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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-4 Cnocoben npeasiararh SKOHOMHUYECKHU u (hUHAHCOBO
OpTraHU3aIMOHHO-YIIPABIICHUECKUE PEIICHUs B MPO(HECCHOHATBHOM e TEITbHOCTH

000CHOBaHHBIE

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCLUIIINHBI:
- QHAJIMTUYECKUHN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 08 @unancel U dKoHOMHKAa (B cdepax: HCCIEAOBaHHWM, aHaIM3a ¥ MPOTHO3UPOBAHUS
COLIMAJIbHO-D)KOHOMHMYECKHX  MIPOLECCOB M  SABJIEHUH HAa  MHUKPOYpPOBHE M  MaKpOypoBHE B
HKCHEPTHO-aHATUTHYECKUX CITYK0ax (LEHTpax SKOHOMHYECKOTO aHalu3a, MPaBUTEIHCTBEHHOM CEKTOpE,
OOIIECTBEHHBIX OpraHU3alUsAX); MPOU3BOACTBA NPOAYKIMU M YCIYyr, BKIIOYas aHalu3 COpoca Ha
MPOAYKIIMIO U YCIYTH, U OLEHKY MX TEKYILEro U NepCIeKTUBHOIO MPEIJIOKEHUS, POJIBUKEHUE MPOTYKIIUU
M yCIyr Ha pbIHOK, TIUIAHUPOBaHWE W 00CHyKMBaHHWE (DUHAHCOBBIX IIOTOKOB, CBS3aHHBIX C
MIPOM3BOACTBEHHON NEATENbHOCTHIO; KPEAUTOBAHMS; CTPAXOBaHMs, BKIIOYAsi MEHCHOHHOE U COLIMAJIBHOE;
orepaiuii Ha (PUHAHCOBBIX pBIHKAX, BKJIIOYAas yIMpaBieHHEe (PUHAHCOBBIMU DPHCKaMH; BHYTPEHHETO H
BHEUIHETo (PMHAHCOBOTO KOHTPOJIS M ayAnTa, GMHAHCOBOTO KOHCYJIBTUPOBAHUS; KOHCAJITHHIA)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komrieteHimu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIETEHIHHA
npodeccroHaIbHbIC (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
OIIK-4 Criocoben Hcmonp3yeTr OCHOBBI  YNPABICHYCCKUX TEOPHH IS
HpeasaraTb S)KOHOMHUYECKH |yCIEIIHOIO BBINOJIHEHUS npodeccuoHaIbHON
1 (PMHAHCOBO JeSITeNbHOCTH

000CHOBaHHEBIE

OpraHU3allMOHHO-YIIPABIEH (VICMONb3yeT OCHOBBI YINPABICHUYECKUX TEOpPUH ISt

YECKUE PELIEHUS B YCIIEIITHOTO BBITIOJTHEHHUS npodeccHoHaIbHOM
npodhecCHoHaIbHOM JCSATCIILHOCTH
JeSATeIbHOCTH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-4 Cnocoben mpemiaraTb 93KOHOMHYECKH M (UHAHCOBO OOOCHOBaHHBIC
OpraHU3aI[MOHHO-YIIPABJICHUYECKUE PEIICHUs B MPO(HECCHOHATBHOM NeATETbHOCTH

Ne HanmenoBanwme ®dopma oOydeHus

/1 JIACLIVIUINH,
OTIPEJICIISIOIINX

MEXTUCIUTUIMHAPHBIE

CBA3U

Ounas OuyHo-3a04Has
(cemecTtp) (cemecTtp)
1 {21314 (|1([2]3

—

TocynapcTBeHHble U + +
MYHHIINATIATHHBIE
(bUHAHCHI

2 |JImnepctBo 1 + +
yIpaBJeHHe
KOMAaHJI01

3 |MapkeTuHr + +




4|0OcHOBBI + +
OU3HEC-TUIAaHUPOBAHU
b

5|CrpaxoBanue + +

6 | TaliM-MeHEHKMEHT + +

7 | TexHomornu + +
TPUHATHS
YIpaBICHYECKIX
peuieHui

8 |YnpaBnenue + +
YeN0BEYECKUMHU
pecypcamu

9| 9xoHOMMKA + +
NpEeaIpUATUI
(opranuzanuii)

2. MecTo mucuuiuiaabl B cTpykrype OII 0akanaBpuara:

HucrummHa «MeHeKMEHT» OTHOCUTCS K 00si3aTebHOM 4yacTu yueOHoro miaHa OIl mo HampaBieHuUto
noarotosku 38.03.01 - DxoHoMHKa.

