXCTOPOHHIOIO SKCIIEPTHYIO OLEHKY MPOJOIKUTEILHOCTH PaboT U KaKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

0. B xakoMm rogy nosiBUiCS METOA KPUTUUECKOTO MYTH M KTO €ro aBTOphl? ONUIINTE OCHOBHBIE 3a]1a4H,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kaxkas nndopmarus o npoekre Tpedyetcs st npumenernss MKII u kakue orpannyeHust
HAKJIaJIbIBAIOTCS HA MOZEIb IpoeKTa’?

11.  Onummute oOuuit anroput™ npumenennst MKIT.

12. B yeMm oTnnuue B pacyeTe paHHUX U MO3JHUX CPOKOB B MOZAEISAX C JUCKPETHBIM U HENIPEPHIBHBIM
BpeMeHEM?

13.  Kakue Buabl pe3epBoB paboT u myTeit Bbl 3HaeTe? Kak oHu cBsi3aHbl Mexay coboit? [Ipusenure
IIPUMEPBHI.

14.  Yro Takoe KpUTUYECKHH MyTh U CKOJIBKO MX MOXKET ObITh B ipoekTe? UTO Takoe CBEpXKPUTHUYECKAS
pabora?

15. Tlepeuncaure BUABI KPUTHUYHOCTU pabOT MPOEKTa C 0OOOIICHHBIMU CBA3SIMU U IPUBEIUTE TIPUMEPHI.

16. Kakue 3agaun no3Bossier pemuth Metog PERT? Kakue orpannuenus Ha MoAeb IPOEKTa
HaknaneiBaeT MeTox PERT? Onumnre Hemoctarku Metona PERT.

17.  Kak npumensiercst meton Monte-Kapiio B perieHun ynpapiieHUsI TpoOeKTaMu?

18.  Uro Takoe Bo300HOBIAEMBIH pecypc? [IpuBenute npumep. Onumute npodiaemy GopMUPOBAHHS
pacnucaHusi ¢ OrpaHUYEeHHBIMU BO30OHOBIIIEMBIMU PECYpPCaMH.

19.  OnumuTe OCHOBHBIE MHCTPYMEHTHI pa3pelieHUs PECYPCHBIX KOHPIUKTOB. UTO Takoe
BBIPAaBHMBAIOILAS 3a/I€P’KKA U KaK €€ UCIO0Ib30BaTh? ONMUIINTE aJITOPUTM PYUYHOTO BbIpAaBHUBAHUS
pecypcoB.

20. Kornma 6611 mpenyoxer meto kputuaeckoi e (MKIL) u xto ero aBrop? Kakas uadopmarms
Tpedyetcs st npumeHeHuss MK u kakue orpaHnyeHust HAKJIaIbIBAIOTCS HA MOJICIb ITpOeKTa?

21. JlaiiTe ompeneneHus MPOSKTHOMY U muTaromeMy oydepy. Kak onpenenuts ux pasmepsl?

22. Bcerna nu KpuTHYECKas 1IeTlb B KOHEUHOM PacIMCAaHUU CO BCTABICHHBIMU Oydepamu sBiIsieTcs: caMoi
JUTMHHOM TOCIIeI0BaTeIbHOCTRIO paboT? [IpuBeaure npumMepsl.

23. Jlaiite onpeneneHue KpUuTudeckon nenu. Yem kputudeckas Lenb OTIINYAETCS OT KPUTUYECKOTO
nytu?
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24.  Kak ocylecTBIsATh KOHTPOJIb UCIoNHEHUS npoekTa no MKI[?
25.  Omnwummre o6macts npumenenus MKILI, a Takyke ero 10CTOMHCTBA U HEAOCTATKH.
26. Yto oTHOCHUTCS K METOAAM CXKaTHsl paclucaHMs MpoekTa? B ueM 3akitogaeTcst METOJ CoKaTHs
«OBICTPBII TPOXOI»?
27.  Onumure npodaeMy HAXOKICHHSI KOMIIPOMHECCA IO BPEMEHHU U CTOMMOCTHU MIPOEKTA.
28. B uewm 3akmtouaercs metoq CPM-COST 1 KakoBbI €ro OrpaHU4YeHus?
29. Kak ¢popmupyercst 6romKeT mpoexra?
30. Yro npencrapiseT coO0W yIpaBICeHHE CTOMMOCTBIO MPOEKTa Kak mporecc? Kakue mokasarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1 1. Ilepeuncnure U3BECTHBIE BaM CETEBbIE AUArPAMMBbI, a TAKKE ONMUILIUTE MTpaBUiIa UX MOCTPOCHUSL.
2 2. [IlpuBenute mpumepsl padoT, CBA3aHHBIX oTHOIIeHUEM nipenmectBoBanus SS, FF, SF u FS ¢
MOJIOKUTENbHBIM U OTPULIATENIbHBIM JIATOM.
3 3. OnumuTe 3aBUCUMOCTD TTPOJAOKUTEIIBHOCTH MPOEKTA OT ero cTouMocTh. OTBET 000CHYHTE U
MPUBEIUTE MPUMEPBI.

4 4. TlpeacTout BEIOPATH JTYUIIUI U3 TPEX BO3MOXKHBIX HHBECTUITMOHHBIX TipoekToB: UII1, UTI2 u
UII3.

Jlnst peanu3anuyd MPOEKTOB HEOOXOIMMO BIIOKHTH cpenctBa B pasmepe 250, 340 u 560 TwICc. m.e. D10
MO3BOJIUT TOJIYYUTh NMPpUOBLTE B pasmepe 120, 200 u 320 Thic. a.e. Puck moTepu 3THX CPEICTB MO ATUM
IIPOEKTaM XapaKTEepPHU3yeTCsl BEpOSITHOCTIMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydmui MpOEKT.
OO6ocHyi#iTe CBOI BHIOOP C TTOMOIIBIO «IEPEeBa PEIICHUI.

1 5. IlIposectu ontumuzanuio mpoekra metogom PERT/COST.

a) OmnpenenuTs HOPMAIBHYIO JJIMTEIBHOCTh IPOEKTa W HOPMAIbHYIO CTOMMOCTh Ha OCHOBaHUM
WHIMBUIYaIbHOTO 3a7aHus. [lapameTpsl IpoeKTa MpuBeAeHbI B Ta0M. 1.

6) OnpenenuTs KPUTUIECKUH MyTh PU HOPMAJIBbHBIX JIUTEIHHOCTSIX ONEpaluii.

B) OIeHUTh 3aBUCUMOCTH CTOMMOCTH IIPOCKTAa OT BPEMEHH TIyTEM COKpaIIeHUs JIATEIbHOCTH
KPUTUYECKUX OIepaluii, HadyuHasg C OINepallud ¢ MHUHUMAJIbHBIM KO3(PQPHUIIMEHTOM CTOMMOCTH.
JIMMTEeNbHOCTD OTepaIiiy COKpamiarh 10 JOCTHKEHHS ee (HOPCUPOBAHHON JUTUTEIIBHOCTH WIJIM 00pa30BaHUS
HOBOTO KpuTudeckoro mytu. Korma oOpasyeTcss HOBBI KPUTHYECKHH TyTh, HEOOXOAUMO COKpAIlaTh
KOMOMHAIIMIO OTepaIiuii, UMEIOIINX MUHUMAJIbHBIN COBOKYMHBIN KOd(duimeHt croumoctu. Ecimu umeercs
HECKOJIBKO TMMapajuIeNIbHBIX TYTEW, TO JJII YMEHBIIEHHS OOIIeH IIMTEIbHOCTH MPOEKTa HEOOXOIMMO
COKpaIiaTh OTHOBPEMEHHO KaXKIbI U3 HUX.

PaGora
IIpono/KkuTEBLHOCTE (HOPMAJIbHAS, YCKOPEHHAs)
CroumocTh (HOpMaJIbHASA), 1.€.
VYBenuuenune 3arpar (1-ii, 2-ii, 3-ii, Bce ocTaBIINECH THU), [1.€.
A
7,5
100

35,40



11

5,4

120

70

10,5

65

45, 50, 60, 75

r

4,3

250

100

A

11,6

400

60, 70, 80, 90

E

8,5

350

55, 65,75

X

10,5

550

45, 55, 65, 85



5,4

200

80

141

10,6

220

25, 30, 45, 50

K

6,3

600

35, 50, 65

J

4.4

200

M

8,5

350

50, 60, 70

H

11,6

800

40, 45, 55,75

O

6,4

12



325

35, 60

3,2
500
25

[TpoekT ob6namaeT mocTosTHHBIME 3aTparamu 150 101, B OUH JIEHB.

r) Ha xaxxqoM 1miare mpoBOAUTH MPOBEPKY C LIEJIbIO BBISICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMs y TeX
WM UHBIX onepanuid. Ecin mosBWIOCH, TO, BO3MOXHO, MPOAOKUTEIBHOCTh 3THUX OIEPALMA MOXKHO
YBEJIMYUTH JJISI YMEHBIIEHUS] CTOUMOCTH.

1) [TocTpouts rpaduk M3MEHEHUs MPSIMBIX U KOCBEHHBIX 3aTpart.

e) Hcnons3ys KpHUBYIO CyMMapHOMl  CTOMMOCTH, OIpPEAEIUTh ONTUMAJIbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIYI0 MUHUMAJIBHOW CTOMMOCTH) MM CTOUMOCTD JIFOOOTO JPYroro >KEJIaeMOro pacHuCaHus
BBIIIOJIHEHUS IIPOEKTA

Tema 6. YnpasiieHue kauecTBoM npoekra (YK-3)
Jlexknus.

