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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM

VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

YK-6 CnocobeH ynpaBisaTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHUS
Ha OCHOBE NMPUHIUIIOB 00pa30BaHMs B TEUCHHE BCEHl )KU3HU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- OajeTMenCcTepCKO-I0CTaHOBOYHBIH

- KYJIBTYPHO-IIPOCBETUTEIIbCKUN

- megarorudecKui

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON IesSTEIhHOCTH B
chepax: 01 O6pazoBanue u Hayka (B cdepax: mpodecCHOHATHLHOTO W JIOMOJHUTEILHOTO O0Opa30BaHMS;
Hay4yHBIX nccaenoBannii), 04 Kynsrypa, uckycctBo (B cepe xopeorpadudeckoro HCKyCcCTBa)

1.4 B pesynbrare 0CBOCHHSI TUCIUILIUHBI Y 00YYaromMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GbyHKUMY / TPYyAOBBIC MU
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreTeHIIm OI'OC BO,
HEeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
Win podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHXXCHUSA KOMHGTGHHI/If/’I

YK-2 Cnocoben
OTIpEeNEeNATh KPYT 3a7ad B
paMKax IOCTaBJICHHOW eI
Y BBIOMPATH ONTUMAIIbHBIE
CIIoCcOOBI MX PEIICHHSI,
HUCXOJIS U3 ICHUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H
OTpaHUYECHU N

Omnpenenser CBA3M MEXIy MOCTAaBICHHBIMH 33Ja9aMd U
OXXU/Ta€MBIMH PE3yJIbTaTaMH UX PEUIeHHsS MPH paboTe Hall
MPOEKTOM, KOHTPOJHPYET XOIl €ro BBIMOJHEHUS, MCXOMAS
13 UMEIOIINXCS PECYpCOB M OTPaHHYEHHI

VK-3 Ciocoben
OCYIIECTBIISATH COITUAITBHOE
B3aUMOJCHUCTBHC B
pean30BEIBATH CBOIO POJIH
B KOMaH/Ie

YyacTByeT B KOMaHIHOW paboTe MO CO3MAaHUIO0 MPOECKTA.
AHanm3upyeT  BO3MOXHBIE  TOCHENCTBUS  JIMYHBIX
JIEUCTBUN U TUJIAHUPYET CBOM JIEUCTBUA I JOCTHXKEHUSA
3aJIaHHOTO Pe3yNibTara

YK-6 CriocobeH yrpaBisaTh
CBOHWM BpPEMEHEM,
BBICTPanBarh 1
peann30BHIBATH
TPAEKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBE TPUHITUTIOB
00pa3zoBaHUs B TCUCHUE
BCEU JKU3HU

[Ipu paboTe Hag TPOEKTOM YTIPaBIIE€T CBOMM BpEMEHEM H
BpEMEHEM WIEHOB KOMAaHABI B COOTBETCTBHH C
KaJIeHIapHBIM TUTAHOM MTPOEKTa

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-2 CnocoGeH ompenensiTh Kpyr 3ajad B paMKaxX ITOCTAaBJICHHON I U BHIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHS, MCXOAS W3 JCHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIINXCS PECYpCOB U OIpaHUYCHHH




Ne HaumenoBanue dopma
n/m JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUITMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
217
1 |Brenenue B +
MPOEKTHYIO
JIESITEIbHOCTh
2| Yrupasienue +
MIPOEKTaMH B
npodeccrnoHaTbHON
JIESTeTbHOCTH

VYK-3 CriocobeH oCyIIecTBIATh COLMAIbHOE B3aMMOJICHCTBHE U PEalM30BBIBATH CBOIO
pOJIb B KOMaH 1€

Ne HaumenoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXIUCIUTUTMHAPHBIE | 3304Ha
CBSI3H o
(cemect
p)
217
1 |BBenenue B
MPOEKTHYIO
JIESITEIILHOCTh
2| YnpasneHue +
MPOEKTaMH B
npoheCcCHOHATTLHOU
JIESTEIIbHOCTH

YK-6 Cnocoben ympaBisiTb CBOMM BpPEMEHEM, BBICTpAMBATh U PEaTU30BHIBAThH
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
OTIPEIEIIONINX 3aouHast
MEXTUCITUTUTMHAPHBIS (cemectp)
CBA3U 1 2 3 4
Adobe Photoshop: +
OCHOBHBIE
WHCTPYMEHTHI U
BO3MOXXHOCTH

—

2 |AmantuBHasg +
(busnueckas KyasTypa
B
CaHaTOPHO-KYypOPTHOI
cucreme

3 |AmanTuBHas +
(busnueckas KyasTypa
B CHICTEME
3PaBOOXPAHCHHUS




AnantuBHag
(husHnueckas KyapTypa
B CUCTEME
o0Opa3oBaHUS

AKTHBHBIE U
UHTEPaKTUBHEIC
TEXHOJOTHH B
MpenogaBaHuu
JIMCITUTUINH
TYMaHUTAPHOTO ITUKJIA

AHanu3 puCKOB U
METOBI OLIEHKH
PHUCKOB B OM3HECE

AHaMTHYECKOE
4TEHHUE

buzHec-mnanupoBanu
e B AnstHUHBecT

buosnorus pazputus
YyenoBeka B HOpMe U
MaTOJIOTUN

10

bpenaunr

11

Beenenue B
3BYKOPEKUCCYPY

12

Brenenue B
HCKYCCTBEHHBIN
WHTEIJICKT

13

Bsenenue B
MIPOCKTHYTO
ESTENLHOCTD

14

Beenenue B
IICUXOJIOTHIO
KPU3UCHBIX
COCTOSIHUH U
OTKJIOHSIOIIETOCS
MOBEACHUS

15

Bunasl, MmeTons! u
TEXHOJIOTUU B
npodaiiarnre

16

Buxtumonorus

17

Boskarckuit
MIPAKTUKYM

18

T'eneTnka yemoBeka

19

T'eonndopManioHHbIC
CUCTEMBI U
TEXHOJIOTUH
JCTaHITHOHHOTO
30HIUPOBAHMS 3EMITH

20

JIBUTaTenbHBIN
peXuM (HHCTPYKTOP
Mo pU3HIECKOM

KYJIBTYpE)

21

JleBanbBaliysi HOPMbI
MICUXUYECKOTO U
JUYIHOCTHOTO
pa3BUTHS: IPUYUHBI U
MOCIIEAICTBHSA




22

JenoBoe oOIIeHHE U
npoeccuoHambHAs
ITHKA

23

JuarHoctuka u
TICHXOJIOTHYECKHE
TEXHOJIOTUN
npopUIaAKTHKH
OTKJIOHSIOIIETOCS
MOBEACHUS

24

Juzaiin kypca u
paspaboTka
MaTepHaioB s
paHHEro o0y4YeHUs
HEPOIHOMY SI3BIKY

25

JlokyMeHTupOoBaHue
JIESTeTbHOCTH
KaJIpOBOU CITYXKOBI

26

JlokyMeHTupOoBaHue
TPYJAOBBIX OTHOIIEHUI

27

3aKOHOATENECTRO
Poccuiickoit
Oenepanuu B chepe
PHUCK-MEHEIKMEHTA

28

3amnuck roioca u
UHCTPYMEHTOB B
CTYAMH 3BYKO3AMUCH

29

3apyOexHas
JUTEpaTypa U BHI30OBHI
COBPEMEHHOCTH

30

3amuTa npas u
MHTEPECOB KIMEHTOB
COLIMATBHBIX CITYX0 B
OTHOILIEHUSX C
rOCyAapCTBEHHBIMU
OpraHamu

31

3ammura mmpas
YenoBeKa

32

3n0poBbe-PopMUpyI0
IIME TEXHOJIOTHH B
o0Opa3oBarenbHON
cpene

33

MNunoBanmonHoe
MBIIIIICHUE

34

HHCTUTYT ceMbU B
COBPEMEHHOM
olmecTBe

35

MHTepHEeT-aHATUTHKA
— OCHOBa
TIPO/IBIKEHUS
COBPEMEHHOTO
MPEIIPUATHS

36

Kax 1r06uTh pederka:
SMOIMOHAILHBIN
KOMIIOHEHT
POIUTEITHCKOTO
OTHOLICHHS




37

KommraeHe B cucteme
obecreueHust
0€30I1aCHOCTH
OousHeca

38

Kommexcuas
SKOHOMHUYECKAS
0e30MacHOCTh
busHeca

39

KpeatusHoe
MBILIIEHHE

40

KpenuroBanue
(DU3HYCCKUX JTUI]

41

KynbsrypHbie
NPaKTHUKHA U
CaMOpa3BHUTHE

42

JIuarBHCTHYCCKAS
OKCIICPTHU3a CIIOPHBIX
TCKCTOB

43

JIuteparypa pycckoro
3apyOeKbs

44

JInunoe
TUTAaHUPOBaHUE U
yIpaBJICHHE pPaboIrM
BpEMEHEM

45

Meronuka
OpraHu3aiuii
MacCCOBBIX
TYpPUCTCKUX
MEpOTPHUATHIA:
COpPEBHOBAHMS, CIIETHI,
TTOXOJTBI

46

Mertoanka
OpraHu3alui
3KCKypCHU U
SKCKYPCHUOHHBIX

TYypOB

47

MetoauKa paHHETO
o0yueHus
HHOCTPAHHOMY SI3BIKY

48

MeTtononorus
THIOTOPCTBA:
OCHOBHBIE 3TAIlbl,
(hOpMBI U TEXHOJIOTUHU
THHOTOPCKOTO
COTIPOBOXK/ICHUS

49

Metonsl 1 METOIUKH
IICUXO0JIOTHYECKOTO
HCCIICIOBAaHUS AeTeH
U poauTenen

50

Mertoasl uzyuyeHus
MTOBCETHEBHOCTH

51

MCTO,Z[LI HU3yUCHUA
CCMbHU

52

MeTtonsl OIeHKU U
arTecTalun
MepcoHaa




53

Mup coBpeMeHHOTO
HCKYCCTBA:
MOCTMOJICPHUCTCKUN
MPOCKT

54

Mogenu 3neKTpOHHON
KOMMEpINH

55

MornekynsapHo-0r1oor
WYIECKUE OCHOBBI
MOBEJICHUS U
3aBUCUMOCTEN

56

Haioroo6mnoxenne
OnsHeca

57

HopmarusHo-nipaBoBa
s1 0a3a ceMeMHbIX
OTHOIIIEHUH

58

Hopwme! u paBua
COBPEMEHHOIO
3THKETA

59

HopwMsI s1361K0BOTO
OOIIEHUS B yCTIOBUSX
BUPTYaJbHOU CpEIIbI

60

OO0111eCTBEHHBIE
OpraHu3aIuy 1
JIBUKEHUS

61

OnepaTtuBHast
MICUXOIMarHOCTUKA
JMYHOCTH

62

Opranu3aiuoHHO-MET
OJTMUYECKOE
obecrieueHue
JIOTIOTHUTEIEHOTO
o0Opa3oBaHUs JeTCH U
B3POCIBIX

63

Opraam3amoHHO-TIpa
BOBBIE OCHOBBI
YIIPaBIE€HYECKOU
JIEeITETbHOCTH B
coranbHOU cepe

64

Opraam3anus
NEITENBHOCTH
JIETCKHAX
00I11eCTBEHHBIX
00beIMHEHUH B
00pazoBaTeIbHOM
OpraHHU3aIuu

65

Opranuzanus u
OKa3aHUs
IOpUIUYECKOM
MOMOIIY KIUEHTaM
COIMATILHBIX CITYKO

66

Opranunzanus paboTsl
CIIOPTUBHOT'O CYJbH
10 U30paHHOMY BHIY
criopTa

67

OCHOBEI
apryMeHTaIuu

68

OCHOBEI OHPKEBOTO
nena




69

OCHOBEI
BHAEO0IOTHHTa

70

OCHOBEI BU3yaJIbHOM
TICUXOIUArHOCTUKHU U
npodaitnuara

71

OCHOBEI IEIIOBOH
KOMMYHHKAIMH Ha
HHOCTPAHHOM SI3BIKE

72

OcHOBEI
KOIMpaNuTHHTa

73

OCHOBEI JIOTUKHA

74

OCHOBEI JIOTOIIETUU

75

OCHOBBI MMPaBUJIBHOTO
MNUTaHUA

76

OcHoBEI paboTs! B I10
Agisoft Metashape

77

OCHOBBI peKJIaMBbl

78

OCHOBEHI pEKpPEAIOTHH

_|_

79

OCHOBBI
PUCK-MEHEKMEHTA.
MeTtonas! OLIEHKHU
pucka

80

OCHOBBI CHOPTHBHOM
KYPHAITHUCTUKU

81

OCHOBHI CyIeOHOM
JIMHTBUCTHYECKOUN
JKCIIEPTU3bI

82

OCHOBBI TBOPYECKOU
JeSITEITbHOCTH
KypHAJIHCTa

&3

OCHOBHI yIIpaBICHUS
JIOKYMEHTalueu

84

OCHOBBI yIIpaBJIeHUSA
MIEPCOHAIIOM

85

OcobenHocTH
TIPOXOXKICHUS
MYHHULIMTIAJIbHON
CITYXKOBI

86

OcobennoCcTH
paccMOTpeHus
CEMENHBIX CIIOPOB

87

OcobeHHocTH
paccMOTpEHUs
TPYIOBBIX CIIOPOB

88

Ilenarornyeckuii
aAPTUCTH3M

&9

Ilegarornueckuii
IU3aliH TeXHOIOT Ui
o0yueHus

90

Ilegarorndeckoe
COTPOBOXKICHUE
JIeSITENHHOCTU
JIETCKHUX

00111 CTBEHHBIX
OpraHu3alui

10



91

ITucpMeHHbIN
MePEBO JOKYMEHTOB
(hM3HUECKUX JTUT]

92

ITucpMeHHbIN
MepeBOJ AJOKYMEHTOB
FOPUIUYECKUX JINII

93

TToBenenue B
MyOJIMYHBIX MECTax

94

IloBenenue
MOTpeOUTENCH 1
KOMMYHHKaTHBHAS
TTOJTUTHKA

95

IloBcenHEeBHEBIE
PasroBOPEI

96

IToaroroska
oTIepaTopoB
HA3EMHBIX CPEJICTB
yIpaBICHHSI
0€eCIIMIIOTHBIM
JIeTaTeIbHBIM
anmapaTom
CaMOJIETHOIO U
BEPTOJNIETHOTO THIIA

97

[To3nanue ceds uepe3
MPaKTHYECKYIO
TICUXOJIOTHIO

98

[To3nanue ceds uepe3
TICUXOTHATHOCTHKY

99

TTonsTne
TICUXOJIOTHYECKOM
TpPaBMEI B
COBpPEMEHHO
MICUXOJI0THH

100

ITocTTpaBMarrnueckoe
JUYIHOCTHOE
pa3BUTHE: IPUTOBOP
WA TOYKA
JUYIHOCTHOTO pOCTa

101

IIpaBoBoe u
STHUYECKOE
pETyINpOBaHHE MEAHNa

102

IIpaBoBoe
obecreuenue
MECTHOTO
CaMOYIIPaBJICHUS

103

IIpakTuky™m 1o
OpraHHU3aIun
JIOroneInYeCcKoi
paboTHI B
JIOIITKOITFHOM
00pazoBaTeIbHOM
YUpEeXKICHUH

104

[IpoGema cmpicia
JKU3HH U [IEHHOCTH B
¢$unocodun

105

[IporpammupoBanue
Ha s3b1ke Python.
basoBelii Kypc

11



106

[IporpammupoBanue
Ha s3b1ke Python.
[IponBuHyTHIH Kypc

107

[IporpammupoBanue
Ha s3b1ke Python.
Pazpabotka
BEO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

108

IIponeneBTuka.
OCHOBBI KOMITO3UIINHA

109

IIpotuBoneiicTBue
KOPPYILUH U
(hopmupoBaHHe
AHTUKOPPYNLUOHHOTO
MOBEACHUS TUIHOCTU

110

[Ipodeccronanpubie
KOMTICTECHITUN
COBPEMEHHOTO
nemarora JTUCIUTUTAH
TYMaHUTAPHOTO IMKJIA
B YCJIOBHSX

