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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM
VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

YK-6 CnocobeH ynpaBisaTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHUS
Ha OCHOBE NMPUHIUIIOB 00pa30BaHMs B TEUCHHE BCEHl )KU3HU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- KyJBTYpPHO-IIPOCBETUTEIBCKUI
- IeJaroruyecKuit

1.3 JucuurnianHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JEsSTEIPHOCTH B
chepe: 01 OOpazoBanune u Hayka (B cdepax: TOMIKOJIBHOTO, HaYaJIbHOTO OOIIEro, OCHOBHOTO OOIIEro,
cpenHero oOmero oOpa3oBaHus, MPO(ECCHOHAIBHOTO O00y4eHHs, MpodeccHoHaIbHOTO 00pa30BaHUs,
JOTIOJTHUTEIHFHOTO 00pa30BaHMS)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHue

(hyHKUWY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (Ipy HaITU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUs

YK-2 Cnocoben
OTIpEeNeNATh KPYT 3a7ad B
paMKax OCTaBJICHHOW eI
Y BBIOMPATH ONTUMAIIbHBIE
CIIOCOOBI X PEIICHHS,
HUCXOJIS U3 ICHUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H
OTpaHUYECHU I

OopMynupyeT MpolIeMy, pelieHue KOTOPOH HAmpsMYIo
CBSI3aHO C JOCTH)KEHHEM IIeNTH TIPOEKTa

VK-3 Ciocoben
OCYIIECTBIIATH COITUATBHOE
B3aUMOJCHUCTBHEC B
pean30BEIBATH CBOIO POJIH

Ocyiectrisser 0o0MeH uHpOpMAIMEH, 3HAHUIMH H
ONBITOM C YJCHAMHU KOMAaHJbBl; apryMEHTHPYET CBOIO
TOYKY 3pEHHS OTHOCUTEIbHO  HWCIOJNB30BAHUS WUICH
JIPYTHUX  YWICHOB  KOMAaHJbI UL JIOCTHIKCHUS

B KOMaH/IE

MOCTaBJIEHHOH 1I€IN

YK-6 CriocobeH ypaBisaTh
CBOWM BpPEMEHEM,
BBICTPanBarh 1
peann30BHIBATH
TPAEKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBE TIPUHITUTIOB
00pa3zoBaHUs B TCUCHUE
BCEU JKU3HU

3HaeT BpeMEHHBIC MapaMeTphl pabOTHI HAIl MPOCKTOM H
COCTaBJISICT KaJICHIAPHBIN TIaH MPOEKTa

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3E€H MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-2 CnocoGeH ompenensiTh Kpyr 3ajad B paMKaxX ITOCTAaBJICHHON I U BHIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHS, MCXOAS U3 JCHCTBYIOIIMX IPABOBBIX HOPM,

HUMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI

No

N —

®dopma oOydeHus




11711

JAMCLUMILINH,

OuHas
OTIPEJICIISIOIINX
(cemecTtp)
MEXTUCIUTUIMHAPHBIE RERRAE,
CBSI3U
1 |TIpoexTHbIit cemunap | + [ + | + | +
2| YnpasneHue +
MPOEKTaMH B
npoheCCHOHATLHOU
JIESTEIIbHOCTH

YK-3 CnocolGeH OCymecTBIATh COIMAIBHOE B3aWMOJICHCTBHE U PEATM30BBIBATh CBOIO
pOJIb B KOMaH 1€

Ne HaumenoBanue dopma oOyyeHus
/o WCIUIUINH
orf;)euenmom;lx Ounias
MEXIUCIUIUIMHAPHBIE (cemectp)
CBSI3H 4151617
1 |ITpoexTHblid cemunap | + | + [ + | +
2| Yupasienue +
IPOEKTaMHU B
npodeccrnoHaTbHON
JeSTEeIbHOCTH

VYK-6 CrocobeH ymnpaBiiTh CBOUM BpEMEHEM,

BBICTpauBaTb U PCaIM30BbIBATH

TPAEKTOPHUIO CAMOPa3BUTHs HA OCHOBE IPUHLIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

No
n/n

HanmenoBanme
JMCIUATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®dopma oOydeHus

Ounas
(cemecTtp)

2

3

4

5

Adobe Photoshop:
OCHOBHBIE
WHCTPYMEHTBI U
BO3MOXKHOCTH

+

ApnantuBHas
(husnueckas KyasTypa
B
CaHaTOPHO-KYypOPTHOI
CUCTEME

ApnantuBHas
(busnueckas KyabTypa
B CHICTEME
31PaBOOXPAHCHHUS

ApantuBHas
(busnueckas KyasTypa
B CHICTEME
o00pazoBaHUs

AKTHUBHBIC U
WHTEPaKTUBHEIE
TEXHOJIOTUH B
TIpeTnoaBaHu!
JMCIUATUIMH
TYMaHHUTAPHOTO ITUKJIa

AHanu3 puckoB U
METO/BI OLIEHKH
PHUCKOB B OU3HECE




AHaIuTHYECKOE
YTEeHUE

busnec-niaanupoBanu
e B At HBeCT

Buonorus pa3BUTUA
YCJIOBCKA B HOpMEC U
maToJIOruu

10

bpennunr

11

Bsenenue B
3BYKOPEKUCCYPY

12

Bgenenue B
HCKYCCTBEHHBIN
UHTEJUICKT

13

Beenenue B
TICUXOJIOTHIO
KPU3UCHBIX
COCTOSIHUH U
OTKJIOHSIOIIETOCS
MTOBEICHHS

14

Buasl, meTons u
TEXHOJIOTUH B
npodaitnmare

15

Bukrumonorus

16

Bokarckuii
MPAKTUKYM

17

T'eneTnka gyenoBeka

18

l'eonndopmamonHkIe
CHUCTEMBI U
TEXHOJIOTUU
JIMCTaHLIUOHHOTO
30HIUPOBAHUS 3EMITU

19

JBurarenbHbIN
pexuM (UHCTPYKTOP
o puzmdeckoit

KYyJIBTYpe)

20

I[CBaHLBaLII/Iﬂ HOPMBbI
IICUXHUYCCKOTO 1
JIUMYHOCTHOI'O
Pa3sBUTHUA: NIPUYUHBI U
MMOCICACTBUA

21

JenoBoe oOIIeHHE U
npodeccuoHaIbHAS
9THKA

22

JuarHoctuka u
TICHXOJIOTHYECKHE
TEXHOJIOTUN
npopUIaAKTHKH
OTKJIOHSIOIIETOCS
MOBEACHUS

23

Juzaiin kypca u
paspaboTka
MaTepHaioB s
paHHEro o0y4YeHUs
HEPOIHOMY SI3BIKY

24

JlokyMeHTupOoBaHue
JESTeNbHOCTH
KaJIpOBOU CITYXKOBI




25

JlokymMeHTHpOBaHKE
TPYZLOBBIX OTHOLIEHUH

26

3aKOHOJaTEeIbCTBO
Poccutiickoi
®denepanuu B chepe
PHUCK-MEHEKMEHTA

27

3amuce rojioca u
HHCTPYMEHTOB B
CTYINU 3BYKO3AIUCH

28

3apybexxHas
JUTEPATypa U BHI3OBHI
COBpPEMEHHOCTH

29

3ammra npas u
HHTEPECOB KIIMEHTOB
COITMATBHBIX CITY>KO B
OTHOILIEHHUSIX C
rocyaapCTBEHHBIMHU
OopraHaMu

30

3amura npas
yeJI0BeKa

31

3mopoBbe-hopMupyIO
IME TEXHOJIOTHH B
00pazoBaTeIbHOM
cpene

32

MNuanoBanmonHoe
MBIIIICHUE

33

WHCTUTYT ceMbH B
COBpPEMEHHOM
ob1ecTBe

34

WnTepHeT-aHaTNTHKA
— OCHOBa
TPOABMKEHHS
COBPEMEHHOTO
NPEATPHUITUS

35

Kak 1r00uTh pebenka:
SMOIMOHAIbHEIN
KOMITOHCHT
POIUTEITHCKOTO
OTHOIICHUS

36

KommraeHe B cucteme
obecreueHust
0€30I1aCHOCTH
OusHeca

37

Kommexcuas
SKOHOMHUYECKAS
0e30MacHOCTh
busHeca

38

KpeatusHoe
MBILIIEHHE

39

KpenurtoBanue
(DU3HYCCKUX JIUI]

40

JIuarBHCcTHYCCKAS
OKCIICPTHU3a CIIOPHBIX
TCKCTOB

41

JIuteparypa pycckoro
3apyOeKbs




42

JIngnoe
IUIAaHUPOBAHUE U
yhpaBJicHHE pabounuM
BpEMEHEM

43

Mertoanka
OpraHu3alui
MacCOBBIX
TYPUCTCKUX
MEPONPUATHH:
COpPEBHOBAHMS, CIIETHI,
MTOXOJIBI

44

Meronuka
OpraHu3aiuit
9KCKypCHUH 1
9KCKYpPCHOHHBIX

TypoB

45

Meroaunka paHHETo
0o0ydJeHus
WHOCTPAHHOMY SI3BIKY

46

Merononorus
THIOTOPCTBA!
OCHOBHBIE JTaITbI,
(hOpMBI 1 TEXHOJIOTUH
TBIOTOPCKOTO
COITPOBOXKICHHS

47

MeToabs! 1 METOAUKHI
MICUXOJIOTHYECKOTO
UCCIIEZIOBAaHUS eTel
U ponuTenen

48

MGTOL[LI HU3yUCHUA
IMOBCCOAHCBHOCTH

49

Mertoasl uzydeHus
CEeMBH

50

MeTonbl OLICHKH U
aTrTecTaluu
nepcoHana

51

Mup coBpeMeHHOTO
HCKYCCTBa:
MOCTMOJICPHUCTCKUN
MPOCKT

52

Mogenu 3neKTpOHHON
KOMMEpIINH

53

MornekynsapHo-0rnoor
WYECKHE OCHOBBI
MOBEJICHUS 1
3aBUCUMOCTEN

54

Haioroo6noxenne
OnsHeca

55

HopmarusHo-nipaBoBa
s1 0a3a ceMeMHbIX
OTHOIIIEHUH

56

Hopwme! u paBra
COBPEMEHHOTO
3THKETA

57

HopwMsI s1361K0BOTO
OOIIEHUS B yCTIOBUSX
BUPTYaJbHOU CpEIIbI




58

OO0111eCTBEHHBIE
OpraHu3aIuy 1
JIBUOKEHUS

59

OnepaTtuBHast
MICUXOIMarHOCTUKA
JMYHOCTH

60

Opranu3aluoHHO-MET
OJTMUYECKOE
oOecrieueHue
JIOTIOTHUTEIEHOTO
o0Opa3oBaHus JeTCH U
B3POCIBIX

61

Opraam3amoHHO-TIpa
BOBBIE OCHOBBI
YIIpaBIE€HYECKOU
JIESITETbHOCTH B
corranbHOU cepe

62

Opraam3anus
NEITENBHOCTH
JIETCKHAX
00I11eCTBEHHBIX
00beIMHEHUH B
00pazoBaTeIbHOM
OpraHHU3aIuu

63

Opranuzanus u
OKa3aHMs
FOPUINYECKON
MOMOIIY KJIUEHTaM
COIMATTLHBIX CITYKO

64

Opranunzanus paboTs
CIIOPTUBHOTO CYbH
10 U30paHHOMY BHILY
criopTa

65

OCHOBEI
apryMeHTaIuu

66

OCHOBEI OUPKEBOTO
nena

67

OCHOBEI
BHIE00JIOTMHTa

68

OCHOBBI BU3yaJIbHOM
TICUXOIUArHOCTUKHU U
npodaiinmara

69

OCHOBEI IEIIOBOH
KOMMYHHKAIIMH Ha
HHOCTPAHHOM SI3BIKE

70

OcHOBEI
KOIUpaNuTHHTa

71

OCHOBEI JIOTUKHA

72

OCHOBBI JIOTOIIETUU

73

OCHOBBI MMPaBUJIBHOTO
INUTaHUA

74

OcHoBEI paboTs! B 110
Agisoft Metashape

75

OCHOBBI peKJIaMBbl

76

OCHOBEHI pEeKpEaIOTHH




77

OCHOBBI
PUCK-MEHEKMEHTA.
MeTobI OLICHKH
pucka

78

OCHOBBI CHIOPTUBHOMN
KYPHAIHUCTUKU

79

OCHOBHI CyIeOHOM
JIMHTBUCTHYECKOUN
JKCIIEPTU3bI

80

OCHOBBI TBOPYECKOM
JeSITEITbHOCTH
KYpHAJHCTa

81

OCHOBHI yIIpaBICHUS
JIOKYMEHTalueu

82

OCHOBBI yIIpaBJIeHUS
MIEPCOHAIIOM

&3

OcobenHocTH
TIPOXOXKICHUS
MYHHULIMTIAJIbHON
CITYXKOBI

84

OcobennocTH
paccMOTpeHus
CEMENHBIX CIIOPOB

85

OcobeHHocTH
paccMOTpEHuUs
TPYIOBBIX CIIOPOB

86

Ilenarornyeckuii
aAPTUCTH3M

87

Ilegarornueckuii
IU3alH TeXHOIOT Ui
o0yueHus

88

Ilegarorndeckoe
COTPOBOXKICHUE
JIEeSITENHHOCTU
JIETCKHUX

00111 CTBEHHBIX
OpraHu3alui

&9

ITuceMeHHbBIN
nepeBojl JOKyMEHTOB
(DU3HYCCKUX JTUI]

90

IIncepMeHHBIN
MePEBOJT JOKYMCHTOB
FOPUIUICCKUX JIHIT

91

IIoBenenue B
MTyOTMIHBIX MECTaX

92

IToBenenune
norpeburene u
KOMMYHHUKaTUBHAS
MOJIUTHKA

93

TToBcenHeBHBIE
pasroBophI

10



11

94

IToaroroska
oTIepaTopoB
HA3EMHBIX CPEJICTB
yIpaBICHHSI
0€eCIMIIOTHBIM
JIeTaTeIbHBIM
anmapaTtom
CaMOJIETHOIO U
BEPTOJNIETHOTO THIIA

95

[To3nanue ceds uepe3
MPaKTHYECKYTO
TICUXOJIOTHIO

96

[To3nanue ceds uepe3
TICUXOIHATHOCTHKY

97

ITonsTne
TICUXOJIOTHYECKOM
TpPaBMEI B
COBpPEMEHHOI
MICUXOJI0THH

98

ITocTTpaBMarnueckoe
JUYIHOCTHOE
pa3BUTHE: TIPUTOBOP
WA TOYKA
JUYIHOCTHOTO pOCTa

99

IIpaBoBoe u
STHUYECKOE
pETyINpOBaHHE MEAHNa

100

IIpaBoBoe
obecreuenue
MECTHOT'O
CaMOYIIPaBJICHUS

101

IIpakTuky™m 1o
OpraHHU3aIuu
JIoroneInYeCcKoi
paboTHI B
JIOIITKOITFHOM
00pazoBaTeIbHOM
YUpEeXKICHUH

102

[IpoGema cmpicia
JKU3HH U [IEHHOCTH B
¢$unocodun

103

[IporpammupoBanue
Ha s3b1ke Python.
basoBslii Kypc

104

[IporpammupoBanue
Ha s3b1ke Python.
[IponBuHyTHIH Kypc

105

[IporpammupoBanue
Ha s3b1ke Python.
Pazpabotka
BEO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

106

IIpoexTHbI ceMuHap

107

IIponenerTuxka.
OCHOBBI KOMITO3UIIUU




108

IIporuBoneiicTBue
KOPPYILUH U
(hopmupoBaHHe
AHTUKOPPYNLUOHHOTO
MOBEACHUS TUIHOCTU

109

[Ipodeccronanpupie
KOMTICTECHITUN
COBPEMEHHOTO
nemarora JTUCIUTUTAH
TYMaHHUTAPHOTO IMKJIa
B YCJIOBHSX

U pOBU3AIUN
o0Opa3oBaHUS

110

Ilcuxuka u MO3T

111

TIcUXOIMHTBHCTHYECK
€ OCHOBBI OBJIaJICHUA
JCTbMHU HOBBIM
SA3BIKOM

112

TIcuxomorus
Onaromony4us, Uim
TICUXOJIOTHS
CYACTIUBOTO
yeoBeKa

113

TTcuxonorus
JEBUAHTHOU
JINYHOCTH

114

Ilcuxomorus JACTCTBa

115

Tlcuxonorns
KpEaTUBHOCTHU

116

TTcuxonorus
MOJOJOCTH U
3peNOCTH

117

TIcuxomorus
MOJIPOCTKOBOT'O U
FOHOIIIECKOT'O
BO3pacTa

118

TTcuxonorus
TBOPUYECKOTO
CaMOpa3BUTHS

119

IIcuxomoro -[eaaroru
YCCKasid JUarHoCTHKa

120

ITcuxoduznonormaeck
W€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMA

121

IIyGnuanas ciryx0a B
cucreme
TOCYIapCTBEHHOTO U
MYHUIIUIAIBHOTO
yIpaBIICHUSI

122

Pa3zpaboTka mporpamMmm
JIOTIOJTHUTEIHHOTO
o0paszoBaHUs IS
JleTed U MOJIOJEKHU

123

PexpyTmeHT
nepcoHasa

12



124

Pycckas
MHUCaTeNbCKast
kputuka XIX-XXI
BEKOB

125

CaMOMeHeI[)KMeHTZ
MCTOIWKHU U
TCXHOJIOI'NU

126

CamopasButue u
aKTepcKoe
MacTepcTBO

127

CBenenue u
MaCTEpPUHT B CTYJIUU
3BYKO3aITUCH

128

Cucrema myOnuIHOTO
yIpaBIICHUS

129

CoBpeMeHHbIE
MapKETHHTOBBIE
TEXHOJIOTUH

130

CoBpeMeHHbIE
METOBI
reorpa)uIecKux
HCCIEI0BaHUN B
paMKax MPOEKTHOM
JIESTeTbHOCTH
IIKOJIbHUKOB

131

CoBpeMeHHbIE
METO/IBI XUMHUYECKOTO
aHaJm3a B
KPUMUHAIIMCTUKE

132

CoBpeMeHHbIE
MOJICKYJISIPHO-0HOI0T
WYECKUE U
MUKPOOUOJIOTHICCKIE
METOIBI B
KPUMUHAIIMCTUKE

133

CoBpeMeHHbIE
MeIaroruaecKue
TEXHOJIOTHH B cepe
JIOTIOTHUTEIIEHOTO
00paszoBaHUs

134

CoBpeMeHHbIE
TIOIXOJTBI K
MEPCOHAIBHOMY
MEHEPKMEHTY

135

CoBpeMeHHbIE
JKOJIOTUYECKHE
MPOOIEMBI

136

CounaabHbIE CETH KaK
KOMMYHHKAIIHOHHBIC
KaHaJIbI

137

CrannmapTu3anus,
cepTUHUKALNS U
yIpaBlicHHE
KaueCTBOM B
pECTOpAaHHOM U
TOCTHHUYHOM
om3Hece

