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PaGouas mporpamma mpuHsTa Ha 3aceganuu Kadenpbl MonuTONOTrHMH, COIMOIOTHH U MEXKIyHApOIHBIX
nponeccoB «16» utons 2023 1. [Ipotokon Ne 10
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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-HCCIIEOBATECIIbCKUN
- NPOEKTHBIN

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCsl K MPO(ecCHOHAIbHOM AEATEIbHOCTH B
chpepe: 06 Cps3b, MH(POPMAIIMOHHBIE M KOMMYHHUKAIIMOHHBIE TEXHOJIOTUH (B cdepe MpOeKTHPOBAHUS,
pa3paboTKu, BHEAPEHUS U HKCILTyaTalluid HH)OPMAIIMOHHBIX CUCTEM, YIPABJICHUS X )KU3HEHHBIM ITHKIIOM)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TICHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHaIbHbIe (opMHupOBaHHS TPYIOBOTO
nercTBus (MIPH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS
VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy UM crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamnax |0OOCHOBBIBACT MPUMEHEHHE METONOB  YIPaBJIICHHUS
€ro ’KM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTarax ero XMU3HEHHOTO HUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyro  paboTy,  pacmpeaessieT

OpPTraHHU30BHIBATH U
PYKOBOAMTE PabOTOi

KOMaH Ibl, BIpaOaThIBast
KOMAaHJIHYIO CTPATeTUIO IS
JOCTH>KCHHUSI IOCTABICHHON
LENH

MOPYYCHUS U JACJICTUPYET MOJIHOMOYHS YjIeHaM KOMaH/BbI,
OCYILECTBIISICT KOHTPOJb JIOCTHUKCHHUS IJIAHUPYEMBIX
pe3yNbTaTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
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Ne HaumenoBanue dopma
n/m JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUIMHAPHBIE | OyHas
CBS3H (cemect
p)
3
1| Yopasnenue
MPOEKTaMHU: METOMBI U
TEXHOJIOTUU

2. Mecto nucuumiimabl B cTpykrype OII marucrparypsi:

HucuumnnnHa «HTepHeT-NpepUuHUMATENbCTBO» U3ydyaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHHUILTHHBI
3.1.00beM TUCIUTUIHHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboThI (BCSEZ’ZZOB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 32
Jlexuuu (Jlexuum) 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrostensHas padota (CP) 40
3auer -

3.2.ConepxaHue Kypca:

No Haspanue Bun yuebnoit | dopmel TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
LU | KT.
pao.
OO0 |O
1 cemectp

1 Wnes: ucrounuku Brinonnenne
uaen g craprana. 4 alsg MPaKTUYECKUX
CriocoObI MpoBepKH 3a/1aHUi;
uaen TectupoBanue

2 Komanpa craprana: Brinonnenne
OCHOBBI MPaKTUYECKUX
KoMaHJ000pazoBan | 4 | 4 8 3aJjaHUN
Ys 1 MOTUBAIlUU
YYaCTHUKOB

3 buznec-monenu s Brinonxnenue
HpS?I[HpI/IHI/IMaTCJIBC >l als HpaKTquCFHX
KO 1eSITeIbHOCTHU B 3a1aHUI
UHTEPHET

4 AHanu3 pbIHKa. Brinonxnenue
OrueHka noreHuana 2 | 9 2 MPaKTUYECKUX
pbIHKA. AHATU3 3aJJaHuN

KOHKYPEHTOB




5 Mertpuku crapramna TecTtupoBanue
Y SKOHOMUKA
npoaykra. @unancel| 4 | 2 | 10
craprara. Moxenu
MOHETHU3ALIHH.

Tema 1. Unesi: ucrounukm uaei A craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX MPOAYKTOB: pacliMpeHue (YHKUMNH NPOAYKTa; YIydllIEHUE B
CYIIECTBYIOLIEM IPONYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE W3JEPKEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0Ob1 Haxox1eHUs1 Ou3Hec-uaen. VICTOUHUKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaemMsl phIHKa,
[IENOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHON pPHIHOYHOW HHIIM, MOJU(HUKAINSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tponiecc BrIOOpa ku3HECTIOCOOHOH Om3Hec-uaen. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTn4yeckoe 3ansATHE.
Lenb — CHATH CTpax nepeq OTCYTCTBHEM UEH, MOTUBUPOBATh NCKATh UIEH, HAYYHTh MOJIb30BAThCA
MHCTPYMEHTOM IIOMCKA UICH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee oH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO CHMCKOM TPEH/IOB Ha SKpaHe, TM00 pa3aarh JUCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyHAEHTBI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNMax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3HUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaen u3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBINA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUU:

Nk -

3amada: coderaTh MOMApPHO TPEHbI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWM 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIIHIO MPOAYKTa (pa3iaiiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJas Tpymna MpeacTaBiseT KOHIEMIUIO BbIOpaHHOW uieu mepen BcemHu. Ha BeICTyIieHHE OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKO
u3Jarath WU U MBICIH, 3TO IIPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

AN

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAJIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, MPUBOAUT MO BO3MOXXHOCTH MPHUMEPHI YCHEIIHBIX CTApTariOB — aHAJOTOB U arioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOH.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHON JIUTEPATYPHI 110 TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPHUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMyTupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a610H U1 BBIIOIHEHWS 3aIaHUS:

S nenaro npoekt R
(Ha3BaHME MPOEKTA)

KOTOPBIM CO3Ja€eT ,
(ompenenenue MPeIOKSHHS KITUESHTaM )

IIOMOT aIOIIUI ,
(omcaHue ayaTuTOPUN)

pemiath

(mpobnemMy)

TIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHuE MO TIOMCKY UAEU JJIs cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaToMy pekoMeHIyeTCsl TOIONTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucXouT U3-3a TOT0, UTO UJesl He HalllIa MOAAEPKKU Y OTPeOnuTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHATBHOM M3MEHEHUHU UJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaHJa CMOXKET OLIEHUTh COCTOSATENIbHOCTh CBOEH HIEH, TeM MEHbINE TBOWHON pabOTHI
IIPUACTCS UM BBIIOJHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHusl H MOTHBaN UM y4acTHHKOB (YK-3)
Jlexknus.

