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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-1 CnocobGeH oCymecTBIATh KPUTHYCCKUA aHAIM3 MPOOJIEMHBIX CUTYallMid Ha OCHOBE CHCTEMHOTO
MO/IX0/1a, BBIpA0aThIBaTh CTPATETHIO JIEHCTBHMA

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- HAy4YHO-UCCJIEA0BATEIbCKHI

- megarorudyecKui

- XYI0’KECTBEHHO-TBOPYECKUU

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanume u Hayka (B cdepax: mpodecCHOHATBLHOTO OOyuYeHHUs; MpodheCCHOHATLHOTO

oOpa3oBaHUs; HAyIHBIX

HCCJICIOBAaHUMN ),

04 Kynbrypa,

uckycctBo (B cdepax: My3bIKAJILHOTO

UCIIOJTHUTENIbCTBA; XyA0)KECTBEHHO TBOPUECKOM JIeATEIHHOCTH)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-1 Criocoben I[Ipu pabore ¢ TPOEKTOM aHAIU3HPYET MPOOIEMHYIO
OCYILECTBIATH CUTYyallMl0 KaK CHCTEMY, BBISBISSI €€ COCTaBJIAIOIIUE U

KPUTHYECKUIN aHaIIn3
poOIEeMHBIX CUTYaITui Ha
OCHOBE CHCTEMHOTO
MOJIX0/1a, BEIPa0aThIBATh
CTpaTeruio 1eUCTBUN

CBSI3M  MEXAy HHUMH, pa3palaTblBaeT  alTOPUTM
TOCTIKEHHS MOCTaBIEHHON LeH Kak
MOCJIEZIOBAaTeIbHOCTh ~ OTAalOB  KaJ€HAapHOTO  IUIaHa
MpOeKTa

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-1 CnocobeH ocymiecTBIsATh KPUTHUESCKUN aHAIN3 TPOOJIEMHBIX CUTYaIllii Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHio 1eHCTBUN

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIpENETAIONINX ust
MEXIUCUUIUIMHAPHBIE | Oynag
CBSI3H (cemect
p)
1|2
1 |McTtopus u +
dunocodus HayKu
2 |Hayuno-uccnenoBaren| +
BCKHUH CEMUHAp

2. Mecrto nucunmiimabl B cTpykrype OII marucrparypsi:
JucuumuinHa «IIpoeKTHBIN ceMUuHapy OTHOCHTCS K 4acTH, (POPMHUPYEMOM yJyaCTHUKaMHU 0Opa30BATEIIbHBIX
oTHouleHuH, yuebHoro rutana OIl mo nanpasnenuto noarotoBku 53.04.02 - BokanbHOE HCKYCCTBO.

HucuuminHa «IIpoekTHbI ceMUHApP» U3y4YaeTcs B 2 CEMECTpE.

3.00beM U coep:kaHMe TUCHUILTHHBI




3.1.00beM QUCLMILIUHEL 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboTh (BCSEI;ZEOB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 32
[Tpaktuueckue (IIpakr. pab.) 32
CamocrostenbHas pabota (CP) 40
3auer -

3.2.ConepxaHue Kypca:

Ne Hasganue Bun @OpMBI TEKYILETO
TEMBI paszena/TeMsl yueOHOI KOHTpPOJIS
paboTsl,
yac.
IIpa| CP
KT.
pao.
(ONNINO)
2 cemectp
1 Bcerpeua ¢ TectupoBanue;
PYKOBOJIUTEIIEM Keiic
MIPOEKTA,
00Cy)XJICHHE ATaIlOB
peanuzanuu 2 | 10
MPOEeKTa
(ucciemoBaTebCKu
W, IPUKJIATHON 1
CEPBHUCHBII TUIIBI
MTPOCKTOR)
2 Pemienne 16 | 20 TectupoBanue;
MPOEKTHBIX 3aa4 Keiic
3 Bcerpeua ¢ TectupoBanue;
PYKOBOJIUTEIIEM TIO g | 10 Keiic
UTOTaM pean3aluu
MPOEKTa

Tema 1. BeTpeda ¢ pykoBoaunTeeM NPOeKTa, 00Cy:KIeHHe ITANOB Pealn3aliu MPOeKTa
(MccaenoBaTeJbCKUM, IPUKJIATHONH H CEPBUCHBIN THIIHI IPOEKTOB)
(YK-1)
IIpakTnyeckoe 3ansATHE.

[TpoekTHast NeSATEIBHOCT KaK OMH U3 CIIOCOOOB OPraHU3aIlul 00yUYCHHUS.
WuauBHyanbHbIE U TPYIIIOBBIE TPOEKTHI.
[TpoekTHast NeSATETHLHOCTh KaK OCHOBA JJIsl HAYYHOH JIeATENIbHOCTU CTyAeHToB. Kommeprnanuzanus
IIPOEKTOB.
[ToHsATHE «OIOMKET MPOCKTAY.
[Tpuntumne! hopMupoBaHUs OIOIKETA MTPOCKTA.
OTaruus MOHATHH «OIOKETa MPOCKTa» M «CMETa MPOCKTay.
Ponpb Gromxera B IIIaHUPOBAHUU NTPOEKTA.
HcTounnku pUHAHCUPOBAHUS U COPUHAHCUPOBAHUS IPOCKTA.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
[TonroroBsTe Mpe3eHTANNIO 00 OCHOBOIIOIOXKHUKE MTPOSKTHOTO METO/IA B O0YUEHUH.
[ToaroToBETE MPE3EHTAIUI0 «KJIACCU(UKALINS TPOCKTOBY.

[Tpoananu3upyiite MpeaiokeHHbIE B bupike MPOEKTOB 3asBKU M OCYIIECTBUTE BHIOOP MPOCKTHOM 3asBKU
TUTs1 paOOTHI.

[ToaroroBeTe npesenTtanuio «CpaBHEHHE OCHOBHBIX MHCTPYMEHTOB UAECHTHU(PUKAIIUHN POOTIEMbD».
ITonroroBbTe npe3eHTanuo «CpaBHUTEIbHBIA aHAIN3 KPUTEPUEB BBISIBIICHUS LIEJIEBOM ayAUTOPUNY.

[TonroroBbTe Mpe3eHTAINIO, B KOTOPOH K KakaoMmy kpureputo SMART-tienu chopmynupyiTe KirodeBbIe
BONPOCHI (T.€. MOyMaiiTe, Ha KaKue BOMPOCHI BbI TOJIKHBI C€0€ OTBETUTh, YTOOBI YIOBIETBOPUTD KaXAbIH
KpUTepuil).

CocraBbTe cxeMy KaJeHIapHOTO TIaHa POEKTa, BRBIOPAHHOTO B bupike mpoekToB

Tema 2. Pemmenne npoexkTHbix 3a1a4 (YK-1)

IIpakTnyeckoe 3ansATHE.
[TocraHoBka 11e11 U 3a/1a4 NPOEKTa
Pacnpenenenue poneil, ”HAMBHIyalbHbIE U TPYIIIOBBIE LIEJIN, ONPEAEICHUE 30H OTBETCTBEHHOCTH
[TpaBwiia B3anMOAEHCTBHS B KOMaH/IE IPU paboTe C MPOESKTOM
@opMHpOBaHUE KPOCC NPOEKTHBIX KOMaH/.
dakropsl, Biusonre Ha 3()(HEeKTUBHOCTh padOTHl KOMAaHIbI.
TunuyHble OMIMOKN PyKOBOIUTEINS TPU (POPMHUPOBAHUH U YIPABICHUH KOMAaHIOM.
MeTonb! 1 Moz PUHATHUS YPPEKTUBHBIX YIIPABICHYECKUX PEIICHHA.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
W3yunte MexaHU3M yIpPaBICHUS MPEIMETHON 001acThIO IPOESKTa
Omnpenenure UMEIOIIMECS PECypChl U BOZMOXKHBIE CITOCOOBI (PHAHCHPOBAHUS TPOEKTA
Bribepure onTUMaIbHYIO MOETh KOMMYHHUKALMH C YYETOM OCOOCHHOCTEH MPOSKTHON KOMaHIbI
[Ipennoxure criocoObl peryaupoBaHusl BO3MOKHBIX KOH(QIIMKTOB MpU paboTe B KOMaH/e

Tema 3. BeTpeua ¢ pykoBoauTesieM o uroram peajuzanuu npoexkra (YK-1)
IIpakTH4eckoe 3aHATHE.
OO6cyxaeHue pe3ynbTaToB KOMaHIHON paOOThI HAJl IPOSKTOM
JleMoHCTpanys pe3ylbTaToB peaqu3aliy MpoeKTa B popme npe3eHTauu
3ammra NpoeKTa U Npe3eHTalusl UTOTOB PabOThI
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
O¢opMHUTE OTYETHYIO JOKYMEHTALHIO 110 PEAIN3yeMOMY IPOEKTY
OcyecTBUTh cOOp 0OPaTHOI CBSA3M OT YJICHOB IMPOEKTHOIM KOMAH/IbI O pe3yJIbTaTax COBMECTHOM paboThI
IToaroToBUTH 1OKNA[ 10 COBMECTHOM MTPE3EHTALMU 00 NTOraX pealu3aluy MPoeKTa
@ukcanus TOCTUKEHUHN, pACIPOCTPAHEHUE YCIEIIHOIO OIbITA
Pecuiexcus nmo uroram peannzanuy NpoekTa
OcMpbICIIeHHEe U OLIEHKa PE3yNbTaToOB MPOEKTa / OKa3aHUs YCIyTH
[lepcniekTHBHOE MJIAHUPOBAHUE

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemectp
* mocemaeMocts — 10 0atoB
*  TeKylMi KoHTpoisb — 70 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB



Pacrnipenenenne 6aJiioB 10 3aaHKSIM:

