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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
ITK-4 CriocoGen pa3pabarbiBaTh TEXHOJIOTHH CEPBUCA B KUJIHIIHO-KOMMYHAJILHOM XO351CTBE

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- TEXHOJIOTUYECKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepe: 33 Cepsuc, Oka3zaHWE YCIYT HACEIEHUIO (TOPrOBIsl, TEXHUYECKOE OOCITYy)XHBAHHE, DPEMOHT,
MPEIOCTaBICHNE TIEPCOHANBHBIX YCIYT, YCIYTH TOCTEIIPUUMCTBA, OOIIECTBEHHOE MUTanue u np. (B chepe
OKa3aHUs YCIYT ¥ CEPBUCHOTO OOCTYKUBAHUS))

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOH IS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

[1K-4 Cnocoben [IpoBomuT wuccnegoBaHME W OLIEHMBAET PE3YNBTATHI,

pa3pabarbIBaTh TEXHOJOTUH |BBISBIISIET (hakTopbI KOHKYPEHTOCIIOCOOHOCTH
CepBuUCa B npeanpusitus cepnl KKX

KWINITHO-KOMMYHAJIbHOM

X034HCTBE

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

[IK-4 CnocobeHn pa3pabaTbiBaTh TEXHOJOTHH CEPBUCA B JKWJIMITHO-KOMMYHAJIHbHOM
XO03SIICTBE

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
OINPENEIAIOMIMX Ounas | 3aouna
MEKIUCLUMILTMHAPHBIE |(cemecT q
CBsI31 p) |(cemect
p)
2141215
1 |[TpenaunnoMHuas +
MPaKTHKA
2 |IlporaosupoBanue U | + +
TUTAHWPOBaHUE B
chepe KKX

2. Mecrto nucunmiimabl B cTpykrype OII marucrparypsi:

Huctunmmaa «Crparernueckoe ympamieHue W npoektupoBanue B chepe KKX» orHocurcs k dacrtu,
dbopMupyeMoOil y4acTHHKaMU OOpa30BaTeNIbHBIX OTHOIICHHMH, ydyeOHoro tuiana OIl mo HampaBieHUIO
noarotoBku 43.04.01 - Cepsuc.

JuctumuinHa «CTpaterudeckoe ynpasieHue u npoektuposanue B chepe KKX» nzyuaercs B 2 cemectpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 2 3.€.
Oumnas: 2 3.e.




3aounas: 2 3.c.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10éMKOCTb JMCIHUIITHHBI 72 72
KonTaktHas pabora 24 12
Jlexuuu (Jlexummn) 12 6
[Tpaktuueckue (IIpakr. pab.) 12 6
CamocrosrenbHas padota (CP) 48 56
3auer - 4

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6HO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
2 cemectp
1 Bgenenue B CobecenoBaHue;
YIIpaBJICHUE Omnpoc;
MPOCKTaMHU 2 12 ]2 - 8 | 8 TecTupoBanue;
[IpakTuyeckoe
3aJlaHue
2 [IpoekTHBII aHaTU3 CobecenoBaHue;
Omnpoc;
2 - 2 12| 8 |12 TecTupoBanue;
[IpakTuyeckoe
3aJlaHue
3 [InanupoBanue NERE i 3 ] [IpakTuyeckoe
MPOEeKTa 3aJlaHue
4 [InanupoBanue CobecenoBaHue;
CTOMMOCTH U ) i > | 9 g | 12 Omnpoc;
yIIpaBJICHUE [IpakTuyeckoe
pUCKaMU TPOEKTa 3aJlaHue
5 Brmonnenue, CobecenoBaHue;
KOHTPOJIb U ) i > | o ? ] Omnpoc;
3aBEpUICHUE [IpakTuyeckoe
MPOEeKTa 3aJlaHue
6 VYrpasienue CobecenoBaHue;
peanu3anuei Omnpoc;
MpOEKTa. R i ? ] TecTtupoBanue
VYnpasnenue
M3MEHEHUSIMU B
MIPOEKTE.
Tema 1. BBenenue B ynpasienune npoekramu (I1K-4)
Jlekumus.

Lenu, 3anaun u cTpykTypa Kypca. OCHOBHBIEC IOHSTHS: IPOEKT, YIPABICHUE MPOESKTOM.

Posib 1 3HaYeHue ynpasieHUs IPOCKTaMHU B COBPEMEHHOM MHpeE. MeCTO U poib yIPaBICHUs IPOCKTaMU B
yHIpaBlIeHUECKo nesarenbHocTH. CHCTEMHOE IpencTaBieHHe ynpasieHuss npoekramu. CocTtosHue u

pa3BUTHUE YIPABICHUS IPOCKTAMH.

[TonsTue mpoekta u mnporpaMMbl. CylIeCTBYIOIIME TPAKTOBKHU MOHATHS MpoeKT. llpu3Haku mpoekrta.

[IpoekTt 1 mporpaMMbl Kak OOBEKTHI YIIPaBJICHUS, UX XapaKTEPUCTUKH




PazHOBHIHOCTH M KJIACCH(HKALUS MPOEKTOB M MporpaMM. OCOOEHHOCTH Pa3iIMYHBIX BUIOB MPOEKTOB H
IIpOrpamMm.

IlonsTe kputTepueB ycnexa W Heyaad npoekra. MaxTopel, BIMAIOIME HA YCIEX U HEYJa4u IIPOCKTa.
TpeOoBanusi K KpUTEpUSM M OCHOBHBIE THIIBI KpUTepueB. B3anMMOCBA3b M HE3aBHCUMOCTb KPHUTEPHEB
ycrexa 1 Heynad mpoekra. [IpuMepsl yCIeHbIX U HeyAauYHbIX ITPOCKTOB.

[Tousitue crpykryp mnpoekrta. [IpHHIUIBI CTPYKTypHOM AeKOMOO3ULIMK TpoekTa. [IpaBuna moctpoeHus
CTPYKTYp MpoeKTa. TUIbI M1 TPUMEPHI CTPYKTYPHBIX MOJIEIIEN MPOEKTa, UCTIOIb3yeMbIX B YII.

[lonsTust >xU3HEHHOro IWMKIa W (a3 mpoekra. OOmAs CTPYKTypa >KU3HEHHOTO IMKJIA IPOEKTa.
Pa3HoBUIHOCTH W IpUMEPHI KUZHEHHBIX [IUKJIOB MIPOEKTOB.

B3aumocCBs3b KU3HEHHBIX IUKJIOB MPOEKTa, MpoayKTa U opranuzanuu. CocTtaB M coaepkaHue padboT
OCHOBHBIX (a3 JKM3HEHHOTO IUKJa Mpoekra. [loHATHe M Ha3HauyeHHEe BEX U KOHTPOJBHBIX COOBITHI B
npoekre. [IpuMepsl MOCTpOeHUs )KU3HEHHBIX LIUKIIOB MPOEKTOB.

13 13

[lonsatue oxpyxeHus npoekra. “bimxnee “ u *“ nanpHee” OKpyXKeHHME NIpoekTa. BHyTpeHHss cpena
IIpOEKTa. BiausiHue OKpyXeHMsI Ha pa3Hble TUIBI MPOEKTOB. [IprMephl OKpyKEeHHs IIPOEKTOB U UX aHAJIU3.
[Tonatue ywyactHHKOB mpoekTa. CoCcTaB y4acTHHKOB NMpOeKTa. Ponb M (yHKIUM OCHOBHBIX YYaCTHUKOB.
B3anMopneiictBue y4acTHUKOB IIpoekTa. [IpumMepsl omnpeneneHus cocraBa y4aCTHUKOB npoekra. Ilonsrtue
KoMaH bl poekTa. OCHOBHBIE 3aJa4l KOMaHbl poekTa. CocTaB U (YHKIMU YJICHOB KOMaH/bI MPOEKTA.
dopMHUpOBaHHUE U Pa3BUTUE KOMaH/IbI MpoeKTa. [Ipumepsl cocTaBa KOMaH[ POEKTA.

Mecto u ponb ympasistomero npoekrom. CoBpeMeHHbIE TpeOOBaHHS K MeHemkepy npoekra. IlpaBa u
00513aHHOCTH MeHemkepa Mmpoekra. OCHOBBI MPOPECCHOHATFHOTO MAacTepCTBA YIPABISAIOLIETO MPOESKTOM.
DTudeckuil Kojekc MeHemkepa npoekra. Kpanuduxanus u cepruduxaiusi MeHepKepa npoeKTa.
[loHsiTHS YU Pa3HOBUIHOCTU OPraHU3ALMOHHBIX CTPYKTYp MPOEKTa. 3aBUCHUMOCTh OpraHU3allMOHHOMN
ctpykrypsl mnpoekra (OBS) or crpykrypHoit nexkomnosunuu npoekra (WBS). ITlonstue Marpuilsl
pacnpenesneHuss ~ OTBETCTBEHHOCTM B IIPOEKTE. [Ipumepsl ~ OpraHM3alMOHHBIX  CTPYKTYpP
MIPOEKTHO-OPUEHTUPOBAHHBIX Opranu3auuid. [loHsTue npoueccoB B ynpaieHUH npoekramu. OCHOBHbBIE U
BCIIOMOTATEIbHBIE MPOLECCH B YNPaBIeHUU MpoekTaMu. [IpuMepsl MporieccoB B yIpaBIeHUH MPOEKTaAMHU.
[lonsiTie MHUIMALMY, TUIAHUPOBAHUS, BBIMIOJHEHUS, KOHTPOJS U 3aKpbITHS npoekTta. OCHOBHBIE 3a/1a4H,
pelaeMble Ha pa3HbBIX cTaausx ympaeieHus npoekrta. [lpumepsl. Ilonstue wu  HazHaYeHUE
MH(OPMAIIMOHHBIX TEXHOJNOTUH B TMpoekTe. Pa3nuuHbie acmekThl HHPOPMAIMOHHBIX TEXHOIOTHIA.
CoBmecTUMOCTh MHPOPMAITMOHHBIX TEXHOJOTHH B mpoekre. MHpopmamoHHoe obecrieueHue yrnpaBieHUs
MPOEKTAaMU: COCTaB, CTPYKTypa, Xapakrepuctuku. [I[porpaMMHbie CpeacTBa AJis YNPaBICHUU IMPOCKTaMHU.
Nx ¢yHKIIMOHATBHBIE BO3MOXHOCTH M KPUTEPUU BBIOOpA MPOTPAMMHBIX CPEICTB. XapaKTepUCTHKA
COCTOSIHUSI pbIHKA TPOTPAMMHBIX MTPOIYKTOB MO YIPABICHHUIO TPOESKTaMU
IIpakTnyeckoe 3ansATHE.
PaboTa 1o ckBO3HOMY KeliCy, TOATOTOBKA JI0KIa10B
Hanumure 3ananue Ha pa3paboTKy IpoeKTa ¢ MO3UIIMU 3aKa34urKa MPOEKTa.
3aoanue:
1. Pazpaboraiite mpoekTHyio uaeto (B cBobomHor ¢dopme): llenb, 3amaum, OCHOBHBIC OXKHIaeMbIC
pe3yJIbTaThl IPOEKTA.
2. PazpaboraiiTe KapTy CTEHKXOJIIEPOB MPOEKTA, OXapaKTEPU3yHTE UX POJIb U CTENICHb BIUSHUS Ha
peanu3yeMOoCTh IPOEKTa
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

Bomnpocs! ais moaAroToBKHU:

OxapakTepu3yiTe MHOTOACIIEKTHOCTh TEPMUHA KIIPOEKT.