JucuunnuHa « MeHemxMeHT» u3ydaercs B 1 cemecTpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 4 3.€.

Oumnast: 4 3.¢.

OuHo-3a04Has: 4 3.¢.

B yueGHoi paGoTs! Ounas OuyHo-3a04yHas
(Bcero yacoB) | (Bcero 4yacon)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 144 144
KonrakTHast pabora 48 20
Jlexuuu (Jlexuum) 16 8
[Tpakruueckue (Ilpakt. pad.) 32 12
CamocrositensHas padota (CP) 60 88
OK3amMeH 36 36
3.2.Conepxanue Kypca:
No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O |03 O |0O-3] O |03
1 cemectp
1 CymHocTs U Omnpoc; Pemenne
npupozaa 2 1 4 1 8 | 12 CUTYaLIMOHHBIX
MEHEKMEHTA 3amad
2 Opranuzanus Kak Onpoc; Pemenue
0OBEKT ympaBieHus | 2 1 4 1 8 | 12 CUTYallMOHHBIX
3aja4
3 Coznanue Omnpoc; Pemenne
3¢ deKkTUBHOMN ) 1 4 1 6 | 12 CUTYalIMOHHBIX
KOMaH/Ibl U 3amad
yTpaBIcHUE




4 PykoBoncTBo 1 Omnpoc; Pemenne
JUAEPCTBO ) 1 4 1 6 | 12 CUTYalIMOHHBIX
3a/1a4;
TectupoBanue
5 IInanupoBanue B Omnpoc; Pemenne
cucreme 2 1 4 12 |8 |12 CUTYaLIMOHHBIX
MEHEI)KMEHT 3a1a4
6 KommyHukanuu B .Onpoc; Pemenne
CHUCTEME 2 1 4 2 8 10 CUTYallMOHHBIX
MEHEI)KMEHTA 3aja4
7 Kontpons B Omnpoc; Pemenne
cucreme 2 1 4 12 |8 |10 CUTYaLIMOHHBIX
YIIpaBJICHUS 3a1a4
8 MotuBanus B Omnpoc; Pemenue
CUCTEME ) 1 4121383 CUTYaI[MOHHBIX
MEHEKMEHT 3ajau;
TecTtupoBanue
Tema 1. CymnocTs ¥ npupoaa MmeHemxmenta (OIIK-4)
Jlexknus.

[Tonatne 1 HEOOXOAMMOCTH MEHEMKMEHTa. Poib MeHemKMEeHTa B Npo(ecCHOHATbHON JeATEIbHOCTH.
OmnpeneneHue MOHATUS «MEHEKMEHT» C OOIIeHay4HbIX 1monxonoB. ComepikaHue IMporecca yrnpaBlIeHHs.
[lIxonsl B Hayke ympaiaeHusi 20-ro CTONETHS: HAyYyHOE YMpaBJICHUE; aJMUHHUCTPATUBHAS IIKOJIA; IIKOJA
YeJIOBEUECKUX OTHOILIEHUM; IOBEJECHUYECKUE HayKH; Hayka ynpasieHus. Iloaxoapl K yIpaBiIeHMIO:
MPOLECCHBIN NOIX0; CUTYallMOHHBIN MMOAXOI.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
VYrinybneHHOe n3ydYeHrne MaTepuaioB TEMBI.
1. IlonroroBuTk 3cce Ha TeMy "HayuHble OAXO/bI KaK INIaBHbIE IPUHLUIIBI YIIPABICHUS "
2. CpaBHUTH 3apyOeKHbIE MOJIETT MEHE/PKMEHTA (aMEepUKaHCKasl, ATOHCKas, TepMaHCKas, pOCCUICKas),
MOJTyYeHHBIE JaHHbIE OPOPMUTD B BUJIE TAOIHIIBI.
3. YrnyOneHHoe u3yueHne MaTepuara.