138

CTapTar[: UJCs C HYJIA

13



139

Craprar: ot uieu K
MVP

140

Crapram: mpakTuka
CO3JIaHMs
COOCTBEHHOTI'O
OusHeca

141

Crparernu v mpaBuia
6e3omacHOro
WHBECTUPOBAHHS HA
(hMHAHCOBBIX PHIHKAX

142

Crparerndueckuit
MapKETHHT

143

CrpaxoBaHue
JUYHOCTH

144

TekcT 1 JucKypce B
HuTepHete

145

TeopeTuko-Meroauye
CKHE OCHOBEI
BOXKATCKOM
JIeITEILHOCTH

146

TeopeTuueckue
ACTIEKTHI MBIITUICHUS

147

Teopetuueckue,
mporeccyagbHbIe U
OpraHHU3aIOHHBIC
OCHOBBI CyZICOHOM
9KCIIEPTU3BI

148

Teopus u mpakTUKa
CyJIeHiCcTBa 0 BUJaM
BOCK «I'TO»

149

Teopus u mpakTUKa
CyJielicTBa 10
n30paHHOMY BHITY
cropTa

150

Texnomorun
BOXKaTCKO
JESTENLHOCTH

151

TexHonoruu
KOPPEKINH PEUEBBIX
HapylleHul y nereit
JIOIITKOJIFHOTO
BO3pacTa

152

TexHOoIOTUM pa3BUTUS
BBICIIINX
TICUXUYECKUAX
(yHKIMI

153

Texnonoruu
pedIeKCHBHO-TBOPYEC
KOTO CaMOpa3BUTHS

154

TexHoIOTHA B
OpTraHu3aIys
TOCTHHUYHO-PECTOpPaH
HOT'0 KOMILJIEKCa

155

Tunorpaduka

156

TpeHunr
«MaiiHa-putHeC»
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157|Ynpasnenue B +
COLIMAITBHBIX
npoueccax

158 | Ynpasnenue +
00I1IeCTBEHHBIMU
OTHOILICHUSIMH

159 | Ynpapnstomniuii +
pecTopaHoM: Kapbepa,
pasBuTtHe u soft-skills

160 |®dusuueckas +
reorpadus Poccun u
MHpa

161 |{Iudposas kynsrypa +

162 | [{udpoBoit MapKeTHHT +
u SEO

163 |{LIudpossie +
o0Opa3oBarenbHbIC
pecypchl B
npernoaBaHuu
JMCIATUTAH
TYMaHUTAPHOTO IMKJIA

164 | 9xonorus atMocheps +

165 |Oxomorus +
ruznpochepsl

166 | D9kxOHOMHUKO-TIPAaBOBEIE +
aCIeKTHI CO3JaHUs U
pa3BUTHUS
COOCTBEHHOTO
OuzHeca

167 | 9xoHOMHYECKAS, +
corpanbpHas U
MOJINTHYECKAs
reorpadus

168 | DnmeKTpoHHBII +
Ou3HecC. DIeKTpOHHAs
KOMMEPIIHS

169 |FOBeHansHOE TIPaBO +

170 [SI3bIK KaKk OOBEKT +
JIMHTBUCTUYECKOMI
IKCTIEPTU3HI

171 | SI3pIK0OBag TUYHOCTDH B +
BUPTYaJIbHOM
MPOCTPAHCTBE

2. MecTo nucuuiuiaabl B cTpykrype OIl 0akanaBpuara:

JNuctunnHa «BBeeHre B MPOCKTHYIO IEITEIHOCTD) OTHOCUTCS K 00s3aTeNIbHON YacTh y4eOHOTO IIaHa
OII mo Hanpasnenuto moArotoBku 44.03.01 - [legarornueckoe oOpazoBaHue.

Hucuunnuna « BBeeHue B IpOEKTHYIO EATENbHOCTb» U3Y4aeTCsl B 2 CEMECTPE.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 2 3.€.
Oumnas: 2 3.e.

Ounas

Bup yueOHOIT paboThI
Ay p (Bcero yacos)




OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 36
Jlexnuu (Jlekrun) 4
[Tpaktuueckue (IIpakr. pab.) 32
CamocrosrenbHas padota (CP) 36
3auer -
3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | ®opMbI TEKyIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
O|l0|O
2 cemectp

1 [TousiTne n TecTtupoBanue;
KJ1accuukanus 2 4 4 Keiic
MIPOEKTOB

2 Llenu u 3agauu i 4 4 TecTtupoBaHue;
IIPOEKTa Keiic

3 [Tacniopt npoexra. Tectuposanue;
Kanennapusiii mnan | - 4 8 Ketic
IIPOEKTa

4 KomanmoobpazoBan TecTtupoBanue;
ue u pabora B 2 | 4] 4 Ketic
KOMaH/Ie

5 AHanu3 pbIHKa U Tectuposanue;
KOHKYPEHTOB. lala Keiic
Creiikxonaepbl
IIPOEKTa

6 Pecypcel n Gromker | 4 | 4 TectupoBanue;
IIPOEKTa Keiic

7 Pesynbrarsl Tectuposanue;
MPOEKTa, CIOCOObI Keiic
HUX OIICHKH. - 4 4
[Ipesenranus
IIPOEKTa

8 [{udpossie cepBUCH TectupoBanue;
JUISL TPOEKTHOU - 4 4 Ketic
NESITENIBHOCTH

Tema 1. Ilonsitue u k1accupuranus npoexTos (YK-2)

Jlexknus.
ITonsTue mpoekra u mnporpamMmbl. CyIIECTBYIOLIME TPAKTOBKM IOHATUS MpoekT. [lpu3Haku npoekra.
[TpoexT 1 mporpamMMbl Kak OOBEKTHI YIIPABICHHUS, HX XapaKTEPUCTUKU
PazHOBHIHOCTH M KJIACCH(HKALUS MPOEKTOB M MporpaMM. OCOOEHHOCTH Pa3IMYHBIX BUIOB MPOEKTOB M
IIPOrpaMM.
OcHoBHbBIE TpeOOBaHUS K MpoekTaM. [loHsTHE KpUTEpHEB ycnexa 1 Heyaad rnpoekra. DakTopsl, BIUAIONINE
Ha ycIlieX M Heyladu Mpoekra. TpeOoBaHUs K KPUTEPHUSIM M OCHOBHBIC THIIBI KpUTEpHEB. B3auMoCBs3b U
HE3aBUCHUMOCTb KPUTEPUEB yCIIeXa U HeyJad IIpoekTa. IIpuMepsl yCeHbIX U HEyJauHbIX IPOEKTOB.

Buapl mpoekToB (MccinenoBaTeabCKui, TBOPUYCCKUN, HHOOPMAITMOHHBIN). ITaIbl paboThl HAJ[ IPOSKTOM.
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Knaccudukarus nmpoekToB: mo chepam AeATEIBHOCTH, 10 pa3MepaM, 1Mo o0beMaMm (puHAHCHPOBaHUS, O
HA3HAYCHHUIO TMPOEKTa, M0 JJIMTEIBHOCTH IPOEKTa, IO TreorpaduyeckoMy MpU3HAKY, IO YPOBHIO
OpraHu3aIHH.

Br160p nporieccoB, METOAOB U HHCTPYMEHTOB JJISl peaiu3allii Pa3InyHbIX TUIIOB IPOEKTOB.

KoppektHo  wuaeHTu¢uIMpoBaHHas  mpobOiema, Ha  peHIeHHe  KOTOpPOM  HampaBlieH  IPOEKT,
«pa3BopauMBaeTcs» B ero uenb. Llenp momxHa coorBercTBOBarh KputepusMm SMART, 1o ecth OBITH
KOHKPETHOMH, N3MEPUMOM, JOCTHKUMOM, PEeJIeBaHTHON U OrpaHMYeHHOH 1o BpeMeHu. Eciu npobiema — 310
HECOOTBETCTBHUE JKEJIAEMOI0 JEUCTBUTEIIBHOMY, TO LE€JIb IIPOEKTA COCTOUT B YCTPAHEHUHM OTOIO
HECOOTBETCTBUS. 3a/1auu MPOUCTEKAIOT U3 LENU U (POPMYITHPYIOTCS ¢ yUETOM pa3ioKeHHs eI Ha YaCTHbIC
(Oonee menkwue) sranbl. [locnenoBarenbHOE, KaU€CTBEHHOE BBINIOJIHEHUE 3THX MHUHHU-3TANlOB NPUBOIHUT K
JTOCTH)KEHUIO TocTaBieHHOU 1enu. [Ipobnema # menu. DT0 o3Hayaer, 4YTo (GOpMyIHPOBKA MPOOIEMBI H
(bopMyTUpOBKA LIETH HE JTOJIKHBI TOIMEHIThCS

WNnentudukarms mnpoOneMbl (M 1EeIeBOW ayAWTOpUM) — OIeHHBaHHWE e€ Macmraba W JIOKamu3alus —
YCTAHOBJIEHUE €€ NMPUYMH — Ba)KHbIC ATAIIbl, TPEAIIECTBYOIIUE aJEKBATHOMY LIEJIETIOJAraHuUIo.

ITacnopT nmpoekTa: NOHATHE, CTPYKTYpa (OCHOBHBIE pa3/ieia) U paBuia 3aloJIHEHNUS.

Kanenpmapuelii TmiiaH TpoeKTa: MOHATHE, IENIW H 3a7a4, OCHOBHBIC IApaMEeTpPbl, ATaIlbl CO3JaHHS
KaJICHJIapHOTO IJ1aHa (cXeMa pa3pabOoTKH, TEXHOJIOTHS CO3/IaHus), 3HAYCHUE CPOKOB IIPOCKTa

MeToapl IITaHUPOBAHUS ITPOEKTA:!

Juarpamma ['anTa

Cnoucok 3amag

Marpuna npuOpUTETHOCTH

JIlnHaMy4YeCcKUi aHaIN3 KIIFOYEBBIX 3TAIlOB

Metonuka onieHku 1 aHanu3a nporpamm (PERT)
IIpakTnyeckoe 3ansATHE.

1. ConeprkaHuie 1 COOTHOUIEHUE TTOHATUH «IPOEKT» U IPOEKTHAS JEATEIbHOCTDY.

2. Ilonsarue nmpoekra. Buapl 1 knaccudukaius mpoeKToOB.

3. XapaKTepucTUKH MPOEKTA.

4. CtpykTypa IpoeKTa.

5. IIpogykT mpoekTa: NOHATHE U BUIBI.

6. XapaKkTepucTUKa HHIUBUAYAIbHBIX U KOJUIEKTUBHBIX IPOEKTOB.

7. OcoOeHHOCTH aKaJeMUIEeCKUX, HAYYHBIX U UCCIIEOBATEIBCKIX MTPOCKTOB.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

[ToaroroBeTe pedepar Ha TEMY:

1. Ponb 1 3HaueHUE MIPOEKTHOM NI€SITEIbHOCTH. THIIBI U BUBI IPOEKTOB.

2. OCOOEHHOCTH U CTPYKTYypa MPOEKTa.

3. Tunsl mpoekToB 1o cdepam AESITSIBHOCTH (TEXHUYECKUN, OpraHU3aIllMOHHBINA, YKOHOMUYECKHM,
COIIMATHHBINA, CMEIITIAHHBIH).

4. Knaccel MpoeKToB (MOHOMPOEKTHI, MYIBTUIIPOEKTHI, METallPOEKTHI).

5. Posib 1 3HaueHUE IPOEKTHOM IEATEIBHOCTHA B COBPEMEHHOM MUpPE. MecTo U poiib yIIpaBiIcHUE
IIPOEKTAMHU B FOPUANUECKON (IKOHOMHUECKOM, IEAATOTMYECKOM. . .) NEATENBHOCTH.

Tema 2. llesqin u 3aga4yu npoekra (YK-2)

IIpakTH4eckoe 3aHATHE.

1. I[IpoGrieMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UECHTU(PUKAILIIH.

2. lleneBas aynutopusi 1 OCHOBHBIE KPUTEPUH €€ BbIICICHUS.

3. Henemnonaranue (koppekTHOE GOPMYIUPOBAHUE TIETH U 33734 TIPOCKTA).

4. SMART xak MeTOX HOCTAHOBKH I[EJIU.

5. SWOT-ananu3 kak HHCTPYMEHT CTPATETHYECKOTO MIIAHUPOBAHUS.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:
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. [Ipobnema, 1ens U 3a1a49M MPOEKTA.

. llenenonaranue M mIaHUpPOBaHKE: 00IIEe U pa3IHIHOE.

. PacipoctpanéHnbie omMOKH B IeJIENOIaraHiy U CIIOCOOBI MX TPEOI0TICHUSI.
. D bEeKTHBHOCTH TeNenoIaranus: Kak e€ T10CTHYb?

D AW N -

. SMART-11e1b: CTaHOBJIEHHE, PA3BUTHE U COJIEPIKAHUE.

Tema 3. Ilacniopt npoexra. Kanengapusiii nuian npoexra (YK-6)
IIpakTnyeckoe 3aHsATHE.
. ITacniopt npoexra. [loHsATHE, CTPYKTYypa U OCHOBHBIE ITPaBUJIa €TI0 3ATI0JTHEHHUS.
. Heob6xonumocTh KajleHAapHOro MiaHa npoekTa. Ero ocHOBHBIE 11€H, 3aJa4l 1 OCHOBHBIE TapaMeTpBbl.
. XapakTepucTHKa TANOB CO3AaHUs KAJIEHIAPHOTO IJIaHa (cxema pa3paboTKH, TEXHOIOTHUS CO3IaHMS).
. MeTozp! miIaHUPOBaHUS MPOEKTA.
. Cytb [Inarpammel ['anTa.
. Marpuiipl IPUOPUTETHOCTH, €€ COAEPKAHNUE.

~N N L W

. Xapakrepuctuka MeToauku oleHku U aHanusza nporpamm (PERT).
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

[ToaroroBeTe pedepar Ha TEMY:

1. MeTononorus miaHupOBaHUs MPOEKTOB.

2. CTparerudyeckoe 1 ornepaTuBHOE MIAHUPOBAHUE B IPOCKTUPOBAHUH.

3. [InanupoBaHue MPOEKTOB HA OCHOBE METOJIOB MOAECIUPOBAHUS.

4. Ponb METOAOB 3KCHEPTHBIX OLIEHOK B IJIAHUPOBAHUU MPOEKTA.

5. CriocoObI OLIEHKH MTPOAOIKUTEIBHOCTH BBIMOIHEHUS padO0T MPOEKTa.

Tema 4. Komannoo0pa3zoBanue u padora B komanjae (YK-3)

Jlekumus.
[TockobKy IPOEKT SIBISETCS BPEMEHHBIM MHCTUTYTOM, HAIPABICHHBIM Ha peain3alii0 KOHKPETHOM LIEJH,
TO OH TpeOyeT HaJWYMs YETKOH OpraHu3allMOHHOM CTPYKTYphl Ha MPOTSIKEHUH BCErO BPEMEHH Pa3BUTH
3ambicia. U3yuenue Tembl «Komannoobpa3oBanue u paboTa B KOMaH/e» MO3BOJISIET PACKPBITH MOHSITHS 4TO
TAKOE «KOMAaHJAa TNPOEKTa», «POJIU B IPOEKTE», «KAK CO3[JAETCAd KOJUIEKTUB €IMHOMBIIIJIEHHUKOBY,
«CYIIHOCTh KOMaH/1000pa30BaHUsD, «CIIOCOOBI (POPMHUPOBAHUSI TPOSKTHON KOMAaH/ABD), «3TaIlbl CTAHOBIICHUS
IIPOEKTHOM KOMaHABI», «TUIIOJOTHS pOJIEH B KOMAaHJIE», (OKU3HECHHBIM ILIMKJI IMPOEKTHOM KOMaHJbD»,
«cToco0bl POPMUPOBAHUS KPOCC MPOSKTHBIX KOMAH», <«JIMYHOCTHBIE 0COOCHHOCTH BIIMSIIONIUE HA paboTy
B KOMaH/Ie», KMHCTPYMEHTHI yNpaBieHHs] KOMaHIHBIMUA B3aMOOTHOILIEHUSIMUY, «paboTa ¢ KOH(IUKTaMH B
KoMaHe», «dhdexTuBHas paboTa B KOMaHIE», «KaK OIECHHBATh d(PPEKTUBHOCTH B padbOTE», BHIOMpAThH
CHocoObl B3aUMOJICHCTBUS B KOMaHJE M YCHEIIHO pealu30BaTh CBOIO pPOJIb B KOMaHAE C YYETOM
JUYHOCTHOTO U NPOo(eCCHOHAIBHOTO Pa3BUTUS
AHanu3 pblHKA. OTambl aHainu3a. MeToabl aHain3a pbhlHKA.  MeTonsl cOopa MEpBHYHBIX JIaHHBIX.
KonnuecTBeHHbIE M KauyeCTBEHHBIE METObl aHaIN3a phIHKA. VHCTpyMEHTHI cOopa M 00pabOTKU JaHHBIX.
W3yueHne caiiToB, COIMANBHBIX CEeTeH, MecceHmkepoB. Pabora ¢ mouckoBeiMU cuctemamu. llpaBuia
cocraBieHus 3amnpoca. Meroasl cOopa naHHbIX. [IpaBuia cocTaBieHHss ONPOCHUKOB. METOABI MOKMCKA U
aHaJM3a KOHKYpeHTOB. [IpaBoBbIe M 3THYECKNE HOPMBI aHAIN3a KOHKYPEHTOB.
Creiixxonnmepbl: 0o0mas XapaKTepHCTUKa, Kareropu. WneHtudukamus creikxonaepoB. Buemmnue u
BHYTPEHHUE CTeWKXoiaepsl. llepBuuHble M BTOpUYHBIE CTeikxonaepbl. OlEHKa CTENEHU BIUSHUSA
CTEUKXOJIIEPOB Ha TPOEKT. MeToabl W WHCTPYMEHTHI paboThl CcO cTeikxonnepamu. Marpuna
CTEHKXOJIACPOB B IIPOEKTE.
Pecypchbl 0Oka3bIBalOT BIIMSHHE Ha BCE OCHOBHBIE IapaMETpbl MPOEKTa (CTOMMOCTb, CPOKH, PE3yJbTar),
OIpenensis BO3MOXXHOCTh UIM HEBO3MO)KHOCTD BBIITOJIHEHNUS ITPOEKTA.



KoHeuHblli pe3yabraT - 3TO pealbHBINA, MONJAIONIUICS HpoBepke HTOr paboTbl. YTOOBI IOMycKaTh
BO3MOXKHOCTb IIPOBEPKH, PE3YyJbTAT JOJDKEH YAOBIETBOPATH 3apaHEE YCTAHOBJICHHBIM CTaHAAPTaM, TAKUM
KaK TEXHUYECKOE 3aJ[aHre Ha Pa3pabOTKy MPOAYKTa MJIM KOHTPOJIBHBINA CIIUCOK pabOT MO MPEeJOCTaBICHUIO
ycayru. KonuuectBeHHble pe3ynbTarbl. KadecTBeHHBIE pesynbrarbl. HesanmaHupoBaHHBIE PpE3yJbTaThl
IIPOCKTA.