UYro Takoe KadecTBO: OCHOBHBIC MOHATUS U ompenesneHus. TpeOoBaHUs, NpEenbsABIIEMbIE K KadeCTBY.
VYIpasieHue KaueCTBOM, CUCTEMHBIN nToaxoA. [Iponecc ynpasieHus Ka4ecTBOM IIPOEKTa.

IIpakTH4Yeckoe 3aHATHE.
Bonpocut ons ob6cyscoenus u 00k1a0os:

1. YTo moHMMaeTCs MOJ] KAa4ECTBOM B MTPOU3BOACTBEHHO-TEXHUYECKOH (IKOHOMHUYECKOH) chepe
nesareapaoctu? Yrto Takoe Hame)XHOCTh? KauecTBO 1 HaZIE)KHOCTH — ATO OIHO U TO K€ WA HET?

2. Yro Takoe HECOOTBETCTBHE, Ae(PeKT u Opak? KakoBbl MX MPUHIMITUATBHBIC OTIAYHSL.
3. OcHoBHBIE TpPeOOBaHUS, IPEABIBISEMbIC K Ka4eCTBY IPOAYKIMH HITH YCIYTH.

4. B Kakux JOKyMEHTax OINpeIeNsoTcs TpeOoBaHus, MpeIbsIBisieMble K kauecTBy? [IpuBenute
KOHKPETHBIE IIPUMEPBI.

5. Cucrema ynpapieHHUs KaueCTBOM MpoekTa. OObEKTHI YIIPABIICHHUS B YIIPABICHHH KA9Y€CTBOM MPOEKTA.
6. Ilpomnecc ympasieHusi kKauecTBOM npoekTa. OCHOBHBIE MOJIEIH YIIPABICHUS KaY€CTBOM IPOEKTA.

7. KakoBo Ha3Hau€HHE U COAEPIKAHUE MpoIlecca INIAHUPOBAaHUS KauecTBa?

8. Uto Ttakoe obecnieuenne kadectra? OOecredeHNEe KauecTBa MPOAYKTa MPOEKTA U MPOoIlecca yIpaBIeHUs
MIPOEKTOM.

9. Yto Takoe KOHTPOJIb KayecTBa NpoaykTa npoekra? KakoBo Ha3HaYE€HHE U COAEPKAHUE KOHTPOJIS?
[IpuBenuTe KOHKPETHBIE IPUMEPBHI.

10. Yro Takoe ayauT mpoiieccoB yrpaieHus? KakoBo Ha3HaYe€HHE ayIuTa U €ro MECTO B MPOILecce
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIuT MEPBOil CTOPOHBI, ayIUT BTOPOIl CTOPOHBI U ayIUT TPEThEH
CTOPOHBI?

11. 3arparsl, CBA3aHHBIE C yIpaBiIeHHEM KauecTBOM. COOTHOILIEHHUE 3aTpaT Ha yIpPaBIEHUE KaueCTBOM,
OCHOBAaHHO€ Ha KOHTPOJIE U CUCTEMHOM MOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12.  Yro Takoe ceMb CTaTUCTUUECKUX METO/IOB YIPABICHUS KAYECTBOM?

13. UYto Takoe KOHTPOJIbHBIN JUCTOK? Vcronb30BaHme KOHTPOIBLHOTO JIMCTKA JIJIsi cOopa 1
CUCTEMAaTU3alliuu UCXOAHBIX TaHHBIX. [[puBeanTEe KOHKPETHBIH MIpUMep.

13
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14. Uro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHE B yIpaBieHUH kayecTBoM? Uto Takoe aHanu3 IlapeTo,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [Tapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HaUEHUE U TPUHIIMIT
MIOCTpOEHUs?

15. OcHoBHbBIE METO/IBI OPTaHU3ALIUN KOJUIEKTUBHOTO YYacTHsl paOOTHUKOB B ITpoLiecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHne U MPUHLMIIUAIBLHOE OTINYKE METOA0B?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3agaHus 1715 CaMOCTOSATEJIbHOM PadoThI

1. TlpuBeauTte KOHKPETHBIN NpUMEP UCHOIb30BaHMs LMKIa yayuiieHus PDCA Ha npaktuke.

2. IlpoaHanu3upyiTe CUTyallMiO HApYIICHUS MTOKa3aTelel KayecTBa C UCIOIb30BaHuEM MeToaa «I 1T
nmouemy». Bpems — 03:00. [ara — 1 ssHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbIl B Bariem nmpoekTte, He 3aBOUTCH.

3. IloaroroBwTe miaH ynpaBieHUs KauecTBOM Baiero mpoekra.

Tema 7. Ynpasiaenue puckamu B npoekre (YK-3)
Jlekumus.

Puck u HeompeneneHHOCTh B YIpaBlIeHWH mpoekTamu. [Ipomecchl ympaBieHUss PHUCKAMH IPOEKTA.
Nnentudukarus puckoB. KauectBeHHas oneHka puckoB. KomnuecTBeHHas orieHka puckoB. [manupoBanue
MEPOIPUATHIA [0 YIIPaBIEHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

IIpakTH4Yeckoe 3aHATHE.
Bonpocut ons ob6cyscoenus u 00k1aoos:
JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOINPEACIICHHOCTD.
[lepeuncnuTe OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKAMU IIPOEKTA.
Kakue ocHOBHBIE MPOIIECCHI BXOAST B YIIPABICHUE PUCKAMU MTPOEKTa?
UTo BXOAMT B IJIaH yIPaBJIEHUS pPUCKAMH MPOeKTa?
[Tepeunciure OCHOBHBIE MMOAXOABI M MHCTPYMEHTHI UACHTU(DUKAIIMY PUCKOB.
Kaxkwue BuabI orieHKM prickoB Bam n3BecTHBI?
B uem 3akmiouaeTcs 1e1b KaueCTBEHHOM OLIEHKH PUCKOB MpoeKTa?

X NNk WD =

Kakne MCTOAbI MOT'YT OBITH MCITOIL30BaHbI JUIA KOJIMYECTBEHHOM OIICHKHU PHUCKOB HpOCKTa?

. B 4eM 3axiro4yaroTcsi OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMUHBIX METOOB KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yro ABnseTCS OCHOBHBIMU 3aJadaMi MOHUTOPHHIA PUCKOB IPOEKTa?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
1. TIpoBenute 0030p MPOLIECCOB YIPABICHUS PUCKAMU HA MIPUMEPE KaKOro-Tr00 KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp puckoB Barero nmpoekra, UCIob3ys ClIeayomui madaoH:
Puck
Kareropust (MCTOYHHK)
BeposTHOCTh HacTymIeHUs
CreneHb BIUAHUS
Peittunr
VYopexaatonye MeponpUaTHs M0 CHUKEHHUIO BEPOSITHOCTH HACTYIUICHUS

VYhpexaamonme MeponpHusiTUs IO CHUKEHUIO TOCIEACTBUM

MeponpusiTusi 1O YMEHBIIEHUIO MOCIEACTBUM



1 3. Ilpoananu3upyiTe OCHOBHBIE CTPATETUU U HUHCTPYMEHTHI YIIPABICHUS PUCKAMU IIPOEKTaMHU.

Tema 8. YnpaBienne koMMyHHKanusiMu U creiikxonaepamu (YK-3)
Jlexknus.

VYrpaBieHne KOMMYHUKAIMSIMUA: OCHOBHbIE TOHATHA. THIIBI KOMMYHUKaIMiA, kiaccuukanuu. Copenanus
Kak (hopMa KOMMYHHKaLU# B ipoekte. Pa3paboTka riiaHna KOMMYHHKAIMKA 1 B3aUMOICHCTBHIA.

IIpakTH4Yeckoe 3aHATHE.
Jlaiite onpeneneHne KOMMYHHUKAIIUH.
Urto Takoe ynpapieHUE KOMMYHUKAIUSIMU B IPOEKTE?
Kakwne tunbel kommyHukanuii Bel 3Haete? [IpuBenure npumepsl.
Kakue daxTopsl BIusioT Ha 3(p(HeKTHBHOCTH KOMMYHUKAIMHA B IPOEKTE?
Uro Takoe snoruko-uHdopmarmonHas cxema? [IpuBeaure npumep.

R e

Cosemanus kak ocobasi popMa KOMMYHHKAIUK B IPOEKTE: II€JIH, BU/IbI, OCHOBHBIC JTAllbI.
OCOGeHHOCTI/I TPaJULMOHHBIX U BUPTyaJIbHBIX COBEIIAHUM.

7. IlnaH ynpaBieHUs KOMMYHHUKAIUAMU M B3aMMOJICHCTBUEM: Ha3HAYCHUE, OCHOBHBIE Pa3JIelbl,
pas3paboTka.

8 Uro MomKeH yYUTHIBATh MEHEKEP MPOCKTa MPHU pa3padOoTKe TUIaHa KOMMYHUKAIUN 1
B3aMMOJIEHCTBUIL?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. Tlpoananu3upyite CXOJACTBO U pa3INYHe MOAX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHApOIHBIX OpraHU3aIfil yIpaBieHus IpoeKTaMu?

2. OxapaxTepusyiiTe ypOBHU KOMMYHHKAIIMH MPEANPUATHS, Ha KOTOPOM BbI OCYIIECTBIISIIN TPYAOBYIO
NeSITeIbHOCTh BO BpEMS IIPOXOKI€HUSI TPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue MeTonbl pactipocTpaHeHUss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH?