O6ocHoBaHNEe HEOOXOAMMOCTH KOMAaHAHOW pa®oThl Haj mpoekroM. Ponm B xomanze. Ilpunimmsr cOopa
KoMaH 1bl. MOTHBaIUs B KOMaHIe.

Oranpl pa3BUTHS KOMAaH[bl: YCTAaHOBKAa YETKHUX LIEJEH, CO3laHUE IPOLIECCOB M CTPYKTYphl, CO3JaHUE
JPYXETOOHBIX M JOBEPHUTEIbHBIX OTHOIICHUS MEXAYy 4WICHAMH KOMaH/bI, BBIpaOOTKa HOPM M IPaBHI
paboThl, AenernpoBaHue 3a7a4 ¥ IPOEKTOB, pe(hOPMHUPOBAHUE UITH pacTIaf.

IIpakTnyeckoe 3ansATHE.
. @DopMUpOBaHUE KOMaH/IbI CTapTara.
. Pactipenenenue poseii u 00s13aHHOCTEH B KOMaHJIE.
. [IpuaIMIEI cOOpa KOMaH/IBI.
. MoTtusanus.
. DTamnbl pa3BUTH KOMAH/IbI.

AN N AW —

. Craguu pa3BUTHS KOMITAHUU
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. u3ydyeHue JONOJHUTENBHOMN JIUTEPATYPhI IO TEME;
2.BBIIOJIHUTH 3aIaHUC 110 TCMC: CTYACHTaM TpGGyCTC}I COOPraHMU30BaTbLCS B KOMaHY.

VcenoBue: B KOMaHAE HOKHO OBITH 4-5 yenoBek. 3amoiHATE 2 TAOMUIBI: «3HAKOMCTBO C KOMAHIOW» H
MaTpuIly «(OyHKIIHOHATI-COTPYIHUKN.

Tema 3. busHec-Mone/m 1Jisl IPeINPUHAMATEIbCKOM AeATeJbHOCTH B HHTepHeT (YK-2)
Jlexknus.

[Tonsatue craprama. JKuszHeHHBI myTh crapama: Mnes > busnec-mman > PaspaboTka mpomykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.



[Ipyn4uHBI IPOBAJIOB CTAPTAIIOB.

[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.

KJII/IGHTCKI/IC CCIMCHTHBI. OCHOBHBLIC XapaKTepI/ICTI/IKI/I KIIMCHTOB, UX HOpreTBI nu apXCTI/IHBI.

PeIHOK: pasMep phIHKa, OIICHKA CBEPXY M CHU3Y, THIT PhIHKA, KOHKYPEHTHI U aJIbTEPHATUBHBIC PEIICHUS.

Kananbl: BbIOOp KaHasoB, 3()()EeKTUBHOCTh KaHAJIOB, €eMKOCTh KaHAJIOB, CTOMMOCTh NPHUBICUYCHHS OHOTO
KJIUEHTA.

[Tpob6nema/60mu cerMeHnTa: HepeleHHble TPoOIeMbl KJIMEHTOB, YIYIICHHBIE BBITOJIbI KIMEHTA, HEJOCTATKU
aJIBTEpPHATUBHBIX PEIICHHM, KaK KJIMEHT pelIaeT npoodiemy ceifuac.

Pemenune: mnpemiaraeMoe pelieHHe, Kak OHO 00e3001MBaeT MpoOieMbl KIMEHTa, KaK CO3[aloTcs
MPEUMYIIECTBA /ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPpCIJIOKCHUC: 3a CUCT 4YCTrO CO34acTCsA HCHHOCTb, KAKUC «KPHOYKH» U MOTHBATOPLI GYHYT
HCIIOJIb30BAaHBbI.

KitoueBble METPHKH: MAapKETUHTOBAsS BOPOHKA, KIIFOUEBBIC TIIOKA3aTENHM IPOEKTa, IOKA3hIBAIOIIHE
3¢ (EKTUBHOCTB, IETIOYKH [IEJICBBIX JCHCTBUN.
CTpykTypa J0X010B (MOJEIIb MOHETH3AIMK): ONMHCAHWE MOAEIH 3apaboTka (TOIMUCKA, TPaH3aKIMOHHAsS
MOJIEIh).
Pacxonpl: mocTosiHHBIE (0OIIME pacXonbl, Pacxoibl Ha MepCcOHaN, UHPPACTPYKTypy U Ap.); MEepeMeHHbIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH IPOAHHBIX TOBAPOB U YCIIYT).

IIpakTH4eckoe 3aHATHE.
Lenb — HAyYUTHCS TPOBOJUTH TECTHPOBAHUE THUITOTE3.
Dransl BEIIOTHEHUS paOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaeM HMX Ha KapTy OusHec-momenu (He Oonee 30 MuHYT).
JXenarenbHO MPOTYMBIBAThH HECKOJILKO BAPUAHTOB OU3HEC-MOICIIH.

2. BeibupaeM Hanbosee mpUBJICKaTeIbHYIO (KPUTEPUHU: BpEeMsl, IEHbI'H, TIOTSHIIAA );

3. Brigensiem Hambonee pHCKOBAHHBIE MPEAINONIOXKEHUs (TMIoTe3bl). B camMoM Hawane dyaimie BCEro 3TO
«Knuenr» u «IIpoGremay.

4. TlpomymbiBaeM 3KcrepuMeHT (MHTepBblO, HabOmopenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).

5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH SKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).
6. [IpoBOIMM SKCIEPUMEHT M aHATU3UPYEM JTAHHBIE.