U pOBU3AIUN
o0Opa3oBaHHS

111

Tlcuxuka u Mo3T

112

TIcUXOIMHTBHCTHYECK
€ OCHOBBI OBJIaJICHHUA
JCTbMHU HOBBIM
SA3BIKOM

113

TIcuxomorus
Onaromonyvus, Uin
TICUXOJIOTHS
CYACTIUBOTO
yeoBeKa

114

TIcuxomorus
JIEBUAHTHOM
JIMYHOCTH

115

Ilcuxomorus JACTCTBa

116

Tlcuxonorns
KpEaTUBHOCTH

117

TTcuxonorus
MOJOJOCTH U
3peNOoCTH

118

TIcuxomorus
MOJIPOCTKOBOT'O U
FOHOIIIECKOT'O
BO3pacTa

119

TTcuxonorus
TBOPUYECKOTO
CaMOpa3BUTHS

120

Ilcuxomoro -[Ieaaroru
YCCKasad JUarHoCTHKa

121

ITcuxoduznonormaeck
W€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMIA

12



122

[Ty6nuunas cimyx0a B
cucTeMe
rOCYIapCTBEHHOTO H
MYHHULHIAIBHOTO
yIpaBIICHUS

123

PazpaboTka nporpamm
JOIOJHUATEILHOTO
o0Opa3oBaHus AJis
JIETEH ¥ MOJIOJIEKHU

124

PexkpyT™eHT
nepcoHana

125

Pycckas
nUcaTebCKast
kputnka XIX-XXI
BEKOB

126

CaMOMEHEIKMEHT:
METOIHUKH U
TEXHOJIOTUH

127

CamopasBuTHe u
aKTepcKoe
MacTepCcTBO

128

CseneHue u
MaCTEPHUHT B CTYIUH
3BYKO3AIHUCH

129

Cucrema myoJIuIHOTO
yIpaBIICHUSI

130

CoBpeMeHHbIE
MapKEeTUHTOBBIC
TEXHOJIOTUU

131

CoBpeMeHHbIE
METOBI
reorpauIecKux
HCCIICAOBAaHMI B
paMKax MPOEeKTHOMH
JIeSITENHHOCTH
IIKOJIBHUKOB

132

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanm3a B
KPUMUHAIMCTHKE

133

CoBpeMeHHbIE
MOJICKYJISIpHO-OHO0IOT
UYECKUE U
MHKPOOHOJIOTHUYECKIE
METOJIBI B
KPUMUHAIACTHKE

134

CoBpeMeHHbIE
MeIarOrHUeCKUe
TEXHOJIOTUU B chepe
JIOTIOTHUTEIEHOTO
o0Opa3oBaHHS

135

CoBpeMeHHbIE
TIOJTXOJIBI K
MEPCOHAITEHOMY
MEHEDKMEHTY

136

CoBpeMeHHbIE
JKOJIOTHYECKHE
POOIEMBI

13



137

COLII/IS.J'IBHLIG CCTH KaK
KOMMYHUKAIITUOHHBIC
KaHaJIbI

138

Cranpaprusarus,
ceprudukanus u
yIpaBicHUE
KaueCTBOM B
pecTopaHHOM H
TOCTHHUYHOM
ousHece

139

Crapram: uaes ¢ HyJIs

140

Craprar: ot uieu K
MVP

141

Crapram: mpakTuka
CO3JIaHMs
COOCTBEHHOTI'O
OusHeca

142

Crtparernu u mipaBuiIa
6e3omacHOro
WHBECTUPOBAHHS HA
(hMHAHCOBBIX PHIHKAX

143

Crparerndeckuit
MapKETHHT

144

CrpaxoBaHue
JUYHOCTH

145

TekcT 1 JucKypce B
HuTepHete

146

TeopeTuko-Meroauye
CKHE OCHOBEI
BOXKaTCKOM
JIeITEILHOCTH

147

TeopeTuueckue
ACTIEKTHI MBIIUICHUS

148

Teopetuueckue,
mporeccyaabHbIe U
OpraHU3aIOHHBIC
OCHOBBI CyZICOHOM
9KCIIEPTU3EI

149

Teopust u mpakTUKa
CyJieHicTBa 10 BUJaM
BOCK «I'TO»

150

Teopus u mpakTUKa
CyJielicTBa 10
n30paHHOMY BHITY
cropTa

151

Texnomorun
BOXKaTCKOI
JESITENLHOCTH

152

TexHonoruu
KOPPEKIIMH PEUEBBIX
HapylleHul y nereit
JIOIITKOJIFHOTO
BO3pacTa

153

TexHOoIOTUM pa3BUTUS
BBICIIINX
TICUXUYECKUAX
(yHKIMI

14



154 | Texnonoruu +
pedeKCHBHO-TBOpUEC
KOTO CaMOpa3BUTHS

155 |TexHomorus u +
OpraHHU3aIus
TOCTUHUYHO-PECTOPaH
HOT'0 KOMILJIEKCa

156 | Tunorpaduka +

157 | TpeHnuHr +
«Maitaa-putHEC)

158 | Ynpasnenue B +
COLIMATBHBIX
npoueccax

159 | VYnpasnenue +
00I1IeCTBEHHBIMU
OTHOILICHUSIMH

160 | Ynpapnsromniuii +
pecTopaHOM: Kaphepa,
pasButHe u soft-skills

161 |®usuueckas +
reorpadus Poccun u
Mupa

162 |Indposas kynsTypa +

163 |L{udpoBoit MapKeTHHT +
u SEO

164 |LIndpossie +
o0Opa3oBarenbHbIC
pecypchl B
npernoaBaHuu
JMCIATUTAH
TYMaHUTAPHOTO IMKJIA

165 | 9xonorus armocheps +

166 | Oxomorus +
ruznpochepsl

167 | D9xOHOMHUKO-TIPAaBOBEIE +
aCIeKTHI CO3JaHUs U
pa3BUTHUS
COOCTBEHHOTO
OuzHeca

168 | 9xoHOMHYECKAS, +
corpanbpHas U
MOJINTHYECKAs
reorpadus

169 | DneKTpoHHBIHI +
Ou3HecC. DIeKTpOHHAsA
KOMMEPIIHS

170 |OBeHansHOE TIPaBO +

171 [SI3BIK KaK OOBEKT +
JIMHTBUCTUYECKOMI
IKCTIEPTHU3HI

172 | SI3pIK0Basg TUYHOCTDH B +
BUPTYaJIbHOM
MPOCTPAHCTBE

2. MecTo nucuuiuiaabl B cTpykrype OIl 0akanaBpuara:

HNucrunmmHa «IIpoekTHBI ceMHHap» OTHOCHTCS K o0s3arenbHOM dactu ydeOHoro mmiana OIl mo
HarpasieHuto moarotoBku 52.03.01 - Xopeorpaduueckoe HCKyCCTBO.



Jucuunnuna «IIpoexTHblil cemuHap» usydaercs B 3, 4, 5, 6 cemecrpax.

3.00beM u conepxaHHue TUCUUILINHBI
3.1.00peM QUCIUILIHMHEL: & 3.€.
3aoyHas: 8 3.€.

Bun yueOHOM paboTh (Bciigqf;:%)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 288
KonTaktHas pabora 16
Jlexuu (Jlekrun) 8
[Tpaktuueckue (IIpaxr. pab.) 8
CamocrosrenbHas padota (CP) 246
DK3aMeH 18
3auer 8

3.2.ConepxaHue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 bupxa npoexTos Ketic;
KaK UHCTPYMEHT TectupoBanue
peanuszanuu ) ) i
IIPOEKTHOMN
NESITENIBHOCTH
CTYJIEHTOB
2 Pemenne i _ | ea Keiic;
MPOEKTHBIX 3a]a4 TectupoBanue
3 Bcerpeua ¢ Keiic;
PYKOBOJUTENEM TIO ) ) i TectupoBanue
UTOraM peaan3aluu
MPOEeKTa
4 cemecTp
4 Pazpabotka u Ketic;
[JIAHUPOBAHUE TectupoBanue
IIPOEKTA: JTAIlbI, 2 - -
pecypchl, OLIeHKa
3¢ (HeKTUBHOCTH.
5 Perienue 59 Ketic;
IIPOEKTHBIX 3a]a4 ) ) TectupoBanue
6 Berpeua ¢ Ketic;
PYKOBOJUTENIEM 11O i ) i TectupoBanue

UTOTaM peajn3auu
IIPOEKTa

5 cemecTp




7 ®opmupoBaHue Ketic;
3¢ deKkTUBHOMI 2 - - TectupoBanue
KOMaHJIbl TPOEKTa

8 Pemenne i _ e Keiic;
IIPOEKTHBIX 3a]a4 TectupoBanue

9 Bcerpeua ¢ Keiic;
PYKOBOJIUTEIEM T10 ol TectupoBanue
UTOTaM peaau3aluu
IIpOEeKTa

6 cemecTp

10 Cosznanue u Ketic;
peanu3anus TectupoBanue
00I11eCTBEHHBIX
IIPOEKTOB 10 2 - -

METONIUKE
«O0yueHnue
CITy>KEHHEM)

11 Pazpabotka u Ketic;
peanu3anus ) _ | 59 TectupoBanue
00IIECTBEHHOTO
MpOeKTa

12 IlonBenenne UTOroB Ketic;

u peduekcus TectupoBanue
peanu3anuu - 2 -

00IIECTBEHHOTO

MpOeKTa

Tema 1. bupka npoeKTOB KAK HHCTPYMEHT Peajin3alMi NPOEKTHOH eATeJTbHOCTH cTyaeHToB (YK-2)
Jlekumus.

bupxa mpoekToB Kak OHJAWH-TIaTGopMa, KOTOpas MO3BOJSET aKKyMYyJIUPOBaTh MPOEKTHHIE 3asBKH OT
paboTozaarenei U CTPyKTYPHBIX MOIpa3e/ieHuil YHUBEPCUTETA.

Mexanu3M BbIOOpa MPOEKTHOM 3asBKU U ATarbl pa0OThI CTY[CHTOB HaJl BHIIOJTHEHHEM MIPOEKTA.

Pernament pabotsl bupsxu npoexros. [IpaBa u 00s3aHHOCTH CTYACHTOB IpH padote ¢ bupxkel mpoeKToB.
@DaxTOophl, BIUAIONIIKNE HA BBIOOP CTYIEHTOM MpOeKTa AJisi pabOThI

1. MuTepecs! u yBieyeHus cTyneHTa. PaboTa HaJ MpOEKTOM, KOTOPBI MHTEPECEH CTYACHTY, MOXET OBITh
Oosiee MpOXyKTUBHON M 3PdexkTuBHON. Ecnu cryneHTy HpaBUTCS TeMa HPOEKTa, OH MOXET IPOSBIATH
OO0JIBIIYI0 MOTHBALIMIO U YCEp/He B pabOTe HAJl HUM.

2. IlpodeccuonanpHpie UHTEpeChl W HampaBieHUs. CTyIeHT MOXKET BBIOpaTh MPOEKT, CBS3AHHBIA C €T0
Oyayuieil mpogpecCuoHanbHON 1eATeNbHOCThIO, YTOOBI MONYUYUTh MPAKTUUYECKUE 3HAHUS U HABBIKM B ATOU
oOnactu.

3. Hanumuue pecypcoB u Bo3MOkHOCTEH. CTyIEHT MOXKET BBIOpATh MPOEKT, KOTOPBI MOXKET OBITh BBITTOTHEH
B PaMKax JIOCTYIHBIX PECypCOB M BO3MOXKHOCTEH, TaKMX KakK JOCTYN K HEOOXOJMMOMY OOOpYIOBaHUIO,
IPOrPaMMHOMY O0€CTIEUEHUIO U T.1.

4. AKTyanbHOCTh Y 3HAUUMOCTH TIPOeKTa. CTyIEHT MOXKET BBIOpATh MPOEKT, KOTOPBIM UMEET aKTyaJbHOCTh
U 3HAYMMOCTb B HACTOSIIEE BpeMs, YTOObI MOJIYYUTHh OMNBIT PAaOOTHI HaJ peaNbHBIMHM 3aJadaMH U
npoOiemMamu.

5. Bo3amoxHOCTh pa®oThl B koMaHe. CTyIeHT MOXKET BBIOpaTh MPOEKT, KOTOPBI MOXKET OBITh BBHIIIOJIHEH B
KOMaHJ1e, YTOOBbI pa3BUBaTh HAaBBIKM KOMMYHUKAIIUH, JTUACPCTBA U YIIPABICHHS TPOCKTAMH.

6. loctynHocTh HayyHOTO pykoBoauTens. CTyIeHT MOXeT BbIOpaTh MPOEKT, Il KOTOPOTO €CTh HayYHBIN
PYKOBOZIUTEIb, KOTOPBIA MOKET OKa3bIBATh MIOMOIIb U KOHCYJBTALUH B IPOLEcce paboThl HaJl TPOEKTOM.

Tema 2. Pemenue npoexkTHbIx 3a1a4 (YK-6)

17
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3ananus 1J151 CAMOCTOSITEILHOI padoThI.
Pemmts 1 ncnonp30BaTh B IPOLECCE BBIIIOTHEHUS IPOCKTA:
1. Onpenenuth nepeueHs padboT/mopsaKa 1eHCTBUNA IO IPOCKTY
2. OnpenenuTs U COMIACOBATH KPUTEPUH YCIIEUTHOCTH PEAJIN3ALAN IIPOEKTA
3. CoctaBuTh KaneHAapHBIN rpaduk eicTBUI MO peann3anuu NpoeKTa (MOIyYeHUI0 MPOEKTHOTO
IIPOAYKTA)
4. I3yuuTh HEOOXOINMYIO YU€OHYIO, HAYYHYIO M METOAMYECKYIO JIUTEPATypy, MaTepHuajbl HEpUOAMYECKUX
M3IaHUH C IPUBJICYCHUEM JICKTPOHHBIX CPEACTB O(PULIMANIBHOM, CTATUCTUYECKOH, IEPUOIUIECKON U
Hay4YHOU MH(POPMAITUH

Tema 3. BeTpeua ¢ pykoBoauTesieM o uroram peajuzanuu npoexkra (YK-3)
IIpakTH4Yeckoe 3aHATHE.
1. IIpenacraBieHue pe3ynbprara/mpoayKTa MPOeKTa.
2. O60CcHOBaHUE UCIIOIB30BAHHBIX B IIPOEKTE CIIOCOOOB U TEXHOJIOTHI.
3. XapakTepucThKa Xoa peaau3aluu NpoeKTa.
4. OTtueT 00 MHAMBUIYATHHOM BKJIAJI€ UCTIONHUTENS B pabOTy 1O MPOEKTY

Tema 4. Pa3padoTka M INIAHUPOBaHHUeE NMPOEKTA: ITANbI, pecypchbl, oneHka d3ppextuBHocTH. (YK-2)
Jlexknus.

[lonsaTre muaHupoBaHUS NpOEKTa. 3ajaud IIaHMpoBaHMs mpoekTa. CTpyKTypa M 3Tambl COCTaBJICHUS
IIJIaHa YIPABIIECHUsS IPOEKTOM

VYTBepxkaeHue muaHa npoekra. ComracoBaHME IJJaHA OCHOBHBIMM y4acTHHKaMu Ipoekra. CoznaHue H
YTOYHEHHUE IMPOLEAYp YIPABICHHUS IPOCKTOM. YTOYHEHHME M JeTanu3auus LeIed M 3a1ad IMPOEKTa.
YTouHeHne oObeMa pabOT M COCTaBa MPOEKTA. YTOYHEHHE TNOpsIKAa B3aUMOICHCTBUS B TNPOEKTHOM
KOMaHJIe, a TaKXKe MEXIy BHEIIHEW Cpeloi U MpoeKTHOW koMaHAoW. OIeHKa PUCKOB U (OPMHUpPOBAHHE
IUIaHA PEarupoBaHUS HAa HHUX. YTOYHEHHE MOTPEOHOCTH B pecypcax, IUIaH PEeCcypcHOro oOecTedeHus
npoekTa (MM OTAETBHBIX 3TAaloB MpoekTa). PazpaboTka OromkeTa MpoeKTa U peasbHOro pacrucaHus (Uiu
OTJEIBHBIX €r0 HTAIOB).

Tema 5. Pemenue npoexkTHbix 3aga4 (YK-2)

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
PemuTe 1 ucnonb30BaTh B MPOIECCE BBHITTOJIHEHHS TIPOSKTA:
. IloAroTOBETE CPAaBHUTENBHYIO TAOIHUILy OCHOBHBIX HHCTPYMEHTOB MACHTU(UKAIIUH TPOOIEMBI.
. Onpenenure pecypcebl, HEOOXOIUMBIE IS PEaTU3aliK MPOEKTA, BUI U TPOU3BECTH UX OIICHKY.
. CocTaBbTe pecypCHO-KaJIEHIapHOE TUIAHUPOBAHUE.
. Onpenenure cTaTbi PacxoJ0B, COCTABUTh CMETY MPOEKTA.
. BeIsiBHTE MCTOYHHMKH (PUHAHCHPOBAHUS MPOEKTA
. CocTaBbTe OIOKET MPOESKTA.

N A W N NN —

Tema 6. BcTpeua ¢ pykoBoauTesieM o utoram peajmuzanuu npoexkra (YK-2)
IIpakTH4eckoe 3aHATHE.
. [Ipo6nema 1 OCHOBHBIE HHCTPYMEHTHI €€ UIECHTU(PUKAIIUH.
. lleneBas aynutopusi 1 OCHOBHbIE KPUTEPUU €€ BbIICIICHHUS.
. llenenosaranue B IPOEKTHOM JIEATEIBHOCTH.
. SMART kak MeTOoJ] IOCTaHOBKHU LIETTU IPOEKTa.