(0) Kakas ceteBast MoJiesib KOMMYHUKAaTUBHOW CTPYKTYPbI IPEAIPUATH?

(B) OxapakrepusyiiTe BepTUKaIbHbIE U TOPU3OHTAJIBHBIE CETH OpraHU3aLNH.

(r) OmpenenuTe KaTeropHIo CIyXOB, HanOoOJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

15
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1 3. ¥V xomnanun OOO «Paccbuika [1po» nosBUIICS IPOEKT, KOTOPBIN BHICIIEE PYKOBOACTBO CUUTAET
NEePCHEKTUBHBIM U CTpaTerHuecku BaKHbIM. CyTh MPOEKTA: PacChlIKa IIEHHBIX OTIPAaBICHHUH 1O
aKusaM kimeHTa o 16 ropogam. Ha Texymmii MOMeHT OM3HEC-TIPOLIECCHI IO IPOEKTY HE BHICTPOCHBI,
BCJIEZICTBHE YET0 KOMIUJIEKC YCIYT, IPEAOCTABIIEMBbI 3aKa34lKY, OKAa3bIBA€TCSl HU3KOTO KauecTBa
(cpBIBalOTCS CPOKH, COOTBETCTBEHHO, 3aKa3UMK MPEABABISIECT NpeTeH3un). [lepen MmeHemkepom
IPOEKTa CTOUT 3a/1a4a BHIBECTH MPOEKT Ha KAY€CTBEHHO HOBBIM yPOBEHb CO 3HAUUTEIbHBIM
YBEIMUYEHUEM CpEeTHEMECIUHBIX 00bEeMOB. B KOMITaHUM CYIIECTBYIOT: OT/EI JIOTUCTHKH, OTAET
UH)KEHEpHOU pa3paboTku, mpon3BoAcTBO U [T-otaen. CoTpyaHUKH JaHHBIX OTIEIOB 3aHATHI CBOUMHU
TEKYLUMHU 33J]a4aMU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckHe penieHrs He0OX0IuMO IPUHATH Ha BCEX 3Tanax padoTsl mpoekTa?
(B) Kakue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yro MoXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYOHMKAMU KOMIIAHUHM [0
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHus] HEOOXOAMMO MPUHSTD JJIsl YCTPaHEHHs 3aMEUaHui 3aKa3unka’?
(e) Kak co3nare KomaHIy, KaKyO poJib B HEH BHIOpATh?

Tema 9. Ynpasienne creiikxoagepamu npoekra (YK-3)
Jlexknus.
Jleknus He nmpexycMOTpeHa
IIpakTnyeckoe 3ansATHE.
1. Yro Takoe cTEHKXOJAephl (3aNHTEPECOBAHHBIE CTOPOHBI) MIPOEKTA?
2. Marpuna cTeKXonaepoB: Ha3HAuUCHUE U IPUMEHEHHE.
3. IInan ynpaBineHUs: KOMMYHHUKALUSAMU U B3aUMOJIEHCTBUEM: Ha3HAYE€HNE, OCHOBHBIE pa3/eiibl,
pa3paboTka.
4. YTto HOIKEH yYUTHIBATh MEHEDKEP MPOEKTA MPH pa3padoTKe IIaHa KOMMYHHUKAIUI U B3aUMOCHCTBUI?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

V¥ xomnanun OOO «Pacceinka [1po» nosiBuics npoekT, KOTOPbIi BhICLIEE PYKOBOJCTBO CUUTAET
NIEPCIIEKTUBHBIM U CTPAaTETN4YEeCKU BaXKHbIM. CyTh IPOEKTA: pacchUIKa LIEHHBIX OTIIPABJICHUH 10 aKIUAM
kiaueHTa 1o 16 ropogam. Ha Tekyimmii MOMEHT OM3HEC-TIPOLIECCHI IO TPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKYy, OKa3bIBA€TCSI HU3KOI'O KaueCTBa (CPhIBAOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbIBISIET IpeTeH3un). llepen MeHekepoM IpoeKTa CTOUT 3ajada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBI YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUHBIX 00beMOB. B
KOMITAaHUU CYLIECTBYIOT: OTJEJI JIOTUCTUKH, OTJEN HHKEHEPHOU pa3paOoTku, nmpous3BoAcTBo U IT-otaen.
CoTpyaHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) I[Ipoananu3upyiiTe CUTyalUIO ¢ TOYKH 3pEHUS TPOOJIEM U UX IIPUUUH.
(0) Kakue ynpaBieHueckue pemieHus HeoOX0AMMO IPUHATH Ha BCeX dTarnax padoThl mpoeKTa?
(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Yto MOXHO OBLTO C/ENaTh Ha ATAIE MEPETOBOPOB C KIMEHTOM U COTPYIHUKAMH KOMITAHUU JI0
BKJIFOYEHHUSI B TIPOIIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHbIE pellieHHs] HE0OX0IMMO MPUHATH IJIs1 YCTpaHEHHsI 3aMeyaHuil 3aKazyunKa?
(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 10. Ynpasaenue npoextamu B cepe KyJabTyphl (YK-2)
Jlexknus.
He npenycmorpeno
IIpakTnyeckoe 3ansATHE.
[Tpoananu3upoBarh MPOEKTHI B cpepe KyIbTypHl.
B uyem ux ocobeHHocTs?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.



CyOBbeKThl IPOEKTHOM IeSTENbHOCTH B cpepe KyIbTypHl.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 3. CucteMHBIN TTOIXO B yIipaBieHUHU npoekramu. [lopTdens mpoekToB. OyHKIMOHAIBHBIE 00IACTH
YIPAaBICHUS POCKTaMHU

IIpumepHbIe KeHCBI

Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbIIL MAPUWPYI K IKCNOPIMHBIM DLIHKAM).

OTcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NOCKOJBKY JenaeT

HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT npsiMoii BBIXOI B

Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI

ocyecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh

CO3/IaHUIO B KACTIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/ CTAaHET IIEMEHTOM,

YBEJIMYMBAIOLIMM MHOT000pa3re UCTOYHUKOB M MapILIpyTOB JUISA SKCIOPTa KacmUicKoro rasa B Typuuio u

EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, Asepbaiimkan, TypkMeHUCTaH

u Typuus) noanucaiy AeKjIapanuio B MOAAEpKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO

CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u

PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha

BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPENOoNI0KeHHE?

Keiic-3a0anue 2. «Heyoaunwiii onvimy.

Cepres boukapeBa Ha3HAUMUIM PYyKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOIHOTO 3aka3a. CHayana OH BCTPETWICA C CEMblO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHalbHbIE 3a/1aHus. Bce uaeHbl KoMaHabl COmIalianuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKpPacHo.
«OHH TOTOBBI», — MoAyManl OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PEryJISpHbIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Hawase yerBepToro mecsia Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAapKETUHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBWJ UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJIbKHX HENENb, U TOJBKO JIBAXIbl HapyIlIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHuil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJIEP:KKOM, HO BCE-TaKW CMOIIIO COXpPAaHUTh 3aKa3uuka u
MOMMUCAJIO JOJATOCPOUHBIA KOHTpAkT. [lo 3aBepmiernu mpoekra Cepredd B3MOXHYN ¢ oOlerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNpPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM MNPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIINH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIBCTBOM B pPabOTy KOMaHJBI,
BBITIOJTHEHUEM 33/IaHUN 3a YJICHOB KOMAaH[Ibl, PEIICeHHEM MpoOsieM, KOTOPBIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlliee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JyYIIEero.

1. Oxapaxkrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHaabie CepreeM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.
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3. Ilepedncnure NpUYNHBI, KOTOpPHIE HEe MO3BONMIN KoMaHe Cepres boukapeBa JOOUTHCS pe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakrie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Kertic-3a0anue 3. «Ooun 6 noney.

OpuHHAOUaTh JIeT Hazan s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropozke. ['a3zeTa nokuBaa CBOM MOCIEAHNUE JTHU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHMBIIHMECS JOXOAbl peKJIamojaTeNeil clenand ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii Obio ropa3mo Oonblie, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb)» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIAI CIETaTh CIICUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uunel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHus (COOCTBEHHON KyphepCKOW CIIy)XO00W IHUYHO B PYKH YIIPABISIOIMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha MpoOABMKEHHE NpPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIuiaThl ¥ HU IieHTa Oobine. [103ToMy MPOEKT AOKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HHUKAKUX TMpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU € K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHUIIBHO
OTOpBaBIIEECS OT OCTAJIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM 4YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIIUECS 3aPOCHI ONTOBUKOB.

4. Ilpu 3TOM BCE MOTEHIMATBHBIC PEKIAMOIATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYILEW PEKIIaMHON ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIU
CTpaHUIIbI (plarMaHa B Ka4eCTBE KIIMEHTCKOM 0a3bl. M mocie Kakaoii myOnuKanuy pekaaMoaaTeb moxyJalt
HECKOJIBKO MPEUIOKEHUN «ITOPOOOBATh €IIe U Y Hacy.