Ne |HaszBanme tembl | Dopmbl Max. MeTonrka npoBeAECHNS 3aHATUS U OLIEHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboTh KOHTpoJsi | 0asuioB
/ cpe3sl
1. Berpeua c TecTupon 10 10 6annoB - bonee 90% npaBUIBHBIX OTBETOB
pyKOBOOUTENEM | aHHE(KOH 7 6amnoB - ot 65% 10 89 % MpaBUIBHBIX OTBETOB
MPOEKTA, TPOJIbHBI 4 6amna - ot 50% 10 64 % TPaBUIBHBIX OTBETOB
o0cyxneHune i cpe3) 2 6aina — 10 49 % npaBUIIBHBIX OTBETOB
9TaroB Ketic 20 20 OamtoB -  JIeMOHCTpPHUPYIOTCS:  YMEHHS  TPEICTaBUTh
pean3annu apryMEHTUPOBAHHOE paccyKACHUE MO MpobieMe, ONpenessiTh e,
HIpOCKTa 3aJa4¥, IPUYMHBl BOSHUKHOBEHHUSI CUTYAI[H, TPOOJIEMbl; TTOHUMATh
(uccmenosarens OoJiee IIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALIHS:
CKHIA, e CBATH C JAPYTMMH IMpoOJeMaMH, ONpPEAEISTh PUCKH, TPYAHOCTU
NPHUKIIAJHOMN 1 MIPY pa3peleHny NpoOIeMbl, TOATOTOBUTE MPOTpaMMy JIE€HCTBUH.
CePBHUCHBIH 10 GamnoB- J{eMOHCTpUPYIOTCS: YMEHHS MPEICTaBUTh PacCyKACHUS
THIIBI IPOCKTOB) no npoOsieme, ONpenensTh LENd, 3aJa4d, Pe3ylIbTaThl MpeACTOsIeH
JeSITENBbHOCTH, OTPEENIATh BOBMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
npobieMamMu, YaCTHYHO OMUCATh MPOrpamMMy IeHCTBUH.
7 Oamna- JIeMOHCTpPHPYIOTCS: pPa3pO3HEHHBIE apryMEHTHl IO
npodieMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE ONpEACiATh
LenH, 3a7add, pe3yJabTaTbl MPEACTOSIIEd MAEATEIbHOCTH, CBATH
npoOiIeMsl ¢ APYrUMHU podieMaMHu, porpamMma JeHCTBUI COAEPKUT
Cepbe3HbIC OLIMOKH.
2. Pemenue Tectupos 10 10 6amnoB - boiee 90% mpaBMIIbHBIX OTBETOB
MIPOEKTHBIX aHue 7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB
3aaa4 4 6amna - ot 50% 10 64 % TpPaBUIHHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB
Ketic 20 20 OGamroB -  JIeMOHCTpHUPYIOTCS:  yYMEHHS  TPEICTABHUTH
apryMEHTUPOBAHHOE pacCyKAEHUE IO MpobiaeMe, ONpeleiTh ey,
3aJa4y, IPUYUHBl BOSHUKHOBEHUS CUTYaIlUM, IPOOJIEMbl; TOHUMATh
OoJiee IIMPOKUH KOHTEKCT, B paMKaX KOTOPOI'O HAXOIUTCS CUTYallUs:
e€ CBSITH C JAPYTMMHU IIpOOJeMaMH, ONpPEAEISTh PUCKHU, TPYAHOCTU
IIPU pa3peleHuy Ipo0ieMbl, TIOATOTOBUTh IPOrpaMMy IeHCTBUH.
10 6amnoB- JleMOHCTPUPYIOTCS: YMEHHS NPEICTaBUTh PacCyKACHUs
1o npoOieme, ONpenensTh LENu, 3aJadl, pe3ylbTaThl IpeACTOsIIei
NEeSITENIbHOCTH, ONPENENATh BOSMOXKHBIE CBSI3U IIPOOIEMBI C IPYyTUMU
npobeMaMu, 9aCTUIHO OIHUCATh MPOTPaMMY JICHCTBHIA.
7 Oamma- JleMOHCTpPHpYIOTCS: pa3pO3HECHHBIE apTyMEHTHI 10
npobneMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE OIPEAECIATh
LeJn, 3afadd, pe3yJibTaTbl MPeACTOSIIEeH AeATeNbHOCTH, CBITU
po0IeMsl ¢ APYrUMU IpodieMaMH, IIporpaMMa JeHcTBUIl COnEepKUT
CEpBE3HBIC OINOKH.
3. Berpeua c TecTupon 10 10 6amnoB - bonee 90% mpaBUIIEHBIX OTBETOB
pyKOBOAUTENEM | aHHE(KOH 7 6amnoB - ot 65% 10 89 % MpaBUIBHBIX OTBETOB
10 UTOTaM TPOJIbHBI 4 6amna - ot 50% 10 64 % TpPaBUIBHBIX OTBETOB
peanuzanuu i cpe3) 2 6aina — 10 49 % npaBUIIBHBIX OTBETOB




IIPOCKTa Ketic 20 20 OamtoB -  JIeMOHCTpPUPYIOTCS:  YMEHHS  TPEICTaBUTh
apryMEHTUPOBAHHOE paccyKACHUE MO MpobieMe, ONpenessiTh e,
3aJa4¥, IPUYMHBl BOSHUKHOBEHHUSI CUTYAI[H, TPOOJIEMbl; TTOHUMATh
OoJiee IIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALHS:
e CBATH C JAPYTMMH IMpoOJeMaMH, ONpPEAEISTh PUCKH, TPYAHOCTU
MIPY pa3peleHny NpoOIeMbl, TOATOTOBUTE MPOrpaMMy IEHCTBUH.

10 GamnoB- J{eMOHCTpUPYIOTCS: YMEHHS MPEICTaBUTh PacCyKACHUS
no npoOiieme, ONpenensTh LENd, 3aJa4d, Pe3ylIbTaThl MpeACTOosIeH
JeSITeNbHOCTH, OTNPENENIATh BOSMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
npobieMamMu, YaCTHYHO OMUCATh MPOrpaMMy IeHCTBUH.

7 Oamna- JIeMOHCTPHPYIOTCS: pPa3pO3HEHHBIE apryMEHTHl IO
npodieMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE ONpEACiATh
LeNW, 3ajadd, pe3yJbTaThl TMPEACTOAIIEH AEATENbHOCTH, CBSTH
npoOIeMsl ¢ APYrUMHU podieMaMH, porpamMma JeHCTBUI COAEPKUT
CEPbE3HBIC OIUOKHU.

4. [TocemaemocThb 10 10 6amnoB — crynent nocetnn Bce 100% 3ansaTHiA

7-9 GannoB — cTyaeHT moceTus He MeHee 80% 3aHATHi

4-6 6amnoB — cTyneHT nmocetun He Mmeree 50% 3aHaTuit

1-3 Gamnma — CTyIeHT moceTHI He MeHee 25% 3aHaTuit

Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS
5. IIpemMuansHbIe OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:

- MOCTOSIHHAS aKTUBHOCTH MPH PabOoTe ¢ MPOSKTOM

- TIOJIHOCTBIO TIOJTOTOBJICHHAST K TYOJHMKAIMU CTaThsl MO TEMaTHKE
MpOeKTa

6. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog 100-0ayutbHONW  PEHTHMHTOBOM  OLGHKHM 1O  JUCIHUIUIMHE B TPAIUIHOHHYIO
YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 6ayuioB 3auTeHo

0 - 49 6aiut0B He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 1. Berpeua ¢ pykoBoguTeneM NpoeKkTa, 00CykKIeHHE ITAOB pealn3aliy MpoeKTa
(uccnenoBaTeNbCKUN, IPUKIIATHON U CEPBUCHBIN TUIIBI IPOEKTOB)

Keiic 1. BcTaBpTe HamMeHOBaHUE ATANOB MPOEKTA B TEKCT OMUCAHUSI.

1. stan. Beibop temsl npoekra. [lepsuunas popmynuposka npodnemsl. IlepBuunslii coop
uHpopmanuu. Jleranuzamust TEMbI U IPOOIEMBI.

2. stan @opMynHpoBKa MPOOIEMBI, LIEJIN U 3a]1a4 MPOEKTa, CO3aHKe MAacIopTa MPOEeKTa.
Orenka u mondoop pecypcoB, cocTaBieHue iana padotsl. Coop nadopmarmu. OTOOp U cucTeMaTH3alUs
HY>XHOH MH(OpMaIK B COOTBETCTBUH C TIOCTABICHHOMN IEJIbI0 IPOEKTA, BBISIBICHUE HETOCTAIOIEH
nH(pOpPMaLH, KOPPEKTUPOBKA 1€ rpoekTa. OLeHka Ha peaau3yeMocThb. Dtarbl KoppektupoBka.

3. stan Peanuzanus npoekra. Odopmienue npoaykra. CoctaBieHrne TOKYMEHTALUHU 110
npoekty. [lonroroBka nmpe3eHTanuu NpoeKTa.

4. 9Tan 3aluTa IpoeKTa.

5. stan Pedrnekcus, caMoorieHKa, OIIEHKa pe3yIbTaToB MPOCKTa

Keiic 2. ®opmupoBanue 01okeTa MPOeKTa OCHOBBIBACTCS HA TPEX MPUHIUIAX, IEPEUUCITUTE UX:




Keiic 3. Bl pykoBouTenb MpoeKTa (cTaprana) rno pa3padoTKe U BHIBOAY Ha PHIHOK MOOMIIBHOTO
npuioxeHus. Komanna Bamero nmpoekra cocTouT U3 S uenoBek: ananutuk, UX/UI nuzaiinep,
IIPOrPaMMUCT, TECTUPOBIIMK, PYKOBOJUTEb.

Kakoii kitacc nHGOpMAIIMOHHBIX CUCTEM IS YIIPABICHUS IPOEKTOM, 11€J1ecO00pa3HO UCII0NIb30BaTh B
BallleM craprarne?