OreHka pe3yabTaToB MPOEKTHOM eATeIbHOCTUH. KpuTepun oLeHKH pe3yabTaToB MPOSKTHOM NeSTeNbHOCTH.
[TonHoTa peanmu3anuu MPOEKTHOTO 3ambiciia. COOTBETCTBHE KOHTEKCTY MpoekTHpoBaHusi. CreneHb
HoBM3HBI. CoumanbHas {MpakTHUECKas, TEOPETUYECKas) 3HAYUMOCTb YIOBJIETBOPEHHOCTh Y4YacTHEM B
npoekte. CTeneHb 0CBOSHHS Mpoleayp npoektupoBanus. Cunepruiinbiii a3¢pdexr. Hanuune y yqacTHHUKOB
noTpeOHOCTH B JalbHEHIIEM pPa3BUTHHM CBOEr0 MPOEKTHOro ombiTa. CTaHOBIEHHE COLMATIBHOTO
MapTHEPCTBA.

MacmrabupoBaHue U THPOKUPOBAHHE IPOCKTA.

Co3nanut KOpHOPaTUBHOW CHCTEMBI YIPABJICHUS NMPOEKTaMH, C MCIOJIb30BAHUEM HU(PPOBBIX CEPBHCOB U
IIPOrPaMMHBIX ITPOLYKTOB.

[Tporecchl MPOEKTHON NEATENPHOCTH U ee (yHKLUMOHAJIbHbIE OOJIACTH, TpeOyromue aBTOMaTH3aluu. B
COOTBETCTBHE C IMpoleccaMu M (YHKIHOHAIBHBIMU OONACTSIMH - PAacCMaTPUBAIOTCS OCHOBHBIC THIIBI
MH(POPMALMOHHBIX CHCTEM, KOTOPBIE MOTYT HCIOJIb30BaThCsl Ul aBTOMAaTU3allUM MPOLECCOB YIPaBICHHS
IIPOCKTaMU.

O030p mporpaMMHBIX MPOIYKTOB, NPEACTABICHHBIX Ha PBbIHKE, KOTOPbIE MOTYT HCIIOJIB30BATHCS JUIS
aBTOMaTH3alMu yrpasieHus npoektamu. O630p BozmoxkHocTed ERP-cuctem i ynpaBiieHUs] TpOeKTaMu
— MO3BOJSIOIIMX OpPraHU30BaTh WHTETPUPOBAHHOE YIPABICHHE W ABTOMATU3aLUIO NPOU3BOACTBEHHBIMHU
IpoleccaMu, TPYIOBBIMU pecypcamu, (MHAHCOBBIMHU aKTHBAMH.

IIpakTH4eckoe 3aHATHE.

1. [ToHATHS 1 CYIITHOCTh KOMaH000pa30oBaHus U pabOThI B KOMaHe. Bupl koMaH1, HTHCTPYMEHTHI
yIIpaBJICHUSI.

2. OnepanOHHBIE 1 UHHOBALIMOHHBIE LICJIM KOMAH/IBbI.

3. XapakTepuCTHKa TAaIlOB KOMaHI000pa30BaHHUA.

4. Komangnast paboTa, BUIbI KOMaH, THCTPYMEHTHI yIpaBieHus. Pa3paboTka meneir KoMaH Ibl.

5. IlonsiTHE «pOJb B KOMaHA€ MPOEKTa». Buubl n GyHKIUHN posieid, BBITOTHIEMbIX yYaCTHUKAMHU KOMaH/IbI.

6. OcHOBHBIE TTOJIXO/IBI K (POPMUPOBAHMIO KOMAH/IBI: IIEJICTIONATal0IINI, MEKITNIHOCTHBINA, POJIEBOM,
po0IeMHO-OPHUEHTUPOBAHHBIH.

7. Craguu pa3BUTHUS KOJUIEKTHBA (TPUTHPKA, KOHMIUKT, SKCIIEPUMEHT, peleHue nmpooiaem, GopMUpoBaHUE
MPOYHBIX cBs3el). KomaHa 1 ee ypoBHU pa3BUTHA.

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
[ToaroroBeTe pedepar Ha TEMY:
1. Komannoo6pazoBaHue B cCTEME yNpaBICHUsI IPOSKTaMH, IPUHIIUITBEI pabOThl B KOMaH/IE.
2. OTBETCTBEHHOCTb, ITOJIHOMOYHS, POJIM yYaCTHUKOB KOMaH/Ibl B IIPOEKTE.

3. UuctpymenTsl Habopa koMaH bl CrieninaibHble METOABI M HHCTPYMEHTHI KOMaHA000pa30BaHus B
MPOEKTax.

4. Ponesast monenb GyHKIIMOHATBHOW KoMaH bl P.benouna. Ee ncnonp3oBanue B MpakTUKE
KOMaH/1000pa30BaHMsI.

5. CpaBHUTENBbHAS XapaKTEPUCTHUKA OOIICHHS B Pa3IMYHBIX TEOPETUUECKUX KOoHIenusax. O0mieHue ¢
TOYKH 3pEHUSI CHMBOJIMYHOTO MHTepakimoHu3Mal.Muaa. Moaenb MEeKITMYHOCTHBIX OTHOIIEHUH /1.
Kucnepa. Teopus tpanzakuuii 3.bepHa.

Tema 5. AHayiu3 pbIHKAa U KOHKYpPeHTOB. CreiikxoJaepsbl npoekra (YK-2)
IIpakTH4eckoe 3aHATHE.
1. Ilens n3yyeHus pblHKa B IPOEKTE.
2. OCHOBHBIE FTalbl aHAJIN3A PHIHKA.
3. OCHOBHBIE€ METOIbI AHAJIN3A PHIHKA.
4. CrelKX0a€epbl: BUJIbL, POJIb B IIPOEKTE.
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5. MeToapl HCTIOJIB30BaHUS JJIsl U3YUYEHUS CTEMKXOIIAEPOB.
6. CTerneHb BIUSHUS CTEUKXOJIEpa HA MPOECKT.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:
. AHanu3 phIHKA B IPOEKTE.
. DTansl 1 METO/Ibl AHAJIN3A PBIHKA.
. MeTozp! OLIEHKH MOTPEOHOCTEN 1eNIeBO IPYIIIBI IPOEKTA.
. MUHCTpyMEeHTHI cO0Opa 1 00pabOTKH JaHHBIX.

D AW N =

. MeTozpl cOopa MEpBUYHBIX TaHHBIX B IPOEKTE.

Tema 6. Pecypcsl u 0roxxet npoekra (YK-2)
IIpakTnyeckoe 3ansATHE.
. IlonsiTue pecypcos npoekra. Bunpl pecypcos.
. O11eHKa pecypcoB.
. PecypcHo-kasieH1apHO€ TJIaHUPOBAHUE.
. MarepuanbHO-TEXHUYECKHE PECYPCHI.
. Kanpossie pecypcbl mpoekra.
. UndopMaimoHHBIM pecypchl IPOEKTa.
. [loHsiTHe cMETHI U OFOHKETA IPOESKTA.

0 3 N L LN

. [IpuntIUIIBI hopMUpOBaHUS OIOIKETA ITPOCKTA.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. Ilonstue pecypca. Haznauenue pecypcoB npoexra

2. YnpaBieHue pecypcamu IpoeKTa

3. BromkeTHOE TUIAHUPOBAHKE, €r0 CYITHOCTD U 33]1a4uu

4. BIOJKET MPOEKTa U KOHTPOJIb €0 BHITIOJHEHUS

5. [Mopsimok pa3paboOTKU CMETHI TPOEKTA

Tema 7. Pe3yabTarsl IpoekTa, cniocodbl ux oneHku. Ilpesentanus npoexra (YK-3)
IIpakTnyeckoe 3aHsATHE.
1. Pesynprarel npoekra. Kpurepuu u metoas!.

2. OueHka CBOMX IUTAHUPYEMBIX Pe3yJIbTaToB MO yKa3aHHBIM KpuTepusM. CTerneHb HOBU3HBI, COLIMAIbHAs
3HAYMMOCTb.

3. OCHOBBI MacHITaOMPOBAHUS POEKTA.

4. OCHOBHBIE BO3MOKHOCTH (PMHAHCUPOBAHMS JAIbHEHIIIETO Pa3BUTHS MIPOEKTA.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

[ToaroroBeTe pedepar Ha TEMY:

1. KonuuecTBeHHbIE pe3yabTaThl IPOEKTA: MOHSATHUS U CYIIHOCTb.

2. KauecTBeHHbIE pe3yJIbTaThl IPOEKTA: IIOHATUS U CYLIHOCTb.

3. OCHOBHBIE aCIEKTHI OIICHKU MTPOEKTOB 3KcTiepTamMu. O1eHKa COOCTBEHHOTO MTPOCKTA.

4. Onucanne BO3MOKHOCTH MAacCHITA0UPOBAHUS CBOETO MPOEKTA.

5. YnayHbie KeMChl MacIITaAOMPOBAHUS MMPOEKTA U3 MUPOBOM MTPAKTUKH.

6. CriocoOb! prHAHCHPOBAHUS MACIITAOUPOBAHUS IPOCKTA.

Tema 8. Llndpossbie cepBuCHI 4151 MPoeKTHOM AeATeabHOCTH (YK-2)
IIpakTnyeckoe 3ansATHE.

1. Peructparys Bcex 4iIeHOB MPOEKTHONW KOMaH/Ibl B OHOI U3 BEIOPAHHBIX CHCTEM YIPaBICHUS
IIPOCKTaMU.

2. CO3Z[3.HI/IG MMPpOCKTa B CUCTEMC, B COOTBCTCTBUC C MMACIIOPTOM ITPOCKTA.
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3. Ha3zHaueHue posel KaXkoMy WIEHY NPOEKTHOW KOMaH/Ibl, B COOTBETCTBHUE C YKa3aHHBIMM B I1aCIIOPTE
IIPOEKTa MTOJIHOMOYUSIMH.

4. OnpeneneHue 3a1a4u ¥ NoA3aAa49M (YEK-JIUCT, ONlepali) IPOEKTa, yKa3aHUe UX JJIUTEIbHOCTH,
Ha3HAYE€HHUE OTBETCTBEHHBIX.

5. CBa3b 3alauy MPOCKTAa OTHOIICHUAMU MOCICAOBAHUA.

6. Buzyanusanus mpoekTa ¢ TOMOIIBIO TAKMX HHCTPYMEHTOB KaK «auarpamma ['aHTay, «kalieHIapb,
«Kanban-nocka», «Scrum-gocka» u Jip. (3aBUCUT OT BBIOPAHHOUW CHCTEMBI)

7. JleMOHCTpalusl UCIIOJIb30BaHUSI KOMMYHHUKAIIMOHHBIX HHCTPYMEHTOB B BEIOPAaHHOMN CHCTEME.

[TonroroBekTe pedepar Ha TEMY:

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. O630p oTeuecTBEHHBIX NH(POPMALMOHHBIX CUCTEM YIPABJICHUS MPOECKTaMH, UX KpaTKUe
XapaKTePUCTUKH.

2. O630p 3apyOeKHBIX HH(POPMALMOHHBIX CHCTEM YIPABJICHUS MPOCKTAMHU, UX KPATKUE XapaKTCPUCTHKH.

3. O630p, Ha3HAYEHUE U OCHOBHOM (DYHKIIMOHAJ CIIEIUATU3UPOBAHHBIX CUCTEM YIIPABIEHUS MPOEKTaMHU U
TPEKEPOB 3a]1au.

4. O630p, Ha3HAYeHUE ¥ OCHOBHOU (pyHKIMOHAT ERP-cuctem.

5. O630p cBoOOHO pactpocTpansemoro (freesoftware), GecrIaTHOTO U MPONPUETAPHOTO MTPOrPAMMHOTO

o0ecriedeHus A1 yIpaBiIeHUs IPOCKTaMHU.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

TEeKyIui KOHTposib — 80 6aioB

2 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi

npemMuaibHbie 0amisl — 20 6ayIoB

Pacnipenenenre 6aJiioB 10 3aaHKSIM:

No  [HaszBanue Ttembl | DopMbl Max. MeTtonuka mpoBeICHUS 3aHATHS U OLICHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. [Tonstue u Tectupon 5 5 6amos - bonee 90% mpaBUIBHBIX OTBETOB
KITACCU(PUKAITHS aHue 4 6amna - ot 65% 10 89 % NMpaBUIIEHBIX OTBETOB
MIPOEKTOB 3 6ayma - ot 50% 1o 64 % NpaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB
Keiic 5 5 OammoB -  JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH

apryMEHTUPOBAHHOE PACCYXJICHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MUPOKHIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYTUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TTOJATOTOBUTH ITPOTPaMMy JIEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTABUTh PACCYXKICHHS 10
mpobnieMe, ONpeAeNaTh IIeNH, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIyMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JEATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOiIeMaMu, MporpamMma JSHCTBHUIA COIEPIKUT CEPhE3HBIC
OIIIMOKU.
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Lenu u 3amaun
MPOEKTa

Tectupos
aHue

10

10 6annoB - bonee 90% npaBUIBHBIX OTBETOB

7 6amnoB - ot 65% 10 89 % MpaBUIBHBIX OTBETOB
5 6amnoB - ot 50% m0 64 % npaBUIBEHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJICHUE IO MPOOIeMe, ONPeneNsTh IeIH,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, OMNPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TTOJTOTOBUTH ITPOTpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobiieMe, ONpeAeNaTh IIeNH, 3aJa4H, Pe3yJbTaThl MPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl NPEACTOSINEH JEATECIBHOCTH, CBSITH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JISHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

ITacnopt
MPOEKTA.
Kanengapusiit
TJIaH MPOEKTa

Tectupos
aHue

5 6ammos - bonee 90% mpaBUIBHBIX OTBETOB

4 6amna - ot 65% 1o 89 % MpaBMIIBHBIX OTBETOB
3 6amna - ot 50% mo 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCS:  yYMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE paCCyXIEHHE IO MpobieMe, ONMpeeNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHu  MPOOIIEMBbL, TOATOTOBUTH IIPOTPaMMy TEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJIbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIPEENISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMy JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpobiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENEeNTh LEeH, 3aa4H,
pe3yabpTaThl TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
IpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT Cephe3HbIE
OIIIIOKH.

Komannoo6paszo
BaHHE U pabora
B KOMaHJIe

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annos - bonee 90% npaBUIBHBIX OTBETOB

7 6amoB - ot 65% 10 89 % NMpPaBHILHBIX OTBETOB
5 6amnoB - ot 50% mo 64 % npaBUIEHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTpPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeIeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MHUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYTUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHU  MPOOJIEMbI, TTOJTOTOBUTH ITPOTpaMMy IEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobnieMe, ONpeAeNsaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JTCHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.
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AHanu3 peIHKa

Y KOHKYpPEHTOB.

Crelikxonaepsl
MpoeKTa

Tectupos
aHue

5 6amnoB - bonee 90% npaBUIBLHBIX OTBETOB

4 6amna - ot 65% 10 89 % NMpaBUIIEHBIX OTBETOB
3 6aima - ot 50% 1o 64 % npaBUWIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJICHUE IO MPOOIeMe, ONPeneNsTh IeIH,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, OMNPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TTOJTOTOBUTH ITPOTpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobiieMe, ONpeAeNaTh IIeNH, 3aJa4H, Pe3yJbTaThl MPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl NPEACTOSINEH JEATECIBHOCTH, CBSITH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JISHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

Pecypcrl u
OIOmKET
MpOeKTa

Tectupos
aHue

10

10 6amnoB - boiee 90% mpaBMIIbHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB
5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCS:  yYMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE paCCyXIEHHE IO MpobieMe, ONMpeeNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHu  MPOOIIEMBbL, TOATOTOBUTH IIPOTPaMMy TEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJIbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIPEENISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMy JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpobiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENEeNTh LEeH, 3aa4H,
pe3yabpTaThl TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
IpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT Cephe3HbIE
OIIIIOKH.

Pesynprarsl
NPOEKTa,
CIIOCOOBI UX
OLICHKH.
[IpezenTanus
MpoeKTa

Tectupos
aHue

5 6amnoB - bonee 90% npaBUIBLHBIX OTBETOB

4 6amna - ot 65% 10 89 % MpaBUIIEHBIX OTBETOB
3 6ayma - ot 50% 1o 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTpPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeIeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MHUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYTUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHU  MPOOJIEMbI, TTOJTOTOBUTH ITPOTpaMMy IEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobnieMe, ONpeAeNsaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JTCHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.
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8. Hudpossie
CEPBUCHI IS

MPOCKTHOU
JeSATEIbHOCTH

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB - bonee 90% npaBUIBHBIX OTBETOB

7 6amnoB - ot 65% 10 89 % MpaBUIBHBIX OTBETOB
5 6amnoB - ot 50% m0 64 % npaBUIBEHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJICHUE IO MPOOIeMe, ONPeneNsTh IeIH,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, OMNPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TTOJTOTOBUTH ITPOTpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobiieMe, ONpeAeNaTh IIeNH, 3aJa4H, Pe3yJbTaThl MPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl NPEACTOSINEH JEATECIBHOCTH, CBSITH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JISHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

9. IIpeMuansHbIC OaITHI

20

JlomomHUTENbHBIE TTPEeMHUATbHBIE OAJITBI MOTYT OBITh HAYHCIICHBI:

- MOCTOSHHAsI aKTUBHOCTh BO BpeMsl MpakTHUeCKuX 3aHsATui — 10
0aJIIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6aios;

- mobema B MEKpErHoHaILHOM omummuazae — 20 6aios;

- y4acTHhe € JOKJIaJOM BO BCEPOCCHUMCKOW OJMMIIMAJIE MO TEMaTHKe
m3ydaemMoi mucruruinae — 20 6aios;

- yJacTe B BBICTaBKE IO TEMAaTHKE W3ydaeMOW TUCIHILTUHBI — 20
0aJIIoB;

- myONHWKamusi CTaThMl 10 TEMAaTUKE W3y4aeMOW ITUCIHILIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuaigax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20

10. Hroro 3a cemectp

100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIpeXOaIbHOM
100-6annbHOM
YeThIpeX0auIbHYIO OCYIIECTBISETCS CIEAYIOUMM 00pa3oM:

wkaie. IlepeBon

peﬁTHHFOBOﬁ OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuonHas cucrteMa

50 - 100 6ayuioB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Keiic

Tewma 1. [lonarue u knaccuuKaus NPOEKTOB

Keiic 1. YkaxuTe, BEpHO U CIEAYIOUIEE YTBEPKICHUE:

IIpoekT — 3T0 BpeMEHHOE NPEAIIPUATHE, HAIPABICHHOE HA CO3AAHUE YHUKAJIBHOTO UJIU IIOBTOPEHUE YXKE
IIOJIyYEHHOT'0 IIPOAYKTA, YCIIYTH WIIH Pe3yJIbTaTa HaQJIeXKaIlero KaueCTBa, B OrpaHUYEHHBIE CPOKU C
HCIOJIB30BAHUCM HCOTPAHUYCHHLBIX PCCYPCOB

Ketic 2. DTan npoeKTHOM IeATeTbHOCTH, B PaMKaxX KOTOPOTO MPOUCXOIUT ITpeoOpazoBaHue MpoOIeMbl B
o0pas3 KenaeMoro pe3ysibTara, KOHKpEeTH3aIus Criocoda perieHus mpoOieMbl Ha3bIBaeTCH. . .

