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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

OIIK-1 Crioco6eH oCyIIecTBIATh U ONTUMHU3UPOBATH TPOPECCHOHANBHYIO IESTENBHOCTh B COOTBETCTBUH C
HOPMAaTHUBHBIMH NIPABOBBIMU aKTaMH B cepe 00pa3oBaHMs U HOpMaMU NMpodecCuoHaIbHON STHKU

1.2 Tunel 3amay mpoQeCcCUOHATBHONW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOyYaroIIHecs B paMKax
OCBOCHUS JUCITUTIINHEI:

- OpraHU3allMOHHO-YIPABICHYECKUI

- TIeJaroruueCKui

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe mnpodecCHOHATBLHOTO O0pa3oBaHUs, JOIMOJHUTEIBLHOTO
npodeccroHaIBLHOTO 00pa30oBaHus; B cepe HayuHbIX uccienoBanuii), 05 dusndeckas KynpTypa u criopt (B
chepe pusnyeckoil KyabTyphl 1 MacCOBOTO CTOPTa; B cdepe MOATOTOBKU CIIOPTHBHOTO pe3epBa; B cdepe

yIpaBieHUs B 0071acTH (GU3HUECKON KYJIBTYPhI M CTIOPTA)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHme

(yHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GyHKUMY / TPYyAOBBIC HITH HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

OIIK-1 Cnocoben
OCYILECTBISATH U
ONITUMH3HUPOBATH
podecCHOHAIbHY IO
JeSITEBHOCTD B
COOTBETCTBHU C
HOPMAaTHBHBIMH TIPABOBBIMH
aKTaMHu B cdepe
00pa3zoBaHUs 1 HOPMaMH
poeCcCHOHAIbHOM STHKH

OcymecTBisgeTr MPoPeCcCHOHANBHOE B3aUMONICHCTBHE B
yCIIOBHAX  pa0OThl  HAJ MPOSKTaMH Ha  OCHOBE
JICHCTBYIONINX HOPMATHBHO TPABOBBIX &KTOB M HOPM
podecCHOHAIbHOM STHKH

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIIUIO TPOCKTa B  paMKax
0003HaYeHHON TPoOIeMBL: (QOopMyTHpyeT IeNb, 3aIadd,
00OCHOBBIBACT aKTYalIbHOCTh, 3HAYUMOCTh, OXKHIaeMbIC
pe3yNIbTaThl M BO3BMOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPaTETrHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeNn

BrlpabatpiBaeT cTparerdio COTpPYJHMYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1IeNn

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro XU3HEHHOTO ITUKIIa

Ne HaumeHnoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us




MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3H oq
(cemect
p)
2
1 |TIpoexTupoBaHue +
00pazoBaTeIbHBIX
MIPOAYKTOB

VYK-3 CnocobGeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bl, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTUIO JJIsl TOCTHXKEHUS TOCTABICHHOM 1eNn

Ne HaumenoBanue ®dopma
n/n JTUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXIUCIUTUTMHAPHBIE | 3304Ha
CBSI3H o
(cemect
p)
2
1 {JImmzepctBO M paboTa ¢ +
KOMaHJIOH

2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:

JucuuiuinHa «YOpaBieHWE MPOEKTaMH: METOAbl M TEXHOJIOTMHW» OTHOCUTCS K 00s3aTenbHONH dYacTu
yue6Horo rana OIl mo nanpasnenuto moarotoBku 44.04.01 - [lenarornueckoe odpa3oBaHue.

JucuunnuHa « YipaBiieHUe MPOEKTaMU: METO/IbI U TEXHOJIOTHU» U3y4YaeTcs B 3 cemecTpe.

3.00beM U coep:kaHMe TUCHUILUTHHBI
3.1.00beM QUCIUILUIMHEL: 2 3.€.
3aounas: 2 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 72
Konrakthas pabota 8
Jlexmm (JIextmm) 2
[Tpakruueckue (Ilpakt. pad.) 6
CamocrostensHas padota (CP) 60
3auer 4

3.2.ConepxaHue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 HcTopus Occe
yIPaBICHUS - 1 8
MPOCKTaMH




2 Omnpenenenue u TectupoBaHue;
npeAMeTHast - 1 8 Ketic
0051acTh MpoOeKTa

3 CHUCTEMHBIHN TOIX0T TecTupoBanue;
B YIIPaBJICHUH ) HRL Pemenne
MPOCKTAMHU CUTYaIIMOHHBIX

3a7a4

4 [Toprdens TectupoBanue
MIPOCKTOB.

OyHKIIMOHAJIbHbBIE
- 1 |12
o0OtacTu
YIIpaBJICHUS
MPOCKTaMHU

5 VYnpasienue Ketic; Pemenue
KOMaHJIOM ITpOEKTa - 1 12 CUTYalMOHHBIX

3a71a4

6 [InanupoBanue TecTtupoBanue;
MpOEKTa 10 i 1 ] Pemenne
BPEMEHHBIM CUTYaIIMOHHBIX
napamMmeTpam 3a7a4

Tema 1. Uctopus ynpasienns npoektamu (YK-2)

IIpakTn4yeckoe 3ansATHE.
Bonpocwi 0na 06¢cyscoenus:
. KakoBbI pe3ysbrarhl HCCieI0BaHus, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nmenbopra?
. Kakue npodeccronanpHble accolMauy yrpaBlieH!s TPOEKTaMy Bl 3HaeTe?
. Kak pa3BuBanuce MeTozsl yrpasieHus mpoekramu B XX B.?
. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBiIeHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?
. KakoBbI OCHOBHBIE TEH/IEHIIUHU Pa3BUTHSI TUCIUILUIUHBI IPOEKTHOTO MEHEKMEHTA?
. Kakum o6pazom pacmmpsiercs chepa npuMeHEHHs TPOSKTHOTO MEHEKMEeHTa?
. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?
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. Kakue npodeccrnonanpupie acconuaryy B 00JIaCTH yIpaBlIeHUs poekTaMu Brl 3Haete?
9. KakoBbl OCHOBHBIE IIEJIN U 33/1a49H MPO(GEeCCHOHATBHBIX aCCOIUAIMMA B 00JIACTH YIIPABJICHHS TPOSKTaMu?

10. HazoBuTEe OCHOBHBIE MOJEIHM OLIEHKHU 3pENOCTH OpraHu3alfii B OOJACTH yNpaBlICHHUsS MPOEKTaMH.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. IlepeuncirTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOCKTHOMY yrpaBieHn0? B uem 3akitodaercs
YIIPaBJICHUE TIPOCKTAMM?

2. Kakue cyImecTBylOT OCHOBHBIC THINBI cepTu(duKaiuii B o0nacTu ympapieHus npoekramu? B dem ux
paznuaus?

Tema 2. Onpenesnenue u npeameTHasi oojaactb npoekra (YK-2)
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:
1. KakoBbl OTJIMYUTENIbHBIE PU3HAKHU MTPOEKTA?
2. Yro noHuUMaeTCs MOJ yIpaBIeHUEM NIPOEKTaMU?
3. UTo Takoe «TpeyrojJbHUK yIPaBICHUS TIPOCKTAMMN)?
4. KakoBa CTpyKTypa IpoLecCOB yNpaBieHUs Npoekramu cornmacio PMBOK?
5. KakoBa B3aMOCBSI3b MEX1y IpyNIaMu MNPOLECCOB YIPABICHUS MPOCKTAMHU?
6. Kakue mporiecchbl BXOJAT B IPYIITY NIPOLIECCOB IUIAHUPOBAHUS ITPOEKTA?
7. KakoBbl OCHOBHBIE 3Talbl YIIPABICHUS COIEPKAaHUEM MTPOEKTa?



8. Kakue mpuHIMIIBI HCTIONB3YIOTCSA IPU pa3paboTKe epapXUuecKoi CTPYKTyphl paboT mpoexTa?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHUs MpoeKTa?
10. Yto BXOIUT B CIOBapb UEPAPXUUECKON CTPYKTYphI paboT mpoexra?
11. Kakue metoap! mpuMeHstoTcs npu pazpadorke MCP?
12. KakoBbI COCTaBIIAIOLIUE METOIOJIOTUHN YIIPABIECHUS IPOEKTaMU?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

1. Ilpoananu3upyiite Kakoil-11u00 U3 U3BECTHBIX MPOEKTOB MPOIIOTO C TOYKH 3PEHUS] COBPEMEHHBIX
METOJOJIOTMYECKUX TIOAXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.

2. N3BecTHO, UTO AESATEIBHOCTH JII000T0 MPeInpUsTHs HarpaBieHa Ha TOCTHKEHUE ONPEIEICHHBIX IIeNeil.
Jlro60e npearnpusTHEe OrpaHUYEHO IO BPEMEHH CBOETO CyIIecTBOBaHMs. HakoHel, ycrenHple npearnpusTus
BCEIa YHHUKAJIbHBI MO TPOJYKTaM, yciayram Jubo OusHec-MoaensM. MOXHO JH cKas3aTh, 4TO Jt00oe
npeanpusTue spisercs npoektom? Ecim na — mouemy? Eciam HeT — Kakue OrpaHMYHMBAIOIIUE (PAKTOPHI
ClIelyeT BBECTU B JAHHBIE YTBEPKACHUA?