7. TloBTOpsieM WHMKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3bl M HE TOYYBCTBYEM, UTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHOU JIUTEPATYPHI 110 TEME;
2. BBITOJIHUTD 3aJIlaHKE M0 TEME: KOMaH 1€ ONUCcaTh OM3HEC-MOJIeNIb CBOETO MPOEKTA: 3al0THUTh
mrabnon «Kapra 6usnec-monenny. [IpoBepuTh runoTessl, clienaB HHTEPBBIO ¢ noTpedutensiMu. OOGHOBUTH
OU3HEC-MOJIENb CBOETO MPOEKTA 10 pe3yIbTaTaM MPOBEPKU THIIOTE3.
II120J10H 111 BBINIOJTHEHU 32/IaHUS 110 TeMe
Tabnuua — Kapra 6usnec moaenu
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PELIEHHE/OBE3BOJIMBAKIEE MMPOBJIEMA/BOJIb

Kakoe peluiexue Bbl npejiaraere? Kaxkue HepeuweHHble npoéieMel 4 G0 ecTb ¥
KnuenTa?

Kak dyaer npoxoauts 06e3boausanue?

YTO K/IMEHTA HE YI0B/IETEOPseT
Kak GyayT cossasaThes npedmyluecTsa? yA P

B a/JlbTePHATHBHBIX pemeﬂ}mx'.‘

MPOAYKT/ KAKYEBBIE LHEHHOCT- | KAHAJIBI KIMHEHTCKHE PBIHOK

CEPBHC METPHKH HOE
MPEJJIO- OTKyAa CETMEHTBI pasmMep pblHKa

4TO BHAHT elo4yKa BepyTes OueHKa
Al LL HKEHHE 4 XapaKTepHCTHKH [ Ll
10/1b30Ba- G K/IMeHTbI? cBepxy,
. . K/HEHTOB,
Teab/ neficTBri 3a cuer OUEHKA
KAKHE KaHalbl | NOPTPETH,
kanedT (LP, | noab3osa- yero oyrer CHU3Y);
HauBolee ApXeTHIIbI;
MVP, MVF); Tenst/ cosga- "
sddexruBHb?
KIHEHTa; BaTbCsl anst B2C — o uem
aNbTepHa-
LeHHOCTB; eMKOCTB OH JIyMaeT, H3 Yero
MapKeTHHroBas THBHBIE
KaHanos? COCTOMT €ro JeHn?
BOPOHKa; KPHOYKH pelueHHe;

MOTHBa- A5 B2B — Kak oH
AARRR; ( A

Topsl) Aus HpHHHUMAET
Hro AENAT | KIHeHTa. pewenue? pasmep

N0JIb30BaTENH; BO3MOXHOC-
: Kro JIP? .

TAM, SAM,
SOM;

KOHKYDEHTBI M
apTedakThL

THII PblHKA;

BOpOHKa

CKONBKG Y Hero
NPOJAK.

Aener?

panHuie

a/JlbTepHaTHB-
nocjiejoBaTeNH.

Hble pelleHus

CTPYKTYPA PACXO/10B UNIT-3KOHOMHKA CTPYKTYPA JOX0J0B

CTpYKTYpa N0CTOAHHBIX PACXOA0B UserAcquisition x | (MOAEJb MOHETH3ALIUH)
CaA: (- CPA + ARPU x C1) =

PROFIT Kak Gu3Hec Gy/leT 3apabaTsiBaTh?
R&D;

MapKeTHHI W [IPOJa}KH;

ap.

6 0mes/s) 1O 6 &
0. [Ha

TlosicHeHME K 3a7aHUIO.
Pexomenyercss 3amonHATh O710KH OM3HEC-MOAENU Ha KapTe, ciemys udpoBbiM oOo3HaueHusM. Camoe
[JIABHOE — 3TO KJIMEHT M €T0 MPOOJIEMBI/TIOTPEOHOCTH, KOTOPBIE MIPOEKT XOUET PEIIUTh/yIOBICTBOPHUTD.
PexoMeHyeTcss mOCMOTPEeTh Ha OM3HEC-MOZEIb C Pa3HBIX CTOPOH. [IOMEHSATh KIIMEHTCKUN CErMEHT W/WIH
npobnemy, u/wnu Pemenue/IIpoaykr. Kak usMeHuTcs OU3HEC-MO/IETh, KAK MOXKET H3MEHHUTHCS MTOBEICHUE
noTpeouTens.

Jns aBycroponneit 6uznec-monenu (Hanpumep, UBER — ¢ ogHOM cTOpOHBI TacCaX)upsl, ¢ APYroi CTOPOHBI
BOJIMTEIIN) HEOOXOIUMO 3aIOTHUTH JIBE KapThI.

Uem TouHee omucaHbl OJOKM MOJENH, TE€M Jydlle, OCOOCHHO Tpo KiueHTa. Ecimm 310 (pusmyeckuit
MOTPEOUTENH, TO MOYKHO MPEACTaBUTh, KaK MPOXOAUT €r0 CTaHAAPTHBIN JeHb, B KAKOW MOMEHT BPEMEHU OH
CTAJIKMBAETCS C 3a7a4eil 1 nmpo0sieMoil/moTpeOHOCThIO, KOTOPYIO CTapTal XO4eT PemnTh. MOKHO BKIIIOUHUTH
apXeTHIl IepcoHaxa OU3HeC-MOJIEIH.

Tema 4. Anaiu3 pbiHka. OueHKa NOTEeHIHAJIA PbIHKA. AHAJU3 KOHKYpeHTOoB (YK-3)