Keiic 4. Uto Takoe pe3yabTaTr mpoekra?
Keiic 5. HazoBute He MeHee 6 KpUTEpUEB OIICHKH MPOEKTa, Ha KOTOPhIE 00pAIIat0T BHUMAaHUE YKCTIEPTHI.

Tema 2. Penienunie npoeKTHBIX 3a7a4
Keiic 1. [Ins yero B mpoekTe Hy>KHA MaTpUIa CTEUKXOIAEPOB?
Keiic 2. Kakne KOHKYpEHTHI Ha3bIBatOTCSI HEOUEBUIHBIMU?

Ketic 3. KomangHo# XapTHei Ha3pIBaeTCsl HAOOP COTIANIEHUN, KOTOPBIE YETKO PETIAMEHTHPYIOT, 4YeTO
KOMaH/Ia XO4eT JOOUTHCS, IOUEMY 3TO Ba)KHO U KaK KOMaHJla HaMepeHa OCYIIECTBIIATH COBMECTHYIO paboTy
JUIS TOCTUKEHUS pe3yJIbTaToB, IEPEUUCIIUTE U3 KaKHX, COCTABISIOUIUX COCTOUT HAOOp COTIAIICHHIA:

Keiic 4. Bel HOBBII pyKOBOAUTENH KpyNTHOM KoMIaHuu. [1o pony nedarenbHOCTH, B Ballleil KOMIIaHUH, KPOME
OIIEPALIMOHHOM IEATENBHOCTH, PEATU3yETCs MHOKECTBO Pa3pO3HEHHBIX IIPOCKTOB PA3HOU
HAIPAaBIECHHOCTH, OTCJICANUTD BBIIIOJIHEHNE KOTOPBIX UMEIOLIIMMHUCS MPOTPAMMHBIMY CPEACTBAMU HE
IIPEICTABIISIETCS BOSMOXKHBIM. B TaHHOM OpraHu3anuy HE yCTaHOBIECHO €AMHBIX ITPaBUII IPOCKTHON
NesTeNbHOCTH, TaKXKe He pa3paboTaHa BHYTPEHHssI HOpMAaTUBHAs TOKyMeHTauus no Hei. OiHaKo Bes
OIEepaLlMOHHAs IEATEIIBHOCTh Ooslee-MeHee OTIaXkKeHa U aBToMaTu3upoBaHa. [Ipobiema B ynpaBieHun
HMMEHHO ITPOEKTHOM IEATEIbHOCTBIO OPTaHU3ALNH.

Kakwue Bamu qeicTBuUs 10 UCMIPABICHUIO CUTYalK?

Keiic 5. CUBYP kpynneiimas HepTexummuueckass komrnanuu Poccun u Boctounoit EBporibl ¢ onMHBIM
OXBATOM OTPACJIEBOTO LIUKJIA OT ra30nepepadOTKH, MPOU3BOICTBA MOHOMEPOB, TUIACTUKOB M CHHTETUYECKUX
Kay4yKOB JI0 BBIITyCKa MUHEpaJIbHBIX yI100peHuil, muH u nepepadbotku miactmacc. CUBYP spnsercs
BEPTUKAIBHO UHTETPUPOBAHHON KOMIIAHKEH, B KOTOPOH Ta3onepepadaThIBatoIie MOITHOCTH
o0ecrneynBaloT HePTEXMMUYECKUE TPOU3BOJCTBA COOCTBEHHBIM ChIpheM. Kommnanus Beimmyckaet 6onee 2000
HAaMMEHOBAHUHN MPOAYKIUHU. XOIIUHT 00beauHseT npennpusatus B 20 pernonax Poccuu ¢ oOmieit
YHUCJIEHHOCTBIO CBBIIIE 50 THICSY COTPYAHHUKOB.

B nensax nowsieHys TpyA0BOrO NOTEHIIMANA, CHIKEHUS (PU3NYECKOM U TICUXOJIOTHYECKOM
HaNpsHKEHHOCTH, CO3/1aHuUs OIaronpusTHOTO COIMAIBLHOTO KJIMMaTa B KOMIIAHUHU Peau3yeTcs COlUabHas
nporpamma «OTAbIX paOOTHUKOB M WICHOB UX ceMeil». OHaKo aHaNIN3 ee BBIIOJIHEHUS TI0Ka3al, 4To,
HUMEET MECTO HEYJOBJIETBOPEHHOCTh COTPYAHUKOB KaU€CTBOM M CTOMMOCTBIO OT/IbIXA U JICUECHUS B
CaHAaTOPHUAX U IMAHCUOHAT, C KOTOPHIMU KOMIIAaHUSI UMEET JOTOBOPHBIE OTHOLIEHUS. [[0aTOMY pyKOBOACTBOM
KOMIAHUU OBUIO MPHHATO PELICHHE O PeaTu3aliH MIPOEKTa CTPOUTENILCTBA COOCTBEHHOM 3IPaBHHULIBI —
Kopmnoparusnoro uenrpa oznoposienusi «CUBYP-IOry», kotopslii co3naH asis OT/IbIXa U JI€UEHUS
COTPYIHUKOB NPEANPUATHI, BXOASIINX B XonaAuHI. Kopnoparususlii 1ieHTp o3n0poBieHus «CUBYP-HOr»
pacrionoxeH Ha nodepexne UepHoro Mops, Ha 9-M kunomerpe [Inonepckoro mpocnexra r. AHarbl, B CaMOM
HKOJIOTUYECKH YUCTOM MecTe AHarckoi OyxTsl. OCHOBHBIE HanpaBieHus padoTsl KoprnopatuBHoro neHrpa
o3noposieHuss «CUBYP-IOr»: nerckuii oTabIX, CEMEHHBIN OTIBIX, KOPIOPATUBHBIE MEPOIIPUATHSI.

B pesynbrare peannzanuu JaHHOTO IPOEKTA CHATHI HEraTUBHbBIE IPOOJIEMBI, CBSI3aHHbIE C OpraHU3aen
OT/IbIXa U JICYEHUSI COTPYAHUKOB KOMIIAHUH U YJIEHOB MX ceMel, co3aaHa 3(p(peKTuBHO (PyHKIMOHUPYIOLIAs]
Y KOMMEPUYECKHU NpUBJIEKaTeNbHasi ON3HEC-€MHNLIA KOMITAHUH.

3amanus K Keucy

a. Onpenenute, ABISIETCA JU AEATEIBHOCTh KOMIIAHUH TPOCKTHON?

0. IlepeunciuTe npu3HaKy rnpoekra (ucxoas u3 Bamiero keiica)

Tema 3. Berpeua ¢ pyKoBOIUTENEM IO UTOTaM peali3aliii IpoeKTa



Keiic 1. Bol pykoBogutens U T-komnanuu — nposaiiiep yciayr 10CTyIla K MHTEpHET. B Baiell opranusanuu
UCTIONB3YeTCs Pa3InYHOE MPOrpaMMHOE 00eCTIeUeHUE ISl aBTOMATU3auK OyXTaJlTepuu; y4eTa
TOBapHO-MaTEpUaJIbHBIX [ICHHOCTEH, HAUUCIEHUS 3apIUiaThl, KaapoBoro yuera u ap. I1o pony
NEeSATEIbHOCTH, MEPUOANYECKHU, BaM MPUXOJIUTCS BBIOIHITH MPOEKTH Pa3HON HANpPaBICHHOCTHU:
pa3pabotka coobctBeHHOro [10; pacmmpenne ropoJCcKoil ceTH nepegady JaHHbIX; CO3JaHue TOUEK JOCTyIa
OecIpoOBOJIHOM CEeTH, OpraHU3alys KOPIOPATUBHBIX CETEeH NMepeaadn JaHHBIX U Jp.

Kakoii kitacc nHGOpPMAIIMOHHBIX CUCTEM ISl YIIPABIECHUS IPOEKTaMU, 11eJ1eCO00pa3HO UCIOIB30BaTh B
Ballleil OpraHu3alnm, ¢ yueTom yxxe umeromerocs [107?

Ketic 2. TIpu paboTe HaJ OTACIBHBIMUA YaCTSIMHU MTPOCKTA KOMAH 1€ IPUXOIUTCS 00pamaThCsl K pa3InyHbIM
pecypcam, TAaKUM KaK IPaKTUYECKHE PYKOBOACTBA, IPOTOKOJIBI COBEIIAHNM, TOKYMEHTHI 10 IpoLeccam 1
T.1. Ecu ecth eauHoe MecTo (HeuTo Bpoze 0a3bl JaHHBIX) I71€ MOYKHO MOJyYUTh AOCTYI KO BCE
HE00X0oarMOoi HH(POPMAITUH, ITO TTOMOXKET COKOHOMHUTH BPEMSI.

Ha nannom srtane 3pQexkTHBHO NCIIOIB30BaHUE CIEAYIOUIYI0O METOIUKY. BeTaBbTe mpaBuiibHOE Ha3BaHUE
METOAMKHU B COOTBETCTBHH C €€ XapaKTePUCTUKOM.

— 3TO MHCTPYMEHT, KOTOPBII HCTIONb3yeTCs Al opranu3zanuu nadopmanuu. [IpoextHbie
KOMaH/Ibl UCIIOJIB3YIOT TUarpaMMBbl CBA3€H BO BpeMsi MO3TOBBIX IITYPMOB, YTOObI 3a(hKCHPOBAThH
CBOOOIHBIN MOTOK MICH U CTPYKTYPUPOBATh UX B TOHATHOU Gopme. Kpome Toro, nX MOXKHO UCITOJIB30BATh
B KaueCTBE MEHTAJIbHBIX KapT, Ha KOTOPHIX XpaHUTCS HeoOXoAaumMasi HH(popManus.

