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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM
VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

YK-6 CnocobeH ynpaBisaTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHUS
Ha OCHOBE NMPUHIUIIOB 00pa30BaHMs B TEUCHHE BCEHl )KU3HU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax

OCBOCHUA AUCHUIIIINHBI:
- OajeTMenCcTepCKO-I0CTaHOBOYHBIH
- KYJIBTYPHO-IIPOCBETUTEIIbCKUN
- megarorudecKui

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON IesSTEIhHOCTH B
chepax: 01 O6pazoBanue u Hayka (B cdepax: mpodecCHOHATHLHOTO W JIOMOJHUTEILHOTO O0Opa30BaHMS;
Hay4yHBIX nccaenoBannii), 04 Kynsrypa, uckycctBo (B cepe xopeorpadudeckoro HCKyCcCTBa)

1.4 B pesynbrare 0CBOCHHSI TUCIUILIUHBI Y 00YYaromMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHme

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

I/IH,I[I/IKaTopLI JOCTHXXCHUSA KOMHGTGHHI/If/’I

YK-2 Cnocoben
OTIpEeNEeNATh KPYT 3a7ad B
paMKax IOCTaBJICHHOW eI
Y BBIOMPATH ONTUMAIIbHBIE
CIIoCcOOBI MX PEIICHHSI,
HUCXOJIS U3 ICHUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H
OTpaHUYECHU N

DopMymupyeT MpolIeMy, pelieHue KOTOPOH HAIpsSMYIo
CBSI3aHO C JOCTH)KEHHEM IIeNTH TIPOEKTa

VK-3 Ciocoben
OCYIIECTBIISATH COITUAITBHOE
B3aUMOJCHUCTBHC B
pean30BEIBATH CBOIO POJIH
B KOMaH/Ie

Ocyiectrisser 0o0MeH uHpOpMAIMEH, 3HAHUIMH H
OTBITOM C 4WiIEHAMH KOMAaHIbl, apryMEHTHPYET CBOIO
TOYKY 3pEHHsS] OTHOCHTEIIbHO  HWCIOJIB30BaHUS HAEH
OpYyTUX  YJIEHOB  KOMaHIBI IUTST  TOCTIDKEHUS
[IOCTAaBJICHHOM 1eNIn

YK-6 CriocobeH yrpaBisaTh
CBOHWM BpPEMEHEM,
BBICTPanBarh 1
peann30BHIBATH
TPAEKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBE TPUHITUTIOB
00pa3zoBaHUs B TCUCHUE
BCEU JKU3HU

3HaeT BpeMEHHBIC MapaMeTphl pabOTHI HAIl MPOCKTOM H
COCTaBJISICT KaJICHIAPHBIN TIaH MPOEKTa

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-2 CnocoGeH ompenensiTh Kpyr 3ajad B paMKaxX ITOCTAaBJICHHON I U BHIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHS, MCXOAS W3 JCHCTBYIOIIMX IPABOBBIX HOPM,

HUMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI




Ne HaumenoBanue dopma oOyyeHus
/o JHCIUATLINH,
OTIpENETIAIONINX 3aounas
MEXIUCIUIUIMHAPHBIE (cemectp)
CBI3M 31451617
1 |ITpoexTHblii cemunap | + | + [ + | +
2| Yrupasienue +
IPOEKTaMHU B
npodeccrnoHaTbHON
JeSTEeIbHOCTH

VYK-3 CriocobeH oCyIIecTBIATh COLMAIbHOE B3aMMOJICHCTBHE U PEaTU30BBIBATH CBOIO
pOJIb B KOMaH 1€

Ne HanmenoBanme ®dopma oOyueHus
/1 JACLIVIUINH,
3aouyHas
OTIPEJICIISIOIINX
(cemecTtp)
MEXTUCIIUTUIMHAPHBIE RERRAE,
CBSI3U
1 |TIpoexTHsbIit cemunap | + [ + | + | +
2| YnpasneHue +
MPOEKTaMH B
npoheCcCHOHATTLHOU
JIESTEIIbHOCTH

YK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM,

BBICTpauBaTb MW PCaIn30BbIBATH

TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

Ne
n/m

HanmenoBanme
JIMCITUTLINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

dopma oOyyeHus

3aouHas
(cemectp)

1]2

3

4

5

Adobe Photoshop:
OCHOBHBIE
HHCTPYMEHTBI U
BO3MOXKHOCTH

+

AnantuBHag
(husnueckas KyapTypa
B
CaHaTOPHO-KYPOPTHOM
CHCTEME

AnantuBHag
(husnueckas KyapTypa
B CHCTEME
3IPaBOOXPAHCHUS

AnantuBHag
(husnueckas KyapTypa
B CUCTEME
o0Opa3oBaHHS

AKTHBHBIE U
UHTEPaKTUBHEIC
TEXHOJOTHH B
MpenogaBaHuu
JIMCITUTUINH
TYMaHUTAPHOTO ITUKJIA




AHanu3 pucKoB U
METO/BI OLIEHKH
PHUCKOB B OU3HECe

AHaIuTHYECKOE
YTEeHUE

busnec-nianupoBanu
e B At HBecT

Buonorus pa3BUTHUA
YCJIOBCKA B HOpMEC U
maToJIOruu

10

bpennunr

11

Bsenenue B
3BYKOPEKUCCYPY

12

Beenenue B
HCKYCCTBEHHBIN
HUHTEJUICKT

13

Beenenue B
TICUXOJIOTHIO
KPU3UCHBIX
COCTOSIHUH U
OTKJIOHSIOIIETOCS
MTOBEICHUS

14

Buasr, meTonn u
TEXHOJIOTNH B
npodaitmare

15

Bukrumonorus

16

Bokarckui
MPAKTUKYM

17

T'eneTnka gyenoBeka

18

l'eoundopmanroHHsle
CUCTEMBI U
TEXHOJIOTUH
JUCTaHIIMOHHOTO
30HAUPOBAHUA 3EMIIN

19

JBurarenbHbIN
pexuM (UHCTPYKTOP
o puzmdeckoit

KYyJIBTYpe)

20

I[CBaHLBaLII/Iﬂ HOPMBbI
IICUXHUYCCKOTO 1
JIMYHOCTHOI'O
Pa3sBUTHUA: NIPUYNHBI U
MMOCICACTBUA

21

JenoBoe oOIIeHHE U
npodeccuoHaTbHAS
9THKA

22

JuarHoctuka u
TICHXOJIOTHYECKHE
TEXHOJIOTUN
npopUIaAKTHKH
OTKJIOHSIOIIETOCS
MOBEACHUS

23

Juzaiin kypca u
paspaboTka
MaTepHaioB s
paHHEro o0y4YeHUs
HEPOIHOMY SI3BIKY




24

JlokymMeHTHpOBaHKE
JIESITENBHOCTH
KaJpOBOH CITY>KOBI

25

JlokymeHTHpOBaHKE
TPYLOBBIX OTHOLIEHUH

26

3aKOHOJaTEIbCTBO
Poccutickoi
®denepanuu B chepe
PHUCK-MEHEKMEHTA

27

3amuce rojioca u
HHCTPYMEHTOB B
CTYIUH 3BYKO3AIIUCH

28

3apybexxHas
JUTEPATypa U BHI30OBHI
COBPEMEHHOCTH

29

3ammra npas u
HHTEPECOB KIIMEHTOB
COITMATBHBIX CITY>KO B
OTHOILIEHUSIX C
rocyaapCTBEHHBIMU
opraHaMu

30

3amura npas
yeJI0BeKa

31

3mopoBbe-hopMupyIO
IME TEXHOJIOTHH B
00pazoBaTeIbHOM
cpene

32

MNuanoBanmonHoe
MBIIIIICHUE

33

WHCTUTYT ceMbH B
COBpPEMEHHOM
ob1ecTBe

34

WnTepHeT-aHaTNTHKA
— OCHOBa
TPOABMKEHHSI
COBPEMEHHOIO
NPEATPHUITUS

35

Kak n1r00uTh pebenka:
SMOIMOHAIbHEIN
KOMITOHCHT
POIUTEITHCKOTO
OTHOIICHUS

36

KommraeHe B cucteme
obecreueHust
0€301aCHOCTH
OusHeca

37

Kommexcuas
SKOHOMHUYECKAS
0e30MacHOCTh
busHeca

38

KpeatusHoe
MBILIIEHHE

39

KpenurtoBanue
(DU3HYCCKUX JTUI]

40

KynbsrypHbie
NPaKTUKH U
CaMOpa3BHUTHE




41

JIuarBHCTHYCCKAS
OKCIICPTHU3a CIIOPHBIX
TCKCTOB

42

JIuteparypa pycckoro
3apyOeKbs

43

JInunoe
TUTAaHUPOBaHUE U
yIpaBJICHHE PaboIrM
BpEMEHEM

44

Meronuka
OpraHu3aiuit
MacCCOBBIX
TYpPUCTCKUX
MEpOTPHUATHIA:
COpPEBHOBAHMS, CIETHI,
TTOXOJTBI

45

Mertoanka
OpraHu3alui
3KCKypCHUl U
SKCKYPCHUOHHBIX

TYypOB

46

Mertoauka paHHETO
o0yueHus
HHOCTPAHHOMY SI3BIKY

47

MeTtononorus
THIOTOPCTBA:
OCHOBHBIE 3TAIlbl,
(hOpMBI U TEXHOJIOTUHU
THHOTOPCKOTO
COTIPOBOXK/ICHUS

48

Metonsl 1 METOIUKH
IICUX0JIOTHYECKOTO
HCCIICIOBAaHUS ACTeH
U poauTenen

49

Mertoasl uzyuyeHus
MTOBCETHEBHOCTH

50

MCTO,Z[LI HU3yUCHUA
CCMbHU

51

MeTtonsl OIeHKU U
arTecTalun
MepcoHaa

52

Mup coBpeMEHHOTO
HCKyCCTBa:
MOCTMOJIEPHUCTCKU I
MPOEKT

53

Mopenu 31eKTpOHHOM
KOMMEPITHH

54

MonexynsipHO-010I0T
WYSCKHUE OCHOBBI
MOBEACHUS U
3aBUCUMOCTEH

55

Hainorooonoxenue
OnsHeca

56

HopmarusHo-nipaBoBa
s1 0a3a CeMEMHBIX
OTHOIIIEHUH




57

Hopwme! u paBua
COBPEMEHHOIO
3THKETA

58

HopwMsI s1361K0BOTO
OOIIEHUS B yCTIOBUSX
BUPTYaJbHOU CpEIIbI

59

OO0111eCTBEHHBIE
OpraHu3aIuy 1
JIBUKEHUS

60

OnepaTtuBHast
MICUXOIMarHOCTUKA
JMYHOCTH

61

Opranu3aluoHHO-MET
OJTMUYECKOE
obecrieueHue
JIOTIOTHUTEIEHOTO
o0Opa3oBaHUs JETCH U
B3POCIBIX

62

Opraam3aimoHHO-TIpa
BOBBIE OCHOBBI
YIIPaBIE€HYECKOU
JIESITETbHOCTH B
corranbHOU cepe

63

Opraam3anus
NEITENBHOCTH
JIETCKHAX
00I11eCTBEHHBIX
00beIMHEHUH B
00pazoBaTeIbHOM
OpraHHU3aIuu

64

Opranuzanus u
OKa3aHus
FOPUINYECKON
MOMOIIY KJIMEHTaM
COLMANIBHBIX CITYKO

65

Opranunzanus paboTsl
CIIOPTUBHOT'O CYJbH
10 U30paHHOMY BHILY
criopTa

66

OCHOBEI
apryMeHTaIuu

67

OCHOBEI OUPKEBOTO
nena

68

OCHOBEI
BHAEO0IOTHHTa

69

OCHOBBI BU3yaJIbHOM
TICUXOIUArHOCTUKHU U
npodaitnmara

70

OCHOBEI IEIIOBOH
KOMMYHHKAIMH Ha
HHOCTPAHHOM SI3BIKE

71

OcHOBBI
KOIUpaNuTHHTa

72

OCHOBEI JIOTUKHA

73

OCHOBEI JIOTOIIETUU

74

OCHOBBI MMPaBUJIBHOTO
MNUTaHUA




75

OcnoBsl pabots! B [10
Agisoft Metashape

76

OCHOBHI peKJIaMbl

77

OCHOBBI pCeKpeaioruu

+

78

OCHOBBI
PUCK-MCHEIKMEHTA.
MeTobI OLICHKH
pHucKa

79

OCHOBBI CLIOPTUBHOM
KYPHATTUCTUKA

80

OcHoBBI cyneOHOM
JIMHTBUCTUYECKOMN
IKCTIEPTH3BI

81

OCHOBBI TBOpUECKOU
JIESITENBHOCTH
JKypHanucra

82

OCHOBHI yIipaBiIeHUS
JIOKyMEHTAaIuen

&3

OCHOBHI yIIpaBICHUS
MIEPCOHAIOM

&4

OcobeHHocT
MIPOXOXKICHUS
MYHUIUTIATBEHOMN
CITY>KOBI

&5

OcobenHocT
paccMoTpeHus
CEMEHHBIX CITOPOB

86

OcobenHocTu
paccMoTpeHus
TPYIOBBIX CIIOPOB

87

Ilegarornueckuii
aApPTUCTU3M

88

Ilegarornyeckuii
JU3alH TeXHOIOTHI
0o0ydJeHus

&9

Ilemarornaeckoe
COTIPOBOXK/ICHHE
JIeSITeIbHOCTH
JIETCKUX
00I11eCTBEHHBIX
OpraHu3aiuit

90

ITucpMeHHbIN
MePEeBO JOKYMEHTOB
(hM3HUECKUX JTUT]

91

ITucpMeHHbIN
MepeBOJ JOKYMEHTOB
FOPUIUYECKUX JIUII

92

TToBenenue B
MyOJIMYHBIX MECTax

93

TloBenenue
MOTpeOUTENCH 1
KOMMYHHKaTHBHAS
MTOJTUTHKA

94

IloBcenHEeBHEBIE
PasroBOPEI

10



11

95

IToaroroska
oTIepaTopoB
HA3EMHBIX CPEJICTB
yIpaBICHHSI
0€eCIMIIOTHBIM
JIeTaTeIbHBIM
anmapaTtom
CaMOJIETHOIO U
BEPTOJNIETHOTO THIIA

96

[To3nanue ceds uepe3
MPaKTHYECKYTO
TICUXOJIOTHIO

97

[To3nanue ceds uepe3
TICUXOIHATHOCTHKY

98

ITonsTne
TICUXOJIOTHYECKOM
TpPaBMEI B
COBpPEMEHHOI
MICUXOJI0THH

99

ITocTTpaBMarnueckoe
JUYIHOCTHOE
pa3BUTHE: TIPUTOBOP
WA TOYKA
JUYIHOCTHOTO pOCTa

100

IIpaBoBoe u
STHUYECKOE
pETyINpOBaHHE MEAHNa

101

IIpaBoBoe
obecreuenue
MECTHOT'O
CaMOYIIPaBJICHUS

102

IIpakTuky™m 1o
OpraHHU3aIuu
JIoroneInYeCcKoi
paboTHI B
JIOIITKOITFHOM
00pazoBaTeIbHOM
YUpEeXKICHUH

103

[IpoGema cmpicia
JKU3HH U [IEHHOCTH B
¢$unocodun

104

[IporpammupoBanue
Ha s3b1ke Python.
basoBslii Kypc

105

[IporpammupoBanue
Ha s3b1ke Python.
[IponBuHyTHIH Kypc

106

[IporpammupoBanue
Ha s3b1ke Python.
Pazpabotka
BEO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

107

IIpoexTHbI ceMuHap

108

IIponenerTuxka.
OCHOBBI KOMITO3UIIUU




109

IIporuBoneiicTBue
KOPPYILUH U
(hopmupoBaHHe
AHTUKOPPYNLUOHHOTO
MOBEACHUS TUIHOCTU

110

[Ipodeccronanpupie
KOMTICTECHITUN
COBPEMEHHOTO
nemarora JTUCIUTUTAH
TYMaHHUTAPHOTO IMKJIa
B YCJIOBHSX

U pOBU3AIUN
o0Opa3oBaHUS

111

Ilcuxuka u MO3T

112

TIcUXOIMHTBHCTHYECK
€ OCHOBBI OBJIaJICHUA
JCTbMHU HOBBIM
SA3BIKOM

113

TIcuxomorus
Onaromony4us, Uim
TICUXOJIOTHS
CYACTIUBOTO
yeoBeKa

114

TTcuxonorus
JEBUAHTHOU
JINYHOCTH

115

Ilcuxomorus JACTCTBa

116

Tlcuxonorns
KpEaTUBHOCTHU

117

TTcuxonorus
MOJOJOCTH U
3peNOCTH

118

TIcuxomorus
MOJIPOCTKOBOT'O U
FOHOIIIECKOT'O
BO3pacTa

119

TTcuxonorus
TBOPUYECKOTO
CaMOpa3BUTHS

120

IIcuxomoro -[eaaroru
YCCKasid JUarHoCTHKa

121

ITcuxoduznonormaeck
W€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMA

122

IIyGnuanas ciryx0a B
cucreme
TOCYIapCTBEHHOTO U
MYHUIIUIAIBHOTO
yIpaBIICHUSI

123

Pa3zpaboTka mporpamMmm
JIOTIOJTHUTEIHHOTO
o0paszoBaHUs IS
JleTed U MOJIOJEKHU

124

PexpyTmeHT
nepcoHasa

12



125

Pycckas
MHUCaTeNbCKast
kputuka XIX-XXI
BEKOB

126

CaMOMeHeI[)KMeHTZ
MCTOIWKHU U
TCXHOJIOI'NU

127

CamopasButue u
aKTepcKoe
MacTepcTBO

128

CBenenue u
MaCTEpPUHT B CTYJIUU
3BYKO3aITUCH

129

Cucrema myOnuIHOTO
yIpaBIICHUS

130

CoBpeMeHHbIE
MapKETHHTOBBIE
TEXHOJIOTUH

131

CoBpeMeHHbIE
METOBI
reorpa)uIecKux
HCCIEI0BaHUN B
paMKax MPOEKTHOM
JIESTeTbHOCTH
IIKOJIbHUKOB