Dn B W N =

. SWOT-ananu3 Kkak ”HCTPYMEHT CTPATErHYECKOT0 IMJIAHUPOBAHUS TPOEKTHOM €SI TELHOCTH

Tema 7. @opmupoBanue d3pPexTuBHOl KOMaHabI MpoekTa (YK-3)
Jlekumus.
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[IpenmymiecTBa KOMaHAHOTO MOAXO/A K YNPAaBICHUIO MPOEKTaAMU M OCOOCHHOCTH KOMaH/1000pa30BaHUs B
IIPOCKTHOM EATEIBHOCTH.

OTaruust KOMaHIbl IPOEKTA OT TPYIIIBI UCTIONHUTENEH Mo eCcCHOHANBHOM 3a1a4H.

CTuUXUHHBIN U yIIpaBIsieMbIi TPOIIeCChl KOMaH1000pa30BaHMsI MPOEKTA: OTIIMYHUS U TPEUMYIIECTRA.
Crpykrypa nporecca KoMaH1000pa30BaHusI B YIPABICHUH MPOCKTaMHU.

Ananranus Kak nepBOHa4YaIbHBIN 3Tall 3HAKOMCTBA YJICHOB KOMaH/IbI.

Mertoael KOMMyHUKanuK B kKomaHze. [IpernMymiecTsa BUpTyalbHONM KOMMYHHUKALUU YWICHOB KOMAH/IBI.
[{enecoobpa3HOCTh MPUBJICUEHUS BHEIIHUX KOHCYJIBTAHTOB K MPOIIECCY KOMaH1000pa30BaHUsI IPOEKTA.

Kputepuu s¢ddexruBHOCTH pabOTHl KOMaHIBI MPOEKTa. Pe3ynbraThl mpoliecca KOMaHI00O0pa3oBaHUS B
3aBUCHMOCTH OT CTETICHH YIPaBISIEMOCTH MTPOCKTHBIX 3a/1a4.

Tema 8. Pemenue npoexkTHbix 3aga4 (YK-3)
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
PemuTe 1 ucnonb30BaTh B MPOIECCE BBHITTOJHEHHS TIPOSKTA:
1. OHpeIleJII/ITB HpI/IHHI/IHBI KOMIICTCHTHOCTH U HpeILHO‘-ITeHI/Iﬁ B HOII60p€ YJICHOB KOMAaH/bI.
2. O1ieHUTE TICUXOJIOTHYECKY0 COBMECTUMOCTD U CIIJIOYEHHOCTh KOMaH/IbI.
3. Onpenenurte XapakTEPUCTHUKU BHICOKOIIPOU3BOAUTEILHON KOMAH/IbI.

Tema 9. BeTpeda ¢ pykoBoauTeseM 1o uroram peanusanuu npoekra (YK-3)
IIpakTnyeckoe 3aHsATHE.

1. ITomxo/bl, METOBI OLIEHKH W MHCTPYMEHTHI OBBITIICHHS () (DEKTUBHOCTH OPTaHU3AINH U PYKOBOJICTBA
paboToii KOMaHIbI.

2. KoH(IUKTBI B IPOEKTHOM KOMaH/ie: CIOCOObI yIpaBIeHUS.
3. @akrtopsl, Baustomue Ha 3QHEKTUBHOCTD PaOOTHI KOMAH/IbI.
4. Metoasl 1 MOJENN PUHATHS Y(PPEKTUBHBIX YIIPABICHUYECKUX PEIICHUH.

Tema 10. Co3nanue u peanusanusi 001eCTBEHHbIX MPOEKTOB MO MeToauKe «O0ydeHue CayKeHuem»
(YK-2)
Jlekumus.

[IpoekTHas IEATEIBLHOCTh C CONMAIBHBIM dPPEKTOM Kak (opmMa OpraHHU3aIMH ¥ BHITIOJHCHHS IPOCKTOB,
IIETbI0 KOTOPBIX SBJISCTCS HE TOJNBKO JOCTHKCHHE KOHKPETHBIX OOpa30BaTENIbHBIX PE3yIbTaToB, HO H
JTOCTHKEHHE COMATbHOTO A deKTa i 001IecTBa WIIA ONPEISAEHHON TPYIIBI JTFONICH.

CoumansHo-opuentupoBannsle HKO u crenuduka B3aumoneictBus ¢ HUMH. COIMANbHBIA MPOEKT U
0COOEHHOCTHU COIUANIEHO-OPUEHTHPOBAHHOTO

MPOEKTHUPOBAHUS. BBIABICHNE aKTyaJbHBIX COIMANBHBIX MPOOJIEM M pa3paboTKa COLUAIBHOTO MPOEKTA.
PecypcHoe obecneueHne comuanbHOro mpoekTa. [lmaHupoBaHHE COLMATIBHOTO TPOEKTA: METOJBI
peanu3anuu, THCTPYMEHTBI IPOEKTHOM JEATEIBHOCTH U 0)KUJIAEMBIE PE3YIIBTATHI.

Dranbl peau3aliy COIUAIBHOTO MPOeKTa. AHAM3 CHUTyalliM W IOCTaHOBKa MpoOiieMbl. BripaGoTka
THITIOTE3bI MPOCKTHOTO PEHICHUS M ee IpoBepka. Pa3paboTka W 3amuTa macropra mpoekra. Peamm3arus
00IIIeCTBEHHOTO MPOEKTA.

Tema 11. Pa3zpadoTka u peajsuzauus o01mecTBeHHOro npoekra (YK-6)
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
Pemuth 1 ucnosnbp30BaTh B MPOLIECCE BHITTOIHEHUSI COLUAIIBHOTO MPOEKTA!
1. IlpoBecT AMArHOCTUKY MPOOIEMbI U TIOUCK UJIEU TIPOEKTa
2. OmnpenenuTsb LEeJIeBYI0 ayIUTOPHIO OOIIECTBEHHOTO MPOEKTa U €€ MOTPEeOHOCTH

3. Pa3paborars 11€51eBy10 MOJIeNIb OOIECTBEHHOTO MTPOEKTA: IIEJIH, 3aJa4H, 0XKHIaeMbI€ pe3yIbTaThl,
coluasbHbIN 3 dext

4. ChopmupoBath cucTeMy yNpaBlIeHHs IPOSKTOM
5. Opranu3oBaTh KOMaHy OOIIECTBEHHOTO MIPOCKTa
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6. [IpoBecTu aHanu3 KOMaHIbl U KAKJIOTO €€ ujeHa
7. [IpoBectu cO0p MaTepHaoB MO 0OIECTBEHHOMY ITPOCKTY

Tema 12. [lonBeneHue uToroB u peduiekcusi peajusannm odmecTeeHHoro npoexkra (YK-3)

IIpakTH4eckoe 3aHATHE.
1. AHaM3 BBITIOTHEHHBIX 1ieei. OOyJaroniuecs JOMKHBI OIEHUTb, HACKOJIBKO
YCHEIIHO TOCTUTHYTHI TOCTABICHHBIC 1[EJTH MIPOEKTA; PACCMOTPETh, KAKHE PE3yAbTAThl ObLIN TOCTUTHYTHI U
COOTHECTH UX C HAYaJbHBIMU LIEJISIMU.
2. OueHka JOCTUTHYTHIX pe3ynbTaroB. OOydaronmecs JOKHBI MPOAHATU3UPOBATh JTIOCTUTHYThIC
PE3yABTATHI U OTIPEACTUTH UX 3HAUMMOCTH JIJIS IIEJIEBOM ayIUTOPUU; Pa300paThCs B OCHOBHBIX U3MEHEHUSIX
WM IPEUMYIIECTBAX, KOTOPBIEC MTPOCKT MPUHEC COOOIIECTRY.
3. Pedekcus 1 ypoku, u3BieueHHbIC U3 MpoekTa. O0yyaromuecs T0KHBI
MIPOAHATM3UPOBATH MMPOCKT U CBOH OIBIT B paMKaxX 00yUeHUs CIIy)KEHHUEM; PACCMOTPETh, UTO 00yUaroIuecs
y3Hau o cebe, CBOMX HaBBIKAaX, MPOOIEMax, C KOTOPBIMU CTOJIKHYIIUChH, M KAKUE YPOKH OHU M3BJICKIIH U3
BBHITIOJTHEHHON pa0oTHI.
4. Ouenka cobctBeHHOTO BKiIaaa. OOyvaromuecs J0KHBI OIICHUTh CBOM
COOCTBEHHBIN BKJIaJl B MPOEKT U B3aUMOJCHCTBHE C KOMaHOU M LIEJEBOH ayIUTOpHUEH; paCCMOTPETh, KaKHe
HABBIKY WJIA Ka4eCTBa OHH Pa3BUIIM, HA KaKe MPoOIeMbl 00paTiii BHUMaHUeE, M KaKk padoTa cKaszanach Ha
pe3yJibTaTax MpoeKTa.

5. OOparnas cBs3b B pekoMeHaanuu. OOydaromuecs: J0HKHBI TOATOTOBUTH

PCKOMCHOAIU IJId 6y,[[yIJ_[I/IX YYaCTHHUKOB IIPOCKTA, OCHOBAHHBIC HA ITOJYUYCHHOM OIIBITC, OGCy,Z[I/ITL, qT0
MOKHO YIIYyYIIHUTb, KAKUC COBCTHI MOXKHO MPCAJIONKUTL AJId JOCTHIXCHUA JIYUIIUX PC3YJIbTATOB B 6y,uy1ueM.

6. CocraBieHue 0TUETa T10 IIPOEKTY.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 1. bup:ka MpOEKTOB KaKk HHCTPYMEHT peaiu3ali POEKTHON ACSITEIbHOCTH CTYAEHTOB

1. CUBYP kpynueiimas Heprexumuueckas komrnannu Poccnn u BoctouHoi EBpombI ¢ MOTHBIM 0XBaTOM
OTpAacJIeBOTO LIMKJIA OT ra3onepepadoTKH, MPOU3BOACTBA MOHOMEPOB, IIACTUKOB U CUHTETUYECKUX
Kay4yKOB JIO BBIITyCKa MUHEPAIbHBIX yIO0OpeHUH, muH 1 niepepadoTku miactmacc. CUBYP sBnsercs
BEPTUKAJILHO MHTETPUPOBAHHOM KOMIIAaHUEH, B KOTOPOU ra3onepepadaThIBArOIINE MOIIIHOCTH
o0ecreunBaOT HePTEXUMHIECKHE TTPOU3BOICTBA COOCTBEHHBIM ChipbeM. Kommnanus Beimyckaet 6osee 2000
HaMMEHOBAaHHMH MPOIYKIMH. XOJAUHT 00beauHseT npennpusitus B 20 peruonax Poccuu ¢ obmeit
YUCIIEHHOCTBIO CBBIIIE SO THICAY COTPYAHUKOB.

B nensx noBwIlIeHNs TPYAOBOTO MOTEHIIMAA, CHUKEHHS (PU3UUECKON U TICUX0JIOTHYECKOM
HaANPSHKEHHOCTH, CO3/1aHus OJIaronpUsTHOTO COIMAILHOTO KJIMMaTa B KOMIIAHUH Peann3yeTcsl cColuaibHas
nporpamMma «OTIbIX paOOTHUKOB U WIEHOB MX ceMeiy. OHaKo aHalu3 ee BBIMOIHEHUs MoKa3all, yTo,
UMEEeT MECTO HEYOBJIETBOPEHHOCTh COTPYAHUKOB KaU€CTBOM M CTOMMOCTBIO OT/IbIXa U JICUCHUS B
CaHATOPHUAX M NMAHCUOHAT, C KOTOPHIMU KOMIIAaHUSI UMEET JOTOBOPHBIE OTHOLIEHUS. [loaTOMYy pyKOBOIACTBOM
KOMITaHUU OBUIO MPUHATO PEIICHUE O peann3aliy MPOEeKTa CTPOUTEILCTBA COOCTBEHHOM 31paBHUIIBI —
Kopnoparusnoro nientpa o3noposienus « CUBYP-KOr», koTopblii co3/1an 7151 OTAbIXa U JICUCHUS
COTPYIHHMKOB MPEANPUATHNA, BXOAAIIMNX B X0JIUHT. KopriopaTtuBHbliil ieHTp o310poBieHus «CUBYP-IOry
pacroJiokeH Ha nmooepexnse YepHoro mops, Ha 9-m kunomerpe [TnoHepckoro mpocmekra . AHaIbI, B CaMOM
AKOJIOTMYECKHU YHCTOM MecTe AHarckoi OyxTel. OCHOBHBIC HarpaBieHus1 padboTel KopmopaTuBHOTO HIEHTpa
o3noposiieHust «KCUBYP-IOr»: geTckuit oTapIx, CEMEMHBIN OTIBIX, KOPITOPATUBHBIE MEPOTIPUATHS.



B pesynbrare peanu3anuu 1aHHOTO MMPOEKTA CHATHI HETATUBHBIE TPOOIEMBI, CBI3aHHBIC C OpraHU3aIHeH
OT/BIXA U JICYCHHSI COTPYIHUKOB KOMIIAHUH M YICHOB UX ceMel, co3ana 3pPekTHBHO QyHKITMOHUPYIOIAS
Y KOMMEPUYECKH MPHUBIICKATEIbHAS OU3HEC-¢AMHNIIA KOMITAHUH.

3aJaHue K KEeUCy: ONPEACIUTE, IBIAETCS JIU ACSTEIbHOCTh KOMIIAHUU MPOEKTHOM?

2. Ha ocHoBe npenpinyiero keiica ¢ komnanueid CUBYP, onpenenure kinacc npoekxra.

3. Ha ocHoBe npenpiaymero kerica ¢ komnanueid CUBYP, onpenenure Tum npoekra.

4. Ha ocHoBe npenpinyiero keiica ¢ komnanueid CUBYP, onpenenure Bua npoekra.

5. Ha ocHoBe npenpiayiero kerica ¢ komnanueid CUBYP, onipenenure 1uMTeabHOCTh MIPOEKTa

Tewma 2. PenieHue npoeKTHBIX 3a71a4
1. Llens mpoeKTa JOKHA COOTBETCTBOBATH TAKUM KPUTEPHUSIM KakK - ObITh KOHKPETHOM, H3MEPUMOI,
JOCTHKUMOM, pelieBaHTHOM U OrpaHUYeHHOM 1o BpeMeHH. K kakoMy MeToly aHaiu3a OTHOCSTCS JIaHHbIE
Kputepun?
2. Meton aHanu3a, IPUMEHSIONIMIICS B Cllydae BOSHUKHOBEHUSI 3aTPYAHEHUN B IPAaBUIILHOM MOCTAHOBKE
LeJH U 3a7a4. Bkitodaer cienyromye KpUTepUu: OLIEHKY CHIIBHBIX CTOPOH, OLIEHKY CJIa0BbIX CTOPOH, OLIEHKY
BHEIIHUX BO3MOXHOCTEM, OLIEHKY BHEIIHUX Yrpo3. O KakoM METOJU UJET PeUb?
3. HazoBute ocHoBononoxHuka meroga SMART.

Tema 3. Berpeua ¢ pyKoBoAHTEIEM IO UTOTaM peaH3aluy IPOeKTa
1. Kak mpaBmito, ceccuu MO3roBOTO IITYpMa M IPUHSTHUS PEIICHNH 3aHNMAalOT HEMaJI0 BPEMEHH B TIpoIecce
IUTAHUPOBAHMS IIPOEKTA M Ha BCEM MPOTSHKEHHUH €T0 peann3anuy. Mo3roBoi mTypM HE TOJIBKO HEOOXOIM
ISl TCHEPUPOBAHUS TBOPUCCKUX HJICH, HO M SBIISETCS HE3aMEHUMbIM PUEMOM IPH MPHHATHU PEIICHUN U
perieHuu mpoodIeM.
Ha nannowm stamne 3¢)()eKTHUBHBIM SIBIISIETCS CIESTYIOMINN METO/I, HA30BHUTE €TO.
JIaHHBIN METOJI UCTIONB3YIOTCS JJIsl TPYNITHMPOBKH 0OJIBIIOr0 Habopa uieil/1aHHbIX/MHEHUH B paMKax
OIIpeeIIEHHON TeMbI WM KaTeTOPUU Ha OCHOBE UX COOTBETCTBUS JIPYT APYTy. Ero MOXXHO HCIOIB30BaTh
JUIS1 JIOTUYECKOTO YIIOPSI0YMBAHUS HJICH, TOJYYSHHBIX B X0/I€ MO3TOBOTO LITypMa.
2. HazoBute aMminio aBropa, KOTOPBIH CO3/1aJl, ONMCAHHYIO HIKE IUarpaMMmy IUIaHHPOBAHUS TIPOEKTA.