Tema 2. Opranu3anus kak o0bekT ynpasiaenus (OIIK-4)
Jlekumus.
CyIHOCTh MOHATHS «OpraHu3auus». PaznuyHble MOAXOAbl K pacCMOTPEHUIO OpraHu3anuuu. BHyTpeHHUE
[IEPEMEHHBIE OpPraHU3allMM B HMX B3aUMOCBSA3M M mpenonpeneiaeHHOCTH. CTpyKTypa BHEIIHEH Cpeabl
OpraHU3alMH B €€ Pa3IMYHbIX U3MEPEeHUSIX. OCHOBHBIE AJIEMEHTHI OPTAaHU3ALNOHHOM CpeIbl: EIH, 3aa4H,
CTPYKTYpa, TEXHOJIOTUH, JIIOAU. Tunbl opranuzanuii. OpraHnu3aiOHHbIE MPOLIECCHI.

Crparerust B MeHekMeHTe. Kitaccuyeckass TeOpusi CTpaTernyeckoro MeHemkMeHTa. OCHOBHbBIE 00JacTH
noBesieHus1 PUPMBI Ha PBIHKE, IPEAONPENESIONINe TUII CTPAaTerui. DTAIOHHbIE TUIIBI CTPATETUU Pa3BUTHUS
opranuzanuu. Mubopmamms st cTparernyeckux penieHuid. AHalW3 BHEIIHEW W BHYTPEHHEH Cpelbl.
dopmupoBaHue cTpareruu. Peanuzamnus ctpareruu.

[TonsiTHEe W AIEMEHTHI OPTraHWU3AIMOHHOW CTPYKTYphl. DaKTOphl BBHIOOpAa OPraHU3AIMOHHOW CTPYKTYPHI
CuryanmoHHbIE  NEPEMEHHBIC,  BIMAIONIME HA  OPraHM3alMOHHYK  CTpPYKTypy. Hemocrarku
OpPraHU3aLMOHHOM CTPYKTYpbl. OBOJIOLMSA OPraHU3alMOHHBIX CTPyKTyp. [loaxomel K mOCTpoeHuro
CTPYKTYPBl OpraHU3alMM. ODJEMEHThl OPraHU3alMOHHOW CTPYKTypbl. COBpEMEHHBIE OpPraHU3allMOHHBIE
CTPYKTYpbl. JIE€MEHTBbl OpPraHW3alMOHHOW CTPYKTYpbl. OBOJIOUMS THUIIOB CTPYKTYp: JIMHEUHBIE,
(GyHKIMOHATbHBIE, TUBU3UOHHBIE, MATPUYHBIE.

IIpakTH4eckoe 3aHATHE.

Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
VYrnyOneHHoe u3yuyeHrne MaTepraioB TEMbI

1. ITpoBectn SWOT-aHanu3 nesTeNbHOCTH JIIOOOTO MPEANIPUATHS, B CPABHEHUH C KIIFOUEBBIMU
KOHKYpEHTaMHU (HanpuMmep, cpaBHUTH JlepkaBuHckuil yHusepcurer u TT'TY).

2. IlonroToBbTE CPAaBHUTENBHYIO XapaKTEPUCTUKY TPYyAAa MEHEIXKEPOB Pa3IMUHbIX YPOBHEM.
3. [lucebmennas padora.

3ananue: [Ipoananu3upoBas 1e/IeBOe Ha3HAUCHUE THITOBBIX CTpATErwii B Tabnuie 1, onpenenure, Kakas u3
9TUX CTPATETHid COOTBETCTBYET CUTYAIIHSIM, ITPEICTABICHHBIM B TabHIIe 2.

- Tabnuma 1 — TumoBkle cTpareruu

Ne /i Ha3zBanue lleneBoe HazHaueHue

1 Ipsimast maTerpanus [IpuoOpeTeHrne B COOCTBEHHOCTh MU YCTAHOBIIEHUE TIOJTHOTO KOHTPOJIS HAJT
JTUCTPUOBIOTOPCKOM CEThIO

2 O6parnas unTerpanus CTpeMJIeHHEe MOyYUTh TOCTABIIMKOB ChIPhS B COOCTBEHHOCTD WIIH O] TIOJTHBIN
KOHTPOJIb

3 lopuzonTtansHas uHTerpanus CTpeMIIeHHE MOyYUTh CBOMX KOHKYPEHTOB B COOCTBEHHOCTD WITH IO
IIOJIHBIN KOHTPOJIb