A) mpoOnemaruzanus

b) nenenonaranue
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Keiic 3. YcranoBuTe nocieqoBaTeIbHOCTh 3TAOB Pa0OThI HAJL IPOEKTOM:
1 2 3 4

1.3aK1HOUNTENBHBIN 2. OCHOBHOM 3. IIIaHUpOBaHUE 4. IOATOTOBUTEIBHBIN

Ketic 4. OneparuBHbIi dTan cOopa JaHHBIX 03HAYACT:

A) IOIrOTOBKY yCIIOBHMA JJIsl POBEJCHUS MOJIEBBIX PaOOT: JII0AEH, ITOMEIICHUN, TEXHUYECKUX CPEICTB.
b) c6op nndopmaruu mo pa3paboTaHHON METOIHKE.

B) KOHTpOIB 32 X0JIOM BBHITIOTHEHUS TPEOOBAHUI METOUKH, BEIOOPOUHYIO TIPOBEPKY.

Keiic 5. B yem 3akirouaercsi OCHOBHOE OTJIMYKE IPOCKTHOM JEATEIIBHOCTH OT ONEPAIIMOHHOM ?

Tewma 2. Llenu u 3a1aum npoekTa
Keiic 1. Kakne HHCTpyMEHTBI, KpOME KPUTUYECKOTO CIIy4asl, palapHOH AuarpamMmbl, MaTpPHULIbl BIMSHMS,
MOXHO €Il€ HCIIOIb30BAaTh ISl UACHTU(UKAIIMH TPOOIEMbI?
Keiic 2. Kak Ha3bpIBaOT TPYIIY JIIOAEH, Y KOTOPBIX €CTh MOTPEOHOCTH B PELICHUHN OIPEAeIEHHON
po0JIeMbl, a 3HAYUT — B KOHKPETHOM IIPOAYKTE, KOTOPHII MOXKHO KyNHUTh. UJIEHOB TaKO# IPyIMIIbI, KaK
MPaBUJIO0, OOBEIMHSIOT 110 BO3PACTY, MOy, MECTY IPOXXUBAHHUS, TPO(eccru, TNUHBIM NPEATIOYTCHUIM U
IpyTUM IpU3HAKaM.
Keiic 3. KoppekTHo uaeHTHGHUIMPOBAaHHAS MTPOoOIeMa «pa3BopauyuBaeTCs» B Lenb npoekTa. Eciu npobnema
— 3TO HECOOTBETCTBHE KEIAEMOT0 JEHCTBUTEILHOMY, TO LI€Tb IIPOEKTA COCTOUT B YCTPAHEHUH 3TOTO
HecooTBeTcTBUS. [Ipobnema # nenu. 1o 03Ha4yaeT, 4to (GopMyIHpOoBKa MpoOIeMbl U GOPMYTUPOBKA LIETH
HE JI0JKHBI TOIMEHAThCS. BepHo 1 310 yTBep K IeHNE?
Keiic 4. BepHo 51 uTO3a1a4¥ IPOEKTA MPOUCTEKAIOT U3 LEIU U (POPMYITUPYIOTCS € yUETOM Pa3IoKeHHS
1esn Ha yacTHele (Oonee Menkwue) stamnsl. [lociaenoBaTenbHOe, KaYECTBEHHOE BHITIOIIHEHHE ITHX
MUHU-3TAINOB IPUBOAUT K JOCTUKEHUIO TIOCTABJIEHHON LIENH.

OTtBeT: BepHO

Tewma 3. [TaciopT npoekra. KanengapHselil ian mpoekra
Keiic 1. BctaBbTe HAMMEHOBAaHHUE TAIIOB POEKTA B TEKCT OMMCAHMSL.

1. start. Bei6op Temsl npoekra. [lepsuunas popmynupoBka npoodsemMsl. [lepBudnbIl cOOp
nHpopmaruu. Jleranuszaius TeMbl 1 IPOOJIEMBI.

2. stan. PopmMynrpoBKa IPOOIEMBI, IIENIU U 3aa4 MPOEKTa, CO3aHHe MacnopTa MPOEKTa.
OreHka 1 moadop pecypcoB, cocTaBiieHue miana padboter. Coop uHbopmanmu. OTOOp U CHUCTEMAaTHU3AIIHS
HY>KHOM HH(OpPMaLMK B COOTBETCTBUH C IMOCTABICHHOM LIENBIO TPOEKTA, BBISIBICHNUE HET0CTAIOLIEH
nH(popMaIuu, KOPPEKTUPOBKA IeNH nmpoekTa. OleHKa Ha peann3yeMocThb. JTanbl KoppekTupoBka.

3. atarn. Peanuzanms npoekra. Odgopmienue npoaykra. CocTaBiaeHUE JOKYMEHTAIMH 110
npoekty. [lonroToBka nmpe3eHTanuu npoeKTa.

4. ATarn. 3aluTa MpoeKTa.

5. stan. Pedrexcusi, caMoolieHKa, OIIEHKa Pe3yIbTaTOB MPOEKTa

Ketic 2. Ha mepBoM »dTane ruiaHupoBaHUs MPOEKTa HEOOXOAMMO ONIPEICTUTH 1€, COCTaBUTh TUIaH
MIPOEKTa U PpOaHAIU3UPOBaTh OroKeT. [yt OBICTPOro BHIMOIHEHMS STUX 3a/1a4 Bbl MOKETE UCTOIb30BATh
MPUBEICHHBIE HUKE METO/IbI IUTAHUPOBAHUSI IPOEKTA.

PaccraBbre MMPaBHUJILHOC HAa3BAHUEC MCTOAOB B COOTBCTCTBUU C UX XapaKTepHCTHKOﬁ.

(1) — 9TO MHCTPYMEHT ynpaBieHUs IPOEKTaMU, UCTIOIb3YEMBIN IS
BU3yaJIM3alllK PE3yIbTaTOB MIPOEKTa B HEPAPXUUECKOM CTPYKType. OH IOMOTaeT pyKOBOIUTENSIM IPOEKTOB
Pa30ouUTh CIOXKHYIO MPOEKTHYIO JESATEIBHOCT Ha MPOCTHIE U YIPABIIsEMbIE 3a/1a4H.

(2) - 3TO UHCTPYMEHT TUTAHUPOBAHUS MIPOEKTA, KOTOPBIN HCIIOIB3YETCS IS
OTIpeeJICHHs TOTO, KaKUe MEphl HAXOATCS B IPHOPUTETE, a KAKUX CIIeAyeT u30erarb, 4TOObl MAaKCUMAJIbHO
3P PEKTHUBHO HCIIOIB30BATH CBOE BPEMs M PeCypchl. DTOT HHCTPYMEHT IIOMOTaeT MPUHUMATh ONTUMAJIbHBIE
peleHusl.




(3) - 9TO OAMH U3 METOIOB TNIAHUPOBAHUS IPOEKTA, KOTOPBIA UCTIONB3YETCS
JUTS pacTpenesieHus 3aTpaT 1Mo Pa3IMYHbIM 9acTSM MPOeKTa (10 BUaM JAEITeIbHOCTH Ha CAMOM HU3KOM
YPOBHE CTPYKTYpPHI pa30ouBKU padot). OH UCMIONB3yeTC s ISl CpaBHEHUST (PaKTUIECKUX PACXOJOB C
OIOIKETOM.

(4) — 9TO METON MIIAHUPOBAHUS MPOEKTA, UCTIONB3YyEMBbIH IS
OTCJICKHMBAHUS TIOATAITHOM peanu3anuu npoekra. OH IOMOraeT ONpeaesiuTh, COOTBETCTBYET JIU rpaduky
paboTa 1o TOMy WJIM HHOMY 3TaIy IpOeKTa.

Ketic 3. Jlns 6onee 3¢ heKTUBHOTO BBITOIHEHHS IPOESKTOB HEOOXOAMMO MPABHIIBHO PACTIPEIEISATh PECYPCHI.

Ha stane miianupoBanus pecypcoB HEOOXOIMMO 0OpaTUTh BHUMaHKE Ha TUIIBI PECYpCOB, HEOOXOIUMBIX
JUTS BBITIOJTHEHUS 33/1a4 IPOEKTA, U ONPEIAEIUTh MPOJIOJKUTEIBHOCTD BBIITOJIHEHUS KaXKI0U 3a/1a4H.

Ha nanHom stane 3¢ ¢GeKTHBHO HCIIONB30BaHKE CIEAYIOMNX METOAMK. PaccTaBbTe MpaBuiibHOE Ha3BaHHE
METOAMK B COOTBETCTBUH C UX XapaKTEPUCTUKOM.

1. — 9TO MHCTPYMEHT U METOAMKA, KOTOPast UCIIOIB3YETCs JUIsl IJIAHUPOBAHUS U
KOHTPOJISL BBITIOJIHEHHS 33/1a4 110 MPOEKTY. Takke 3TOT METOA MOXKHO MCIIOJIb30BaTh JJIsl (PUKCALIUHU 3aTpatr
U PacXoJl0B Ha pa3HbIX CTaAMSIX IPOEKTA.

2. — 9TO UHCTPYMEHT IJIAHUPOBAHUS MPOEKTA, KOTOPBIA IPUMEHSAETCS IS
BH3yaJIM3aIH MPOSKTHONW KOMAaH bl ¥ paclpeAesICHHsI poJiei U 00s3aHHOCTEH BHYTpH Hee. C X MOMOIIBIO
MO>KHO HE TOJIBKO M300pa3uTh UEPAPXUIO U CTPYKTYPY MOJOTYETHOCTH, HO U UCIOIb30BATh €0 MPU
pacnpezieNieHuu 3a7a4 MeXIy COTPYAHUKAMHU

Ketic 4. TIpu pabote HaJ OTACIBHBIMUA YaCTSIMHU MTPOCKTA KOMAH 1€ TPUXOIUTCS 00paIIaThCsl K pa3IndHbIM
pecypcam, TaKuM Kak MPaKTHYECKHE PYKOBOACTBA, MPOTOKOJIBI COBEIIAHUMN, TOKYMEHTHI 110 IpolieccaM 1
T.1. Eciu ecth eauHoe MecTo (HeuTo Bpoze 0a3bl JaHHBIX) I71€ MOYKHO MOyYUTh AOCTYI KO BCEH
HE00XoarMoi HHPOPMAITUH, ITO TTOMOKET COKOHOMHUTH BPEMSI.

Ha nannom srtane 3ppexkTHBHO HCIIOIB30BaHUE CIEAYIOUIYI0 METOUKY. BeTaBbre mpaBuiibHOE Ha3BaHUE
METOAMKHU B COOTBETCTBHHU C €€ XapaKTepUCTUKOM.

— 3TO MHCTPYMEHT, KOTOPBII HCTIONb3YyeTCs Al opranu3zanuu nadopmanuu. [IpoextHbie
KOMaH/Ibl UCIIOJIB3YIOT JUarpaMMBbl CBA3€i BO BpeMsl MO3TOBBIX IITYPMOB, YTOObI 3a(hKCHPOBATh
CBOOOIHBIN MOTOK MICH U CTPYKTYPUPOBATh UX B TOHATHOU Gopme. Kpome Toro, X MOXKHO UCITOJIB30BATh
B Ka4eCTBE MEHTAJIbHBIX KapT, Ha KOTOPHIX XpaHUTCS HeoOXoAaumasi HH(popManus.

Keiic 5. Eciu BBI ITOIIAroBO 0OBSICHUIN, KaK BEITTOIHUATE TO WX MHOE 3aJaHKe, TO JII0OOMH, BHE
3aBUCUMOCTH OT TOTO, 3HAKOM OH C TIPOILIECCOM HJIM HET, CMOXKET BBIMTOJIHUTH €ro 6e3 Tpyaa. Jiis sToro-to u
HY>KHO TTOCTPOCHHUE KapThl ITPOIIECCOB.

KapTsl mporieccoB — 3T0 HHCTPYMEHT, KOTOPBIN MCIIOIB3YETCs ISl BU3yalU3al[lK ATAaroB padboueit
ACATCIIBHOCTU U JIIOIIef/'I, KOTOPBIC 3a HCC OTBCUALOT. I’ITOGI:I Y3HAThb, YTO TAKOC KAPThI IMMPOLECCCOB, CUMBOJIbL
KapT MPOLIECCOB, TUIIBI KapT MPOIECCOB U KaK HAPUCOBATh KapTy MPOLIECCOB, 03HAKOMBTECH C HAILlIUM
MIPOCTHIM PYKOBOJICTBOM I10 COCTaBICHHUIO KAPT MPOLIECCOB.

Ha nanHom stane 3¢ ¢GeKTHBHO HCIIONB30BATh CIEIYIOIYI0 METOAUKY. BeTaBbTe e€ Ha3BaHue.

TIOMOTAeT OT HaJaJia 10 KOHIIA BBICTPOUTh CXEMY BaIlIUX MPOIECCOB.
MIOMOTaeT KOMaH/1aM ObICTPO BBISIBIISITH MMPOOJIEMHBIE aCTIEKTHI IIPOCKTOB, KOTOPBIE MOYKHO MTHOBEHHO
YCTPaHHUTh. DTO TIOMOTaeT COKOHOMHUTH MHOTO BPEMEHH B JOJITOCPOYHOM MEPCIIEKTHBE U HE KIaTh, TTOKA
poOIeMBbI TTOSABATCSI caMu co00i. B 3ToM mopoOHOM pyKOBOJICTBE TIO MBI paccKa3alii, Kak
WCTIOJIB30BaTh ATOT METOJI TUIAHUPOBAHMUS TIPOCKTA U KaKUe MPEHMYIIECTBA IaCT BaM €ro IpUMEHECHHE.

Tema 4. Komannoo6pa3zoBanue u pabota B KOMaH 1€
Ketic 1. Db dexTuBHOCTS KOMaHABI OMPEEIAETCS HA OCHOBAHUHU TPEX OCHOBHBIX ITOKa3aTeleH,
MEePEYUCIIUTE UX: YPOBEHb dPPEKTUBHOCTH MEXKITMYHOCTHOTO B3aUMOJICHCTBUS; YPOBEHb COITIACOBAHHOCTH
NeNCTBUI B paboTe Ha o0muid pesyapTar. HazoBuTe TpeTHii mokasareib.
Ketic 2. YpoBeHb pe3yabTaTUBHOCTH KOMaH/Ibl ONPEAEIIIeTCS HAa OCHOBAHUM aHAJIN3a KOJTUYECTBA U
Ka4eCcTBa BBHITIOJTHEHHBIX 33/1a4 32 UCTEKIITUH MepUOJ], COOTHECUTE OANI—ypOBEHb—KPUTEPHIA, 3aII0JIHUB
TabJMIly TOKa3aTesei:
-1-2; 3-4; 5-6; 7-8; 9-10
-BBICOYANILINI; HU3KHI; KpallHE HU3KU; CPEIHUIN; BBICOKUI

26
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-KOMaH/la HC CIIpaBWJIACh C 3aaHUCM; KOMaHa Ka4YC€CTBCHHO BLIITIOJIHUIIA BCC, UTO OBLIO 3allJIaHUPOBAHO,
KOMaH/Ja BBITIOJIHHJIA BCEC, UTO OBLIO 3allJIAHUPOBAHO, U JaKC IMCPCBLINOJIHNIIA IJIaH, KOMaHla BbITTOJIHHUIIA
JIMIIb MOJIOBUHY U3 3alVNIAHUPOBAHHOI'O; KOMaH/1da JOBOJIbHO KAQYCCTBCHHO BBITIOJIHWJIA OCHOBHOC U3 TOTIO,
4TO OBLIO 3allJIaHUPOBAHO, OAHAKO OCTAJIHUCHh HCKOTOPLIC 3aMCUAHUA

Bamn VpoBeHs KpHrepHit

Ketic 3. Onpenenute posb Tuaepa, KOTOPBIA 3a4a€T TOH B PEIICHUH TPYIIIIOBBIX MPOOJIEeM: HHUIIUATOP,
SPYAUT, OpranuzaTop?