Tema 3. CucremHbIi moaxoa B ynpasjaeHuu npoekramu (YK-2)
Jlekumus.

[Tporiecchl ympaBneHuss cyObeKTaMH M OOBEKTaMH MpoeKTa. [Ipomecchl WHUIMANNYW, TUIAHHUPOBAHUS,
OpTaHU3aIiH, KOHTPOJIS BBITIOJHEHUS MPOEKTA, YIPABICHHS MPEAMETHOW 00JaCThIO IPOCKTA, YIIPABICHHE
MIPOIOJDKUTEIEHOCTBIO, CTOMMOCTBIO W (PHHAHCHPOBAHUEM IIPOEKTA, YIPABICHHE KAauyeCTBOM, PHCKOM,
YeIIOBEYCCKIMH  pecypcaMd, KOMMYHHKAIlUSIMH, TIOCTaBKAMH M  KOHTpPAKTaMH, HW3MCHCHUSIMH,
0€301acHOCTBIO0 U KOH(QIMKTAMU B MPOEKTE.

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:

1. YUro Takoe CHCTEMHBIH TMOIXOM K yMHpaBlIeHHIO mpoekramu? Kakue 0COOCHHOCTH MPOEKTa MO3BOJISIOT
CYIUTh O HEM Kak o cucreme?

2. Kak cBs3aHbI IPOIECCHI YIIPABICHUS TPOEKTaMu?

3. Kakue OTHOCHUTENIbHBIE IIOKa3aTeld MOXHO C(HOpPMHUPOBATH HA OCHOBE CHUCTEMHOW MAaTPUIIBI
B3aMIMOCBS3€Ei?

4. Yro takoe muccus npoekra? Uro Takoe BUAECHUE IpoeKTa?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. IIponsuttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEX/y IOKa3aTeIsIMU CHCTEMHOM MaTpPHILIbI
B3aUMOCBS3EH.

2. IlpuBenute npUMeEpBl CTPATErUi OPraHU3aluy U IPOEKTOB, PEAIU3YIOIINX 3TH CTPaTErHH.

Tema 4. IlopTdenb npoexkToB. PyHKIMOHAIBbHBIE 00,1aCTH yripaBiaeHus npoekramu (YK-2)
IIpakTnyeckoe 3aHsATHE.
Bonpocwi 0na 06cyscoenus:
1. [Inst 9ero mpoBOAUTCS KaTErOPU3AIKsl TIPOSKTOB B YIIPaBICHUH MopTdheaem?
2. Kak onpenenutb HHTErpaibHYIO HEHHOCTh NIPOEKTa?
3. C xako# 1eJbI0 UCTIOIB3YETCSI METO/T CKOPHMHTA B YIPaBICHUN MTOPTQesieM MpoeKToB?
4. Ob6ocHyliTe HEOOXOAMMOCTh OCYIIECTBJICHHUS Mpolecca 0aJaHCUPOBKH MPOEKTOB HpU (POPMUPOBAHUH
nopTdens.
5. Kakue 3a1aun 10o3BOJISIET PELIUTh METOJ «CTAIHs — BOPOTa»?
6. B kaknX KOMIMaHUAX | JIJIS1 Y€TO MOKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onpenenute MUCCHIO JUIsl CIEAYIOIIUX TPOECKTOB:
(a) CTpOUTENBCTBO KUJIOTO JIOMa,
(6) ctpoutenbcTBO HepTENPOBOAA,
(B) IPOEKT pECTPYKTYpU3ALNN IPEATPUITHS,
(r) pedopma oOpazoBaHwUsI.



Tema 5. Ynpasienue komanaoii npoekra (YK-3)
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Kakue nipoiiecchl BXOJST B YIPABJICHHUE YETIOBEUECKUMU PECYPCAMU MPOEKTA?
2. KakoBbI c110cOOBI MOTHBAIIMY YYaCTHUKOB MMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U HEJOCTATKN?
3. Kakue nuaepckue CTHIM MPUMEHSIOTCS. HA PA3IMYHbBIX 3TANax pa3BUTHs MPOEKTHON KOMaH IbI?
4. JlatiTe onpeielIeHUE U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA IMTPOCKTA.

5. Uem oOycnoBieHa HEOOXOAUMOCTh WCIONB30BAHUS JOKYMEHTATBHOTO JIOTOBOPHOTO IMOAXOMa B
YperyIupoBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTPU TIpoeKTa?

6. B pamkax kakux ypoBHEH (rpynm (akTopoB) MOTYT 3apOKIaThCsi MpUYUHBI KOH(IUKTOB? IlpuBenute
IpUMEpP METO/a YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B yem 3akmo4yaercs XapakTepHas OCOOCHHOCTh IPOCKT-OPHEHTHPOBAHHOIO IOIXOda K
KOH(JIMKT-MEHEIKMEHTY ?

8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aUMOJICHCTBHA U TIoUeMy?
9. YTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAaKOBbI INTyOMHHBIE IPUYMHBI €70 BOSHUKHOBEHHUs?
10. Kak cooTHOcATCS MeXay co0Oi 3KOHOMHMYECKass M ICUXOJOrMYecKas COCTaBISAIOIIME KOH(IMKTA
poekra’?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onuute 0000IIEHHYIO TPOLENYPY CO3IAaHUS U PA3BUTHS KOMaH (bl IPOEKTA.
2. [lpuBeauTe mpuMep A€CTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBemute mnpumep, Kak MOXXHO HCIONIB30BaThb TPAH3aKTHBIM aHAIM3 U1 paclo3HaBaHU
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 6. IlnannpoBanune npoekra no BpeMeHHbIM napamerpam (YK-3)
IIpakTnyeckoe 3aHsATHE.
Bonpocul ons obcyscoenus:

1. Uto Takoe pacrnrcaHue MpOeKTa M KaKylo POJIb OHO UTPAET B YIIPABICHUH MPOEKTOM Ha BCEX CTAAMSIX €r0o
SKA3HEHHOro IuKia’?

2. Onumure B3aUMOCBSI3M TPOIECCOB Pa3pabOTKM M YIpaBIEHUS PACIUCAHUEM IMPOEKTa C IPYrMMH
MpoLEecCcaMy yIpPaBICHUS TPOCKTaMH.

3. Uro Takoe ceTeBasi MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3aUMOCBSI3CH?

4. Yto Takoe OTHOIICHWE MPEANISCTBOBAHUS M 000OIIeHHBIE CBsA3U? B ueM 3akiodaercs CBOWCTBO
TPaH3UTUBHOCTU OTHOUIEHUM MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akirodaercs METOA CTPEJIOUHBIX AMArpaMM U METOJ JUarpaMM IpeiiecTBOBaHUs ?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM JMarpaMMe OHO MCITOJIb3YeTCS M B UeM €ro OTIHYue OT Bexu? Uto
Takoe QUKTHUBHAS paboTa, B KAKUX CETEBBIX JMarpaMMax OHa MCIIOJIb3YEeTCs U B YeEM ee Ha3HaueHHe?

7. llepeuncnuTe METOIbl OLIEHKH MPOAODKUTEIBHOCTH paboOT MpOeKTa, a TaKkKe HX JOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocCymiecTBUTh TPEXCTOPOHHIOIO OSKCIEPTHYIO OLIEHKY MPOAOKUTENBHOCTH paboT U Kakylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

9. B kakoMm romy mOSIBUJICSA METOJ KPUTHYECKOTO MYyTH U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 3ajauH,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kakas wunHpopmammss o mpoekte Tpedyercs s npumenennss MKII w  kakume orpaHudeHus
HAKJIaJbIBAIOTCS HA MOZEIb IpoeKTa’?

11. Onumwmre o6mwmii anroput™m npumenenus MKIIT.

12. B 4em ominyMe B pacyeTe PaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HENPEPHIBHBIM
BpeMeHeEM?

13. Kakue BHIBI pe3epBOB paboT M myTei Bl 3Haere? Kak oHM cBsizaHbl Mexay coOoii? Ilpuenute
IIPUMEPBHI.



14. Yto Takoe KpUTHUYECKHUU MyTh M CKOJIBKO MX MOXET ObITh B mpoekre? UTo Takoe CBEpXKpUTHUECKas
pabora?
15. Ilepeuncnute BUABI KPUTUYHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBSA3SIMU U IPUBEIUTE TPUMEPHI.

16. Kakue 3agauu no3poisier peminth Mmeron PERT? Kakue orpanndenust Ha Moziesib MPOEKTa HAKJIAIbIBAET
meTox PERT? Onumure venocrarku merona PERT.

17. Kak npumensercs merog MoHTte-Kapio B pelieHrn ynpaBieHus NPOeKTaMu?

18. Uro Ttakoe Bo300HOBIsieMblii pecypc? IlpuBeaure mpumep. Omnummre npobiemy (HOpMHUpPOBAHUSA
pacnucaHusi ¢ OrpaHUYEeHHBIMU BO30OHOBIIIEMBIMU PECYpPCaMH.