132

CoBpeMeHHbIE
METO/IBI XUMHUYECKOTO
aHaJm3a B
KPUMUHAIIMCTUKE

133

CoBpeMeHHbIE
MOJICKYJISIPHO-0HOI0T
WYECKUE U
MUKPOOUOJIOTHICCKIE
METOIBI B
KPUMUHAIIMCTUKE

134

CoBpeMeHHbIE
MeIaroruaecKue
TEXHOJIOTHH B cepe
JIOTIOTHUTEIIEHOTO
00paszoBaHUs

135

CoBpeMeHHbIE
TIOIXOJTBI K
MEPCOHAIBHOMY
MEHEPKMEHTY

136

CoBpeMeHHbIE
JKOJIOTUYECKHE
MPOOIEMBI

137

CounaabHbIE CETH KaK
KOMMYHHKAIIHOHHBIC
KaHaJIbI

138

CrannmapTu3anus,
cepTUHUKALNS U
yIpaBlicHHE
KaueCTBOM B
pECTOpAaHHOM U
TOCTHHUYHOM
om3Hece

139

CTapTar[: UJCs C HYJIA

13



140

Craprar: ot uieu K
MVP

141

Crapram: mpakTuka
CO3JIaHMs
COOCTBEHHOTI'O
OusHeca

142

Crparernu v mpaBuia
6e3omacHOro
WHBECTUPOBAHHS HA
(hMHAHCOBBIX PHIHKAX

143

Crparerndueckuit
MapKETHHT

144

CrpaxoBaHue
JUYHOCTH

145

TekcT 1 JucKypce B
HuTepHete

146

TeopeTuko-Meroauye
CKHE OCHOBEI
BOXKATCKOM
JIeITEILHOCTH

147

TeopeTuueckue
ACTIEKTHI MBIITUICHUS

148

Teopetuueckue,
mporeccyagbHbIe U
OpraHHU3aIOHHBIC
OCHOBBI CyZICOHOM
9KCIIEPTU3BI

149

Teopus u mpakTUKa
CyJIeHiCcTBa 0 BUJaM
BOCK «I'TO»

150

Teopus u mpakTUKa
CyJielicTBa 10
n30paHHOMY BHITY
cropTa

151

Texnomorun
BOXKaTCKO
JESTENLHOCTH

152

TexHonoruu
KOPPEKINH PEUEBBIX
HapylleHul y nereit
JIOIITKOJIFHOTO
BO3pacTa

153

TexHOoIOTUM pa3BUTUS
BBICIIINX
TICUXUYECKUAX
(yHKIMI

154

Texnonoruu
pedIeKCHBHO-TBOPYEC
KOTO CaMOpa3BUTHS

155

TexHoIOTHA B
OpTraHu3aIys
TOCTHHUYHO-PECTOpPaH
HOT'0 KOMILJIEKCa

156

Tunorpaduka

157

TpeHunr
«MaiiHa-putHeC»
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158 | Ynpasnenue B +
COLIMAITBHBIX
npoueccax

159 | VYnpasnenue +
00I1IeCTBEHHBIMU
OTHOILICHUSIMH

160 | Ynpapnsromniuii +
pecTopaHoM: Kapbepa,
pasBuTtHe u soft-skills

161 |®usuueckas +
reorpadus Poccun u
Mupa

162 |Indposas kynsTypa +

163 |L{udpoBoit MapKEeTHHT +
u SEO

164 |LIndpossie +
o0Opa3oBarenbHbIC
pecypchl B
npernoaBaHuu
JMCIATUTAH
TYMaHUTAPHOTO IMKJIA

165 | 9xonorus armocheps +

166 | Oxomorus +
ruznpochepsl

167 | D9xOHOMHUKO-TIPAaBOBEIE +
aCIeKTHI CO3JaHUs U
pa3BUTHUS
COOCTBEHHOTO
OuzHeca

168 | 9xoHOMHYECKAS, +
corpanbpHas U
MOJINTHYECKAs
reorpadus

169 | DneKTpoHHBIHI +
Ou3HecC. DIeKTpOHHAs
KOMMEPIIHS

170 |OBeHansHOE TIPaBO +

171 [SI3BIK KaK OOBEKT +
JIMHTBUCTUYECKOMI
IKCTIEPTU3HI

172 | SI3pIK0OBasg TUYHOCTDH B +
BUPTYaJIbHOM
MPOCTPAHCTBE

2. MecTo nucuuiuiaabl B cTpykrype OIl 0akanaBpuara:

JucuunnuHa «BBeeHne B NPOEKTHYIO JeSTEIbHOCThY OTHOCUTCS K 00s3aTelbHON YacTH y4eOHOTO TlaHa
OII mo nanpasnenuto noAaroroBku 52.03.01 - Xopeorpaduyeckoe UCKYCCTBO.

Hucuunnuna « BBeeHue B IpOEKTHYIO EATENbHOCTb» U3Y4aeTCsl B 2 CEMECTPE.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 2 3.€.
3aoyHas: 2 3.€.

3aouHasn

Bup yueOHOIT paboThI
Ay p (Bcero yacos)




OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 14
Jlexuuu (Jlexummn) 2
[Ipaktnueckue (IIpaxT. pab.) 12
CamocrositenbHas pabota (CP) 54
3auer 4
3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | ®opMbI TEKyIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
31313
2 cemectp

1 [TousiTne n TecTtupoBanue;
KJ1accuukanus 1 1 6 Keiic
MIPOEKTOB

2 Llenu u 3agauu i 1 6 TecTtupoBaHue;
IIPOEKTa Keiic

3 [Tacniopt npoexra. Tectuposanue;
Kanennapusiii mnan | - 1 12 Ketic
MpOeKTa

4 KomanmoobpazoBan TecTtupoBanue;
ue u pabora B 1 1 6 Ketic
KOMaH/Ie

5 AHanu3 pbIHKa U Tectuposanue;
KOHKYPEHTOB. a6 Keiic
Creiikxonaepbl
MpOeKTa

6 Pecypcel n Gromker | > | 6 TectupoBanue;
IIPOEKTa Keiic

7 Pesynbrarsl Tectuposanue;
MPOEKTa, CIOCOObI Keiic
HUX OIICHKH. - 2 6
[Ipesenranus
MpOeKTa

8 [{udpossie cepBUCH TectupoBanue;
JUTSI IPOEKTHOM - 2 6 Ketic
NESITENIBHOCTH

Tema 1. Ilonsitue u k1accupuranus npoexTos (YK-2)

Jlexknus.
ITonsTue mpoekra u mnporpamMmbl. CyIIECTBYIOLIME TPAKTOBKM IOHATUS MpoekT. [lpu3Haku npoekra.
[TpoexT 1 mporpamMMbl Kak OOBEKTHI YIIPABICHHUS, HX XapaKTEPUCTUKU
PazHOBHIHOCTH M KJIACCH(HKALUS MPOEKTOB M MporpaMM. OCOOEHHOCTH Pa3IMYHBIX BUIOB MPOEKTOB M
IIPOrpaMM.
OcHoBHbBIE TpeOOBaHUS K MpoekTaM. [loHsTHE KpUTEpHEB ycnexa 1 Heyaad rnpoekra. DakTopsl, BIUAIONINE
Ha ycIlieX M Heyladu Mpoekra. TpeOoBaHUs K KPUTEPHUSIM M OCHOBHBIC THIIBI KpUTEpHEB. B3auMoCBs3b U
HE3aBUCHUMOCTb KPUTEPUEB yCIIeXa U HeyJad IIpoekTa. IIpuMepsl yCeHbIX U HEyJauHbIX IPOEKTOB.

Buapl mpoekToB (MccinenoBaTeabCKui, TBOPUYCCKUN, HHOOPMAITMOHHBIN). ITaIbl paboThl HAJ[ IPOSKTOM.
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Knaccudukarus nmpoekToB: mo chepam AeATEIBHOCTH, 10 pa3MepaM, 1Mo o0beMaMm (puHAHCHPOBaHUS, O
HA3HAYCHHUIO TMPOEKTa, M0 JJIMTEIBHOCTH IPOEKTa, IO TreorpaduyeckoMy MpU3HAKY, IO YPOBHIO
OpraHu3aIHH.

Br160p nporieccoB, METOAOB U HHCTPYMEHTOB JJISl peaiu3allii Pa3InyHbIX TUIIOB IPOEKTOB.

KoppektHo  wuaeHTu¢uIMpoBaHHas  mpobOiema, Ha  peHIeHHe  KOTOpPOM  HampaBlieH  IPOEKT,
«pa3BopauMBaeTcs» B ero uenb. Llenp momxHa coorBercTBOBarh KputepusMm SMART, 1o ecth OBITH
KOHKPETHOMH, N3MEPUMOM, JOCTHKUMOM, PEeJIeBaHTHON U OrpaHMYeHHOH 1o BpeMeHu. Eciu npobiema — 310
HECOOTBETCTBHUE JKEJIAEMOI0 JEUCTBUTEIIBHOMY, TO LE€JIb IIPOEKTA COCTOUT B YCTPAHEHUHM OTOIO
HECOOTBETCTBUS. 3a/1auu MPOUCTEKAIOT U3 LENU U (POPMYITHPYIOTCS ¢ yUETOM pa3ioKeHHs eI Ha YaCTHbIC
(Oonee menkwue) sranbl. [locnenoBarenbHOE, KaU€CTBEHHOE BBINIOJIHEHUE 3THX MHUHHU-3TANlOB NPUBOIHUT K
JTOCTH)KEHUIO TocTaBieHHOU 1enu. [Ipobnema # menu. DT0 o3Hayaer, 4YTo (GOpMyIHPOBKA MPOOIEMBI H
(bopMyTUpOBKA LIETH HE JTOJIKHBI TOIMEHIThCS

WNnentudukarms mnpoOneMbl (M 1EeIeBOW ayAWTOpUM) — OIeHHBaHHWE e€ Macmraba W JIOKamu3alus —
YCTAHOBJIEHUE €€ NMPUYMH — Ba)KHbIC ATAIIbl, TPEAIIECTBYOIIUE aJEKBATHOMY LIEJIETIOJAraHuUIo.

ITacnopT nmpoekTa: NOHATHE, CTPYKTYpa (OCHOBHBIE pa3/ieia) U paBuia 3aloJIHEHNUS.

Kanenpmapuelii TmiiaH TpoeKTa: MOHATHE, IENIW H 3a7a4, OCHOBHBIC IApaMEeTpPbl, ATaIlbl CO3JaHHS
KaJICHJIapHOTO IJ1aHa (cXeMa pa3pabOoTKH, TEXHOJIOTHS CO3/IaHus), 3HAYCHUE CPOKOB IIPOCKTa

MeToapl IITaHUPOBAHUS ITPOEKTA:!

Juarpamma ['anTa

Cnoucok 3amag

Marpuna npuOpUTETHOCTH

JIlnHaMy4YeCcKUi aHaIN3 KIIFOYEBBIX 3TAIlOB

Metonuka onieHku 1 aHanu3a nporpamm (PERT)
IIpakTnyeckoe 3ansATHE.

1. ConeprkaHuie 1 COOTHOUIEHUE TTOHATUH «IPOEKT» U IPOEKTHAS JEATEIbHOCTDY.

2. Ilonsarue nmpoekra. Buapl 1 knaccudukaius mpoeKToOB.

3. XapaKTepucTUKH MPOEKTA.

4. CtpykTypa IpoeKTa.

5. IIpogykT mpoekTa: NOHATHE U BUIBI.

6. XapaKkTepucTUKa HHIUBUAYAIbHBIX U KOJUIEKTUBHBIX IPOEKTOB.

7. OcoOeHHOCTH aKaJeMUIEeCKUX, HAYYHBIX U UCCIIEOBATEIBCKIX MTPOCKTOB.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

[ToaroroBeTe pedepar Ha TEMY:

1. Ponb 1 3HaueHUE MIPOEKTHOM NI€SITEIbHOCTH. THIIBI U BUBI IPOEKTOB.

2. OCOOEHHOCTH U CTPYKTYypa MPOEKTa.

3. Tunsl mpoekToB 1o cdepam AESITSIBHOCTH (TEXHUYECKUN, OpraHU3aIllMOHHBINA, YKOHOMUYECKHM,
COIIMATHHBINA, CMEIITIAHHBIH).

4. Knaccel MpoeKToB (MOHOMPOEKTHI, MYIBTUIIPOEKTHI, METallPOEKTHI).

5. Posib 1 3HaueHUE IPOEKTHOM IEATEIBHOCTHA B COBPEMEHHOM MUpPE. MecTo U poiib yIIpaBiIcHUE
IIPOEKTAMHU B FOPUANUECKON (IKOHOMHUECKOM, IEAATOTMYECKOM. . .) NEATENBHOCTH.

Tema 2. llesqin u 3aga4yu npoekra (YK-2)

IIpakTH4eckoe 3aHATHE.

1. I[IpoGrieMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UECHTU(PUKAILIIH.

2. lleneBas aynutopusi 1 OCHOBHBIE KPUTEPUH €€ BbIICICHUS.

3. Henemnonaranue (koppekTHOE GOPMYIUPOBAHUE TIETH U 33734 TIPOCKTA).

4. SMART xak MeTOX HOCTAHOBKH I[EJIU.

5. SWOT-ananu3 kak HHCTPYMEHT CTPATETHYECKOTO MIIAHUPOBAHUS.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:
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. [Ipobnema, 1ens U 3a1a49M MPOEKTA.

. llenenonaranue M mIaHUpPOBaHKE: 00IIEe U pa3IHIHOE.

. PacipoctpanéHnbie omMOKH B IeJIENOIaraHiy U CIIOCOOBI MX TPEOI0TICHUSI.
. D bEeKTHBHOCTH TeNenoIaranus: Kak e€ T10CTHYb?

D AW N -

. SMART-11e1b: CTaHOBJIEHHE, PA3BUTHE U COJIEPIKAHUE.

Tema 3. Ilacniopt npoexra. Kanengapusiii nuian npoexra (YK-6)
IIpakTnyeckoe 3aHsATHE.
. ITacniopt npoexra. [loHsATHE, CTPYKTYypa U OCHOBHBIE ITPaBUJIa €TI0 3ATI0JTHEHHUS.
. Heob6xonumocTh KajleHAapHOro MiaHa npoekTa. Ero ocHOBHBIE 11€H, 3aJa4l 1 OCHOBHBIE TapaMeTpBbl.
. XapakTepucTHKa TANOB CO3AaHUs KAJIEHIAPHOTO IJIaHa (cxema pa3paboTKH, TEXHOIOTHUS CO3IaHMS).
. MeTozp! miIaHUPOBaHUS MPOEKTA.
. Cytb [Inarpammel ['anTa.
. Marpuiipl IPUOPUTETHOCTH, €€ COAEPKAHNUE.

~N N L W

. Xapakrepuctuka MeToauku oleHku U aHanusza nporpamm (PERT).
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

[ToaroroBeTe pedepar Ha TEMY:

1. MeTononorus miaHupOBaHUs MPOEKTOB.

2. CTparerudyeckoe 1 ornepaTuBHOE MIAHUPOBAHUE B IPOCKTUPOBAHUH.

3. [InanupoBaHue MPOEKTOB HA OCHOBE METOJIOB MOAECIUPOBAHUS.

4. Ponb METOAOB 3KCHEPTHBIX OLIEHOK B IJIAHUPOBAHUU MPOEKTA.

5. CriocoObI OLIEHKH MTPOAOIKUTEIBHOCTH BBIMOIHEHUS padO0T MPOEKTa.

Tema 4. Komannoo0pa3zoBanue u padora B komanjae (YK-3)

Jlekumus.
[TockobKy IPOEKT SIBISETCS BPEMEHHBIM MHCTUTYTOM, HAIPABICHHBIM Ha peain3alii0 KOHKPETHOM LIEJH,
TO OH TpeOyeT HaJWYMs YETKOH OpraHu3allMOHHOM CTPYKTYphl Ha MPOTSIKEHUH BCErO BPEMEHH Pa3BUTH
3ambicia. U3yuenue Tembl «Komannoobpa3oBanue u paboTa B KOMaH/e» MO3BOJISIET PACKPBITH MOHSITHS 4TO
TAKOE «KOMAaHJAa TNPOEKTa», «POJIU B IPOEKTE», «KAK CO3[JAETCAd KOJUIEKTUB €IMHOMBIIIJIEHHUKOBY,
«CYIIHOCTh KOMaH/1000pa30BaHUsD, «CIIOCOOBI (POPMHUPOBAHUSI TPOSKTHON KOMAaH/ABD), «3TaIlbl CTAHOBIICHUS
IIPOEKTHOM KOMaHABI», «TUIIOJOTHS pOJIEH B KOMAaHJIE», (OKU3HECHHBIM ILIMKJI IMPOEKTHOM KOMaHJbD»,
«cToco0bl POPMUPOBAHUS KPOCC MPOSKTHBIX KOMAH», <«JIMYHOCTHBIE 0COOCHHOCTH BIIMSIIONIUE HA paboTy
B KOMaH/Ie», KMHCTPYMEHTHI yNpaBieHHs] KOMaHIHBIMUA B3aMOOTHOILIEHUSIMUY, «paboTa ¢ KOH(IUKTaMH B
KoMaHe», «dhdexTuBHas paboTa B KOMaHIE», «KaK OIECHHBATh d(PPEKTUBHOCTH B padbOTE», BHIOMpAThH
CHocoObl B3aUMOJICHCTBUS B KOMaHJE M YCHEIIHO pealu30BaTh CBOIO pPOJIb B KOMaHAE C YYETOM
JUYHOCTHOTO U NPOo(eCCHOHAIBHOTO Pa3BUTUS
AHanu3 pblHKA. OTambl aHainu3a. MeToabl aHain3a pbhlHKA.  MeTonsl cOopa MEpBHYHBIX JIaHHBIX.
KonnuecTBeHHbIE M KauyeCTBEHHBIE METObl aHaIN3a phIHKA. VHCTpyMEHTHI cOopa M 00pabOTKU JaHHBIX.
W3yueHne caiiToB, COIMANBHBIX CEeTeH, MecceHmkepoB. Pabora ¢ mouckoBeiMU cuctemamu. llpaBuia
cocraBieHus 3amnpoca. Meroasl cOopa naHHbIX. [IpaBuia cocTaBieHHss ONPOCHUKOB. METOABI MOKMCKA U
aHaJM3a KOHKYpeHTOB. [IpaBoBbIe M 3THYECKNE HOPMBI aHAIN3a KOHKYPEHTOB.
Creiixxonnmepbl: 0o0mas XapaKTepHCTUKa, Kareropu. WneHtudukamus creikxonaepoB. Buemmnue u
BHYTPEHHUE CTeWKXoiaepsl. llepBuuHble M BTOpUYHBIE CTeikxonaepbl. OlEHKa CTENEHU BIUSHUSA
CTEUKXOJIIEPOB Ha TPOEKT. MeToabl W WHCTPYMEHTHI paboThl CcO cTeikxonnepamu. Marpuna
CTEHKXOJIACPOB B IIPOEKTE.
Pecypchbl 0Oka3bIBalOT BIIMSHHE Ha BCE OCHOBHBIE IapaMETpbl MPOEKTa (CTOMMOCTb, CPOKH, PE3yJbTar),
OIpenensis BO3MOXXHOCTh UIM HEBO3MO)KHOCTD BBIITOJIHEHNUS ITPOEKTA.