Ketic 4. B otiiume oT KOJUIEKTHBOB, C(HOPMHPOBAHHBIX 10 33JIaHHON CBEPXY CTPYKTYype, TJ€ BCE ACHCTBYIOT
B COOTBETCTBUHU C MOJIOKEHUSIMU IITAaTHOTO PACTIMCAHUS U YKa3aHUSMH PYKOBOJIUTENIS, B KOMaH/E CaMu
YYaCTHUKH OTPEAEIAIOT HeoOXoaumble (DYHKITUH, apaijiesIbHO BhIpabaThiBas MpaBuiia, CyTh KOTOPBIX
3aKJII0YAeTCsl B CBOEBPEMEHHOM M KOHKPETHOM COIVIACOBAHMHU BCEX 3JIEMEHTOB mpoiiecca. [Ipu aTom oHn
OTMUPAIOTCS Ha CIEAYIOUINe MPUHIUIBL: TPUHLIUI (PYHKIIMOHATIBLHOTO PAaBEeHCTBA, MPUHIIUII IPEBOCXO/ICTBA,
MIPUHIIMII [TpaBa Ha TBOPYECTBO, MPUHIUI TpeOOBaHUS eAMHCTBA Lenu. HazoBuTe elle ABa MpUHIMIA.
Keiic 5. YTOUHUB paznuuus MEXAY TEKYIIUM H KeJlaTeIbHBIM COCTOSHHUS 00bEKTa yIpaBieHHsI, KOMaH/1a
HAYMHAET MpoLecC BIPAOOTKM PELIeHUs, HAIIPABICHHOTO Ha CIIaKUBaHKE pa3nuuuid. [Ipu sTom MoryT
OBITh MCIIOIH30BAHBI M KJIACCUYECKUE (HAIPUMEDP, KMO3TOBOH MITYPM»), B «U300PETCHHBIE) CaMOit
KOMaH/I0M METO/Ibl, KaK Bbl CUMTAETE, KAK HA3bIBAECTCSI 3TOT 3TAIl YIPABICHUECKOTO IIUKJIIA

Tema 5. Ananu3 pbplHKa U KOHKYPEHTOB. CTEHMKXOIAEphl MPOEKTa
Keiic 1. B kakue rpynmnsl 00beAMHEHBI METO/IbI aHAIN3A PhIHKA?
Ketic 2. Ckonbko 3TanoB (11aroB) BKJIFOYAET aHATIN3 KOHKYPEHTOB?
Keiic 3. HccrnenoBanne, NpoBEIEHHOE B €CTECTBEHHBIX YCIOBUAX, Ha3bIBACTCS
Ketic 4.Crelikxonaepsl ASIATCS Ha TPU OCHOBHBIE TPYIIBI: 3aMHTEPECOBAHHBIC B MMPOEKTE (JIOSIILHBIC), HE
MMEIOIIUE MPSMOTO BIUSHUS Ha MPOEKT (HEHTPaJbHBIE) U
Ketic 5. KoHKypeHTBI, KOTOpBIE 00CITY)KMBAIOT TEX YK€ KJIIMEHTOB, HO MPEJIaraloT APyroi NpoayKT (yCiIyry),
Ha3bIBAIOTCS

Tema 6. Pecypcer 1 OromkeT mpoekTa
Ketic 1. ®opmupoBanue OromkeTa MPOeKTa OCHOBBIBAETCS HA TPEX MPUHITUIIAX, TIEPEUUCITUTE HUX:

Ketic 2.CoduHancupoBaHre MPOEKTa BKIIIOUAET B CEOS:

1. — JIEHEXHBIE CPEJCTBA U JCHEKHBIN SKBUBAJIEHT APYTUX PECYPCOB, NEHEKHBII
SKBMBAJIEHT TPY/Aa BOJIOHTEPOB,

2. — IPUBJIEYEHHBIE CPEJCTBA IAPTHEPOB MPOEKTA,

3. T€X PeCcypcoB, KOTOPBIE MAPTHEPHI MPOEKTA MPEAOCTABIIAIOT OPraHU3aMK OECIIIaTHO.

Tema 7. PesynbTarsl mpoekTa, CriocoObl X orieHkH. [Ipe3eHTarus mpoekra
Ketic 1. YkaxuTte, BEpHO JIH CIEAYIONIEE YTBEPKIACHHE:
Pesynbrar nmpoekTa — 3TO peanbHBIN, MOAJAIOIIUNCS MPOBEPKE UTOT pabOThl. UTOOBI JOIMyCKaTh
BO3MOXKHOCTH IPOBEPKH, PE3YNIbTAT TOJIKEH YIOBIETBOPATH 3apaHee yCTAaHOBICHHBIM CTaHAapTaM, TaKUM
KaK TEXHHYECKOE 33/1aHKe Ha pa3pabOTKy MPOIYKTa UM KOHTPOJIBHBIN CIIMCOK padoT 0 Mpea0CTaBICHUIO
YCIIyTH.
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Keiic 2. KT0, kpoMe HemocpeICTBEHHBIX UCTIOHHUTENCH, He3aBUCHUMBIX HAOIIOAaTeNeH, YKCIIEPTOB, JTIONEH,
JUTSL KOTOPBIX HEMOCPEACTBEHHO CO3/IaBaJICs MPOIYKT, €r0 MOTPEOUTENICH, MOXKET eIIle OLEHUBATh
pe3ynbTaThl Ipoekra?
Keiic 3. He3zammanupoBaHHbIe pe3ysbTaThl KOMaHAa, KOHEUHO K€, TOXKE MOXKET OTCIICKUBATh, IPU YEM
He00X0JMMO MTOMHUTD, YTO HE BCET/Ia 3TA IPyMIa Pe3yIbTaToB MOSIBISIOTCS cpa3y 10 OKOHYAHUH MPOEKTA.
Yacto pyKOBOIUTENb HE OCO3HAET HE3aIUIAHUPOBAHHOE KaK HEUTO Ba)KHOE, XOTSI UMEHHO
He3aIrIaHUPOBaHHbBIE PE3YNIBTAThl BAKHBI M HHTEPECHBI IIPU MOJBEACHUN UTOTOB IO MPOEKTy. Tak,
HanpUMep, He3aIIaHUPOBAHHBIM PE3YIbTaTOM MOXKET SBJISITHCS TaK Ha3bIBaeMasi KUCTOPHSI yCIeXay YjieHa
KOMaH/Ibl WM Onaronoiyyaress (Kak IpaBUilo, 3TO T€ UCTOPUH, O KOTOPHIX KOMaH/a IIPOEKTa paccKa3bIBaeT
B KJIIOY€ «A Y HAC OIMH MaJIb4MK U3 TPYIIIBI [TOCJIE TOTO, KaK MOMpoO0BajI UrPaTh HA CHHTE3aTOpE YIIPOCHIT
poauTesnei KynmuTh eMy Takoi xe. M Terneps peryispHo 3aHUMaeTcsi My3bIKoi!»). BepHo nu cyxnenue?

Tema 8. LludpoBsie cepBUCH I TPOSKTHOM AESATEILHOCTH

Ketic 1. Bl pykoBoauTens npoekTa (cTaprara) 1mo pa3paboTKe U BEIBOY Ha PhIHOK MOOUIIEHOTO
npuioxkeHus. Komana Barero npoekra cocTouT u3 S5 dyenoBek: ananmutuk, UX/UI au3zaiinep,
MIPOrPaMMHUCT, TECTUPOBIIMK, pyKOBoAUTENb. Kakol ki1acc HHPOPMALIMOHHBIX CUCTEM I YIPaBICHUS
MIPOEKTOM, 11e1€CO00pa3HO UCIIONb30BAaTh B BallleM cTaprare?

Keiic 2. Bbl, kKak pyKOBOIHTEIIb, INITAHUPYETE CO3IAHUE KPYITHOM CTPOUTENbHON KoMItanuu. B mrare 1500
yenoBeK: pabouue, mpopadbl, HAYAIBHUKHN CTPOUTEILCTBA U ApyTHE. Y Bac €CTh CTallMOHApHbIN oduc, rae
OyZeT pacronararbcsi aIMUHUCTPATUBHO-YIIPaBICHUYECKUI TepcoHal, OyayT MPOXOAUTh COBEIaHus (B T.4.,
JUCTAHIIMOHHO) TIO CTPOUTENBCTBY PA3IUYHBIX 00BEKTOB, TEPPUTOPHAILHO PACIPEIEICHHBIX MO BCE
Poccun. OgHOBpeMEHHO BBI TJIAHUPYETE BHITIOIHATE 70 20 MPOEKTOB MO CTPOUTENHCTBY. Bam HeoOXo1um
KOHTPOJIb 32 BHIMIOJIHEHUEM 3alUIaHUPOBAHHBIX paboT, yuer TMII, a Takxke y4er u nepuonudeckas
OTYEeTHOCTH N0 (puHaHcaM. Kakoii kitacc HHPOPMALIMOHHBIX CUCTEM IS yIPaBJICHHs IPOSKTaMH,
1esecoo0pa3Ho UCIOJIb30BATh B BAIIICH OpraHu3aIiuu?

Keiic 3. Bol pykoBoautens U T-komnanuu — npoBaiiep yciyr gocryna k Matepuer. B Bamei opranuzanuu
UCIOJIB3YETCS Pa3IMuyHOE MPOorpaMMHOe oOecrieueHre AJig aBTOMaTH3aliuy OyXrajaTepuu; yueTa
TOBapHO-MaTepUaIbHBIX [ICHHOCTEH, HAYMCIEHUS 3apIUiaThl, KaJpoBoro yuyeta u 1p. [1o pony
NesITeNIbHOCTH, MIEPUOANYECKH, BaM MIPUXOAUTCS BBIOIHATH MPOEKTHI Pa3HOM HAIIPABIEHHOCTH:
pazpaboTka cooctBernHoro I10; pacipenue ropoJCKoi CeTH Mnepeayn JaHHbIX; CO3JaHle TOYeK JOCTyma
0ecrpoBOAHOMN CETH, OpraHU3alusl KOPIOPATUBHBIX CeTel mepeaadu TaHHBIX U JIp.

[{enecooOpa3Ho M UCHOIB30BATh B Balllel OpraHU3aIH, ¢ yueToM yxe umeromerocs [10,
CIELMATIM3UPOBAHHBIC CUCTEMBI YIIPABJIICHUS IIPOEKTaMH, C MHTETpaliel UMEIOIIUXCS. KOPIIOPATUBHBIX
cucrem?

TecrupoBanue

Tema 1. [lonarue u knmaccuuKaus NPOEKTOB
3amganue Nel. Beioepure nuimraee. THITBI MPOEKTOB TIO COACPIKAHUIO:
a) MOHOIPEIMETHBIN
0) nesATeTbHOCTHBIN
B) HaJIIPEIMETHBIN
T') MEXITPEAMETHBIN
3ananue Ne2. Bribepure numinee. TUIIBI TPOEKTOB MO MPOAOIKUTEIHLHOCTH:
a) KpaTKOCpOUYHBIE
0) rOAUYHbBIC
B) CMEIIIaHHBIC
I') MUHU-TIPOEKTBI

3amganue Ne3. Beibepure mpaBuiIbHbIC BapraHThl. Kakue u3 mepeuncaeHHBIX BUIOB AEATEILHOCTH
OTHOCSITCSI K MPOEKTHOM ACSATETbHOCTH?

a) HalMCaHUe TEXHUYECKOro 3aJaHus
0) BeeHUs 3aHATUH 110 AHIIMICKOMY S3BIKY B ayJUTOPUHU
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B) OpraHu3anus yu4eHH 1o moxapHoi 6€30MacHOCTH
I') PEMOHT CTHPaJIbHOW MaIllMHBbI
1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. Beibepure mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHN MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) OCHOBHBIE CEpHI NeATETHLHOCTH, B KOTOPBIX OCYIIECTBIISIETCS IPOSKT (+)
B) IIPOJIOJKUTENILHOCTh MIEPUO/Ia OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHON 00IacTH MPOEKTa

3amganue No5. Bribepute mpaBuibHBIN O0TBET. [1o MaciTaly mpoekTh

a) MEJIKUE, CpeIHUE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC

3amganue Ne6. BriObepuTe mpaBuiIbHBIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam JeaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BOJICTBCHHBIC

T') CollMaIbHbIE

1) HHBECTUIIMOHHBIE

€) MHHOBAITMOHHBIE

) CMEIIaHHbBIC

3ananue Ne7. Boibepure npaBuiibHbIM 0TBET. [IpoeKT oTIIMYaeTcst OT MPOLECCHON AEATEIbHOCTH TEM, UTO:
a) MpolLeCcChl MEHEE MPOAOIKUTENbHBIE TI0 BPEMEHH, YEM MPOCKTHI

0) Ui peain3ayy OTHOTO TUTIA TPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, ISl peau3allii MPOeKTa
TpebyeTcss MHOKECTBO HCIIOIHUTEICH;

B) nponccChbl OAHOTHUITHBI U TUKJIMYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e 1 MeTodaM pCain3anunmn, a TaKxKe
HMCECT UCTKHC CPOKa HaYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN O0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM IIpOeKTa?

a) cTaaus MPOeKTa

0) )KU3HEHHBIN UK MMPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure nmpaBuiIbHbIN 0TBeT. HanOombliee BIMsSHUE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MPABOBbBIE (PaKTOPHI

0) sxonornueckre (HakTopsl U UHPpPACTPYKTypa

B) KyJIBTYypHO-COIHAIIbHBIE (PaKTOPBI

T') MOJTUTHYECKUE U YKOHOMUYECKHE (PaKTOPHI

3anmanue Nel(0. Bribepute npaBuiibHbIN OTBET. [IpoeKT, 3aKka34lK KOTOPOTO MOXKET PELIUTHCS YBEIHYUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 110 CPAaBHEHMIO C IIEPBOHAYAILHOMU, SBIIACTCS:

a) MPOCTBIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

Tema 2. Ilenu u 3a1aun npoekTa
1. llenp u 3amaun mpoekTa GOpMYyTUPYIOTCS MOCe UACHTUDUKAIINH ITPOOIEMBI.
1) BepHoe yTBepkacHNE
2) OmumbouHOE yTBEPKICHNE
2. 3agauu MpoeKTa ...



1) Menbue nienu

2) Kpymiuee nienu

3. Llens mpoekTa — 3TO (BBIOEpHTE /1B OTBETA):
1) BeisiBienne mpooaemMbl

2) BrisiBieHHE 11€JI€BOM ayIUTOPUU

3) [louck pereHus 11 yCTpaHEHUS TPOOIEMBI
4) XKenaemplil pe3ynbrar

4. llens mpoekTa npeanoiaraer:

1) [Monnepxanue GpyHKIIMOHUPOBAHHSI, KU3HEOOECIIEUCHHE, TIPOIOJKEHIE TPUBBIYHOTO
2) Beixon Ha HOBBIN YPOBEHb, PA3BUTHE, MIPOPHIB
5. Llens mpoekTa COCTOHUT:

1) B co3nannu yHUKaJIBHOTO TTPOYKTa

2) B noBTOpeHUH CYILIECTBYIOLIETO

6. Pazpabotka, o6ocHoBanue u narerpamnus metoguku SMART cBsi3aHbl ¢ IMEHAMU:
1) I1. dpykepa, I1. Maiiepa, J[x. [lopana

2) K. Ucwuxkassl, I'JI. ['anTa, M. MakitosHa

7. Kpurepuit SMART:

1) OteHka CHIIBHBIX CTOPOH

2) JoctuxumMocTs 1einu

3) OneHka pucKOB

8. Kpurepuit SMART:

1) PeneBaHTHOCTH 1IETTH

2) OreHka ciabbIX CTOPOH

3) Ouenka BO3MOXKHOCTEH

9. Kputepuit SMART:

1) BoisiBeHrHE CTEHKXOJIIEPOB

2) OrpaHU4eHHOCTb 110 BpEMEHU

3) KanennapHoe mianupoBaHue

10. Kpurepuit SMART:

1) U3mepumocTs mienu

2) IloBTOpEHHE UMEIOLIETOCS pe3yJIbTara

3) [InanupoBaHNE KOMMYHUKAIIHI

Tewma 3. [TaciopT npoekra. KanengapHselil iaH npoekra

Bompoc 1. Ctpykrypa nacnopra npoekTa BKIO4aeT 31eMeHThl. [locTaBbTe 311€MEHTHI MPOEKTa B HY)KHOU
MOCJIEI0BATEILHOCTH

2 CoOcTBeHHUK / 3aKa3unK

5 KnroueBbie TEXHOJIOTHYECKHE TTApaMETPhl 00BEKTa
6 Ucropus pa3BuTHS NpOEKTA

8 Cxema peanuzanuu U GUHAHCUPOBAHUS POEKTA
7 Ucnionb3yeMble TEXHOJIOTUYECKNE PEILEHUS

1 Ha3BaHue npoekra

9 D¢ ekt oT peanuzanuu npoexTa

4 lHBeCTULIMOHHAsI CTOUMOCTh

3 Kpatkoe onucanue npoekra

10 JlokyMeHTBI

Bompoc 2. Kparkoe onucanue npoekra — 3To

1. Paznen comepkuT KpaTkyro HH(OOPMAIIHIO O MPOU3BOJICTBEHHOM 00BEKTE, BEIIOTHACMBIX MM (DYHKIIUSAX,
BBITIOJIHCHHBIX pa0oTax Ha 00BEKTE, IEJIEBhIX
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TEXHOJIOTHUECKUX MOKa3aTeNsIX
2. ba3oBble TEXHOIOTMYECKHE TapaMEeTPhl, XapaKTePH3YIOIIUe TPOU3BOACTBEHHBIN 0OBEKT HIIH €r0 4acTh
3. Opuumansaoe Ha3BaHue CoOCTBEHHUKA M 3aKa3unKa MPOEKTa
Bompoc 3. Yro Takoe npeameTHas 00JacTh TPOEKTa

1. O6BbeMbI MPOEKTHBIX paboT U MX COEPIKaHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, IPOU3BOJICTBO
(BBIIOJTHEHUE ) KOTOPBIX HEOOXOIUMO 00ECIEYUTh KaK PE3yJIbTaT BHIIIOTHEHUS MPOEKTa

2. HampaBneHus ¥ IPUHIUIBI PEAIN3alUN IPOEKTa

3. [IpuuuHBI, 10 KOTOPHIM OBLT CO3/IaH MPOEKT

Bomnpoc 4. KanennapHoe njaaHupoBaHHe HE BKIIOYAET B ceOs:

1. mIaHupoBaHME COAEPKAHUS IPOEKTa

2. ompeJiesieHUe MOCJIEA0BATEIBHOCTH PaboT U MOCTPOCHHUE CETEBOTO rpaduka

3. IaHUPOBAHHUE CPOKOB, IJTUTEIHLHOCTEHN M JIOTHUECKUX CBSI3€H padOT U MOCTPOCHUE ArarpaMMbl ['aHTa

4. ompenienienue MOTpeOHOCTEN B pecypcax (JII01, MAllIMHbI, MEXaHU3MbI, MATEPHAJIBI U T.J.)U pacueT
3aTpar U TpyA03arpar 1o MPOEKTy

5. ompeneneHune ce6ecTOMMOCTH MPOIYKTa MPOEKTa

Bompoc 5. CeteBoii rpaduk npoekTa npeHa3HaueH s

1. ynpaBneHus 3aTpaTaMi BpEMEHHU Ha BBIMOJIHEHHE KOMIUIEKCA paboT MpoeKTa

2. ynpaBieHUsl MaTepUAIbHBIMU 3aTpaTaMu

3. ympaBieHHus KOHQIUKTaMU POEKTHOM KOMaHIbI

4. ynpaBieHus pucKkaMu

Bomnpoc 6. BeiOpars 11ens MeToa ynpaBieHus: IpoeKTa - MeTox KpUTUYECKOTO MyTH:
1. cokpaleHue 10 MUHUMyMa MPOJOKUTEIBHOCTH Pa3pabOoTKH MPOEKTOB

2. IOJYYHUTh TOUYHOE U TOJIHOE PACTIMCAaHKUE MTPOEKTA C yUETOM paboT, UX ATUTEIHHOCTEH, HEOOXOIUMBIX
pecypcoB, KOTOPOE CIIy’KMT OCHOBOM JJIsL UCIIOJIHEHUS IIPOEKTa

Bomnpoc 7. [Ipu ceTeBOM miIaHUPOBaHUH MPOEKTA JIEMEHT «COOBITHEY XapaKTEPHU3YeTCs

1. HOMEpOM, pPaHHUM U MO3JHUM CPOKOM

2. JUINTENBHOCTHIO U pe3epBaMu

3. 3ama4ed U LEIBI0

4. npuOBLIBIO U YOBITKAMH

Bormpoc 8. Beibepute nonsarue: mporpaMma npoeKToB

1. COBOKYITHOCTb IPOEKTOB, HAXOSAIIMXCS B KOMIIETEHIIUY OJHOTO LIEHTPA OTBETCTBEHHOCTHU

2. rpymna B3auMOCBSI3aHHBIX IPOEKTOB U Pa3IMUHbIX MEPONPUITHIA, 00bETUHEHHBIX 00ILIEH LENbI0 U
YCIIOBUSIMU UX BBITIOTHEHUS

3. KOMIUICKC B3aUMOCBSI3aHHBIX MEPOIPHITHIA, IPETHA3HAYCHHBIX JIJIS JOCTHKCHHS ITOCTABICHHBIX LIEJICH ¢
YCTaHOBJICHHBIMU TPEOOBAHHMSIMH K KQ4ECTBY Pe3y/ibTaTa B TCUCHHUE 33JAHHOTO BPEMCHH U TIPH
YCTaHOBJICHHOM OOKETE