B camom Hagane XX Beka CO3JaJ1 AMArpaMMBbl, OTPAXKAIOIIUE X0/ BBIITOTHEHUS 3a71a4 paOOYNMH.
I'msiast Ha Takylo AMarpamMmy, pyKOBOAUTENN ObICTPO OHUMAIIH, KaK BBITIOIHSAIOTCS IPOU3BOACTBEHHBIE
IUTaHBL: C OTCTaBaHUEM, C ONIEPEKEHNEM WIIM TOYHO B CPOK. JlnarpamMmsl IIPOU3BEIIN PEBOIIOLUIO B
YIPaBIEHUH IPOEKTAMH U MTO3BOJIMIIM PEATN30BATh TAKUE KPYIIHbIE CTPOUTEIbHBIE IPOEKTHI, KaK
BO3BEJICHHE MJIOTUHBI ['yBEpa 1 co31aHue CETH aBTOCTpa] MEKIy ITaTaMu. Mi3HauanpHO 3TH 1UarpaMMbl
PHCOBAJIMCH HA JIMCTaX OyMaru, HO C pacIpoCTpaHEHHEM KOMITbIoTepoB B 1980-x romax craium Bce Oosbie
YCIOXKHATBCSA U 00pacTarh moxpoOHOCTIMH. CeroHs OHU MO-TIPEKHEMY SBIISIOTCS OAHUM U3 Haubosee
MOIMYJIIPHBIX MHCTPYMEHTOB YIIPABJIEHUS POEKTaAMHU.

Tema 4. Pa3paGoTka ¥ TIIaHUPOBAHUE TIPOCKTA: ATAIbI, PECYPCHI, OlleHKa 3(PPEKTUBHOCTH.
1. —9TO YBEJIMYCHHE Pa3MEPOB MPOEKTA B paMKaX OJHOTO IOPUINYECKOTO JIHIIA.
2. CymecTByeT iBa OCHOBHBIX MYTH MacIITaOMPOBAaHMS MPOEKTa Yepe3 PhIHOK | BTOpOi. B mepBom ciryuae
BaM HEOOX0AMMO OTpaboTaTh 3PHEeKTHBHYIO OM3HEC-MOCIb U BRICTPOUTH IETIOYKY CO3/IaHUSI CTOUMOCTH.
Bo BTOpOM — moimy4yuTh cyOCHIMK WU OILIaTy 3a cBoM yciayru. O KakoM IyTH MacIITabupOBaHUS
MPOAYKTA UAET Peub BO BTOPOM Ciiyyae?

Tema 5. PemieHre npoeKTHBIX 3a1a4

1. PaccmarpuBaeTcst IPOEKT CTPOUTEIBCTBA )KUIJIOTO MHOTOKBApTUPHOTO 1oMa B I. Mockae. [Inanupyercs
OCYUIECTBIIATH MIPOAAXKY KBAPTUP Ha ATAIE CTPOUTENHCTBA. APXUTEKTYPHBIA IPOEKT YTBEPXKIECH,
paspelleHre Ha CTPOUTENILCTBO MoyueHo. [Ipu aToM y opranuzaropa npoekTa HeT COOCTBEHHBIX
BO3MOXKHOCTEH /sl OCYIIECTBICHHS CTPOUTENILCTBA (TEXHUKH, TPYIOBBIX pecypcoB U T.1.). Cpokw,
COIVIaCHO IUIaHY CTPOMUTENBCTBA, HE JOJDKHBI MPEBbIATh Tpex JeT. CoOOCTBEHHBIMU (PHHAHCOBBIMU
pecypcaMu MHUIIMATOPHI MPOEKTa pacrloiaraioT He B IOCTaTOUHOM CTENEeHHU.
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3ananue: Onpenennure BUACHUEM UM IPEAMETOM SIBIISIETCS CIEAYIONIAsl XapaKTEPUCTUKA IPOEKTA -
CrpoutenbcTBO KOM(DOPTHOTO KAYECTBEHHOTO JKUJIbsl B T. MOCKBA — OT KOTJIOBaHA JI0 TOTOBOM KBAapPTUPHI 32
TpH roxa
2. KakuM OCHOBHBIM KPUTEPUEM MOKHO ONPEIETUTh YCIEIIHOCTh MPOIyKTa?

Tema 6. Becrpewa ¢ pyKOBOAMTENEM IO UTOTAM pealnu3aliy MPoeKTa
1. K xakoMy TUIy CTEHKXOJIIEPOB OTHOCATCS JIMLIA U OPTaHU3ALMH, HE UMEIOIINE MIPSIMOTO OTHOILIEHUS K
npoekty. Hanpumep, opransl BiacTi, MecTHOro camoynpasienus, CMU u 1.1
2. KaOMHETHBIMH WJIH BBIC3IHBIMH HA3bIBAIOTCS MCCIIEIOBAHUS, MIPEIIOIararolne n3y4eHue, 00ooenue,
aHanu3 MHPOPMAIIH, COAEpIKaIIeHcs B JOKyMEHTAaX.
3. JI71s1 OLIeHKH CHIIBHBIX M C1a0BIX CTOPOH WJIN JIJISl OLICHKH YPOBHSI IOXOJHOCTHU HCIIONB3YETCs
SWOT-ananu3 npu u3y4eHU KOHKYpPEHTOB?

Tema 7. ®opmupoBanue 3QpGHEeKTUBHON KOMaHIbI TPOCKTA
1. Kak mpaBuiio, CeCCUM MO3TOBOTO IITypMa M MIPUHATHS PEIICHUI 3aHUMal0T HEMAJIO BPEMEHH B TIpoliecce
TUTAHUPOBAHMSI IPOCKTA U HA BCEM MPOTSHKEHUU €ro peanu3arnui. Mo3roBoi MTypM HE TOJIBKO HEOOX0IUM
JUISl TCHEPUPOBAHUS TBOPUECKUX UICH, HO U SBISETCS HE3aMEHUMBIM ITPHUEMOM TPU IPUHATUN PEIICHUN U
peleHn: mpooIeM.
Ha nannHoMm stane 3 QeKTUBHBIM SBISETCS CICAYIOMNNA METO, HA30BUTE €TO.
JIaHHBIA METOJ UCTIONB3YIOTCS IS AJIsl OpraHU3alUK M1 TOCIE MO3TOBOTO MITYpMa. ITO MOMOXKET BaM
OTIPE/IETUTh, KAKUE UJIEH JIETKO PEeasin30BaTh U KaKHe UMEIOT BBICOKYIO OTJauy, WIH, APYTUMHU CIIOBaMH,
KaKHe UJeH SIBIIOTCS HanboJiee MoJie3HbIMU.
2. - 9TO IPUMEHEHHUE anpoOUPOBAHHON OU3HEC-MOAETH IPYTUMHU OpPraHU3alUsIMU B IPYTUX
reorpauyecKux, SJKOHOMUIECKUX MM COITUAIBHBIX YCIOBUSX.

Tewma 8. PenieHue npoeKTHBIX 3a71a4
1. ITpu Bcem MHOTO0OOpa3uH yrnpaBIeHYECKHX KOMaH]I, B CBOEM CTAHOBJICHUHN OHH MTPOXOAAT IPUMEPHO
OJTHU U T€ K€ CTaJAUU Pa3BUTHUSA: IOATOTOBUTENIBHBIN 3Tall, 3Talbl CTAHOBJICHUS (afanTaluu) u
caMoOakTyanu3aluuu (oco3HaHus). Tak Kak Kaxaas KOMaH/a crieudryHa U3-3a CTOSIINX Mepe] Helo 3a1a4 U
YCIIOBHIA, €TMHON CXeMbI ee (POPMHUPOBAHUS OBITH HE MOXKET. OJJHAKO 00I1asi TEHACHIIUS PA3BUTHS KOMaH/
MO3BOJISIET BBIACIUTH 4 OCHOBHBIX ATara ku3HeHHoro nukia: [Iputupka, bakauit 6oii, Koncencyec.
Hasosute Henocraromuii orar.

Tema 9. Berpeua ¢ pykoBOIUTENIEM IO UTOTaM pealiu3aliii IpoeKTa
1. ITo xapakTepucTUKe KOMaHAHBIX posicii benbuHa 3TOT UjeH KOMaH bl IIOOUT TSKEITYI0 padoTy 1
CUCTeMHOE peleHue npodneM. EMy nmpucymu 31paBbiii CMBICI, CAMOKOHTPOJIb U TUCHUIUIMHA. [leHHOCTH
3TON JIMYHOCTH COBNAAAIOT C EHHOCTAMHU KoMiaHuu. OH Majio CKOHLIEHTPUPOBAH Ha COOCTBEHHBIX
nHTepecax. EMy MoXeT He XBaTaTh CIIOHTaHHOCTU. BhInonHseT paboTy, KOTOPYIO0 HUKTO HE XOYeT JeNaTh,
OTIpe/IeTTUTE 3Ty POJIb UJeHa KOMAHIbI.

Tema 10. Co3nanue u peanuszanus oOIIECTBEHHBIX TPOEKTOB MO MeToANKe «O0yueHHNe CITy>KEeHUEeM»
1. HazoBute ocHoBononoxxuuka SWOT-ananu3a.

2. BeraBbre nponyuieHHoe ¢10Bo: «llenp npoekra — co3nanue U1 5 PEKTUBHOTO
00y4eHHUsI HHOCTPAaHHOMY SI3bIKY yUaIIUXCs MIIQAIINX KIaCCOBY.

Tema 11. Pa3paboTka u peanmsaiiys 001MEeCTBEHHOTO MPOEKTa
Keiic 1. Kak Ha3pIBaeTCs MOZEIb IUIAHUPOBAHNUS, OTIUCAHHAS BbIILIE
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MOJI€JIb IIJIAHUPOBAHMS IIPOEKTOB XaPAKTEPU3YETCs IUHEHHBIM II0JX0I0M, B KOTOPOM
TpeOOBaHMUS 3aMHTEPECOBAHHBIX CTOPOH U KJIMEHTOB COOMPAIOTCS B Hadaje mpoekra. Mcxoas u3 Hux,
MEHEIKEPHI IPOEKTOB CO3IAI0T IMOATAMHBIN IJIaH IPOEKTa C KOHTPOJIBHBIMU TOUKAaMHU U CpokaMu. Kaxkib1ii
JTall IPOEKTa 3aBUCUT OT BBINIOJIHEHUS MIPEABIAYIINX 3aJaHui. Takol OIXO0 MOJIb3YeTCs MOIMYJISIPHOCTHIO
cpeau KOMaHl, KOTOpble OOJIbIIe OpUEHTUPOBAHBI Ha MPOLECC (HapuMep, CTPOUTEILCTBO WIIN
MIPOM3BOJICTBO), YeM Ha (popMupoBaHHE UIEH U yCTpaHEHHE MPOOIIEM, TOCKOJIBKY 3/1€Ch ATAITbI JOJKHBI
OBITH CIUTAHUPOBAHBI 3apaHee.

Keiic 2. 3anonHuTe Ha3BaHUs COCTABHBIX AIEMEHTOB auarpammel ['anrta. J[narpamMma I'anTa coctout u3
0CH, Ha KOTOPOH pa3MEIAeTCs CIIMCOK 3a/1a4 IIPOEKTa;

Keiic 3. 3anonHuTe Ha3BaHUs COCTABHBIX AIEMEHTOB auarpammel ['anrta. J[narpamMma I'anTa coctout u3
OCH, IPEJCTABIAIOIIECH BPEMEHHYIO LIKAIIY;
Keiic 4. 3anonHuTe Ha3BaHUs COCTABHBIX AIEMEHTOB auarpammel ['anrta. J[narpamMma I'anTa coctout u3
OTPE3KOB, KOTOpble 0003HAYAIOT 3ajady: €€ Hayaslo, KOHEI[ U IPOTSKEHHOCTb.

Tema 12. ITogBenenue UTOroB U pedIeKCus peaar3anuu 00IeCTBEHHOTO MPOEKTa

Keiic 1. Marpuna cTelikXo11epoB Hy>KHa I ONPEAEIICHUS CTENIEHN UX BIUSHUSA HA POEKT WIN AJIs
OLIEHKH YPOBHS UX JIOXOAHOCTHU?

Keiic 2. HeoueBuIHBIMU HA3bIBAIOTCS KOHKYPEHTHI, KOTOPBIE BHIITYCKaJIM MOXOOHBINA MPOAYKT paHee Uil Te,
KTO celuac 3aHUMAarOTCsl IPOM3BOICTBOM JaHHOTO IPOayKTa?

TecTupoBanme

Tema 1. bupxa npoeKkToB Kak HHCTPYMEHT peau3aluy MPOEKTHOM eI TEIbHOCTH CTYICHTOB
1. BriGepute mpaBuiIbHBIN OTBET. [IOHATHE «IIPOEKT» — MOHUMAIOT Kak:

a) KOMILJIEKC B3aUMOCBS3aHHBIX MEPOTIPUSATHI, HAIIPABJIEHHBIN HA JOCTHKEHHUE COLIMAIbHO-3KOHOMUYECKUX
pe3yabTaTOB B TE€UEHHE BCETO BPEMEHU pean3aliy JaHHOTO IPOEKTa;

0) AecTBUS OTIEABHOTO NPEANPUATHS IO pa3paboTKe U BHEAPEHUIO ONPEEIIEHHON MPOrpaMMBl,
BHEJpEHNE U pa3paboTKa ONpeIeICeHHOTO BUAa MPOAYKIIMH ISl TOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH;

B) OJJHOPa30BBIN KOMILJIEKC B3aUMOYBSI3aHHBIX MEPONPUSITHIA, HAIPABICHHBIN Ha YJOBJIETBOPEHUE
oTpe/ieICHHONW MOTPEOHOCTH MMyTEM JAOCTHUKEHHSI KOHKPETHBIX PE3YyIbTaTOB MPH YCTAHOBIECHHOM
MaTepuaIbHOM O0ECIEUEHUH C YETKO 3aJaHHBIMU LEJISIMHU B TE€UCHUE 3aJaHHOTO NIEPUO/Ia;

I') KOMIIJIEKC MEPONPUSATUH, HAIIPaBJICHHBIN Ha PEILIEHUE COLMAIbHBIX IPOTPAMM, KOTOPbIE UMEIOT
pelarolee 3HaueHue A1 pa3BUTHS JTaHHOTO PETHOHA;'

1) KOMILJIEKC B3aUMOYBSI3aHHBIX MEPOIIPUATHH, HANIPaBJIECHHBIN Ha 10CTHKEHNE KOHKPETHBIX PE3yJIbTaToB
IIPU YCTAHOBJICHHOM MaTe€pHaJIbHOM 00€CIIeUEeHUH C YETKO ONPEAeIICHHBIMU LIESIMH.

2. BriGepuTte mpaBUiIbHBIN OTBET. K OCHOBHBIM NpU3HAKaM MPOEKTa He MPUHAJICKAT:
a) U3MEHEHUE COCTOSTHUS MPOEKTA AJISl JOCTUKEHUS €T0 1IEeIIH;

0) OrpaHUYEHHOCTh PECYPCOB;

B) BPEMECHHOW TOPU30HT JICHCTBUS;

I') 5KOHOMHMYECKAsl B3aUMO3aBUCUMOCTb;

1) HETIOBTOPUMOCTh

3. BriOGepute npaBuiIbHBIN OTBET. IHHOBAIIMOHHBIE TPOEKTHI OTIINYAIOTCA ...

a) BBICOKOH CTEINEHbI0 HEONPEACIEHHOCTH U PUCKOB

0) 1eTbI0 MPOEKTA SBJISIETCS OTy4YeHUE PUOBLTH HA BIOKEHHbBIE CPEICTBA

B) HEOOXOAMMOCTBIO UCIIONB30BaTh (PYHKIIMOHAIbHBIE OPraHU3alMOHHbBIE CTPYKTYPbI
r) OONmpIIMM 0OBEMOM MPOEKTHOM JOKYMEHTAIH

4. BwiGepute npaBmibHBINA 0TBeTa. COOTHECUTE ONPEACIICHUS U TUITBI TTPOCKTOB:
Tunsl IPOEKTOB

1. conmanbHbBINA TPOEKT

2. yueOHBII IPOEKT

3. TeJIEKOMMYHHUKAIIMOHHBIN MPOEKT



Onpenenenus MpoeKTOB:

a. COBMECTHas y4eOHO-II03HaBaTEIbHAS, TBOPUYECKAS WIIH UTPOBAst ICATEIBHOCTD yUaIIUXCS-TTAPTHEPOB,
UMeEroIast OOIIYIO 11eJTh, COTTIACOBAaHHBIE METOJIBI, CIOCOOBI IS TEILHOCTH, HallpaBJICHHAs HA JOCTH)KECHHUE
00111ero pe3ysbprara 1o pemeHnio Kakoi-1m00 mpooaeMbl, 3HAUUMOM ISl YYaCTHUKOB TIPOCKTA;

0. 3TO coBMecTHas yueOHO-TI03HABaTEIbHAsI TBOPUECKAS MITH UTPOBAs JCSITEIbHOCTh YUALIUXCS-TapTHEPOB,
OpraHU30BaHHAs Ha OCHOBE PECYPCOB MH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH (Hampumep,
WuTepHer), nMerorias oOIIyIo 11eb, COTIACOBAaHHBIE METOBI M CIIOCOOBI IeATEILHOCTH, U HallpaBlIeHHAS
Ha JIOCTKEHUE O0ILEro pe3ynbTara M0 PEeHIeHNI0 KaKoH-Tn00 MpoOieMbl, 3HAYMMOH JUIsl yYaCTHUKOB
MPOEKTA.