Jlekumus.
ens pacuéra pasmepa peiHka. [lomxoasl mpu pacuere poiHKa: cBepxy BHU3 (Top down); cHu3y BBepx
(Bottom up).
TAM (Total Adressable Market) — oObeM 1e€BOTO pBIHKA, HAPUMEP AIEKTPOHHAST TOProBis. OreHka
o0beMa oTpaciii, B KOTOpOi paboTaeT KOMIaHus, TAe¢ B MPUHITUIIE (TOTCHIIMAIBHO) MOXKHO OyZIEeT MOTy4yaTh
JIOXO].
SAM (Served Available Market) — 00beM AOCTHKMMOTO CEIMEHTA, HANpPHUMEp, HJICKTPOHHAs TOPTOBIIS
KHUTaMU; CIOJIa BXOJST aHAJOTUYHBIC MPOMYKTHI U PEIICHUS BAlIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TpocTpancTBO paboOTHl KOMIAHUU: B KaKOM I10JIe HY>KHO OyJIeT OCYIIECTBISATh KOHKYPEHTHYIO OOpbHOY, C
KaKUM KJIMEHTCKHUM CETMEHTOM paboTaTh HEMOCPENCTBEHHO C TEKYIIUM MPOIYKTOM M TpU TEKyleil
OU3HEC-MOIEeTH.
SOM (Servicable and Obtainable Market) — o0beM 00cCIyXHBaeMOro phIHKA, HAapPUMEp, JIEKTPOHHAsS
TOPTOBJISI PyCCKOSI3BIYHBIMY HITA JETCKUMU KHUTaMHU; 3[€Ch YUYUTHIBAIOTCS aHAJIOTUYHBIE TIPOITYKTHI U BaIlU
Ommkaiiime KOHKYpeHThl. OIleHKa MOTeHIIMaIa BEIPYYKH KOMITaHUSI.



IIpakTH4Yeckoe 3aHATHE.
Ilens — HAy4YNTHCSA IPOU3BOAUTE OLICHKY Pa3Mepa PhIHKA.

3ajaHue: MPOU3BOAUTH OLIEHKY pa3Mepa pbIHKa JJi MPOEKTa MO JOCTaBKE TOTOBOIO 30POBOTO MHUTAHUS B
MockBe.

OneHka pbIHKa IPOEKTA.
YroObl OLIEHUTH PBIHOK, HA/10 MOHATh:

. CKOJIBKO YEJIOBEK MOXET ce0e IMO3BOJIUTh yCIYTY;
. CJIEYIOT 3I0POBOMY/IIPaBUIILHOMY UTAHUIO;
. XOTST J0CTABKY (TIOAMHUCKY).

Permenre BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O/IXO/] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umeroT goxox 6omee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxmiu 30 ThIC. 3apOCOB B SIHAECKCE HA «IIPAaBUIBLHOE MUTAHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MMUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO0/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMATBHBIX TTOKyTIaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u 1101X0/
Yyepe3 KaHaIbl TPOIBUKEHUS, PUTHEC-IICHTPHI:
o 357 ThIc. yenoBek mocemiaer ¢putHec Kiayos! B roa (550 kiry6oB * 650 KIHEHTOB);,

o u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpusl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-1t1 IIOJAXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopbie (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

VYyuThiBasi KOHBEPCUIO B MEpBYI0 NMOKYNKY (3%), U KOHBEPCUIO B MOBTOPHYIO MOKYNKY (25%), st Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmosek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torma o6bem peraka pase: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
ITpoekT roBoput, uto Oynet obecreunBarh 250 KIUEHTOB B ICHb.
Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvHvix nokynameneii, 3,4 Mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-i1 no0x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOMUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICPKHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 0uepe/ib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:

1) cumikoM o01IHe OTICHKH:

Hanpumep, npoekT npogaeT pekiaamy Ha perMOHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1Ip.) WK, Hanpumep, 1% HaceneHus;

2) manbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmMeM 10%. Mnu: Halm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus —20% SAM, 5% SOM;
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3) pacuet ot obopora:

Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIe);

4) He yYUTBIBaeTCS CrenuduKa CTpyKTyp:

Hanpumep, B CIIIA 30% nokynok nmpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;

5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;

6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);

7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);

8) pacuer priHKa 1Mo HenoaTBepxkAecHHBIM KC.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3y4YECHUE JOINOIHUTEIBHON JIUTEPATYPHI 10 TEME;

2. BBITIOJIHUTD 33/IaHKE 110 TEME: JJISI CBOCH MJEH CTapTara PacCUUTalTe PHIHOK JBYyMsl CIIOCOOaMM:
CHHU3Y BBEPX, CBEPXY BHHU3.

Hy»xHb1 qBa mokaszarens:
- SAM (ckoibKO 3apaboTaroT KOHKYPEHTHI BMECTE C BaMu)?
- SOM (ckomnbko 3apaboTaeTe TOIBKO BbI)?

ITosicuenue x 3aJaHUIO:. BaXXHO, YTOOBI IpU UCIOJIB30BAHUN BHCIIHUX AAHHBIX CTYACHTBI CTABUJIN CCBIJIKU
Ha UICTOYHHUKH, YTO JaCT IIOHUMAaHHUEC HAACKHOCTH JAaHHBIX.

Tema 5. MeTpuKku cTapTana u 5)KOHOMHUKA NpoayKkTa. @PuHaHCchI ctaprana. Moaejan MOHEeTH3 AN H.
(YK-2)
Jlekumus.
DKOHOMHMKA MPOYyKTa: YUCIIO MPUBJICUEHHBIX ToJib3oBareseii — User Acquisition; CTOUMOCTh MPUBIICYCHHS

nosib3oBareniss — Cost Per Acquisition (CPA); moxox Ha MpUBJIEUEHHOTO TOJb30BaTes — Average Revenue
Per User (ARPU).

[TonaTne Mozmenu MoOHeTH3auWMu. Buabl Mozeneil MoHeTH3auuu: IUIaTGopma, IEernouka, mpsMasi MOJENb,
KOCBEHHAs1 MOZIETIb, ITOJIMTUCKA, MUKPOTPAH3AKIIUY, PEKIIaMHAst MOJIENb, TeHEPUPOBAHHUE MPOAAK, PPUMHUYM.
Br16op Mozenn MOHETH3AIUH.

duHaHCOBas MOCIb HWHTEPHET-MPOEKTA: amopTu3amnus, BHyTpeHHss moxomHocTh (IRR), ximroueBbie
nokazarenu 3¢ dexruBHocty (KPI), kparHocTs Bo3Bpara naectuiuii (MoM).

IIpakTnyeckoe 3ansATHE.
HGHL — HAYYUTLCA MMPOU3BOAUTH PACUCT HAJIOTOBBIX OTYHCIIEHUU Ha epCcoHall.

Kpaiine BaxHo, uro B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pPAacXOJ0M OOBIYHO SIBIISETCS 3apruiara
nepcoHana. Kak BBIYMCINTE BCE HAJIOTH Ha IIEPCOHAJ, PACCMOTPUM B IIPUMEpE.