[Iepeuniciure OCHOBHBIE OTIIMUUTENbHBIE XapPAKTEPUCTUKH MTPOEKTA.

Knaccudumupyiite mpoeKTsI 10 pa3IMIHBIM TPU3HAKAM.

Packpolite 3HaueHUE KaTeropuu « YIIpaBIeHUE IIPOCKTaMM».

B uem 3akitoyaeTcsi OCHOBHAsI POJIb MEHEKepa MpoeKTa?

1

2

3

4

5. B dem 3akitogaeTcss METOI0JIOTHYECKas: COCTABIISAIONIAs Mpolecca ynpaBieHUs MPOEKTOM?

6

7 JlaiiTe onpezenenue 1 ONpeaeauTe poib )KU3HEHHOTO LIMKJIA IPOEKTa B YIIPABICHUH ITPOEKTOM.
8.

OxapakrepusyiiTe B3auMOCBSI3b MOHATHI MPOEKT-IIPOrpaMMa-nopTdeb.



Tema 2. IlpoexTHbiii anaau3 (I1K-4)
Jlexknus.

[emn, 3amaun, CTPYKTypa MPOEKTHOTO aHaiW3a. Buapl DPOEKTHOrO aHaau3a: HKOHOMHUYECKUH,
(MHAHCOBBIN, TEXHUUECKHI, SKOJIOTUYECKUH, COITMAIbHBIN, OpraHN3allMOHHBIN, KOMMEpPYECKUI

IIpakTH4Yeckoe 3aHATHE.
PaboTa o ckBO3HOMY KECy, BBITIOJTHEHNE TPAKTUICCKHUX 3aIaHui (pa300p KOHKPETHBIX CUTYAIlHil).
3aoanue:

[Ipennoxute HECKOIBKO MPOEKTOB, KOTOPbIE MOTIIN OBl COCTaBUTh KOHKYPEHIIUIO BalieMy npoekTy. [1o
KaKHM IapaMeTpaM Balll MPOEKT MOT Obl BHIUTPATh, & IO KAKKUM MPOUTPATh ITUM MIPOEKTaM?

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
Bomnpocs! ais moaAroToBKHU:
Oxkpy’keHHe MPoeKTa, 0COOEHHOCTH (HOPMHUPOBAHHUS.
. Ponb paznuyHbIX 3aMHTEPECOBAHHBIX CTOPOH B pEaU3alMK MPOEKTA.
. Coneprkanue mpolecca yrnpaBieHHs IPOSKTOM COITIACHO TEOPHH MEHEIKMEHTA.
CucTeMHBIH MOAXO0/ K YIPABICHUIO TPOESKTOM.
@OYHKIMOHATBHOE COAEPIKAHUE MPoIlecca YIPABICHUS IPOEKTOM.
HaiiTe onpeneneHue NOHATUIO OpraHU3alMOHHAs CTPYKTYypa IpoeKTa?
[Tpouecc or6opa npoekToB. OCHOBHBIE METO/ABI OTOOPA MPOEKTOB.

N AW~

Mopnenu paHXHUpPOBaHUS TIPOCKTOB.

9. DKOHOMHYECKHE METO/IBI 0TOOpa MPOEKTOB.

10. Bribop noprdenst npoekro. banancupoBanue noprdesnst mpoeKTos.
11. Merton peanbHBIX BApHAHTOB BbIOOPA (OMIIUOHBI).

Tema 3. [lmanupoBanue npoekra (I1K-4)
Jlekumus.
[TonsTHS MpeaMeTHOM 00IacTH MPOEKTa M yIpaBlIeHUs MPEAMETHOM 00macThio nmpoekra. Ctaauu mporecca
yOpaBieHUs] TMpeAMETHON o6nacThio mnpoekTa. OCHOBHBIE 3aJaud CTaAWld Tpolecca YIpaBlICHUS
npeaIMeTHOW o0nacThio mpoekTa. CTpyKTypHas JEKOMIO3MIMS MpPOEKTa, KaK OCHOBAa OIpeleiIeHUs
MpEAMETHOM 00JacTH TIpoeKkTa. MeToasl ympaBieHHs NpPEeIMETHONH o007acTeio mpoekrta. [Ipumepsr
OTIpe/IeTICHUS U MMOCTPOEHUS IPEIMETHON 00IaCThIO MMPOEKTA.

[TonsTe ynpaBieHUs: IPOEKTOM 110 BPEMEHHBIM IapaMerpaM. OnpeneseHue KajaeHIapHoro IIaHa MpoeKTa
U €r0 pa3sHOBUAHOCTU. [IOHATHA BpEMEHHBIX MApaMETPOB U KPUTEPUEB B YIIPaBICHUHU NpoekTamu. Ctaaun
IpoLecca yNpaBlICHHs IPOEKTOM IO BPEMEHHBIM napaMerpaMm. OCHOBHBIE 3aJaud CTaJM{d Ipouecca
YIOPAaBIEHUS IPOEKTOM II0 BPEMEHHBIM IapameTrpaM. Mozaenu, METoabpl U MPOLEAYpbl yIPaBICHUS
IIPOEKTOM I10 BPEMEHHBIM IapameTpaM. IIpuMeprl mocTpoeHus MoaeNn pacyeTa KaJIeHIApHOTO IIJ1aHa.
IIpakTn4yeckoe 3ansATHE.
PaboTa 1o ckBO3HOMY KECy, BBIITOJHEHNUE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYALIH).
3aoanue:
PazpaOoraiite mepapxudeckyto crpykrype pador (WBS) mia Bamero npoekra. Boigenure ypoBau WBS,
OCHOBHBIE MakThl pabor. Paspaborka WBS Tpebyer rpymmoBoro ydactus. Jloma paspaboraiite cBoit
BapuanT WBS Bamero npoekra. Ha 3anstun B rpynme obcyaure Bapuantsl WBS npennaraemble uieHaMu
Balllell KOMaHIbl M pa3paboTaiiTe eIWHBIA BapUaHT CTPYKTYpPbl JEKOMIIO3UIMH PaloT, COIIacyilTe ero c
IIPETIOABATENEM.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Bompocs! 17151 moAroToBKU:
HeobxomumocTh cTpykTypu3anuu npoekra. OCHOBHBIE CTPYKTYPBI TPOCKTA.
. O6mras xapakrepuctuka WBS.
IIpeumymecTBa u Hegoctatku WBS.
OcHoBHbIE TipaBmIa pa3padbotkun WBS.

I

. YPOBHHU JIeTaIM3allu1, UEPAPXUIHOCTH pabOT MPOEKTA.



6. BzanMocssa3b Mexy pucKoM npoekta 1 WBS.
7. CnoxHocTtu pa3paboTKH u dTarbl pazpadborku WBS.

Tema 4. [lnanupoBaHue CTOMMOCTH U ynipaBJjieHue puckamu npoekra (I1K-4)
Jlekumus.
[TonsiTre ynpaBiaeHUs] CTOMMOCTBIO U (PUHAHCAMU TIPOEKTA.

[TonsaTus crouMocTH 1 OromKeTa mpoekra. Heo0XoauMocCTh yrpaBiieHUs] CTOUMOCTBIO B ITpoekTe. DaKkTopsl,
BIIMAIONINE HA CTOMMOCTh IpoekTa. CTanuu mpolecca YInpaBieHHUs CTOMMOCTBIO M (PMHAHCAMHU IMPOEKTA.
OcHOBHBIE 331241 CTaIUH MpoLecca YIpaBIeHUs: CTOMMOCTBIO M (pUHAHCAMU MIPOEKTA.

[TonsTve ympaBieHHs pPHCKOM B IpoekTe. PasHoBumHOCTH prckoB B mpoekre. Craamm mporecca
yIpaBieHUs] PUCKOM B mpoekre. OCHOBHBIC 3aadM CTAAM Mpolecca YNMpaBIeHUs PUCKOM B IPOEKTE.
Mertonb! onpeneneHust puckoB. MeTobl OLIEHKH PUCKOB. MeTO/bI pearnpoBaHusl Ha PUCKOBBIC COOBITHS B
npoekre. [Ipumeps! aHaaM3a ¥ OIIEHKN PUCKOB B IIPOEKTE.

IIpakTnyeckoe 3ansATHE.
PaboTa 1o ckBO3HOMY KeWCy, BBIITOJHEHNE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYALIH).
3amanue:

PazpaboraiiTe ceTeBoii rpad ik MPOEKTa AJIs MPOBEJCHUS €r0 aHau3a. J{Jst moCTpoeHus rpaduka MOKHO
HCIIOJIB30BaTh «METOJI KEJITHIX HAKICCK»

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
. CeTeBoe TUTAaHUPOBAHUE: UCTOPHSI, OCHOBHBIE METOIBI, Chepa MPUMEHEHHSI.
Pacriucanue mpoekTa: 3MeMEHTHI, MOAXOABI K pa3paboTKe.