Keiic 3. PaccMarpuBaeTcs MpOEKT CTPOUTENHCTBA KUIIOTO MHOTOKBAPTUPHOTO IoMa B T. MOCKBe.
[Tnanupyercs oCyUIeCTBIATh MPOAAKy KBapTUP HA ATArle CTPOUTEILCTBA. APXUTEKTYPHBIA MPOEKT
YTBEPKICH, pa3pelleHue Ha CTPOUTENBCTBO NoayueHo. [Ipu 3ToM y opranuzaropa nmpoexra HeT
COOCTBEHHBIX BO3MOKHOCTEH JJIsl OCYIIECTBIICHUS CTPOUTENILCTBA (TEXHUKHU, TPYAOBBIX PECYPCOB U T.1.).
CpokHu, COIacHO MIaHy CTPOUTENIHCTBA, HE TOJKHBI MTPEBBIIATh TpeX JieT. COOCTBEHHBIMU (PMHAHCOBBIMU
pecypcaMu MHUIIMATOPHI MPOEKTa pacrloiaraioT He B IOCTaTOUHOM CTENEeH!.

3ananue Kk keiicy: Chopmynupyiite BUAEHUE U IPEAMET JaHHOTO MPOEKTA.

Ketic 4. TIpu Bcem MHOT0OOpa3nuu ynpaBJIeHYECKUX KOMaH/I, B CBOEM CTAaHOBJIICHHH OHU MTPOXOISIT
MIPUMEPHO OJIHU U T€ e CTaUH PAa3BUTHS: MOATOTOBUTEIBHBIN ATAIl, ATANbl CTAHOBJICHUS (aJaNTalun) U
camoakTyanu3zanuu (oco3Hanus ). Tak Kak Kaxaas KoMaHJa crienrduyHa u3-3a CTOSIIUX Mepe Helo 3a/1ad U
YCIIOBUH, €TUHON cXeMbI €€ (HOpMUPOBAHUS OBITH HE MOXKET. OJJHAKO OOIIasi TEHCHIIHS pa3BUTHUS KOMaH/T
MO3BOJISIET BBIICIUTH OCHOBHBIE ATAIbI )KU3HEHHOTO IUKJIA, IEPEUNCINTE

ux: 1. 2. 3 4

Keiic 5. Kak mpaBuiio, ceccui MO3roBOTO IITYpMa U IPUHATHS PEILIEHUH 3aHUMAIOT HEMAJIO BPEMEHU B
IIpoLecCce IUIAaHUPOBAHUS IIPOEKTA U HAa BCEM MPOTSHKEHUU €T0 peau3alui. Mo3roBou MTYpM HE TOJIBKO
HEOOXOIUM JUIsl TeHEPUPOBAHUS TBOPUECKUX UJIEH, HO U SBIISIETCS HE3aMEHUMBIM IPUEMOM TPU MPUHITUN
pELICHHI U pelIeHUuH POooIIeM.

Ha nannom stane 3¢ ¢GexTHBHBI clenyronue MeToabl. PaccTaBbre mpaBUIIbHOE Ha3BaHUE METO/IMK B
COOTBETCTBHH C UX XapaKTEPUCTHKOM.

(1) ncnonb3yroTcs UIst TPyNIUPOBKUA OOJIBIIOr0 Habopa e/ TaHHBIX/MHEHHA B
paMKax OInpezeNeHHON TeMbl WIIM KaTerOpyuu Ha OCHOBE MX COOTBETCTBHS APYT Apyry. Ero MoxxHO
MCTIOJIb30BaTh IS JIOTHYECKOTO YIOPAJ0YMBAHUS HJIEH, OTYYEHHBIX B X0/I€ MO3TOBOTO HITypMa.

(2) - 91O e1mie OMH METOI TFITAHUPOBAHMSI TIPOEKTA, KOTOPBIA MOKHO HUCIIONIH30BaTh
JUTsl OPTaHU3alliU UEH TTOCIIe MO3TOBOTO IMITypMa. DTO TIOMOXKET BaM OIPENEINTh, KaKUE HICH JIETKO
peanu30oBaTh U KaKMe UMEIOT BHICOKYIO OTJady, WJIH, APYTHMH CIIOBAMHU, KaKUe UACH SIBIISIOTCS Hanbosee
MOJIE3HBIMU.

TecrupoBanue

Tema 1. Berpeua ¢ pykoBonuTeneM MpoeKTa, 00CYKISHHUE dTANOB peaM3aIliy TPOCKTa
(uccnemoBaTeIbCKUM, TPUKIAHON U CEPBUCHBIN THIIBI POEKTOB)

1. BwiGepute mpaBuiIbHBIN OTBET. [IOHATHE «IIPOEKT» — MOHUMAIOT Kak:

a) KOMILJIEKC B3aUMOCBS3aHHBIX MEPOTIPUSATHI, HAIIPABIEHHBIN HA JOCTUKEHHUE COLIMAIbHO-KOHOMUYECKUX
pe3ybTaTOB B TE€UEHHE BCETO BPEMEHU pean3alii JaHHOTO IPOEKTa;

10
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0) IeHCTBHS OTAEIBHOTO MPEANPHUATHS IO pa3paboTKe U BHEAPEHUIO ONPEACICHHON POrpaMMmBl,
BHE/IPEHHE U pa3paboTKa OMpPEIeICHHOTO BUA MPOAYKIIUH IS MOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH;

B) OJHOPa30BbIN KOMIIJIEKC B3aUMOYBSI3aHHBIX MEPONPUSITHUIA, HAIPABICHHBIN HAa YOBIETBOPEHUE
OIpEeeNIEHHON MOTPEOHOCTH ITyTEM JOCTHKEHHSI KOHKPETHBIX PE3yJIbTaTOB IIPU YCTAHOBICHHOM
MaTepHuaJIbHOM 00€CIIeUeHUH ¢ YEeTKO 3aJaHHBIMU IIENIIMU B TEUEHHUE 3aJJaHHOTO NEePHOJIa;

I') KOMILJIEKC MEPOTIPUATUH, HAIIPABJICHHBIN Ha PellIeHUE COLUATbHBIX MPOTPAMM, KOTOPbIE HUMEIOT
pelaroniee 3HaueHue A5 pa3BUTHS TaHHOTO PerHoHa;'

1) KOMILJIEKC B3aUMOYBSI3aHHBIX MEPOIIPUATH, HalpaBIE€HHBIA HA TOCTHKEHNE KOHKPETHBIX Pe3yJIbTaToB
MIPU YCTAaHOBJICHHOM MaTepHalbHOM 00ECIIE€YEHHH C YETKO OIPEICICHHBIMU LIENSMU.

2. Bwibepute npaBmibHBINA OTBET. K OCHOBHBIM IIpH3HAKaM MPOEKTA HE MMPUHAICIKAT:
a) U3MEHEHHE COCTOSHUS MPOEKTA JJIS TOCTHXKEHUS €T0 LIeNH;
0) OrpaHUYEHHOCTDH PECYPCOB;

B) BPEMEHHOM TOPU30HT ENUCTBUS;

') 5KOHOMHYECKasi B3aUMO3aBUCUMOCTb;

1) HETIOBTOPUMOCTh

3. llens mpoekTa — 3T0 (BHIOEPHTE JIBa OTBETA):

1) BeisBnenue npoOneMsl

2) BeisiBieHuE 11€71€BON ayIUTOPHUH

3) Ilouck permienus st ycTpaHeHUs: TPOOIeMBI

4) Yenaemblii pe3ynbTaT

4. IIpocTaBbTe MOPSIOK 3TATIOB aHAJN3A PHIHKA B IPOCKTE:
oTpesieNieHHe LN aHau3a

coop uapopMaH

COCTaBJICHUE TJIaHA MCCIIEI0BAaHUS PbIHKA

o0paboTka uHpopMaIu

BBIOOP METOJIOB HCCIIEI0BaHUS

BBIBOJIBI

5. K BHyTpeHHuM creiikxonaepam npoekra HE otHocsaTcs:
OpraHbI BIACTH U MECTHOTO CaMOYTIPaBJICHHUS,

KOMaH/ia MPOeKTa;

KOHKYPEHTBI TIPOEKTA;

SKCHEPTHI MPOEKTA.

6. CBOOOHBIH pe3epB BPEMEHHU:

KonuuecTBo AHElH, HA KOTOPOE MOXKET OBITh 3a/Iep>KaHO HA4daJlo BBIITOJIIHEHUS Olepaliu 0e3 3a1ep:KKH
Havasa 000 HHOW ONepaIiy 1Mo MPOCKTY.

Ileprnon nnaHupoBaHUs MPOEKTA

WHTepBas BpeMeHH 10 OKOHYaHUS MPOEKTa

BpemenHas pazHuna Mexay 3angaHipOBaHHBIMU JIaTaMU U (PAKTUYECKUMHU

7. YripaBineHue BpEMEHHBIMU ITapaMeTPaMU IIPOEKTa:

COBOKYIHOCTB NPOLIECCOB, HEOOXOAUMBIX U1 00ECIIEYeHNs] CBOEBPEMEHHOTO 3aBEPILICHMSI TPOEKTa
Onpenenenue paboT, OIIEHKA IPOJOKUTEILHOCTH paboT, pa3padoTKa U KOHTPOJIb KaJIeHJapHOTO TIaHa
CucreMa IIaHUPOBAHUS M OTYETHOCTH BPEMEHHBIX TapaMeTpax BbIITOJHEHUS paboT
OnepanroHHOE MIIaHUPOBAHUE KOHTPOJIBHBIX COOBITHIH MPOEKTa

8. Kakue u3 ykazaHHBIX PECYPCOB OTHOCATCS K YHUCITY KaJIPOBbBIX?

o0opynoBaHue

MIOMEIIIEHUE

porpaMMHOE oOecrieueHe

HepCOHAI

PR
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TEXHUYECKHE CIEeIUATUCThI IPOEKTa
9. Kakue u3 yka3zaHHBIX PECypCOB OTHOCSTCS K YUCTYy HHPOPMAITMOHHBIX ?
o0opynoBaHue
HNutepner
porpaMMHOE oOecrieueHue
nepcoHal
CMU
TEXHUYECKHE CIICIUATNUCTHI IPOEKTa
10. KomektuBHOE (pMHAHCHPOBAHHE MIPOEKTOB Yepe3 MOKEPTBOBAHUS Ha3bIBACTCH. . .
KpayadaHauHT
bannpei3uHr
ayTCOPCUHT
MapKETHHT