[Tpumep pacuera:

3aprnara (aucrast): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 py0.
Hoxom: 114 943 * 12 mec= 1 379 310 py6. B rox

Brimnare! B [lencnonnstit pona Poccuiickoit denepanun

711 000 * 22% = 156 420

(1379310—-711 000) * 10% = 66 931

Brimtarsl B @oHT COMAIBHOTO CTPaXOBAHUS

670 000 * 2,9% = 19 430

Brimunarel B @oHJ1 0053aTENBHOTO METUIIMTHCKOTO CTPAaXOBaHU
1379310 *5,1% =78 621

OCC (BpIIaTa HAJIOTOB MO TPAaBMATU3MY U 3a00JIEBAHUSIM):
1379 310*%0,2% =2 759

Wtoro nanoros: 324 161 py6., noutu 25%
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Jlnig pacueTa 10XOA0B U PacXo/I0B 00s13aTENLHO CIEAYET YUUThIBAaTh OTPaHUUEHUSI OM3HEC-JIOTUKH.

Hanmpumep, Henb3si HaHMUMAaTh MEpPCOHaN ObICTpee OINPEenesEHHOrO TeMIa, JaXXe €CIM CTaBUTCS 3ajada
3axBara pbIHKAa. 3/1€Ch pOCT OHM3HEca OrpaHUYMBACTCS BO3MOXKHOCTBIO OOy4YeHMs IepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OrpaHUUYUBACTCS (PU3UUECKH BO3MOXKHBIM 00BEMOM PBIHKA.
OTO OrpaHMYEHHE HYKHO 00s3aTeIbHO MPOMUCHIBaTh B Mosend. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
1o cebe MajoBepoOSATHO, BO3MOKHO 3axBaTuTh 20-30% dopmupyromerocst peiHka, 00b19HO 5-10% SAM —
3TO a0COITIOTHBIA MaKCUMYM.

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
. U3y4YECHUE JONOJIHUTEIILHON JIUTEPATYPHI 110 TEME;

N =

. BBITIOJTHUTH 33JJaHHE TI0 TEME:

- 3aIlOJIHUTEC Ta6J'II/IL[y, OMpCACIINB THUII MOICIIN,

- BBIOEpUTE OA30BYIO MOJIEIIb;

- BLIGGpI/ITe OCHOBHYIO MOACIIb MOHCTU3ALIUU;

- BBIOCPUTE JOTIOTHUTENBHYIO (3aIIaCHYI0) MOJIEIh MOHETH3AIINH;

- NPOTECTUPYHTE MOIENb MOHETHM3allid, MPOBENs TP HHTEPBBIO C IMOTCHIUAIBHBIMU
NOTPEOUTENAMHU.

3. BBIIIOJIHUTH 3aJaHUC 110 TEMC:

- CIIPOTHO3UPYITE AOXOAbI Bamero npoekra;

- BBISIBUTC TOCTOSIHHBIC U ICPECMCHHBIC paACXOAbI;

- BBISIBUTE (PaKTOPHI (ZIpaiiBephl) pocTa JT0XO0B;

- BbISIBUTC BHCIITHUC U BHYTPCHHUC OTPpaHUYCHUA JJIA pOCTA MPOCKTA.

B ¢unanCcOBOM MOmenu HYXHO y4e€CTh HAJIOTH W COIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuiaThl. Takke
HEO0OXOIMMO YUYHUTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere HOXOAOB CTOMT CBEPUTHCS C PACCUMTAHHBIM Pa3MEPOM JOCTHKUMOM Jonu pbiHKa (SOM).
SOM siBrisieTcs OTOJIKOM IIPOEKTA B NepBble 1-2 rona.

Taxoke cTOUT 0OOpPaTUTH BHUMAaHKE HA TIOCTETIEHHOCTh POCTA JI0XOA0B (II0 MEpe Pa3BUTHUS MTPOCKTA).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

1 cemectp
*  TEKyImui KOHTPOJIbL — 80 OamioB
*  KOHTPOIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amnoB KaxabIi
* mpeMuasbHBIC OauTel — 20 6aioB

Pacnipenenenre 6aJiioB 10 3aaHKSIM:

Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBeAECHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl

1. Wnes: Brinmonne 20 Kpurepun ouenku:

HCTOYHHKH HUe - TNpPH TOJHOCTHIO TPABUIBHOM M CBOEBPEMEHHOM BBINOJIHEHUU

uaeu s [IpaKTUyeC CTYACHTOM JIOMAIIHUX 3aaaHuii -20 6ansos;

cTaprarna. KHX - Opd YaCTMYHO  TNPaBHIBHOM  BBINOJHEHHH  (TIPaBHILHO

CrniocoOsr 3aaHui BBITTOJTHEHHBIX 3a/1aHui - He MeHee 70%) - 15 Gannos;

MIPOBEPKU UACH - B OCTaJIBHBIX ciy4dasx - 10 Gamos.