1
2
3. OcHoBHbIE NpaBuiIa pa3paboOTKU ceTeBOro rpaduka MpoeKkTa o MEeTobl AUarpamMm MpeanieCTBOBAHMSL.
4. TexHOIOTHUS MOCTPOCHHS CETEBOTo rpaduka.

5

Jpyrue MeTobl CeTeBOro IIaHUPOBAHUS.

Tema 5. BoinoJiHeHHe, KOHTPOJIb U 3aBepiieHue npoekra (I1K-4)

Jlekumus.
[lonsATHA KayecTBa M ympaBlieHHWs KadyecTBOM B mIpoekTe. CTaauu mpouecca ynpaBlIeHHs KaueCTBOM B
npoekre. OCHOBHBIE 3a7]a4yl CTAAMM Mpolecca yIpaBIeHUs] Ka4yeCTBOM B IpoekTe. MeTosbl obecredeHus u
KOHTPOJIS KauecTBa B poekre. [Ipumepsr.
Ilonsatue ymnpasieHus nepcoHasoM B npoekre. Craguu mpolecca yInpaBi€HUs MEPCOHAIOM B IPOEKTE.
OcHOBHBIE 337]a4M CTAAUN MIpoIlecca YIpaBIeHUs IepCcoHaIoM B poekte. OnpeneneHne GyHKINOHATIBHBIX
00513aHHOCTEH Y4aCTHUKOB MPOeKTa. [[pUHIUIIBI CO31aHMsT KOMAHbl IPOSKTA.
Opranusanus yCremHoi KOMaH bl TPOEKTa. YIIPaBICHUE Pa3BUTHEM U JEATEIbHOCTHIO KOMaH bl IPOEKTA.
[Tpumepsl.
[Tonsitue ympasinenuss koHpaukTamu B mpoekrte. I[Ipuumnbl koH(mukToB. [loHsTHE Kpu3uca. CrocoObl
paszpenienus: KOHQIUKTOB. [IpriMepsl.
[lonsiTne ynpaBineHus KOMMYHHKalUsMu B mpoekre. Craauy mpouecca ynpaBlIeHHs KOMMYHUKAaUHSIMH B
npoekTe. OCHOBHBIE 3aJauyd CTaauid MPOLECCAa YIPABICHUS KOMMYHUKALMSAMU B MpoeKkTe. Buubl
koMMmyHuKauil. [IpoexktupoBanue wuHpopManmoHHOro obecrneyeHus B mpoekTe. Pa3paboTka cucTeMbl
y4eTa U OTYETHOCTH B MpoekTe. JIOKyMEeHTHpOBaHHE M apXUBUPOBAHUE BBHIMOIHEHHBIX PabOT MPOEKTa.
[Tpumepsl.

IIpakTnyeckoe 3aHsATHE.
PaboTa 1o ckBO3HOMY KeWCy, BBIITOJHEHNUE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYALIH).
3aoanue:

OnuuuTe AeSITENIbHOCTD Ballle MPOEKTHON KoMaH Ibl. OnpeiennuTe Ha KaKoW CTauu celyac HaXOIUTCS
BaIa koMana. Yto HeoOXoAMMO PEANPUHATE AJIs Pa3BUTHS KoMaHAbl. C KaKUMU TPYTHOCTSIMHU
MPOEKTHBIX KOMAaH/I CTAJIKUBAETCS Ballla KOMaH/1a.

3ajanus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
Bormpocs! 115 noAroToBKHU:
1. CuHeprusm NpOeKTHBIX KOMaH/I.



2.IlatuctyneHuarast MOAEIb Pa3BUTHsI KOMAHIbI.

3. ®axTopsl, BIUAIOUIME HA Pa3BUTHE KOMAH/IBI.

4. OcoOeHHOCTH cO3/1aHMsl BEICOKOI()(DEKTUBHBIX MPOEKTHBIX KOMAH/I.

5. IlpoexTHble coBeLaHUs: OCOOEHHOCTH POBEIEHHSI, TEXHOJIOI MU OATOTOBKH.

6. DddexTuBHOE BUICHHE TPOCKTA.

7. TpymnHOCTH POEKTHBIX KOMaH]I.

8. Mopenpb NpUHATHS PELICHUH B IPOEKTHOM cuTyarmu (MoauuupoBanHas Moaeiab Bpyma u Jlxaro).

Tema 6. YnpasiieHne peaju3zanueil NpoeKTa. YnpasjeHue u3MeHeHusimu B nnpoekre. (ITK-4)
Jleknus.

IlonsTe ynpaBieHus NOCTaBKaMHU U KOHTpaKTaMHu B Ipoekre. CTaauu mnpolecca yrnpasieHHs IOCTaBKaMu
U KOHTpakTamMu B nipoekre. OCHOBHBIE 3a7ja4yl CTaIui IPOLECCa YIPABICHUs IOCTaBKAMHU U KOHTPAKTaMU B
npoekre. IlocraBku B mpoekTte. Pa3HOBUIHOCTH KOHTPAakTOB. TeHAEpHas IOKyMEHTalHs W TOPIH.
3aK/Ir0ueHNE KOHTPAKTOB. AJIMUHUCTPUPOBaHUE KOHTPAKTOB. [Ipumepsl.

IlonsiTne ympaBieHHs W3MEHEHUSAMU B Ipoekre. IIporHo3upoBaHue M IUIAHUPOBAHUE W3MEHEHUHU.
OcyuiecTBieHne n3MeHeHuil B npoekre. KoHTposb 1 perynupoBaHue U3MEHEHUH B IIPOEKTE.

IToHATHSI CUCTEMHOIO NTOJX0Ja U UHTErPAllM B YIIPaBJIeHUU IIPOeKTOM. [IpoekT kak cucrema. CUCTEMHBIN
aHaJu3 MpoeKTa. MeToasl U CpeicTBa CUCTEMHOIO ITOAX0AA K IIPOEKTY

IIpakTH4eckoe 3aHATHE.
PaboTa o ckBO3HOMY KECY, BBITIOJTHEHNE TPAKTUICCKHUX 3aIaHui (pa300p KOHKPETHBIX CUTYAIlHil).
3aoanue:

1. Pa3zpabotaiiTe TeXHHUECKOE 3a/IaHUE WK yCTaB poekTa. OnummTe, rmouemMy Bamu ObLT BIOpaH
MMEHHO yCTaB WJIM UMEHHO TeX. 3aJ[aHHeE.
2. [Ipoenure SWOT-ananu3 Baiero npoexra’?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
Bomnpocs! 1715 noaAroToBKuU:
1. I'pynna npoueccoB MHUIMALIMK. YCTaB POEKTA.
2. 3HayeHue ycTaBa MPOEKTAa JI1 KOMaH bl IPOEKTA
3. Texnuueckoe 3aaHnue Ha NpoeKT. OTInu4ne OT ycTaBa POEKTa.
4. 3HayeHHE U pOJIb KypaTopa MpOEeKTa.
5. SWOT-ananu3 npoekra. 3HaueHHE U 0COOCHHOCTH MPOBEACHUSI.
6. [TnanupoBanue npoekra. OOIIas XapaKTePUCTUKA ITATIOB.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemectp
*  TEKyImui KOHTPOJb — 80 OamioB
*  KOHTPOIBHBIEC Cpe3bl — 3 cpe3a: 5 6amwioB, 5 6amios, 10 6amios
* mpeMuanbHBIE OauTel — 20 6aioB

Pacnipenenenne 6aJiioB 10 3aaHHSIM:

No  [Ha3zBanue tembl | DopMbl Max. Mertoauka mpoBeIcHUS 3aHATHS U OLICHKU

Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO

MBI paboTHI KOHTpOJs | OayuioB

/ cpe3sl

1. Beenenne B | Cobeceno 5 CobecenoBanue IpeAIoaracT OpraHu3aluio Oecepl MpenoaaBaTesis
yIpaBJICHUC BaHUE CO CTYACHTaMH IO BOMPOCAM MPAKTUYECCKOTO 3aHATHUS C IENbI0 Ooee
MPOEKTaMU 0OCTOSITEILHOTO BEISBIICHUS MX 3HAHUH 10 ONpEACICHHOMY pa3jieny,

Teme, npobieMe U T.II.




Omnpoc VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!
- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;
- IOJTHOTA W TITyOMHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTHKa U3JI0KEHUSI MaTepuaa;
- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;
- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.
Tectupos 5 6annoB — CTyAEHT HpaBWIbHO oTBedaeT Ha 75-100% Bompocos B
aHue TecTe
3 Gamya — CTyAeHT MpaBMIIbHO oTBedaeT Ha 50-74% BOMpOCOB B TecTe
2 0amIoB — CTYAEHT MpaBWIBHO OTBe4YaeT Ha 25-50% BompocoB B
TecTe.
1 — menee 25% npaBUIBHBIX OTBETOB OAJIIOB HE aeT
[IpakTnue 5-06aJu10B — CTYZIEHT BBIMOTHII paboTy 6e3 OImMO0K U HEAOUETOB.
CKoe 4 0GannoB — CTYOGHT MPaBUIBHO BBIOJIHWI HE MEHEE ITOJIOBHHBI
3a/laHue paboThl WK AOMYCTHI He Oonee ABYX rpyObIX omMOOK, WK He Oomnee
OJTHOU TpyOOif U OTHOW HErpyOOi OIMIMOKKM W OJHOTO HEIOUYeTa, U
He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
3 Oayuia — CTyAEHT MPaBUIBHO BBITIOJIHWI MEHEE TOJIOBHHBI PaOOTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.
2-1 Gamn — CTyIeHT NpPaBWIIBHO BBHIMOMHUI HE Oosee 25% paboTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
IIpoexTHbI Cobleceno CobecenoBaHre MPEAIoNaraeT OpraHu3aIuio Oeceapl MPEnoaaBaTelIs
aHanm3 BaHHE CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENIBHOTO BBISIBIICHUS WX 3HAHHWH IO ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.
Omnpoc VYeTHBIE OMpoc MOKET NPUMEHATHCS B Pa3inyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUPOBaHHBIH. (OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJIEKAILETO OLIEHKE:
- IPaBUWJIBHOCTH OTBETA IO COACPIKAHUIO;
- IOJTHOTA W TITyOMHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTHKa U3JI0KEHUSI MaTepuaa;
- palMOHANBHOCThH HCIIOJIB30BaHHBIX IIPUEMOB U CIIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- NCTIOJIb30BaHKE JIOTIOIHUTEIBHOTO MaTepuana;
- pauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.
TecTupon 5 6amnoB — CTyAEHT HpaBWIbHO oTBedaeT Ha 75-100% Bompocos B
aHue(KOH TECTE
TPOJbHBI 3 Gama — CTyAeHT MpaBMIIbHO oTBedaeT Ha 50-74% BOMpOCOB B TeCTe
i cpe3) 2 0amIoB — CTYAEHT MpaBWIBHO OTBe4yaeT Ha 25-50% BompocoB B

TecTe.
1 — menee 25% npaBUIBHBIX OTBETOB OAJIIOB HE aeT
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MpakTuu
ecKoe
3agaHue(
KOHTPOJIb
HBbIi

cpe3)

5 0aIoB — CTYIEHT BBIMOIHUI paboTy 0e3 OIMOOK U HEAOUETOB.