Tema 2. PenieHurie npoeKTHBIX 3a7a4
Bomnpoc 1. Kanengapnas enuauna:
1. OTHOIIEHNE CMETHON CTOMMOCTH K (DaKTUUECKHUM 3aTpaTam
2. OtHoIIeHne Oa3UCHBIX MOKa3aTesiel K (aKTUYECKUM TTOKa3aTessIM ITPOCKTa
3. Haumensbias enuHMIa BpEMEHH, UCTIOIb3yeMasi IPU KaJIeHIapHOM IIAHUPOBAHUU MTPOCKTA
4. PecypcHble, BpeMEHHbIE U BHEIIIHUE OTPAHUYEHUS], U HA UX OCHOBE — CPOKH BBIMOJIHEHUS PadOT MpoeKTa

Bomnpoc 2. l'opuzoHTanpHas TMHEWHas JuarpaMmma, Ha KOTOpOH 3a/1aur IPOeKTa MPeACTaBISIFOTCS
IIPOTS)KEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTepU3YIOIUMHUCS 1aTaMU HayaJla U OKOHYAHUs, 3a1epKKaAMHU
Y, BO3MOXKHO, APYTMMH BPEMEHHBIMU IIapaMeTpaMu, — 3TO Jharpamma

T'anta

Bompoc 3. I'paduueckoe oToOpakeHre pabOT MPOEKTa M 3aBUCUMOCTEH MEXITy HUMH MPEACTABISET COO0U
arpammy.

CETEBYIO

Bompoc 4. JIByMs ”HCTpyMEHTaMH, IPU3BaHHBIMU TOMOT'aTh POEKT-MEHEKEPY B CO3JaHUH KOMaH/IbI,
OTBEYAIOIIEH LEeNSIM U 3aJlauaM IPOEKTa, SIBISIFOTCS CTPYKTYpHAst CXeMa OpraHu3aliy U

MaTpula OTBETCTBEHHOCTHU

Bomnpoc 5. PecypcHoe miianupoBaHue 1py OrpaHu4eHUN 110 MPEANoaract
(UKCHPOBAaHHYIO IaTy OKOHYAHUS MTPOCKTA U HA3HAUYCHUE HA MPOEKT OTIOTHUTEIHHBIX PECypCOB Ha
MIEPUOBI IIEPETPY30K.

Bpemenu

Bompoc 6. ComocTaBsTe poiu, KOTOPHIE TOJKHBI OBITH ONPENETICHBl B OPTaHU3AIIMOHHON CTPYKTYpe
KaXXI0T0 TPOeKTa (HE3aBUCUMO OT €T0 CHEIU(PUKH), C UX ONPEICICHUIMU

1. 3aka3zuuk npoekra b

2. PykoBonurenb npoekra B

3. Kyparop npoekra A

4. Komanpga npoekra /|

5. 3auHTEpECOBAHHBIE CTOPOHBI I

A. JIuno, oTBeTCTBEHHOE 32 00ecIeueHne MPOeKTa pecypcamMy U OCYLIECTBIISIONIEEe aAMUHUCTPATUBHYIO,
(MHAHCOBYIO ¥ MHYIO MOJACPKKY IMPOEKTa

b. ®usnyeckoe niM IOPUINIECKOE JINLO, KOTOPOE SBIISIETCS BIAACIbLEM PE3YJIbTaTa MPOEKTa

B. JInno, ocyiecTBIAIONIEE YIIPABIEHUE POEKTOM U OTBETCTBEHHOE 3a PE3YJIbTaThl IPOEKTA

I'. JInna nnu opranuzanuy, Y61 HHTEPECH! MOTYT OBbITh 3aTPOHYTHI B XOZI€ PEeaTU3alMy IPOEKTa

J1. COBOKYIHOCTb JIUII, TPYTIIT M OpraHU3alnii, 00beTMHEHHBIX BO BPEMEHHYIO OPTaHU3alMOHHYIO
CTPYKTYpY JIsl BBIITOJTHEHUS PabOT MPOEKTa

Bomnpoc 7. ConoctaBbTe 00BHEKThI OCHOBHBIX MPOLIECCOB IJIAHUPOBAHUS C COOTBETCTBYIOLIMMU UM
KJIFOYEBBIMU PE3YJIbTaTAMU



. Conepxxanue A, b

. Paciucanue B, I, /]

. briomxker E, K

. [Tepconan 3

. 3akynku 1, K

. PearupoBanue Ha pucku JI, M

~N N L W

. Obmen unpopmarnmenr H

8. Ynpasnenue namenenusimu O

A. TpeboBanus npoekra

b. CoctaB pabot mpoekra

B. JlaTbl Hauana u okoHYaHHs paboT MPOeKTa

I'. J1aTbl KITFOYEBBIX COOBITUI MTPOCKTA

J1. JlaTbl Hayaaa 1 OKOHYAHUS ITAIOB U MPOEKTA B LIEJIOM

E. Ilopsanok obecnieuenns mpoekTa GUHAHCOBBIMH pecypcaMu

K. O6bem obecnieueHust mpoekTa GUHAHCOBBIMU pecypcaMu

3. TIlopsimox obecrieueHrs MPOEKTa YEIOBEUECKUMHU PECYpCaMu

N. Topsaok obecredeHust MPoeKTa MPOAYKIIUEH U yCIIyraMu, IpUoOpETaeMbIMU Y CTOPOHHHUX OpPTaHU3AIIHIA
K. O6nem obecnieueHust MpoeKTa MPOAYKIIMEH U yCIyTaMy, MPUOOpEeTaeMbIMUA Y CTOPOHHHUX OpraHU3aIfuit
JI. TlepeueHb OCHOBHBIX PUCKOB IIPOEKTa

M. Tlopsiok paboThI ¢ pUCKaMH MPOEKTa

H. Ilopsinok oOMeHa nHpopManueit Mexay JUaMU, YIaCTBYIOIUMH B PeaTU3aliy IPOEKTa U
3aMHTEPECOBAHHBIMU B PE3YJIbTAaTaxX MPOEKTa

O. ITopsimok paboThl C U3MEHEHHUSIMH B IPOCKTE

Bompoc 8. Kaxkoii Tum cereBoii quarpaMMbl UCIIONIb3yeTcs B cpeae MS Project:

1. «/lelicTBHE B y31ax»

2. [lepexonHOM TN AUATPAMMBI OT «IEHUCTBUS HA CTPEIIKAX» K «JICHUCTBUIO B y3JIaX»
3. IIEPT-nnarpamma

4. Jlnarpamma ['anta

Bomnpoc 9. Kakoe pacnipenenenne uMeeT KOHUEHBIH 1T0Ka3aTelb CPEAHEN JINTENBHOCTH IIPOEKTA,
paccunuTaHHBIA MeTOAOM Mozenuposanus MonTte-Kapio:

1. I'ayccoBckoe

2. Bera-pacnpenenenue

3. IlyaccoHOBCKOE pacipeaeneHne

4. TpeyronbHOE pacnpeaeieHue

Bompoc 10. YTo citykUT BEpTUKaJIbHON OChIO UarpaMMsl [ aHra:
1. Ilepeuens pecypcoB

2. ImuTeNnbHOCTH 3a4a4

3. Ilepeuens 3amay

4. InuTenbHOCTDh MIPOEKTa

Tema 3. Berpeua ¢ pyKoBoAHTEIEM IO UTOTaM peaH3aluy IpOeKTa
1. Uto Takoe macmrabupoBaHue
3TO YBEJIMYCHHUE Pa3MEPOB MPOEKTA B PAMKAX OIHOTO I0PUINYECKOTO JINIIA.
OT0 yBEIMUYEHHE KOJTUYECTBA YYACTHUKOB ITPOEKTA.
310 NpuBIeYeHNE (PMHAHCUPOBAHUE B MPOECKT.
OTO BBIXOJl C IPOEKTOM Yepe3 IpyTre OpraHu3aliy B APYrHe PErHOHBI.
2. Yro Takoe TUpaXKUpPOBaAHUE
3TO YBEIMYEHHE Pa3MEPOB IPOEKTA B PAMKAX OJHOTO IOPUINYECKOTO JINIA.
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3TO MPUMEHEHHUE anpoOUPOBAaHHOM OM3HEC-MOEH JPYTUMH OpTaHU3aLUsAMH B IPYTUX Teorpapuueckux
peruoHax

3TO peann3anus HHbIX IPOSKTOB CHJIAMH TOW K€ KOMaHIbl;
BCE BBINICTIEPEUHCICHHOE.
3. BeiOepuTe Tpr OCHOBHBIE THITa MacIITaOUPOBAHHUS

POCT «BIIIYOb», T. €. paboTa cO Bce OOJIBIIUM KOJIMYECTBOM JIFOIEH B MECTHOM COOOIIIECTBE, TOCTHIKEHNE
MECTHOTO Ka4eCTBEHHOTO M3MEHEHHSI CUTYaIlHH;

POCT «BBEPX» — COBEPILIEHCTBOBAaHHE HAIIEHHOTO PEIIEHUs TPOOIIEMBI;
pocT «3D» - 0IHOBPEMEHHOE U3MEHEHHE CTPYKTYPBI POEKTA I10 BCEM BO3MOXKHBIM HaIPaBICHUSIM

POCT «BHIMPBY», T. €. YBEIHMUEHHUE Yncia OnaronoiyyaTenieil 3a cueT NpUMEHEHHUs HailIeHHOTO PEIICHNUs B
JPYTUX pErHOHaxX.