19. OnumuTe 0OCHOBHBIE HHCTPYMEHTBI pa3peIieHus] pecypCHBIX KOH(GIUKTOB. UTO Takoe BhIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korga Owbun mpemnokeH meron kputmueckoir menu (MKIL) u xto ero aBrop? Kakas wmH(Opmanms
tpeOyercs i npumeHenuss MKL u kakue orpaHHueHHs HAKJIaIbIBAIOTCS HA MOJEIb poeKTa?

21. Jlaiite onpeneneHus MpOeKTHOMY U nUTaromemy oydepy. Kak onpenenuts ux pasmepsi?

22. Beerna nu KpuTHYeCKasl 1I€Th B KOHEYHOM PAaclUCaHUU CO BCTaBJICHHBIMH OydepaMu sSBISICTCS camMOu
JUTMHHOM TTOCJIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaifTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1enb OTIIMYAETCA OT KPUTHUUECKOTO MyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCIIOJIHEHMS TpoekTa o MKI[?
25. Onmumute o6nacts npuMmeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHs paclHCcaHus MpoekTa? B uem 3akimoyaeTcss MeTOJ] CoKaTHs «OBICTPBIN
npoxoa»?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Ilepeuncnure N3BECTHBIE BaM CETEBbIE TUArpaMMbI, a TAKKE OMUIINUTE MPaBUIIa UX OCTPOCHUS.

2. llpuBenute mnpumMepsl paboT, cBsi3aHHBIX oOTHouieHueM mnpenmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTENIBHBIM M OTPULIATENIBHBIM JIATOM.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Keiic

Tema 2. Onpenenenre U mpeaMeTHast 00JIaCTh MPOEKTa
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BIXOI B
Typuuro 1 Ha 3anax uepe3 AszepOaiikaH, B TO BpeMsl KaK CErOAHS MOCTAaBKU M3 3TOTO PETHOHA JOJKHBI
ocymecTBIAThCs uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIocoOOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYUBAIOLIUM MHOrooOpa3ue MCTOUHHUKOB M MaplIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTaH
u Typuust) noanucamu AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOIAEPKKY MPAaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM MPOEKT?

2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?

Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. [lepeuncaure NpuUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 10OUThCS pe3yabTaToB, Ha
KOTOPBIE OH PACCYUTBIBAIL.

4. Kakue Mepbl 10 COBEPIIEHCTBOBAHUIO PYKOBOJCTBA KOMAaHI0M MOXKHO IpeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Tema 5. YnpaBieHue KOMaH10M POEKTa

Keiic-3aganue 1. «Oqun B momiey.

OnuHHagUaTh JIeT Hazaj s paboran B OECIUIATHOM peKJIaMHOM Tra3ere B HEOONIBIIOM MPOBUHIMAIBHOM
ropoake. ['azeTa nokuBania CBOM MOCIEAHNUE JTHU, HE ONPABUBIIUCH MOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(UUIMATLHOIO TpHKa3a O 3aKphITHUU. S pemmna OTKPbITH HeOOoJNbLIoe
pekiamMHoe areHTcTBo. Ho amOunmii 6110 ropa3mo Oonbliie, 4YeM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, Tak Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M BCE BpEeMsl XOTEJOCh ClieNaTh TakK ke, Toubko Jyuie. «KpeatuBHas MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTUBHBIX peKJiaMojaTesiel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWII CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToapoB u 1eH» MecTHoro macmraba. M Havan pgemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraalch:

— aJpecHas JOCTaBKa W3aHUs (COOCTBEHHOH KyphEpCKOH CITyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTb pEKJaMbl (3a CYET MAaJEHbKOIO THpaXa M, COOTBETCTBEHHO, HU3KOH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH rOpoJa);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOXKEHHE TIHCEM, OYKIICTOB U TIp. ).
[TpoGnembl co cTapTOM OBLITH CIICTYOIIHE:

1. JleHer Ha mpoABMKEHHME NMPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JEHBIM HA HEOOJNbLINE
3apIiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoeKT 1o/keH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.
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2. PexnamoparensiM HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEW HU € KEM HE ObLIO.

3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OIHO — IEHTpalbHOE, CHIIBHO
OTOpPBABILIEECS] OT OCTAJIBHBIX, U OKOJO JECSATKAa APYTUX, B TOM 4HCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
IIOX0KE, 3TOT CIIEKTP BO3MOKHOCTEHN MOJTHOCTHIO YIOBIETBOPSAI UMEIOIIHUECS 3aPOCHl OIITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLHUATIBHBIE PEKJIaMOJATENN OB OKPY’KEHbI MOCTOSHHBIM TJIOTHBIM BHUMaHHEM CO
CTOPOHBI areHTOB KaK BEAyLIEH PEKJIAMHOM Tra3eThl, TaK U WU3IaHUH-ayTCAUEpPOB, KOTOPBIE MUCIOJIH30BAIN
CTpaHULIbI (prarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mociie kaxxaoi myOnukanuy pexkaaMoaareib moryvat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y meHs He ObLIO areHTOB, KOTOPBIX 5 MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh AJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAYUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIIeHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPEAJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy STUX areHToB C
peKsamMozareieM B YCIOBUAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcaiiiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIeHUIO PeKiIaMbl B TIEPBOM
e, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «00a3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJeTe CTaOMIBHO BBIXOAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HrTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI U 3aIyCTHJ MPOEKT,
o0ecrednB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe. [Ipy 3ToM st He IpHUBIIeKal 3a€MHBIX CPEICTB, HE
3aKJII04Yail COITIAlllEHUW C KJIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUHICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO/IE K MPE3CHTAIMH IIPOIYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMTE Balle pelieHue MmpodjaeMbl ¢
HKOHOMHYECKON TOUKU 3pEHUSI.

Ketic-3ananue 2. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBogy (MMM3) — mnpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwin 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu npoxykuuun M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B MO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MmoTpeOuTesield 3HAYUTEIbHO CHUBWJIICS, B PE3YNIbTaTe Yero MPEANpUsTHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKIJIOB. PaccuntanHoe Ha ropaszno OOdbIIMKA 00bEM MPOU3BOJCTBA MPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPEeAO0AaHKPOTHOMY cocTosiHuI0. HecMmoTps Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlOCh OpraHU30BaTh
pa3paboTKy W Havajo EAMHMUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUIOB MPOAYKIHH —
MotonukioB «Bosok» m  «Kobpa», a Takke BesnexomoB «Taira»n, «Menemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIEN Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHBIE HEAOPAOOTKU U
HE TpouIennieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare UMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbINH ymiep6. ComocTaisisi pa3BUTHE POCCUHUCKOTO pPBIHKA C Pa3BUTHIMU PBIHKAMU 3araIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOLMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKTUuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM MJIsi PbIHKA TSKEIBIX MOTOILIMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIUKJIIOB sl pa3BlICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBbUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIEe COBOKYITHBIA MOTOIAPK;

2) 4yeM cypoBee U XOJIOAHEE KIIMMAT, TEM BBIILIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) uyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e€37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;
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5) yeM OOJIbIIe HanmOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAWULIUH, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) ObicTpo pa3paboTaTh HOBYK) MOJAETh MOTOLMKIA-OAWHOYKH, OPUEHTUPOBAHHOTO Ha Ooraroro
nokynarens u 6aiikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTaHU30BaB JMCKYCCHIO B BHJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH ITPOEKTAMHU

Mexnay nByMsl y4aCTHUKaMH IMPOEKTA BOSHUK KOH(IMKT, KOTOPBIN MEIIAaeT UM YCIIeITHO padoTaTh.
Kaxxnprit 13 HUX B OTAENBHOCTH oOpatmaics Kk Bam ¢ mpock00ii pa3o0paThes U MoaaepkKaTh €ro MO3UIIHIO.

BriGepete u 060CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpecedb KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXJEHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYroe BpeMs;

0) MOMPOCUTH pazodpaThCsi B KOHGIUKTE CTOPOHHUX CIIEIIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOTBITATHCA Pa300paThbcs B MOTHMBAaX KOH(IMKTAa W HAWTH TPUEMIIEMBIH 11 00E€UX CTOPOH
BapUaHT MPUMUPCHUS;

T') BBISICHUTD, KTO U3 WICHOB KOMAaH/IbI SBJISICTCSI aBTOPUTETOM JUISI KOH(IUKTYIOIINX, U MOIBITaThCS Yepe3
HETO BO3/ICHCTBOBATh HA HUX.

Tema 5. YipasiieHre KOMaHIOU IIPOEKTA

Bo1 — pykoBoauTens npoekra. Ha 8 wacoB 15 munyT Bl BRI3BaNH K ce0€ ydaCTHUKA MTPOCKTA IS
BBISICHEHHSI IPUYMH €r0 TIOCTOSIHHBIX OMO3/IaHUI Ha BCTPEUU C MPOEKTHOM KOMaHI0M, HO CaMu
HEOXXUJAHHO OMO3/7av Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIEe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu Bcrpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3IaHUIX Ha BCTPEUH,
0) U3BHHMTECH MIEpe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUIMHY CBOETO OMo37aHus U cipocute ero: «Kak Bel gymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMa3/IbIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey U TepeHECceTe ee Ha APYyroe BpeMs.