B. CaMOCTOSITEIbHAS JACITEIbHOCTh 00yUaIOINXCsl, HAIIPABJICHHAS Ha MIPAKTUYECKOE peIlIeHUE
00111eCTBEHHO-3HAYMMOI MPOOIEMBI, CITIOCOOCTBYIOIIAS B3aUMOACHCTBHUIO IIKOJIBHOTO COOOIIECTBA C
BJIACTHBIMHU CTPYKTYpPaMH U OOILECTBEHHOCTHIO;

5. BriOepuTe npaBMIIbHBINA OTBET. YCTAHOBUTE TOCIIEA0BATEILHOCTD ACITEIBHOCTH B TIPOIECCE padOTHI HaT
TBOPYECKUM MPOCKTOM.

a) UCTIPABIIATH OIINOKH;

0) BBIIBUTATh MJICH U BBITTOJIHITH 3CKU3bI;
B) OIOMpaTh MaTepuajbl U MHCTPYMEHTHI;
F) MMOACYUTHBIBATD 3aTpPaThIl;

1) OLICHUBATh CBOIO padoTYy;

€) OpraHnu30BBIBATh CBOE pabouee MeCTo;
) U3TOTOBIISITH BEIIA CBOMMH PYKaMH.

Tewma 2. PenieHre npoeKTHBIX 3a7a4
1. Kpurepuit SMART:
1) ITouck pecypcos
2) Ilouck MHBECTOPOB
3) KonkpeTrHocTs 11e1m
2. Beibepute u3 npegnokeHHbix BapuantoB HEKOPPEKTHBIE ¢GopMynrpoBky 1eiu nmpoekTa:
1) [IpuBuTHE YyBCTBA MAaTPUOTH3MA MOIPACTAIOIIEMY TTOKOJIEHUIO
2) ®opMupoBaHHe JTIO0BU K YTEHUIO Y IIKOJIHHUKOB CPETHETO 3BEHA
3) OTkpbITHE ASTCKUX JOMOB B Poccun
3. Cranosnenue u pazputue SWOT-ananu3a kak OTHOTO U3 BAXKHEUIIUX MHCTPYMEHTOB CBS3aHO C
MMEHEM:
1) I1. Maiiepa
2) K. Duaproca
3) IJI. 'anTa
4) A. ToiuOu
4. SWOT-ananu3 npuMeHsieTcs 1Jist:
1) Pa3zpaboTku ycTaBa nmpoekra
2) [InanupoBaHus U YCTAHOBJICHHSI CTPATETUICCKUX HAMIPABICHUH NEATEIbHOCTA KaMIIAHUU
3) CocraBienus mjaaHa ynpaBieHUs] KOMMYHHUKAIUSIMH
5. Kpurepuit SWOT-ananuza:
1) OteHka CHIIBHBIX CTOPOH
2) JoctuxumMocTs 1einu
3) OneHka pucKoB

Tema 3. Bcrpewa ¢ pyKOBOAUTENIEM IO UTOTAM pealnu3aliy MPoeKTa

1. Komanga npoekra MOXKET MOTEPHETh HEy/lady U3-3a TOTrO, YTO MPOU3BOJUT HEAOCTATOUHO Kau€CTBEHHBIHN
MIPOJYKT, B TOM CJIy4yae €Clu B HEl HE XBaTUT?

—M3bICKaTeIICH;
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—peanun3aTopos;
—KOHTPOJIEPOB;

—TapMOHU3aTOPOB;

2. KT0 HeceT MOoJHYyI0 OTBETCTBEHHOCTD 3a IOCTHKEHNE KOHEYHBIX IIeJIel mpoekTa?
—TOJIBKO UCIIOJITHUTCIIN,

—3aKa3uMK;

—HHBECTOD;

—yIPaBIAIONIUN TPOEKTOM;

—BC€ YYACTHUKHU MPOCKTA;

3. YTo nomKeH yMETh JOHECTH 10 WICHOB KOMaH/bl PYKOBOAMUTENb TPOECKTA?

—1I€JIM, 3a7a4U U IUIAHUPYEMBIN pe3yJIbTarT;

—3arpaThl, BpEMs U XOJI peau3alliy MPOEKTa;

—MEpBI 110 COKPAIICHUIO TEKYIINX PAacX0J0B IMPOEKTa;

—TPaBUJILHOE PACTIPEICIICHIE MTOTHOMOUYHMA MKy (PYHKITMOHATBHBIMH TTOIPA3ICTICHUSIMU;
—BO3MOXHOCTbH ITOBBIIIICHU S KBaHI/I(bI/IKaLII/II/I YJICHOB KOMaH/bI,

4. Yto Takoe KOMaHa MpoeKTa?

—TpyIINa COEIUAINCTOB, paObOTAIONINX Ha/ pean3alliei MPoeKTa;

—TpyIIa CHeUaINCTOB, paboTaIOIMX HaJ peanu3alei MpoeKTa, MpeaCTaBISIIOIINX HHTEPEChl pa3IUUHbIX
YYaCTHUKOB MPOEKTA;

—TpyIIa CHeIUaINCTOB, paboTaIOIMX HaJl peanu3alei MpoeKTa, MpeaCTaBISIIOIINX HHTEPEChl pa3IUYHbIX
YYAaCTHUKOB MPOEKTA U MOTYNHSIIOMINXCS PYKOBOJUTEIIO ITPOEKTA;

—TpyIIa COeIUAINCTOB, pabOTAIOMINX Ha/ peanu3alyei MpoeKTa U MOJUUHSIOMUXCS PYKOBOIUTEIIO
MIPOEKTA;

—TpyIIa COeIUAINCTOB, MPEICTABISAIONINX HHTEPECH] PA3IUYHBIX YYaCTHUKOB MPOEKTA U MOTIHHSIOIINXCS
PYKOBOJHTEIIO MTPOEKTA;

—IepCOHAJI ITPOEKTA;

5. PykoBonuTens IpOEeKTa OTHOCUTHCS:

—K aKTUBHBIM HEIIOCPEICTBEHHBIM y4aCTHUKAM;
—I1aCCUBHBIM Y4aCTHUKAM;

—IIaCCUBHBIM HENIOCPEACTBEHHBIM YYaCTHHUKAM;
—aKTUBHBIM KOCBCHHBIM Y4aCTHUKAM;

Tema 4. Pa3paboTka 1 IIIaHUPOBAHUE MPOEKTA: ATAIIBI, PECYPCHI, OLIEHKA 3(PPEKTUBHOCTH.
1. Marpuna cTeUKX0IAepOoB MPEANnoaaraeT OIEHKY TaKUX MapaMeTpoOB, Kak:
MHTEpeC U NOTPeOHOCTh B MH(POPMAIIH CTEHKXOIIEPa;
MHTEPEC U BIUSIHUE CTEHKXONIEPa;
BJIIMSIHUE U POJIb CTEUKXOJIIEPa;
MoTpeOHOCTh B MH(OPMAITUU U POJIH CTEHKXOIIepa;
BO3MO)KHOCTH PECYPCHOTO 00ECIIEUCHHUS IPOCKTA.
2. Marpuna CTeMKX0IAEpPOB MO3BOJISAET ONPEAECITUTD:
4aCTOTYy KOMMYHUKALIUKA CO CTEHKXOJCPaMHU;
CTpaTeruio paboThl CO CTEHKXONIEPAMH;
XapakTep nepegaBaeMoi nHpopmanuy;
BCE OTBETHI BEPHBI.
3. K KomM4ecTBEHHBIM METO/IaM HCCIIEJOBAHMSI PhIHKA OTHOCATCS:
OTIPOCHI;
UHTEPBbIO;
aHKETHI;
HaOIIIONEeHHE;
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(oKyC-TrpymIIbI.

4. K xaueCTBEHHBIM METOJaM aHaJIN3a PbIHKA OTHOCSATCS:
OTIPOCHI;

HUHTEPBbIO;

AHKETHI;

HaOJIIoIeHuE;

(oKyc-rpymIbI.

5. Kakoe konmnuecTBoO 1m1aroB (3TarnoB) BKIIOYAET aHAN3 PhIHKA!
3;

b

AERARS Al

Tema 5. PemieHre npoeKTHBIX 3a1a4
1. Ykaxxute BEpHYIO MOCIEI0BATEILHOCTD ICHCTBHUI MO MIIAHUPOBAHUIO CTOMMOCTH MPOEKTa
Ornpenenenre CTOMMOCTH UCTIOJIB30BaHUSI PECYPCOB (MaTE€pUaIbHBIX U TPYIOBBIX)

OmnpeneneHrne CTOMMOCTH KaXKJJ0M MPOEKTHOM pabOThI, UCXO/S U3 00beMa 3aTpauylBaeMbIX Ha BBITIOJHEHHE
PECYPCOB U UX CTOMMOCTHU

Omnpenenenrne CTOMMOCTH BCETO MTPOEKTa

Cocrasiienue, COracoBaHUe U YTBEPKACHUE CMETHI MPOEKTA

2. ®uHaHCUPOBaHHUE MPOECKTOB MOXKET OCYIIECTBISATHCS CIECAYIOIUMHU CIIOCOOaMMU:

- TOJILKO 32 cYeT caMO(UHAHCUPOBAHMUS;

- TOJIBKO 32 CYET HCIOJIb30BaHUS 3a€MHBIX U MPUBJIEKAEMbIX CPE/ICTB;

- 3a C4UeT CaMO(bI/IHaHCI/IpOBaHI/I}I " UCTIOJIb30BaHUS 3aCMHBIX U IPUBJICKACMBIX CPCACTB.
3. K xakoii crarbe pacxo/oB CMEThI MPOEKTa OTHOCUTCS MTOKYIIKa HOyTOYKa.

- Pacxonp! mo npegocTaBneHuto 000pya0BaHuUs

- Omara UHBIX yCIyT, HEOOXOIUMBIX JJIsl peai3aluy MPOeKTa

- Pacxozp! Ha 3aKynKy 00OpyIOBaHUS M HEMaTepHUaIbHBIX aKTHBOB

4. K kako# cTarbe pacxoIoB CMETHI IPOEKTa OTHOCUTCS M3IaHUE IPOrPAMMBI CJIeTa CTYACHUSCKHX
00bEeqMHEHNIA.

- Yenyru 1o co3aHuio IporpaMMHOTO o0ecreueHus
- Pacxonpl Ha KaHLEIAPCKUE IPUHAMIEKHOCTH U 3aKyNKY PACXOIHBIX MaTepUajoB
- Pacxonp! Ha n3narenbcko-noaurpaduyecKyro 1 CyBeHUPHYIO IPOITYKIUIO

5. K xakoii craTbe pacxooB CMETHI POEKTAa OTHOCUTCS IpuoOpeTeHre Habopa IBeTHOM Oymaru popmara
A4.

- Pacxonpl Ha opraHu3anuio IPOXKUBAHNS U TUTaHUS
- Omutata MHBIX YCIIyT, HEOOXOAMMBIX JJISl peau3alu MPOeKTa
- Pacxonpl Ha KaHLEIAPCKUE IPUHAMIEKHOCTH U 3aKyNKY PACXOIHBIX MaTepUajioB

6. K kakoii cratbe pacxo0B CMETHI POEKTa OTHOCHUTCSI OIUIAaTa MPOXKUBAHUS IPUTTIAIIIEHHOTO
CHeIHaNCTA.

- PaCXO,Z[I)I Ha OpraHu3alrio IMpOXWUBAHUA U ITUTAHUA

-TpancrnoptHbIe pacxozb! (MPHOOPETEHNE aBHa- U KEJIE3HOJOPOKHBIX OUIIETOB, YCIYTH IO MEPEBO3KE
I1ACCaXUPOB)

- OmutaTa MHBIX YCIIyT, HEOOXOAMMBIX JJISl pean3aliy MPOeKTa
7. BcraBbTe IpOMyIIEHHBIE CIOBA

CoduHaHCHpOBaHHUE 3TO PECYPCHI, KOTOPBIC €CTh Y B HAJIMYWH, BKITIOYAET B ce0s COOCTBEHHBII
BKJIAJ] (DYKOBOJUTEISI ¥ YICHOB MMPOCKTHON KOMaH/Ibl, HACTABHUKOB) U BKJIA]] B IIPOEKTA.



Tema 6. BecTpeua ¢ pykoBOgUTENIEM IO UTOTAaM peain3allii IpOoeKTa
1. Cunepruiinbpiii 3¢ hexT:
- Kputepuii roBoput 00 ynauHoii peanu3aliy BCeX 3alUIaHUPOBAHHBIX TOKa3aTeNe;

- KPUTEPUI TTO3BOJISET CYAUTH O TOM, ITPOMU3OIILIO JIK B XO/I€ COBMECTHOM JIEATEILHOCTH CIUIOYCHUE
MPOEKTHON KOMAaH/IbI;

- KPUTEPUN OTPAKAET COBOKYITHOCTh MEXAHU3MOB, 3aJIHCTBOBAHHBIX MU PEATN3ALNN [TPOEKTA;
- KpUTEPHIA JaeT MpeIcTaBIeHre 00 00IIeM KOJTMIeCTBE 3a/IeHCTBOBAHHBIX CTPYKTYDP.

2. CTaHOBJICHHE COITMAILHOTO TTAPTHEPCTBA SBJISICTCS] BAKHBIM KPUTEPHEM B OLIEHKE MTPOEKTa TIOTOMY YTO
(OTMETUTD JUTITHEE):

- Bo3HHKHOBEHME TaKHX CBSI3EH, X PACIIMPEHHE U YKPEIIJICHHE CBUIETEIbCTBYIOT HE TOJIBKO O
COLIMAJIbHOM 3HAYMMOCTHU IPOEKTa U €ro Pe3ysIbTaToB, HO U O CIOCOOHOCTH YYaCTHUKOB YCTaHABIMBATh
KOMMYHHUKATHBHbBIE CBSI3U PA3HOTO YPOBHS

- BO3HUKHOBEHUE TaKUX CBA3EH HA OCHOBE KOONEPALMH U COTPYAHUUYECTBA TOBOPUT O IPOSIBICHUU
OIPEJEIICHHBIX JIMYHOCTHBIX XapAKTEPUCTHK.

- [TonoGHBIe CBSI3H MO3BOJISAIOT CO3/1aBaTh HOBOE COIMAIEHOE B3aUMOJICHCTBUE 110 CETEBOMY NPHHIIUITY.
3. Yro Takoe mMacimTabupoBaHue

-3TO yBEJIMUYEHHE Pa3MEPOB MPOEKTA B paMKaxX OAHOTO IOPHINYECKOTO JIULIA.

-OT0 yBeNIMYEHNE KOJINYECTBA YYACTHUKOB IIPOEKTA.

-9T10 npuBIeueHNe (HUHAHCUPOBAHHUE B MIPOCKT.

-OT0 BBIXOJ] C IPOEKTOM 4Yepe3 Jpyrue OpraHu3aluu B Ipyrue peruoHsbl.

4. Yro Takoe TUpaXKUPOBAHUE

-3TO yBEJIMUYEHHE Pa3MEPOB MIPOEKTa B paMKaX OAHOTO IOPHINYECKOTrO JIMLA.

-3TO IPUMEHEHHE anpoOUPOBAHHON OM3HEC-MOJIENN IPYTHUMHU OPTaHU3AIMSIMU B IPYTHX reorpaduyeckux
peruoHax

-9TO pcajin3alrd UHBIX IIPOCKTOB CUJIaMU TOM Xe KOMAaH/HI,
-BCC BBIIICTICPECUYUCIICHHOC.

5. BriGepute Tpu OCHOBHBIE THIIA MAaCIITAOUPOBAHUS

-pOCT «BLITYOB», T. €. paboTa co BCe OOJBIIUM KOJTHYECTBOM JIFOICH B MECTHOM COOOIIECTBE, JOCTHKEHHE
MECTHOTO Ka9Y€CTBEHHOTO N3MEHEHHSI CUTYaIIUN;

-pOCT «BBEPX» — COBEPIICHCTBOBAHME HAWJIEHHOTO pELIECHUs TPOOIEMBI;
-pocT «3D» - OTHOBpEMEHHOE U3MEHEHHE CTPYKTYPhI MPOEKTA MO BCEM BO3MOXKHBIM HAIPaBICHUSIM

-pOCT «BILUPbY», T. €. YBEIMUCHHE YHCIIa Olarornoiryyaresei 3a cueT NpUMEHEHHUs] HaliIGHHOTO PEIeHUs B
JOPYTUX pEeruoHax.

6. OTMeThTE OCHOBHBIC MTYTH MaCIITA0UPOBAHUS

-yepe3 PHIHOK - BaM HE00X0AUMO 0TpaboTaTh 3((HeKTUBHYIO OM3HEC-MOJIENb M BHICTPOUTH IIETIOUKY
CO3JIaHHsI CTOUMOCTH.