4. OTMETBTE OCHOBHBIE ITyTH MACIITA0UPOBAHUS

Yyepe3 PhIHOK - BaM HEOOXOIUMO O0TpaboTaTh A PEKTHUBHYIO OU3HEC-MOAETH U BEICTPOUTH LIETIOUYKY
CO3JIaHHsI CTOUMOCTH.

yepe3 COOCTBEHHBIE CPEICTBA — BaM HEOOXOIUMO MPoxyMaTh 3 (PEKTUBHOE MPUMEHEHUE BKJIAIbIBACMBIX

pecypcoB.
Yyepe3 ToCyJapCTBO - BaM HEOOXOMMO MOIYYUTh CyOCHINU HITH OIUIATy 3a CBOM YCIIyTH, IPEJOCTABUB
rOCyJapCTBY CBOIO KOMIIETEHTHOCTb B3aMEH

BCE BBIIIE IEPEUUCITICHHOE.

5. Yto He0OX0aUMO y4eCTh MPH ITAHUPOBAHUHN MACIITAOMPOBAHUS

BUJICHUE TAKOTO MAaCIITaOUPOBAHHUS, TO €CTh, KaK ATO JOJDKHO BBITJISIETh B PE3YJIBTATE.
MIPOBEJICHA MpeIBapUTENIbHAS PEKIaMHAasl KOMITaHUS.

B34TBHIC paHCC HA ce0s1 00s13aTeNnsCTBa JOJIZKHBI OBITE HUCIIOJHCHBI, a U3HAYAJBbHBIC UJCHU U ICHHOCTHU
opraHuzanuu ObLIH npcaaHbI.

IPETyCMOTPEHBI CIIETYOIIHIE BEIH: OM3HEC-MO/IEIb, OTIEPALlMH U TPOLECCHI OPraHU3aIui, MApKETHHT,
o0ydeHue rnepcoHana.

6. MapKkeTHHT ITpH1 MacIITaOUPOBAaHUH HE BKIIOYAET B ceOs

BUJICHHUE Balllero OyayIiero mpoeKTa 1 Ballle JUAEPCTBO B TOM MPOIecce: JOHECUTE CBOE BUJEHHUE JI0 Macce,
pacckakuTe UM, KaKuM Bbl BUJIUTE CBOW MPOEKT MOCJIe MacIITaOUPOBaHUsl, KAKUMHU OyAdyT Ballld LIEHHOCTH,
KITIOUEBbBIE UJIEH.

CEerMEHTHUPOBAaHHE HOBBIX U 00Jiee KPYIHBIX ayIUTOPHUIA
MacCHpOBaHHasl peKJIaMHasi KaMITaHUs Ha BCEX ATalax NPOEKTUPOBAHUSA M MacIITaOUPOBaHUSL.

XOpOIIO HAJTA)KCHHBIC KOMMYHHUKAIIUHA C MCCTHBIM COOGH_ICCTBOMI HMMCHHO OHH 3HAIOT HpOGHGMaTI/IKy
CBOCTO PCTHOHA U IOMOTYT HaAWTH JTOKaJIbHbBIC peuicHus, BAOXHOBJIAIOIIUC JIIO,[[GI\/'I.

7. CriocoOb! (pHAHCHPOBAHUE MPOEKTA IPU MAcIITAOUPOBAHUN

l'ocynapcTBeHHBIE TPOrPaMMBbI TOMOIIY MUKPOOU3HECY, MaJIbIM HEKOMMEPUYECKUM MTPOEKTAM.
KpymHble rpaHThl, KOTOPBIE MOTYT MPEJOCTABUTh FOCYAAPCTBO, TOHOPHI U YaCTHBIN CEKTOP.
Kpayndanguar

Bce BhILIETIEpEUNCIIEHHOE.

8. [Iporpammusbie mpoaykTel Spider Project, Advanta, Oracle Primavera — 3to
TpEeKepsl 3aj1ad.

CHCTEMBI Il aBTOMATH3alluH yIIPABICHUS PUCKAMHU.
CTELUATM3UPOBAHHBIC CUCTEMBI JIJIS1 YIPABJICHUS IPOCKTAMHU.
CHCTEMBI JUISl aBTOMATH3alNH OIOPKETHPOBAHNS.

9. Ilporpammusie poaykTel Mantis, Redmine, Yandex.Tracker — ato

TpEKepHI 3a71ad.
CHUCTCMBbI U1 aBTOMATU3allun YIIPABJICHUSA pUCKaMU.
CTCIMATM3UPOBAHHBIC CHCTEMBI JIJISl YIPABJICHHUS TIPOCKTAMHU.
CHUCTEMBI AJIA aBTOMAaTHU3alnu GIOI[)KCTI/IpOBaHI/IH.
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10. Kakoe u3 yrBepxkaeHuii o6 ucnonb3oBannuu ERP-cuctem miis yrpaBieHus IPOEKTaMH Bbl CUMTAETe
IIPaBWJIbHBIM?

- ERP-cucrembl He UMEIOT (PyHKIIMOHAJIA, KOTOPBIA MOXKHO MCIIOIB30BATh JUIsl aBTOMATU3AI[MH YIIPABICHUS
IIPOCKTaMHU.

- ERP-cucteMbl MOXKHO HCIIONB30BATH IS yueTa (PaKTUYECKUX 3aTpaT Mo MPOEKTaM, a JJIsl INIaHUPOBAHUS
MIPOEKTOB 11eJIeCO00pa3HO UCTIONB30BaTh CIEIUATH3HPOBAHHBIE CHCTEMBI.

- Pan ERP-cucrem nmeeT QpyHKIIMOHA, TIO3BOJISIOUINNA UCTIONIB30BaTh X KaK OCHOBY TEXHOJIOTUYECKOM
COCTaBJIAIOLIEH KOPIIOPATUBHOM CUCTEMBI YIIPABJICHUS IIPOCKTaAMHU.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossblie Bonpockl 3a4era (YK-1)
3ager nmpoBoaAUTCS B (hopMaTe MPEe3eHTAIUU POEKTOB

CryneHTaM npesiaraeTcs Mpe3eHTOBaTh peajn30BaHHBIN MPOEKT B YCTHOH (OpME C HATTMUUEM
BH3YaJIbHOTO COTPOBOXKICHUS (ITPE3CHTAIIHH ).

BusyanbHoe conpoBoXkI€HNE U MPE3EHTALNS JODKHBI COAEPKATh CIEAYIOIINE Pa3/Iebl:
e HazpaHue oOIIECTBEHHOTO TIPOEKTA;

e [Ipobiema 1 aKTyalTbHOCTh OOIIIECTBEHHOTO MPOEKTA,

e [lenu 1 33729 OOIIECTBEHHOTO MPOEKTA;

® MexaHU3MBbl peanu3aiuu;

e OCHOBHBIE II€JIEBBIC TPYIIIBI, HA KOTOPHIE HAPABJICH OOIECTBEHHBIN MTPOEKT;
e KayleHmapHbIif m1aH peanu3anuu 00IMeCcTBEHHOTO MPOEKTa;

e DaKkTHYECKUE Pe3yabTaThl OOIIECTBEHHOTO MPOEKTA: KOJIMYECTBEHHBIC U
KaueCTBEHHBIE OKa3aTeNH;

e CornmanbHblil 3pdexT 001IecTBEHHOTO MPOEKTa

® PecypcHas kapra;

e KoMaH1a 00111eCTBEHHOTO MTPOEKTa;

o [IepcriekTuBBI pa3BUTHS OOIIECTBEHHOTO MPOEKTA;

Tunosble 3aaanusa as 3adera (YK-1)
He npenycmorpeno

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKA3aTEIH

Onenka Komnereniuu
TOCTYKCHHSI pe3YJIbTaTa)
VK-1 [Tpu paGote ¢ MPOEKTOM aHATU3UPYET MPOOIEMHYIO CHTYallUIO Kak
«3a4TECHON CHCTEMY, BBUBIISII €€ COCTaBISIONIME M CBSI3U MEXAYy HUMH,
(50 - 100 6anoB) pa3pabaTeiBaeT anrOpPUTM JOCTHIKEHHUS IMOCTAaBICHHOW IEIH Kak
MOCIIEIOBATEILHOCTD ITANOB KAJICHAAPHOTO IJIaHa IPOEKTA.

VK-1 IIpu paboTe ¢ MPOEKTOM HE MOXKET aHAIU3UPOBATh MPOOIEMHYIO
CHe 3ATeHON CUTyallMI0 KaK CHCTEMY, HE BBISBISICT €€ COCTaBISIOIINE U CBS3U
(0 - 49 Gamnop) MEXJIy HHUMH, HE CIIOCOOCH pa3pabaThiBaTh aJrOPUTM JOCTHXKEHUS

IIOCTaBIICHHOM HCJIN KaK IMOCJICAO0BATCIIbHOCTD 3TAIIOB KAJICHIApHOTO
IJIaHa IMPOCKTaA.

5. Metoanueckue yKkazaHus JJisi 00y4al0UIUXCsl 10 OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)
5.1 Meroanyeckue yKkazaHUs 110 OPraHU3alKuU CaMOCTOSTEIbHON pabOThl 00yYaOITHXCSL:
[Ipuctynas Kk  M3y4EHMIO TUCUUIUIMHBI, B MEPBYIO Oouepeab OOydarolmMMCs HEOOXOIUMO O3HAKOMUTHCS
comepkanremM paboueit mporpammbl gucturuinHbel (PIIJ[), kotopas ompenensier  coaepikaHue, 00beM
MIPOEKTHOM JeATeNbHOCTH OOydYaroulerocsi, a TakKe MOPSAOK  pa3padOTKU W pealu3aldd MPOeKTa B
3aBUCHMOCTH OT ero Tuma. [IpoekTsl OpIBa€T Tpex TUIOB: HCCIEA0BaTEeNbCKHUE, TPUKIIATHBIE U CEPBUCHBIE.