4 0anxnoB — CTYOGHT MPaBUIBHO BBIOJIHWI HE MEHEE ITOJIOBHHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOoil OMMOKKA W OJHOTO HEIOYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

3 Oayia — CTyAEHT MPaBUJIBHO BBITIOJIHWI MEHEE TOJIOBHHBI PaOOTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

2-1 a1 — CTyIeHT NpPaBWIIBHO BBHIMOMHUI HE Oosee 25% paOoTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

[InanupoBanue
MIPOEKTa

[IpakTnue
CKOE
3a/1laHue

15

15-12 6amioB — cTyIEHT BBIOIHII paboTy 0e3 OMOOK U HEJOUETOB.
11-7 6anmoB — CTyAEHT NPAaBWILHO BBINOJIHWUI HE MEHEE MOJIOBHUHBI
paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
OJHOU TpyOOil U OHOW HErpyOOoil OMMOKKM W OJHOTO HEIOYeTa, WU
He Oojee ABYyX-Tpex HErpyOBbIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPHU OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

6-3 Oamnma — CTYOGHT MpPaBUIBHO BBIIIOJHHUI MEHEE MOJIOBUHBI
paboThL, JOMYCTHI HECKOIBKO HEIOYETOB.

2-1 Gamn — CTyIeHT NpPaBWIIBHO BBHIMOMHUI HE Oosee 25% paboTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

[InanupoBanue
CTOUMOCTH U
yIpaBJlIeHHE

pucKamMu
MIPOEKTa

Cobeceno
BaHUE

CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceabl MPenoaaBaTelis
CO CTYACHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

Ormpoc

VYeTHBIE  OMpocC MOKET NPUMEHATHCS B Pa3iuyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUpPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepHana;

- palMOHANBHOCTH HCIIOJB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUYECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

-  PalMOHAIBHOCTh HCIONb30BaHUSA BpPEMEHH,
3aJlaHueE.

OTBCACHHOI'O Ha

IIpakTnue
CKOE
3a/1aHue

5 0ayuI0B — CTYIEHT BHITIOTHUI padoTy 0e3 OMMOOK 1 HeJOYETOB.

4 0anymoB — CTYJCHT MPaBUWIBHO BBINOJHWUI HE MEHEE ITOJIOBHHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK He Ooliee
OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKM W OMHOTO HEAOoYeTa, WIIN
He OoJyiee IBYX-TpeX HETPyOBIX OIMWOOK, WM OXHOW HETpyOoit
OMMOKK W TPeX HEJ0YETOB, WM MPH OTCYTCTBHU OIIMOOK, HO TPH
HAJINYHN YETHIPEX-TISTH HEIOYETOB.

3 0ayura — CTYIEHT IPABWIHHO BEITIONHU MEHEE ITOJIOBHHBI PabOTHI,
JIOTTYCTHIT HECKOJILKO HEJIOUETOB.

2-1 Gann — cTy#AeHT NpPaBHIBHO BHIMONHHUI HE Ooree 25% paboTsl,
JIOTTYCTHJI HECKOJILKO HEIOUETOB FIIH Oojiee 3 TpyOBIX OMMO0K

Brmonunenue,
KOHTPOJIb U
3aBEPIIICHHE

MIPOCKTA

Cobeceno
BaHHE

CobecenoBanue TPeAIIoIaracT OPraHu3aIuio 6ecenbl MPenoIaBaTes
CO CTYJICHTaMH TI0 BOTIPOCaM MPAaKTUIECKOTO 3aHATHS C IENbIo Ooiee
OOCTOSITEIBHOTO BBISIBIICHUSI UX 3HAHWH TI0 ONPE/ICICHHOMY pa3Jeny,
TeMe, mpodIeMe u T.IT.
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Omnpoc 5 VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!
- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;
- MOJIHOTA U TITyOWHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTUKA U3JIOKCHUS MaTepHara;
- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- HCIIOJTb30BaHME JIOTIOJIHUTEIIEHOTO MaTepraa;
-  PalUOHAILHOCTh WCIONB30BAHUS BPEMCHH, OTBEJICHHOTO Ha
3aJjaHue.
IIpaktrue 5 5 0ayuI0B — CTYZIEHT BHITIOTHUI padboTy 0e3 OMMOOK 1 HeOYETOB.
CKOE 4 6amiIoB — CTYIEHT MPAaBHJIGHO BBIMOJHWI HE MEHEE IOJOBUHBI
3a/IaHHC paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHMOOK, WIH HE Ooliee
OITHOM TPyOO# M OxHOM HETpyOOU OMMOKW W OINHOTO HEAOoYeTa, WIIH
He OoJyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OIMOKN W TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIMMOOK, HO IpPH
HaJMYUHU YETHIPEX-TISITH HEAOYETOB.
3 0ajyura — CTYIEHT IPABMWIBHO BEITIONHUJ MEHEE ITOJOBHHBI PabOTHI,
JOITYCTHIT HECKOJIBKO HEJIOYETOB.
2-1 Gamn — cTy#AeHT NPaBHIBHO BHIMONHHUI HE Oojee 25% paboTsl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMMO0K
VYmpasneane | Cobeceno 5 CobecenoBanue TPEAIIoIaracT OPraHu3aIuio 6ecenbl MPenoIaBaTes
peanuzanuent BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
MPOEKTA. 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI 1O ONpeAesIeHHOMY pa3/ieny,
YmpasneHue TeMe, mpolieMe U T.1I.
H3MCHCHUAMU B | Orpoc 5 VYCTHBIH ONpPOC MOXKET MPHUMEHIThCS B  PaslIdYHBIX (opMax:
MPOCKTE. (hpOoHTAIBHBIN, WHIWBUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
Ka4ecTBa yCTHOTO OTBETA MOJIEKAIIETO OIEHKE:
- IPaBWJIBHOCTH OTBETA 110 COIEPIKAHUIO;
- TIOJTHOTA U TITyOWHA OTBETA;
- CO3HATENFHOCTH OTBETA;
- JIOTHKA M3JIOKEHHUS MaTepHana;
- palMOHATBFHOCTH HMCIIOIB30BAaHHBIX MPUEMOB M CIIOCOOOB peIIeHUs
TTOCTaBJICHHOH y4ueOHOU 3a/1aun;
- CBOEBpeMEHHOCTh U 3((HEKTHBHOCTH HMCIONH30BAHUS HATTISIIHBIX
MOCOOUI M TEXHUYECKUX CPEJNICTB IPU OTBETE;
- HCIIOJTb30BaHME JIOTIOIHUTEIEHOTO MaTeprana;
-  palnMOHANBHOCTH HCIONB30BAHHSA BpPEMEHH, OTBEJIEHHOTO Ha
3aJlaHue.
TecTupon 10 10 Gama — cTyAeHT mpaBwibHO oTBedaeT Ha 75-100% BompocoB B
aHue(KOoH TEeCTE
TPOJIbHBI 7 Gania — CTyACHT NpaBHIbHO oTBedaeT Ha 50-74% BOmpoCoB B TecTe
i cpe3) 5 0amoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TecTe.
3 6aya - MmeHee 25% MpaBUWIBHBIX OTBETOB 0AJUTIOB HE JacT
IIpeMuansHBIC OaITHI 20 3a TIPOEKT, BRIMTOJIHCHHBIN 110 3aKa3y paboTomaTesi M pean30BaHHBIN

Ha TpakTuke — 15 6amios;

- TIOJTHOCTBIO TIOJITOTOBJICHHASI K ITyOJMMKAIIH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6aios;

- mobema B MEKPETHOHATLHOM omummuazae — 15 6aios;

- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJMMIIMAJZIE M0 TEMaTHKe
M3y4aeMoOM TUCITUTIINHE — 15 6aios;

- myOnHWKamusi CTaThMl 10 TEMaTUKE W3y4aeMOW ITUCIHMIUIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuaigax BCEPOCCHICKOM
koH(pepeHIuy / xypHaie u3 nepeuns BAK —5/15/20
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8. |WumuBumyanbHbIE 3aJaHUs, 80 BBITIOJIHCHUE 3aIaHUH 110 AUCLUILIMHE, TECTUPOBAHHE
C IOMOMUIBIO0 KOTOPBIX
MOXHO HaOpaTb
JIOIIOJHUTENbHBIE OaJLIbI

9. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ety BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIpeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLIEHKM MO AMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0auIbHYIO OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema

50 - 100 6ayuioB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Omnpoc

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU

1 Tlepeuncnure KiIrOUEBbIE MEKIYHAPOIHbIE CTAHIAPTHI YIIpaBieHus mpoekTamMu. Ha perenne kakux
3a]]a4 HaMpaBJIeHO CO3/laHue KaXk10To cTanaapra’?