-yepe3 cOOCTBEHHbIE CPECTBA — BaM HEOOXOAMMO MPpoAyMarth 3(pPeKTHBHOE MPUMEHEHHE BKIIaIbIBAEMbIX

pecypcoB.
-yepe3 roCy1apcTBO - BaM HEOOXOAUMO MOTYYUTh CYOCHIUH WM OILJIaTy 32 CBOU YCIYTH, IPEAOCTAaBUB
rOCyJapCTBY CBOXO KOMIIETEHTHOCTb B3aMEH

-BCE BBIIIIE IEPEUHUCIICHHOE.

7. YUto He0OXOANMO YUeCTh MPH INIAHUPOBAHUU MacIITAOUPOBAHHUS

-BHJICHUE TAKOT'O MAacIITaA0OMPOBaHMs, TO €CTh, KaK 3TO IOJDKHO BBIVISAZCT B pE3yJIbTare.

-[IpoBeneHa npenBapuTeIbHAs PEKIaMHAast KOMIIAHUSL.

B3ATBIC paHee Ha ce0s 00s3aTeNbCTBA JOJDKHBI OBITh UCTIOJHEHBI, 2 U3HAYAIbHBIC HJICH U [IEHHOCTH
OpraHM3aly OBUIN MPEIaHBI.

-IIpenycmotpens! cieayromue Bemu: Ou3Hec-Mo/Ieib, ONEpaIlMy | IPOLECCHl OpPraHu3alliK, MAPKETHHT,
o0ydeHue rnepcoHaa.
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28
8. MapKeTuHT py MacIITabupOBaHUM HE BKIIIOYAET B ceOs

-BUJICHUE BaIllero OyayIlero NpoeKTa v Balle JUAEpCTBO B 3TOM Ipolecce: JOHECUTE CBOE BUIEHUE /10
Macc, pacCKaXUTe UM, KAKUM Bbl BUIUTE CBOM MPOEKT MOCJIE MAacCIITAOMPOBaHNUs, KAKUMHU OyIyT Ballu
LIEHHOCTH, KJIIOUEBbIE HJICH.

-CETMEHTUPOBAHNE HOBBIX U 00Jiee KPYITHBIX ayTUTOPUA
-MacCHUpPOBAaHHAs peKJIaMHas KaMIIaHHUs Ha BCEX 3Talax MPOEKTUPOBAHMS U MACIITAOUPOBAHHUS.

-XOpoHIo HaJTaA’KCHHBIC KOMMYHUKAIINUU C MCCTHBIM COOGH.[CCTBOMZ HNMCHHO OHH 3HAIOT HpOGJIGMaTI/IKy
CBOCTO PETHOHA U IOMOTYT HaAWTH JIOKaJIbHbBIC peuicHus, BAOXHOBJIAIOIINUC JIIO,[[GI\/'I.

9. Cnoco6b! (pHAHCHPOBAHUE MPOEKTA PU MACIITAOUPOBAHUN

-T'ocynapcTBeHHBIE TPOrpaMMBbl TOMOIIN MUKPOOU3HECY, MAJIbIM HEKOMMEPUECKHUM IPOEKTAM.
-KpymHbie rpaHThI, KOTOpBIE MOTYT MPEIOCTABUTH TOCYAAPCTBO, TOHOPHI U YACTHBIN CEKTOP.
-Kpayndanauar

-Bce BhllenepeunciaeHHoe.

Tema 7. ®opmupoBanue 3(h(HeKTUBHON KOMaHIbI IPOCKTa

1. BeiOepute npaBMIbHBINA OTBET. J€SITEIBHOCTD - CBSI3aHHAS C PEIICHUEM TBOPYECKHUX UCCIIEI0BATEIBCKUX
3a/lay, € 3apaHee HEM3BECTHBIM PE3yJIbTaTOM U MpeAroaratonias Halu4iue OCHOBHBIX 3TaIoB - 3T0...7

a) UccieoBaTeIbCcKas AesITeIbHOCTD

0) Hay4Has IESTEIbHOCTh

B) IIpOEKTHas paboTa

F) IIO3HaBarTcJIbHasa ACATCIbHOCTD

2. Beibepute npaBuibHBIN OTBET. [IpenmeTHast 00macTh MpoeKTa- 3To:

a) COBOKYITHOCTb ITPOEKTHBIX PadOT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOJKHO OBITh
00€eCIe4YeHo B paMKax OCYIIECTBISIEMOTO MMPOEKTa

0) pe3yabTaThl IPOEKTa
B) MECTOIOJIOKEHHUE MPOEKTHOTO odrica

I') TpYyIIa IEMEHTOB (BKIIOUAIOMINX KAK JIFOJIEH, TaK U TEXHUYECKUE FIEMEHT, OPraHU30BAHHBIX TAKUM
00pa3oM, 4TO OHU B COCTOSIHHH JIEHCTBOBATh KaK €AMHOE IIEJIOE B IEIISAX TOCTHKCHHUS TOCTABICHHBIX TIEPe]
HUMH Lenei

3. BriGepute npaBmiibHBINA OTBET. UTO Takoe MPOEKTHBINA MPOTYKT:

a) 9TO BEAYLIHI 3aMbICEI, OIPE/IECICHHBIN CII0CO0 TOHUMAaHUSA, TPAKTOBKH KaKOTO-JINOO SIBICHUS, BOKPYT
KOTOPOT'O OPraHU3yeTCs UCCIIEAOBAHUE.

0) aTamn NPOEKTHOM JESITEIBHOCTH, B PAMKaxX KOTOPOTO OIPEEIISIOTCS MPU3HAKU KaKOTO-TH0O0 SBICHUS,
00BbeKTa peasbHOTo WK BOOOpaKaeMoro.

B) OKHUJIAEMBIH Pe3yNIbTaT pelieHus MpoosieMbl, GaKTUYECKOE HATMUNE PEIICHUS 3asBICHHON MPOOIEeMBI,
KOTOPO€ MOXKHO IIPOBEPUTH: IIPOUYUTATh, U3YUYUTh, YCIIBIIIATE U YBUICTh

4. BeiOepute npaBuiIbHbIE OTBETHI. OTIINYUTEIBHBIMA OCOOCHHOCTSMU MPOEKTA SBISIFOTCSA:
a) YHUKQJIBHOCTD

0) OTCYTCTBHE MPEIBAPUTEIHHOTO MIIAHUPOBAHUS;

B ) YETKHE IIEJIA ¥ OTPAaHHYCHHS

5. BeiOepuTte npaBuiibHbIN OTBET. CI0BO «IPOEKT» B OYKBaJIHHOM IE€pPEBO/Ie 0003HAYALT:
a) caMbIii TJIaBHBIH,

0) mpeaIIeCTBYIONINI 1eHCTBUIO,

B) OpOITICHHBIN BIEPE]I.

Tewma 8. PenieHue npoeKTHBIX 3a1a4
1. B xakoii u3 cienyromux J0KyMEHTOB BKIIIOUEH TUIaH 10 YIPABICHUIO COAEPKAaHUEM:
1. Ilnan mpoekra
2. Uepapxudeckas cTpyKkTypa paboT
3. HoxymenT “ConeprkaHue, IeJId U pe3yabTaThl mpoekta’ (Scope Statement)



. [IpoekTHbIe crienupuKanuu

. MeTos OIIEHKH ¥ TIEPeCMOTpPa MPOTPAMMBI:

. MeTon ceTeBoro aHaian3a, KOTOPbIH UCTIONB3YETCs AJIsE OLIEHKH MPOJOHKUTETLHOCTH MTPOCKTa
. Metoa onTuMu3anuyu KpUTHYECKUX OTKIOHEHUI

. MeToz 3KCTpanoiasuuu TpEHA0B

. PERT

. CBOOOIHBIN pe3epB BpEMEHH:
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. KomuectBo aHel, Ha KOTOpOe MOXKET OBITH 3a/Iep>KaHO HAYaJI0 BBHIIIOJHEHUS Onepaiuu 0e3 3a1ep>KKH
Hayvasa 000 HHOW ONepariy 1Mo MPOCKTY.

. [lepron mianupoBaHUs MPOEKTA

. IHTEpBan BpeMEHU O OKOHYAHMS IPOEKTa

. BpemenHas pazHuiia Mexay 3aluIaHHPOBAHHBIMU J1aTaMH U (DaKTUYECKUMHU

. YripaBieHue BpeMEHHBIMH MapaMeTPaMH MPOEKTa:

. COBOKYMHOCTB IPOIECCOB, HEOOXOUMBIX J1JIsl 00ECIIEUEHHUsI CBOEBPEMEHHOTO 3aBEPIICHUS MMPOEKTa

. Cucrema 1m1aHUPOBaHHUS U OTYETHOCTH BPEMEHHBIX MTapaMeTpax BHIOJHEHHS padoT
. OnepanoHHOE MIIAHUPOBAHNE KOHTPOJIBHBIX COOBITHI MPOEKTa
. Pa3paboTka 1 miuaHupoBaHUE MPOEKTA!
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. CKOOpMHUPOBAaHHOE BBHIITOJHEHNE B3aUMOCBS3aHHBIX JICHCTBHIA U3 PA3TUYHBIX (QYHKIIMOHAIBHBIX
obnacTei, sl JOCTUKEHUS OIPE/IeICHHBIX IeJIel B YCIIOBHUIX BPEMEHHBIX U PECYpCHBIX OTPaHUYCHUIN

2. HabGop xapaKTepHCTUK MPOEKTa, COACPIKAIINX CBEACHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX
napameTpax pador

3. XapaKTepuCTUKHU NPOEKTA Ha Pa3JIUYHbIX dTalax €ro >KU3HEHHOTO LIUKJIa

4, COBOKYHHOCTI) IponeccCoB, CBA3aHHBIX C obecrneyeHneM 3al0UTHI ITPOCKTA OT BO3MOXKXHOI'0O HETaTUBHOT'O

BJIMSIHUS BHEIIHUX U BHYTPEHHUX (PaKTOPOB

Tema 9. Berpeua ¢ pykoBOgUTENIEM IO UTOTAM peaiu3allii IPOoeKTa
1. Kpurepuit SWOT-ananuza:
1) PeneBantTHOCTD LIETIH
2) OmeHka cirabbIX CTOPOH
3) OrneHka BO3MOKHOCTEH
2. Kpurepuit SWOT-ananu3za:
1) BrisiBnenue cTekxoniepon
2) Bo3aMOXHOCTH BO BHEIITHEH Cpejie
3) KanennapHoe niaHupoBaHue
3. Kpurepuit SWOT-ananuza:
1) ITouck pecypcos
2) Ilouck MHBECTOPOB
3) ¥Yrpo3sl BO BHEIIHEHN cpefie
4. SWOT-ananu3 uMmeeT BaXXHOE 3HAUYEHHUE:
1) B cityyae BO3HUKAIOMIMX 3aTPyAHEHUN C TOCTAHOBKOM 1I€JIM U 3a]1a4
2) Ha srarme 3aBepiieHus MpOeKTa U pOCITyCKa KOMaH bl
3) C uenbto KaleHJapHOIO MJIAHUPOBAHUS
5. llenb mpoekTa HallpaBlieHa Ha YCTPAaHEHUE HECOOTBETCTBUS MEXTY JKEIaeMbIM M UMEIOIIUMCS.
1) BepHoe yTBepkacHNE
2) HeBepHoe yTBepKIeHHE

Tema 10. Co3nganue u peanuzaius o0IECTBEHHBIX TPOESKTOB 1O MeToIuKe «OO0ydeHUE CITyKSHHUEM
1. Kakoii rpynmbsl KOHKYpeHTOB B o01iecTBeHHOM npoekre HE ObiBaet:

. Onpenenenue paboT, OIIEHKA IPOJOKUTENILHOCTH padoT, pa3paboTKa U KOHTPOJIb KaJIeHJapHOTO TIaHa
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KOHKYPEHTBI-3aMEHUTEIH;

MIOBTOPHBIE KOHKYPEHTHI;

NpsIMble KOHKYPEHTBI;

KOCBEHHbIE KOHKYPEHTBHI.

2. AHanu3 pbIHKA HYXHO ITPOBOJUTH:!

Hepe 3aIlyCKOM IIPOEKTa;

BO BpEMs pean3aliy IPOeKTa;

BCE OTBETHI BEPHBI;

IIOCJIE 3aBEPLICHUS ITPOEKTA.

3. Kakue MeTonbl aHanm3a KOHKYpEeHTOB OoJjiee 3G heKTHBHBIC:

OT3bIBBI B COLIMAJIBHBIX CETSX;

BCE OTBETHI BEPHBI;

OT3bIBBI Ha OUIMATIBHBIX CalTaXx;

PEUTHHT B PHIHOYHOM CETMEHTE.

4. IToneBoe uccae0BaHUE B OOLIECTBEHHOM IPOEKTE — 3TO:
IIPOBE/IEHUE ONpoca MOTpeOuTeNeH;

U3y4YCHHE PHIHKA B PEAJIbHBIX YCIOBHSX;

UCCIIEIOBaHUA, KOTOPbIE TPOBOJATCS ITyTEM U3YUEHHS CTATUCTUUECKUX OTYETOB;
00paboTKa TaHHBIX, OITYYEHHBIX Ha KOMMEPUECKOH OCHOBE Y IpyTUX (pupm;
cOOp MEPBUYHBIX JAaHHBIX Y HOCHUTENEH HH(MOpMAITHH.

5. Kakoii crioco6 aHanm3a pplHKa M KOHKYPEHTOB HaMEHEe 3aTpaTHBIN?
OHJIAH-OMPOCHI

OIPOCHI HA YIHUIAX

aHaJIN3 CTAaTUCTUKU

aHaJln3 CalToOB

Tema 11. Pa3paboTka u peanusanus o0IIeCTBEHHOTO MPOEKTa
. TexHUKy KaJeHJapHOTO IUIAHUPOBAHUS C MUCIIOJIb30BAHUEM TOPU30HTAJIBHBIX IMarpaMM pa3padboTall:
JLL T'ynux
.I. T'anT
. @. Tennop
. A. ®aiionb
. PaccraBpTe OHATHS B COOTBETCTBUH C CYILIECTBYIOLICH HepapXueil
. Ctparerus
. Muccus
. Lens
. [Ipoexr
. ConepxaHue NpoeKTa:
. IMEET 3HaUEHHUE B Ha4aJle IPOEKTa
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. B OCHOBHOM YIIpaBJI€TCA MPOLEAYPaMH YIIPABICHUS U3MEHEHUSIMU BO BpeMsl (a3bl HCTIOIHEHUS
MPOEKTa

3. JOMKHO YIPaBIATHCA U KOHTPOJIUPOBATHCS, HAUMHAas ¢ a3bl ONpeiesieHns] KOHLEMIIUU MPOEKTa 10
3aBepUICHUS

4. 00BIYHO HE CTOMT BHUMAaHUS MOCJIE TOTO, KaK KOHTPAKT WK APYTroi aBTOPU3YIOMIUNA MPOEKT JOKYMEHT
ObLT 0;100peH

4. 3aKOHYEHHOE U HCYEPIIbIBAIOIIee OMMCaHKUE MTPOAYKTA SBISETCS 00s3aTeNIbHBIM ISl pa3paboTKu
nokyMeHTa “CoaepkaHue, ey U pe3ysbTaThl MPOEKTa”. ITOT JOKYMEHT JOJIKEH BKJIIOYATh BCE, KPOME
CJIEYIOIIETO:

1. AOCTATOYHO ACTAJIM3UPOBAHHOC OIIMCAHUC, HGO6XO,HI/IMOG JJIA ,[[aJIBHefIIHQFO IJIaHUPOBAHUA



2. neTajbHbIN OIOKET U OMHCcaHue (PyHKIIMOHAIBHOCTH;
3. B3aMMOCBS3b MEXKIY MPEUIaracMbIM MIPOLYKTOM/YCIIyTOi ¥ TOTpeOHOCTIMH On3Heca
4. COOTBETCTBHUE CTPATETMUECKUM KOPIIOPATUBHBIM IIEIISIM

5. Bac monpocuiii moAroToBUThH OTYET BHICIIEMY PYKOBOJCTBY O XOJ/I€ UCIIOJTHEHHsI TpoekTa. Bl
MOJTOTOBUTE JIJISl BBICTYTICHUSI:

1. Uepapxudeckyro CTpyKTypy padboT

2. lnarpaMmy UCTIOJTHEHUS! KOHTPOJIBHBIX TOYEK
3. duarpammy ["anTa

4. CereByto Jluarpammy

Tema 12. IToxBeneHue UTOTOB U peIeKCHS peaTn3aliu 00IECTBEHHOTO MPOEKTa
Komanma o61iecTBeHHOTO POeKTa — ATO:
—Trpynna COTPYAHUKOB, CTEISALIUXCS K JOCTHKEHUIO 1IeJIed KOMIIaHUU;
—HeOoJbIIIas TPyIIa COTPYAHUKOB, CTPEMSIIUXCS K JOCTHXKCHHUIO O0IIEeH 11eH;
—TpyIIa COTPYIHUKOB, UMEIOIIUX OOIINE MHTEPECHI,