5. Y MeHs He ObUIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MIPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonareieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO NPEACTABUThH MPOEKT, U JTOOUTHCS pa3MelCHHs

PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOIIETEHA. A JIGHET Ha «IIOKYIIKY» OTJela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HYKHO OBTO MpPUAYMaTh: — OTKYyZAA B3ATh KBATU(DUIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTAaTOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3THUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAIlIECTBUEM OECTOJIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — Kak JIy4IIMM 00pa3oM MpPE3eHTOBATh MMEIOLIHECsS TOCTOMHCTBA MPOEKTa, 4TOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMO/IaTelNsl K pa3MEIIEHUI0 PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHUS — «00s3aTeIbHO
Oynem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BHIXOAUTH XOTSI ObI ITOJITO/IaY.

Yro momyumnock B utore? B mTore s ycmemrHo pemns Bce Ha3BaHHBIC MPOOJIEMBI M 3aIyCTHJI HPOEKT,
o0ecIieuB ero peKkjiaMoii Ha HeCKOJIBKO BBITYCKOB Briepe. IIpu 5ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJI0Yall COIVAIICHHH C KJIIOYEBBIMH HWIPOKAaMH W T.J. — peIIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIN MPOAYKTa U paboTe ¢ KINEHTaMHU.
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Kak Obl BBl pemmian 3agady ¢ TaKMMU HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue MmpodiaeMbl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Ketic-3a0anue 4. «IIpoexm 6vixo0a u3 Kpu3UCHOU CUMyayuuy.

OAO «HpOutckuit MmoTonukineTHsli 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Hazanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH

norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX TOPOJOB, MOKYIaBIIHE

MOTOLMKJIIBI Uil TIEPEBO3KU MACCAKUPOB M HEOOJBIIMX T'PY30B IO IUIOXHM JIOpOraM M Oe3T0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpuboB, srox u 1p. OQHAKO HATH JIET Ha3ad CIpOC CO CTOPOHBI JaHHOU

KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTare Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2

THIC. MOTOLIMKJIOB. PaccunTtanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh

JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoToIkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPAaBJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U

HE Tpouennie HeoOXOAMMBIA UK MCHBITaHUR. B pesynsrare uMumKy npeanpusTHs OblT HaHECEH

cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha TPEANPUATAU TMPUILIA K BBIBOAY, YTO TPAIUIIMOHHBIA PBIHOK TSDHKEIBIX MOTOIMKIOB Kak

TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS

HernepcrneKTUBHbIM. Haunbomnee >ke NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B

Poccun omxkeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BICUEHUS.

Bo MHoOrux crpanax Mupa Ha MOTOIIMKJIETHOM PBIHKE OBLTH OTMEUEHBI CIIEAYIONINE TeHICHIHH:

1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) 4yem cypoBee M XOJIOAHEE KIIMMAT, TEM BBILLIE J0JIS TAKEIbIX MOTOLMKIIOB;

3) 4ueM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEIbHOCTH», TEM BBIIIE JOJS TAKEIBIX MOTOLUKIIOB;

5) yem OoJbllle HAIMOHAJIBHBIX MPOU3BOIUTENECH M YeM CcTapee MOTOLMKIETHBIC TPAIHMIIMU, TEM BHIIIE

CIPOC Ha MOTOLIUKJIBL.

B ¢BI31 ¢ 3TUM pyKOBOJCTBO KOMIIAHUU IIPUHSIIO CIEAYIOLINE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) OblcTpo pa3paboTaTh HOBYK) MOJAETh MOTOLMKIA-OAWHOYKH, OPUEHTUPOBAHHOTO Ha Oo0raroro

nokynarens u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpano enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) cOKpaTuTh 10110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectH psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaH/IapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(dQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOCcCaM (BO3MOXKHBI JOTOJTHEHUS),

OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILAHUs, HA KOTOPOM CIIeAyeT OOCYIUTh:

1. AHanu3 CIOXKHUBIICICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIOLie AeHCTBUS HEOOXOIMMO MPENIPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU

CUTYyaIIH.

19



IIpumepHBbIe CUTYalIMOHHBIE 32/1a491
Curyarust 1. Mexay nByMsl y9aCTHHKAaMH TPOEKTa BO3HHK KOH(DIWKT, KOTOPHIH MEIIaeT MM YCIEITHO
paborars. Kaxaplii 3 HUX B OTJAEIBLHOCTH oOpamaics K Bam ¢ mpocb00it pazobparbest U moaAepKaTh €ro
MO3UIHIO.
Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYAIHH:
a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTped MpU OOCYKJICHHH TPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TOPEKOMEHIOBATh PA3PELIUTh B IPYroe BpeMms;
0) MONpOCHUTH pa300paThCcs B KOHPIIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300parbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld J1s1 00X CTOpPOH
BAapUaHT IPUMUPECHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISIETCSI aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HETO0 BO3/€CTBOBATh HA HUX.

Curyarus 2. IlogunHeHHBIH (YYaCTHMK TPOEKTa) MTHOPHPYET Baimm coBeTHI W yKazaHHs, JEJaeT BCE
M0-CBOEMY, He oOpalliasi BHUMaHUs Ha 3aMe4yaHusl, He UCIPaBIIsis TOro, Ha 4yTo Bl eMy yka3biBaete.

Kax Bbl mocTynuTte ¢ 3TUM MOIYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEHIIIEM?

a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJIS MX HECOCTOSATENLHOCTD, MPEATIOKUTE €My MOKUHYTh MPOEKT;
0) B MHTepecax Jeljia MocTapaeTech BbI3BaTh €ro Ha OTKPOBEHHBINH Pa3roBOp, MOMBITAETECh HAWTU C HUM
0OIINH S3BIK, HACTPOUTH HA JCJIOBON KOHTAKT;

B) oOpaTuTeCh K KOMaHJE, PaCCUMTHIBAs Ha TO, YTO €0 HENpaBUIbHOE MOBEAEHUE OyIeT OCYXAECHO U K
HEMY MPUMYT Mepbl OOIIECTBEHHOTO BO3/1EUCTBUS;

I') MOMNBITaeTeCh BHaYajIe pa3o0paThCcs B TOM, HE coBepiaere Ju Bol caMu ommOoK BO B3aMMOOTHOIIEHHSIX
C MOAYMHEHHBIM (YYACTHUKOM IMPOEKTAa), a IOTOM YXK€ pEeIINTe, KaK MOCTYIHUTh.

Cutyanus 3. Bel — pykoBoaurens npoekra. Ha 8 wacoB 15 MunyT BbI BbI3Banu k cebe ydacTHHKA MPOEKTa
JUIA BBIACHEHUS IPUYMH €r0 TOCTOSIHHBIX OIO3/IaHMN Ha BCTPEUM C IPOEKTHOM KOMAaHJIOM, HO camMu
HEOXKUJAAHHO OI034aJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JaHUsA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, 00BICHUTE NPUUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bel mymaere, 4To MOXKHO
OXHUJATh OT PyKOBOJIUTEINSI, KOTOPBII TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Curyanust 4. OgHaxkapl Bbl Oka3aiauch YYaCTHUKOM JTUCKYCCHUU HECKOJIBKUX PYKOBOAMTENIEH MPOEKTOB O
TOM, KaK JIydille oOpamarbcs ¢ MPOCKTHOW koMaHoi. OHa M3 TOYEK 3pEHHUs BaM MOHPABHIACH OOJIbIIE
BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO THOAXOIUTh K HEMY HHIUBUAYAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY,;

0) «Bce ATO MeJIoYHd. [J1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOTHUTEIBHOCTD. KaskIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycmexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIb B TOM CIly4yae, €ClM MOAYMHEHHBIC JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT €ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJaMU B paboTe SIBISIOTCS YETKUM NpHKa3, MPUINYHAS
orIara Tpyna, OOHYCBI».

4.2. IIpoMexxyTodHas aTTeCTAIMs 110 TUCIUIUIMHE POBOIUTCS B JopMe IK3aMeHa.

IToaroroBka 3/IeKTPOHHOM NMpPe3eHTAUN
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Tema 8. YnpaBineHne KOMMYHUKALUAMU U CTEUKXOJAEpaMu
1. Buasl mpoeKToB.
2. OpraHu3alnMoHHas CTPYKTypa IIPOEKTa.
3. TunuyHble OMNOKN TPOEKTUPOBAHUS
4. Komanja npoekra
5. DneKTpoHHBIN 0(HC MPOEKTa.

Pemenue CUTYAIMOHHBIX 3a/1a4

Tema 2. Onpenenenue u mpeaMeTHas 00IacTh MPOEKTa
CronbukoBbie AuarpaMmmsbl win rpaduk ['anTa.
Omnpenenenne 00eCIIEYCHHOCTH IPOEKTA PECypcaMu

Tema 4. YnpaBieHue KOMaH10M MPOEKTa
1. MOHUTOPUHT U yNIpaBI€HUE PUCKAMH.
2. MeToabl pearupoBaHusi Ha pUCKHU, U UX BBIOOP.

Tema 10. YnpapneHnue npoektaMu B cepe KyIbTypbl
[ToaroroBka K 3anIUTe MPOEKTA.
3amnmTa npoeKTa KOMaHbl.

YcrHbli onpoc

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
KakoBbI pe3ynbTaThbl HCCIIEA0BaHMS, TPEANPUHITOrO rpymmnoi npodeccopa T. Knon-nenbopra?
Kakue npodeccrnonanbHble acconMaiy yIpaBiIeHUs IPOEKTaMU Bbl 3HaeTe?
Kak pa3zBuBannch MeTozbl yrpaBieHus Npoekramu B XX B.?
Kakune ocHOBHBIE 3Tanbl pa3BUTHUS yIPABICHUS IPOeKTaMu B Poccun BbI MOXKeTe Ha3BaTh?
KakoBbI OCHOBHBIE TEHACHIIUH Pa3BUTHSI JUCUUIUIMHBI TPOESKTHOTO MEHEKMEeHTa?
Kakum o6pazom pacumpsiercs cepa mpuMeHEeHHs! IPOEKTHOIO MEHEIKMEHTa?
B 4em 3akiiodaeTcst U3SMEHEHHE POJIM MEHEKepa poeKTa?