2 UYewm paznuuaercst 6a30BbIi MOAX0/, 3a10KeHHBIH B cTanaapt PMBOK, ot moaxona, Ha ko TopoM
ocHoBad ctangapt ICB? Kakyto pons urparot cranaaptel [SO B ynpaBneHuun npoekramu?

3 Kak onpenenuTs 3pesiocTh OpraHU3alii 0 OTHOLIEHHIO K YIIPABICHUIO MPOCKTAMHU?

Tewma 2. [IpoekTHbIN aHAIN3
1. Mcnionb30BaHue MarepuasgoB 00CIEAOBAaHHM Il aHATN3a OpraHU3aluy YIIPaBICHHS

2. DKCIIEPTHBIE OLIEHKH B OPTrIPOEKTHPOBAHNUN
3. I'paduueckre METObI UCCISIOBAHUS U TPOESKTUPOBAHMUS.

4. CraTuCTHYECKHE METO/Ibl MCCIIEIOBAaHUS 00BbEKTa OPTTIPOCKTUPOBAHHSI.
5. cnnonb30BaHUE CTAaTUCTUYECKUX MOJIEIIEH.

Tewma 4. [InanupoBaHUe CTOUMOCTH U yIIPaBJIECHHUE PUCKAMU TPOEKTa
[ToHATHS «HEONPEAETIEHHOCTD) U «PUCK).
Oco0eHHOCTH B HHBECTULIMOHHOM MPOEKTUPOBAHUY, CBSI3aHHBIE C YYETOM HEOIPEIEICHHOCTH.
I'padmueckuii moaxoa K aHAJIN3Y TOYKH 0€3yOBITOYHOCTH.
Pacuer prcKOB KyMyJISTUBHBIM METOJIOM.
Kpurepun npussTHS pelIeHNH B yCIOBUSIX HEONPEAEIEHHOCTH.
dopmanbHas CTPYKTypa «IepeBa PEUICHUID.

NV R L

. IlocnengoBarenbHOCTH aHATU3a PUCKOB MHBECTUIIMOHHOTO IIPOEKTA C UCIOJIb30BAHUEM METO/A
Mounre-Kapio.

Tema 5. BeinonHeHne, KOHTPOJIb U 3aBEPILICHUE TPOEKTA
1 KoHTposb U peryinpoBaHue BbIIOJIHEHUS TPOEKTA.
2 llenp, Ha3HAUYCHUE U 3a1a4U KOHTPOJISl, MOHUTOPHHT.
3 Buabl 1 METOJIbI KOHTPOJIS MO MOKA3aTeNsIM IPOEKTa.
4 PerynupoBaHUE BBINOJHEHHS TPOEKTA.



5 TexHONOrM4ECKUE JOKYMEHTBI.
6 CrpoutenbHbie HOpMBI 1 TipaBuia (Caull).
7 KOHTpONb UCTIONHEHUS CTPOUTEIBHO-MOHTAXKHBIX Pa00T, MHKEHEPHO-TEXHUYECKOTO OCHAILICHHS.

8 Cepruduxanus, nacrnopTu3anus, akTHPOBaHUE CIAuU-TIPUEMKH, PETUCTpalLis 0OEKTOB, BBOJ B
JKCIUTyaTalHIo.

Tema 6. Ynpasnenue peanusanueil npoekTa. YpaBlIeHUE U3MEHEHUSIMH B IIPOEKTE.
VYpasiieHue NepCOHAIOM IIPOEKTA.
VYIpaBieHUe 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA.
VYnpasieHue nocTaBKaMH MPOEKTa.

1

2

3

4 VnpasineHHE KayeECTBOM B ITPOEKTE.

5 VYmpasnenue oOMeHOM HHGOPMAIIHEH B TIPOSKTE.
6 VYnpaieHHe MHTErpalueil NpoeKTa.

7

TpoiicTBeHHAs OTPaHUYEHHOCTD MIPH YIIPABICHUHU TTPOCKTaAMHU.
IIpakTnyeckoe 3aaHue

Tema 1. BBenenue B yrpaBieHHE OPOCKTaMHU
I. [IpoekTupoBaHuE CEPBUCHBIX MTPOTYKTOB.

Tema 2. IIpoekTHbII aHamu3

JlaliTe XapaKTepUCTUKY TPOEKTHOM OpraHu3alMoHHON cTpykType? [IpoBeauTe cpaBHEHUE €€ ¢ IPyTUMU
OpraHU3alOHHBIMH CTPYKTypaMu?

Tema 3. [InanupoBaHue MpoexTa
[TnanupoBanue nmpoekra pa3paboTku cucteMbl IHTepHET - GaHKUHTa
 CocTaBbTe OAHOCTPAHUYHOE OMHMCAHUE MTPOEKTA
* Hanmmmre C/IP (WBS) npoekra
» Haznausre ucnonHuTeneil Ha Kaxayro padboTy
* C yueToMm 3apabOTHOM IJIaThI KAKIOTO M3 UCIIOJIHUTENEH U He00X0IUMOT0o 000pyI0BaHUS
Y PACXOJIHBIX MaT€PUAIOB COCTABBTE MIPUMEPHYIO
CMETY IPOEKTa.

Tewma 4. [InanupoBaHUe CTOUMOCTH U yIIPaBJIECHUE PUCKAMU TPOEKTa

3amaua 1. Bam nmpeanararor ciath B apeHAy Y4acToK Ha 3 rofa, BEIOpaB BapHaHT oruiaThl apeHasl: a) 10 000
— B KOHIIE Kax10ro roaa; 0) 35 000 — B koHie 3-x JieTHero nepuona. Kakoit BapuaHT Oornee
NPEANOYTUTENCH, ecu 6aHK npeyiaraet 20% rofoBbIX 10 BKJIAJaM.

3amaya 2. Ilpennpusitie MOXET NPUHATH WHBECTHIMOHHBIM MPOEKT — TNPUOOpETEeHHE HOBOM
TexHonornueckol ywmHuu. llena, mocraBka u MoHTaxX — 30 000 py6. Cpok HSKCrulyaranpd 5 Jer.
AMOpTH3aIIMOHHbIE OTYUCIICHUS HAYUCIAIOTCA MO METOAY JIMHeHHo# amoptuzammu (T.e. 20% B TOX).
CyMMBI, BBIpYYEHHBIE OT JIMKBHUIAIUU OOOPYIOBaHUS, MOKPHIBAIOT €r0 Pacxoisl MO MOHTaxy. Bbeipyuka
MPOTrHO3HpyeTes 1o rogam, pyo.: 20 400; 22 200; 24 600; 24 000; 20 000 py6. Texyuiue pacxosl O rOAaM:
10 200 py6. B 1-bIif OO JKCIUTyaTaluu, a 3aTeM yBenuumBaroTcs Ha 4%. YCIOBHas cTaBKa Hallora Ha
npu6sLIH 20%.

3amaua 3. Hyxxno onpenenuts IRR mpoekra, paccuntanHoro Ha 4 roaa, TpeOyIONMEro MHBECTUIIMN B 6 MITH.
pyO. ¥ IMEIOIIETO MpearnoIaraeMple ACHEKHBIC MOCTYTUICHHsI: 6 MJTH.; 7 MJTH.; 8 MJIH.; 3 MJIH.

Tema 5. BeinosiHeHHE, KOHTPOJIb U 3aBEPIICHUE IIPOEKTA

14
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1.  ITlpuBenute mpUMepHI CUTYAIMii, KOTJa MOTYT BO3HHKATh PECYPCHbBIC KOH(IUKTHI.

CobecenoBannue

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU
1. Kakue BaxxHbIe crienupuIecKre XapaKTEPUCTHKU MTPUCYIIN JTFOOOMY TTPOEKTY?

2. Uewm oTnmuvaeTcs MPOEKTHOE YIIPaBJICHUE OT TPAIUIIMOHHOTO MeHekMeHTa? [Touemy
TPaJAUIIMOHHBIA MEHEKMEHT MOKHO Ha3BaTh «PYTUHHBIM yIPABICHUEM», a YIPABICHUE MPOCKTAMH —
HeT?

3. [TepeurciuTe MPUHITUIIBI, KAKKMHA HEOOXOIUMO PYKOBOJCTBOBATHCS MPH pa3padOTKE METOIOB
Y CTaHIapPTOB YIPABJICHHS MPOCKTAMH.

Tema 2. IIpoekTHbII aHanu3
1. YTo nox NpOeKTHBIM aHAJIM30M MOHUMAIOT OTEYECTBEHHBIE YUEHBIE-DKOHOMHUCTBI?

2. Uto coboii mpencTaBiIsieT IEHHOCTh MPOeKTa?

Tewma 4. [InanupoBaHU€e CTOUMOCTH U yIIPaBJIECHUE PUCKAMU TPOEKTa
1.  Meroandyeckue peKOMEHIAINHU TI0 OLeHKe 3(h()EeKTUBHOCTU MHBECTUIIMH U UX OTOOPY IS
(buHaHCUPOBaHMUA.
[oxa3zarenu 3PeKTUBHOCTH WHBECTHIIMN U UX KJIACCH(PUKALIUS.
Pacyer cpoka OKyrnaeMoCTH IPOEKTa.
Anroput™ ucuucienus ko3ddunuenta 3pPeKTUBHOCTH WHBECTHLINH.
OmnpeneneHne BEIMYNHBI YUCTOTO JUCKOHTHPOBAHHOTO JIOXO0/a MO TPOEKTY.
CBOICTBO aJIMTUBHOCTH TOKA3aTeNs YUCTOTO JUCKOHTHPOBAHHOTO JOXO/A.
PacueT nnmekca peHTabeIbHOCTH WHBECTHITHH.
DKOHOMHUYECKHUI CMBICT MTOKa3aTessl BHYTPEHHSI HOpMa pEHTa0eIbHOCTH.
OcobOeHHOCTH pacyeTa oKa3arelis AUCKOHTUPOBAHHOTO CPOKa OKYaeMOCTH HHBECTHIIHH.