Bri6epute TepMuH, U1 KOTOPOTO TaHO ONPEENICHNE: «YYaCTHUKHN KOMaH bl 00IIECTBEHHOTO MPOEKTa,
MPUHUMAIOIIME YYaCTHE B YIPABICHUH MPOCKTOM:

—KOMaH/Ia YIPABJICHUS TIPOCKTOM;

—TOoTpeOUTENH MPOIYKTA MMPOCKTA,

—KOMaH/Ia 3aKa3uMKOB IIPOCKTA,

KitoueBoii nepuos B GopMUPOBAHUN KOMAH/IBI SIBJISETCS 3TaIl:

—3peNOCTh KOMaH/IbI;

—TPUTHPKA,;

—OnyKHUI OOM;

—KOHCEHCYC;

[epexon kK MOHMMAaHUIO TIETIEH U 33134, OLIEHKA COOCTBEHHON KOMITETEHIIMH ¥ HaBBIKOB, TEPEXO]T K
JIEIIOBOMY OOIICHUIO — TIepexoaHbIe (Da3wl dTana GOpMUPOBAHUSI YIIPABICHYECKOM KOMaH/IbI:
—3peNoCTh KOMaH/IbI;

—TPUTHPKA;

—OnyKHUI OOH;

—KOHCEHCYC;

O0benMHeHre CHeHalIiCcTOB, UMEIOLINX BHICOKHI YPOBEHb B3aUMOCBS3H, SPKO BHIPAKEHHOE CTPEMIICHUE K
JOCTHKEHHUIO OOIIEH LeIH MPU MaKCUMaJIbHOM caMOpeanu3alii U BO3SMOKHOCTH MHAUBHIyaJIbHOTO pOCTa
Ha3bIBACTCS:

—KOMaH/1a JTUJECPOB;
—OpraHu3aIMOHHAs] KOMaH/Ia;
—yTpaBieHYeCKast KOMaH/a;

4.3 TIpomexxyTouHas aTTecTalus Mo AUCIUILTHHE TPOBOAUTCA B hOpME 3a4eTa, SK3aMeHa

Tunossie Bonpocel 3aueta (YK-2, YK-3, YK-6)
3a4er npoBoauTCS B (hopMaTe MPE3CHTAIUU IPOCKTOB

CryneHTaM npeasaraeTcs pe3eHToBaTh peaarn30BaHHbIN MPOEKT B YCTHON (OpMe C HATTMUUEM
BU3YaJIbHOTO COMPOBOKICHHS (TIPE3CHTAINHN).

BusyanpHOE COMPOBOXKIEHUE U IPE3CHTALMS TOTDKHBI COIEPIKATh CICTYIOIIUE pa3iesbl:
e HasBaHue 00111€CTBEHHOIO IPOEKTA;

e [IpoGiiema 1 aKTyaIbHOCTb OOIIIECTBEHHOTO MPOEKTA;

® [lenu 1 3aa4M OOIIECTBEHHOTO MPOEKTA;

e MexaHnU3Mbl peanu3aluu;
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e OCHOBHBIE IIeJIEBBIC TPYIIIBI, HA KOTOPBIE HAPABJICH OOIIECTBEHHBIN MTPOEKT;
e KayleHmapHbIif I1aH peanu3anuu 00IMeCcTBEHHOTO MPOEKTa;

e DaKkTHUYECKUE Pe3yabTaThl OOIIECTBEHHOTO MPOEKTA: KOJINYECTBEHHBIC U
KaueCTBEHHBIE OKa3aTeNH;

e CornmanbHblil 3pQexT 001IecTBEHHOTO MPOEKTa

® PecypcHas kapra;

e KoMaHa 00111eCTBEHHOTO MTPOCKTA;

® [IepcriekTUBBI pa3BUTHS OOIIECTBEHHOTO MPOEKTA;

Tunosble 3aganua 1 3adera (YK-2, YK-3, YK-6)
He npenycmorpeno

Tunosbie Bonpockl 3xk3amena (YK-2, YK-3, YK-6)
ConeprkaHue U COOTHOIICHNE MOHITUN «IIPOEKT» U KIIPOEKTHAs 1E€ATEIbHOCTDY.
XapaKTepHUCTUKH MTPOCKTA.
[IpoGreMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UIECHTU(PUKAIIUH.
[leneBast aynuTopusi U OCHOBHBIC KPUTEPHUH €€ BBIICTICHHUS.
[lenenonaranue (Kak KOPPEKTHO CHOPMYITMPOBATH 1IETh U 3a7a4l TTPOEKTa?)
SMART kak MeTOJ1 MOCTAaHOBKH IIEJIH.
SWOT-ananu3 kak MHCTPYMEHT CTPAaTernuecKoro miaHupOBaHUS.
[TacmiopT mpoekTa: MOHSATHE, CTPYKTYPa U OCHOBHBIE MPABUJIA €T0 3allOTHEHUS.
KanenmapHslii 11an mpoekTa : OCHOBHBIE 1I€JH, 3a7a4H U apaMeTphl
OTarnbl CO3AaHUs KaJIeHAapHOTro MIaHa (cxema pa3paboTKH, TEXHOIOTUS CO3JaHHs)
MeTonb! miIaHUPOBaHUS IPOEKTa

[ToHsATHE U CYITHOCTH KOMaHA000pa30BaHMs U pabOTHl B KOMaHe. Buabl KoMaH[, HHCTPYMEHTHI
YIIPaBJICHUS.

OnepanoHHbIE 1 UHHOBAIIHOHHBIE 11€7TH KOMaH/IbI.

Drarbl KOMaH1000pa30BaHUS.

Komannnas pabota, BUabl KOMaH, MHCTPYMEHTHI yIpaBieHus. Pa3paboTka 1enei KoMaH bl
[TonsiTre «posib B KOMaHJe MpoeKTay. Buasl u GyHKIMK posieil, BHIMOTHAEMBIX YYaCTHUKAMH KOMAH/IbI.
OcHOBHBIE TTOAXO/IBI K (HOPMHUPOBAHUIO KOMAHIBL: LEJICMOIAraloni, MeXIMYHOCTHBIH, POJIEBOIA,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

Cranuu pa3BUTHUS KOJUIEKTHBA (MIPUTHUPKA, KOH(MIKKT, SKCIIEPUMEHT, pelieHne mpoodieM, GopMUpOBaHUE
IIPOYHBIX cBA3€il). KoManaa u ee ypoBHM pa3BUTHS.

OcCHOBHBIE 3TaIlbl aHATTN3a PHIHKA

Creiikxonaepsl MPOeKTa

[TonsaTue pecypcoB npoexra. Buabl pecypcos.

OueHka pecypcos.

PecypcHo-kaneHnapHoe miIaHupOBaHHeE.

MarepuanbHO-TEXHUUYECKUE PECYPCHI.

Kazaposslie pecypcsl mpoekTa.

NudopMalinoHHBIM pecypchl MPOEKTa.

[TonsTHE cMETHI M OIOIKETA MPOECKTA.

[Tpuntumne! hpopMupoBaHUs OIOIKETA TPOCKTA.

KonnuecTBeHHbIE pe3ylbTaThl IPOEKTA.

KauecTBeHHbIE pe3ynbTaThl.

Kputepun onieHKH pe3ynbTaToB IPOSKTHOM 1S TETbHOCTH.

MacmrabupoBaHue ¥ THPa)KUPOBAHUE TPOEKTA

[{udpoBsie cepBUCHI yIIpaBIEHUs IPOESKTAMHU



He npenycmorpeno

Tunosble 3aaanusa as 3k3amena (YK-2, YK-3, YK-6)

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

3auer

Orenka

KommeTenmn

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH
TOCTYKCHHSI pe3YJIbTaTa)

«3a4TCHO»

YK-2

3HaeT TEXHOJIOTUIO (OPMYIUPOBKA U TIOCTAHOBKH IPOOIEMBI,
METOJbl  aHajKM3a MPOOJEMBI, pPEUICHUE KOTOPOW CHOCOOHO
00ecCIeunTh JOCTMIKEHHE eI MPOeKTa. YMeeT (opMyIupoBaTh U
aHAIM3UPOBATh MPOOIEMY, pelIeHIe KOTOPOil CTOCOOHO 00eCIeunTh
JIOCTIDKCHUE LIeNIM MpoekTa. Bianeer HaBbikamMu (GOpMyTHUpOBKH U
MOCTAHOBKM TMPOOJIEMbI, METOAAMHU aHAJIM3a MPOOJICMBI, pPEIICHHE
KOTOPOH CIIOCOOHO 00€CTIEYUTh JOCTHKEHHE LENN TPOCKTa

VK-3

3HaeT crnocoObl KOMMYHHKAIIMOHHOTO B3aWMOJICHCTBUSI B KOMaHJE,
METONbl apryMEHTAallMd COOCTBEHHON TOYKM 3PEHHUS B IPOLECCE
KOMMYHMKAllUd € 4WICHAMUd KOMAHIbl. YMEET YyCTaHaBIUBAaTh
KOHCTPYKTHBHOE B3aMMOZCHCTBUE C WICHAMM KOMaHIbl C y4ETOM
pPOJIEBOM CTPYKTYpPbl KOMaH/bl, ApTyMEHTUPOBATh CBOKO ITO3ULIUIO B
BOIIPOCAX JOCTMIKEHUs LeJIed KOMAHIHOIO B3aUMOIEHCTBUS.
Biageer HaBbIKaMM yCTAHOBJICHUS KOMMYHHKAallM B KOMaHJE,
apryMEeHTallud COOCTBEHHOM TMO3MIMM B BONPOCAX JOCTHKECHUS
LeJIed KOMaHAHOTO B3aMMOICHCTBUSA C Y4ETOM POJIEBOM CTPYKTYpPBI
KOMaH bl

YK-6

3HaeT JSTanbl U BPEMEHHBIE MapaMeTpbl pabOThl HaA IPOEKTOM,
COCTaBJISCT KAJIICHIAPHBIM IUIAH IIPOEKTa M YIPaBISET CBOUM
BPEMEHEM U BPEMEHEM YICHOB KOMaHIbI IIPH paboTe HaJ MPOEKTOM.
YMeeT BU3yanu3upoBaTh Tpaguk padoT U BEICTPaMBaTh €TO COITIACHO
IIJIaHy IPOEKTA.

«HEC 3a4YTCHO»

YK-2

He 3naer TexHomoruio (HOpMYIHPOBKH M MOCTAHOBKH IMPOOIEMBI,
METOIbl aHalu3a MpoOJeMBbl, pELIeHHe KOTOPO  CrIocoOHO
obecrneynTh AOCTHXKEHHUE Lieiu npoekra. He ymeer ¢opmynupoBars
UM aHaIM3MpOBaTh NpoOieMy, pelieHHe KOTOpOH CHOCOOHO
o0ecrneynTh JOCTIKEHHME IIeNM IpoekTa. He BrageeT HaBbIKaMU
(GOpMYIHPOBKM M TOCTAHOBKM MPOOJIEMBI, METOIaMH aHaju3a
MpOoOJIeMBI, PEIICHHE KOTOPOH CIOCOOHO 00eCIeUHTh TOCTHKEHUE
LIEJI TIPOCKTa

VK-3

He 3maer cmocoObl KOMMYHUKAI[MOHHOTO B3aUMOJICHCTBUS B
KOMaHJIe, METOIbl apryMEHTAIlMH COOCTBEHHOW TOYKU 3pEHHS B
pouecce KOMMYHHMKAllM C 4jleHaMu KoMaHael. He ymeer
YCTAHABJIMBAaTh KOHCTPYKTHMBHOE B3aWMMOJCWUCTBUE C YJIEHAMH
KOMAaH/Ibl C YY4ETOM POJIEBOM CTPYKTYpbl KOMaH/Ibl, apT'yMEHTHUPOBAThH
CBOIO TMIO3ULMIO B BOIIPOCAX JOCTHKECHUS LENEH KOMAaHIHOIO
B3aUMOACHCTBUSI. He  Bnageer  HaBbIKaMM  yCTAHOBIICHMS
KOMMYHHUKAIIUH B KOMaHJIe, aprTyMEHTAIUA COOCTBEHHOW TO3HIIMH B
BOIIPOCAX JOCTHXKEHHUS LEeJNeld KOMAHAHOTO B3aWMMOJCHUCTBUSA C
YYETOM POJIEBOM CTPYKTYPbI KOMaHbI
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YK-6

He 3HaeT sTanbl U BpeMEHHBIE IMapaMeTpbl paboThl HaJl MPOEKTOM,
HE YMEET COCTAaBJIATh KaJCHIApHBIA IJIaH MPOEKTa W YIMPaBISATh
CBOMM BpPEMEHEM M BpPEMEHEM YJICHOB KOMaHJbI Ipu padoTe Haj
npoektoM. He ymeer Bu3yanmusupoBaTb Tpaduk paboT u
BBICTPAMBAaTh €TO COIVIACHO IUIaHy MpoeKTa.q|

DK3aMeH

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

«OTIIMYHO»

YK-2

Ha BBICOKOM ypOBHE 3HaeT TEXHOJOTHIO (DOPMYIUPOBKH H
MMOCTAaHOBKU TPOOJIEMBbI, METOJbI aHAU3a IMPOOJIEMBI, pEIICHHE
KOTOPOM CIIOCOOHO 00€CIEUUTh JOCTIKEHUE IIENIM MPOEKTa. YMeeT
dbopMyUpoBaTh W aHAJU3UPOBATH MPOOJIEMY, PEIICHHE KOTOPOH
criocoOHO 00ecneunTh TOCTIKEHUE 1IeN MpoeKTa. B coBepiieHcTBe
BJIaJICET METOIAMH aHaJIM3a MPOOIeMbI, pEIICHHE KOTOPOH CIIOCOOHO
00eCIeunTh JOCTHKCHHE TIEITH MTPOCKTa

YK-3

3HAeT 3HAYMUTEIHHOE KOJIMYECTBO CIOCOOOB KOMMYHHKAIITMOHHOTO
B3aUMOJICUCTBHUSI B KOMaHJIe, METOABl apryMEHTAI[Ud COOCTBEHHOM
TOYKH 3pPEHUS B MPOIECCe KOMMYHHUKAIMA C WICHAMH KOMAaH]IBI.
YMeeT ycTaHaBIMBaTh KOHCTPYKTHBHOE B3aUMOJICHCTBHUE C YWICHAMH
KOMaHJIbl C YYETOM POJIEBOM CTPYKTYpPhl KOMaH]IbI, apTyMEHTHUPOBAThH
CBOIO TIO3MIIMI0O B BOMPOCAX JOCTIIKEHUS IIeJIed KOMaHIHOTO
B3aUMOJICHCcTBUA. BiajeeT HaBpIKaMH YCTAaHOBJIEHUS KOMMYHUKALIMI
B KOMaHJe, apryMEHTAIllMd COOCTBEHHON TO3WIIMK B BOMPOCAX
JOCTHKEHUS LIeJIe KOMAaHIHOTO B3aUMOJEHCTBUS C YUETOM POJICBOM
CTPYKTYpPbI KOMaH/IbI.

YK-6

Ha BbICOKOM ypOBHE 3HA€T dTarbl U BPEMEHHBIC ITapaMeTpbl paboThI
Ha/Jl TPOEKTOM, COCTaBseT KaJCHOApHBIA TIUIAaH TMPOEKTa W
VIpaBIIeT CBOMM BpPEMEHEM M BpPEMEHEM UICHOB KOMAHIbI TPHU
paboTe HajJ MPOEKTOM. YMEET BU3yalIM3WpoBaTh rpaduk padoT u
BBICTPAMBATh €TO COMIACHO TUIaHy MpoeKTa.