KoHeuHblli pe3yabraT - 3TO pealbHBINA, MONJAIONIUICS HpoBepke HTOr paboTbl. YTOOBI IOMycKaTh
BO3MOXKHOCTb IIPOBEPKH, PE3YyJbTAT JOJDKEH YAOBIETBOPATH 3apaHEE YCTAHOBJICHHBIM CTaHAAPTaM, TAKUM
KaK TEXHUYECKOE 3aJ[aHre Ha Pa3pabOTKy MPOAYKTa MJIM KOHTPOJIBHBINA CIIUCOK pabOT MO MPEeJOCTaBICHUIO
ycayru. KonuuectBeHHble pe3ynbTarbl. KadecTBeHHBIE pesynbrarbl. HesanmaHupoBaHHBIE PpE3yJbTaThl
IIPOCKTA.

OreHka pe3yabTaToB MPOEKTHOM eATeIbHOCTUH. KpuTepun oLeHKH pe3yabTaToB MPOSKTHOM NeSTeNbHOCTH.
[TonHoTa peanmu3anuu MPOEKTHOTO 3ambiciia. COOTBETCTBHE KOHTEKCTY MpoekTHpoBaHusi. CreneHb
HoBM3HBI. CoumanbHas {MpakTHUECKas, TEOPETUYECKas) 3HAYUMOCTb YIOBJIETBOPEHHOCTh Y4YacTHEM B
npoekte. CTeneHb 0CBOSHHS Mpoleayp npoektupoBanus. Cunepruiinbiii a3¢pdexr. Hanuune y yqacTHHUKOB
noTpeOHOCTH B JalbHEHIIEM pPa3BUTHHM CBOEr0 MPOEKTHOro ombiTa. CTaHOBIEHHE COLMATIBHOTO
MapTHEPCTBA.

MacmrabupoBaHue U THPOKUPOBAHHE IPOCKTA.

Co3nanut KOpHOPaTUBHOW CHCTEMBI YIPABJICHUS NMPOEKTaMH, C MCIOJIb30BAHUEM HU(PPOBBIX CEPBHCOB U
IIPOrPaMMHBIX ITPOLYKTOB.

[Tporecchl MPOEKTHON NEATENPHOCTH U ee (yHKLUMOHAJIbHbIE OOJIACTH, TpeOyromue aBTOMaTH3aluu. B
COOTBETCTBHE C IMpoleccaMu M (YHKIHOHAIBHBIMU OONACTSIMH - PAacCMaTPUBAIOTCS OCHOBHBIC THIIBI
MH(POPMALMOHHBIX CHCTEM, KOTOPBIE MOTYT HCIOJIb30BaThCsl Ul aBTOMAaTU3allUM MPOLECCOB YIPaBICHHS
IIPOCKTaMU.

O030p mporpaMMHBIX MPOIYKTOB, NPEACTABICHHBIX Ha PBbIHKE, KOTOPbIE MOTYT HCIIOJIB30BATHCS JUIS
aBTOMaTH3alMu yrpasieHus npoektamu. O630p BozmoxkHocTed ERP-cuctem i ynpaBiieHUs] TpOeKTaMu
— MO3BOJSIOIIMX OpPraHU30BaTh WHTETPUPOBAHHOE YIPABICHHE W ABTOMATU3aLUIO NPOU3BOACTBEHHBIMHU
IpoleccaMu, TPYIOBBIMU pecypcamu, (MHAHCOBBIMHU aKTHBAMH.

IIpakTH4eckoe 3aHATHE.

1. [ToHATHS 1 CYIITHOCTh KOMaH000pa30oBaHus U pabOThI B KOMaHe. Bupl koMaH1, HTHCTPYMEHTHI
yIIpaBJICHUSI.

2. OnepanOHHBIE 1 UHHOBALIMOHHBIE LICJIM KOMAH/IBbI.

3. XapakTepuCTHKa TAaIlOB KOMaHI000pa30BaHHUA.

4. Komangnast paboTa, BUIbI KOMaH, THCTPYMEHTHI yIpaBieHus. Pa3paboTka meneir KoMaH Ibl.

5. IlonsiTHE «pOJb B KOMaHA€ MPOEKTa». Buubl n GyHKIUHN posieid, BBITOTHIEMbIX yYaCTHUKAMHU KOMaH/IbI.

6. OcHOBHBIE TTOJIXO/IBI K (POPMUPOBAHMIO KOMAH/IBI: IIEJICTIONATal0IINI, MEKITNIHOCTHBINA, POJIEBOM,
po0IeMHO-OPHUEHTUPOBAHHBIH.

7. Craguu pa3BUTHUS KOJUIEKTHBA (TPUTHPKA, KOHMIUKT, SKCIIEPUMEHT, peleHue nmpooiaem, GopMUpoBaHUE
MPOYHBIX cBs3el). KomaHa 1 ee ypoBHU pa3BUTHA.

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
[ToaroroBeTe pedepar Ha TEMY:
1. Komannoo6pazoBaHue B cCTEME yNpaBICHUsI IPOSKTaMH, IPUHIIUITBEI pabOThl B KOMaH/IE.
2. OTBETCTBEHHOCTb, ITOJIHOMOYHS, POJIM yYaCTHUKOB KOMaH/Ibl B IIPOEKTE.

3. UuctpymenTsl Habopa koMaH bl CrieninaibHble METOABI M HHCTPYMEHTHI KOMaHA000pa30BaHus B
MPOEKTax.

4. Ponesast monenb GyHKIIMOHATBHOW KoMaH bl P.benouna. Ee ncnonp3oBanue B MpakTUKE
KOMaH/1000pa30BaHMsI.

5. CpaBHUTENBbHAS XapaKTEPUCTHUKA OOIICHHS B Pa3IMYHBIX TEOPETUUECKUX KOoHIenusax. O0mieHue ¢
TOYKH 3pEHUSI CHMBOJIMYHOTO MHTepakimoHu3Mal.Muaa. Moaenb MEeKITMYHOCTHBIX OTHOIIEHUH /1.
Kucnepa. Teopus tpanzakuuii 3.bepHa.

Tema 5. AHayiu3 pbIHKAa U KOHKYpPeHTOB. CreiikxoJaepsbl npoekra (YK-2)
IIpakTH4eckoe 3aHATHE.
1. Ilens n3yyeHus pblHKa B IPOEKTE.
2. OCHOBHBIE FTalbl aHAJIN3A PHIHKA.
3. OCHOBHBIE€ METOIbI AHAJIN3A PHIHKA.
4. CrelKX0a€epbl: BUJIbL, POJIb B IIPOEKTE.
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5. MeToapl HCTIOJIB30BaHUS JJIsl U3YUYEHUS CTEMKXOIIAEPOB.
6. CTerneHb BIUSHUS CTEUKXOJIEpa HA MPOECKT.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:
. AHanu3 phIHKA B IPOEKTE.
. DTansl 1 METO/Ibl AHAJIN3A PBIHKA.
. MeTozp! OLIEHKH MOTPEOHOCTEN 1eNIeBO IPYIIIBI IPOEKTA.
. MUHCTpyMEeHTHI cO0Opa 1 00pabOTKH JaHHBIX.

D AW N =

. MeTozpl cOopa MEpBUYHBIX TaHHBIX B IPOEKTE.

Tema 6. Pecypcsl u 0roxxet npoekra (YK-2)
IIpakTnyeckoe 3ansATHE.
. IlonsiTue pecypcos npoekra. Bunpl pecypcos.
. O11eHKa pecypcoB.
. PecypcHo-kasieH1apHO€ TJIaHUPOBAHUE.
. MarepuanbHO-TEXHUYECKHE PECYPCHI.
. Kanpossie pecypcbl mpoekra.
. UndopMaimoHHBIM pecypchl IPOEKTa.
. [loHsiTHe cMETHI U OFOHKETA IPOESKTA.

0 3 N L LN

. [IpuntIUIIBI hopMUpOBaHUS OIOIKETA ITPOCKTA.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. Ilonstue pecypca. Haznauenue pecypcoB npoexra

2. YnpaBieHue pecypcamu IpoeKTa

3. BromkeTHOE TUIAHUPOBAHKE, €r0 CYITHOCTD U 33]1a4uu

4. BIOJKET MPOEKTa U KOHTPOJIb €0 BHITIOJHEHUS

5. [Mopsimok pa3paboOTKU CMETHI TPOEKTA

Tema 7. Pe3yabTarsl IpoekTa, cniocodbl ux oneHku. Ilpesentanus npoexra (YK-3)
IIpakTnyeckoe 3aHsATHE.
1. Pesynprarel npoekra. Kpurepuu u metoas!.

2. OueHka CBOMX IUTAHUPYEMBIX Pe3yJIbTaToB MO yKa3aHHBIM KpuTepusM. CTerneHb HOBU3HBI, COLIMAIbHAs
3HAYMMOCTb.

3. OCHOBBI MacHITaOMPOBAHUS POEKTA.

4. OCHOBHBIE BO3MOKHOCTH (PMHAHCUPOBAHMS JAIbHEHIIIETO Pa3BUTHS MIPOEKTA.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

[ToaroroBeTe pedepar Ha TEMY:

1. KonuuecTBeHHbIE pe3yabTaThl IPOEKTA: MOHSATHUS U CYIIHOCTb.

2. KauecTBeHHbIE pe3yJIbTaThl IPOEKTA: IIOHATUS U CYLIHOCTb.

3. OCHOBHBIE aCIEKTHI OIICHKU MTPOEKTOB 3KcTiepTamMu. O1eHKa COOCTBEHHOTO MTPOCKTA.

4. Onucanne BO3MOKHOCTH MAacCHITA0UPOBAHUS CBOETO MPOEKTA.

5. YnayHbie KeMChl MacIITaAOMPOBAHUS MMPOEKTA U3 MUPOBOM MTPAKTUKH.

6. CriocoOb! prHAHCHPOBAHUS MACIITAOUPOBAHUS IPOCKTA.

Tema 8. Llndpossbie cepBuCHI 4151 MPoeKTHOM AeATeabHOCTH (YK-2)
IIpakTnyeckoe 3ansATHE.

1. Peructparys Bcex 4iIeHOB MPOEKTHONW KOMaH/Ibl B OHOI U3 BEIOPAHHBIX CHCTEM YIPaBICHUS
IIPOCKTaMU.

2. CO3Z[3.HI/IG MMPpOCKTa B CUCTEMC, B COOTBCTCTBUC C MMACIIOPTOM ITPOCKTA.
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3. Ha3zHaueHue posel KaXkoMy WIEHY NPOEKTHOW KOMaH/Ibl, B COOTBETCTBHUE C YKa3aHHBIMM B I1aCIIOPTE
IIPOEKTa MTOJIHOMOYUSIMH.

4. OnpeneneHue 3a1a4u ¥ NoA3aAa49M (YEK-JIUCT, ONlepali) IPOEKTa, yKa3aHUe UX JJIUTEIbHOCTH,
Ha3HAYE€HHUE OTBETCTBEHHBIX.

5. CBa3b 3alauy MPOCKTAa OTHOIICHUAMU MOCICAOBAHUA.

6. Buzyanusanus mpoekTa ¢ TOMOIIBIO TAKMX HHCTPYMEHTOB KaK «auarpamma ['aHTay, «kalieHIapb,
«Kanban-nocka», «Scrum-gocka» u Jip. (3aBUCUT OT BBIOPAHHOUW CHCTEMBI)

7. leMoHCTpaIus UCIOJIb30BaHUSI KOMMYHHUKAITHOHHBIX HHCTPYMEHTOB B BEHIOPAHHOW CHCTEME.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:

1. O630p oTeuecTBEHHBIX NH(POPMALMOHHBIX CUCTEM YIPABJICHUS MPOECKTaMH, UX KpaTKUe
XapaKTePUCTUKH.

2. O630p 3apyOeKHBIX HH(POPMALMOHHBIX CHCTEM YIPABJICHUS MPOCKTAMHU, UX KPATKUE XapaKTCPUCTHKH.

3. O630p, Ha3HAYEHUE U OCHOBHOM (DYHKIIMOHAJ CIIEIUATU3UPOBAHHBIX CUCTEM YIIPABIEHUS MPOEKTaMHU U
TPEKEPOB 3a]1au.

4. O630p, Ha3HAYeHUE ¥ OCHOBHOU (pyHKIMOHAT ERP-cuctem.

5. O630p cBoOOHO pactpocTpansemoro (freesoftware), GecrIaTHOTO U MPONPUETAPHOTO MTPOrPAMMHOTO
o0ecriedeHus A1 yIpaBiIeHUs IPOCKTaMHU.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSTHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 1. IlonsiTie u KnaccupuUKays MPOSKTOB
Ketic 1. YkaxuTte, BEpHO JI CIEAYIONIEE YTBEPKIACHHE:

[IpoekTt — 310 BpeMeHHOe MpeAnpHusITHe, HaPaBICHHOE HA CO3/JaHUE YHUKAJIHLHOTO WM TIOBTOPEHUE YKe
MOJTyYE€HHOTO MPOAYKTA, YCIYTH WK pe3ylibTara HaJJIexkKallero KauecTBa, B OrpaHUYEHHbIE CPOKHU C
HCIOJIb30BaHMEM HEOTPAaHUUYEHHBIX PECYPCOB

Keiic 2. Otan npoeKkTHO AeATEeIbHOCTH, B paMKaX KOTOPOTO MPOUCXOAHUT peoOpa3oBaHe MPOOIeMbI B
00pa3 xKeIaeMoro pe3ysbTara, KOHKpeTH3aIHs Crocoda penieHns npodiaeMbl Ha3bIBAETC. . .

A) pobnemaruzanus

b) nenenonaranue

Keiic 3. YcranoBuTe nocieqoBaTeIbHOCTh 3TAOB PadOThI HA/L IPOEKTOM:
1 2 3 4

1.3aK1HOUNTENBHBIN 2. OCHOBHOM 3. IIIaHUpOBaHUE 4. IOATOTOBUTEIbHBIN

Ketic 4. OneparuBHBIN dTan cOopa JaHHBIX 03HAYACT:

A) IOITOTOBKY yCIIOBHMA ISl MPOBEJCHUS MOJIEBBIX PadOT: JIIOAEH, ITOMEIICHUN, TEXHUYECKUX CPEICTB.
b) c6op undopmaruu mo pa3paboTaHHON METOIHKE.

B) KOHTpOIB 32 X0JIOM BBHITIOTHEHUS TPEOOBAHUI METOUKH, BEIOOPOUHYIO TIPOBEPKY.

Keiic 5. B yem 3akirouaercsi OCHOBHOE OTJIMYKE IPOECKTHOM JEATEIIBHOCTH OT ONEPAIIMOHHOM ?

Tewma 2. Llenu u 3a1a4m npoekTa

Keiic 1. Kakne HHCTpyMEHTBI, KpOME KPUTUYECKOTO CIIy4asl, palapHOH AuarpamMmbl, MaTpPULIbl BIMSHMUS,
MOXHO €Il€ MCIIOIb30BAaTh ISl UACHTU(UKAIIIH TPOOIEMbI?
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Keiic 2. Kak Ha3bpIBaOT TPYIIY JIIOAEH, Y KOTOPBIX €CTh MOTPEOHOCTH B PELICHUHN OIPEAeIEHHON
po0JIeMbl, a 3HAYUT — B KOHKPETHOM IMIPOAYKTE, KOTOPHII MOXKHO KyNnHUTh. UJIEHOB TaKO# IPpyIIIbI, KaK
MPaBUJIO, OOBEIMHSIOT 110 BO3PACTY, MOy, MECTY IPOXKUBAaHHUs, TPO(eccru, TNUHBIM NPEATIOYTCHUAM U
IpyTUM IpU3HAKaM.
Keiic 3. KoppekTHO uaeHTHGHUIMPOBAaHHAS MTPOoOIeMa «pa3BopauyuBaeTCs» B Lenb npoekTa. Eciu npobnema
— 3TO HECOOTBETCTBHE KEIAEMOT0 JEHCTBUTEIBHOMY, TO LI€Jb IPOEKTA COCTOUT B YCTPAHEHUH 3TOTO
HecooTBeTcTBUS. [Ipobnema # nenu. 1o 03Ha4yaeT, 4To (HopMyIHpOBKa MPoOIeMbl U GOPMYIUPOBKA LIETH
HE JI0JKHBI TOIMEHAThCS. BepHo 1 310 yTBep K IeHNE?
Keiic 4. BepHo 51 uTO3a1a4¥ IPOEKTA MPOUCTEKAIOT U3 LEIU U (POPMYITUPYIOTCS C yUETOM Pa3IoKeHHS
1esn Ha yacTHele (Oonee Menkwue) stamnsl. [lociaenoBaTenbHOe, KAaYECTBEHHOE BBIMIOJIHEHHE ITHX
MUHU-3TAINOB IPUBOAUT K JOCTUKEHUIO TIOCTABJIEHHON LIENH.