A G B

Tema 5. BeinonHeHue, KOHTPOJIb U 3aBEPILICHUE TPOEKTA
HazoBuTe 0CHOBHYIO 11€JIb KOHTPOJISI TPOEKTA.
[lepeuncnuTe OCHOBHBIE 3a/1a4d YIPABICHUS pECYpCaMHU.
[Iepeuriciiure OCHOBHBIE IPOLIECCHI KOHTPOJISL.

b S

B gem 3akmrogaercs YHpaBJICHUEC U3BMCHCHUSMMU.

Tema 6. YrpasieHue peanu3zalueil NpoekTa. YIpaBlIeHUE U3MEHEHUSIMU B MIPOEKTE.

—

HasoBute BUBI MOTUBALIUK COTPYAHUKOB IIPU peaIU3aLU IIPOEKTA.
2. Ha3oBute 0CHOBHBIE BU/IbI KOHQIMKTOB, BO3HUKAIOIIME BO BpeMs paOOTHI HaJl IPOEKTOM.
3. HazoBuTe KOHCTPYKTHBHBIC U AECTPYKTUBHBIC JIEMEHTHI KOH(IINKTA.

TecrupoBanue

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU
1. Hesab nmpoekTa — 310
a)  CdopmynupoBanHas mpoOiiema, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B IMIPOLIECCE BBHITIOTHEHUS MPOEKTA
b)  VrtBepxknenue, hopmynupyrolee o0me pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B MPOIIECCe
BBITIOJTHEHUSI TPOEKTa
c)  KommiekcHas oneHka UCXOAHBIX YCIOBUN M KOHEUHOTO Pe3yiibTaTa Mo UTOraM BBITTOJHEHUS POEKTa
2. Peasimzanms npoekTa — 310:



a) Co3nanue ycioBHid, TpeOyIOIINXCS IS BHITOTHEHUS IIPOCKTA 32 HOPMATHUBHBIHN IEPHOJ
b)  HaGmroneHue, perynupoBaHue U aHAJU3 MPOTPecca MPOEKTa

c) KommiekcHO€E BBINIOJTHEHHE BCEX ONMCAHHBIX B IPOEKTE AEUCTBUN, KOTOPBIE HAIIPABIEHBI HA
JNOCTHXKECHHE €T0 LieJIeh

3. IIpoeKT oTIMYaeTcs OT MPOLECCHOM 1esiTeIbHOCTH TeM, YTO:

a)  IIpoueccsl MeHee IPOIOIKUTENBHBIE IO BPEMEHH, YEM MTPOEKThI

b) I[HSI pcaiun3anuu OAHOIro TUIla IMPOLECCCOB HGO6XOIII/IM OJWH-ABAa UCIIOJIHUTCIIA, IJId peain3allun
NpoeKTa TpeOyeTcsl MHOXKECTBO HCTIOTHUTETCH

C) Hpoueccm OQHOTUIIHBI U MUKIINYHBI, IPOCKT YHUKAJICH 10 cBOCH e u METodaM pcaim3aluu, a
TAaKKC UMCCT YCTKUC CPOKA Ha4Yajla U OKOHYAHHU A

4. Y10 M3 nepevuCcJIeHHOr0 He SIBJIsIeTC NPEeUMYIIeCTBOM NPOCKTHON OPraHu3alOHHOM
CTPYKTYpBbI?

a)  OObeauHeHHeE JIOACH U 000PYIOBAHUS MPOUCXOIUT YePe3 MPOCKTHI

b)  Komangnas paboTa U 4yBCTBO CONPUYACTHOCTH

c) CokpailieHrue JTMHUN KOMMYHUKAITUU

5. UTo BKJIIOYAIOT B Ce0s1 MPOIECCHl OPraHU3alUU U NPOBeeHUs] KOHTPOJISI Ka4yecTBa NMpoeKTa?
a)  IIpoBepKy COOTBETCTBUS YK€ MOIYUYEHHBIX PE3YNIbTATOB 3aJaHHBIM TPEOOBAHUAM

b) CocrasiieHne nepevHs HeropaboTOK M OTKIOHEHUH

c) IIpoMeKyTOUYHBIM ¥ UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

6. MeTo1 0CBOEHHOI'0 00beMa 1aeT BO3MOKHOCTL:

a) OcBoWUTh MUHUMAJTHHBIN OFOJKET IPOEKTA

b)  BbIBUTH, OTCTAET WU OIEPEKAET peau3alus MPOeKTa B COOTBETCTBUU C IPaUKOM, a TaKKe
MOJICUUTATh MEPEPACXO/ MIIH SKOHOMHIO IIPOEKTHOTO OIO/KeTa

c)  CKOppeKTHpOBaTh CPOKH BBIIOJHEHHS OTACIBHBIX MTPOIECCOB MPOCKTA
7. Kakasi 4acThb pecypcoB pacxoayeTcsi HA Ha4aJAbHOM JTane peaju3aliu Npoexkra?

a) 9-15%
b) 15-30 %
c) n045%

8. Kakue axkTopsl cuiIbHee BCero BIUSIIOT HA Peajin3aluio Mpoekra?

a)  DOKOHOMHYECKHE M COLIMAJIbHbIE

b)  DxoHOMHUYECKHE M OpraHU3aLUOHHBIC

c)  DOKOHOMHYECKHE U ITPABOBBIE

9. Ha3oBuTe OTIMYHUTEIbHYI0 0COOEHHOCTh HHBECTHIIHOHHBIX ITPOEKTOB:
a) Bompmoi OromxkeT

b)  Bricokas cTeneHb HEONPEAETICHHOCTH U PUCKOB

c)  llensto sBuseTcs 00s3aTeNbHOE NOMY4YEHUE IPUOBUIN B pE3yNbTaTe peaau3aliu NpoeKTa
10. YyacTHHUKH NPOEKTA — 3TO:

a)  Ilorpeburenu, A KOTOPBIX MpEIHA3HAYAICS PEATU3YEMbI IPOEKT

b)  3akazuuMKu, HHBECTOPbI, MEHEDKEP MPOEKTA U €ro KOMaH/1a

c) Dusnyeckue U IPUINYECKUE JINIIA, HEIOCPEICTBEHHO 33/1€iCTBOBAaHHBIE B IPOEKTE WU YbH
MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOZI€ BBHIITOJTHEHUS MPOEKTA

Tema 2. IIpoekTHbII aHamu3
1. Bmagenen mpoekTa u Oyaymuii moTpeOUTEIh €ro pe3ybTaToB:

a) HUHBECTOP IPOEKTa;

0) Kyparop MpoeKTa,

B) PYKOBOIMTEIIb IIPOCKTA;
T) WHUIIAATOP TIPOCKTA;

1) 3aKa34MK MPOEKTA.
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2. CereBoii rpaduK MPOEKTa MPEAHAZHAYEH IS

a) yIpaBJIEHUS 3aTpaTaMy BPEMEHH Ha BBIIIOJHEHUE KOMILIEKca padoT IPOeKTa;
0) yIpaBJIEHUS MaTepUAIbHBIMU 3aTpaTaMy;

B) yIpaBJIeHUs] KOHPIUKTaMHU IPOSKTHON KOMaH/Ibl;

r) YIIPABJICHUs PUCKAMHU.

3. MeranpoeKkTsl — 3TO

a) HCJICBBIC MHBCCTUIIMOHHBIC NPOTpaMMBI, COACP-KAIIUC MHOXCCTBO B3aMMOCBSA3dHHBIX
KOHEUHBIX TMpOEKTOB. Takue Mpo-rpaMMbl MOTYT OBITh MEXIYHAapOIHBIMH, TOCYIApPCTBEHHBIMHU
PEruo-HaJlbHbIMU,

0) MIPOCKTHI, JEHCTBUE KOTOPBIX OTPAHUYMBACTCS paMKaMH OJXHOW HEOONBIION (UPMBI,
pean3yrolEen MPOEKT;

B) MIPOEKTHI PEKOHCTPYKIUHU U TEX-HUYECKOTO MEPEBOOPYKEHHUS CYIIECTBYIOIIETO MPOU3BOJICTBA
MPOAYKIIHH.

4. YTO 13 HIDKE TIEPEUUCIICHHOTO HE SBISETCS (DOPMOI MPOSKTHOTO (PMHAHCUPOBAHUS

a) (UHAHCUPOBAHUE C MOJIHBIM PETPECCOM Ha 3aEMIIIKA;

0) (dbuHaHCHpOBaHUE O€3 IIpaBa perpecca Ha 3aeMIINKa;

B) (dbuHAHCHpPOBaHHUE C OTPAHIUUCHHBIM IIPABOM PErpecca Ha 3aeMIIUKa;

r) (MHAHCUpPOBAaHUE C HEOTPAHUUEHHBIM IMOJIHBIM PErpPeccoM Ha 3aeMITUKA.

5. MeTtoa KpUTUYECKOTO IyTH YIIPABICHUS IPOEKTOM I103BOJISET:

a) COKpAaTUTh 10 MUHUMYyMa MPOJOHKUTEIBHOCTD pa3paboTKU MPOEKTa;

0) MOJIYYUTH TOYHOE U IIOJIHOE PaCHUCAHUE pealn3allii IIPOEKTa;

B) ornpeAenuTh HauboJee AMUTENIbHbIE 3a/1a41, KOTOPBIE CIyKaT OCHOBOM /JIsi UCTIOTHEHUS
MIPOEKTA.

6. B omepamuu ... IPUCYTCTBYIOT YEThIPE BEIWYUHBI, TPH U3 KOTOPHIX 3amaHbl (cymma FV, mporenTHas
CTaBKa I ¥ KOJMYECTBO Oa3WCHBIX HMHTEPBAJIOB N), a dUeTBepras BenmuuumHa (cymma PV) Oymer
PacCUUTHIBATHCS IO HEKOTOPOMY QJITOPUTMY UCXOS U3 MPUMEHSEMOM CXeMbl HAYMCIIEHUS TIPOLIEHTOB.

a) TUCKOHTUPOBAHMS;
0) aHHyHUTeTA;

B) HapallleHHUS;

r) (akTopuHra.