HccnenoBarenbckue MPOEKThl — MOTHOCTHIO MOAYMHEHBI JIOTUKE HAayYHOTO MOMCKAa U UMEIOT CTPYKTYpY,
COBITAJIAIONIYI0 CO CTPYKTYpOH HAay4YHOTO uccaenoBanus. TpeOyroT XOpOIIo MPOAYMaHHBIX IIEJICH,
BBIpQKEHHE TUIIOTE3Bl C MOCJIEAyIONe ee MPOBEpPKOM, MPOAYMAaHHBIX METOJOB HCCIIEA0BaHUS,
SKCHEPUMEHTAJIbHBIX U OMBITHBIX padOT, METOJ0B 00pabOTKH pe3ynbTaroB. VccinenoBarenbckue MpOeKThI
MO3BOJIAIOT YIIIyOUTh 3HAHUS OOYYaIOLIUXCS MO HM3y4YaeMbIM AMCLUIUIMHAM, MOJyYeHHbIE HMH B XOJIE
TEOPETUUECKUX U MPAKTUYECKUX 3aHATUN, TIPUBUTHh UM HABBIKM CaMOCTOSITEJIbHOTO M3yUYeHHUs] MaTepuana,
a TaKke OO0y4YHTh MOMOOpY, U3YUYCHHIO U  OOOOINECHHUIO AaHHBIX, YMEHHIO (POPMYIUPOBATh COOCTBEHHBIC
TEOpETUUYECKUE  NPEJCTABICHHUS Ha OCHOBE aHalu3a, CHHTE3a, PAHXKUPOBAHUS, NMPOBEPKU 3HAYMMBIX
UCTOYHMKOB  MHpOpMAIMM 1O  KakoW-muOo  aKkTyasbHOM  Tematuke. DopMbl  OpraHuzaluu
HCCIIEIOBATEIbCKUX MTPOEKTOB 3aBUCAT, KaK MPaBUIIO, OT LIeJieH U 3a/1a4  MCCIIE0BaHUSI.

[Tpuknaanbie (OM3HEC-TIPOEKTHI, OINBITHO-KOHCTPYKTOPCKHE, TBOPUYECKHUE, COLIMAJIbHBIE) MPOEKTHl —
HaIpaBJIeHbl HA MPAKTUYECKOE TPUMEHEHHUE NOJyUYEHHBIX U OCBOEHUE HOBBIX KOMIIETEHLIMH B IIpoLecce
HETMOCPECTBEHHOIO HAKOIUICHUS MPAKTHYECKOTO — OMbITa, Pa3pabdOTKy HOBBIX MyTEH W/WIU HalpaBiIeHUN
pelieHus BBISBICHHOM mpoOnembl. Ilpu 3TOM mpeyiokeHHble pa3pabOTKU JOKHBI OCHOBBIBATHCS Ha
JI0Ka3aTeNbHON 0a3e, MOJYYEHHOM MyTeM SMIMPHUUECKUX HCCIEOBAHUI, pacyeToOB, SKCIIEPUMEHTOB H T.II.
Pesynbrar mpoeKTHON nesATenbHOCTH O(GOPMIISETCS B BUIEC KOHKPETHOTO MPOIYKTa, COJIEpIKAILIETO
MPAaKTUYECKHE, aHATUTUYECKUE, METOANYECKHUE U APYTHE Pa3pabOTKH 00y4aroIerocs.

[{enbro NpUKIAAHBIX IPOEKTOB MOTYT SIBIATHCSA TAKKE TBOPYECKUE IPONYKTHI — PE3YJIbTATHI
camMopeaTu3aliy UCTIONMHUTENICH MPOEKTHOM KOMaH/bI, 00yCIOBIMBAIOINE CBOOOTHBIN 1 HECTAaHIaPTHBIN
MOAXO/bI K 0OPMIICHHIO PE3YJIbTaTOB MPOECKTHOM pabOoThI 1 MOIy4YeHHe 00paTHOM CBSA3U OT myOnuku. B
IIPOLIECCE PEAIN3ALMU [IPOEKTA CTPYKTYypa HAMEUAETCS U pa3BUBAETCA, HOJUUHAACH >KAHPY KOHEYHOIO
pe3ynbrara.

K npuknaHbIM MOXKHO OTHECTH MPOEKTHI, HANpaBJIeHHbIE HAa Pa3pab0OTKy HOBBIX IMOIX00B/MEXaHU3MOB
CO3/1aHus1, MOACPHU3ALINN WIH NOAAECPKAHNSI B U3MEHMBILEHCS CPEle  yXOBHO-HPABCTBEHHBIX LIECHHOCTEH,
BO3/IEMCTBHE KOTOPBIX HA JIIOAEH CUMTAETCS MOJIOKUTENBHBIM 110 CBOEMY COLUATIbHOMY 3HAYEHHUIO.

CepBHCHBIE MPOEKTHI HANpaBlIEHbl Ha pEIIEHUE 3a]ad, CBSA3aHHBIX C OOECIEeYeHHEM TEKyIleld padoThI
YHUBCPCUTCTA. HCHBIO TAKOT'O IPOCKTa ABJIACTCS BKJIA[ HCIHOJHUTCIIA IMPOCKTA B COIMPOBOXIACHUC
KaKoro-IM00 MEpOIpHATHS WIM B pelleHHe OpraHW3alMOHHBIX BOIPOCOB. B 3aBHcHMOCTH OT o0beMa M
CJIO’)KHOCTU CCPBUCHBIC IMPOCKThI MOT'YT OBITE OG’beIII/IHCHBI B TpyHniy U HOpPCACTABJICHBI 3aKA3UMKOM
MAaKeTOM MPOEKTOB. Takke CepBHCHBIE MPOEKTHI MOTYT OBITh BHIOpPAaHBI CTYACHTOM OJUH pa3 3a  BECh
nepuoJ 00yueHHs.

PaGora Hay MpPOEKTOM (ITAKETOM MPOEKTOB) OCYIIECTBIISICTCSI B COOTBETCTBUY C MPOCKTHOI 3asBKOH U
IUIAHOM-TPa(MKOM MPOEKTa U BKIIFOYACT CJISTYIOIINE B3AaHMOCBA3aHHBIC MTOAIPOLIECCHI:

AJI IPUKIIAAHBIX W HAYYHO-HUCCICAOBATCIBCKUX IMMPOCKTOB!

—0003HaueHNe TPeAMETHON 00JacTH MPOEKTa MOCPEACTBOM 0030pa HEOOXOAMMOI JTUTEPATYPHI C
MOCIIEYIOIIUM BBIJIBIDKEHHEM PsiJia MPOCKTHBIX MJIEH/pEelIeHni MoCTaBIeHHON MPOOIeMBI;

—OIpe/ieNIeHHe METOOJIOTUHU BBIITOJHEHUS PEANPOEKTHOTO HCCIEI0BAHUS, pa3padOTKU U OLICHKH
MHTEJUIEKTYaJIbHOTO IIPOAYKTA,

—OpraHu3alysi 1 IMPOBEACHUE MPEIIPOSKTHOIO UCCIEA0BAaHMs ¢ 000CHOBAaHUEM BBIOOpA KOHKPETHOM
MIPOEKTHOM HJIEH, peanu3alisi KOTOPO JISDKET B OCHOBY pa3pabaThiBAeMOro HMHTEIUIEKTYaJIbHOTO
MIPOAYKTA;

—peanuzanys MPOEKTHOTO UCCIIEOBAHUS IO MOIYYSHHIO KOHKPETHOTO HHTEJUIEKTYaIbHOTO MPOAYKTa, C
BBIBOJIJAMU O €r0 CPAaBHUTEJIBHOMN MPUBJIEKATEILHOCTH, MEPAX IO €ro YJIYUIIEeHUIO U JalbHEeUIIeMy
MIPOABHKEHHUIO.

JUISL CEPBUCHBIX ITPOEKTOB:
—pacIpeneacHie OTBETCTBEHHBIX 3a BBINOJIHEHUE 3aJa4 IIPOEKTa;
—peanu3anus TPOEKTa B COOTBETCTBHHU C MPOEKTHOM 3asBKOM U TpeOOBaHUAMHU 3aKa3ulKa
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O06s3aHHOCTH  00YYArOIIUXCS BO BpeMs pa3pabOTKU U peau3aliy POeKTa, TPeOOBaHUS K OLIEHKE UX
MIPOEKTHOM JIEeATEILHOCTU M YCBOCHUIO KOMIIETEHIINN, (JOPMUPYEMBIX BO BPEMsI PEILICHHUs] TPOEKTHBIX
3aja4 3aKperuieHsl B [1oJ0KeHU 0 MPOEKTHOM A TeIbHOCTH 00yJarouXCcsi, OCBaUBAIOLINX
oOpasoBarenbHble porpammsl Beiciiero oopaszoanus B ®I'bOY BO «Tam00Bckuii rocynapcTBeHHBIH
yHusepcureT uMeru I.P. Jlep;xaBuna»

5.2. PexoMeHJalMy 0 MOJATOTOBKE K OTJEJIbHBIM 33JaHUSAM TEKYILEro KOHTPOJIS

ColecenoBanue TMpeamnoiaraeT OpraHu3auio Oecepl MpernosaBaresst co CTyIeHTaMH M0 BOIpocam
MPAKTUYECKOTO 3aHATHUS C LIENbI0 0ojiee 00CTOATENHFHOTO BBISIBICHUS MX 3HAHHUA MO OTIpeIeIeHHON
npobiemMe, 3Tany peaau3aluy IpoeKTa U T.II.