Bonpoc 9. l'opuzoHTanpHas TMHENWHas quarpaMmma, Ha KOTOpOH 3a/1aur IPOeKTa MPeACTaBISIFOTCS
IIPOTS)KEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTepU3YIOIUMHUCS 1aTaMH HayaJla U OKOHYAHUs, 3a1epKKaAMHU
1, BO3MOXKHO, APYTMMH BPEMEHHBIMU IapaMeTpaMu, — JTO JHarpamma:

1. bpanra

2. IpeALIeCTBOBAHU-CIEJOBAHUS

3. l'anta

Bonpoc 10. ®a3a npoekra — 310

1. moHBINA HAOOP MOCIIENOBATENBHBIX PAOOT MpoeKTa

2. KIII0YEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE JJIsl OCYIIECTBICHUS] KOHTPOJISI HAJl XOJIOM €T0 peau3aliu
3. HabOp JOTMYEeCKU B3aMMOCBS3aHHBIX paOOT MPOEKTA, B MPOIIECCE 3aBEPIICHUST KOTOPBIX

4. 1OCTUTaeTCsl OIMH U3 OCHOBHBIX PE3yJbTAaTOB MPOEKT

Bomnpoc 11. Texnuky kaneHIapHOTO TJIAHUPOBAHUS C UCITOJIb30BAHUEM TOPHU30HTAIBHBIX AUArPaMM
paspaborair:

1. JI. I'ynux



2.T. Tant

3. ®@. Teiinop

4. A. ®aiionb

Bomnpoc 12. PaccTaBbre NOHSTHS B COOTBETCTBUH C CYILIECTBYIOLIEH UepapXUeE
3. Crparerus

1. Muccus

2. lens

4. ITpoekt

Bompoc 13. Conepxanue npoexra:

1. uMeeT 3HaUEHHUE B HAYaJle IPOEKTa

2. B OCHOBHOM YIPaBJIsIeTCS MPOLEypaMH yIpaBIeHHUsI U3MEHEHUSMHU BO BpeMs (pa3bl HCIIOTHEHUS
IIPOEKTa

3. IOJKHO YIPABIATHCA U KOHTPOJIMPOBATHCS, HAYMHAS C (pa3bl ONPeIeIIEHUs] KOHLICTIIIUH MTPOEKTa J10
3aBEPLLICHUS

4. 00BIYHO HE CTOUT BHUMAHHUSI M1OCJIE TOTO, KAaK KOHTPAKT WJIM APYTOi aBTOPU3YIOIIHNNA POEKT JOKYMEHT
ObUT 000peH

Bomnpoc 14. 3akoH4eHHOE 1 UCUEPITBIBAIOLIEE OMMCAHUE MTPOAYKTA SIBISETCS 0053aTebHBIM JIJIs
pa3paboTku gokymenta “Copep:kaHue, e U Pe3yJIbTaThl MPOEKTa”. DTOT TOKYMEHT JOJKEH BKIIOYATh
BCE€, KPOME CIIETYIOIETO:

1. 1OCTaTOYHO AETaNU3UPOBAHHOE ONUCAHUE, HEOOXOAUMOE /sl JalbHEHIIIEro MIIaHUPOBAHUS

2. neTajbHbIN OIOKET U OMHCcaHue (PyHKIIMOHAIBHOCTH;

3. B3aUMOCBSI3b MEX/1y NpeJlaraéMbIM NIPOAYKTOM/YCIyroi u HoTpeOHOCTIMH OM3HECa

4. COOTBETCTBUE CTPATETUYECKUM KOPIIOPATUBHBIM LIENIAM

Bomnpoc 15. Bac nonpocuin noAroToBUTh OTYET BBICIIEMY PYKOBOJCTBY O XOJ/I€ UCIIOJIHEHUS MPOEKTa. Bbl
MOJATOTOBUTE JIJISl BBICTYTUICHUS:

1. Uepapxudeckyro CTpyKTypy padboT

2. lnarpamMmy HCIIOJHEHUS! KOHTPOJIBHBIX TOYEK

3. duarpammy ["anTa

4. Ceresyto Jluarpammy

Bomnpoc 16. B kakoii u3 ciienyromux J0KyMEHTOB BKJIFOUEH TUIaH MO YIPABICHUIO COAEPKAaHUEM:
1. IInan npoexra

2. Vepapxudeckas CTpyKTypa paboT

3. Hokymenrt “CopepxaHue, LENN U pe3ysbTaThl poekTa” (ScopeStatement)

4. TIpoektHble crienuuKaum

Bompoc 17. Meron oLieHKH U IepecMoTpa MporpaMmsl:

1. Meton ceTeBOro aHaian3a, KOTOPbIMA UCIIOJIb3YETCS JIUISl OLICHKU MTPOJOJKUTENBHOCTH MPOEKTA
2. MeTox onTUMM3aLUU KPUTUYECKUX OTKJIOHEHUN

3. MeTop 3KCTpanoisiuu TPEHI0B

4. PERT

Bompoc 18. CBoOGomHEI pe3epB BpeMEHHU:

1. KonmudecTBo AHEH, HA KOTOPOE MOXKET OBITh 3a/Iep>KaHO HAYaJIO BBIIOIIHEHUS ONepaIiu 0e3 3aIep>KKH
Hayaja 000 WHOM onepanuy Mo MPOeKTY.

2. Ilepnoa nnaHupoBaHUS MPOEKTA

3. HTepBai BpeMeHu 10 OKOHYaHHS TPOEKTA

4. BpemeHHas pa3HUIla MEX]y 3alUIAHUPOBAHHBIMH JJaTaMU U (DaKTUYECKUMU

Bomnpoc 19. YnpaneHnre BpeMEHHbIMU TTapaMeTpaMu ITPOEKTA:

1. CoBOKYNHOCTB MPOLIECCOB, HEOOXOIUMBIX Il 00ECIIeYeHNsI CBOEBPEMEHHOTO 3aBEPILICHHSI TPOEKTa

2. Omnpenenenue paboT, OLIEHKa MPOJOIKUTEILHOCTH paboT, pa3paboTKa 1 KOHTPOJIb KaJeHIapHOro TUIaHa
3. CucreMa mIaHUPOBAHUS M OTYETHOCTH BPEMEHHBIX ITapaMeTpax BBHIOIHEHUS paboT

4. OnepanroHHOE TIIAHUPOBAHUE KOHTPOJIBHBIX COOBITHM MPOEKTA
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Bomnpoc 20. Pa3zpaboTka ¥ miaHupoBaHHe MPOEKTa:

1. CkoOpIMHHPOBAHHOE BBHITIOJHEHNE B3aUMOCBS3aHHBIX JEHCTBUMA U3 PAa3TMYHBIX (PYHKITHOHAITBHBIX
oOnactel, 17151 TOCTHXKEHHUS OTPEIeNICHHBIX 1IeJiel B YCIOBHSIX BPEMEHHBIX U PECYPCHBIX OIpaHUYECHUN

2. HabGop xapaKTepHCTUK POEKTa, COACPIKAIINX CBEICHHS 00 OCHOBHBIX BPEMEHHBIX H CTOMMOCTHBIX
napameTrpax padbor

3. XapaKTepuCTHKHU MPOEKTa Ha pa3IMYHbIX dTarax ero >KU3HEHHOTO 1IHUKJIa

4. COBOKYITHOCTb IPOLIECCOB, CB3aHHBIX C 00ECIIEUEHUEM 3AIUTHI IIPOEKTA OT BO3MOKHOTO HETaTUBHOTO
BJIMSHUS BHEIIHUX U BHYTPEHHHUX (aKTOPOB

Bonpoc 21. Kanennapnas eqununa:

1. OTHOIIEHNE CMETHOM CTOMMOCTHU K (paKTHUYECKUM 3aTparam

2. OTHomIEeHUE 0a3UCHBIX MOKa3arenel K (paKTHUECKUM TOKa3aTelNsiM MPOeKTa

3. HaumenbIas equHMIIa BpEMEHH, UCIIONIb3yeMasi PU KaJIeHJapHOM INIAHUPOBAaHUU MPOEKTA

4. PecypcHble, BpeMEHHbBIC M BHEIIIHUE OTPAaHUYEHUS, U HA UX OCHOBE — CPOKH BBITIOJIHEHUS paboT MpoeKTa

Bomnpoc 22. ['opuzoHTanbHas JIMHEHHAs [MarpaMma, Ha KOTOPO# 3a/1a4u IPOEKTa MPEICTABISIOTCS
MPOTSHKEHHBIMHM BO BPEMEHH OTPE3KaMU, XapaKTepU3YyIOIIUMHUCS JaTaMU Hadajla U OKOHYaHUSI, 3a/IepsKKaMH
1, BO3MOXXHO, IPYTUMH BPEMEHHBIMH ITapaMeTpaMu, — 3TO uarpamma

T'anTa

Bompoc 23. I'padudeckoe oToOpakeHre pabOT MPOEKTa U 3aBUCUMOCTEH MEXTy HUMH MPEACTABISET CO00H
arpaMmmy.

CETEBYIO

Bomnpoc 24. JIBymMs ”HCTpyMEHTaMu, IPU3BAHHBIMH IIOMOTaTh IPOEKT-MEHEIKEPY B CO3JaHUU KOMaH IbI,
OTBEUAIOLLEH LEISAM U 3a/1a4aM [IPOEKTa, ABJIAIOTCS CTPYKTypHAsl CXeMa OpraHu3alyu U

MaTpula OTBETCTBCHHOCTU

Bonpoc 25. PecypcHoe miianupoBaHue Mpy OrpaHUYEHUH 110 MpeaIoiaraet
(bUKCHPOBaHHYIO 1aTy OKOHYAHUS MTPOEKTA U Ha3HAUYEHHUE Ha MPOEKT TOTOTHUTEIbHBIX PECypCOB Ha
MEePHUO/IbI IEPErpy30K.

Bpemenn

Tema 4. Komannoo6pa3zoBanue u pabora B KOMaH 1€

1. HazoBuTe mporiecc meneHanpaBieHHOTo GopMupoBaHus 0co00T0 crioco0a B3auMOICHCTBHS JIFOJIEH B
OpPraHU30BaHHOM IpyIMIe, MO3BONIAIONIET0 Y3PPEKTUBHO PEaTH30BbIBATh UX IHEPTETUUECKUM,
MHTEJJIEKTYaJIbHbIA U TBOPUECKHM MOTEHIIMAJ COIIACHO CTPATEeTHYECKUM LENSIM KOMITAHUHU:

a) pa3BUTUE KOMAH/IbI;
0) pa3BUTHE KOJUICKTHBA;
B) KOMaH1000pa30BaHueE;

2. I'pynma mrozeit, B3anMOAOTIONHSIONTUX W B3aUMO3aMEHSIOMINX APYT IpyTra B XO/1€ JOCTHKCHHS
IMOCTAaBJICHHBIX IIeJieli, Ha3bIBACTCS

a) MaJtasi TpyIIna;

0) KoMaH/1a;

B) KOJIJICKTHUB;

3. @opMallbHBII IuAep, KOTOPBIN Ha3HAUEH, a HE BBIIBUHYT IPYIIION:
a) pyKOBOJUTEIIb;

0) aupeKTop;

B) HAYaJIbHHK;

4. SMART, kak Ba)XHEUIINN UHCTPYMEHT JIMJEPA, — 3TO TEXHOJIOTHA?
a) MOCTaHOBKA I1EJICH;

0) pemieHus 3aa4;

B) TCHEPAIINH HJICH;

I') aHaJIu3a MPoOJIEMBI;

5. YTo Takoe caMOMEHEHKMEHT?



a) opraHu3anus JUYHOU PaboThl PyKOBOIUTENS,

0) cnocOOHOCTh ¥ BO3MOYKHOCTh CUCTEMBI IIJIAHUPOBATh U OPraHU30BbIBATH CBOIO JESATEIILHOCTH;
B) CAMOCTOSITENILHOCTh B ICATEILHOCTH MEHEKEPA;

T') yIpaBjiIeHUE KOMaHI0M;

6. ['eneparop uneit B mogenu benbuna ommmyaetcs?

a) KPEaTUBHOCTHIO;

0) UCTIOTHUTENLHOCTBIO;

B) YMEHHEM MOTHUBHUPOBATH YJICHOB KOMAH/IbI;

I') CTpEeMIIEHUEM KOHTPOJIHPOBATH Ka4eCTBO PaOOTHI B KOMAHIE;

7. Ko B xOMaH/1e¢ BBITIOJHAET (DYHKIIMIO CBS3EH C BHEITHEH Cpemoit?
a) reHepaTop Uaei;

0) MOTHBaTOP;

B) KOHTpPOJIED;

T') U3BICKATEIIb;

8. Llens mpoekTa — 3T0. ..

a) JKeJIaeMbIil pe3ysbTaT AeATeIbHOCTH, JOCTUTAaEMbIE B UTOT€ YCIIEITHOTO OCYLIECTBICHUS MTPOEKTa B
3aJJaHHBIX YCJIOBHSIX €0 BBIITOJIHEHUS;

0) HanpaBlICHHUS M OCHOBHBIE ITPUHIIMITBI OCYIIECTBICHUS MTPOCKTA;

B) MOJIy4eHHUE MPHOBLIH;

I') IPUYMHA CYIECTBOBAHMUS IIPOCKTA;

9. B xakux cutyanusx 3¢p¢pexkTuBHa cTparerus u3deranus KOHQIUKTa?
a) HeOOXOIUMOCTh JJOCTHYb ITOCTABJICHHBIX IICJICH;

0) yyactue B KOH(IMKTE HE UMEET CMBICTIA;

B) €CTh BCE PECYPCHI JJIsl pa3peiIeHus] KOH(DIUKTA;

I') OYEBHIHBI IPUYMHBI KOH(IUKTA;

10. aunmanus npoekTa — 3T0 CTaaus Mpolecca YIpaBIeHUs IPOEKTOM sl pYKOBOJUTES, PE3yJIbTaTOM

KOTOPOM SBJISIETCA ...

a) yTBEp>KICHHE CBOIHOTO IJIaHa;

0) CaHKIIMOHUPOBAHUE HAYAJIA TIPOEKTA;

B) OKOHYAHHWE MTPOCKTHBIX PaboT;

I') apXUBUPOBAHUE ITPOEKTHOMN TOKyMEHTALIUN

Tema 5. AHanu3 pbIHKa U KOHKYpeHTOB. CTEHKX01epbl IPOEKTa
1. ITepBuuHbIi aHATN3 PBIHKA HEOOXOIUM JISI:
a) BBISIBIICHUSI TOTPEOHOCTEN 1eNIEBON TPYIIIBI
b) onpenenenust oGbemMa pecypcoB MpoOeKTa
C) OIPENEIICHNUs KaHAJIOB MIPOABUKEHHUS IIPOEKTHOTO MPOLYKTa
2. IToTpeOHOCTH 1eNIeBOM TPYIIIBI MPOEKTA — ITO:
a) ’KeJaHue NoTpeOuTeNs 003aBECTUCh TEM WIIM UHBIM TOBApOM

b) cnenuduueckuit cnocoO ya0BIETBOPEHUS HYK/IbI, KOTOPBI COOTBETCTBYET YPOBHIO KYJIBTYPHOTO
pa3BUTHS WHAUBHIA

C) 0OBbEKTUBHAS HEOOXOAMMOCTH B YEM-JIN00, OTIPEACIISAIONIAs KAaYeCTBO KU3HH MMOTPEOUTEIS
3. K merogam c6opa nepBuyHON HHPOPMAIUH [TPHU aHAJIN3E PHIHKA OTHOCSTCS:

a) HaOIO/IeHNME,

b) sKCIepUMeHT;

C) CpaBHCHHE;

d) ompoc.

4. K KOJIMYeCTBEHHBIM METOIAM aHAJIN3a PhIHKA OTHOCSITCS:

a) OIpoc;
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b) rmyOuHHBIC HHTEPBHIO;

C) TECTUPOBAHHE;

d) anketupoBaHue.

5. I[Mo3umus cTeikxonaepa mo oTHomeHuo K mpoekty HE MoxeTt ObITh:
a) MO3UTUBHOI;

b) HEHTpanbHON;

C) arpecCUBHOM;

d) HeraTuBHOIA.

6. Crelikxonaepsl IpoeKTa AeNATCs Ha:

a) BHEIITHUX;

b) 3auHTEepeCcOBaHHBIX;

C) 3aBHUCHMBIX;

d) BHYTpEeHHUX.

7. IlpocTaBbTe MOPAIOK 3TANOB aHAJIM3a PHIHKA B MPOEKTE:
a) OIpe/ieNICHNE LIeNIM aHAJIN3a;

b) coop uabopmanmmy;

C) COCTaBJICHHE TJIaHA UCCIIECIOBAHMS PHIHKA;

d) o6paboTka nHbOpMaLHH;

€) BEIOOp METO/I0B MCCIICIOBAHMUS;

f) BBIBOZIBL.

8. K BHyTpeHHuM creiikxonaepam npoekra HE otHocsTCs:
a) OpraHbl BJaCTH U MECTHOTO CaMOYIPaBICHUS;

b) koMaH1a TPOEKTa;

C) KOHKYPEHTHI IPOEKTA;

d) sKcrmepThl IpoeKTa.

9. Kakyro TpakTOBKY CTEHKXOJIIEpOB Mpeaioxkui PaiteH:
a) TPYIIIBI JIIOZICH, 6€3 KOTOPBIX OpraHMU3aLUs MOKET MPEKPATUTh CBOE CYIIIECTBOBAHHE;

b) nuna, o61ana0MKX MPaBOBON, IKOHOMUYECKOMU, MOPATbHONW BO3MOKHOCTBIO 3asIBJISITH O CBOMX IPaBax
WU MHTEpECcax B OTHOIICHHUH €€ MPOIILION, HACTOSIIECH Wi OymyIeil NesITeIbHOCTH;

C) JIUIIO WJIM TpyTIIa JIUIL, KOTOPbIE MOTYT OKa3aTh BIUSHUE Ha OPraHU3ALUIO WIH Ha KOTOPBIX BIMSIET
OpraHusarusi.