7. BHemHuii (QUHAHCOBBIM aHANMM3 — A3TO COBOKYIMHOCTh AHAJUTHYECKHX MPOLEAYp IO ... OIEHKE
MPUBJICKATEIBHOCTH MPEANIPUATHS.

a) UHBECTUIIMOHHOM;
0) KOHTPareHTCKOM;
B) PECYpPCHOM;

) puHAHCOBOM.

8. OnpenenuTb SKOHOMHYECKYIO A(P(PEKTUBHOCTh pEKIaMbl MOXKHO IIyTE€M COOTHECEHHsS MpPUpPOCTa
TOBapo00OOpOTa MOCIE MPOBEACHUS PEKIAMHON KOMIIAHHUH U ...

a) CyMMBI pacXoJI0B Ha PEKJIaMHYIO0 KOMITaHUIO;

0) 3aTpaTr Ha CTUMYJIMPOBAHUE MTOKYIIATENICH;

B) 3aTpaT Ha MMEPCOHAJ 10 PeKJIaMe;

T') BBITOJI OT CYIIECTBOBAHUS CHCTEMBI (HOPMHUPOBAHUS CIIPOCA.

9. Ilpn peanuzaluu WHBECTULMOHHOIO IIPOEKTAa IEPHUONA, 3a KOTOPHIM IPOU3BOAUTCS BO3MELICHHE
BJIO’KEHHBIX MHBECTULIMOHHBIX PACXOJ0B HA3bIBACTCH ...

a) K09((HUITMEHTOM OKYIaeMOCTH;
0) UHIIEKCOM JOXOTHOCTH,

B) K03 (pULIeHTOM JOXOTHOCTH;
') CPOKOM OKYTaeMOCTH.

10. OOBIKHOBEHHbIE W TPUBWICTMPOBAHHBIC AaKIMM, BBIMYLICHHbIE MNPEANPHUATHEM OTHOCATCS K
KaIlUTaly.



a) IPUBJICYCHHOMY;
0) 3aeMHOMY;

B) COOCTBEHHOMY;
I') OCHOBHOMY.

Tema 6. YrpasieHue peanu3alueil NpoeKkTa. YIpaBJIeHUE U3BMEHEHUSIMU B MIPOEKTE.
Bompoc 1. [IpoekT cuntaercs 3aKOHYEHHBIM IOCIIE TOT0, KaK COCTOSIACh (OCh):

1. mpe3enTanus

2. opunmanbHas mepenaya ero pe3yabraToB KIHEHTaM

3. mepe4uciieHue CpeACTB

4. uapopmanus 8 CMU

5. pocIyCK KOMaH/bl IPOEKTA

Bompoc 2. I[IpoBecT npoBepKy NpOEKTa MOXKHO:

1. Ha M060M 3Tare ero KU3HEH-HOTO IUKIIA

2. ¢ pa3peuieHus BIacTei

3. IpH HaJM4YUU CEPbE3HBIA HApYIICHUH

4. mox Ha)XUMOM OOIIECTBEHHBIX OpraHU3aLUi

5. IpY BOBHUKHOBEHUU HAPYLICHUH, HOCSIIMX HEYCTPAHUMBIN XapaKTep
Bomnpoc 3. [1o okoH4YaHUIO MPOEKTa BCIO OCTABLIYIOCS HHPOPMAIUIO CIIEyET IepeiaTh:

1. obuiecTBeHHOCTH

2. rocyaapcTBEHHBIM OpraHaM MECTHOM BJIacTU

3. KIIMEeHTy

4. KOHKypeHTam

5. HallMOHAJILHOM aKaJeMUU HayK

Bompoc 4. Ecnu mpoeKT yBeHYaeT-Csl HEKUM MaTe€pHAIbHBIM PE3yIbTaToOM, (HallpUMEpP CO3JaHUEM HOBOTO
ABTOMOOWIIS MU KOMHI:IOTepa), TO HECTHU OTBCTCTBCHHOCTD 3a HX OGCHy)I(I/IBaHI/IC, PEMOHT U
CO-BEpLICHCTBOBAHUE Oy/IeT:

1. obmiecTBEHHAs OpraHU3aAIUS

2. KJIMEHT, 3aKa3aBLINN TPOEKT
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3. mpecTaBUTENIb MECTHOW BIIACTH

4. cyneOHas BIacTh

5. rocynapcTBeHHas KOPIopaus

Bomnpoc 5. OcHoBHas 11€51b POLIECCa 3aBEPILICHUS TTPO-CKTa:

1. pacuet npuOHLTH

2. OpraHN30BaHHOE U YETKOE MPEKpaIlleHUE BCIKON AESITEILHOCTH 10 MPOEKTY
3. mpoBepKa U apXUBUPOBAHHUE JOKYMEHTAIIUU

4. opranu3zanus npa3IHOBaHUI

5. 3aKpbITHE OaHKa JaHHBIX

Bomnpoc 6. Kak npuBieus ”HOCTpaHHOTO UHBE

cTopa?

1. Pa3zpaboTaTh HHBECTHIIMOHHBIN MTPOEKT B COOTBETCTBUU C MEXKITYHAPOAHBIMH METOIUKAMH.

2. IlpencTtaBuTh WHBECTUIIMOHHBIA TIPOEKT, YYHUTHIBAIOIIMK TPEOOBAaHMS KOHKPETHOTO HHBECTOPA U
crenuQuuecKue yciaoBUs, B KOTOPBIX MPEAIoiaraeTcs peaau3alus IpoeKTa.

3. [IpennoxuTh MOTEHLUAILHOMY UHBECTOPY UCXOAHBIE MPEANOCHUIKH U UICHO
MPOEKTA ISl €T0 MOCIEAYIONIEH OLEHKH U aHAJI3a CAMUM MHBECTOPOM.
Bomnpoc 7. buzHec-1nnan gBisieTcs:
1 TEXHHUKO->KOHOMHYECKUM 00OCHOBAaHUEM MPOEKTA;
2 4acTbIO MHBECTHIIMOHHOTO MTPOEKTa;
3 JIOKyMEHTOM, pa3pabaThIBA€MbIM €3aBUCUMO OT pa3paOO0TKU WHBECTUIIMOHHOTO MPOCKTA.

Bompoc 8. [Ipoekt Tpebyet 5 MuH. py0. BiIoXeHUH U OyIeT UMETh OTAady 3 MJIH. py0. B TeUeHHE 2 JIET MpU

r=0,1. llenecoobOpasno nmu nmo kpureputo NPV peannszoBarb 3TOT MPOEKT?
1. na.
2. HET.

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-4)
. [loHsiTHE TIPOEKT.
. MeHeKMEHT POEKTOB.
. Menemxkep npoekTa. XapakTepUCTHKHA 0COOCHHOCTH.
. JKuzHEeHHBIN LUKI IpOEKTa.
. [lonsiTue mpoekTa, mporpaMMmsl, noprdes.
. Oduc ynpaBieHus IPOESKTOM.
. [lonxozas!l K yrpaBiaeHUIO MpoeKTaMy. BaxXHOCTH yIipaBieHusI.

0 I N n bW

. CucTeMHBIN TOIXO/ K YIPABICHUIO IIPOEKTOM.

O

. IHTErprpoBaHHbIN NOAX0 K YIPABICHUIO TPOEKTaAMHU.
10. Knaccudukanus mpoexTos.

11.  CBs3b NPOEKTOB CO CTPATETMYECKUM IIJIAHOM.

12.  Cucrema ob1ero oroopa u MIPUOPUTETOB POEKTOB.
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13.  Mopaenb BEIOOpa IPOEKTOB.

14.  Dransl onpeneneHust IPOeKTa.

15. Pa3paboTka TeXHUYECKOTO 33aHUs Ha MIPOEKT.
16. CrpykrypupoBaHue paboT MO dTanam.

17. Tloncuer 3arpar u pa3paboTKa CMET Ha MPOEKT.

TunoBble 3axanus s 3auera (IIK-4)

3amaua 1. Ilpenmpusitue MOXET TNPUHATh HWHBECTUIIMOHHBIA TIPOCKT — TNPHOOPETCHHE HOBOM
TexHosmornueckorn nuHuu. llena, moctaBka m MoHTax — 30 000 py6. Cpok sKcrutyaramu 5 J€T.
AMOpTHU3aLIMOHHBIE OTYHUCIIEHUS HAUUCISIIOTCS MO METOAy JuHeiiHoW amoprtuzauuu (T.e. 20% B TOn).
CyMMBbl, BBIpYYEHHBIE OT JIMKBUAALMHU OOOPYIOBAaHUS, MOKPHIBAIOT €r0 pacxoAbl MO MOHTaxKy. Bwipyuka
MpOTHO3UpYeTCs o roaam, pyo.: 20 400; 22 200; 24 600; 24 000; 20 000 py©6. Texymue pacxosl MO TOAAM:
10 200 py6. B 1-bIif rog SKcIUTyaTaluu, a 3aTeM yBenuuuBaroTcs Ha 4%. YcioBHas cTaBka Hallora Ha
puObLTE 20%.