Tewma 6. [InanupoBaHue MpoOEKTa MO BPEMEHHBIM ITapaMeTpam

OnHaxapl Bbl 0ka3ainuch y4aCTHUKOM JUCKYCCUHM HECKOJIBKUX PYKOBOAMTENEH MPOEKTOB O TOM, KaK JIyullle
o0pamiarscs ¢ IPOEKTHOM KoMaHa0i. OHa U3 TOUEK 3peHHs BaM IMOHPABUIIACh OOJIBIIIE BCETO.
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Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIO paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO MeJoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JyYIIUMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD.

TecrupoBanue

Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
3amanue Nel. Beioepure nuiraee. THITBI MPOEKTOB IO COACPIKAHUIO:
a) MOHOIIPEIMETHBIN
0) nesATeTbHOCTHBIN
B) HaJANIPEIMETHBIN
T') MEXITPEAMETHBIN
3ananue Ne2. Bribepure numinee. TUIBI TPOEKTOB MO MPOAOIKUTEIHLHOCTH:
a) KpaTKOCpPOUYHBIE
0) ronu4yHbIC
B) CMEIIIaHHBIC
') MUHU-TIPOEKTBI

3amganue Ne3. Beibepure mpaBuiIbHbIC BapuaHThl. Kakue u3 mepeuncaeHHBIX BUIOB ACATEILHOCTH
OTHOCSITCSI K MPOEKTHOM AESATETbHOCTH?

a) HaIMCaHUE TEXHUYECKOTO 3aJaHHs

0) BeeHUs 3aHATUH 110 AaHITIMICKOMY S3BIKY B ayJUTOPUHU
B) OpraHu3aIlis YYeHUN 10 TIOKapHOU 0€30MacCHOCTH

I') PEMOHT CTHpaIbHON MaIIUHbI

) CTPOMTENBCTBO JAYHOTO IOMa

3ananue Ne4. Bribepure npaBuiIbHBIN OTBET. BriOepuTe, 4To M3 HIKENEPEUNCIEHHOTO OTHOCUTCS K
NpU3HAKaM KIacCU(UKAIIMH TPOESKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) ocHOBHBIE C(hephl NEATEITLHOCTH, B KOTOPBIX OCYIIECTBIISETCS MPOEKT (+)
B) MPOJOJKUTEIHHOCTh MIEPHO/Ia OCYIIECTBICHUS TPOEKTa

T') XapakTep MPeaAMETHOM 00JIacTH MPOEKTa

3ananue Ne5. BriOepute npaBuiibHbIN 0TBET. [To MaciTaby mpoekTh

a) MeJIKue, CpeiHUe, KPYITHbIE

0) MTHBECTUIIMOHHBIC, MHHOBALIMOHHBIE, HAyYHO-MCCIIEI0BATEILCKIE

B) KPaTKOCPOUYHbIE, CPETHECPOUHBIE, TOJITOCPOUHbBIE

3ananue Ne6. Bribepure npaBuiibHbIE BapUaHTHI OTBETOB. .I10 KakuM OCHOBHBIM cpepam IesTETbHOCTH
JEJISTCS IPOCKTHI:

a) TEXHUYECKHUE

0) opraHu3aIMOHHbBIC

B) IIPOU3BO/ICTBEHHBIE

T') COIlMAIbHBIE

1) ”THBECTHUIIMOHHBIC

€) MHHOBAITMOHHBIC

) CMEIIaHHbIE

3amganue No7. Beibepure mpaBuiIbHBIN OTBET. [IpoeKT oTiryaeTcst OT MPOLeCCHOU AeATeIbHOCTH TEM, UTO:



a) MPOLIECChl MEHEE MTPOAOIIKUTENBHBIE 10 BPEMEHH, YEM ITPOEKTHI

0) 11 pean3aly OTHOTO TUIIA MPOIIECCOB HEOOXOIUM OIMH-/1BA UCTIOHUTES, ISl peau3alui MpoeKTa
TpebyeTcss MHOXKECTBO UCIIOJIHUTENEH;

B) IPOLIECCHI OMHOTUITHBI U IUKINYHBI, IPOCKT YHUKAJIEH [0 CBOEH LENH U METO/IaM peaslh3allii, a TaKxKe
MMeEeT YeTKHE CPOKa Hayajaa U OKOHYAHUS

3amanue No§. BriOepute nmpaBmiibHBIN OTBET. Kak Ha3bIBaeTCS BPEMEHHON MTPOMEKYTOK MEXTy HauajaIoM
peanu3aliy U OKOHYaHUEM MpoeKTa?

a) cTaausl MpoeKTa

0) )KM3HEHHBIN IIUKJI IPOCKTA

B) pe3yJabTaT MPOEKTa

3ananue Ne9. Bribepure npaBuiibHbIi 0TBeT. Hambonbliee BIUsHUE HA IPOCKT OKAa3bIBAIOT ...
a) SKOHOMHYECKHE U TTPaBOBBIC (PaKTOPHI

0) sxonoruueckue pakTopbl U HHPPACTPYKTYpa

B) KYJIETYpHO-COIIHAJIbHBIE (DaKTOPBI

I') HOJUTUYECKHE U SKOHOMHYECKUE (PAKTOPHI

3amganue Nel(0. Bwibepute npaBmiibHbIN OTBET. [IpOEKT, 3aka3unK KOTOPOTO MOXKET PEIIUTHCS YBEITUIUTH
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 10 CPABHEHUIO C TIEpBOHAYATbHOM, SIBIISIETCA:

a) MPOCTHIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

Tema 3. CucTeMHBIN OAX0/ B YIIPABICHUH POCKTAMH
1. Yro sBrsieTcss OTHUM M3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKAaTHBHBIC HABBIKH.
2. K xapakrepuctrke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTa OTHOCHT:
(a) ymoBneTBOpeHHE OT pabOTHI,
(0) sicHOE MOHMMaHUE OOIIUX IICIICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMaH]TY.
3. Kakast opranm3zaiiusi ycTaHaBIMBAeT CTaHIApT Je-()aKTo B OOJACTH YIIPABICHUS IPOSKTAMHU:
(a) PMBOK,
(6) PMO,
() PML
4. BoiOepuTe mpaBUIBHYIO MMOCIEIOBATEILHOCTD MPOLIecca CTPYKTYPU3AIUY TPOSKTA:
(a) onpeneneHue NpoeKTa, ypoBEeHb AETAIN3AlUN, CTPYKTypa Mpoliecca, OpraHiu3alMoOHHas CTPYKTYpa,

(0) ompenenenue MpoeKTa, ypoBeHb JA€TaIN3alluu, OpraHu3alloOHHas CTPYKTypa, CTPYKTypa mpoiiecca,
(B) cTpyKTypa mpoliecca, orpeeieHle MpoeKTa, ypoBeHb eTaln3alui, OpraHu3alioHHas CTPYKTypa.

5. JIBa coOBITHS B CE€TEBOM Ipauke MOTYT OBITh COSMHEHBI:
(a) omHOIT paboToH,

(6) nByMst paboTamu,

(B) onHO#1 miu 6osee padoT.

Tema 4. [Toptdens npoekToB. PyHKIMOHATBHBIE 00JACTH YIIPABICHUS IPOEKTaMH
Bomnpoc 1. YUTo ciy>XUT TOPU30HTAIBHOM OCBIO AMarpaMmel ['aHra:
1. Ilepeuens pecypcoB
2. IIuTeNnpbHOCTH 3a4a4



3. [lepeuens 3a1au
4. JInuTenbHOCTh MPOEKTa

Bompoc 2. JI511 Kakoro U3 METOJI0B BBIUYUCIIEHUS PEAJIBHBIX CPOKOB 33/1a4, BEPOSTHOCTD TOCTHXKEHUS
CPOKOB SIBIISIETCS BEJIMYUHOMN IIOCTOSHHOM:

1. MeTona KpuTHYECKOTO IyTH

2. IIEPT

3. Meton monenuposanus Monre-Kapio

Bompoc 3. Beidepute Tpu BEPHBIX yTBepknenus:

1. Bce paboThl IO MPOEKTY HYXKHO JeNaTh MOCIeI0BATEIEHO

2. [1py mu1aHUPOBAHNU KaXKJOT0 pabouero JHs Jydllle OCTaBJIATh 4ac-ABa CBOOOJHOIO BPEMEHH.