10.KTo ObLT OCHOBaTEIEM TEOPUHU CTEHKXOIAEPOB?
a) PoGept DnBapn @puman;

b) Anam Cmur;

c) JlokByn

Tema 6. Pecypcsl 1 Gro/KeT MpoeKTa
1. BcraBbTe mponyIieHHbIe CI0Ba.
Pecypchl mpoekTa — 3TO TpynOBbIE, TEXHUYECKUE W/WIIM MaTepUajIbHbIC €HMHULBI, UCIIONb3yEeMbIE TIPU

BBIIIOJTHCHHUHA 110 TIPOCKTY U 06€CHe‘II/IBaIOH_[I/I€ BO3MOXHOCTB pc€ain3allii BCCX MOCTABJIICHHBIX

MPOEKTA.
2. Kakue 13 yka3aHHBIX pECYpPCOB OTHOCSTCS K YUCITY MAaT€pUAIbHO-TEXHUYECKHUX?
a) o0opymoBaHue

0) momernieHue

B) MPOrpaMMHOE 00eCIedeHre

T') IepcoHaI

n) PR

€) TEXHUYECKHE CIIEIUATHUCThI POEKTa

3. Kakue 13 yKa3aHHBIX PECYPCOB OTHOCATCS K YUCILY KaApPOBBIX?

35
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a) obopynoBaHHe
0) momernieHue
B) MPOrpaMMHOE 00eCTedeHne
T') IepcoHaI
n) PR
€) TEXHUYECKHE CIIEIUATNCTHI POEKTa
4. Kakue 13 yKa3aHHBIX PECYpPCOB OTHOCATCS K YUCITY HH(OPMAIIMOHHBIX?
a) obopynoBaHue
6) Uurepuer
B) ITpOrpaMMHOE O00ecIeueHuE
I') IEpCOHAa
o) CMU
€) TEeXHUYECKHE CTIELUAINUCTHI IPOCKTa
5. BromxeT nmpoekra — 3To:
a) ce6ecTOMMOCTb MPOIYKIMH IPOEKTa,;
0) 00beM Bcex 3aTpat, HEOOXOUMBIX U JJOCTATOYHBIX JIJIs YCIICIITHOW peaTu3aliy MPOEKTa;

B) CTPYKTYypa, COCTaB U 3HAYCHUE CTATEH Pacxo/10B, HEOOXOIUMBIX JUIS PeaTU3aliy IPOEKTa U cTaTei
JIOXOZI0B, BOSHUKAIOIIUX B PE3YIbTATe IPOCKTA.

6. Kakoe U3 cyXJ1eHull H1Ke UCTUHHOE?

a) BromkeT nmpoekTa MOXKeT He BKJIFOUATh PACcXObl Ha MpuoOpeTeHrne 000pynoBaHUs
6) He Moxet ObITh poekTa 6e3 OmIaThl TpyJa COTPYIHUKOB

B) bromkeT mpoekra Bceraa npenoiiaraeT npruoopeTeHrue 000pyI0BaHUS

r) Bromker mpoekTa JomKeH BKII0YaTh PACXO/IbI Ha OTUIATy TpyJda COTPYIHUKOB MO0 BBIIIATHI (PU3IHIIAM
0 TPAKIAHCKO-TIPABOBBIM JIOTOBOPaM

7. KonmnektuBHOE (hMHAHCUPOBAHUE MPOCKTOB Yepe3 MOKEPTBOBAHMUS HA3BIBACTCH. ..
a) kpayadaHIuHT

0) dannpen3unr

B) ayTCOPCHHT

I') MAPKETHHT

8. ®oHI MPE3UACHTCKUX TPAHTOB — 3TO (HOH]I, MOAICPKUBAIOIIUMA MPOEKTHI. ..

a) HETOCyAapCTBEHHBIX HEKOMMEPUYECKUX OpraHu3alui

0) rocy1apCTBEHHBIX OpraHU3aIui

B) MYHHUIIUTIATHHBIX OpraHU3alnii

') KOMMEPUECKHX OpraHu3aIHii

1) pU3MYecKuX Juil

9. lns 4yero KOMMepUeCcKHe OpraHu3aluy MOAIeP)KUBAIOT COIIMAIBHO 3HAYUMbIE TPOEKTHI?
a) B IIEJISIX PEKIIaMbl

0) B paMKax KOPIIOPaTUBHOM OJIarOTBOPUTEITHHOCTH

B) UTOOBI MOYYHUTH MPUOBLTH HEMOCPEICTBEHHO OT JAHHOTO MPOEKTA

T') YTOOBI CHU3UTH U3AECPKKU B OCHOBHOM J1€ATEIHHOCTH

1) 4TOOBI N30eXkKaTh HAIIOTOO00I0KEHUS

10. Pacxonpl Ha MpOBEICHUE MEPONIPUSATHUIA HE MOTYT BKJIIOYATh. ..

a) oryiaty OaHKOBCKUX yCIyT

0) orutaTty MpOXKMUBAHUS U TUTAHUS YIaCTHUKOB

B) OILIATy MPOe3/a YIaCTHUKOB

T') OIUIaTy NOJUTrpauIecKux yciuyr

1) IpUOOpeTeHrne MpU30BOTo PoHIa

€) pacxozbl Ha HAyYHbIE UCCIIEJOBAHUS



Tema 7. Pe3ynbrarsl mpoekTa, ciocoObl UX oueHKU. [Ipe3enTanus npoexra
1. Yto Takoe pe3ysbTar MpoeKTa:

a. 9TO peabHbIN, TOATAIOIINUNCS POBEPKE UTOT PpabOThI, YAOBIECTBOPSIONINIA 3apaHee YCTaHOBICHHBIM
CTaHJapTaM, TAaKUM KaK TEXHUYECKOE 3a/laHue Ha pa3paboTKy MPOAYKTa MM KOHTPOJIBHBIN CITUCOK padoT
I10 NPENOCTABICHUIO YCIYTH;

b. 310 0dopMIIEHHAs B BUJIE CTPYKTYPHUPOBAaHHON MPE3EHTAIMH U/l MPOEKTa, OTBEYaroas Ha
CTaHJapTU3UPOBAHHBIE BOIPOCHI;

C. 3TO MoOopKa (poTo- U BUIEOMATEPHATIOB, OTPAKAIOIIMX TAIbI IIPOBEICHHUS MEPOTIPUSITHS WITH CO3AHHSI
MIPOIYKTa;

d. Bce BhINIETIEpEUYHCIICHHOE.

2. OT™MeThTe Tapy, KOTopast He OTHOCUTCS K Pa3HOBHIHOCTSIM pE3yabTaTa MpOeKTa:

a. KonmuecTBeHHBIE U Ka4eCTBEHHBIE;

b. [IpomexyTOYHBIE U UTOTOBBIE;

c. [locrostHHBIEC U TIEpEMEHHBIE;

d. 3arutaHupoBaHHbIEC U HE3aIJIAHUPOBAHHBIE.

3. OT™MeThTe IPUMEPHI, OTPAKAIOIINE KOIMICCTBEHHBIC PE3YIbTaThI:

a. [IpuBneueHo K uccaenoBanuio He MeHee 5 rpymm o 20 yenoBek Kaxjaas u3 xxuteneit OKTaOpbCKOro
palioHa I y4acTHs B OIIPOCE;

b. Beimymieno e menee 120 cOOpHUKOB ¢ MTOIOOPKOI HOPMATUBHO-IIPABOBBIX JOKYMEHTOB I10
UCCIIEyEMOMY BOIIPOCY;

c. [IpoBeneno cobecenoBanne co BCEMH MPEACTABUTENSAMH IIaXMaTHOTO KITy0a;

d. [TpoBeaenune He MmeHee 20 OTKPBITHIX UCCIIEAOBAHMM, HAIIPABICHHBIX HA PEIICHHUE MPOOIeM
BOCCTAHOBJICHHEM 3€JICHBIX HacaXJAeHUM ¢ npubiiedeHreMm He MeHee 1000 xuteneit paiioHa.

4. Beibepute mpuMepbl KaueCTBEHHO-KOIMYECTBEHHBIX MTOKa3aTeel MPOeKTa:

a. 50% OIpOIIEHHBIX MOCETUTENEH (PECTHBAIS, OTMEUAIOT, YTO JAHHOE MEPOIPUSATHE MTO3BOIHIO UM
pacIIMpuTh 3HAHUS O TEXHOJIOTMYECKUX KpyXkKax ropoaa TamOoBa;

b. 40% neHcroHEpOB, MOCEMIAIOIIUX OECIIIATHYIO CHOPTUBHYIO CEKIIMI0 OTMEYAIOT, YTO PACIIUPHIICS KPYT
OOIIEeHUS;
c. 30% moceTUBIIMX MacTEP-KJIacc BJIAJIeT HaBbIKAMU CAMOIIPOE3EHTAIMH /10 €r0 OCEIICHUS;

d. He menee 50% ompoIeHHbIX MpeicTaBUTENEH pailoHHON A IMUHUCTpALUU U PEANPUATUIN pailoHa
MPU3HAIOT METOJI OTKPHITOTO HCCeI0BaHUS dPPEKTUBHBIM.

. Beibepute He3amaHupOBaHHBIE PE3yIbTaThl IPOEKTa:

. Meponpusarue nocetwnu Ha 10 yenoBek 0ombIie, YeM MIaHHPOBAIOCH;

. [Tocne dectuBans moctynuio 6omee 17 3asBOK Ha TOCEIIEHUE KPY)KKA 110 aBUAMOJICIIUPOBAHUIO;
. Y4acTHUK MacTep-Kiiacca Mo BOKaly Yepe3 TPU MEcsla MPUHSI yyacTue B oy lonoc

. [locne cnekTakisi akTepy, UCMOMHABLIEMY [TIaBHYIO POJIb B HEM, MPEJIOKIIIN CHATHCS B cepuale.
. OT™MeTbTE TO, YTO HE OTHOCUTCS K MEXaHU3MaM U3MEPEHUS PE3yJIbTaTOB:

. IMYHBIA OT3BIB OPraHU3aTOPa;

. @HKETa, OIPOC, UHTEPBBIO;

. (hoto u BHIIEO;

5

a

b

C

d

6

a

b

C

d. sx3amen;
7. KTo 00s13aTebHO YYaCTBYET B OIIEHKE PE3YJIbTATOB IMPOEKTA:

a. YYaCTHUK;

b. akcnepr;

C. MPEJCTABUTEINb AIMUHUCTPALIUH;

d. moTpeburens.

8. UTto He OTHOCHUTCS K popMaM MpeACTABICHUS MPOEKTA KaK pe3ynbraTa IesaTeIbHOCTH:
a. TEeMaTHYeCKUM JOKIaJl,

b. KOMIIBIOTEpHAs! TPE3CHTALHS,

C

. pednexcus;
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d. pexitamHas akius.
9. UTo CIIyKUT KPUTEPUEM OLIEHKHU PE3YJIBTATOB MPOEKTHOM NESITETLHOCTH?

a. [TonHoTa peanu3anuy MPOEKTHOIO 3aMbICIa. DTOT KPUTEPUI MO3BOJISIET OLIEHUTh, HACKOJIBKO B
[IOJIy4YEHHOM B PEe3YJIBTaTe MPOEKTHOU JEATEIbHOCTH IIPOAYKTE HAIIN BOILIOLICHUE UCXOAHBIC LIEIIH,
MIPUHIUIBI, TPeOOBAHUS K KQUECTBY, BCE JIM 337a41 OKAa3aJIUCh PEIICHBI.

b. Crenenb HOBU3HBI. Kputepuii HOBU3HBI BIPSAMYIO PUMBIKAET K MpeAbIIyIieMy kpureputo. [Ipoekt kak
«OpOoCoK B OyyIiee» Bcermna COOTHOCUTCS C BHECEHHEM HEKUX MPeoOpa30BaHUI B OKPYKAIOIILYIO
NeHCTBUTENBHOCTD, C €€ YIyUlICHHEM.

c. KonnuecTBO yuyaCcTHUKOB IIpOEKTa. DTOT KPUTEPUI TIOKA3hIBAET, HACKOIBKO 3(PPEeKTUBHO OBLT
peam30BaH MPOEKT, €ro 3HAYMMOCTb IS COLIMYyMa, PETHOHA.

d. CounanpHas {mpakTudeckas, TCOpeTuYecKas) 3HaYUMOCTb. DTOT KPUTEPH MO3BOJISIET OLIEHUTH CTETICHb
MIOTEHIUAJILHOTO BJIMSHMS IIPOEKTHOIO IIPOAYKTA HA U3MEHEHHUE CUTYal[ud, BO3SMOKHOCTB €r0
HCIIOJIb30BaHMS WM NIEpEeHOca B Apyrue yciaoBus. CkakeM, IOATOTOBJIEHHBIN CTYI€HTaMHU TeaTpaibHbIN
MIPOEKT-CIEKTAKIb MOXKET OBITh MOKa3aH MHOTOKPATHO MEpe]] pa3IMyHON ayIuTOPHEH.

10. K cTrenenn ocBoeHMsI IpoLeyp NPOEKTUPOBAHUS HE OTHOCUTCSL:

a. HOPMHUPOBAHHBIE MPOLIETYPHI, BBHITIOTHEHHE KOTOPHIX 00€CIeunBaeT MPOXOXKACHNE BCEX HEOOXOIUMBIX
ATANoOB MIPOEKTHOM EATEIbHOCTH, BEAYIIUX K MOTYYEHHUIO IPOIYKTA.

b. ymeHue HaiiTh 1 chopMyaUPOBATH MTPOOIEMY, OBIAICHHE CIICITU(PUICCKUM SI3BIKOM MMPOSKTUPOBAHHUS,
C. CHOCOOHOCTBH MPOBECTH TUArHOCTUKY, C(HOPMHUPOBATH 11€JIh, COCTABUTH MPOTPAMMY U IUIAH IEHCTBHIA U
T.J.

d. yMeHHe OIrOTOBUTH MPE3CHTALINIO U 3aIUTUTH €€.

Tema 8. L{udpoBsie cepBUCH 111 TPOSKTHOM AESATEILHOCTH
Bomnpoc 1
[TporpammusienpoaykTsl Spider Project, Advanta, Oracle Primavera — 31o

a) TpeKephl 3a7a4.

0) cucTeMbl JJIs1 aBTOMATU3allMU YIIPABICHUS PUCKAMHU.

B) CIICIMAN3UPOBAHHBIC CUCTEMBI /ISl YIIPABICHUS IPOSKTaMU.
I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOKETUPOBAHHUS.

Bomnpoc 2

[Tporpammusbie mpoxykTsl Mantis, Redmine, Yandex.Tracker — 310

a) TpeKephl 3a/a4.

0) cucTeMbl JJIsl aBTOMATU3alMU YIIPABICHUS PUCKAMHU.

B) CHEIHAIN3UPOBAHHBIE CUCTEMBI JIJISl YIIPABJICHUS TPOECKTAMHU.
F) CUCTEMBI I aBTOMAaTu3aluu 6IO,Z[)K€TI/IpOBaHI/I$I.

Bomnpoc 3

Kakoe u3 yrBepkaeHuit 06 nucnonbp3zoBanun ERP-cucteM ais ynpaieHus: IPOSKTaMU Bbl CUUTACTE
IIPaBWJIbHBIM?

a) ERP-cucreMbl He UMEIOT (PyHKIIMOHAIA, KOTOPBI MOKHO MCIIOJIb30BaTh JIJIsl aBTOMATU3AIIUN
YIIPaBJICHUS ITPOEKTAMMU.

6) ERP-cucTemMbl MOJKHO MCTIONB30BaTh IS yyeTa (DaKTHUYECKHX 3aTpar Mo MPOeKTaM, a Ui IUIaHUPOBaHUS
MIPOEKTOB 11eJIeCO00pa3HO UCTIONB30BaTh CIEIUATU3HPOBAHHBIE CHCTEMBI.

B) Pan ERP-cuctem umeer ¢pyHKIMOHAM, TO3BOJISIOMIUI HCIIOIB30BATh UX KaK OCHOBY T€XHOJOTHUECKON
COCTaBJIAIOLIEH KOPIIOPATUBHOM CUCTEMBI YIIPABJICHUS IIPOCKTaAMHU.

Bomnpoc 4
[TporpammusienipoaykTel SAP S/4 HANA u Microsoft Dynamics 365 for Finance and Operations — 1o

a) TpeKephI 3a7a4.
0) ERP-cucrembi.
B) CIICIIUAIN3UPOBAHHBIC CUCTEMBI JIJIsl YIIPABJICHUS IIPOCKTAMHU.
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T') CUCTEMBI JJIs1 aBTOMATH3AIH OIOKETUPOBAHUS.
n) Buku-cucremsl.
Bomnpoc 5

SBnsiercs oM mosne3HbIM (QYHKIIMOHAT HHPOPMALIMOHHOM CHCTEMBI, TO3BOJISIONIUI COXPaHATh HECKOIBKO
0a30BbIX IJIAHOB MPOEKTa U noyemy? Boibepute, noxanyiicta, Bce NOAXOASIINE BApUAHTHI U3
MePEYNCIICHHBIX.

a) Het, Takoii pyHKIIMOHAI HE HYKEH, T.K. B JIIOOOH MOMEHT BPEMEHH HCIIOJIb3YETCs TOJIBKO OAUH 0a30BbIN
IIJIaH IIPOEKTa.

6) Takoli pyHKIIMOHAT HY>KEH, TOCKOJIBKY OH MO3BOJISIET COXPAaHUTh UCTOPUIO U3MEHEHUH 0a30BOro0 IJIaHa
U TIOHSATh, KaK U3MEHEHUS BIMSUIM Ha 0A30BBIN IJIaH.

B) Takoit pyHKIIMOHAI HYXEH, TOCKOJIBKY OH MO3BOJIIET CPAaBHUTH (DaKTUUECKYIO HH(POPMAIIHIO O
BBITOJIHEHUH MIPOEKTA C HECKOJIBKMMHU 0a30BBIMHU TUIAHAMH.

r) Hert, Takoit pyHKIIMOHAI HE HYKEH, T.K. 3a/1aua PyKoBOIUTENS IPOEKTa — MUHUMH3UPOBATH OTKIOHEHHUS
ot miana. [lostomy, pazpa®oTaB riaH, Hy>KHO €ro MPHIEP>KUBATHCS.

Bompoc 6

Hitxe MEPCUNCICHBI JOCTOMHCTBA OIIPCACIICHHOI'O Kjiacca I/IH(l)OpMaI_[I/IOHHBIX CHUCTEM, UCIIOJIB3YCMBIX IJIA
ABTOMAaTU3aluu YIIPpaBJICHUSA IIPOCKTAMMU:

1) [1o3BoMIAIOT AETANM3UPOBATH 33]]a4l, KOHTPOJIUPOBAThH CTATyChl 3aj1a4, YKa3blBaTh IPUOPUTETHI 3a]1a4.
2) SIBasttoTcs yIOOHBIM HHCTPYMEHTOM COBMECTHOM paboThI M 00CYXaeHHS pabodYrX BOIIPOCOB on-line.
3) [To3BOMSIOT BECTH YyUET BPEMEHHBIX 3aTpar.

4) I1o3BONIAIOT CO3aTh EPCOHAIBHBIN paboumii KaOMHET.

5). MoryT ucnoap30BaThCs B Ka4eCTBE CUCTeMbl yuéTa 3asBok /s Helpdesk (B mpoekTax Texmomaepikku)
Kak BbI cunTaere, K KaKOMy KJIacCy CUCTEM JIy4Ile BCETO COOTBETCTBYET 3TO OMHCAHUE?

a) ERP-cucremsr.

6) CucteMsl U1 yrpaBlIeHUs] pUCKAMHU.

B) Tpekepsl 3a1au.

r) Y4EeTHBIC CUCTEMBI.

n) Buku-cucremsl.

e) Crienuann3upoBaHHbIE CUCTEMBI JUISl YIIPABICHUS IPOCKTaMHU.