X NNk WD =

Kakue npodeccrnonanpHbIe accoruanuy B 00J1aCcTH yIpaBlIeHUs MpoekTamMu Bei 3HaeTe?

. KakoBbI OCHOBHBIE LIeJIM U 3a/1a4U MPO(EeCCHOHATBLHBIX ACCOIUAIMN B 00JIACTH YIIPaBICHHS
IIPOEKTaMH?

10. HazoBuTe OCHOBHBIC MOJIEIH OLICHKH 3PEIOCTH OPTaHU3aIMi B 00IaCTH yIPaBICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

Tema 2. Onpenenenue u npeaMeTHast 001acTh MPOEKTa
KakoBbI oTIMUUTEIbHBIE TPU3HAKU TTPOECKTA?
Uto noHMMaeTcs Noj yIpaBIeHUEM NIPOEKTaMU?
Yro Takoe «TpeyrojabHUK yIpaBJIECHUS IPOEKTaMU»?
KakoBa cTpykTypa IpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KakoBa B3auMOCBsI3b MEX Ay IPyIIIaMU IPOLIECCOB YIPABICHUS IPOEKTaMU?
Kakue npoueccsl BXOIAT B TPYIITy POLIECCOB IIIAHUPOBAHMSI IPOEKTA?
KakoBbI OCHOBHBIE 3Talbl YIPABIECHUS COAEPKaHUEM ITPOEKTa?
Kakue npuHIMIIBI HCHIOIB3YIOTCS MPHU pa3padoTKe HepapXUUECKON CTPYKTYpBI paboT mpoekra?
Kak npoucxoauT noarBepxaeHue CoepKaHus mpoekra?

= 0 0 N ok wD =

0. YTo BXOAMT B CIIOBApPh UEPAPXUUECKOM CTPYKTYpbI paboT mpoekTa?
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11. Kakue merosl mpuMeHsoTcs pu pazpadorke UCP?
12.  KakoBbI COCTaBIAIONIME METOAOIOTHH YIPABICHUS MPOCKTaMU?

Tema 3. CucremHusblil moaxof B ynpasieHun npoekramu. [loprdens npoekro. @yHKIMOHATIBHBIE 0071aCTH
yIIPaBJICHUS IIPOCKTaMU

1. UTto Takoe CUCTEMHBIN MOAXO0/ K yIpaBJIeHHUIO IpoekTamu? Kakue 0cOOEHHOCTH TPOEKTa
MO3BOJISAIOT CYIUTh O HEM Kak o cucteme?

2. Kak cBsizanbl mpoliecchl ynpaBieHus: NpoeKTaMu?

3. Kakue oTHOCHTENbHBIE TIOKA3aTeNTd MOKHO C(hOPMHUPOBATH HA OCHOBE CUCTEMHOIN MaTpUIIbI
B3aUMOCBS3eH?

UYro takoe muccus npoekra? Urto Takoe BUeHUE POEKTa?

J171g 4ero MpoOBOAUTCS KaTeropu3alys MPOEKTOB B yIIpaBlIeHUU nopTdenem?

Kak onpenenuts HHTErpanbHYIO HEHHOCTD NIPOEKTa?

C KaKo¥ 1EeJIbI0 UCTIONB3YETCs] METO CKOPHHTA B YIIPABICHUHU TTOPTHEneM MPOESKTOB?

© N o w»

. Ob6ocHyliTe HeOOXOAUMOCTh OCYIIECTBICHHUS Ipoliecca OaTaHCUPOBKH MTPOEKTOB MPU
(dbopMHupoBaHUH MTOPTQEIs.

9. Kakwue 3a1aun Mo3BoJIsI€T PEIIUTh METO «CTAaUsl — BOPOTa»?

10. B xakux KOMHaHUSAX U VIS Y€TO MOXKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).

Tema 4. YnpaBieHue KOMaH10M MPOEKTa
Kaxue nipoiieccrl BXOJAT B yIPaBICHUE YETOBEUECKUMU PECYpCaMHU MPOeKTa?
KakoBbI crioco0bl MOTHBALIMK YYaCTHUKOB IMPOEKTHON KOMaH/IbI, UX MPEUMYILECTBA U HETOCTATKHU?
Kakue nuaepckue cTUIM MPUMEHSIIOTCS HAa Pa3IMYHbIX dTalax pa3BUTHs IPOEKTHONW KOMaHbI?
JlaliTe onpeneneHne U XapakKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

AN

Yem o0ycroBiieHa HEOOXOAMMOCTH UCIIOIB30BAHUS IOKYMEHTAIBHOTO JIOTOBOPHOTO TIOAX0/1a B
YperyIupoBaHUN KOH(QIMKTHBIX TPABOOTHOLICHUN BHYTPH MpOEKTa?

6. B pamkax kakux ypoBHEi (Ipymi (pakTopoB) MOTYT 3apOKIaTbcsi NpuuKuHbI KoH(ukToB? [IpuBeauTe
IpUMEpP METO/Ia YPETYIUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B dem 3akitouaeTcs XxapakTepHas 0COOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO MOAX0/IA K
KOH(JIMKT-MEHEIKMEHTY ?

8. Kaxkue KOH(IUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALMHU B3aUMOICHCTBHS U TIOUeMy?

9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBBI INTyOMHHBIE IPUYMHBI €70 BOSHUKHOBEHUS?
10.  Kak cooTHOCATCS MEXAy cOO0I SKOHOMUYECKasi U ICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
poekra’?

Tema 5. [InanupoBaHue MPOEKTa MO BPEMEHHBIM U CTOMMOCTHBIM MapamMeTpam
1. Yro Takoe pacnucaHue MPOEKTA U KaKyI0 pPOJIb OHO UTPAET B YNPABICHUU MPOEKTOM Ha BCEX CTAIUAX
€ro >KM3HEHHOTO ITUKJIa?
2.  OnwuimuTe B3aUMOCBSI3H MTPOLIECCOB Pa3padOTKH U YIPABICHHS PACITUCAHUEM MPOEKTA C JPYyTUMU
MPOLIECCaMU YIIPABJICHUS POEKTaMHU.

3. Yto Takoe cereBas MOJENb MIPOEKTA U KaKKue ObIBAIOT THITHI B3aUMOCBS3EH?

4. Yro Takoe OTHOIIICHUE MPEANICCTBOBAHUS U 0000IIEHHbBIE CBA3U? B 4em 3akirouaercst CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BAaTh HA MPAKTHUKE?

5. B d4em 3akirouaeTcss METO/I CTPEJIOYHBIX JUArPaMM U METOJT JUArpaMM MPEIIeCTBOBAHUS?

6. Yto Takoe coObITHE, B KAKOHM CETEBOW AMarpaMme OHO MCIIONB3YETCs M B YEM €0 OTIIMYHE OT BeXu?
Yro Takoe pUKTHBHAA padOTa, B KAKMX CETEBBIX JAMarpaMMax OHa UCHOJIb3YETCs U B UeM ee HazHaueHHue?

7. [lepeuncnure METOBI OLIEHKHU MPOJOIKUTEILHOCTH paboT MPOEKTa, a TAK)XKE UX JOCTOMHCTBA U
HEIOCTATKU.
8. Kak ocyIiecTBUTh TPEXCTOPOHHIOIO SKCIEPTHYIO OLIEHKY MPOIOKUTEIBHOCTH PadOT M KaKyIO

MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?



9. B xakom rogy nosiBUICS METOJ KPUTUYECKOTO IYTU U KTO €10 aBTOpbl? ONUIINTE OCHOBHBIE 33]auH,
pentaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs ans npumenenuss MKII u kakue orpaHrnyeHUs
HaKJIaJbIBAIOTCSl HA MOZAEIb IpOoeKTa’?

11.  Omnwummre oOmuit anroput™ npumenenuss MKII.

12. B yewm oTiuuue B pacyeTe paHHUX U MO3IHUX CPOKOB B MOZAEISAX C TUCKPETHBIM M HETIPEPHIBHBIM
BpeMeHEM?

13. Kaxkue Bunbl pe3epBoB paboT u myTel Bbl 3HaeTe? Kak oHuM cBsi3aHbl MexXay coboii? [IpuBenure
MIPUMEpBHI.

14.  UYrto Takoe KPUTHYECKUM ITyTh U CKOJIBKO MX MOXKET OBITh B MpoekTe? UTO Takoe CBEPXKPHUTHUECKAS
pabora?

15. Tlepeuncnute BUABI KPUTUYHOCTU PabOT MPOEKTa ¢ 000OIIEHHBIMU CBA3SIMHU U MIPUBEINUTE MPUMEPBHI.

16.  Kakue 3agaun no3somseT pemnts Metog PERT? Kakne orpannuenus Ha MOzieb IPOEKTa
HaxiaageiBaeT Metox PERT? Onummure Hegocratku metoga PERT.

17.  Kak npumensiercst Mmeroq MonTe-Kapio B pemieHun ynpasieHus npoeKraMu’?

18. Uro Takoe Bo3006HOBIsIeMbIH pecypc? [IpuBeaute npumep. Onumute npodiemy GopMUPOBaHUS
pacrucaHusi ¢ OTpaHUYCHHBIMU BO30OOHOBIISIEMBIMU PECYpPCaMH.