«Xopomo»

YK-2

Nmeer xopommii ypoBeHb 3HAHHI TEXHOJOTHH (HOPMYIMPOBKH H
MMOCTAaHOBKHU MPOOJIEMbI, UIMEET MPEICTABICHUE O METoJaX aHaJlu3a
poOIeMBbl, peleHrue KOTOPOW CIIOCOOHO OOECIEeYUTh IOCTHXKCHHE
LeMH TPOEKTa. YMEET BBIIEIATh WHAMBHIyaJIbHbIE U TPYIIOBbIE
LeIH, HUCHBITHIBAET HEKOTOpPblE TPYIAHOCTH B OMPEIEICHUU 30H
OTBETCTBEHHOCTH. B 11€710M BiiajieeT MeTojaMu aHajau3a IpooIeMbl,
pelieHne KOTOpOH CHOCOOHO OOECIEeYUTh JIOCTIKEHHUE IEH
MPOEeKTa

YK-3

JleMOHCTpUpyEeT AOCTATOYHBIA ypPOBEHb 3HAHUW METOAOB CO3aHUSA
3¢ (peKTUBHON KOMaHIbI, 3HAHUS TEOPUU JIMIEPCTBA. YMEET
MIPOM3BOAMTDH paclpesiesieHHe posiel B KOMaHAE U CTaBUTH 3aJayu.
3arpynHsaeTcs MpU MPAKTUYECKOM CO3JaHUM KOMaHIbl, OLEHKU €€
3¢ (HEKTUBHOCTH, KOHTPOJIC BBHITTOTHEHHS 33124

YK-6

Nmeer xopomwuii ypoBeHb 3HaHUH 00 »JTamax W BPEMEHHBIX
napaMmerpax paboThl HaJ MPOEKTOM, HMEET IMPEACTaBICHUE O
COCTAaBIJICHUU KaJICHJAPHOTO IJIaHa MPOEKTa, BO3HUKAIOT HEKOTOPbIE
CIIO)KHOCTH B YINpPaBICHUM CBOMM BPEMEHEM U BpPEMEHEM YJICHOB
KOMaHJbl MpH paboTe HaJa MPOEKTOM. YMEeT BHU3yaJU3MpPOBATh
rpaduk pador.
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«YIOBIETBOPUTEIHHOY

YK-2

Hwmeer oOuye mpencTaBleHUs] O TEXHOJOTHH (OPMYIHPOBKH M
MOCTAHOBKM IPOOJIEMBI, 3HAET O HEKOTOPBHIX METOAaX aHaju3a
MpoOJIeMbI, PENICeHHE KOTOPOH CIOCOOHO 00eCIeUHTh TOCTHKEHUE
nenu npoekta. C onpeneseHHbIMU 3aTPYIHEHUSIMUA (OPMYITHPYET U
aHATM3UPYET MPOoOJIeMy, pEIIeHHEe KOTOPOW CIOCOOHO 00eCIeuuTh
JTOCTIDKCHUE I1IeTH MpOoeKTa. VCIBIThIBaeT NpoOIeMBbI C BBIOOPOM U
peanu3anueil ONTUMAaIbHBIX CIIOCOOOB PEUICHUS TMPOCKTHBIX 3ajad,
UCXOJISl U3 JICHCTBYIOMINX TPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U
OrpaHUYCHUN

YK-3

JIeMOHCTpUpPYET MOPOrOBbIM YpOBEHb 3HAHWUW METOHOB CO3JAaHUS
3¢ peKTUBHON KOMaHJIbI, 3HAHUS TEOPHH JIUJIEPCTBA. 3aTPYAHSICTCS
IpU pacHpelesieHnd pojie B KOMaHJEe U TIOCTaBKe 3adad, MpHU
MPAKTUYECKOM CO3JIJaHUU KOMaHIbl, OIEHKH €€ 3((HEeKTUBHOCTH,
KOHTPOJI€ BBITOJIHEHUS 3a]1a4

YK-6

Nwmeer obmee nmpeacrapieHrne o0 3Tamax ¥ BpeMEHHBIX IMapaMeTpax
paboThI Hall MPOEKTOM, BO3ZHHMKAIOT 3aTPYIHEHHS MPH COCTaBICHUU
KaJCHJApHOTO TUTaHA MPOEKTa, MMEET CIIOKHOCTH B YIPABICHUHU
CBOMM BpEMECHEM M BpPEMEHEM UICHOB KOMaHJbI NpU padoTe Haj
npoekToM. CoCTaBIIsIeT IUIaH MPOeKTa 0e3 ero BU3yaln3aliu

«HCYAOBJICTBOPUTCIILHO»

YK-2

He 3nHaer TexHonornio (HOpMYIMPOBKH M TOCTAHOBKH IMPOOJIEMEI,
METONIbl aHajW3a MpoOJeMBbl, PEIICHHE KOTOPOH CHoCOOHO
o0ecreynTh JOCTH)KEHHUE Ieiu mpoekra. He ymeer dopmynupoBars
W aHAJU3UpOBATh MPOOJEMy, peIIeHHe KOTOpOH CHocoOHO
00eCTeYnTh JOCTIKEHHE IIeNd IpoekTa. He BiajeeT HaBBIKAMHU
(GOpPMYITUPOBKM ¥ TIOCTAHOBKH MPOOJEMBI, METOJaMH aHaJn3a
po0IeMBbI, pelieHrue KOTOPOW CIIOCOOHO OOECIeYUTh IOCTH)KCHHE
IEJIN TIPOCKTA

YK-3

He 3mnaer cmocoObl KOMMYHUKAaIlMOHHOTO B3aUMOJCHCTBUS B
KOMaHJIe, METOJbl apryMEHTAallM COOCTBEHHOM TOYKU 3pEHHS B
npolecce KOMMYHHMKAIlM C 4jleHaMu KoMaHabl. He ymeer
yCTaHaBIIMBaTh KOHCTPYKTHUBHOE B3aMMOJACWUCTBUE C WICHAMU
KOMaH/Ibl C YYETOM POJIEBOI CTPYKTYPhl KOMaH/Ibl, apIyMEHTHPOBATh
CBOIO TO3MIIMIO B BONpPOCax JOCTHKEHHS IeJiell KOMaHAHOTO
B3aumozeiicteus. He  Brmageer  HaBbIKAMHM  yCTAHOBJICHHMS
KOMMYHHUKAIMil B KOMaHJe, apryMEHTallul COOCTBEHHON MO3UIIMU B
BONpOCax JOCTM)KEHUS LIeJieil KOMaHJHOTO B3aWMOJIEHCTBUS C
Y4ETOM POJIEBON CTPYKTYpPhl KOMaH/IbI

YK-6

He 3HaeT 3Tambl U BpeMEHHBIC IMapaMmeTpbl pabOThl HaJ MPOCKTOM,
HE YMEET COCTAaBJIATh KaJCHIAPHBIA IUIAH MPOEKTa W YIPaBISATH
CBOMM BpPEMECHEM M BpPEMEHEM UICHOB KOMaHJbI NpU padoTe Haj
npoektoM. He ymeer Bu3yamusupoBaTh Tpaduk pabor u
BBICTPAMBAaTh €TO COMNIACHO TUTaHy MpoeKTa.{|

5. MeTonnueckue yKkazaHusi AJisl 00y4a0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)
5.1 Meronuueckue ykazaHusl O OpraHu3aIii CaMOCTOATEIbHON PabOThI 00yJIarOIITUXCS:

[Ipuctynas Kk  M3Y4YCHHIO TUCIUILUIMHBI, B MEPBYIO Ouepeah OOYYaroMIMMCS HEOOXOIUMO O3HAKOMHUTHCS
comepxkaHueM padodeid mporpammbl aucuurinHbl (PIT/l), xoTopast ompemensieT — comepikaHue, o0ObeM
MPOEKTHOHN NeATeNhbHOCTH OOYyYarolerocs, a TakKe MOPSAOK  pa3padOTKH W pealr3alud MPOeKTa B
3aBHCHMOCTH OT €ro Tura. [[poekThl ObIBa€T TpeX TUIOB: MCCIEA0BATEILCKHIE, IPUKIIATHBIC U CEPBHUCHEIE.



HccenenoBarenbCkue MPOEKTH — MOJHOCTBIO IMOAYMHEHBI JIOTUKE HAy4YHOI'O IIOMCKA U UMEIOT CTPYKTYpY,
COBIIAJIAIOLIYI0 CO CTPYKTYpOH HAy4YHOTO uccienoBanus. TpeOyIoT XOpOIIO MPOTYMAaHHBIX IENEH,
BBIDQ)KCHUE TMIIOTE3Bl C MOCJIEAYIOIIEH €€ IPOBEPKOM, IPOMYMAaHHBIX METOAOB HCCIENOBAHMUS,
HKCTIIEPUMEHTAIBHBIX M ONBITHBIX pa0OT, METOJJOB 00pabOTKH pe3yasraToB. MccnenoBarenbeckue MpoeKThI
MO3BOJISIIOT yIITYyOUTh 3HAHUS OOYYaIOIIMXCS MO0 M3yYaeMbIM JUCHUIUIMHAM, MOJTYYEHHBIE HMMH B XOZE
TEOPETUUECKUX U MPAKTUUECKUX 3aHSITHUI, IPUBUTH UM HABBIKK CaMOCTOATENIbHOIO M3YUYEHUsl MaTepuaa,
a Takke 00yduuTh MOIOOpY, M3YUCHHIO U O00OOIIEHUIO aHHBIX, YMEHHIO (HOPMYIUPOBATH COOCTBEHHBIC
TEOPETUYECKUE  NPEICTABICHUS Ha OCHOBE AaHAIM3a, CUHTE3a, PAHKUPOBAHUS, NPOBEPKU 3HAYMMBIX
UCTOYHUKOB  HMH(pOpMAlMM 1O  Kakoi-mmOo  akTyasbHOW  Temaruke. Dopmbl  OpraHU3aluu
HCCIIEN0BATEIbCKUX IIPOCKTOB 3aBUCAT, KaK IIPABUJIO, OT LICJICH U 3a1a4 UCCIIEAOBAHMUS.

[Tpuknagueie (OM3HEC-TIPOEKTHI, OMBITHO-KOHCTPYKTOPCKHE, TBOPYECKHE, COIMAIbHBIC) TPOEKTHl —
HaIpaBJICHbI Ha MPAKTUYECKOE IPUMEHEHUE TTOJYYCHHBIX M1 OCBOCHHE HOBBIX KOMIIETEHIIUN B MPOIECCE
HETOCPEJACTBEHHOTO HAKOIIJICHUS MPAKTUYECKOTO  OIbITa, pa3paOdO0TKy HOBBIX IyTEH W/WIW HAIPaBICHHUMN
perieHust BBIABICHHON mpobnembl. [lpu 3ToM mpemioxeHHbIE pa3pabOTKU TOJDKHBI OCHOBBIBATHCS Ha
JOKa3aTeIbHON 0a3e, MONyYSeHHOM MyTeM SMITMPUYECKUX MCCIICIOBAaHUHN, PACUETOB, IKCIIEPUMEHTOB H T.II.
Pe3ynbrar mpoekTHOW neATenbHOCTH OGOPMIIACTCS B BHUIE KOHKPETHOTO IPOIYKTA, cozieprKaIiero
MPaKTUYECKUE, AHATUTUYECKUE, METOIUIECKHUE U IPYTHE pa3paboTKu 00ydaroImerocs.

[{enpr0 MPUKIIATHBIX POEKTOB MOTYT SIBJSITHCS TAKKE TBOPUYECKHUE TMPOAYKTHI — PE3YJIBTAThI
caMopean3aliy UCIIOTHATEICH TPOCKTHOW KOMaH Ibl, 00y CIIOBIMBAIONINE CBOOOIHBIN U HECTaH AP THBIN
MoX0Abl K 0QOPMIICHHIO PE3YJIBTATOB MPOEKTHON PabOTHI U MOydeHUE 0OpaTHOM CBSI3U OT ImyOnuku. B
MPOIIECCEe Pean3alliy MPOCKTa CTPYKTypa HaMeUaeTCsl M pa3BUBACTCSA, MOAUHHASICH JKaHPY KOHEUHOTO
pe3yJbTara.

K nmpuximaHbIM  MOXHO OTHECTH MPOCKTHI, HAIIPaBICHHBIC HAa Pa3padOTKy HOBBIX MOAX00B/MEXaHH3MOB
CO3/aHMs, MOJECPHU3AIINN WU TIOJJICP>KaHUS B M3MEHUBIIICHUCS Cpelie  TyXOBHO-HPABCTBEHHBIX IIEHHOCTEH,
BO3/ICHCTBHE KOTOPBIX HA JTFOICH CYMTACTCS MOJIOKUTEIBHBIM TI0 CBOEMY COIMATbHOMY 3HAYCHHUIO.

CepBHCHBIC TTPOEKTHI HANpaBIICHBl Ha PEIICHUE 3allad, CBS3aHHBIX C OOECICYCHHEM TEKyIIeld padoOThI
yHHBepcHuTeTa. Llenpio Takoro TMpoeKkTa  SBISETCS BKIJIAJ HWCIIOJHUTENS TMPOCKTa B COMPOBOXKICHUE
KaKoTro-JIM0O MEpOIPHSATHS WIM B PEIICHHE OPraHW3alMOHHBIX BOIPOCOB. B 3aBHcMMOCTH OT 00ObeMa H
CIIOKHOCTH CEpPBUCHBIE  IMPOEKTHI MOTYT OBITh OOBEOUHEHBI B TPYIITy W MPEACTABICHBI 3aKa3unKOM
MAKeTOM MPOEKTOB. Takke CEepPBHCHBIC MPOEKTHI MOTYT OBITh BHIOPAHBI CTYJACHTOM OIWH pa3 3a  BECh
nepuoj; 00y4deHus.

PaGora Hax TpoekTOM (TTAKETOM MPOEKTOB) OCYIIECTBIISICTCS B COOTBETCTBUU C MMPOCKTHOMN 3asBKON U
TUTAHOM-TPA(PUKOM MPOEKTA U BKIIOUAST CIEAYIONINE B3aUMOCBS3aHHBIE MTOAMPOIIECCHI:

I IPUKIIAHBIX W HAYYHO-HUCCIICAOBATCIBCKUX IMMPOCKTOB!

—0003HaYeHNE MPEIMETHOM 00IaCTH MPOEKTA MOCPEACTBOM 0030pa HEOOXOAMMOM JTUTEPATYPHI C
MOCIIEYIOIINM BBIJBIDKEHHEM PsiJia TIPOCKTHBIX MIICH/PEIICHNH TOCTaBICHHON MPOOIIEMBI;

—OIpe/ieJIeHNe METOAOJIOTHH BBIIIOJTHEHHS MPEANPOSKTHOTO UCCIIE0BaHNUS, Pa3padOTKH U OLIEHKH
MHTEJJIEKTYaJIbHOTO IPOIYKTA;

—OpraHu3alysi 1 MpPOBEACHUE IPEIIPOEKTHOTO UCCIeI0BaHUsI ¢ 000CHOBAaHHEM BHIOOpA KOHKPETHOM
MIPOEKTHOM HJieH, peaan3alusi KOTOpOH JISHKET B OCHOBY pa3padbaThlBAEMOr0 HHTEIUIEKTYaJIbHOTO
MIPOAYKTA;

—pcain3anud IMPOCKTHOTO UCCIICAOBAHUSA IO MOJTYYCHHUIO KOHKPCTHOI'O HHTCIIJICKTYaJIbHOI'O ITPOAYKTa, C
BbIBOJaMHU O €TI0 CpaBHHTeHBHOﬁ MNPHUBJICKATCIIBHOCTHU, MCPAX IO €TI0 YIYUIHICHUIO U ,Z[aJIBHGI\/'II_HeMy
MIPOJBUKEHUIO.

JUISL CEPBUCHBIX TPOEKTOB:

—pacupCaciiCHUC OTBCTCTBCHHLIX 3ad BBIITOJHCHUC 3a1a4 ITPOCKTA,

—peanu3anus MPOEKTa B COOTBETCTBUU C MPOSKTHON 3asiBKOM M TpeOOBaHUAMHU 3aKa3unKa
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O06s3aHHOCTH  00YYArOIIUXCS BO BpeMs pa3pabOTKU U peau3aliy POeKTa, TPeOOBaHUS K OLIEHKE UX
MIPOEKTHOM JIEeATEILHOCTU M YCBOCHUIO KOMIIETEHIINN, (JOPMUPYEMBIX BO BPEMsI PEILICHHUs] TPOEKTHBIX
3aja4 3aKperuieHsl B [1oJ0KeHU 0 MPOEKTHOM A TeIbHOCTH 00yJarouXCcsi, OCBaUBAIOLINX
oOpasoBarenbHble porpammsl Beiciiero oopaszoanus B ®I'bOY BO «Tam00Bckuii rocynapcTBeHHBIH
yHusepcureT uMeru I.P. Jlep;xaBuna»

5.2. PexoMeHa1uy 0  TOJATOTOBKE K OT/IEIbHBIM 33JaHUSIM TEKYIIETO KOHTPOJIS

CobecenoBanre TperoiaraeT OpraHU3aIMi0 Oece bl IPEroIaBaTelis CO CTyACHTaMHU 0 BOMIPOcaM
MPAKTHYECKOTO 3aHSATHS C IEJbI0 0oJiee 0OCTOSTENLHOTO BBISBICHHS MX 3HAHUH 110 ONpeIeIeHHON
npobiemMe, 3Tany peanu3auy MPOeKTa U T.II.

KoHTponps 10 X0Ay BBINOIHEHUS TPOEKTa TPEOYET OT CTY/IEHTA YETKOTO BHIOJIHEHHSI TOCTaBIIEHHBIX
MIPOEKTHBIX 33]1a4 B COOTBETCTBUHM C MJIaHOM-TPapUKOM, MIOCTOSHHON KOMMYHUKAIIUU C UCIIONHUTEISIMU
(Tpu BBIMOJIHEHNHU KOJUIEKTUBHOT'O MPOEKTA) U  PYKOBOJIUTENIEM MTPOEKTA, OTBETCTBEHHOTO OTHOIICHUS K
TpebyeMoi TOKyMEHTAllUU U T.1.
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