3. ManI/IL[a OTBCTCTBCHHBIX MMO3BOJIACT HAITIAAHO BO BpECMCHHU YBUACTH BCC 3a/1a4U ITPOCKTA, U IOHATH, YTO
MOXHO ACJIaTh MapaJlyICJIIbHO, a YTO IMOCJICIO0BATCIIBHO

4. I'paduk 'anTa nnu xaneHgapHbIN MIaH-rpaduK NO3BOJISIET KXY YacTh MPOEKTa HE TOJIBKO IOMECTHTD
BO BPEMEHHOHN MHTEPBAJL, HO U 3aKPEIUTH 3a HEM OTACIIBHOIO OTBETCTBEHHOI'O B KOMAH/IE

5. Hanuyue xaleHIapHOTO IUTaHa MTPOSKTA MOBBIIIAET BEPOSITHOCTh YYACTHS B HEM CTEHKXOJIIEPOB, €CIIH
3TO TpeOyeTcs MO MPOEKTY

6. Ecniu BBI He ycIieeTe peaqn30BaTh MPOEKT B CPOK, TO HOBBIE CPOKHU HEOOXOIMMO Oy/IEeT COIacoBBIBATh C
JOHOPOM

7. I'maBHast 3a71a4a B yIpaBJICHUU BPEMEHEM ISl PYKOBOJHUTEIS IIPOCKTA — COCTABUTH A(PPEKTUBHBII
JMYHBIN TIaH-TpaduK paboThI

Bonpoc 4. )Ku3HeHHbI IUKI IPOEKTa — 3TO:
1. cTagus peanu3anuy NpOeKTa
2. cTaaus IPOEKTUPOBAHUS IPOEKTA

3. BpeMEeHHO! MPOMEKYTOK MEXIY MOMEHTOM 000CHOBAHMSI HNHBECTULIUHA U MOMEHTOM, KOTla OHU
OKYTIHJIHNCh

4. BpeMEeHHO! MPOMEKYTOK MEKy MOMEHTOM TOSBICHUS, 3aPOXKACHUS TPOEKTa U MOMEHTOM €T0
JUKBUJIAIIUH, 3aBEPLICHUS

Bompoc 5. Kanennapnoe rrannpoBaHre He BKIIFOUAET B ceOsI:

1. maHMpoBaHME COAEPIKAHUS IIPOEKTA

2. ompezesieHne MocIe0BaTeIbHOCTH paboT U MOCTPOEHUE CETEBOro Ipaduka

3. IUITaHUPOBAHUE CPOKOB, JNTUTEILHOCTEH M JIOTMYECKUX CBS3e paboT U mocTpoeHue quarpaMmel ['anTa
4. onpenenenue ce6eCTOMMOCTH MPOAYKTa IPOEKTa

Bompoc 6. Uto siBiisseTcs OCHOBHOM 1IEJIbIO CETEBOT0 INIAHUPOBAHUS:

1. YnpaBienue Tpyao3arparamMu IpoeKTa

2. CHW)KEHUE 10 MUHMMYMa BPEMEHHU pealln3alliy IPOeKTa

3. Makcumu3zanusi mpuObUTA OT MPOEKTa

4. OnpeneneHue NOCIeI0BATEILHOCTEH BHIIIOTHEHUS paboOT

Bompoc 7. Ykaxure, B Kakoli MOMEHT pa3pabdaThIBacTCs MJIaH KOMMYHHUKAIIMIN MPOEKTa

1. He umeer 3HaueHus

2. Ha 3aBepmaroiiieit ctaauu npoeKkTa

3. Ilo Xony BBINOJIHEHUS IPOEKTA

4. B Hayase npoekTa

Bomnpoc 8. Bepno nu yrBepxkaenue. Kanennaps nmpoekra codupaer Bce 2IeMEHTHI Ballei paboThl 1
00BbEAMHSCT UX B 00IIEM, HAIITHOM HCTOYHUKE, K KOTOPOMY €CTh IOCTYN Yy Bceil komaH ibl. Bbl momyyaere
of11ee mpeicTaBieHue o rpaduke IPOoeKTa U BUANUTE, KOTJa TOIDKHBI OBITh BHITIOJTHEHBI TE UM UHBIC
JJIEMEHTHI.

1. BepHO

2. HE BEpPHO
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Bomnpoc 9. Cnioco0 coznanus kaneHaaps mpoekra — 3To ucnonb3oBanue Excel. B atom xanennape
MIPOEKTA, BHIMIOJIHEHHOM B CTHJIE 3JICKTPOHHOM TaOIHIIbI, BEI U3MEHsETE CTPOKHU U cToi016l Excel Takum
o0pa3oM, 4TOOBI TaOIHIIA CTaTa TOX0XKA HAa OOBIYHBIN MECSIUHBIN KalleHAaph. Y JTaHHOTO Criocoda ecTh
npeumyiiecTBa. Heo6XxoaumMo OTMETUTE UX B IIEpeYHE:

1. Bamra komaH/1a, CKOpee BCEro, YK€ HMEET JIOCTYI K 3TOMY HHCTPYMEHTY U 3HAET, KaK UM TO0JIb30BaThCs.
2. B Excel ecTh m1abnoHb! KajaeHAape MPOEKTOB, TO3TOMY BaM HE MPUAETCS HAYMHATD C HYJIS.

3. Bl MOXeTe pacHIupsTh U CyKaTh SYEHKH B 3aBUCUMOCTHU OT TOTO, CKOJIBKO HH(OPMALIMU BB 100aBIsieTe
B CBOU KaJICHJIapb IIPOEKTA.

4. B cBa3u ¢ Tem, uto Excel He pazpabarbiBaii KOHKPETHO MO KaJ€HIapHU MPOEKTOB, B 3TOM HHCTPYMEHTE
MOXeET OBbITh 3aTPYAHUTENBHO (PUKCUPOBATh U KOHTPOJIMPOBATH MPAKTUYECKYIO PadoTy.

Bomnpoc 10. Crioco6 co3nanus kaneHaaps mpoekra — 3To ucnonas3oBanue Excel. B aTom kanennape
MIPOEKTA, BHITIOJIHEHHOM B CTHJIE 3JICKTPOHHOM TaOIHIIbI, BEI U3MEHsETE CTPOKU U cToi01bl Excel Takum
o0Opa3oM, 4TOOBI TaOIHIIA CTaTA TOX0KA HA OOBIYHBIN MECSIUHBIA KalleHAaph. Y JaHHOTO Criocoda ecTh
HenocTtatku. HeobxoauMo OTMETUTh UX B IIEPEUHE:

1. B Excel ecTb m1abmoHbI KaJeHaapei MpoeKTOB, MO3TOMY BaM HE MPUAETCS HAYMHATH C HYIIS

2. B cBsi3u ¢ TeMm, uto Excel He pa3zpabaTbiBaian KOHKPETHO MO KaJIEHJApU TPOEKTOB, B 3TOM UHCTPYMEHTE
MOKET OBbITh 3aTPYIHUTENBHO (PUKCUPOBATH U KOHTPOJIUPOBATH MPAKTUUECKYIO padoTYy.

3. Ciona TpyaHo 100aBIATh CBeICHUS, (DAiIbI M IPOUYIO TOTIOTHUTEIBHYIO PabOTy, K KOTOPOU Bamen
KOMaHJIe MOXKET OTpeOoBaThCsl JOCTYII.

4. Ilocne co3nanus kaneHaaps npoekra B Excel Bam MoxkeT ObITh TpyHO nepedopMaTHpOBaTh €ro Win
M3MEHUTh CII0CO0 MpeICcTaBICHUS

Bompoc 11. Crioco6 coznanus KaneHaaps IpoeKTa — 3TO UCIOJIb30BaHUE BHYTPEHHEW CHCTEMBI
yrpasieHus kajaeHaapsmu Hanogooue Google Kanennaps. B momo6HOM KasieH1ape IpoeKTa BbI
WCIIONIb3yeTe KaJICHIApHBIE COOBITUS JIJIs1 0003HAYSHUS TIPEICTOSIIEH padoThl. Y TaHHOTO crioco0a ecTh
npeumyniecTBa. Heo6xoqumMo OTMETUTH UX B MEpPEYHE:

1. Bama komaHza, ckopee BCero, y»Ke UMeeT JOCTYM K 3TOMY HHCTPYMEHTY U 3HAET, KaK UM MOJIb30BaThCS.
2. Tak xak BO MHOTHX CHUCTEMaX yIPaBICHUS KaJlEHAAPSIMU €CTh BO3MOXKHOCTh OTHOBPEMEHHO OTOOPaKaTh
pa3HbIe KalleHAapH, BBl MOKETE OTHOBPEMEHHO IIPOCMATPUBATh CBOW JIMYHBIN KaJleHAAph U KaJICHIaph
pabounx cOOBITHI KOMIIAaHUH.

3.V xaneHgapHbIX COOBITHI OOBIYHO €CTh 3ar0JIOBOK M OMMCAHHUE, IOATOMY 3aroj0BOK COOBITHSI MOXKHO
MCIIOJIb30BaTh B KAUECTBE HAa3BaHU 33/1a4H, a B ONKUCAHUE COOBITHSA MOKHO T0OABUTh HEOOXOAUMBIN
KOHTEKCT.