19. OnumuTte OCHOBHBIE HHCTPYMEHTHI pa3pelieHUs PECyPCHBIX KOHPIUKTOB. UTO Takoe
BBIPABHMBAIOIIAS 3a/I€PKKa U KaK €€ UCIO0Jb30BaTh? OMUIINTE aJITOPUTM PYUYHOTO BHIPABHUBAHUS

pecypcoB.
20. Korna Obu1 npenoxxen merof kputnueckoit rienu (MKII) u kro ero aBrop? Kakas unpopmarus
tpeOyercs i npumeHenuss MKL u kakue orpaHHYeHUs HAKJIabIBAIOTCS HA MOJEIb IpOoeKTa?

21.  [laiite onpeneneHus NpoekTHOMY U nutatouiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Bcerma mm kpuTHYECKas 1EMb B KOHEYHOM PACIHMCAaHUU CO BCTaBICHHBIMH OydepaMu sBIISIETCS caMOit
JUTMHHOM TTOCTIE0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaliTe onpeAeneHne KpUTHYECKOM 1enu. YeM KpuTuyecKas 1enb OTIANYAETCs] OT KPUTHYECKOTO
nytu?

24. Kak ocyniecTBiIsITh KOHTPOJIb HCTIOJIHEHUS TTpoekTa o MKII?

25.  Omnwummure obmacts npumenenus MKII, a Takxke ero J0CTOMHCTBA U HETOCTATKH.

26. Urto OTHOCHTCS K METOZAM CKaTus pacnucaHus npoekTa? B yeM 3akirouaercss METOM CHKaTHs
«OBICTpPBINA TPOXOI»?

27. Onwummre npodiaemMy HaXOXKIACHUS KOMIIPOMHCCA IO BPEMEHH i CTOUMOCTH TTPOEKTA.
28. B uewm 3akmouaercs meton CPM-COST 1 kakoBbI €ro orpaHu4eHus?
29. Kaxk popmupyercs 6romkeT mpoexTa?

30. Yro mpexacrasisieT cOOOH yIpaBiIeHHE CTOMMOCTBIO IIPOEKTa Kak mporecc? Kakue nokazarenu MOTyT
OBITh pacCUMTaHbl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

Tema 6. YnpaBieHrue KaueCTBOM IIPOEKTA

1. YTo moHMMAaeTCs MOJ] KA4ECTBOM B MPOU3BOACTBEHHO-TEXHUYECKOH (SKOHOMHIYECKOi) cepe
nesareapaoctu? Yrto Takoe Hame)XHOCTh? KauecTBO U HaZIE)KHOCTH — ATO OIHO U TO K€ WA HET?

2. Yro Takoe HECOOTBETCTBHE, Ae(PeKT n Opak? KakoBbl MX MPUHIMITUATBHBIC OTIAYHSL.
3. OcHoBHBIE TpeOOBaHUS, IPEABIBISEMbIC K Ka4eCTBY IPOAYKIMH MU YCIYTH.

4. B Kakux JOKyMEHTax OINpeIeNsioTcs TpeOoBaHus, peabsIBisieMble K kauecTBy? [IpuBenute
KOHKPETHBIE IIPUMEPBI.

5. Cucrema ynpaBieHUs Ka4eCTBOM MpoekTa. OOBEKTHI YIIPaBICHHS B YIIPaBICHUH KaueCTBOM IPOCKTA.
6. Ilpomnecc ympaBieHusi KauecTBOM npoekTa. OCHOBHBIE MOJIEIH YIIPABICHUS KaY€CTBOM IIPOEKTA.

7. KakoBo HazHauY€HHE U COJIEpKAHUE TIpoliecca TUIAHUPOBAHUS KayecTBa?

8. Uto Ttakoe obecneuenne kayectra? OOecredeHNe KauecTBa MPOAYKTa MPOEKTA U MPOoIlecca yIpaBIeHUs
MIPOEKTOM.

9. Uto Takoe KOHTPOJIb KayecTBa NpoaykTa npoekra? KakoBo Ha3HaYE€HHE U COAEPKAHUE KOHTPOIIS?
[IpuBenuTe KOHKpETHBIE IPUMEPBHI.
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10. Yro Takoe aynut npoueccoB ynpasieHusa? KakoBo Ha3Hau€HUE ayAUTa U €r0 MECTO B MPOIIECCE
yIpasieHus KauecTBOM? UTo Takoe ayauT NepBOH CTOPOHBI, ayIUT BTOPOM CTOPOHBI U ayJUT TPEThEN
CTOPOHBI?

11. 3arpartsl, cB3aHHBIE C yIpaBieHUEM KauecTBOM. COOTHOLIEHHE 3aTpaT Ha YIPaBICHUE KaY€CTBOM,
OCHOBAaHHO€ Ha KOHTPOJIE U CHCTEMHOM MOJAXO/E K YIIPABJICHUIO KAYECTBOM.

12.  Yrto Takoe ceMb CTATUCTUYECKUX METOJIOB YIIPABICHUS KAYECTBOM?

13.  UYro Takoe KOHTPOJIbHBIN JUCTOK? Vcronb30BaHHE KOHTPOJIBHOTO JIUCTKA JUTst cOopa 1
CUCTEMAaTU3allui UCXOAHBIX JaHHBIX. [IpuBeanTEe KOHKPETHBIN IPUMED.

14. Uro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHE B yIpaBieHUH kayecTBoM? Urto Takoe aHanu3 IlapeTo,

IIPUHLIMI TOCTpoeHus auarpaMmsbl [Tapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HAUEHUE U TPUHIIMII
MIOCTpOEHUs?

15. OcHoBHbBIE METO/IBI OPTaHU3ALUN KOJUIEKTUBHOTO YYacTHsl paOOTHUKOB B ITpoLiecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHHe U MPUHLMIIUAIBHOE OTINYKE METOA0B?

Tema 7. YnpaBiieHHE pUCKAMU B IIPOEKTE
JlaiiTe onpezeneHne MOHATHIM «PUCK» U «HEOIMPEACIIEHHOCTD.
[lepeuncnure OCHOBHBIE LIENIU U 33/1a4M YIIPABICHUS PUCKAMU MTPOEKTA.
Kakune ocHOBHBIE MPOLIECCHI BXOAAT B YIIPABICHUE PUCKAMU ITPOEKTa?
UTo BXOAUT B IUIAH YIPABJICHUS pUCKAMU MTPOEKTa?
[lepeuncnure OCHOBHBIE MOAXOAbI U HHCTPYMEHTHI UACHTU(DUKALIUY PUCKOB.
Kaxkue Bunp! ouenku prckoB Bam uzBecTHbI?
B dem 3akmrouaercs 11e1b Ka4eCTBEHHOM OIIEHKU PUCKOB MpOEKTa?

PO NN R DD

Kakne MCTOABI MOT'YT OBITH MCIIOIL30BaHbI JJIsA KOJINUECTBECHHOM OIICHKHU PUCKOB HpOGKTa?

. B deM 3axiro4yaroTcsi OCHOBHBIE MPEUMYIIECTBA U HEJOCTATKU PA3IMYHBIX METO0B KOJIMYECTBEHHOMN
OIIEHKHU PUCKOB MpOEKTa?

10. Yro sBISIETCAS OCHOBHBIMU 3aJjladaMH MOHUTOPHHTA PUCKOB ITPOEKTA?

Tema 8. YnpaBieHne KOMMYHUKAIUSIMU U CTEUKXOJAEpaMu
JanTe onpezeseHrne KOMMYHUKALUH.
Uto Takoe ynpaBieHUE KOMMYHUKALUSIMU B IPOEKTE?
Kaxkue tunel komMmyHukanuii el 3Haete? [IpuBenure npumepsl.
Kaxkue daxTops! BusroT Ha 3)PEKTUBHOCTh KOMMYHUKAIIUNA B POEKTE?
Uro Takoe noruko-uHpopmannonHas cxema? [IpuBenure mpumep.

R e

Cogemianus kak ocobast popmMa KOMMYHUKAIIUN B IPOEKTE: 11€JIH, BUAbI, OCHOBHBIE JTAIIb.
Oco6eHHocm TPaJAULIMOHHBIX U BUPTYaJIbHBIX COBEIIAHUM.

7. Uto Takoe CTeUKXONIAepHl (3aMHTEPECOBAHHBIE CTOPOHBI) TPOCKTA?
8. Marpuna cTeiKX0IAepoB: Ha3HAUEHUE U IPUMEHEHHE.

9. [Tnan ynpaBineHuss KOMMYHUKAIMSIMEA U B3aUMOJICHCTBUEM: Ha3HAUYCHHE, OCHOBHBIE pa3/Iedibl,
paspaboTka.

10. Yto momxkeH yYuThIBaTh MEHEIDKEP MPOEKTA MPHU pa3paboTKe MiIaHa KOMMYHUKAIIMHN 1
B3aUMOJICHCTBUI?

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILTMHE TPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3auera (YK-2, YK-3)
[TpoekT Kak 0OBEKT ynpaBiIeHUs.
JKn3HEHHBI UK IPOEKTA.
[Toaxomp! K yHpaBlIeHUIO IPOEKTaMH.
Pa3pabotka u oreHka OrokeTa MpoeKTa.