TecTupon 10 10 Gamna — cTyAeHT mpaBwibHO oTBedaeT Ha 75-100% BompocoB B
aHue(KOoH TECTE
TPOJIbHBI 5 Ganna — CTyACHT NpaBHIbHO oTBedaeT Ha 50-74% BOmpoCoB B TecTe
i cpe3) 3 0amn — CTyOeHT NpaBWIbHO OTBeuaeT Ha 25-50% BONpOCOB B TecTe.
1- menee 25% mpaBUIIBHBIX OTBETOB OAJLIOB HE JacT
2. Komanpga Brimonne 20 Kpurepuu ouenku:
cTaprana: HUE - NpH TOJHOCTHIO TMPABUIBHOM M CBOCBPEMEHHOM BBIMIOJIHCHUU
OCHOBEI MPaKTHYIEC CTYIEHTOM JIOMAITHUX 3aaHuii -20 6ayios;
KOMaH1000pa30 KHX - TpU  YACTUYHO TNPABHIHLHOM  BBHINOJNHEHWM  (TIPaBUIHLHO
BaHUA U 3aJaHuN BBHITIOJTHCHHBIX 3a7iaHuii - He MeHee 70%) - 15 6amos;
MOTHBAIlUU - B OCTaJIBHBIX ciTy4asx - 10 Gamnos.
Y4aCTHUKOB
3. |buznec-monenu | Brimonne 20 Kpurepuu onenku:
JUTS HUE - NPH TOJNHOCTHIO TPABMUIBHOM W CBOEBPEMEHHOM BBHIIOJIHEHUHU
MIPEANPUHAMATE |TIPAKTHYIEC CTYICHTOM JIOMAITHHUX 3a1aHui -20 6auios;
JIBCKOM KHX - TpW  YACTUYHO TPABHIFHOM  BBHINOJNHEHWH  (TIpaBUIBHO
JIEATCITLHOCTH B | 3amaHui BEITIOJTHEHHBIX 3a7aHuii - He MeHee 70%) - 15 6annos;
WHTEPHET - B OCTaJIbHBIX CiTydasx - 10 6amos.
4. | Ananus peiHka. | Beimmoane 20 Kpurepuu ouenku:
Orenka HUE - NpH TOJHOCTHIO TNPABUIBHOM M CBOCBPEMEHHOM BBIMIOJIHCHUU
MOTCHIMANIA  |[IPaKTHYeC CTYIEHTOM JIOMAIITHUX 3a7aHuii -20 6ayios;
phIHKA. AHaM3 KHX - TNpU  YACTUYHO TNPABHIHLHOM  BBHINOJNHEHWM  (TIPaBUIBHO
KOHKYPEHTOB | 3alaHuid BBHITIOJTHCHHBIX 3a7aHuii - He MeHee 70%) - 15 6amos;
- B OCTaJIbHBIX ciyyasx - 10 Oamos.
5. Mertpuku TecTupon 10 Tect coctouT n3 10 Bompocos. 1 6arut 3a Ka)Xablii BEpHBIA OTBET
craprara u aHue(KOH
SKOHOMHKA TPOJILHBI
MPOAYKTA. i cpe3)
DuHAHCHI
cTaprara.
Monenu
MOHETH3AIINN.
6. [IpemuansHbie GBI 20 JlomomHUTENbHBIC TTPeMUaIbHbIE 0aJUTBl MOTYT OBITh HAYUCIICHBI 3a
CJICIYIOIIUE BUJIBI ICATEIBHOCTH:
—TIOCTOSIHHOE aKTUBHOE Y4YacTHe BO BCEX BHJAX 3aHATHH — 5-7
0aoB,
— BBICTYIUICHHE Ha KOH(EPEHIMH IO TeMe HM3y4aeMOro Mmarepuala
JTUCIMILIUHBI — 5 0aJlIoB,
—  TMOATOTOBKA  WHAMBHIYaILHOTO  3aJaHWs, OPUTHHAIBHOC
oopmIIeHHE U TIPE3CHTaNUs pabOT B paMKaX TEKYIIEro KOHTPOIS —
3-5 GammoB
7. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog  100-0annpHON
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

peﬁTHHFOBOﬁ OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuoHHas cucrteMa

50 - 100 6aiutoB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBEpKU HIeH

13



Tema. Boibop uneu craprana.

IInan:

1. ®opmupoBKka OHU3HEC-UAEH cTapTarna.

2. OtieHka 1 BBIOOpP UACH.

3. @opMynHUpOBKa KOHUENIUH IPOEKTA.

KonkpeTHsbie 3a1anus:

1. 13 mpecTaBiIeHHBIX CIIOCOOOB T'eHEPALUH UJCH BEIOEpUTE TPH.

2. ChopmynmupyiiTe HECKOIBKO HICH JIJIs BAIIETO CTapTara, IpuMeHss BeIOpaHHbie MeTobl. He OoliTech
CaMbIX HEBEPOSITHBIX BApUAHTOB UCH, TaliTe CBOOOIY cBoeH (paHTazuu. BeiOupars uier, KOTOPYIO BbI
OyneTe peICTaBIIATh, BBl OyJIeTe Ha CJICIYIOIIEM IIIare, ToKa 9TO MOYKHO MPOCTO "MOKPEaTUBUTH'.

3. 3anumuTe TydIIue UIeH - OHU BaM ellle MPUToAsTcs. BeiOepuTe U3 HUX caMylo JTyYIIyIO UACHO.
4. ITonroroBbTECH K OTBETAM HA BOMPOCHI.
Tema.lleneBas aynuropusi.
[Inan:
. llenesas aynuropus.
. CermeHTanus pbrIHKA.
. Iloptpet norpedutens. CTpykTypa nmoprpera noTpeouTess.

1
2
3
4. CKJIOHHOCTb MOKYMATeJIsl K MOKYTIKE.
5. IloTpebuTrenu Ha BBICOKOTEXHOJOTUYHBIX PhIHKAX.

6. CerMeHTBI Ha PbIHKE BBICOKUX TEXHOJIOTHH.

7. CermenTsl Ha B2B poinke.

KonkpeTHsbie 3a1anus:

1. ITo kakuM XapaKTepUCTUKAM MOXHO OIPEACIIATH LIEJIEBYIO ayIUTOPUIO?

2. [Touemy BaskKHO ONIPENENATH LEIEBYIO ayAUTOPUIO?

3. UTo TaKkoe MopTpeT MOTPEOUTEINS U TSl YETO ero CTPOsT?

4. BpiaenuTe Tpy BaXKHEHIIIUX CErMEHTA Balleld 1EIEeBOW ayqUTOPUH U OTUIIUTE UX.

5. IloaroroBeTeCch K OTBETaM Ha BOIIPOCHL.

Tema 2. Komanza craprama: 0CHOBBI KOMaHI000pa30BaHUS M MOTHBAIIMH YIaCTHUKOB
Nwmetores cnenyromuye JaHHbIE IO TPEITPUSITHIO:
YcraBHol KanuTana (0OBIKHOBEHHBIE aKITuu HoMUHAIOM 10 ThIC. py0.) — 1800000 ThIC. PYO.;
Yuctas mpuodsuis — 630000 Teic. pyo.;
Cymma BerutaueHHbIX quBuaAeHI0B — 300000 ThIC. pyO.;
Omuccuonnas npemusi — 200000 TwIC. pyo.;
Hakomnennas mpu6sis — 720000 Thic. pyo.;
CTouMOCTh TOKYTIKH OJTHOM akimu — 11 ThIC. pyo.;
CrouMoCTh TIPO/IaXKH OAHOM aKkiuu — 16 ThIC. pyo.