OTtBeT: BepHO

Tewma 3. [TaciopT npoekra. KanengapHselil iaH npoekra
Keiic 1. BctaBbTe HAMMEHOBAaHHUE TAIIOB POEKTA B TEKCT OMMCAHMSL.

1. star. Bei6op Temsl npoekra. [lepsuunas popmynupoBka npoodsemsl. [lepBudnbIi cO0p
nHpopmaruu. Jleranuszaius TeMbl U IPOOJIEMBI.
2. stan. ®opMynHpoBKa MPOOIEMBI, IIEJIN U 3a/1ad IPOEKTa, CO3JJaHNE TacIiopTa MPOEKTa.

OreHka 1 moadop pecypcoB, cocTaBieHue miana padboter. Coop uHbopmanmu. OTOOp U cUCTEMAaTH3aIIHS
HY>KHOM HH(OpPMaLIMK B COOTBETCTBUH C IMOCTABICHHOM LIENBIO TPOEKTA, BBISIBICHNUE HEI0CTAIOLIEH
nH(popMaIuu, KOPPEKTUPOBKA IeNH nmpoekTa. OleHKa Ha peann3yeMocThb. Jtanbl KoppekTupoBka.

3. atarn. Peanuzanus npoekra. Odgopmienue npoaykra. CocTaBiaeHUE JOKYMEHTAIMH 110
npoekty. [lonroToBka nmpe3eHTanuu npoeKTa.

4. ATar. 3aluTa MpoeKTa.

5. stan. Pedriexcusi, caMmoolieHKa, OIIEHKa Pe3yIbTaTOB MPOEKTa

Ketic 2. Ha mepBoM »Tane ruiaHupoBaHUs MPOEKTa HEOOXOAMMO ONPEICTUTH 1€, COCTaBUTh TUIaH
MIPOEKTAa U IPOaHAIU3UPOBaTh OroKeT. /{1t ObICTPOro BHIMOIHEHMS STUX 3a/1a4 Bbl MOKETE UCTIOIb30BATh
MPUBEICHHBIE HUKE METO/IbI IUTAHUPOBAHMSI TPOEKTA.

PaccraBbre MMPaBHUJIILHOC HAa3BAHUEC MCTOAOB B COOTBCTCTBUH C UX XapaKTepHCTHKOﬁ.

(1) — 9TO MHCTPYMEHT ynpaBieHUs] IPOEKTaMH, UCTIOIb3YEMBIN IS
BU3yaJIM3alllK PE3yIbTaTOB MIPOEKTA B HEPAPXUUECKOM CTPYKType. OH IOMOTaeT pyKOBOIUTENSIM IPOESKTOB
Pa30ouUTh CIOXKHYIO MPOEKTHYIO JESATEIBHOCT Ha MPOCTHIE U YIPABIIsEMbIE 3a/1a4H.

(2) - 9TO UHCTPYMEHT IUIAHUPOBAHUS ITPOEKTA, KOTOPBIM UCIIONIB3YETCS IS
OTIpeeNICHHs] TOTO, KaKUe MEPhl HAXOATCS B IPHOPUTETE, a KAKUX CIIeAyeT u30erarb, 4TOObl MAaKCUMAJIbHO
3P PEKTUBHO HCIIOIB30BATH CBOE BPEMS M PeCypchl. DTOT HHCTPYMEHT IIOMOTaeT MPUHUMATh ONTUMAJIbHBIE
peLIeHuS.

(3) - 3TO OAMH U3 METOJIOB IJIAHUPOBAHUS IPOEKTA, KOTOPBIA UCIOIB3YETCA
IUISL pacupeAeNICHUs 3aTpaT 10 Pa3IMYHBIM YacTAM MPoeKTa (10 BUAAM JACSITEIbHOCTH HA CAMOM HU3KOM
YPOBHE CTPYKTYpPBI pa30ouBKU padot). OH UCMIONB3yeTC s ISl CpaBHEHUST (PaKTUIECKUX PACXOOB C
OIOIKETOM.

(4) — 3TO MeTOX IITAHUPOBAHUS ITPOEKTA, UCIIOJIB3YEMBIHN IS
OTCJICKHMBAHUS TIOATAIHOM peanu3anuu npoekra. OH IOMOraeT ONpeaesIuTh, COOTBETCTBYET JIU rpaduky
paboTa 1o TOMy WJIM HHOMY 3TaIy IpOeKTa.

Ketic 3. Jlns 6onee 3¢ heKTUBHOTO BBIMOTHEHHS IPOESKTOB HEOOXOAMMO MPABHIIBHO PACTIPEIEISATh PECYPCHI.
Ha stane miaHnpoBaHus pecypcoB HEOOXOAMMO 0OpaTUTh BHUMaHUE HA THITHI PECYPCOB, HEOOXOAUMBIX
IUTsL BBITTOJTHEHUS 3a]1a4 MMPOEKTA, M ONPEIEIUTh MPOJAODKUTEIFHOCTD BHITTOTHEHUS KOXKI0W 3aa9H.

Ha nanHom stane 3¢ ¢GeKTHBHO HCIIONB30BaHUE CIEAYIOMNX METOAMK. PaccTaBbTe MpaBuiibHOE Ha3BaHHE
MCTOOUK B COOTBETCTBUU C UX XapaKTepI/ICTHKOﬁ.

1. — 3TO UHCTPYMCHT U MCTOAUKA, KOTOpasd UCIOJb3YCTCA AJI IIJIaHUPOBAHUA U
KOHTPOJIA BBIITOJIHCHUA 3a4aq 110 IIPOCKTY. Takxe 3ToT METOO MOXXHO HUCIIOJIB30BATh AJIsA q)HKcaLII/II/I 3arTpar
1 PacXoJIOB Ha Pa3HbIX CTAJAMSIX MPOEKTA.




2. — 3TO UHCTPYMEHT IIJIAaHUPOBAHMS IIPOEKTA, KOTOPBIA IIPUMEHSETCS IS
BU3yaJU3alMK IPOSKTHON KOMaHbI M paclpeesieHus pojieil u 00sa3aHHOoCTel BHYTpH Hee. C UX MOMOILBIO
MOXHO HE TOJBKO MU300pa3uTh HEPAPXHUIO U CTPYKTYPY MOAOTUYETHOCTH, HO U HCIIOIB30BAThH €TO MPU
pacIpeneneHnu 3a1a4 MEKy COTpYAHUKaMU

Keiic 4. Ilpu pabote HaJ OTAETHLHBIMU YaCTSIMHU MTPOEKTA KOMAH/IE MPUXOIUTCS 00pAIIaThCsl K pa3InIHBIM
pecypcam, TaKuM KakK MPAKTHYECKHE PYKOBOACTBA, TPOTOKOIBI COBEIIAHUMN, TOKYMEHTHI 110 TIpoIieccaM 1
T.1. Ecnu ecth eauiHOE MecTo (HeuTo Bpojie 0a3bl TaHHBIX) T1I€ MOYKHO MOMYYUTh JOCTYI KO BCEH
HeoOxouMol HH(GOPMAITUH, STO TTIOMOXKET COKOHOMHUTH BPEMSI.

Ha mannoMm srtane 3pQeKTHBHO UCIIONB30BAaHUE CIEAYIONIYI0 METOIUKY. BeTaBhTe MpaBHiibHOE Ha3BAaHUE
METOAUKHU B COOTBETCTBUU C €€ XapaKTEPUCTUKOM.

— 9TO MUHCTPYMEHT, KOTOPBII HCIIONB3YEeTCs sl opranu3anuu nadopmanuu. [IpoekTHbie
KOMaH/Ibl UCTIONB3YIOT TUArPaMMBI CBS3€H BO BPEMsI MO3TOBBIX IITYPMOB, YTOOBI 3a(hUKCHPOBAThH
CBOOOTHBIN MOTOK UACH U CTPYKTYPUPOBATh UX B MOHATHOU popme. Kpome Toro, X MOKHO UCIIOIB30BATh
B Ka4e€CTBE MEHTAJbHBIX KapT, HA KOTOPHIX XpPaHUTCS HeoOXoaumasi HH(opManus.

Ketic 5. Eciu BBI ITOIIATOBO OOBSICHUIHN, KaK BEIIIOIHNATE TO WX MHOE 3aJaHKe, TO JIF00OM, BHE
3aBUCUMOCTHU OT TOTO, 3HAKOM OH C IIPOLIECCOM MJIM HET, CMOXET BBIMOIHUTH €ro 0e3 Tpyaa. s 3Toro-to u
HYKHO IIOCTPOEHHE KapThl IPOLECCOB.

KapTs! mporieccoB — 3T0 HHCTPYMEHT, KOTOPBIN HCIIOIB3YETCS T BU3YaIN3al[iy 3TAloB pabodeit
AEATENFHOCTH U JIIOJIeH, KOTOpBIE 3a Hee 0TBevaroT. UToOB! y3HATh, YTO TAaKOE KapThl IIPOIECCOB, CHMBOJIBI
KapT MPOIIECCOB, THITHI KApT ITPOIIECCOB M KaK HApUCOBATh KapTy MPOIECCOB, 03HAKOMBTECH C HAIIUM
HPOCTHIM PYKOBOJICTBOM IO COCTABJICHUIO KapT MPOIIECCOB.

Ha nannowm stamne 3¢)()eKTHBHO UCTIONB30BaTh CIEAYIONIYI0 METOANKY. BcTaBbTe e€ Ha3BaHue.

IIOMOTaeT OT Hayasia 10 KOHIIA BBICTPOUTH CXEMY BaIlIUX MPOIECCOB.
MIOMOTaeT KOMaH/1aM ObICTPO BBISIBIISTH MPOOJIEMHBIE aCTIEKTHI IIPOEKTOB, KOTOPhIE MO)KHO MTHOBEHHO
YCTPaHUTB. DTO MIOMOTAET CIKOHOMUTH MHOTO BPEMEHH B JIOJITOCPOYHON MEPCIEKTHUBE U HE JKJaTh, MOKa
npo0IeMbl MOSBATCSA caMu co00ii. B 3ToM moapoOHOM pyKOBOACTBE 110 MBI paccKasaju, KaK
UCTIOJIb30BaTh ATOT METO/I TUIAHUPOBAHHUS IPOCKTA U KaKue MPEHMYILECTBa JaCT BaM ero NpUMEHEHHUE.

Tema 4. KomannooOpazoBanue u paboTa B KOMaH/Ie
Keiic 1. O¢ddexTuBHOCTS KOMaH B OTIPENIENIEeTCs HA OCHOBAaHHH TPEX OCHOBHBIX TOKa3aTenei,
NEPEUUCIIUTE UX: YPOBEHb 3()(HEKTUBHOCTH MEKIMYHOCTHOTO B3aUMOICHCTBHS; YPOBEHb COTNIACOBAHHOCTH
neiictBuil B pabote Ha oOmmii pe3ynsrar. HazoBuTe TpeTuii mokasareib.

Keiic 2. YpoBeHb pe3yabTaTUBHOCTH KOMaH/IbI OMPEIENAETCS Ha OCHOBAaHUU aHAJIN3a KOJIMYECTBA U
KauyeCcTBa BBINIOJHEHHBIX 3a/1a4 34 UCTEKIIUH MepuoJi, COOTHECUTE OaNI—ypOBEHb—KPUTEPHIL, 3aI10JIHUB
TaONHITy MOKa3aTeei:

-1-2; 3-4; 5-6; 7-8; 9-10

-BBICOYAMIIINI; HU3KHI; KpailHE HU3KUM; CPETHUIN; BHICOKUH

-KOMaH/la HC CIIPpaBWJIACh C 3aJaHUCM; KOMaHa Ka4YCCTBCHHO BLIIIOJIHUIIA BCC, UTO GBIHO 3allJIaHUPOBAHO,
KOMaH/Ja BBITIOJIHHJIA BCEC, UTO 61:1.]10 3allJITAHUPOBAHO, U JaKC IMCPCBLINOJIHNIIA IIJIaH, KOMaHla BbIITOJIHHUJIA
JIMIIb MOJIOBUHY U3 3alVNIAHUPOBAHHOI'O; KOMaH/1da JOBOJIbHO KAQYCCTBCHHO BBITIOJIHWJIA OCHOBHOC U3 TOTIO,
9TO OBUIO 3aIUTAHUPOBAHO, OTHAKO OCTAJINCh HEKOTOPHIE 3aMeUaHusl

Bamn VpoBeHs KpHrepHit

Ketic 3. Onpenenute posb Tuaepa, KOTOPBIA 3a4a€T TOH B PEIICHUH TPYIIIIOBBIX MPOOJIEeM: HHUIIUATOP,
SPYAUT, OpranuzaTop?
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Keiic 4. B otnuyne ot KOIJIEKTUBOB, CPOPMUPOBAHHBIX MO 33JJaHHOM CBEPXY CTPYKTYpE, I7ie BCE AEUCTBYIOT
B COOTBETCTBUU C MOJIOKEHUSIMH IITATHOTO PACTIMCAHUS U YKa3aHUSIMU PYKOBOJUTEISI, B KOMAHJIE CaMu
YYaCTHUKH OTIPECIISIOT HeoOXoquMble (DYHKITHH, TTapaljIeIbHO BhIpaOaThIBast MPaBUIIa, CYTh KOTOPBIX
3aKJIFOYAETCSl B CBOEBPEMEHHOM M KOHKPETHOM COIVIACOBAHMHU BCEX JIEMEHTOB npoliecca. [Ipu 3Tom oHn
OIMUPAIOTCS Ha CIEAYIOUTNE MPUHIUIBL: TPHHIUI ()YHKITMOHATHFHOTO PABEHCTBA, IPUHIIUI TPEBOCXO/ICTBA,
MIPHUHIIMII TTPaBa Ha TBOPYECTBO, MPUHITUI TPpeOOBaHUS €ANMHCTBA 11enn. Ha3oBUTE elie ABa MpUHIIHIIA.
Ketic 5. YTOUHMB pa3nuuus MKy TEKYIIUM U JKEIaTeIbHBIM COCTOSIHUS OObEKTa YIpaBIeHUsI, KOMaH/1a
HAUMHAET MpollecC BHIPAOOTKHU pEelIeHHsI, HAIPaBJIEHHOTO Ha CrakuBaHue pa3inuuuil. [Ipu aTom MoryT
OBITH UCIIONH30BAHBI M KJIACCHUECKHE (HAIPUMEDP, «MO3TOBOM IITYPM»), U «U300PETECHHBIC» CaMOM
KOMaHJI0 METO/bI, KaK Bbl CUUTAETEe, KaK Ha3bIBAETCS ATOT 3TAl YIIPABIEHYECKOTO KT

Tema 5. AHanu3 pbIHKa U KOHKYpeHTOB. CTeHKX01epbl IPOEKTa
Ketic 1. B xakue rpynnsl 00beMHEHBI METO/IBI aHATTN3a PHIHKA?
Keiic 2. Ckonpko 3Tanos (11aros) BKJIIOYAET aHAIU3 KOHKYPEHTOB?
Keiic 3. UccnenoBanue, mpoBEAEHHOE B €CTECTBEHHBIX YCIOBUSX, HA3bIBACTCA

Ketic 4.Crelikxonuepsl AIATCS HA TPU OCHOBHBIE TPYIIIBL: 3aMHTEPECOBAHHBIE B IIPOEKTE (JIOAJIBHBIE), HE
HMMEIOIINE MPSAMOTO BIUSHUS HA MPOEKT (HEUTpaJIbHbIE) U

Keiic 5. KoHKypeHTBI, KOTOpBIE 00CITY>KUBAIOT TEX )K€ KIIMEHTOB, HO MPEAaraloT Apyroi NpoayKr (YCiyry),
Ha3bIBAIOTCS

Tema 6. Pecypchl u OFOKET poeKTa
Keiic 1. ®opmupoBanue OIOmKETa MPOSKTa OCHOBLIBACTCS HA TPEX MPUHITUTIAX, IEPEUUCITUTE HX:

Keiic 2.CopuHancupoBaHHE IPOEKTa BKIIOYAET B CEOsI:

1. — JIEHEKHbBIE CPEJICTBA U IEHEKHBIN YKBUBAJICHT IPYTHX PECYPCOB, NE€HEKHbBIN
SKBHMBAJICHT TPY/Aa BOJIOHTEPOB,

2. — MpUBJICYEHHBIE CPEICTBA MAPTHEPOB MPOEKTA,

3. TEX PECYpPCOB, KOTOPHIE MAPTHEPHI MPOEKTA MPEAOCTABISAIOT OPTaHU3AINH OECIUIATHO.

Tema 7. Pe3ynsraTsl mpoekTa, ciocoObl UX oueHKU. [Ipe3enTanus npoexra
Keiic 1. YkaxuTe, BEpHO U CIEAYIOUIEE YTBEPKICHUE:
Pesynbrar mpoekTa — 3TO peasbHbIN, MOAJAIOIIUICS TPOBEPKE UTOT paboThl. YTOOBI 10MyCKaTh
BO3MOKHOCTh MPOBEPKH, PE3YJbTAT JIOJKEH YAOBIECTBOPIThH 3apaHee yCTAHOBIIEHHBIM CTaHJapTaM, TAKUM
KaK TeXHHYECKOE 3aJ]aHKe Ha Pa3padOTKy MPOIYKTa WIK KOHTPOJIBHBINA CIIUCOK paboT IO MPEJ0CTABICHUIO
YCIIyTH.
Keiic 2. KT0, kpoMe HemocpeICTBEHHBIX UCTIOHUTENCH, He3aBUCHUMBIX HAOIIOAaTEeNeH, YKCIIEPTOB, JTIONEH,
IUIs1 KOTOPBIX HETIOCPECTBEHHO CO3/1aBAJICS MPOAYKT, €r0 MOTpeOuTeNeil, MOXKET ellle OLEHUBATh
pe3ynbTaThl Ipoekra?
Keiic 3. He3zammanupoBaHHbIe pe3ysbTaTbl KOMaHAa, KOHEUHO K€, TOXKE MOXKET OTCIICKUBATh, IPU YEM
He00X0JMMO MMOMHUTD, YTO HE BCET/Ia 3TA IPyMIa Pe3yIbTaTOB MOSIBISIOTCS cpa3y 10 OKOHYAHUH MPOEKTA.
YacTo pyKOBOIUTEL HE OCO3HAECT HEZAIJIAHUPOBAHHOE KaK HEUYTO BAXKHOE, XOTS UMEHHO
HE3aIUIAHNPOBAHHBIE PE3YNIbTaThl BAXKHBI 1 UHTEPECHBI ITPU MOJIBEICHUN UTOTOB 1O MPOEKTY. Tak,
HaIlpuMep, He3aIUIaHUPOBAHHBIM PE3YJBTaTOM MOKET SIBIATHCSA TaK Ha3bIBa€Masl «MCTOpHs yCIEXa» YJICHa
KOMaH/Ibl WM Onaronoiyyarens (Kak IpaBHilo, 3TO T€ UCTOPUH, O KOTOPHIX KOMaH/a IIPOEKTa paccKa3bIBaeT
B KJIIOY€ «A Y HAC OIMH MaJB4MK U3 TPYIIIHI [TOCJIE TOTO, KaK MOMpoO0Baj UrPaTh HA CHHTE3aTOpe YIIPOCHIT
poauTesei KynuTh eMy Takoi xe. M Terneps perynspHo 3aHUMaeTcsi My3bIKoi!»). BepHo nu cyxnenue?