Cuctemsbl ynpasieHus KaieHaapsamu, Takue kak Google Kanennapp, coznaBanuch Uit 0TOOpaXkeHUS
COOBITHIA, @ HE 3a]1a4 U 0XKHUIAEMbIX PE3YJIBTATOB.

Tewma 6. [InanupoBaHue MPOEKTa IO BPEMEHHBIM ITapaMeTpam
Bomnpoc . Crioco6 co3nanus kaaeHaaps MpoeKkTa — 3TO MCIOIb30BaHUE BHYTPEHHEH CUCTEMBI YIIPABICHHUS
KajeHaapssmu Hanogobue Google Kanengaps. B momoOHOM KasieHaape mpoekTa Bbl UCIIONIb3yETe
KaJIeHJapHbIe COOBITHS I 0003HAYCHHUS TIPEACTOAIIECH paboThl. Y JaHHOTO crioco0a ecTh HEIOCTATKH.
Heo6xonumMo OTMETHTD UX B TIEpEUHE:

1. Cuctemsl ynpasieHus KaneHaapsamu, Takue kak Google Kanennapp, co3maBanuch Juist 0TOOpaXkeHHS
COOBITHI, a HE 3a71a4 U 0XKHMJIAEMBIX PE3YJIBTaTOB.

2. bornbI110€ KOTMYECTBO «COOBITHIT» B BHJIE 3a/1a4 HA OJIUH JICHb MOXKET MIPUBECTH K MEPETPyKEHHOCTH
KaJieHaapsl.

3. OnHOBpEMEHHBIN IPOCMOTP NPEACTOAIINX 3a7ad B TOM K€ MHCTPYMEHTE, KOTOPBIN Bbl HUCIIOJIB3YETE IS
COBEIIAHUHN, MOXKET OBITh TPOMO3/IKON M HEYJOOHO! (yHKITUEH.

4.V KaneHIapHbIX COOBITHI OOBIYHO €CTh 3ar0JI0BOK M OMHUCAHUE, TOITOMY 3ar0JIOBOK COOBITHSI MOXKHO
MCIIOJIb30BaTh B KAUECTBE HA3BaHUS 33/1a4H, a B ONMCAHHE COOBITUS MOXKHO TOOABUTh HEOOXOIUMBIN
KOHTEKCT.

Bonpoc . Bepno nu npencraieHbl Bo3MoxHOCTH? [Ipu co3nanuu kaneHaapen 1uis IiIaHupOBaHUS
IIPOEKTOB PEKOMEH/yeTCs M0Ib30BaThCsl CPEACTBOM yIpaBieHus npoekTaMu. C OMOILBIO TaKOTo
MHCTPYMEHTA BbI N10JTy4aeTe PsiJl LIEHHBIX BO3MOYKHOCTEH, KOTOPBIE TIO3BOJISAIOT BaM:



- Co3naBath 1 OBICTPO MEpPEMEIIaTh 3a/1a4u

- KoppexTupoBarb CpoKH BHITTOTHEHUS

- HazHaueHue OTBETCTBEHHBIX 3a 33/1a41

- Jlenuthca Mmarepuanamu

- Viry4miarh 1 CHHXpOHU3UPOBATh OOMEH HH(pOpMaIuei
- [IpocmatpuBath BCio paboTy IPYIIIBI B OJHOM MECTe

- [TepexmrouaThest MEXIy pa3HBIMHE MPEICTABICHUSIME, TAKIMH KaK KaJeHIapb, quarpamma ['anta u
KaHOaH-I0CKa

- Cobmronarb CpoKu

- [Tonb30BaThCs MpEeMMYIIECTBAMU UHTETPALIHA

1. BepHO

2. HE BEpPHO

Bomnpoc 3. BepHo 51 nepeunciaeHsl KOHKPETHBIE JEMCTBYS 110 CO3JaHUE KaJeHapsl IpoeKTa?

- 3aruanupyiite atansl. Onpenenurech ¢ TeM, YTO AOKHO ObITh BBHITIOJTHEHO OT Hayaja JI0 KOHIA, YTOObI
MIPOEKT CUUTAJICA 3aBEPIIEHHBIM. OIpeiesinTe Bce 3aBUCUMBIE AIEMEHTHI. O BpEMEHU NOKa He
OecroKoulTeCh.

- 3amaiiTe AaThl Ha4Yala ¥ BBITIOMHEHUS. Ternepb BOCIIONB3yHTECh CBOMM OOIIMM IJIAHOM M 100aBbTE
peaTuCTUYHBIC IaThl KO BCEM ATaraM.

- Onpenenute 3aMHTEPECOBAHHBIX UL, Ha3zHaubTe KaXKIbIi 3Tal COOTBETCTBYIONIEMY YYAaCTHUKY TPYMIIbI U
YETKO MPOMUILINUTE OTBETCTBEHHOCTb.

- BHocute HeoOxonumble KOppeKTHBBI. KaneHnapb mpoekTa — 3To KuBO JoKyMeHT. He 3a0biBaiite
PETYISIPHO C HAM CBEPSATHCS U MEePEMEINIATh padoTy M0 Mepe U3MEHEHUS IIaHA CBOETO MPOEKTA.

1. BepHO

2. HE BEpPHO

Bomnpoc 4. Kanennaps npoekra — 310 pabounii KajieHaaph, UCIOIb3YEMbIH B IJIaHE IPOCKTa U
MpeHA3HAYCHHBIN JJIsl OTMETKHU pa004rX W/Win Hepabouux THEH 1 BpeMeHU (BBIXOIHBIX U MPA3THUIHBIX
THEH) B IpoekTe. BpeMeHHbIe MHTEPBAJIbI BIUSIOT HA JJIUTEIHHOCTh PA00YETo JTHS, a TAK)KE Ha TIePEPHIBBI
B paborte (00en). Takum 0Opa3om, co3naBaeMble B POEKTE 33a41 MOTYT ObITh TOCTABJICHbI X
MCTIOTHUTEIISIM TOJIBKO Ha paboune qHU. BepHo nu onpenencHue:

1. BepHO

2. HE BEPHO

Bompoc 5. B npunoxennu ELMA TIpoekTsi+ MOKET ObITh HCIIONIb30BaHO 3 KaneHaaps. Halaure
COOTBETCTBHE:!

1. IIpousBoacTBEeHHBIN A

2. O6mwuii b

3. JIuunsiii B

A. T100aBHBIN KaJdeHAapb, COCTABIEHHBIN C YYETOM MPa3THUKOB M BBIXOJHBIX JHEH HA TEKYIIHUMA IO/,
JlaHHBIN KaneHaaph ucnoiabdyercs B cucreme ELMA no ymon4anuio;

b. xanennapp, COCTaBICHHBIN C YYETOM WHIANBUYAIBHBIX TIOTPEOHOCTEH KOMITAHUH, CO3/IaBAEMbIN 1
HacTpanBaeMblii B cripaBouHuke Kanenmaps oonekra. [Ipyn BHeCeHUM M3MEHEHHI B TaHHBIN KalleHIaph OHU
OyIdyT aBTOMaTU4YeCKU MPUMEHEHBI KO BCEM MPOEKTaM U pecypcaM, B KOTOPBIX UCTOIb3YETCsl JaHHbII
KajieHaapb. Beibop TpeOyeMoro kaneHaaps OCyIeCTBIAETCSA U3 BBINAAAIOIIETO CIICKA WU ITyTeM Ha)KaTHs
Ha KHOIIKY.

B. pabouwnii kaneHgapb MpoekTa, CoO3aBaeMbIii 1 HACTPAMBAEMBbIi B IIa0JIOHE THTIA TPOCKTA W/WJTH IS
Ka)KI0T0 TpoeKkTa B oTAebHOCTH. [Ipy BHECEHUN U3MEHEHMI B JaHHBIN KaJeH1aph B Ia0JI0OHE TUIIA
MIPOEKTa OHHU He OyyT MPUMEHEHBI KO BCEM MPOEKTaM U pecypcaM, B KOTOPBIX HCIONb3YETCsl JAHHbII
KaJICHJ1apb.

Bonpoc 6. Bepno nu npencrasien nepeueHs? KanengapHslil miaH TpoekTa — JOTHKO-CTPYKTYPHBII
JIOKYMEHT, ONPEACISIOIINI:

- TIOJIHBIH MepeueHb BCeX MEPOIPHUATHI 10 MPOEKTY (Kak paHee OCYIECTBICHHbIX, TaK U
3aryIaHUPOBAHHBIX );
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- HA4YaJIo U 06H_IYIO MMPOAOJIKUTCIIbHOCTD MPOCKTA U OTACIILHBIX €TI0 3TAIlOB;
- JOTUYCCKYIO ITOCIICA0BATCIIBHOCTh U B3aUMO3aBUCUMOCTD MepOHpHHTHﬁ;

- IOPSIIOK ¥ CPOKY BBINOJIHEHHUS CHIELUAJIBHBIX MEPOIIPUATHH B IPOEKTE (Pa3pelIUTENbHbIE IPOLENYPBI,
JULEH3UPOBaHUE, TOCYJapCTBEHHAs IKCIIEPTH3a, HHOE);

- IOPSIIOK ¥ CPOKM 3aBEPIIAIOIINX MTPOLENYP NPOEKTA (BBOJ B 3KCILTyaTalMI0, TECTUPOBAHHE
MIPOMBIIIJIEHHOTO 000PYIOBaHMUS, BBIITYCK OMBITHO- IPOMBIIIICHHBIX TAPTHH MPOIYKTa MIPOEKTA);

- UHBIC 3HAYUMBIC COOBITHSI.