Haiitu ko3¢ dHuneHTs phIHOYHON aKTUBHOCTH MPEIITPHUATHS: TPUOBLILHOCTH OJTHOM aKIIUHU, COOTHOIIICHUE
L[EHbI U TPUOBLIN Ha OJIHY aKIUI0, HOpMa JUBUICH/Ia HA OHY aKIUIO, JOXOJHOCTh aKIIMH C y4ETOM
KypCOBOM CTOMMOCTH aKLKH, OaJaHCOBas CTOUMOCTh aKIUH, JT0JIsl BBIMIAUEHHBIX UBHICH/OB

Tewma 3. busnec-moaenu s TpeANPUHUMATEIBCKON JEATEIIbHOCTH B HHTEPHET
busnec-nnanupoBanue NpeAnpUHAMATEIECKON JeSITEbHOCTH:
- 000CHOBaHUE TPENPUHUMATENHCKON Uler (MHANBUIYaIbHOE 3a/IaHHE)
- pabora 1o pasaenam Ou3Hec-TIaHa CO3/1aHus MPEINPUATHS MaJloro Ou3Heca;
- pacyeT MoTpeOHOCTH B MHBECTUIIUSIX (CTAPTOBOM KaIluTaje);
- BBIOOp UCTOYHHMKOB (PMHAHCUPOBAHUS;

- pacyeT KPUTHIECKOro 00beMa MPOU3BOICTBA MPOAYKIMH (PaboT, yCIIyT) U TOCTPOCHHE rpaduka
JTOCTHXCHHS 0€3yOBITOYHOCTH;



- pa3paboTKa TOKyMEHTOB (PMHAHCOBOTO pasziesia OM3Hec-TUIaHa: TabauIbl TpUObLIeH 1 yOBITKOB, OanaHca
ABUKCHUSA HAJIMYHBIX ACHCKHBIX CPCACTB,

- OIICHKA Y(PPEKTUBHOCTH MTPOECKTA;
- y4eT MHBECTHIIMOHHBIX PHCKOB.

Tema 4. Ananu3 poiaka. OleHKa MOTEHIUAJIA PhIHKA. AHAJIN3 KOHKYPEHTOB

PaccuuTars 11eHy KanuTajia OpraHu3aliy, IMEIOIIYI0 CIEAYIOUIYI0 CTPYKTYpy HCTOUHUKOB
(uHaHCUPOBAHMS:

Hansewonamse Jhman m oluedt cyame JoxoanocTs, %%
NoKTHTeER HHBECTHEIA, %

1 Arumosepsiill kmnm- 1] 12X

A

2 hamxoncsndi kpea 20 15
TecrupoBanue

Tema 1. Mnes: ucrounuku uaet ans crapramna. CriocoObl IpOBepKU UaeH
1. lIpucy ik pUCK NPeANPUHUMATEIbCTBY ?
a) Jla, puck — 3TO HeoTheMIIeMasi COCTABIISAIONIAs! TPEAIPUHIMATEIILCTBA
0) [a, HO UL B YCIIOBUSX KPU3UCOB M HHQIISIIHI
B) Her
3. Heab1o npeAnpUHUMATEILCTBA SABJISETCS:
a) YIoBIeTBOpeHHUE MOTPeOHOCTEN HACETICHNS B TOBapax U yCIyrax
0) [TorostHeHKME OrOHKETA TOCYIapCTBA HAJIOTOBBIMH TOCTYILICHUSIMHU
B) CucreMaruyeckoe moyryueHue npuobLIn
4. KitoueBble cj10Ba, onpe/eisiioliye MOHATHE «IPeANPHUHUMATEIbCTBOY:
a) Puck, npuObuib, MOTpeOHOCTH, KOHKYPEHIINS
0) Puck, npuObLIh, MHUIIMATUBA, UHHOBAIIUH
B) Konkypenuusi, npuobuib, HaJIOTH
5. BakHeHIIMMH YepTaMU NPeANPUHUMATEIbCTBA ABJISIIOTCH:
a) Puck u HeonpeneneHHoCTh, CAMOCTOSTEILHOCTE M ¢cBOOO/IA IEATEILHOCTH, OTIOPAa HA MHHOBALIUU
0) [TocTOsTHHBIN MOVCK HOBBIX HACH, PUCK, SKOHOMHUUYECKAs 3aBUCUMOCTh OT MaKpOIKOHOMHUYECKON
CUTYyalliH B CTpaHE
B) CaMOCTOSATENBHOCTD, OIVISIIKA HA KOHKYPEHTOB, OIIOpa Ha MHHOBALIUU
6. K npeqnpuHUMAaTe/IbCTBY He OTHOCUTCS 1eSITEIbHOCTD:
a) Toproemus mpoyKTaMu MUTAHUS
6) Opranuzanus peryJaspHbIX MacCaXUPCKUX MEPEBO30K
B) DMHCCHS IIEHHBIX OyMar ¥ TOPTOBJISI HMH
7. Cy0bekTaMu NpeInpuHAMATEIbCTBA MOTYT ObITh:
a) dusnyeckue auna
0) ®usnueckue 1 IOPUINIECKHIE T
B) IOpunnueckue numa
8. Ilpeanoceliky, mpeaonpene/siioliie CTAaHOBJICHHe NIPpeANPpUHUMAaTeabcTBa B Poccun:
a) [onutnyeckue, 5JKOHOMUYECKUE, FOPUIUUECKUE, ICUXOIOTMUECKHEe
6) [lonutuueckue, 5JKOHOMUYECKUE, COLIUATBHbIC
B) [lonuTtHueckue, SKOHOMHYECKHE, IOPUANUECKHE, KyIbTYPHbIE
9. Kakue 0b1BaloT opMbI NpEeANPUHUMATEILCTBA?
a) YactHoe, o011ee, rocy1apCTBEHHOE
0) UunuBuayansHoe, HApTHEPCKOE, KOPIIOPATUBHOE
B) nauBuyanbHOE, COBMECTHOE