Tema 8. LludpoBsie cepBUCH I TPOSKTHOM AESATEILHOCTH



Keiic 1. Bbl pykoBonuTens MpoekTa (crapramna) 1o pa3padoTKe U BHIBOAY Ha PHIHOK MOOMIIBHOTO
npuioxeHus. Komanna Bamero nmpoekra cocTouT U3 S uenoBek: ananutuk, UX/UI nuzaiinep,
IIPOTPaAMMMUCT, TECTUPOBIIUK, PyKOBOAUTEb. Kakol kiacc MHPOPMAIIMOHHBIX CUCTEM ISl YIIPABICHUS
MIPOEKTOM, L[eJIeCO00pa3HO UCTIOIB30BaTh B BallleM cTapTare?

Keiic 2. Bbl, Kak pyKOBOIUTEIb, IUIAHUPYETE CO3JaHUE KPYITHON CTpOUTENIbHON Komnanuu. B mrare 1500
YenoBeK: paboune, mpopadbl, HAaYAIbHUKN CTPOUTENIBCTBA U JpyTHe. Y Bac €CTh CTAIlMOHApHBIN oduc, riae
OyzieT pacrnonararbCsi aIMUHUCTPATUBHO-YIIPABICHUECKUI TIepCOHa, OyIyT MPOXOAUTH COBEIIAaHus (B T.4.,
JMCTAHIIMOHHO) 110 CTPOUTENLCTBY Pa3IMYHBIX 00BEKTOB, TEPPUTOPUATBHO pacIpeIeIeHHBIX 110 BCer
Poccun. OHOBpeMEHHO BbI IUTAHUPYETE BHITOTHATH 10 20 MPOEKTOB M0 CTPOUTENLCTBY. Bam HeoOxomum
KOHTPOJIb 32 BBIITOJTHEHUEM 3aINITaHUPOBAaHHBIX pabot, yuer TMLI, a Takke ydeT u nepuoguyueckas
OT4eTHOCTh 1O (puHaHcaM. Kakoil kitacc nH(OPMAMOHHBIX CHCTEM ISl YIPABJICHUS MPOCKTAMHU,
1€JIECO00Pa3HO UCIIOIB30BaTh B Balllel OpraHu3auu’?

Keiic 3. Bol pykoBogutens U T-komnanuu — nposaiinep yciyr noctyna k MatepHer. B Bamieit opranuzanuu
UCTIONB3YeTCs PA3InYHOE MPOrpaMMHOE 00eCIIeUeHUE ISl aBTOMATU3alluK OyXTaJlTepuu; y4eTa
TOBapHO-MaTepHUAJIbHBIX IEHHOCTEHN, HAYMCIICHUS 3apIlIaThl, KagpoBoro yuera u ap. 1o pony
NEATEIbHOCTH, IIEPUOANYECKHU, BaM IIPUXOIUTCS BBIIIOJIHATH IIPOEKTHI PA3HON HAIIPABICHHOCTH:
pazpabotka cobctBeHHoro [10; pacmmpenne ropoJCcKoil ceTH nepegady JaHHbIX; CO3JaHue TOUEK JOCTyIa
OecIpoOBOJIHOM CETH, OpraHu3alys KOPIOPAaTUBHBIX CETEeH NMepeaadn JaHHBIX U Jp.

[{enmecoobpa3HO M UCTIOIB30BATh B Balllel OpraHu3aIiy, ¢ y4eToM yke umeromierocs [10,
CHeIHaIM3UPOBAHHBIC CUCTEMBI YIIPABIEHUS IPOEKTaMH, C UHTErpalueil MEIOIIMUXCsI KOPIIOPATUBHBIX
cucreM?

TecTupoBanme

Tema 1. [lonsiTie u KnaccuuUKamys MPOSKTOB
3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:
a) MOHOIIPEIMETHBIN
0) IeATeIbHOCTHBII
B) HaJIIPEIMETHBIN
') MEXKIIPEAMETHBIN
3amganue No2. Beioepure nuiraee. TUTIBI MPOEKTOB IO MPOIOKUTEITBHOCTH
a) KpaTKOCpOYHbIE
0) rogYHbBIC
B) CMELIaHHBIE
') MUHHU-TIPOSKTHI

3ananue Ne3. BriOepurte npaBuiibHbIe BapuaHThl. Kakue U3 mepeunciieHHbIX BUOB JAESTEIbHOCTH
OTHOCSITCSI K IPOEKTHOM JIeATENbHOCTH?

a) HallMCaHUE TEXHUYECKOTO 3a/1aHUs

0) BeleHUs 3aHATUH 110 AHIIMICKOMY SA3BIKY B ayJUTOPUU
B) OpraHu3anus yu4eHH 1o moxapHoi 6€30MacHOCTH

I') PEMOHT CTHPaJIbHOW MalllMHbI

1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. Beibepure mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHU MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) OCHOBHBIE CEPHI NeATETHLHOCTH, B KOTOPBIX OCYIIECTBIISIETCS IPOSKT (+)
B) IIPOJIOJKUTENLHOCTh MIEPUO/Ia OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHOM 00IacTH MPOEKTa

3amganue No5. Bribepute mpaBuibHBIN O0TBET. [10 MaciTaly mpoekTh

a) MeJIKUe, CpeIHUE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIOHHBIE, HAYYHO-HCCIIEI0BATEIbCKIE
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B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC
3amganue Ne6. Bribepute mpaBuiIbHBIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam esaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BOJICTBCHHBIC

T') ColMaIbHbIE

1) THBECTUIIMOHHBIE

€) MHHOBAITMOHHBIE

) CMEIIaHHbBIC

3ananue Ne7. Bribepure npaBuiibHbIM 0TBET. [IpoeKT oTiInyaeTcst OT MPOLECCHON AEATEIbHOCTH TEM, UTO:
a) MpolLeCcChl MEHEE MPOAOKUTENbHBIE TI0 BPEMEHH, YEM MPOEKTHI

0) Ui peain3ayy OTHOTO TUTIA TIPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, ISl peanu3allui MPOEeKTa
TpebyeTcss MHOKECTBO HCIIOIHUTEINCH;

B) nponccChbl OAHOTHUITHBI U TUKJINYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e u MeTodaM pCain3anunmn, a TaKKe
HMCCT UCTKHC CPOKa HaYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN 0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM IIpOeKTa?

a) cTaaus MpoeKTa

0) )KU3HEHHBIN UK MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure nmpaBuiIbHbIN 0TBeT. HanOombliee BIMsSHAE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MPABOBbBIE (PaKTOPHI

0) sxonornueckre (HakTopsl U UHPpPACTPYKTypa

B) KyJIBTYypHO-COITHAIIbHBIE (PAaKTOPBHI

T') MOJTUTHYECKUE U YKOHOMUYECKHE (PaKTOPHI

3anmanue Nel(0. Bribepute npaBuiibHbIN OTBET. [IpoeKT, 3aKka34lK KOTOPOTO MOXKET PELIUTHCS YBEIHYUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 110 CPAaBHEHMIO C IIEPBOHAYAILHOMU, SBIIACTCS:

a) MPOCTBIM
0) KpaTKOCPOYHBIM
B) JOJITOCPOYHBIM

Tema 2. Ilenu u 3a1aun npoekTa
1. llens u 3amaun mpoekTa GOpMYyITUPYIOTCS MOCe UACHTUDUKAIINH IPOOIEMBI.
1) BepHoe yTBep)KACHNE
2) OmumbouHOE yTBEPKICHNE
2. 3agauu MpoeKTa ...
1) Menwue nienu
2) Kpynnee nenu
3. llens mpoekTa — 3T0 (BHIOEPHUTE JIBa OTBETA):
1) BeisBnenue npoOneMsl
2) BeisiBieHuE 11€71€BON ayTUTOPHUH
3) Ilouck perienHus st ycTpaHeHUs: TPOOIeMBbI
4) Yenaemblii pe3ynbTaT
4. llenb mpoeKTa NpeArnoaraeT:
1) [Topnepxanue GyHKIIMOHUPOBAHMS, )KU3HEOOECTICUeHHE, TTPOAOHKEHIE MPUBBIYHOTO
2) BbIxoz Ha HOBBII YPOBEHb, Pa3BUTHE, IPOPHIB
5. Llens mpoekTa COCTOMUT:
1) B co3panny yHMKaJIbHOTO MPOIYKTa
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2) B noBTOpeHUH CYIIECTBYIOLIETO

6. Pazpabotka, o6ocHoBanue u narerpamnus metoguku SMART cBsi3aHbI ¢ IMEHAMU:
1) I1. dpykepa, I1. Maiiepa, J[x. [lopana
2) K. Ucwuxkassl, I'JI. ['anta, M. MakitosHa
7. Kputepuit SMART:

1) OneHKa CHIIBHBIX CTOPOH

2) JoctuxumMocTs 1enu

3) O1eHka pucKOB

8. Kpurepuit SMART:

1) PeneBaHTHOCTD 1IETTH

2) OmneHka ciadbIX CTOPOH

3) Ouenka BO3MOXKHOCTEH

9. Kputepuit SMART:

1) BeisiBeHne CTEHKXOIIEPOB

2) OrpaHU4eHHOCTb 110 BpEMEHU

3) KanennapHoe mianupoBaHue

10. Kpurepuit SMART:

1) U3mepumocTs mienu

2) IloBTOpEHNHE UMEIOLIETOCS pe3yJIbTara
3) [InanupoBaHNE KOMMYHUKAIIHI

Tewma 3. [TaciopT npoekra. KanengapHselil iaH mpoekra

Bompoc 1. Ctpykrypa nacrnopra npoekTa BKIO4aeT 31eMeHThl. [locTaBbTe 311€MEHTHI MPOEKTa B HYKHOU
MOCJIEI0BATEILHOCTH

2 CoOcTBeHHUK / 3aKa3unK

5 KnroueBbie TEXHOJIOTHYECKHE TTApaMETPhl O0BEKTa
6 Ucropus pa3BuTHS NpOEKTA

8 Cxema peanuzanuu U GUHAHCUPOBAHUS POEKTA
7 Ucnionb3yeMble TEXHOJIOTUYECKNE PEILIEHUS

1 Ha3BaHue npoekra

9 D¢ ekt oT peanuzanuu npoexTa

4 lHBeCTULIMOHHASI CTOUMOCTh

3 Kpatkoe onucanue npoekra

10 JIokyMeHTBI

Bompoc 2. Kparkoe onucanue npoekra — 3To

1. Paznen comepkuT KpaTkyro HH(OOPMAIIHIO O MPOU3BOJICTBEHHOM 00BEKTE, BEIIOTHACMBIX MM (DYHKIIUSAX,
BBITIOJIHEHHBIX pa0oTax Ha 00BEKTE, IEJIEBhIX

TEXHOJIOTHUECKUX MTOKa3aTessIX
2. bazoBbIe TEXHOIOTUYECKUE MTAPAMETPhI, XapaKTePU3YIOLIIe TPOU3BOICTBEHHBIH 00BEKT WIIN €T0 YacTh
3. OdurmansHoe HazBanue COOCTBEHHHKA M 3aKa3yMKa MPOCKTa

Bomnpoc 3. Uro Takoe npeameTHast 001acTh MPOEKTa

1. OOBeMBI MPOEKTHBIX pabOT M MX COEPIKAHUE, COBOKYITHOCTh TOBApPOB U YCIIYT, POU3BOJICTBO
(BBITIOJTHEHUE) KOTOPBIX HEOOXOAMMO O0ECIIEUNTh KaK PE3yJIbTaT BRIMTOTHEHUS ITPOCKTa

2. HampaBnieHHs M TPUHLIUIBI pEATU3ALUN POCKTa

3. Ilpu4nHBL, IO KOTOPBIM OB CO3/1aH MPOEKT

Bompoc 4. Kanennapuoe rurannpoBaHre He BKIIFOUAET B ceOsI:

1. mnaHupoBaHUE COAECPKAHUS POEKTA

2. ompezesieHne Mocae0BaTeIbHOCTH paboT U MOCTPOEHUE CETEBOTrO Ipaduka

3. IUTaHUPOBAHUE CPOKOB, JNTUTEILHOCTEH M JTIOTMYECKUX CBS3ei paboT U mocTpoeHue quarpaMmel ['aHTa
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4. ompenienienue MOTpeOHOCTEN B pecypcax (JIIO1, MAalIMHbI, MEXaHU3MbI, MAT€PHAJIBI U T.J.)U pacueT
3aTpar U TpyAo3arpar o MPOEKTy

5. ompeneneHue ce6ecTOMMOCTH MPOIYKTa MPOEKTa

Bompoc 5. CeteBoit rpaduk npoekTa npeHa3HaueH JJIs:

1. ynpaBneHus 3aTpaTaMi BPEMEHHU Ha BBIMOJIHEHHE KOMIUIEKCA paboT MpoeKTa

2. ynpaBieHUsl MaTepUAIbHBIMU 3aTpaTaMu

3. ympaBieHHus KOH(IUKTaMU POEKTHOW KOMaHIbI

4. ynpaBieHus pucKkaMu

Bomnpoc 6. BeiOpars 11ens MeToa ynpaBieHus: IpoeKTa - MeTox KpUTUYECKOTO MyTH:
1. cokpaleHue 10 MUHUMyMa MPOJOKUTEIBHOCTH Pa3pabOoTKH MPOEKTOB

2. IOJY4YHUTh TOUYHOE U TOJIHOE PACIIMCaHKUE MTPOEKTa C yUETOM paboT, UX AITUTEIBHOCTEH, HEOOXOIUMBIX
pecypcoB, KOTOPOE CIIy’KMT OCHOBOM JJIsL UCIIOJIHEHUS IIPOEKTa

Bomnpoc 7. [Ipu ceTeBOM miIaHUPOBaHUH MPOEKTA SJIEMEHT «COOBITHEY XapaKTEPHU3YeTCs

1. HOMEpOM, pPaHHUM U MO3JHUM CPOKOM

2. JUINTENBHOCTHIO U pe3epBaMu

3. 3ama4ed U LEBI0

4. npuOBLIBIO U YOBITKAMH

Bormpoc 8. Beibepute nonsarue: mporpaMma npoeKToB

1. COBOKYITHOCTb MPOEKTOB, HAXOAIIMXCS B KOMIIETEHIIUY OJHOTO LIEHTPA OTBETCTBEHHOCTHU

2. rpymna B3auMOCBSI3aHHBIX IPOEKTOB U Pa3IMUHbIX MEPONPUITHIA, 00bETUHEHHBIX 00ILIEH LENbI0 U
YCIIOBUSIMU UX BBITIOTHEHUS

3. KOMIUICKC B3aUMOCBSI3aHHBIX MEPOIPHITHIA, IPETHA3HAYCHHBIX JIJIS JTOCTHKCHHS ITOCTABJICHHBIX LIEJICH ¢
YCTaHOBJICHHBIMU TPEOOBAHHMSIMH K KQ4ECTBY Pe3yyibTaTa B TCUCHHUE 33JAHHOTO BPEMCHH U TIPH
YCTaHOBJICHHOM OOKETE

Bonpoc 9. l'opuzoHTanpHas TMHENWHas quarpaMmma, Ha KOTOpOH 3a/1aur IPOeKTa MPeACTaBISIFOTCS
IIPOTS)KEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTepU3YIOIUMHUCS 1aTaMU HayaJla U OKOHYAHUs, 3a1epKKaAMHU
1, BO3MOXKHO, APYTUMH BPEMEHHBIMU IapaMeTpaMu, — JTO JHarpamma:

1. bpanra

2. IpeAEeCTBOBAHU-CIEJOBAHUS

3. l'anta

Bonpoc 10. ®a3a npoekra — 310

1. moHBIA HAOOP MOCIIENOBATENBHBIX PAOOT MpoOeKTa

2. KIIIOYEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE JJIsl OCYIIECTBICHHUS] KOHTPOJISI HAJl XOJIOM €T0 peau3aliiu
3. HabOp JOTMYECKU B3aMMOCBS3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPILICHUS KOTOPBIX

4. 1OCTUTaeTCsl OIMH U3 OCHOBHBIX PE3yJIbTAaTOB MPOEKT

Bomnpoc 11. Texnuky kajneHIapHOTO IIAHUPOBAHUS C UCITOJIb30BAHUEM TOPHU30HTAIBHBIX JUArPAMM
paspaborair:

1. JI. I'ynux

2.T. Tant

3. ®@. Teiinop

4. A. ®aiionb

Bomnpoc 12. PaccTaBbre NOHSTHSL B COOTBETCTBUH C CYILIECTBYIOLIEH UEpapXUEH
3. Crparerus