Nk -

[porecc ynpaBieHUs] KAY€CTBOM MTPOEKTA.
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TunoBble 3axanus s 3a4era (YK-2, YK-3)
1. PaccmarpuBaeTcst mpoeKT opranu3aiui MuHU-uBoBapHU Kommanwueit «/{obponen». [Inanupyercs, uto
MPOAYKIMEH MTUBOBApHU OyAeT KaYeCTBEHHOE COJI00BOE ITMBO, IPUTOTOBIISIEMOE 110 KJIaCCHYECKOM
peLenType U3 BHICOKOKAUE€CTBEHHBIX OTEUECTBEHHBIX U UMIOPTHBIX KOMIOHEHTOB. Kommanus coOupaercs
MIPOM3BOAMUTH HEMACTEPU30BAHHOE MUBO C LIEBIO MOCIEIYIONMIEro cObITa MOTPEOUTENSIM B PO3JIUB Yepe3
MPEIPUITHS 00IIECTBEHHOTO MUTAaHUs. AHAIN3 COCTOSHUS PbIHKA MNBA, IPOBEICHHBIN B X0/I€
MOJTOTOBKH OM3HEC-IIaHa, TO3BOJIWII BBISIBUTH OIpe/iesieHHbIe BO3MOXHOCTH Uit Kommanuu B o0nactu
npon3BoCcTBa nMuBa B TamOoBcko# obOnacTu. Komnanuel mory4eHsl JaHHbIE OTHOCUTEILHO BO3MOKHOCTH
MOCTaBOK MHBA JIsI MPEANPUATHI 0011I€CTBEHHOTO MUTAHUS, PACIIONOKEHHBIX B PA3JIMYHBIX paiioHax
peruoHa.
Tunosvie 6onpochwi:
a. BpiOepure 1151 JAHHOTO MTPOEKTA TUI OPTaHU3AMMOHHON CTPYKTYphl. OOBSICHUTE CBOU BBIOOD.
6. IlocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.
B. Paszpaboraiite u 060CHYylTe cucTeMy 0OyUeHHUs U MOBHIICHUS KBAIU(PUKAIIUY TTEPCOHAIA POEKTA:

JUIA IIEpCOHAIa HU30BOIO YPOBHS,
— JUTSI MEHE/DKEPOB CPEJTHETO 3BCHA;
— JUIsL pyKOBOJUTENIEW OPraHU3allUu.
r.  Onummre 6a30BbIe OM3HEC-TIPOIIECCHI TAHHOTO MTPOCKTA.

. CrporHo3upyiiTe pa3BUTHE CUTYallUd C MOMOIIBI0 METOAA pa3pabOTKU CIEHApUEB JUIS JTaHHOTO
MpOEKTA.

1 2. TamOoBCKMi1 OaHK TUTAHUPYET BBINTH HAa pErHOHANIbHBIE phIHKH PD. B cBsi3u ¢ 3TUM
MpeanoaraeTcs UCIoab30BaHUe CTPaTerui TOPU30HTAIBHOM UHTErpaluu (MOrIONIeHHE
pPETrHOHAIBHBIX OAHKOB B IIEJIAX CO3AaHMS XOJauHTa QeepanbHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU CpeICTBaMH OaHK pacrioiaraer.

Tunoswvie 6onpochwi:
a. CdopMmynupyiiTe MUCCUIO JAHHOTO MPOEKTA.
[Toctpoiite rpaduk CPM nanHOTO MpoOEKTa.

0
B. Paspaloraiite u 060CHYiTe HalpaBICHUs COBEPILICHCTBOBAHUS KOPIIOPATUBHOM KYJIBTYpPBI IPOEKTA.
r. Ilepeuncnute pasnensl OM3HEC-IIaHA CO31aHUS JaHHOTO MTPOEKTA.

A

IIpemioxxuTe TEXHOIOTUIO IPUHATHS PEILICHUN U1 JAHHOTO MIPOEKTA.

1 3. PaccmarpuBaercs MpOeKT MIPOBEAEHMSI TOPOACKOT0 MPa3JHUKA MOCBSILEHHOIO «/JIHIO 3aInuThI
nereiy». AaMuHucTpanus ropona gunancupyet 50% ot cMeTsl B pazmepe 3 MilH. pyOneil, ocTanbHble
CPEICTBA IUIAHUPYETCS IOJIyYUTh U3 CIIOHCOPOB U PEKJIaMOJIaTeNeH.

Tunoswvie 6onpochwi:

a. IIpemmoxkute IS pacCMaTpUBAEMOTO MPOEKTA KOPIIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BHIOOP.
0. TlocTpoliTe KapTy cTpaTerHUeCKUX TPYIII IS JAHHOTO MPOEKTA.

B. Bribepure Hanbonee npuopuTeTHOE, Ha Bar B3I, CpeCcTBO MapKETHHIOBOM KOMMYHUKAIIUH IS
NIPUBJICYCHUS IOKyHaTeel MpoayKIKH (YCIIyTru) JaHHOTO MpoekTa. O0bsACHUTE CBOW BHIOOP.

I. BpiOepuTe HHHOBAIIMOHHYIO CTPATETHIO ISl JAHHOTO MPOEKTA.

q. [TocTpoiiTe mIsi JAaHHOTO TPOEKTa CXeMAaTUYECKOe NIEPEeBO Iieei (He MEeHee TpeX YPOBHEH M CeMUu
JJIEMEHTOB).
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1 4. PaccMmaTpuBaeTcs MPOEKT CTPOUTENLCTBA KHIIJIOTO MHOTOKBAapTUPHOTO JoMa B I. TamboBe.

[Inanupyercsa HauaTh NPOJAKHU KBAPTUP O OKOHYAHMSI CTPOUTEIBCTBA. APXUTEKTYPHBIA IPOEKT
YTBEPKJCH, pa3pelIeHue Ha CTPOUTENBCTBO Mmoiay4yeHo. [Ipu sTom y Bac HeT coOcTBEHHBIX
BO3MOYKHOCTEN U1l OCYILECTBIEHHS CTPOUTEILCTBA (TEXHUKH, TPYAOBBIX pecypcoB U T.1.). Cpokw,
COIVIACHO IIJIaHy CTPOUTENILCTBA HE OJKHBI MPEBHIIATh 3 1eT. COOCTBEHHBIMU (PMHAHCOBBIMU
pecypcamu Bbl pacnionaraere He B 1OCTaTOYHOM CTENEHH.

Tunoewie 6onpocul:

a. K xakomy Tuily OTHOCHTCS JaHHBIN IPOEKT.

0. IlocTpoliTe 1EMOYKy 1EHHOCTEH JaHHOTO MPOEKTa.

B. Eciy BO3MOXXHO JIM HCIIOJIb30BAaHUE TEXHOJIOTUU ayTCOPCHHIA JUIsl JAHHOTO IIPOEKTa, TO KaKhe U3

(GyHKLUI MOTYT OBITh IepelaHbl CTOPOHHUM OpraHU3aIMsIM U II0YeMY.

r. BriGepute MeTon (hopMHpPOBaHUS KOMAH/bI JAHHOTO MPOEKTA U 00OCHYHTE CBOI BHIOOD.

1. Onumure MeToAbl CHIKEHUS PHCKOB IPH OCYUIECTBICHHWH JAHHOTO TIPOEKTa, KOTOphIE
1e1ecoo0pa3Ho MPUMEHUTH B IaHHOM CiIydYae.

1 5. Bol pemmnm U3 peruoHaAIBHOTO 001ecTBeHHOTO NBrKeHHs «Harra Poccusy (5 Thicsid 4iieHOB)
IpEeBPaTUTHCS B (heiepalibHYIO MOJTUTUYECKYIO MAPTHUIO IO/ TEM e Ha3BaHUEM C
NpeACTaBUTENBLCTBAMU B 50-U peruoHax U ¢ o0IIel YUCICHHOCThIO YWICHOB MapTHH He MeHee 50
ThICSIY yenoBeK. dUHaHCHpPOBaHUE TUIAHUPYETCS MOITYYUTh OT WIEHCKUX B3HOCOB (25%), a ocTalibHOE
3a CUET MOXKEPTBOBAHUI COUYBCTBYIOIIUX MPOrpaMMe Ballleii MapTuu MpeicTaBuTeNei Onu3Heca.

Tunoswvie 6onpochwi:
a. Ilposemnte SWOT-ananu3 npuBeIeHHON CUTYAIUH.

0. Pa3paboraiite u 00OCHYHTE CHCTeMy MOTHBAIlMU TepCcOHANa (TOPrOBOTO, MPOU3BOICTBEHHOTO,
MEHEKEPOB CPETHETO UJIU BBICLIETO 3BEHA U Jp.) IS IPOEKTA!

—  CHCTEMY MaTepUajbHOTO CTUMYJIHPOBAHMUS,

—  CHCTeMY HEMaTepUaJIbHOIO CTUMYJIMPOBAHU.