KoHTponps 10 X0Ay BBINOIHEHUS TPOEKTa TPEOYET OT CTY/IEHTA YETKOTO BHIOJIHEHHSI TOCTaBIIEHHBIX
MIPOEKTHBIX 33]1a4 B COOTBETCTBUHM C MJIaHOM-TPapUKOM, MIOCTOSHHON KOMMYHUKAIIUU C UCIIONHUTEISIMU
(Tpu BBIMOJIHEHNHU KOJUIEKTUBHOT'O MPOEKTA) U  PYKOBOJIUTENIEM MTPOEKTA, OTBETCTBEHHOTO OTHOIICHUS K
TpebyeMoi TOKyMEHTAllUU U T.1.

6. YueOHO-MeTOoAUYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. babackun C. f. IHHOBaIMOHHBINA MPOEKT: METOBI OTOOpAa M MHCTPYMEHTHI aHaIM3a PUCKOB : yueOHOe
nocobwue. - Mocksa: Jleno, 2014. - 239 c. - Tekcr : snexkrpoHHbIi / DbC «YHUBEepcuTeTcKas 6ubnroreka
onuaiiny» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=443281

2. bapanosa, H. M. Opranuzanys npoeKTHOU AESATEILHOCTH B COBPEMEHHBIX SKOHOMUYECKUX YCIOBUSIX. B
2 gactax. YU.1 : ydgeOHO-MeTOaMYEeCKOoe Mmocodue. - Bech Cpok oXpaHbl aBTOpPCKOro mpasa; OpraHu3amus
MPOEKTHON JIEATENIBHOCTH B COBPEMEHHBIX AKOHOMHUYECKUX YyC. - MockBa: Poccuiickuii yHUBEpPCUTET
npyx0b1  HapomoB, 2018. - 64 c. - Texcr : nsmekrponnbii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/104230.html

6.2 JlonosHUTENbHAS IUTEpPATYpA:

1. bakaeBa 1U.A., bongapes M.I., ['opronosa JI.B. TeroTOpckoe COMpOBOXKIECHUE MPOECKTHON JIEITEIHHOCTH
CTYIEHTOB: TEOPETUKO-METOIOJIOTUYECKHNE OCHOBBI M MIpaKTHKa peanu3anuu. - Mocksa: FODY, 2020. - 224
c. - Tekcr : onexrponnwnii // OBC «Koncymprant crymeHta By3a u MenBysa [caidt]. - URL:
https://www.studentlibrary.ru/book/YUFU-2021080531.html

2. bynaroBa, E. A. IIpoekTHas HA€SITEIBHOCTh KaK CHOCOO pa3BUTHS JUYHOCTH CTYJACHTOB M HX
npodeccuoHanbHON MOArOTOBKHM : METOAMYECKHE YKa3aHMs. - Bech Cpok oxpaHbl aBTOPCKOTO IpaBa;
[IpoekTHass AEATENBHOCTh KaK CMOCOO pa3BUTHS JIMYHOCTH CTYIEHTOB W HW. - Hwkaumit Horopom:
Hwxeropoackuii rocynapCTBEHHbBIM apXUTEKTypHO-CTpouTenbHbIi yHuBepcutet, ObC ACB, 2015. - 32 c. -
URL: https://www.iprbookshop.ru/54955.html

3. l'azueBa N.A. ConuanbHO OpUEHTUPOBAHHAS MPOEKTHASA ACATEIbHOCTh: MPAKTUKUA U KeHchl. Beim. 4 :
WHCTPYKTUBHO-METOAMYECKoe m3nanue. - Mocksa: [leno, 2019. - 150 c. - Tekcr : snexrponnsiii // Ib6C
«KoHCyIbTaHT CTyIEHTa By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785774914562.html

4. Koponéra K.1O. IIpoekTHast AeATENbHOCTh CIEIMATUCTA MO0 COLMANIbHOI padore : yueOHOe mocobue. -
Mocksa: Jlupexr-Menua, 2020. - 80 c. - Tekct : snextponHbI // OBC «KoHCYABTAaHT CTyaeHTa By3a U
MmenaBy3a [caiit]. - URL: https://www.studentlibrary.ru/book/ISBN9785449911957.html

5. Oneitnuk O.B., Kabantok JLII. [IpoektHast nesrenbHOCTh. MeToauka oOydeHus. [IpoekTsl o pycckomy
A3bIKYy. 2-4 Kiacchl : ydeOHo-meroamyeckoe mocobme. - Mocksa: BAKO, 2020. - 369 c. - Tekcr :
sanektpoHubii  //  OBC  «Koncymbrant  crymeHTa By3a M MeaBy3a  [caiit]. -  URL:
https://www.studentlibrary.ru/book/ISBN9785408052240.html

6. upuxosa JI.JI., SAuenko H.B. ConunansHo-opHeHTHPOBaHHASL POEKTHAS JESITEIBHOCTh B OMOIHOTEKE :
Hayd4.-TIpaKT. nmocodue. - M.: [JIurepa], 2010. - 93 c.
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7. FOcynosa P. 4., 'am3aeBa M. B., MytaeBa 3. P. [IpoekTHast nesTenbHOCTh HA OCHOBE HCIOJIb30BaHUS
MH(OPMAITMOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJIOTUH KaK CPEeICTBO Pa3BUTHS MTO3HABATEILHOTO HHTEpECca
ctynertoB / IIpodeccroHanbHO-TIeIarorndeckoe o0pa3oBaHUE: COCTOSHHUE M TEPCHEKTUBBI : COOPHHK
cTaTeil : marepuaibl MEXBY30BCKoW cryaeHueckon (18.04.2020 1) m mexmyHapomHoit (26.04.2020 r.)
Hay4YHO-TIPAaKTHYECKUX KOH(epeHuwmii : Marepuansl kKoHdpepeHnuil. - Mocksa|lbepnmun: Jupexkr-Menua,
2020. - 6 c. - Tekct : snexkrponHbI // OBC «YHUBepcuTeTcKass Ombmmoreka onmaiiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=594704

8. banmamos A. U., Porosa E. M., TuxonoBa M. B., Tkauenko E. A. YnpasieHue npoekramu : YUeOHUK U
NPaKTUKYM Ui By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponssiii // 35C «FOPAUTY [caiiT].
- URL: https://urait.ru/bcode/449791

6.3 VlHble HICTOYHUKMU:
1. Karasor o6pa3oBarenbHBIX HHTEpHET-pecypcoB - http://www.edu.ru/index.php?page 1d=6

2. IIpoexTupoBanne MHGHOPMAIMOHHBIX cUcTeM YacTh 1. DTambl pa3paboTKu MpOEKTa: CTPATeTys W aHAIN3
- http://compress.ru/article.aspx?id=11764

3. Poccwiickast HanmoHanbHas Oubianoreka - http://www.nlr.ru/
4. Poccuiickuii 001eoopa3oBarenbHbIil mopTain - http://www.school.edu.ru/

7. MaTepuajJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jliig mpoBeieHHsl 3aHATHH 10 TUCIUILIMHE HEOOXOAUMO CIIEAYIOIee MaTepHaIbHO-TEXHUYECKOEe
oOecriedyeHue: yueOHble ayIUTOPUH JJIsl MPOBEACHUS 3aHATUN JIEKIIMOHHOTO U CEMUHAPCKOTO THUIIA,
IPYNIOBBIX U HUHIUBUAYAJIbHBIX KOHCYJIBTAIMH, TEKYIIEro KOHTPOJIS U MPOMEXYTOUHOM aTTeCTalluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayIUTOPUH W IOMEIICHUS TSl CAMOCTOSTEIBHOM PaboThl YKOMIUIEKTOBAHBI
CTICIMATM3UPOBAHHON MEOEITBI0 U TEXHHYECKUMH CPEIICTBAMU OOYUCHUS, CITYKAITUMHE TSI
MIpEACTABICHHS YueOHOM HHPOpPMAITUK OOJIBITION ayTUTOPHH.

[Tomemenust A7isi  caMOCTOATEIBHON PabOThl YKOMILIEKTOBAHBI KOMIIBIOTEPHON TEXHUKOH C
BO3MO)KHOCTBIO TOAKIIIOUEHUS K ceTd "MHTepHeT" 1 obecneueHreM J0CTyIa B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

OnexkTpoHHas WHPOPMALMOHHO-00pa3oBaTeIbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenogaBarens U CTyACHTA B IPoLEcce 00yUeHHs OCYIIECTBISETCS MOCPEICTBOM
MYJIBTUMEUHHBIX, THIIEPTEKCTOBBIX, CETEBbIX, TEJICKOMMYHHKAIIMOHHBIX TEXHOJIOTUH, HCIIOJIB3yEeMbIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.

JlnmeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

7-Zip 9.20

Adobe Reader XI - Russian

Microsoft Office [Ipodeccuonansusiii mmoc 2007 Microsoft Corporation 25.07.2017 12.0.4518.1014
Kaspersky Endpoint Security 10 ans Windows "Jlabopatopus Kacnepckoro"

Onepanuonnas cucrema Microsoft Windows 10

ITpodeccronanbhpie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. KoncynsranT cryneHTa. ['yMaHWTapHbIE HayKd: OJEKTpPOHHO-OMOmuoreunas cucrtema. — URL:
https://www.studentlibrary.ru

2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru
3. Poccwuiickas rocynapctBeHHast Onbnuoreka: opunmanbheiii caift. — URL: https://www.rsl.ru
4. Poccuiickast HalmoHaNbHast Onbanoreka: odurmanpHeni cait. — URL: http://nlr.ru
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5. [Ipe3unentckas 6ubnuoreka umenu b.H. Expriuaa. — URL: https://www.prlib.ru

6. VYHuBepcurerckas OuOnuoTeka  OHJAMH:  3JEeKTpoHHO-OMOnmoreunas  cucrema. —  URL:
https://biblioclub.ru

7. DOnexrponnas o6uomuoreka TI'Y. — URL: https://elibrary.tsutmb.ru/
8. FOpaiit: obpazoBarensHas miatdopma, IMEKTPOoHHO-OnbOmoTeuHas cucrema. — URL: https://urait.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mnpernopaBaTenss M CTy[JEHTa B Ipolecce OOydeHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