3amaua 2. HyxHo onpenenuts IRR mpoekra, paccuntanHoro Ha 4 roza, TpeOyIoIero HHBECTULIUN B 6 MITH.
py0. ¥ MMEIOLIETO IpeAToiaraeMble ACHEKHbIE MOCTYIUICHHS: 6 MITH.; 7 MJIH.; 8§ MJIH.; 3 MJIH.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Orenka Kommnerenmu
TOCTHKEHHMSI pe3ynbTaTa)

I1K-4 JleMOHCTpHUpYeT BIaJICHHE HAaBBIKAMU OPTaHU3AIMH W TPOBEICHHUSI
UCCIIC/IOBAHUN,  YMEET  HWHTEPIPETHPOBATH pe3yJIbTaThI
WCCIIC/IOBAaHUNA.  BBIABISIET  (PAaKTOPbl  KOHKYPEHTOCIIOCOOHOCTH
«3a4TECHO» MPEANPUATHS chepor  cepBuca.. CnocoOeH OCYIIECTBIATH
(50 - 100 6amnoB) CTpATerHueCcKoe yMpaBlICHHE TYPHUCTCKOW JEATEIbHOCTHIO Ha
Pa3INIHBIX YPOBHSIX yTIpaBIICHUSL. [Mpocnexusaer
MEXTUCIUIUTHHAPHBIE CBsI3U. OTBET MOCTPOEH JIOTHYHO, MaTephal

U3JIaraeTcs YeTKO, SICHO, XOPOIIUM SI3bIKOM, apTyMEHTHPOBAHO.
[IK-4 Hassixku OpraHu3alMil W TPOBEACHHS HCCICIOBAaHUN HE
chopmupoBanel. He ymeer wuHTEpIpeTHpoBaTh pe3yNIbTaThI
WCCheNOBaHMM. mpennpusatus  cdepsl cepBuca.. He cmocoben
OCYIIIECTBIISATh CTpaTeTUIecKoe yIpaBJIeHUE TYPHUCTCKOU

NESTeIbHOCTRIO HA  pas3IMYHBIX YPOBHSAX  ympaeieHus. He
OpPHEHTUPYETCS B UH(OPMAIIMOHHOM M WILTIOCTPATHBHOM MaTepuae
(mpuMepbl W3 TPAKTUKHA, TAOMUIBI, TpadUKH U T.J.), HE MOXKET
aHAJM3UpPOBaTh U 0000IIaTh pe3ynabTaThl UccienoBaHmid. He Moxer
BBIJICIUTh MEXIUCIUIUTMHAPHBIC CBS3H. HenmpaBWIbHO OTBEUaeT Ha
MOCTaBJICHHBIC BOTIPOCHI WM 3aTPyAHSETCS ¢ oTBeTOM. HeyBepeHHO
Y JIOTUYECKH HETIOCIICI0BATEILHO U3JIaracT Marepual.

«HE 3a4TCHO»
(0 - 49 GannoB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHM IO TMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass K W3y4YCHUIO AMCUMUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ Pa3/ielia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.



B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CaAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsl CAMOCTOATEILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOJIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenanojaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
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- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHaa;
- PalIMOHAJILHOCTb UCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaK1e€ MOMEHTHI KaK:

- colep)KaHUE MPE3CHTAlUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COICpIKaHUE,
COOTBETCTBHE 3asBIICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMUYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKHUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIApTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHNE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEpKaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TeMbl, JOCTYITHOCTh
nu3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEHICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToAN4YecKOe U HHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. HetotoH, Puuapa Ynpasnenue npoexktamu ot A 1o . - 2021-02-28; Ynpasnenue npoekramu oT A 110 .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anekrponnsiit // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

2. Cemok A. B., Kynpuna A. B. Ynpasnenue npoektamu B chepe yciyr : yaeOHoe mocooue. - TioMeHb:
TromeHckuii TocymapcTBeHHBIM yHHBepcuteT, 2014. - 167 c. - Tekct : snekrponHsii // DbC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=573840

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. Anemma A.B., Aupmiua B.M., Barpatnonn K.A. Ynpasinenue npoekramu: QpyHIaMEHTaIbHBIN KypC :
y4eOHHK. - MockBa: Breicmas mkoma skoHomuku, 2013. - 620 c. - Tekcr : smekrponHbii // OBC
«KoHCyIpTaHT CTyIEHTA By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785759808688.html

2. JlykmanoBa, W. [I., HexuuxoBa, E. B., Kymumun, J[. H. Vnpasnenue mnpoexkramu B
WHBECTUIIMOHHO-CTPOUTENIbHOH cdepe : monorpadus. - 2024-07-01; VYmpaBneHue TmpoOeKTaMH B
WHBECTUIIMOHHO-CTPOUTENIbHOW cdepe. - MockBa: MOCKOBCKHH TOCYTapCTBEHHBIH CTPOUTEIHHBIN
yuuBepcutet, ObC ACB, 2012. - 172 c¢. - Tekcr : snexrponssiii / IPR BOOKS |[caiit]. - URL:
http://www.iprbookshop.ru/16323.html

3. Huxuraea A. 0., CkauxoBa JI. C., Heconenas O. B. DxoHOoMHKa W yNpaBieHUE NPOCKTAMHU B
COIMANBHBIX CHUCTEeMax : ydeOHuK. - PocroB-na-Jlony|Taranpor: FOxHbIN (denepanbHbIi YHUBEPCUTET,
2019. - 209 c. - Tekcr : anexrponssiii // OBC «YHuBepcurerckas 6ubnuoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=577782

4. HoBuxos, JI. A. Vnpasnenue npoektamu. OpraHu3allMOHHbIE MEXaHU3MbI. - Bech Cpok oxpaHbl

aBTOPCKOTO IpaBa; YIpasiieHue npoekramu. Opranu3anuoHHble MexaHu3Mbl. - Mocksa: [IIMCO®T, 2007.
- 140 c. - Tekcr : anexrponusiii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/8489.html
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5. Knasepos, B. b. Ynpasnenne npoekramu. Kelic nmpaktudeckoro oOy4ueHus : yueOHoe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasieHue mpoekramu. Keiic mpakrudeckoro oOydenus. - CaparoB: A
[lm Op Menmua, 2018. - 142 c. - Tekcr : osmekrponneri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

6. Cxopoxox C. B. Vmpaenenue mpoektamu cpenctBamu Microsoft Project : kypc. - Mocksa:
WNurtepuer-Yuausepcuter Hudopmarmonnsix Texnomormit (MHTYUT), 2009. - 277 c. - Teker
anekTponubin  // OBC  «YHuBepcurerckas ~— OMOnMOTEeKa  OHJIAMHY [caiir]. - URL:

http://biblioclub.ru/index.php?page=book&id=234677

7. Ky3emun, E. B. YnpaBnenue npoekramu ¢ ucnonb3zoBanueM Microsoft Project 2013 : nmaboparopHbrii
MPAKTUKYM. - Bechb cpok oXpaHbl aBTOPCKOTO MpaBa; YIpapieHHe MPOEKTaMu ¢ UCoib30BaHeM Microsoft
Project 2013. - Camapa: I[IoBODKCKMII TOCYIapCTBEHHBI YHUBEPCUTET TEJICKOMMYHHUKAIUH U
unpopmaruku, 2016. - 97 c¢. - Tekctr : omekrponnsii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/71895.html

8. BacroukoBa T. C., lepxo M. A., WeanueBa H. A., IlyxnaueBa T. Il. YmpaBnenue npoektamu ¢
ucronb3oBanueM Microsoft Project : kypc. - MockBa: HurepHeT-YHuBepcuter HWMHDOpMaIIMOHHBIX
Texuomornit (MHTYHUT), 2009. - 133 c. - Tekct : snekrponHbIi // DBC «YHUBEpCUTETCKass OMOIMOTEKA
onnaiiny» [caitT]. - URL: http://biblioclub.ru/index.php?page=book&id=234889

9. T'epacumon, B. B., Kopobosa, O. A., Cadapsn, I. b., Ceersimes, H. B. Ynpaenenue mnpoexramu
HEIBIXKUMOCTH : ydyeOHoe mocobOue. - Bechb Cpok oxpaHbl aBTOPCKOTO IpaBa; YIpaBJIEHHWE MPOEKTaMU
HEIBWKUMOCTUH. - HoBocubupck: HoBocHMOMpPCKHIT TOCYTapCTBEHHBIM aApPXHTEKTYPHO-CTPOUTEIHHBIN
yuuBepcuteT (Cubctpun), 96C ACB, 2015. - 89 c. - Teker : anexrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/68855.html

10. MockBun C. H. Ympanenue mpoektamu B chepe oOpaszoBaHus : YuyeOHoe mocoOue s By30B. -
Mocksa: FOpaitt, 2020. - 139 c. - Tekcr : smekrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/457183

11. Apaii 1O. H., bannantok O. B., bapkan /[. 1., biaros IO. E., Bepxosckas O. P. Ynpasnenue npoekramu
B 00JIaCTH COLMAJILHOTO MpEANpUHUMATENbCTBA @ yueObHoe mocobue. - Cankr-IlerepOypr: M3narenscTBo
Cankr-IlerepOyprckoro I'ocynapcrBennoro Yausepcurera, 2017. - 164 c. - Tekct : anekrponnsii // IbC
«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=498260

12. bepman C. C. VmpaBieHue NpOeKTaMU B JIOTUCTUKE : ydeOHoe mocoOue. - Kazanb: Kazanckuii
Hay4YHO-MCCIIE0BaTeNbCKUM TexHonornueckuil yHusepcuter (KHUTY), 2011. - 241 c. - Teker

sanektpoHusli  /  OBC  «YHuBepcuterckas ~— Oubnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=258728

6.3 VlHble UICTOYHUKMU:

1. Uadpopmanmonnsiii pecypc M/ "Kommepcant" - https://www.kommersant.ru/

2. Becemupnas typuctckas opranuzanus (UNWTO) - http://www.unwto.org

3. OduruanbHbIA CAUT MUHUCTEPCTBA SKOHOMHYECKOTO Pa3BUTHS U TOPTroBiu PD - www.economy.gov.ru
4. ITopran «I'ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIEe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATUN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyauToOpruun Jid TIPOBCACHUA 3aHATUN JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYLIEr0 KOHTPOJIA M IPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIBHON PabOThl YKOMITJIEKTOBAHBI KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.
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Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

7-Zip 9.20

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Onepanmonnas cucrema Microsoft Windows XP SP3
Omneparmonnas cuctema "Anst O6pazoBanue"

1C:Ipenmpusitue 8.2 (8.2.18.61) yuebnas

DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"
CorelDRAW Graphics Suite X3

Adobe Photoshop CS3

IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

Onepannonnas cucrema Microsoft Windows 10

Microsoft Office Enterprise 2007

[Tpodeccuonanpubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. CrpaBounas npaBosas cucrema "Koncynsrant mitoc”. — URL: http://www.consultant.ru
2. Dnexrponubiit cipaBouyHuk «MHPOpMuo» . — URL: https://www.informio.ru

DJIeKTPOHHAS HH(pOPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiicTBue mnpemnopaBarensi M CTyAE€HTa B TIporecce OOy4YeHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpesle YHUBEPCUTETA.