B. IlpoBenute KpaTkuii aHaINU3 KOHKYPEHTHOM Cpe/ibl OpraHnu3allui Ha OCHOBE MATHU(PAKTOPHOM MOAEITH
M. Iloprepa.

r. Pazpaloraiite cucreMy KOHTPOJIS PELICHUN U €€ OCHOBHBIE 3JIEMEHTHI JIJIs1 TAHHOTO MPOEKTA.

n.  Beibepure crioco6 ¢puHAHCHPOBAHUS JAHHOTO MPOEKTa U 000CHYHTE CBOM BHIOOD.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Kommnerenmu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 VYBepeHHO paspabarbiBaeT KOHIICTIIMIO TIPOEKTa B  paMKax
o00o3HayeHHOW  mpoOmembl:  GoOpMyIuUpyeT — IeNb,  3aJauu,
000CHOBBIBAET aKTYaIbHOCTb, 3HAUUMOCTh, 0)KHJIAEMBIE PE3Y

(CAITEHOY VK-3 Ha BbICOKOM ypoOBHE BBIpaOATHIBAET CTPATErMIO COTPYJHUYECTBA U
Ha €e OCHOBE OpraHu3yeT OTOOp YJICHOB KOMaHIbI U ee padoTy uis

JTOCTH)KEHUS! TIOCTABICHHOH LIEIH
VK-2 He paszpabarbiBaeT KOHIICTIIIMIO MPOEKTa B pamMKax 0003HAYCHHOU

npobnemer:  dopMynmHMpyeT  Ienb,  3aJadd,  OOOCHOBBIBAECT
aKTyaJIbHOCTb, 3HAYUMOCTh, O’KUIaEMbIC PE3y

«HE€ 3a4YTCHO»
VK-3 He BbIpa0aTbiBaeT CTpaTervio COTPYAHHYECTBA W HA €€ OCHOBE

OpraHu3yeT OTOOp UYJICHOB KOMAaHIbI U €€ paboTy s JOCTIKEHUS
MOCTaBJICHHOU MeNIU

5. MeTonnuyeckue yKkazaHusi JAJis1 00y4a0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJI)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIINXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxkaHueM paboueil mporpammbl nuctuiumHabl (PITJ]), xotopas ompezaenser copepxaHue, o0beMm, a
TaKKe TMOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUIUINHEL, €€ pa3/iena, YacTu.



Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JJIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/bIi TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenrnoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpPOC MOXKET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIBHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
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- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHUs OCTAaBICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMH U TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHaa;

- PalIMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJICHHOIO HA 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3

BOIPOCOB MPAKTHYECKOTO 3aHATHUSA. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAlUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEPXKAHHS M JUTEPATyphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (popMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTbH MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAMU: 00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)XHOCTH MTPOTPAMMHO# CpEJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIOIEHHE PErIaMEeHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTBH Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JieiaM IPOTrPaMMBI:
- COIep’KaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHOKCHHS
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEUICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToANYecKOe U MHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. bensiii, E. M., PomanoBa, 1. b. Ynpapienue npoekTaMu : KOHCIEKT JIEKIUWA. - Becbh Cpok oXpaHbl
aBTOPCKOro mpaBa; YmparieHue mnpoekramu. - CaparoB: Aiul Ilu Op Menua, 2018. - 79 c. - Tekcr :
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/70287.html

2. benmukosa U. I1. OpranuzanmoHHOe MPOCKTUPOBAHUE U YIPABJICHHE MPOCKTaMH : yuyeOHOe Mmocoowue. -
CraBponosib: CTaBpONOJIbCKMI TOCYIApCTBEHHBIM arpapHbii yHuBepcuter, 2014. - 88 c. - Tekcr
anekTpounbii  // OBC  «YHuBepcurerckas ~— OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=438686

3. IlomoB B.JI. YmpaBieHue HHHOBAIIMOHHBIMH MTPOEKTaMu : yuel. mocoodue. - M.: UHDPA-M, 2014. - 335
c.

4. Exnaxos, 0. Il. YnpaBneHue nmporpaMMHBIMH TIPOEKTaMHU : ydeOHOe mocobue. - Bech Cpok oxpaHbI
aBTOPCKOrO0 TIpaBa; YMOpaBi€HHWE MNPOrpaMMHBIMM TpoeKkTamMu. - Tomck: TOMCKUH TrocCyaapCTBEHHbIN
YHHUBEPCUTET CHUCTEM YIPAaBICHUS WU PaauodIeKTpoHUkH, Oib Konrtent, 2014. - 140 c. - Tekcr
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72201.html

5.3y6 A. T. YpaBnenue npoektaMu : YUeOHUK M IPAKTUKYM It By30B. - Mocksa: FOpaiit, 2020. - 422 c.
- Teker : anexrponnsrii // DBC «FOPAUT» [caiir]. - URL: https://urait.ru/bcode/450229

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. boiikoBa, M. B., Komo6osa, . H., Ky3uenos, C. C. YmnpaBineHnue npoekramu : yueOHUK. - Bech cpok
OXpaHbl aBTOPCKOT'O IIpaBa; YNpasieHUe npoekramu. - Mocksa: Poccuiickasi TamoxeHHas akaaemus, 2018.
- 216 c. - Tekcr : anexrponnsii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/93227.html
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2. IMuenuna O. B., TapOymkun A. lO. [IpeanpuHMMarensCcTBO, yrpaBieHHE MPOCKTaMU M peKiiaMa B
conmanbHoit chepe : yueGHOe mocobue. - Mommkap-Ona: [TOBOMKCKHIT TOCYIaPCTBEHHBIH TEXHOIOTHIECKHUIA
yauBepcutet, 2016. - 92 c. - Tekct : anexkrponHbIi // OBC « YHUBEpcUTETCKass OMONMMOTEKa OHIAHY [CcalT].
- URL: http://biblioclub.ru/index.php?page=book&id=461622

3. YuBunkwuit JI. W., Kamoruna C. H., MakapseBa B. 0. ConuanbHO OpHEHTHPOBAHHOE yIpaBJIEHHUE
WHHOBAllUOHHBIMU TpoekTamu : MoHorpadus. - Craspomnonb: Ceepo-KaBkazckuit dDenepanbHbIit
yauBepcuteT (CKOVY), 2016. - 122 c. - Tekct : snexkrponHbid // ObC «YHUBepcuTeTCKass OMOIMOTEKA
onaiin» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=467406

4. I'ypesroBa WM. A. YmpaBieHue BEHUYPHBIMU MPOEKTAMHU By3a HA OCHOBE KOHIEHIIMHM KOHTPOJUIMHTA :
moHorpadus. - Mocksa: MUPBUC]|IIepo, 2016. - 101 c. - Tekcr : anekrponnstii // DBC « YHUBEpcUTETCKAS
oubnuoTeka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=445858

5. Koctroxun, 1O. 1O., Ckpsabun, O. O., Kapasaes, E. I1., Unsuues, U. I1., Cycnosa, M. A. YnpasieHue
npoekramu : npakTukym. - 2021-03-01; Yopasnenue npoekramu. - Mocksa: M3narensckuii Jom MUCuC,
2015. - 99 c. - Tekcer : anekrponnsiii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/57267.html
6. PomanoBa M.B. Ympasnenue npoekramu : yue0. mocodue. - M.: /] "®opym", UHDPA-M, 2014. - 256 c.

6.3 Meroaudeckue pa3paboTKu:

1. KoBanenko, C. I1. YnpaBneHnue nmpoekTaMu : MpakTHYECKoe mocodue. - Bech Cpok oxpaHbl aBTOPCKOTO
npaBa; YmpasieHue npoekrtamu. - Munck: TerpaCuctemc, Terpanut, 2013. - 192 c. - Tekcr : 37eKTPOHHBIN
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/28269.html

2. banamoB A. U., Porosa E. M., Tuxonoa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anexTponHsrii // DBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/449791

3. NBanosa, M. B. YnpaBnenue npoekTamu : yueOHO-METOANYECKOE MTOCOOHE /ISl CTY/ICHTOB HAIPABICHUS
noaroroBku 39.03.03 (040700.62) opranu3zamus paboThl ¢ MOJIONIEKBIO. - Bech CPOK OXpaHBI aBTOPCKOTO
npaBa; YnpasineHue mpoekramu. - Kamyra: Kamyxckuil rocynapcTBeHHbI yHuBepcurer uM. K.O.
[MuonkoBckoro, 2015. - 81 «c¢. - Tekcr : osmekrponsusii // PR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/57636.html

6.4 lHble HICTOYHUKMU:

1. bazoBbie u mpukiIaaHbIe HHOOPMAIIMOHHBIE TEXHOIOTHH - http://znanium.com/go.php?1d=428860

2. bubnunoreka Hay4HOH 1 yueOHOI uTepatypsl - http://sbiblio.com

3. CoBpeMeHHBIC TEXHOJOTUH YIIpaBIeHHs - http://sovman.ru

4. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTAIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

5. Ypoku Delphi nHaunnatommm ¢ Hyns - http://www.delphi-manual.ru/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATUN 11O JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUaAJIbHO-TCXHUYCCKOC
OGCCHG‘-IGHI/ICZ y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATUN JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYLIEr0 KOHTPOJIA M IPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNIbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPEACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMIOHHOTO 000PYI0BaHuS,
00eCIeunBarIe TEeMAaTHIECKUE WILTIOCTPAUU (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS TOCKA).
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JluneH3noHHOE ¥ CBOOOHO PAcIIPOCTPaHIEMOE MPOTPpaMMHOE 00eCTIeUCHHE:
Microsoft Office [Ipodeccuonansusiii moc 2007
Microsoft Windows 10
SPSS Statistic
WIN RAR 4.00
FAR 1.7
Mozilla Firefox
Adobe acrobat
Adobe flash player
Adobe Reader
Skype
Office 2007, 2010, 2016
Abby FineReader 10.0
Google Chrome
Adobe Flash Player 9 Plugin

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

JJIeKTpPOHHAs HH(pOPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiicTBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOJIb3yEeMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.