1. Muccus

2. lens

4. ITpoekr

Bompoc 13. Conepxanue npoexra:

1. uMeeT 3HaUEHHUE B HaYaJle IPOEKTa

2. B OCHOBHOM YIpaBJIsIeTCS MPOLEypaMH yIpaBlIeHHUsI U3MEHEHUSAMHU BO BpeMs (pa3bl HCIIOTHEHHUS
IIPOEKTa



29

3. IOJKHO YIPABIATHCA U KOHTPOJIMPOBATHCS, HAYMHAS C (pa3bl ONPeIeIEHUs] KOHLICTIIIUH TPOEKTa J10
3aBEPLUCHUS

4. 00BIYHO HE CTOUT BHUMAHHUS M1OCJIE TOTO, KAaK KOHTPAKT WJIM APYTOi aBTOPU3YIOIINNA POEKT JOKYMEHT
ObUT 000peH

Bomnpoc 14. 3akoH4eHHOE 1 UCUEPITBIBAIOLIEE ONMMCAHUE MTPOAYKTA SIBISETCS 0053aTebHBIM JIJIs
pa3paboTku nokyMeHTa “ConepkaHue, eIl U Pe3yabTaThl MPOeKTa”. DTOT JOKYMEHT J0JIKEH BKIIIOUATh
BCE, KPOME CIIEAYIOIIErO:

1. 1OCTaTOYHO AETaNU3UPOBAHHOE ONUCAHUE, HEOOXOAUMOE /ISl JalbHEHIIIEro MIIaHUPOBAaHUS

2. neTajbHbIN OIOKET M OMHMCcaHue (PyHKIIMOHAIBHOCTH;

3. B3aUMOCBS3b MEX/1y NpeJlaraéMbIM NPOAYKTOM/YCIyroi u NoTpeOHOCTIMH OM3HECa

4. COOTBETCTBUE CTPATETUYECKUM KOPIIOPATUBHBIM LIENIAM

Bomnpoc 15. Bac nonpocuin noAroTOBUTh OTYET BBICIIEMY PYKOBOJICTBY O XOJ/I€ UCIIOJIHEHUS MPOEKTa. Bbl
MOJATOTOBUTE JIJISl BBICTYTUICHUS:

1. Uepapxudeckyro CTpyKTypy padboT

2. lnarpamMmy HCIIOJHEHUS! KOHTPOJIBHBIX TOUEK

3. duarpammy ['anTa

4. CereByto Jluarpammy

Bomnpoc 16. B kakoii u3 ciienyomux J0KyMEHTOB BKJIFOUEH TUIaH MO YIPABICHUIO COAEPKaHUEM:
1. IInan npoexra

2. Vepapxudeckas CTpyKTypa paboT

3. Hokymenrt “CopepxaHue, LENN U pe3ysbTaThl npoekTa” (ScopeStatement)

4. TIpoektHble crienuuKaum

Bonpoc 17. Meron oLieHKH U IepecMoTpa MporpaMmmsl:

1. Meton ceTeBOro aHaian3a, KOTOPbIMA UCIIOJIb3YETCS JIUISl OLICHKU MTPOJOJKUTENBHOCTH MPOEKTA
2. MeTox onTUMM3aLUU KPUTUYECKUX OTKJIOHEHUN

3. MeTop 3KCTpanoisiuu TPEHI0B

4. PERT

Bompoc 18. CBoOGomHEI pe3epB BpeMEHHU:

1. KomudecTBo AHEH, HA KOTOPOE MOXKET OBITh 3a/Iep>KaHO HAYaJIO BBIIOIHEHUS ONEepaIiu 0e3 3aIepPKKH
Hayaja 000 NHOM onepanuy Mo MPOEeKTY.

2. Ilepnoa nnaHMpoBaHUS MPOEKTA

3. MnTepBai BpeMeHu 10 OKOHYaHHS TPOEKTA

4. BpemeHHas pa3HUIla MEX]y 3alUIAHUPOBAHHBIMH JJaTaMU U (DaKTUYECKUMU

Bomnpoc 19. YipasneHnre BpeMEHHbIMU TTapaMeTpaMu MTPOEKTA:

1. CoBOKYNHOCTB MPOLIECCOB, HEOOXOTUMBIX Il 00ECIIEYeHNsI CBOEBPEMEHHOTO 3aBEPILICHHSI TPOEKTa

2. Onpenenenue paboT, OLIEHKA IPOJOHKUTENIEHOCTH paboT, pa3paboTKa U KOHTPOJIb KaJeHJapHOTO IIaHa
3. CucreMa mIaHUPOBAHUS M OTYETHOCTH BPEMEHHBIX ITapaMeTpax BBHIOIHEHUS paboT

4. OnepanroHHOE TIIAaHUPOBAHUE KOHTPOJIBHBIX COOBITUM MPOEKTA

Bomnpoc 20. Pa3zpaboTka ¥ miaHupoBaHHE MPOEKTa:

1. CkoOpIMHHPOBAHHOE BHITIOJHEHNE B3aUMOCBS3aHHBIX JEHCTBUMA U3 PA3TMYHBIX (PYHKITHOHAITBHBIX
oOnacrel, 17151 TOCTHXKEHHUS OTPEIeNICHHBIX 1IeJiel B YCIOBHSIX BPEMEHHBIX U PECYPCHBIX OIpaHUYECHUN

2. HabGop xapaKTepHCTUK POEKTa, COACPIKAIINX CBEICHHS 00 OCHOBHBIX BPEMEHHBIX H CTOMMOCTHBIX
napameTrpax padbor

3. XapaKTepuCTHKHU MPOEKTa Ha pa3IUYHbIX Tarax ero >KU3HEHHOTO 1IHUKJIa

4. COBOKYITHOCTb IPOLIECCOB, CB3aHHBIX C 00ECIIEUCHUEM 3aIUTHI IIPOEKTA OT BO3MOKHOTO HETaTUBHOTO
BJIMSHUS BHEIIHUX U BHYTPEHHHUX (aKTOPOB

Bompoc 21. Kanennapnas equauna:

1. OTHOIIEHNE CMETHOM CTOMMOCTHU K (paKTHUYECKUM 3aTparam

2. OTHomIeHUE 0a3UCHBIX MOKa3arenel K (paKTHUECKUM TOKa3aTelNsiM MPOeKTa

3. Haumenb1as equHMIIa BpEMEHH, UCIIONb3yeMasi PU KaJIeHJapHOM INIAaHUPOBAHUU MPOEKTA
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4. PecypcHble, BpeMEHHbBIC M BHEIIIHUE OTPAaHUYEHUS, U HA UX OCHOBE — CPOKH BBITIOJIHEHUS paboT MpoeKTa

Bomnpoc 22. ['opuzoHTanbHas JIMHEHHAs [MarpaMma, Ha KOTOPO# 3a/1a4u IPOEKTA MPEICTABISAIOTCS
MPOTSHKEHHBIMHU BO BPEMEHH OTPE3KaMU, XapaKTepU3YyIOIUMHUCS JaTaMU Hadajla U OKOHYaHUSI, 3a/IepsKKaMH
1, BO3MOXXHO, IPYTUMH BPEMEHHBIMH ITapaMeTpaMu, — 3TO Tuarpamma

T'anTa

Bompoc 23. I'paduaeckoe oToOpakeHre paboT MPOEKTa U 3aBUCUMOCTEH MEXIY HUMH MPEACTABISAET CO00
arpaMmmy.

CETEBYIO

Bomnpoc 24. JIBymMs ”HCTpyMEHTaMu, IPU3BAHHBIMH IIOMOTaTh IPOEKT-MEHEIKEPY B CO3JaHUU KOMaHIbI,
OTBEUAIOLLEH LEIISAM U 3a/1a4aM [IPOEKTa, ABJIAIOTCS CTPYKTypHAs CXeMa OpraHu3alyy U

MaTpula OTBETCTBCHHOCTU

Bomnpoc 25. PecypcHoe miianupoBaHue Mpy OrpaHUYEHUH 110 MpEeaIoiaraet
(UKCHPOBaHHYIO 1aTy OKOHYAHUS MTPOEKTA U HA3HAUYEHHUE Ha MPOEKT TOTOTHUTEIbHBIX PECypCOB Ha
MEePHUO/IbI IEPErpy30K.

Bpemenn

Tema 4. Komannoo6pa3zoBanue u pabora B KOMaH 1€

1. HazoBuTe mporiecc meneHanpaBieHHOro popMupoBaHus 0co00To crioco0a B3auMOICHCTBHS JIFONIEH B
OpPraHU30BaHHOM IpyIIe, MO3BONISIONIEr0 Y3PPEKTUBHO PEaTH30BbIBATh UX IHEPTeTUUECKUM,
MHTEJJIEKTYaJIbHbIA U TBOPUECKHM MOTEHIIMAJ COIIACHO CTPATETHYECKUM LENSIM KOMITAaHUHU:

a) pa3BUTUE KOMAH/IbI;
0) pa3BUTHE KOJUICKTHBA;
B) KOMaH1000pa30BaHue;

2. I'pynma mrozei, B3anMOAOTIONHSIONTUX W B3aUMO3aMEHSIOIINX APYT IPyTra B XO/€ JOCTHKCHHS
MOCTAaBJICHHBIX IIeJieli, Ha3bIBACTCS

a) MaJtasi TpyIIna;

0) KoMaH/1a;

B) KOJIJICKTHUB;

3. @opMallbHBII IuAep, KOTOPBIN Ha3HAUEH, a HE BBIIBUHYT IPYIIION:
a) pyKOBOJUTEIIb;

0) aupeKTop;

B) HAYaJIbHHK;

4. SMART, kak Ba)XHEUIINN UHCTPYMEHT JIMJEPA, — 3TO TEXHOJIOTUA?
a) MOCTaHOBKA I1EJICH;

0) pemieHus 3aa4;

B) TCHEPAIINH HJICH;

I') aHaJIu3a MPoOJIEMBI;

5. YTo Takoe caMOMEHEKMEHT?

a) opraHu3aius JUIYHOU paboThl PyKOBOIUTENS,

0) cnocOOHOCTh U BO3MOYKHOCTh CHUCTEMBI IIJIAHUPOBATh U OPraHU30BbIBATH CBOIO JESATEIILHOCTH;
B) CAMOCTOSITEIbHOCTD B ICSITEIIbHOCTH MEHEIXKEPA;

T') yIpaBJIeHHE KOMaH0M;

6. ['eneparop uneit B mogenu benbuna omimyaercs?

a) KPEaTUBHOCTHIO;

0) UCTIOTHUTENLHOCTBIO;

B) YMEHHEM MOTHUBUPOBATH YJICHOB KOMAH/IbI;

I') CTPEeMIIEHUEM KOHTPOIHPOBATh Ka4eCTBO Pa0OTHI B KOMAHIE;

7. Ko B xOMaH/1e¢ BBITIOJHAET (DYHKIIMIO CBS3EH C BHEITHEH Cpemoit?
a) reHepaTop UaeH;

0) MOTHBaTOP;



B) KOHTpPOJIED;
I') U3BICKATEIIb;
8. Llens mpoekTa — 3T0. ..

a) JKeJIaeMbIi pe3ysbTaT AeATeIbHOCTH, JOCTUTAaEMbIE B UTOT€ YCIIEITHOTO OCYLIECTBICHUS ITPOEKTa B
3aJJaHHBIX YCJIOBHSIX €0 BBIITOJIHEHUS;

0) HampaB/ICHHUS M OCHOBHBIE ITPUHIIUITBI OCYIIECTBICHUS MTPOCKTA;

B) MOJIy4YeHHUE MPUOBLIH;

I') IPUYMHA CYIECTBOBAHMUS IPOEKTA;

9. B xakux cutyanusx 3¢p¢pexkTuBHa cTparerus u3deranus KoHQIUKTa?
a) HeOOXOIUMOCTh JJOCTHYb ITOCTABJICHHBIX IICJICH;

0) yyactue B KOH(IUKTE HE UMEET CMBICTIA;

B) €CTh BCE PECYPCHI JJIsl pa3peiIeHus] KOH(DIUKTA;

I') OYEBHIHBI IPUUMHBI KOH(IUKTA;

10. aunmanus npoekTa — 3T0 CTaaus Mpolecca YIpaBlIeHUs IPOEKTOM ISl pYKOBOJUTENS, Pe3yJIbTaTOM
KOTOPOM SBJISIETCA ...

a) yTBEPKICHHUE CBOIHOTO TUIAHA;

0) CaHKIIMOHUPOBAHUE HAYAJIA TIPOEKTA;

B) OKOHUYaHHWE MTPOCKTHBIX PaboT;

I') apXUBUPOBAHUE ITPOEKTHOMN TOKyMEHTALIUN

Tema 5. AHanu3 pbIHKa U KOHKYpeHTOB. CTeHKX01epbl IPOEKTa
1. ITepBuuHbIi aHATN3 PBIHKA HEOOXOIUM JISI:
a) BBISIBIICHUSI TOTPEOHOCTEN 1IeNIEBON TPYIIIBI
b) onpenenenust oGbemMa pecypcoB MpOEKTa
C) OIPENEIICHUs] KaHAJIOB IIPOABUKEHHUS IIPOEKTHOTO MPOLYKTa
2. IToTpeOHOCTH 1eNIeBOM TPYIIIBI MPOEKTA — 3TO:
a) ’eJaHue NoTpeOuTeNs 063aBECTUCh TEM WIIM UHBIM TOBApOM

b) cnenuduueckuit cnoco0 ya0BIETBOPEHUS HYK/IbI, KOTOPBI COOTBETCTBYET YPOBHIO KYJIBTYPHOTO
pa3BUTHS WHAUBUIA

C) 0OOBbEKTUBHAS HEOOXOAMMOCTH B YEM-JIN00, OTIPEACIISAIONIAsl KAYeCTBO KU3HH MMOTPEOUTEIS
3. K MeTogam cbopa nepBudHO# HHPOpMALIUY TIPH aHATN3E PHIHKA OTHOCSTCS:
a) HaOIO/IeHNME,

b) sKCIepUMeHT;

C) CpaBHCHHE;

d) ompoc.

4. K xonn4yecTBEHHBIM METOZaM aHaJN3a PhIHKA OTHOCSITCS:

a) OIpoc;

b) niryOuHHBIE HHTEPBHIO;

C) TECTUPOBAHUE;

d) ankeTupoBaHue.

5. Ilo3unus creiikxonepa 1no oTHomeHuto K npoekry HE moxxeT ObITh:

a) TIO3UTHUBHOM;

b) HeifTpanbHOii;

C) arpecCUBHOM;

d) HeraTuBHOIA.

6. CTelKkxonaepsl MPOeKTa ACNISITCA Ha:

a) BHEIIHUX;

b) 3auHTEpECOBAHHBIX;

C) 3aBUCHUMBIX;



d) BHyTpEeHHUX.

7. IlpocTaBbTe MOPAIOK ITANOB aHAJIM3a PHIHKA B MPOEKTE:
a) OIpe/ieNICHNE LIeNIN aHAJIN3a;

b) coop nabOp™MaHH;

C) COCTaBJICHHE TJIaHA UCCIIECIOBAaHMS PHIHKA;

d) obpaboTka nHbOpMaLHH;

€) BEIOOp METOJI0B UCCIICIOBAHHUS;

f) BBIBOZIBL.

8. K BHyTpeHHuM creiikxonaepam npoekra HE otHocsTCs:
a) OpraHbl BJaCTH U MECTHOTO CaMOYIIPaBICHUS;

b) koMaH1a TPOEKTA;

C) KOHKYPEHTHI IPOEKTA;

d) sKcmepThl IpoeKTa.

9. Kakyro TpakTOBKY CTEHKXOJIIEpOB Mpeaioxkuil PaiteH:
a) TPYIIIBI JIIOZIeH, 6€3 KOTOPBIX OpraHU3aLUs MOXKET MPEKPATUTh CBOE CYILIIECTBOBAHHE;

b) nuna, o61anaMKX MPaBOBOM, IKOHOMUYECKOM, MOpPaIbHONW BO3MOKHOCTBIO 3asIBJISITH O CBOMX IPaBax
WU MHTEPECax B OTHOIICHHUH €€ MPOIILION, HACTOSIICH Wi OyIyIeil NesITeIbHOCTH;

C) JIUIIO WJIM TpyTIa JIUI, KOTOPbIE MOTYT OKa3aTh BIUSHUE Ha OPraHU3ALUIO WIH Ha KOTOPBIX BIMSIET
OpraHu3arusi.

10.KTo ObLT OCHOBaTEIEM TEOPUHU CTEHKXOIAEPOB?
a) PoGept DnBapn @puman;

b) Axam Cmur;

c) JlokByn

Tema 6. Pecypcsl 1 Gro/KeT npoexTa
1. BcraBbTe mpomnyIieHHbIE CI0Ba.
Pecypchl mpoekTa — 3T0 TpynOBbIE, TEXHUYECKUE W/WIIM MaTepUajIbHbIC €MHULBI, HCTIONb3yEeMbIEC IPU

BBITIOJTHCHHUHA 110 TIPOCKTY U 06€CHe‘II/IBaIOH_[I/I€ BO3MOXHOCTB pc€ain3allii BCCX MOCTABJIICHHBIX

MPOEKTA.
2. Kakue 13 yKka3aHHBIX pECYpPCOB OTHOCSTCS K YUCITY MAaT€pUATbHO-TEXHUYECKUX?
a) o0opyIoBaHue

0) momernieHue

B) MPOrpaMMHOE 00eCTIedeHre

T') IepcoHaI

n) PR

€) TEXHUYECKHE CIIEIUATNCTHI POEKTa

3. Kakue 13 yKa3aHHBIX PECYPCOB OTHOCATCS K UUCILY KaJApOBBIX?

a) obopynoBaHue

0) rmomericHue

B) IIpOrpaMMHOE 00ecIeueHue

I') IEpCOHAa

n) PR

€) TEeXHUYECKHE CTIELUAINUCTHI IPOCKTa

4. Kakue U3 yKazaHHBIX PECYPCOB OTHOCSITCS K YUCTy HH(POPMAITMOHHBIX ?
a) o0opyIoBaHHe

0) Uuatepuer

B) MPOrpaMMHOE 00eCTIedeHre

T') IepcoHaI

1) CMUA
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€) TeXHHYECKHE CIIEIUATICTHI MPOCKTA
5. BromxeT nmpoekra — 3To:
a) ce0eCTOMMOCTh MPOIYKITUU MPOEKTA;
0) 0ObeM Bcex 3aTpaT, HEOOXOIUMBIX U JJOCTATOYHBIX JIJIsI YCIICITHOW peaTu3aliy MPOEKTa;

B) CTPYKTYypa, COCTaB U 3HAYCHUE CTATEH Pacxo/10B, HEOOXOIUMBIX JUI PeaTU3aliK IPOEKTa U cTaTei
JIOXOZI0B, BOSHUKAIOIIUX B PE3YJIbTAaTe MPOCKTA.