1. BepHO

2. HE BEpHO

Bomnpoc 7. KanengapHslil 1iaH COIEPKUT CIAEAYIOIINE TaHHBIE O TPOEKTE:

1. HaumenoBanwue stamna pador,

2. Bun 3arpar,

3. HaumeHOBaHME OTYETHOTO TOKYMEHTA, OTPAXKAIOIIETO pe3ylbTar pador,

4. CpoKu BBITIOJTHEHUS ¢ Pa30MBKOM 10 rojlaM ¥ TTOKBAPTAIBHO B KaXKIOM TO.Y,
5. CTouMOCTb BBHITIOTHEHHS 3TANIOB PaboT 1O ToaM.

6. Bce oTBETHI BEpHBI

Bomnpoc 8. Bepno nu onpenenenue? [Tnan-rpaduk npoekra npeacTaBiseT co00i CTpyKTYPHPOBAHHYIO
MIOCIIEIOBATEIILHOCTD PabOT, KOTOpbIe HEOOXOIMMO BBITIOJIIHUTH B Ipoliecce peanusanuu [Ipoekra.

1. BepHO

2. HE BEpPHO

Bonpoc 9. Bepno nu npencrasnens! GpyHkuuu? KaneHnapHslii 1aH IpOeKTa BBIOIHSAET TPH OCHOBHBIE
byHKUIMY:

- YrpouaeT KOHTpOJIb B paMKax IIpoekTa. MeHeKep BUAUT, KOTZla CPOKH YK€ TOIPKUMAIOT U HYKHO
MIPOKOHTPOJIUPOBATH, YTOOBI BCE B HUX YIOKUIIHCE.

- [TomoraeT o1leHUTh, MOYKHO JIM BBITIOJIHUTH 3aJ1a4¥ B CPOK U C UMEIOIIUMUCS pecypcamu. Eciu muis
MIPOEKTa HE XBaTaeT JIIoAeH, OI0/KeTa Wil BpEeMEHH, C TIOMOIBIO MJIaHa PaboT 3TO MOXKHO OOHAPYKHUTh U
pa3pemuTs eni€ Ha crapre.

- YnopsimounBaet paboty komaHabl. Korna kaeHIapHbIi IJ1aH Tepe] I1a3aMu, KaKIbIi TOHUMAET, Kak
pacrpenenuTh BpeMs U PECypChl, KAKHX PE3yJbTaTOB OT HETO JKIYT.

1. BepHO
2. HE BEpHO

Bompoc 10. Bepno i nepeunciiensl cocrapisitontue? OCHOBHOM KaJeHAAPHBIN TUTaH paboT MPOEeKTa
BKJIIOYAET:

- CIHCOK | rpaduK pador;

- CPOKHM — 0O0IIIKe U 10 KaXI0H 3a/1a4e;

- IOCJIeIOBATEIbHOCTD U 3aBUCHUMOCTh MEX]Ty 3a/ladaMU: HallpUMep, CHadajia pa3paboTka, TOTOM
TECTUPOBAHUE, A MAPAIUICTHHO C HUMU — JIU3aliH U KOITUPAMNT.

1. BepHO

2. HE BEpHO

Acce

Tema 1. McTopus ynpaBiieHus: IpOE€KTaMu
. OcoOEHHOCTH KOMaHI000pa30BaHUsI.
. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUS.
. IIporpaMMHBI€ cpencTBa yNpaBlIeHHs IPOCKTAMU: CPAaBHUTEIIbHAS XapaKTEPUCTHKA.
. Pucku ipoekTa B yCIIOBUAX POCCUMCKOM SKOHOMMUKHU.

hn B W N =

. [lcuxonornyeckue aceKkThl YIPaBICHUS TPOESKTOM.

4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIIUIUIMHE MPOBOIUTCS B opMe 3adeTa
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Tunossblie Bonpocsl 3auera (OIIK-1, YK-2, YK-3)
Ucrtopust pa3BuTHS yIpaBieHHs IPOECKTaMHu.
[IpoekTHas 1 HEMMPOEKTHAS AEATEILHOCTh MIPEATIPUSATHS.
JKv3HEHHBIN LIMKII TPOEKTA.
OTtpacneBas cnenuduka IpOeKTOB.

[Ipoueccrl ynpasieHus: npoekramu. ApromaruzupoBannas CYII, ee 10cTOMHCTBA, HEIOCTATKH,
TpeboBaHUS K HEM

OpraHu3annoHHbBIE MOJIETTH MPOEKTa, UX 0COOEHHOCTH, TOCTOMHCTBA U HEJOCTATKH.

Komanna npoekra. [oapsaunku u cyOnoapsAunKky. YupapieHHue 3aMbICIIOM (COAEp)KaHUEM) IPOEKTa.
VYrpaBieHne CTOMMOCTBIO MPOEKTa Kak mpouecc. OueHka cTouMOCTH MpoekTa. Pa3paboTka cMeT mpoekra.
Pa3zpabotka O6romkera mpoekta. MeToa 0CBOCGHHOTO 00heMa.

VYIpasieHue KaueCTBOM, CUCTEMHBIN nToaxoA. IIponecc ynpasieHus Ka4ecTBOM IIPOEKTa.

Puck u HeompeneneHHOCTh B YIpaBlIeHWU mpoekTamu. [Ipomecchl ympaBieHUss PHUCKAMH IPOEKTA.
Nnentudukarus puckoB. KauectBeHHas oneHka puckoB. KomnuecTBeHHas orieHka puckoB. [manupoBanue
MEPOIPUATHIA 10 YIIPaBIEHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

VropaBieHne KOMMYHHUKAIMSMU: OCHOBHBIE TMOHATUS. TUIBl KOMMYHUKAIMH, KiIacCU(UKAIIUH.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKaunusx. CoBemanusi kak Qopma
KOMMYHUKaIM B ipoekTe. Pa3paboTka miaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

Crelikxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) TMpOEKTa. Marpuia CTEeHKXOJJAEpOB: Ha3HAUCHHUE U
MIPUMEHEHHUE.

VYrpaBieHHe TPOEKTaMU W peaju3anus WHKIIO3MBHOTO IMOAXOAa B POCCHICKOM OOpa30BaHUM,
HAyYHO-METOIMYECKOe 00ECIIeYeHUe Tpoliecca CTAHOBJICHUS U PAa3BUTHSI WHKIFO3UBHOTO 00pa30BaHMs Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 00pa3zoBanus B Poccun.

Tunosble 3aganua ais 3adera (OIIK-1, YK-2, YK-3)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPOIYKIMEel TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IIPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BHICOKOKaueCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEYIONMIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA ITMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIUII BBISIBUTD OIIpeIesIeHHbIE BOZMOXKHOCTH /17151 Kommanuu B o0nacTu
pou3BO/CTBa MBa B TamOoBcKkoi oOnactu. Kommnanuei nomyyeHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA ISl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX paiioHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHUTE CBOW BBHIOOD.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCCTEMY O0OyUYEHUS U TTOBBIIICHUSI KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTa:
— NI7Isl TIEPCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHu3aIliH.

. OnumuTte 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIIBI0 METOa pa3paboTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOOBCKHMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHaybHbIe peIHKU P®. B cBA3u ¢ 3TUM mpeamnonaraercs
UCTIOJIb30BAaHUE CTPATErWy TOPU3OHTAIBHONW WHTETpaluy (TOIIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSIX
co3maHMs XoyguHra QenepaibHoro ypoBHs). CoOCTBeHHBIMH ()MHAHCOBBIMH CpEACTBaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MPOEKTA.
0. [Tocrpoiite rpadux CPM nanHOTO TIpOEKTA.
B. Pa3paboraiite u 060cHy#iTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
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r. [lepeuncnute pazaensl OU3HEC-TUIaHA CO3MAaHUS TaHHOTO MPOEKTA.
1. [IpeninoxuTe TEXHOIOTHIO IPUHATHS PEIICHUH I JAHHOTO MPOEKTa.

3. PaccmarpuBaeTcsl IpOEKT MPOBEIEHUS TOPOACKOIO Mpa3JIHUKA MOCBSIIEHHOIO «/IHIO 3alMThI AeTei».
AnmunucTpanus ropoaa ¢unancupyer 50% oT cMeThl B pasMepe 3 MIIH. pyOineil, ocTanpHBIE CpencTBa
IUTAHUPYETCS NOJIYYUTh U3 CIIOHCOPOB M peKIaMoaareiei.

a. [IpennoxuTe A7 paccMaTpUBAEMOTO MPOEKTa KOPIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BHIOOD.
6. IlocTpoiiTe KapTy cTpaTern4ecKuX TPyn s JAHHOTO MPOEKTa.