15
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10. IIpeanpuHUMATEJBCTBO BHINOJIHSAET cJieayomue GyHKIum:
a) CouunaabHO-?)KOHOMHYECKYIO, HAPaBISIONIYI0, PACTIPEICTUTENbHYI0, OPraHu3aTOPCKYIO
0) DKOHOMHUYECKYIO, MTOJIUTUIECKYTO, PABOBYIO, COIIMATBLHO-KYIBTYPHYIO
B) OO0111ePKOHOMHYECKYIO0, TOJTUTHYECKYIO, PECYPCHYIO, OPIraHU3aTOPCKYIO, COLUATIbHYI0, TBOPYECKYIO

Tema 5. MeTpuku ctapTana u SJKOHOMUKA npoaykTa. @uHaHCH cTaprana. Mojaeau MOHETU3aluH.
. HpeI/IMYIJ_IeCTBaMI/I NpCANIPUHUMATCIILCTBA SIBIIIOTCS?
. HEaJIeKBaTHOE YIIpaBJICHUE
. cmaboe puHAHCOBOE OOECTICUCHHE.

W N = =

. OTpaHUYEHHas chepa NesITeETbHOCTH.
4. mpocToTa ynpasiaeHUs U IIUPOKUN IPOCTOP AJIs TMUYHOW NHULIMATUBBI

2.3anoHss CBOU HUIIM HA PBIHKE, MaJIblii OM3HEC BBIMOIHIET BAXKHYIO ... QYHKLHIO: OH CIIOCOOCTBYET HE
TOJILKO MOBBILLIEHUIO 3aHATOCTH HACEJICHHsI, HO U (DOPMUPYET OIpe/IeICHHBIN CTUIIb )KU3HU U
MHPOBO33pEHUE.

1. monuTHYeCKyO
2. ¢puHAHCOBYIO
3. UICTOPUUYECKYIO
4. colManabHyI0

3 .MlHunmaTHBHASA CAMOCTOSATENbHAS IEATEIIbHOCTD ITPaXkIaH, HalpaBlieHHas Ha MOJy4YeHUe MPUOBLIH WK
JIMYHOTO JIOXO0/a, OCYLIECTBIsAEMast OT CBOETO UMEHHU, 10| CBOIO UMYILIECTBEHHYIO OTBETCTBEHHOCTD UJIU OT
HMMEHU U 101 "MMYIIECTBEHHYIO OTBETCTBEHHOCTh I0PUANYECKOTO JIULa?

1. npennpuHUMATETHCTBO
2. MApKETUHT

3. MEHEKMEHT

4. 5KOHOMHKA

4 VanoBarmonHas GyHKITHs, CBA3aHHAS HE TOJIBKO C MCIIOIh30BAaHUEM JIEATEILHOCTH HOBBIX UCH, HO U C
BBIPAOOTKOM HOBBIX CPEJCTB U (HaKTOPOB IS JOCTHYKCHHS TIOCTaBICHHBIX IIEJICH.

1. obmeskoHOMHUYECKast (PyHKITHS;

2. TBOPUYECKHU — OUCKOBasi (PYHKIIHS;

3. conmanbpHas QyHKIIHS;

4. pecypcHasi QyHKITHSL.

5.UT0 siBNIsIeTCSI OCHOBaMH CBOOOIHOTO TIPEIITPUHUMATEHCTBA?

1. PerHOYHBIN MeXaHU3M, YacTHasi COOCTBEHHOCTh U COBEPIIICHHAS] KOHKYPEHITHS

2. HHaﬂeKTI/IquKaﬂ B3aNUMOCBA3b ITPOU3BOAUTCIIbHBIX CHJI, IIPOU3BOJCTBCHHBIX OTHOIIIEHUH U
XO3SIMCTBEHHOT'O MCXaHH3Ma, ﬂCﬁCTBy}OHIHX B YCJIOBHAX YacTHOH COOCTBEHHOCTH Ha CpeacTBa
MMpoun3BOACTBA, CBO6OI[BI MNpCANPUHUMATCIILCTBA U CBO60)1HOI71 KOHKYPCHI A

3. Ilpou3BoAMTENbHBIE CUIIBI, MAaTEPUAJIBLHBIE U TPYAOBBIE PECYPChI, HAXOAALINECS B CBOOOTHOM IS
[IPEANPUHAMATENECH T0CTyIIe

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B JopMe 3adeTa

Tunossbie Bonpocel 3a4era (YK-2, YK-3)

1. [Toustue 6usHec-ugen. CriocoObl HAXOXKICHUS OU3HEC-HUJICH.

2. Wctounuku uaei: ananm3 npobiieM moTpeduTess, mpoOieMbl phIHKA.

3. VcTounnky uei: 1enovyka co3qanus IICHHOCTH, ITOMCK CBOOOTHON PHIHOYHOMN HHIIIH,
MOIU(UKALIKS CYIIECTBYIOIINX MPOTYKTOB.

4, Turbl HOBBIX TPOAYKTOB: paciirpeHue GyHKIHA MPOAYKTa; YAYUYIICHHE B CYIIECTBYIOIIEM

IIPOAYKTE; HOBAsl IPOAYKTOBAsl JINHEHKA.
5. Tumnsl HOBBIX OPOAYKTOB: CHUIKCHUC U3ACPIKCK; HOBBIC IJIs1 BCCTO MHPA; PCIIO3SUIIUOHUPOBAHHBIC.
6. [Tporecc BBIOOpa kH3HECTIOCOOHOM OU3HEC-UAeH. KpuTepun ycrnenHoCcT! uaeu.