6. Kakoe U3 cyXJ1eHull H1Ke UCTUHHOE?

a) BromkeT nmpoekTa MOXKeT He BKJIFOUaTh PAcXobl Ha IpuoOpeTeHrne 000pynoBaHUs
6) He Moxet ObITh poekTa 6e3 OmIaThl TpyJa COTPYIHUKOB

B) bromxkeT mpoekra Bceraa npenoiiaraeT npruoopeTeHrue 000pyI0BaHuUS

r) Bromker mpoekTa T0KeH BKIIIOYATh PAacXOAbl HA OIJIATy TPyAa COTPYIHHUKOB JTMOO BBHITUIATHI (PU3IHALIAM
I10 TPaXkKAAHCKO-IIPAaBOBBIM J10IOBOPAM

7. KonmnektuBHOE (hMHAHCUPOBAHUE MPOCKTOB Yepe3 MOKEPTBOBAHUS HA3BIBACTCH. ..
a) kpayadaHIuHT

0) dannpen3unr

B) ayTCOPCHHT

I') MAPKETHHT

8. ®oH MPE3UACHTCKUX TPAHTOB — 3TO (HOH]I, MOAACPKUBAIOIIUNA MPOEKTHI. ..
a) HETOCyAapCTBEHHBIX HEKOMMEPUYECKUX OpraHu3alnii

0) rocy1apCTBEHHBIX OpraHU3aIui

B) MYHHUIIUTIATHHBIX OpraHu3aluii

') KOMMEPUECKHX OpraHu3aIHii

1) pU3MYecKux Juil

9. lns 4yero KOMMepUECKe OpraHu3aluy MOAIEP)KUBAIOT COLIMAIBHO 3HAYUMbIE TPOEKTHI?
a) B IIEJISIX PEKIIaMbl

0) B paMKax KOPIIOPaTUBHOM OJIarOTBOPUTEITHHOCTH

B) UTOOBI MOYYHUTH MIPUOBLTH HEMOCPEICTBEHHO OT JAHHOTO MPOEKTa

T') YTOOBI CHU3UTH U3AECPKKU B OCHOBHOM J1€ATEIbHOCTH

1) 4TOOBI N30eXkKaTh HAJIOTOO00I0KEHUS

10. Pacxonpl Ha MpOBEICHUE MEPOTIPUSATHUIA HE MOTYT BKJIIOYATh. ..

a) oryiaty OaHKOBCKHUX yCIYT

0) orutaTty MpOXKMBAHUS U TUTAHUS YIACTHUKOB

B) OILIATy MpOe3/a YIaCTHUKOB

T') OIUIaTy NOJaUTrpauIecKux yciayr

1) IpUOOpeTeHrne MpU30BOTro PoHIa

€) pacxobl Ha HayYHbIE UCCIIEJOBAHUS

Tema 7. PesynbTarsl mpoekTa, CiocoObl X orieHkH. [Ipe3eHTarus mpoekra
1. Uto Takoe pe3ynbrar IpoeKTa:

a. 9TO peaybHbIH, MOIJAIONINICS TPOBEPKE UTOT PaOOTHI, YIOBIETBOPSIONINIA 3apaHee YCTaHOBIEHHBIM
CTaHJapTaM, TAKMM KaK TEXHHYECKOE 3aJjaHKe Ha Pa3paboTKy MPOIyKTa MM KOHTPOJIbHBIA CIUCOK paboT
0 MPEIOCTABICHHUIO YCIYTH;

b. 3170 o(hopmIIeHHas B BUJE CTPYKTYPHPOBAHHON MPE3CHTAIMH UEs IPOEKTa, OTBEYAOIIas Ha
CTaHIapTU3UPOBAHHBIE BOIIPOCHI;

C. 9TO HOII60pKa (I)OTO- 1 BUJICOMATCPUAJIOB, OTPAKAIOMIUX STAIIbl MPOBCACHUSA MCPONIPUATUA WU CO3OAHUA
MIPONYKTa;

d. Bce BbIIIENIEPEUNCIICHHOE.

2. OT™eTbTe napy, KOTopas He OTHOCUTCS K Pa3HOBHIHOCTSM PE3ysIbTaTa MPOeKTa:

a. KonmnuecTBeHHble 1 Ka4C€CTBCHHBIC,



b. [IpomexyTOYHBIE U UTOTOBBIE;

c. [TocTossHHBIE U IEPEMEHHBIE;

d. 3arutanupoBaHHbIEC U HE3aIJIAHUPOBAHHBIE.

3. OTmeTTe IPUMEpPBI, OTPAKAIOIINE KOJTMYECTBEHHBIEC PE3YIbTaThI:

a. [IpuBneueHo K uccaenoBaHuIo He MeHee 5 rpym o 20 yenoBek Kaxjaas u3 xuteneil OKTaOpbCKoro
paiioHa I y4acTHs B OIIPOCE;

b. Beimymieno e menee 120 cOOpHUKOB ¢ TOIOOPKOI HOPMATUBHO-IIPABOBBIX JOKYMEHTOB I10
UCCIIEyEMOMY BOIIPOCY;

c. [IpoBeneno cobecenoBanue co BCEMH MPEICTABUTENSAMH IIaXMaTHOTO KITy0a;

d. [TpoBeaenune He MmeHee 20 OTKPBITHIX UCCIEAOBAHMM, HAIIPABICHHBIX HA PEIICHHUE MPOOIeM
BOCCTAHOBJICHHEM 3€JICHBIX HacaXJACHUM ¢ npubiiedeHreM He MeHee 1000 xuteneit paitoHa.

4. BeiGepute mpuMepbl KaueCTBEHHO-KOIMYECTBEHHBIX MTOKa3aTeiel MPoeKTa:

a. 50% OIpOIIEHHBIX MOCETUTENEH (PECTHBAIS, OTMEUAIOT, YTO JAHHOE MEPONPUSATHE MTO3BOIHIO UM
pacIIMpuTh 3HAHUS O TEXHOJIOTMUYECKUX KpyXkKax ropoaa TamOoBa;

b. 40% neHcroHEpOB, MOCEMIAIOIINX OECIIIIATHYIO CIOPTUBHYIO CEKIIMI0 OTMEYAIOT, YTO PACIIUPHIICS KPYyT
0OILIEeHUS;
c. 30% moceTUBIIMX MacTep-KJIacc BJIaJIeT HaBbIKAMU CAMOIIPOE3EHTAIMH /10 €r0 TOCEIICHUS;

d. He menee 50% omnpoIeHHbIX MpeicTaBUTENeH pailoHHON A IMUHUCTpALUU U PEANPUATUIN pailoHa
MIPU3HAIOT METOJI OTKPBITOTO HCCeT0BaHUS dPPEKTUBHBIM.

. Beibepute He3amaHupOBaHHBIE PE3yIbTaThl IPOEKTA:

. Meponpusarue nocetwnu Ha 10 yenoBek 0ombIie, YeM MIaHHPOBAIOCH;

. [Tocne dectuBans moctynuino 6omee 17 3asBOK Ha TTOCEIIEHUE KPY)KKA 110 aBUAMOJICIIUPOBAHUIO;
. Y4acTHUK MacTep-Kiacca Mo BOKaldy Yepe3 TPU Mecsla MPUHSI yyacTue B moy lonoc

. [locne cnekTakisi akTepy, UCMOMHABLIEMY [TIaBHYIO POJIb B HEM, MIPEIOKIIIN CHATHCS B cepuale.
. OT™MeTBbTE TO, YTO HE OTHOCUTCS K MEXaHH3MaM U3MEPEHUS PE3yJIbTaTOB:

. IMYHBIA OT3BIB OPraHU3aTOPa;

. @HKETa, OIPOC, UHTEPBbIO;

. (hoto u BHIIEO;

5
a
b
C
d
6
a
b
C
d. sx3amen;
7. KTo 00s13aTebHO YYaCTBYET B OIIEHKE PE3YJIbTATOB IMPOEKTA:

a. YYaCTHUK;

b. akcnepr;

C. MPEJCTABUTEINb AIMUHUCTPALUH;

d. moTpeburens.

8. Uto He OTHOCHUTCS K popMaM MpeACTaBICHUS MPOEKTa KaK pe3ybraTa IesaTeTbHOCTH:
a. TEeMaTHYeCKUM JOKIaJl,

b. KOMIIBIOTEpHAsI TPE3CHTALHS,

c. peduekcus;

d. pexmamHas akius.

9. UTo CIIyKUT KPUTEPUEM OLIEHKHU PE3YJIBTATOB MPOEKTHOM NESITETLHOCTH?

a. [lomHOTa peann3anuy MPOEKTHOTO 3aMbICIa. DTOT KPUTEPHil MO3BOJISET OLIEHUTh, HACKOJIBKO B
MIOJYYEHHOM B PE3yJbTaTe MPOSKTHOMN JEATEIIbHOCTH MPOAYKTE HAIIUTHA BOILJIOLICHUE HCXOTHBIC 1IETIH,
MIPUHIIUIIBI, TPEOOBAHUS K KaueCTBY, BCE JIH 33/1a49H OKa3aJUCh PEIICHEI.

b. Crenenp HOBU3HBI. Kputepuii HOBU3HBI BIPSAMYIO MPUMBIKAET K MPeAbIIyIieMy kpureputo. [Ipoekt kak
«OpOoCoOK B OyyIiee» Bcerna COOTHOCUTCS C BHECEHHEM HEKUX MPEe0Opa30BaHUM B OKPYKAIOIILYIO
NeHCTBUTENBHOCTD, C €€ YIyUlICHHEM.

c. KonnuecTBO yyaCcTHUKOB IIpOeKTa. DTOT KPUTEPUI TIOKA3BIBACT, HACKOJIBKO 3(PPEeKTUBHO OBLT
peam30BaH MPOEKT, €ro 3HAYMMOCTb IS COLIMYyMa, PETHOHA.



d. CounanpHas {mpakTudeckas, TCOpeTUIecKas) 3HaYUMOCTh. DTOT KPUTEPHIA TO3BOJISIET OLIEHUTH CTETICHb
MIOTEHIUAJILHOTO BIIMSHMS IIPOEKTHOIO IIPOAYKTA HA U3MEHEHHUE CUTYyal[ud, BO3SMOKHOCTb €r0
HCIIOJIb30BaHUS WK NIEpEeHOCa B Apyrue yciaoBus. CkakeM, IOATOTOBJIEHHBIN CTYI€HTaMU TeaTpaibHbIN
MIPOEKT-CIIEKTAKIb MOXKET OBITh OKa3aH MHOTOKPATHO TMEpe]] pa3IMyHON ayIuTOPHEH.

10. K cTrenenn ocBoeHMsI IpoLeyp NPOEKTUPOBAHUS HE OTHOCUTCSL:

a. HOPMHUPOBAHHBIE MPOLIETYPHI, BBHITOTHEHHE KOTOPHIX 00eCIeunBaeT MPOXOXKACHUE BCEX HEOOXOIUMBIX
ATAroOB MIPOEKTHOM EATEIbHOCTH, BEAYIIUX K MOTYYEHHUIO IPOIYKTA.

b. ymeHnue HaiiTh 1 chopMyaUPOBaTh MPOOIEMY, OBIAICHHE CIICITU(PUICCKUM SI3BIKOM MTPOSKTUPOBAHHUS,
C. CHOCOOHOCTBH MPOBECTH TUArHOCTHUKY, C(HOPMHUPOBATH 11€JIh, COCTABUTH MPOTPAMMY U IUIAH IEHCTBHIA U
T.J.

d. yMeHHe OArOTOBUTH MPE3CHTALINIO U 3aIUTUTH €€.

Tema 8. L{udpoBsie cepBUCH 111 TPOSKTHOM AESATEILHOCTH
Bomnpoc 1
[TporpammusienpoaykTsl Spider Project, Advanta, Oracle Primavera — 1o

a) TpeKephl 3a7ad.

0) cucTeMbl AJIs aBTOMATU3allMU YIIPABICHUS PUCKAMHU.

B) CIICIMAN3UPOBAHHBIC CUCTEMBI /ISl YIIPABICHUS IPOCKTaMU.
I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOKETUPOBAHMSL.

Bomnpoc 2

[Tporpammusbie mpoxykTsl Mantis, Redmine, Yandex.Tracker — 310

a) TpeKephl 3a7a4.

0) cucTeMbl JJIs1 aBTOMATU3allMU YIIPABICHUS PUCKAMHU.

B) CHEIHAIN3UPOBAHHBIE CUCTEMBI JIJISl YIIPABJICHUS TPOECKTAMHU.
F) CHUCTEMBI I aBTOMAaTu3aluu 6IO,Z[)K€TI/IpOBaHI/I$I.

Bomnpoc 3

Kakoe u3 yrBepkaeHuit 06 nucnonp3zoBanun ERP-cucteM ais ynpaieHus: IPOSKTaMU Bbl CUUTACTE
IIPaBWJIbHBIM?

a) ERP-cucreMbl He UMEIOT (PYHKIIMOHAIA, KOTOPBI MOKHO HCIIONIb30BaTh JIJIsl aBTOMATU3AIIUN
YIIPaBJICHUS ITPOEKTAMMU.

6) ERP-cucTemMbl MOJKHO MCTIONB30BaTh IS yyeTa (DaKTHYECKHX 3aTpar Mo NPOeKTaM, a Ui IUIaHUPOBaHUS
MIPOEKTOB 11eJIeCO00pa3HO UCTIONB30BaTh CIEIUATU3HPOBAHHBIE CHCTEMBI.

B) Pan ERP-cuctem umeer ¢pyHKIMOHAM, TO3BOJISIOMUI HCIIOIB30BATh UX KAK OCHOBY T€XHOJOTHUECKON
COCTaBJIAIOLIEH KOPIIOPATUBHOM CUCTEMBI YIIPABJICHUS IIPOCKTaMHU.

Bompoc 4
[TporpammusienipoaykTel SAP S/4 HANA u Microsoft Dynamics 365 for Finance and Operations — 1o

a) TpeKephl 3a7ad.

0) ERP-cucremsi.

B) CIIELUAIN3UPOBAHHBIC CUCTEMBI JUIsl YIIPABJIECHUS IPOEKTaMHU.

I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOKETUPOBAHMS.

n) Buku-cucremsl.

Bomnpoc 5

SIBnseTcst 1 nose3HbIM (PYHKIMOHAT MH()OPMALIMOHHON CUCTEMBI, TO3BOJISIOIINN COXPAHATh HECKOJIBKO
0a30BBIX IJIAHOB IIPOEKTa U noueMy? Beibepure, noxanyiicra, Bce MOAXOASIINE BAPUAHTHI U3
NIEPEYNCIIEHHBIX.

a) Het, Takoii pyHKIIMOHAI HE HYKEH, T.K. B JIIOOOH MOMEHT BPEMEHH HCIIOJIb3YETCs TOJIBKO OAUH 0a30BbIN
TUIaH TPOEKTA.

6) Takoli pyHKIIMOHAT HY>KEH, TOCKOJIBKY OH MO3BOJISIET COXPAaHUTh UCTOPUIO U3MEHEHUH 0a30BOr0 MJIaHa
U TIOHSATh, KAaK U3MEHEHUS BIMSUIM HA 0A30BBIN IJIaH.
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B) Takoit pyHKIIMOHAI HYXEH, TOCKOJIBKY OH MO3BOJIIET CPAaBHUTH (DaKTHUECKYIO HH(POPMAIIHIO O
BBITOJIHEHUH MIPOEKTA C HECKOJIBKMUMHU 0a30BbIMHU TUIAHAMH.

r) Hert, Tako#t pyHKIIMOHA HE HYKEH, T.K. 3a/1aua PyKoBOIUTENS POEKTa — MUHUMH3UPOBATH OTKIOHEHHUS
ot mnana. [lostomy, pazpa®oTaB miaH, Hy>KHO €ro MPHIEPKUBATHCS.

Bompoc 6

Hitxe NEPCUNCICHBI JOCTOMHCTBA OIIPCACICHHOI'O Kjiacca I/IH(l)OpMaI_[I/IOHHBIX CHUCTEM, UCIIOJIB3YCEMBIX IJIA
ABTOMAaTU3aluu YIIPaBJICHUA IIPOCKTaAMMU:

1) [1o3BoMIAIOT AETANM3UPOBATH 33]]a4l, KOHTPOJIUPOBAThH CTATyChl 3aJ1a4, YKa3bIBaTh PUOPUTETHI 3a/1a4.
2) SIBastroTcs yIOOHBIM HHCTPYMEHTOM COBMECTHOM paboThI M 00CYXIeHH pabodYrX BOIIPOCOB on-line.
3) [1o3BOMSAIOT BECTH YUET BPEMEHHBIX 3aTpar.

4) I1o3BONIAIOT CO3aTh EPCOHAIBHBIN paboumii KaOMHET.

5). MoryT Bcnop30BaThCs B Ka4eCTBE CUCTeMbl yuéTa 3asBok /s Helpdesk (B mpoekTax Texmomaepikku)
Kak BbI cunTaere, K KaKOMy KJIacCy CUCTEM JIy4Ile BCETO COOTBETCTBYET 3TO OMHCAHUE?

a) ERP-cucremsr.