Bomnpoc 7

Ha3zoBute HE0OX0IMMBIE COCTABISAIONINE AJISl TIOCTPOSHHS aBTOMATU3UPOBAHHON KOPIIOPATUBHOM CUCTEMBI
yIIpaBJICHUS IPOCKTaMU

a) Texnonoruueckas

0) [IporpammHuast

B) Uepapxnueckas

r) Opranu3ainroHHas

n) Jlorudyeckas

e) Merononorudeckas

Bompoc 8

Huxe nepeuncienbl Ha3BaHUS U OCHOBHBIE XapaKTEPUCTUKH COCTABIISIFOIIMX KOPIOPATUBHON CHCTEMBbI
yIpaBieHUsS MPOEKTaMHU, COOTHECUTE UX:
a) TexHonmornueckas

0) OpranuzanuoHHas

B) MeTononmornueckasi;

1) Beigenenue B CTpyKType NPEANPUATHS OTAEIbHBIX MOAPA3ACICHNHN, 3aHUMAIOIIMXCS] MOTUBALUEH,
o0ydeHueMm, nepeaayelt 3HaHUi U MOIEPIKKOM MPOIECCOB YIPaBICHHS TPOESKTAMHU.

2) CoBOKYNHOCTb IPOIPaMMHO-AIIIIAPATHBIX CPEACTB JUIs MOAJIEPKKH IIPOLIECCOB YIIPABIECHUS IPOEKTAMH.

3) Cucrema npakTUK, METOAOB, IPOLEAYD U MPABHII, UCTIOIb3YEMbIX B YIIPABICHUU TPOEKTAMU,
3aKperyieHHasl B CHUCTEME BHYTPEHHEH HOPMaTHUBHOM JJOKYMEHTAI[UN OpraHu3alllu.

Bomnpoc 9



Kakue, no Bamemy MHEHUIO, (yHKIIMOHAIbHBIE O0JIACTH BBIIEISIOTCS JJIs1 aBTOMAaTU3allUU KOPIIOPATUBHOM
CHCTEMBI yIpaBiieHHs poekTamMu? Bribepere Bce moaxosiue:

a) YrpaBiieHUEe OTJIETIBHO B3STHIM ITPOEKTOM

0) Ynpasnenue noprdeneM MpoeKToB

B) Opranu3zanus Npou3BOACTBEHHOM NESITEIbHOCTH

) YrpapieHrue pucKkaMu

1) @opmupoBaHue OIOHKETOB MPOESKTOB U MOPTQeEel MPOeKTOB

¢) Bengenue yuera X03siiiCTBEHHBIX ONEpaIlfii O MPOEKTaM

Bompoc 10

Kaxkue orpannyenust (HEIOCTAaTKM) HAa UCIIONIB30BaHUE CrieIUaau3upoBaHnHOTo 110 MOXKHO BBIIETUTH?

1.CnoxHOCTh yueTa (paKTHUECKUX JaHHBIX, 0COOCHHO Y4eTa TOBapHO-MaTepHAIbHBIX LIEHHOCTEH H13-3a
OTCYTCTBUSI €JMHOI CHCTEeMbl HOPMaTHBHO-CIIPABOYHON HH(OpMAITHH.

2. CII0KHOCTB MCITOJIb30BaHMS AJI1 HCIIOATOTOBJICHHBIX COTPYAHUKOB.

3. MHoOroKpaTHbI BBOI M 00paboTKa MH(POPMAIIUU, OTCYTCTBHE €IMHOTO MH(GOPMAIIMOHHOTO
MPOCTPAHCTBA.

4. HemocTaTtoyHOo pa3BUTHIM (PyHKIIMOHAIL.
4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossie Bonpocsl 3a4era (YK-2, YK-3, YK-6)
. ConeprkaHue U COOTHOIIEHHUE MOHITHI «IIPOEKT» U KIIPOEKTHAS 1EATEIbHOCTDY.
. XapaKTEepUCTUKHU MPOEKTA.
. IIlpoGnema 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.
. LleneBas aynuTOpHs U OCHOBHbIE KPUTEPUH €€ BBIJCICHMUSL.
. llenenonaranue (Kak KOPPeKTHO chOpMyIHPOBATH LIEJb U 334a41 IPOEKTa?)
. SMART kak MeTOJI IIOCTAaHOBKH IIEJIH.
. SWOT-ananu3 Kkak HHCTPYMEHT CTPaT€rMueCcKoro MjaaHupOBaHUS.
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. [TacopT npoexTa: moHsATHE, CTPYKTypa U OCHOBHBIE MpaBUja €ro 3aroJHEHUS.

9. KanenmapHslii TUTaH MPOEKTA : OCHOBHBIE IIEITH, 33a49H U MTapaMeTPhI

10. Drambl co3aanus KaJeHAAPHOTO T1aHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
11. MeToab! IIaHUPOBaHUS IPOEKTA

12. TloHsiTHE W CYIITHOCTh KOMAaHI000pa30BaHMs ¥ pabOTHl B KOMaH €. Buabl KOMaH I, ”HCTPYMEHTHI
yIIpaBJICHUSI.

13. OnepanmoHHbIE 1 MTHHOBAIMOHHBIE L€ KOMaH/IbI.
14. Dramnbl KOMaH1000pa30BaHUsI.
15. Komannnast pabota, BHIbI KOMaH, ”THCTPYMEHTHI yIipaBieHus. Pa3paboTka 1iemneit KomaH/pbl.

16. [lonsiTHE «pONb B KOMaH € MPOEKTa». BUIbl M PyHKIMH pOIIeH, BHIOIHAEMBIX YYaCTHUKAMH KOMaH/IbI.

17. OcHOBHBIE TTOIXOMIBI K (HOPMHUPOBAHUIO KOMAH/IbI: IIEJICTIONAT al0IIHHN, MEKITUNIHOCTHBIN, POJICBOMH,
poOIeMHO-OPHUEHTUPOBAHHBIN.

18. Ctaguu pa3BuUTHUs KOJUIEKTHUBA (IPUTUPKA, KOHPIUKT, SKCIIEPUMEHT, pelIeHne podiem,
(dbopMupoBaHue NpouHbIX cBsizeii). Komanna u ee ypoBHU pa3BUTHS.

19. OcHOBHBIE ATallbl aHAJIN3a PHIHKA

20. Creiikxonaepsl IpoeKTa

21. Ilonsitue pecypcoB npoekra. Buabl pecypcos.
22. OueHka pecypcos.

23. PecypcHo-KaJeHIapHOE TJIAaHUPOBAHUE.

24. MarepuallbHO-TEXHHYECKUE PECYPCHI.

25. KagpoBsie pecypchl IPOEKTa.

26. Nn(opMaIlMoHHBIM pECYPCHI POEKTA.
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27. TloHsiTHe CMETHI U OIOIKETA MPOEKTA.

28. [Ipunnumne! opMUpOBaHUS OIOKETA MTPOCKTA.

29. KonnuecTBeHHbIE PE3YyIbTaThl IPOEKTA.

30. KauecTBEeHHBIE pE3yIbTaThI.

31. Kpurepuu oLeHKH pe3ysbTaToB IPOEKTHOM IEATENbHOCTH.

32. MacmtabupoBaHue U THPAKUPOBAHUE TPOCKTA

33. HudpoBsie CEpBUCH yIIpaBIEHUs IPOSKTaMHU

He npenycmotrpeno

TunoBble 3axanus A 3a4era (YK-2, YK-3, YK-6)

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMK

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JOCTHXKCHHUSI pE3yJIbTaTa)

«3a4TCHO»
(50 - 100 6anoB)

YK-2

3HAaeT TEXHOJIOTUIO (OPMYIUPOBKA U TIOCTAHOBKH IPOOJIEMBI,
METONIbl aHajdW3a MpoOJeMBbl, PEIICHHE KOTOPOH CHoCOOHO
00eCTIeYnTh JOCTIKEHHE IeNIM MPOeKTa. YMeeT (GpopMyiIupoBaTh U
aHAJM3UPOBATh POOJIEMY, PEIICHHE KOTOPOH CIIOCOOHO 00ECIIEYNTh
JIOCTH)KEHUE IeMH MpoekTa. Brageer HaBbikamu (OpMYITHPOBKH U
MIOCTAHOBKHU TPOOJIEMBI, METOJAMH aHAJIHM3a IMPOOJIEMBI, pEIIeHUE
KOTOPOM CITOCOOHO 00ECTICUNUTh TOCTHIKEHHUE TIEITH MMPOEKTA.

YK-3

3HaeT crnocoObl KOMMYHHUKAIMOHHOTO B3aUMOJICHCTBUS B KOMaHJIE,
METOAbl apryMEHTallMd COOCTBEHHOW TOYKH 3pEHHsI B IIpoliecce
KOMMYHHUKaIlUii C 4jleHaMH KOMaHJIbl. YMeEeT YCTaHaBJIMBaTb
KOHCTPYKTHBHOE B3aMMOJEUCTBUE C YJEHAMH KOMAaH[Ibl C y4eTOM
POJIEBOM CTPYKTYphl KOMaH]Ibl, apryMEHTHUPOBATh CBOIO MO3ULIUIO B
BONpOCax JIOCTIDKEHUS Ieseld KOMaHIHOTO B3aUMOJEHCTBUS.
Bnageer HaBbIKaMH YCTAaHOBJIEHUS KOMMYHMKAallMi B KOMaHJE,
apryMeHTallud COOCTBEHHON IMO3WIMU B BOMNPOCAX JOCTHKEHHS
1eJied KOMaHJHOTO B3aMMOJIEMCTBUSI C YUYETOM POJIEBOM CTPYKTYPBI
KOMaH bl

YK-6

3HaeT aTambl M BpPEMEHHbIE HapaMeTpbl padOThl HAJl MPOEKTOM,
COCTaBIIIET KaJeHJApHBIM IUIAH TMPOEKTa M YIPABISET CBOUM
BpEMEHEM U BPEMEHEM UJICHOB KOMaH]Ibl IIpU paboTe HaJ MPOEKTOM.
YMmeeT BU3yanu3upoBath rpaduk padoT U BEICTPAUBATh €ro COIIaCHO
IUIaHy TIPOEeKTa

YK-2

He 3naer TexHonornio (HOpMYIMPOBKH M MOCTAHOBKH IMPOOIEMEI,
METONIbl aHajgu3a MPOOJEMBI, pEIIeHHe KOTO-POM  CIOCOOHO
o0ecreynTh JOCTH)KEHHUE Ieiu mpoekra. He ymeer ¢opmymupoBars
W aHAJU3UpOBATh MPOOJEMy, pelIeHHe KOTOpOH CHocOoOHO
00eCTeYnTh JOCTIDKEHHE IIeNM IpoekTa. He BiajeeT HaBhIKAMHU
(GOpPMYITUPOBKM W TIOCTAHOBKH MPOOJEMBI, METOJaMH aHaJn3a
poOIeMBI, pelIeHne KO-TOPOH CIOCOOHO 00eCTIeUnTh JTOCTHKEHUE
IEJIN TIPOCKTA




VK-3 He 3maer cmocoObl KOMMYHUKAI[MOHHOTO B3aUMOJICHCTBUS B
KOMaHJIe, METOIbI apryMEHTAIlMM COOCTBEHHOW TOYKU 3pEHHS B
pouecce KOMMYHHMKAlM C 4jleHaMu KoMaHael. He ymeer
YCTaHaBJIUBAaTh KOHCTPYKTHUBHOE B3aUMOJAECHCTBUE C YJIEHAMH
KOMAaH/Ibl C YY4ETOM POJIEBOM CTPYKTYpbl KOMaH/Ibl, apTyMEHTHUPOBATH
CBOIO IMIO3ULMIO B BOIIPOCAX JOCTHKECHUSA LENEH KOMAaHIHOIO
B3aUMOACHUCTBUSI. He Bnageer  HaBbIKaMM  yCTaHOBIICHMS
KOMMYHHUKAIIUH B KOMaHJIe, aprTyMEHTAlUA COOCTBEHHOW TO3HIINH B
BOIIPOCAX JOCTHXKEHHUS LEeJIeld KOMAHAHOTO B3aWUMOJCHUCTBUSA C
YYETOM POJIEBOM CTPYKTYPbI KOMaHbI

«HE 3a4TCHOY»
(0 - 49 6anon)

YK-6 He 3HaeT sTanbl U BpeMEHHBIE IMapaMeTpbl paboThl HaJa MPOEKTOM,
HE yYMEET COCTABJIATh KAJICHIAPHBIM IUIAH IIPOEKTa U YIIPABIATH
CBOMM BpPEMEHEM M BpPEMEHEM YJICHOB KOMaHJbI Ipu padoTe Haj
npoektoM. He ymeer BusyanmusupoBaTb Tpaduk paboT u
BBICTPAUBAaTh €r0 COMIACHO IUIAHY IIPOEKTa

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aIlUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Tpuctynas k M3y4EHHIO AMCLUIUIMHBI, B NEPBYIO odepelb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
conepkanreM pabouei mporpammbl aucturummabl (PIT[]), koTopas ompenensieT comepskaHue, oObem, a
TaKKe MMOPAJO0K N3yUeHHsI U IIPENoAaBaHus ydeOHON AUCIUILINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILTNHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «OO0beM U conepkaHHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfeNibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeuyeHb
npo¢eCCHOHANBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX IS OCBOCHUS
JTUCLUUTUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOpeTHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €1le pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPATYPHI;

- IPY CaMOCTOSATEIIBHOM U3yYEHUH TEOPETUUECKON TEeMBbI CJeNaTh KOHCIIEKT, UCTIONIb3Ysl PEKOMEH/I0BAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTD Ha BOIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TT0 TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
MCTOYHUKOB M JIUTEPATYPhI IO TEMATHKE JCKIIHA.

KoHCHeKT JIeKInu JOKEeH coliepKaTh pedepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pasMmeleHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekrponHsrii // IBC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791
2. 3y6 A. T. YnpaBieHue npoekTamMu : Y4eOHHUK U MPaKTHKyM A7 By30B. - Mocksa: FOpaiit, 2021. - 422 c.
- Teker : anexrponnsiii // DBC «FOPAWT [caiir]. - URL: https://urait.ru/bcode/469084
3. JleBuyk, C. B. Benenue B npoeKkTHYIO AEATEIBHOCTD : yueOHO-MeToandeckoe nocodue. - 2026-07-15;
BBezneHue B MpoeKTHYIO IeATeNbHOCTh. - TaMO0B: TaMOOBCKUI TOCyJapCTBeHHBIN yHUBEepcUTeT UMeHH [.P.
Hepxasuna, 2020. - 100 c. - Teker : onekrponnsni // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/109751.html
4. 3enxkuna C. B., TI'epacumoBa E. K., IlankparoBa O. II. CereBas HpOEKTHO-HUCCIIEIOBATEIbCKAS

NesATeIbHOCTh oOyuatomuxcs : Monorpadus. - Mocksa: HOpaiit, 2021. - 152 c. - Tekcr : aneKTpoHHBIH //
OBbC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/477042

6.2 JlonosHUTENbHAS IUTEpPATYpA:

1. Aspmiua B. M., Anemmun A. B., barpatnonn K. A. Ynpasnenue npoekramu: GpyHIaMEHTATBHBIN KYpC :
yueOHHK. - MockBa: Mznmatenbckuit nom Beicmieir mkonsr 3xoHomukw, 2013. - 624 c. - Tekct :
anekTponubii  // OBC  «YHuBepcurerckas ~— OuOnMOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

2. benuxoBa WM. Il. YnpasneHnue mpoekramu : KpaTkuil Kypc jekuui. - CraBpomosb: CTaBpOIOJIbCKHMA
rOCyIapCTBEHHBIN arpapHbiii yHuBepcuTeT, 2014. - 80 c. - Teker : anekrponsslit // OBC « YHUBepcUTETCKAs
oubmuoTeka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=277473

3. boromonoBa, A. B. VYmpaBnenue pecypcamu mpoekra : ydeOHoe mocobue. - Bech cpok oxpaHbl
aBTOPCKOTO IIpaBa; YIpaBlIeHUE pecypcaMu Ipoekra. - ToMmck: ToMCKuil rocynapCTBEHHBIH YHUBEPCUTET
CUCTEM YTpaBICHHUS U paauodNieKTpoHuku, b Konrent, 2014. - 160 c. - Tekct : snexrponnsiii // IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72204.html

4. BacrouxkoBa T. C., MBanueBa H. A., Jlepxxo M. A., IlyxnaueBa T. Il. Ynpasnenue npoexkramu c
ucnonb3oBanueM Microsoft Project. - 2-e u3n., ucnp.. - Mocksa: HaronansHblid OTKpBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekct : anexkrpoHHbd // DBC «YHuBepcuTeTCKass OMOMMOTEKa OHJIAMH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

5. ®enmotoBa M. A., Hukonosa U. A., JIeicoa H. A. IlpoektHoe ¢mHaHCHpOBaHUE W aHAIW3 : Y4eOHOE

nocoGue 115 By30B. - Mocksa: FOpaiit, 2021. - 144 c. - Teker : anextponnsiit / 95C «IOPAUT» [caiit]. -
URL.: https://urait.ru/bcode/468901

6.3 VHbpIe NICTOUHMKMU:

1. Karanor oO6pa3oBaresbHBIX pecypcoB ceTu HTepHeT - www.catalog.iot.ru

2. [IpoektupoBanue HHGOPMAMOHHBIX cucTeM HacTh 1. DTambl pa3pabOTKH MPOEKTA: CTPATETUS U aHAIIU3
- http://compress.ru/article.aspx?id=11764

3. Poccuiickas HanmoHanbHass OnoInoTexa - www.nlr.ru

4. Poccuiickuit o0meoopazoBarenbHbIii moprai - http://www.school.edu.ru/

5. caliT « DKCTIEpTHBIE CUCTEMBI M SKCTIEPTHBIN aHaM3» - http://ecpert.ru/

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIHUILINHBL, IPOrpaMMHoOe obecneyeHue,
npogeccnoHabHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TNPOBEICHUS 3aHATHHM JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJIbTAlMH, TEKYLIETr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON

MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs TIPEICTABICHHS YyueOHOW nHbOpMaIuu
OOJIBITION ayTUTOPHH.
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[TomerieHus U1t CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpAUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JIuneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedYeHHE:
Microsoft Office [Ipodeccuonanbusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20
Microsoft Windows 10

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Polpred.com O630p CMMW (snekrpoHHBI apxuB nyOnukammii uHPopmarentcTB). — URL:
https://polpred.com

2. ApxuB Hay4YHBIX XypHAJIOB 3apy0OexHbIX n3narenbcTB. — URL: https://arch.neicon.ru
3. KOpaiiT: oOpa3zoBatenbHas miardopMma, dMeKTpoHHO-0nboTeunas cuctema. — URL: https://urait.ru

4. DNEeKTpOHHBIN KaTrajaor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

5. Poccuiickas rocynapcTBeHHas onbnuoreka: odunuanpabiid caidt. — URL: https://www.rsl.ru

DJIeKTpPOHHAS HH(OPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHH, HUCIOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