B. BriOepute Hanbonee npuopureTHoe, Ha Bar B3misa, CpeAcTBO MApKETUHIOBOM KOMMYHUKALIMU 7S
NIPUBJICYCHUS TOKyHaTeel MpoayKInu (yCIIyru) JaHHOTO MpoekTa. OObsCHUTE CBOW BHIOOP.

I. BeiGepuTe HHHOBAIMOHHYIO CTPATETUIO AJISl IAHHOTO IPOEKTA.

1. [locTpoliTe s JaHHOTO MPOEKTa CXEMATUUECKOE AEPEBO LIETEH (HE MEHEE TPEX YPOBHEHN U CEMHU

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTEIH

Orenka Kommerentim
TOCTYKCHISI pe3YJIbTaTa)
OIIK-1
VK-2 I'pamoTHO aHanM3uUpyeT MPOOIEMHYI0 CHUTYallUI0 KaK CHCTEMY,

BBISIBIISISE €€ COCTABIIIONIME W CBS3W MEXKIY HHMH, OIPEACISIeT
npoOesbl B HHGOpMaIUuu, HEOOXOAMMON ISl peIIeHUs MPOOIEMHOM
cutyanuu. [Ipemnaraer cnocoObl pemeHusi TpoOIEeMHOW CUTyalluu
Ha OCHOBE MEXTUCITUTUTIHAPHBIX ITOIXOJIOB. Brmaneer
JIOTUKO-METOJOJIOTUYECKUM HMHCTPYMEHTApHEM ISl KPUTHUIECKOMN
OIICHKHA COBPEMEHHBIX KOHIICTIIIUA B CBOCH MpeAMETHOM 00IacTH.
OTBeT MOCTPOEH JIOTMYHO, Hay4yHasi apryMEHTAIMs BBICTPOCHA,
MaTepHal U3JIaraeTcs XOPOIIUM SI3LIKOM

«3a4TCHO»

VK-3 O¢¢dexkTHBHO  BBHIOMpaeT  KpPUTEPUU  OLCHKH  CaMOpPa3BUTHA,
pe3yapTaToB 00ydeHHss W OOIICHUS, HA OCHOBE CaMOOIEHKU IO
BBIOPAHHBIM KPUTEPHSIM OIPEACISIET CIIOCOOBI COBEPIICHCTBOBAHUS
COOCTBEHHOM AEATEIHHOCTH

OIIK-1

VK-2 He Moxer cucTteMHO aHAJIM3UPOBATH MPOOJIEMHYIO CHUTYaIldio, HE
yMeeT KPHUTHYECKH  OIleHWBaTh  uHpopmanuio. Jlomyckaer
(dhakTrdeckue OIUOKH u HETOYHOCTH B 3HAHUH

MEXKIUCIUTIIMHAPHBIX METOJOB HCCIEAOBAaHUS W HE IOHUMAET
BO3MOXHOCTH WX TPUMEHEHHUS B TPOIECCE PEIICHUS MPOOIeMHON
cutyannd. He cnocoOeH MCrosb30BaTh JOTHKO-METOAO0IOTHYECKIM
«HE 3aYTEHO» WHCTPYMEHTApUA  JUIsl  KPUTHYECKOW  OIICHKH  COBPEMEHHBIX
KOHIIENIIIUKA B CBOEH mpeameTHOW oOmactu. OTCYTCTBYeT 3HAHHUE
CIeIMaJIbHON TEPMHHOJIOTHHU, JIOTMKA, HAaydHas apryMEHTAIus W
MOCJIEA0BATEIHbHOCTh U3JI0KEHHUS

VK-3 He moxeT 3¢ dhekTrBHO BBEIOMpPATh KPUTEPUHU OIEHKH CaMOPa3BUTHS,
pe3ynbTaToB OOy4YeHUsi W OOIIEHUS; HAa OCHOBE CAMOOIICHKH TIO
BBIOPAHHBIM KPUTEPHUSM OIPEIEIISIET CIIOCOOBI COBEPIIICHCTBOBAHUS
COOCTBEHHOH AEATEIILHOCTH

5. MeTonnueckue ykazaHusi AJisi 00y4al0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIUN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueMm paboueil mporpammbl nuctuiumHabl (PITJ]), xotopas ompezaenser copepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTH.



Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JJIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/bIi TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenrnoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpPOC MOXKET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIBHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
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- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATENIbHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa;
- PalMOHAJILHOCTh UCIIOJIb30BAaHHBIX IIPUEMOB U CTIOCOOOB PEIIEHUS TOCTABIEHHONW yueOHO! 3a1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMH U TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCTIOJIb30BaHHUE JIOTIOTHUTEIBHOTO MaTepHaa;
- palMoOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHuE.
YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUSA. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueid HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAMU: 00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHU, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAIH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHBIE 3HAHUS 110 BCEM pa3JiesiaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbl, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHHUSA
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.
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MeTronuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiii // bC
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http://biblioclub.ru/index.php?page=book&id=486095

3. Tlpeo6paxkenckas T. B., Myprasuna M. II., AnetnuaoBa A. A. YnpaBieHHe mMpoeKkTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocuOupckwmii rocynapcTBeHHBIN TexHUUecKuil yauBepcutet, 2018. - 123 ¢. -
Texkct : oanmektponnbii // OBC «YHuBepcuterckas Oubnmoreka ownnaiie» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

4. Tpyowun, A. U., laiinyk, B. W., Kongpamosa, A. B. Ynpasnenue npoekramu : ydeOHoe mocoOue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnsrii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/86340.html

5. Jlesymikuna C. B. VYmpaenenue npoekramu : ydyeOHOe mocobue. - CraBpomnoib: CTaBpOHOIbCKHUNA
rOCyllapCTBEHHBIN arpapubiii yHuBepcurer, 2017. - 204 c. - Tekcr : nsnextponssiii // 3BC
«YHUBEPCUTETCKAS OubIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book &id=484988

6. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktiuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YmpasieHue npoekramu. Kelic npaktuueckoro oOyuyenus. - CapatoB: Al
I[Iu Op Memma, 2018. - 142 c. - Tekcr : osnextponssii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 .html

7. 3enenckuit Il. C., 3umnskoBa T. C., Ilonogsko I. U., Haraea O. C., Ynuna C. JI. Ynpasnenue
npoekTamu : yuebHoe mocobue. - Kpacnosipck: COVY, 2017. - 132 c. - Tekct : snexrponssiii // DBC
«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VlHble HICTOUHUKHU:
1. CnpaBouHO-MH(pOPMAITMOHHBIN MOpTal Sociosite - www.sociosite.net

2. IlopTan mo conuaabHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY 0Opa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhslii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/

4. Tlopran «['ymanutapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwiuiie «EauHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. ®enepanbHas ciyx0a 1o Hax3opy B chepe oOpasoBaHus U HaykH - http://obrnadzor.gov.ru

7. Boripockl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexTpoHHbIH cripaBouHuK «MHpOopMEIO» - www.informio.ru

9. DnekTpoHHas ryMaHuTapHas Oubmuoreka - http:// www.gumfak.ru/

10. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIUILINHBL, IPOrpaMMHoOe o0ecneyeHue,
npogeccnoHalbHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJbTAlMM, TEKYLIEr0 KOHTPOJSI M MPOMEKYTOUYHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA.
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Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00eCTIeueHHE:
Microsoft Office [Ipodeccronanshsrii mioc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence
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. FOpaiir: o6pa3oBarenbHas miaTdopma, AeKTpoHHO-OubmroTeunas cuctema. — URL: https://urait.ru

. Hayunas snexrponnas 6ubmorexka eLIBRARY.ru. — URL: https://elibrary.ru

. OnekrpoHHbIi cipaBoyHUK «MHPOpMuo» . — URL: https://www.informio.ru

. TamOoBcKast obnacTHast yHuBepcaibHas HayuHas Ouonuoreka um. A.C. Ilymkuna: opuiimanbHelii cait. —
URL: http://www.tambovlib.ru
8. Springer Open (pecypcel Springer OTKpbITOTO jgocTyma): ©0a3a manHeix. —  URL:
https://www.springeropen.com

1
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3
4. Hayunas snextponHas oubnunoreka «KubepJlennnka». — URL: https://cyberleninka.ru
5
6
7

9. KoncynbranT cryneHTa. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHas cuctema. — URL:
https://www.studentlibrary.ru

10. ONEKTPOHHBIN KaTajaor dyHIaMEeHTaJIbHON OubmuoTeKN TTV. — URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

11. Web of Science: monuremarnueckas pedeparuBHO-OMONMMOrpaduueckass U HayKoMeTpuueckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

12. Poccuiickast HarimoHanbHast Oubnuoteka: odpunmanbapiii cadT. — URL: http://nlr.ru

13.  VYuuBepcurerckas OuOIMOTEKa  OHJIAWH:  AJIEKTPOHHO-OMOMMoTeyHass cucrema. —  URL:
https://biblioclub.ru

14. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