6) CucteMsl U1 yrpaBlIeHHUs] pUCKaMHU.

B) Tpekepsl 3a1au.

r) Y4EeTHBIC CUCTEMBI.

n) Buku-cucremsl.

e) Crienuann3upoBaHHbIE CUCTEMBI JUISl YIIPABICHUS IPOCKTaMHU.

Bomnpoc 7

Ha3zoBute HEOOXOMMBIE COCTABISIONINE AJISl TIOCTPOSHHS aBTOMATU3UPOBAHHON KOPIIOPATUBHOM CUCTEMBI
yIIpaBJICHUS IIPOCKTaMU

a) Texnonoruueckas
0) [IporpammHuast

B) Uepapxnueckas

r) Opranu3ainroHHas
n) Jlorudeckas

e) Merononoruveckas
Bompoc 8

Huxe nepeuncienbl Ha3BaHUS U OCHOBHBIE XapaKTEPUCTUKH COCTABIISIFOIIMX KOPIOPATUBHON CHCTEMBbI
yIpaBiIeHUS MPOEKTaMHU, COOTHECUTE UX:

a) TexHonmornueckas
0) OpranuzanuoHHas
B) MeTononmornueckasi;

1) Beigenenue B CTpyKType NPEANPUATHS OTAEIbHBIX MOAPA3ACIICHNHN, 3aHUMAIOIIMXCS] MOTUBALUEH,
oOydeHueMm, nepeaayelt 3HaHui U MOIEPIKKOM MPOIECCOB YIPaBICHHS TPOESKTAMHU.

2) CoBOKYNHOCTb IPOIPaMMHO-AIIIAPATHBIX CPEACTB JUIs MOAJEPKKH IIPOLIECCOB YIIPABIECHUS IPOEKTAMH.

3) Cucrema npakTUK, METOAOB, IPOLEAYD U MPABHII, UCTIOIb3YEMbIX B YIIPABICHUU TPOECKTAMH,
3aKperyieHHasl B CHUCTEME BHYTPEHHEH HOPMaTUBHOM JOKYMEHTAIIUN OpraHu3alllu.

Bomnpoc 9

Kakue, no Bamemy MHEHUIO, QyHKIIMOHAIbHBIE O0JIACTH BBIIEISIOTCS JJIs1 aBTOMATU3allUU KOPIIOPATUBHOM
CHCTEMBI yIpaBieHHs poekTamMu? Bribepere Bce moaxosiue:

a) YrpaBiieHUEe OTJIETbHO B3STHIM ITPOSKTOM

0) Ynpasnenue noprdeneM MpoeKToB

B) Opranu3zanus nponu3BOACTBEHHOM €SI TEIIbHOCTH

) YrpapieHrue pucKkaMu

1) @opmupoBaHue OIOHKETOB MPOESKTOB U MOPTQeEel MPOeKTOB

¢) Bengenue yuera X03sIiICTBEHHBIX ONEpaIfii O MPOEKTaM

Bompoc 10

Kaxkue orpannyenust (HEIOCTAaTKK) HAa UCIIONIB30BaHUE CIIeIUaTu3upoBaHHOTO 110 MOXKHO BBIIETUTH?



1.CnoxHOCTh yuera (paKTHUECKUX JaHHBIX, 0COOCHHO Y4eTa TOBapHO-MaTepHAIbHBIX LIEHHOCTEH n3-3a
OTCYTCTBUS €JMHOI CHCTEMbl HOPMaTHBHO-CIIPAaBOYHON HH(OpMAITHH.

2. CII0KHOCTB MCITOJIb30BaHMS AJI1 HCIIOATOTOBJICHHBIX COTPYAHUKOB.

3. MHoOroKpaTHbI BBOI M 00paboTKa MH(POPMAIIUU, OTCYTCTBHE €IMHOTO MH(OPMAIIMOHHOTO
MIPOCTPAHCTBA.

4. HemocTaTtoyHo pa3BUTHIM (PyHKIIMOHAI.
4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossie Bonpocel 3a4era (YK-2, YK-3, YK-6)
. ConeprkaHue U COOTHOIIEHHUE MOHITHI «IIPOEKT» U KIIPOEKTHAS 1EATEIbHOCTDY.
. XapaKTEepUCTUKHU MPOEKTA.
. IIpoGnema 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.
. LleneBas aymuTopHs U OCHOBHbIE KPUTEPUH €€ BBIJCICHMUSL.
. llenenonaranue (Kak KOPPeKTHO chOpMyIHPOBATH LIEJb U 334a41 IPOeKTa?)
. SMART kak MeTOJI IIOCTAaHOBKH IIEJIH.
. SWOT-ananu3 Kkak HHCTPYMEHT CTPaT€rMueCcKoro MjaaHupOBaHUS.
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. [lacopT npoexTa: moHsATHE, CTPYKTypa U OCHOBHBIE MpaBUja €ro 3aroJHEHUS.

9. KanenmapHslii TUTaH MPOEKTA : OCHOBHBIE TIEITH, 33a49H U MTapaMeTPhI

10. Drambl co3aanus KaJeHAAPHOTO TIaHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
11. MeToab! IIaHUPOBaHUS IPOEKTA

12. TloHsiTHE W CYIITHOCTh KOMaH1000pa30BaHMs M pabOTHl B KOMaH €. Buabl KOMaH 1, ”HCTPYMEHTHI
yIIpaBJICHUSI.

13. OnepanmoHHbIE 1 MTHHOBAIMOHHBIE LIETTM KOMaH/IbI.
14. Dramnbl KOMaH1000pa30BaHUsI.
15. Komannnast pabota, BHIbI KOMaH, ”THCTPYMEHTHI yIipaBieHus. Pa3paboTka 1iemneit KomaH/pbl.

16. [lonsiTHEe «pONb B KOMaH € MPOEKTa». BUbl M PyHKIMK pOieH, BHITOIHAEMBIX YYaCTHUKAMH KOMaH/IbI.

17. OcHOBHBIE TTOXOMIBI K (HOPMHUPOBAHUIO KOMAH/IbI: IICJICTIONAT AFOIIHI, MEKITNIHOCTHBIN, POJICBOM,
po0IeMHO-OPHUEHTUPOBAHHBIH.

18. Craguu pa3BuUTHUS KOJUIEKTHUBA (IPUTUPKA, KOHPIUKT, SKCIIEPUMEHT, pelIeHne mpodiem,
(dbopMupoBaHue IpoUHbIX cBsizeii). Komanna u ee ypoBHU pa3BUTHS.

19. OcHOBHBIE ATallbl aHAJIN3a PHIHKA

20. Creiikxonaepsl IpoeKTa

21. Ilonsitue pecypcoB npoekra. Buabl pecypcos.
22. OueHka pecypcos.

23. PecypcHo-KaJeHIapHOE TJIAaHUPOBAHUE.

24. MarepuallbHO-TEXHHYECKUE PECYPCHI.

25. KagpoBsie pecypchl IPOEKTa.

26. Nu(opMaIiMoHHBIM pECYPCHI POEKTA.

27. IlonsiTie cMeTHI M OIOKETa MPOEKTA.

28. IIpuHuuIs! HOpMUPOBAHUS OIOIKETA MTPOEKTA.
29. KonnyecTBEeHHbBIE PE3YNIBTAThI TPOEKTA.

30. KauecTBeHHBIE PE3YIIBTATHI.

31. Kputepuu onieHKu pe3ysbTaToOB MPOEKTHOM €SI TEIbHOCTH.
32. MacmtabupoBaHie U THPKUPOBAHHE TPOCKTA
33. [ludpoBbie cepBUCH YIIPABICHHS POSKTaMHU

Tunosble 3aganua 1 3auera (YK-2, YK-3, YK-6)
He npenycmorpeno

37



4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

«Ba4YTCHO»

YK-2

3HAaeT TEXHOJIOTUIO (OPMYIUPOBKA U TIOCTAHOBKH IPOOJIEMBI,
METONIbl aHajdW3a MpoOJeMBbl, pEIICHHE KOTOPOH CHocOoOHO
00eCTIeYnTh JOCTIDKEHHE IeNIM MPOeKTa. YMeeT (popMyiIupoBaTh U
aHAJM3UPOBATh IPOOJIEMY, PEIICHHE KOTOPOH CIIOCOOHO 00ECIIEYNTh
JIOCTH)KEHUE LeNH MpoekTa. Brageer HaBbikamu (HOpMYITHPOBKH U
MOCTAaHOBKHU TPOOJIEMBI, METOJJAMH aHAJIHM3a IMPOOJIEMBI, pEIIeHUE
KOTOPOM CITOCOOHO 00ECTICUNUTh TOCTHIKEHHUE TIEITH MMPOEKTA.

YK-3

3HaeT crnoco0bl KOMMYHHUKAIIMOHHOTO B3aUMOJICHCTBUS B KOMaHJIE,
METOAbl apryMEHTallMd COOCTBEHHOW TOYKH 3pEHHsI B IIpoliecce
KOMMYHHUKaIlMii C 4jleHaMH KOMaHJIbl. YMeEeT YCTaHaBJIMBaTb
KOHCTPYKTHBHOE B3aMMOJEUCTBUE C YJEHAMH KOMAaH[Ibl C y4eTOM
POJIEBOM CTPYKTYphl KOMaH]Ibl, apTyMEHTUPOBATh CBOIO MO3ULIUIO B
BONpOCax JIOCTIDKEHUS Ieseld KOMaHIHOTO B3aUMOJEHCTBUS.
Brnageer HaBbIKaMH YCTaHOBJIEHUS KOMMYHMKAllMid B KOMaHJE,
apryMeHTallud COOCTBEHHON IMO3WIMU B BOMNPOCAX JOCTHKEHHS
1eJied KOMaHJHOTO B3aMMOJIEMCTBUSI C YUYETOM POJIEBOM CTPYKTYPBI
KOMaH/Ibl

YK-6

3HaeT aTambl M BpPEMEHHbIE HapaMeTpbl padOThl HAJl MPOEKTOM,
COCTaBIIIET KaJeHJApHBIM IUIAH TMPOEKTa M YIPABISET CBOUM
BpEMEHEM U BPEMEHEM UJICHOB KOMaH]Ibl pU paboTe HaJl MPOEKTOM.
YMmeeT BU3yanu3upoBath rpaduk padoT U BEICTPAUBATh €ro COIIaCHO
IUIaHy TIPOEeKTa

«HE 3a4TCHO»

YK-2

He 3naer TexHonornio (HOpMYIMPOBKH M MOCTAHOBKH IMPOOIEMEI,
METONIbl aHajgu3a MPOOJEMBI, pEIIeHHe KOTO-POM  CIOCOOHO
o0ecreynTh JOCTH)KEHHUE Ieiu mpoekra. He ymeer ¢opmymupoBars
W aHAJU3UpOBATh MPOOJEMy, pelIeHHe KOTOpOH CHocOoOHO
00eCTeYnTh JOCTIDKEHHE IIeNM IpoekTa. He BiajeeT HaBhIKAMHU
(GOpPMYITUPOBKM W TIOCTAHOBKH MPOOJEMBI, METOJaMH aHaJn3a
poOIeMBI, PelIeHne KO-TOPOH CIOCOOHO 00eCTIeUnTh JTOCTHKEHUE
IEJIN TIPOCKTA

YK-3

He 3mnaer cmocoObl KOMMYHUKAaIlMOHHOTO B3aUMOJCHCTBHUS B
KOMaHJIe, METOJbl apryMEHTAallM COOCTBEHHONW TOYKU 3pEHHS B
nporecce KOMMYHHMKAaIlM C 4jleHamMu KoMaHabl. He ymeer
yCTaHaB/IMBaTh  KOHCTPYKTHMBHOE B3aUMOJEHCTBUE C WICHAMHU
KOMaH/Ibl C YYETOM POJIEBOI CTPYKTYPhl KOMaH/Ibl, apIyMEHTHPOBATh
CBOIO TO3MIIMIO B BONpPOCax JOCTHXKEHHS IeJell KOMaHAHOIO
B3aumozeiicteus. He  Brnageer  HaBbIKAMH ~ yCTAHOBJICHMS
KOMMYHHUKAIIMil B KOMaHJIe, apryMEHTallui COOCTBEHHON MO3UIIMU B
BONPOCax JOCTM)KEHUS LieJieil KOMaHJHOTO B3aWMOJICHCTBUS C
Y4ETOM POJIEBOM CTPYKTYpPhl KOMaH/IbI

YK-6

He 3HaeT 3Tambl U BpeMEHHBIC IMapaMeTpbl pabOThl HaJ MPOCKTOM,
HE YMEET COCTAaBJIATh KaJCHIAPHBIA IUIaH NMPOEKTa W YIPaBISATH
CBOMM BpPEMECHEM M BpPEMEHEM UICHOB KOMaHJbI NpU padoTe Haj
npoektoM. He ymeer Bu3yamusupoBaTh Tpaduk pabor u
BBICTPAMBAaTh €TO CONNIACHO TUIAHY MPOEKTa

5. MeTonnueckue yKkazaHusi AJisl 00y4a0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIINXCSI:



[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecrieyeHre JUCHUIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // 9BC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

2. 3y6 A. T. YnpaBieHue npoekTamMu : Y4eOHHUK U MPaKTHKyM 17 By30B. - Mocksa: FOpaiit, 2021. - 422 c.
- Teker : anexrponnsiii // DBC «FOPAMT» [caiir]. - URL: https://urait.ru/bcode/469084

3. JleBuyk, C. B. Benenue B npoeKkTHYIO JEATEIBHOCTD : yueOHO-MeToandeckoe nocodue. - 2026-07-15;
BBeznieHne B MpoeKTHYIO IeATENbHOCTh. - TaMO0B: TaMOOBCKUI TOCyJapCTBEHHBIH yHUBEepcUTeT UMeHH [.P.
Hepxasuna, 2020. - 100 c. - Teker : onexrponnwni // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/109751.html

4. 3enxkuna C. B., I'epacumoBa E. K., IlankparoBa O. II. CereBas mpOEKTHO-HUCCIIEIOBATEIbCKAS
NesATeILHOCTh oOyuatomuxcs : Monorpadus. - Mocksa: HOpaiit, 2021. - 152 c. - Tekcr : aneKTpoHHBIH //
9BC «FOPAWTY [caiit]. - URL: https://urait.ru/bcode/477042

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Aspmiue B. M., Anemmun A. B., barpatnonn K. A. Ynpasnenue npoekrtamu: GpyHIaMEHTATBHBIN KYpC :
yueOHHK. - MockBa: Mznmarenbckuii nom Beicmied mkonsl sxkoHomuku, 2013. - 624 c¢. - Tekcr
anekTpouubii  // OBC  «YHuBepcurerckas ~— OuOnMOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270
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2. benuxoBa WM. Il. YnpaBneHnue mpoekramu : KpaTrkuil Kypc jekuui. - CraBpomnosb: CTaBpOIOJIbCKHMA

TOCyIapCTBEHHBIN arpapHbiii yHUBepcuTeT, 2014. - 80 c. - Teker : anekrponsslit // OBC « YHUBepcUTETCKAs
oubnuoTeka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=277473

3. boromonoBa, A. B. VYmpaienwe pecypcamu MpoekTa : ydeOHoe mocoOue. - Bech Cpok OXpaHbI
aBTOPCKOTO IIpaBa; YIpaBiIeHUE pecypcaMu Ipoekra. - ToMck: ToMCKui rocynapCTBEHHBIM YHUBEPCUTET
CUCTEM YTpaBICHHUS U paauodieKTpoHuku, Jiab Konrent, 2014. - 160 c. - Tekct : anexrponnsiii // IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72204.html

4. BacrouxkoBa T. C., MBanueBa H. A., Jlepxxo M. A., IlyxnaueBa T. Il. VYnpasnenue npoexkramu c
ucnonb3oBanueM Microsoft Project. - 2-e u3n., ucnp.. - Mocksa: HaronansHbiid OTKpBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekct : anexkrpoHHbdt // DBC «YHuBepcuTeTcKass OMOMMOTEKa OHJIAWH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

5. ®enmotoBa M. A., HukonoBa U. A., JIeicoa H. A. IlpoektHoe ¢mHaHCHpOBaHWE W aHAIW3 : Y4eOHOE
nocoGue 11s By30B. - Mocksa: FOpaiit, 2021. - 144 c. - Teker : anextponnsiit / 95C «IOPAUT» [caiir]. -
URL.: https://urait.ru/bcode/468901

6.3 1Hble UICTOUYHUKH:
1. Karanor oO6pa3oBaresbHBIX pecypcoB ceTu HTepHeT - www.catalog.iot.ru

2. [IpoextupoBanue HHPOPMAMOHHBIX cucTeM YacTh 1. Dramnbl pa3paOOTKH MPOEKTa: CTPATETHS U aHATN3
- http://compress.ru/article.aspx?id=11764

3. Poccuiickas HanmoHanbHass OM0oInoTexa - www.nlr.ru
4. Poccuiickuit 00meoopazoBaTenbHbIi moprai - http://www.school.edu.ru/
5. caliT « DKCTIEPTHBIE CUCTEMBI M SKCTIEPTHBIN aHaM3» - http://ecpert.ru/

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJS M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIILHON paOO0Thl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1t CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedeHHE:
Microsoft Office [Ipodeccuonanbusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20
Microsoft Windows 10

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Polpred.com O630p CMMW (snekrpoHHbIi apxuB mnyOnukammii uHPopmarentcTB). — URL:
https://polpred.com

2. ApxuB Hay4YHBIX XKypHAJIOB 3apy0OexHbIX n3narenbcTB. — URL: https://arch.neicon.ru
3. KOpaiiT: oOpa3oBatenbHas miardopMma, MeKTpoHHO-0nbroTeunas cuctema. — URL: https://urait.ru
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4. DIIEKTPOHHBIN Karajor DyHIaMEHTaIbHON OnOIMOTEeKH TI'V. - URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

5. Poccwuiickas rocynapctBeHHast Onbnuoreka: opunmanbheiii caift. — URL: https://www.rsl.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEMMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