4 3axBat pbiHka CTpeMJIeHUE YBEIUYHUTh JI0JIF0 CBOET0 MPOAYKTa Ha TPAIUIIMOHHBIX PhIHKaX

Pa3Butne priHka BoiBezieHre cBOEro npoayKTa Ha phIHOK B HOBBIX reorpaduueckux paiioHax

6 PazBuTne npoaykra CTpeMyIeHHE YBEIHUUTH 00bEM pealln3aliy Yepe3 yIydlleHHe Ui MOAU(UKAIIIO
CBOEro MPOAYKTa

7 Konnenrpuueckas nuBepcudukaius Co3naHne HOBBIX MPOU3BOJICTB, COBIAAIONINX C TPOGUIeM
OpraHu3aluu

8 KonrnomeparuBnas nuBepcudukarnyst OcBOeHHE BIITYCKa HOBBIX MPOIYKTOB, HE COBIAIAIOIINX C
TPaJAUIIMOHHBIM TTPO(UIEM OpraHu3alun

9 lNopuzonTaneHas auBepcudukamnus OCBOSHUE BBITYCKA HOBBIX HEMPOMUIBHBIX MPOTYKTOB, HO JISI
TPaJAUIIUOHHBIX MMOTpeOUTENeH

10 CoBmecTtHOe npeanpustue OObeTUHEHNE C PYTroi KOMITAHUEH I TpoBeieHUs paboT Haj
CHEIHUATBLHBIM IPOEKTOM

11 Coxkparmenue PectpykTypusaiius ¢ 1eJIbl0 COKpAIICHHs U3AEPKEK JIJI1 OCTAHOBKH MPOIECCa MaIeHUs
o0beMa peanu3aruu

12 Otropsxenue Ilponaxa oTneneHus UM 4acTU OPraHU3alUU

13 JluxkBumanus [Iponaska Bcex akTUBOB OpraHU3allu

14 KomOunanwmst Opranuzaisi OMTHOBPEMEHHO OCYIIECTBIISIET HE MEHEE ABYX PA3HBIX TUIOBBIX
OU3HEeC-CTpaTeruii

- Tabnuia 2 — TunoBkie cuTyanuu

No i/t Crparerust Cutyanus

1 Korma BO3MOKHOCTH cObITa OTPAaHUYCHBI B CMBICIIEC CO3IaHUS ISl OPTaHU3AIUU CTPATETUICCKUX
MPEUMYIIECTB B KOHKYpEeHTHOU O00oprOe. Korna opranuzarusi KOHKypUpyeT B OBICTPOPACTYIIEH OTpaciu U
OXUIAaeTCs MPOAOIDKEHUE PACIIMPEHUs PIHKOB cObITa. Korja cTabmiibHOCTh IPOM3BOICTBA OCOOCHHO
IIEHHA (3TO CBSA3aHO C TEM, UTO Yepe3 COOCTBEHHYIO CUCTEMY COBITA JIerye MpeiCKa3bIBaTh MOTPEOHOCTD
pBIHKA)

2 Kora mocTaBIIMKN OPTaHU3AIMK JOPOTH, HECTOBOPUUBKI Ui clla0bl. Korja opranuzanus KOHKYpPHPYET B
OBICTpOpACTYIIEl OTPACIIH U OXKHIACTCS IPOIOIDKEHUE PaCIIUPEHUs PHIHKOB cObITa. Koraa opranuzanus
HY>KJaeTcsl B OBICTPBIX TOCTABKAX CHIPbS U MAaTEPUAJIOB

3 Korna opranusaiysi MOXXET CTaThb MOHOIIOJIUCTOM B ompeziesieHHoM peruone. Korna yBenuuenue
MacIITaboB MPOU3BOJICTBA OOECIIEUNBAET OCHOBHBIE CTpaTernueckue npeumyuectsa. Korga KoHKypeHTHI
JIOMYCKAIOT OLIMOKY M3-3a HEIOCTaTKa OMbITa YIPABICHUS UM OTCYTCTBUS 0COOBIX PECYPCOB, KOTOPBIMH
pacnosaraeT opraHu3aus

4 Korpa cyuiecTByolIne ppIHKA HE HACBIIIEHBI MPOILyKTOM opranusanuu. Korna Hopma notpebneHust
MPOAYKTa OpraHU3aIMK Y TPAJUIMOHHBIX TOTpeOUTEIe MOXKET CyliecTBEHHO Bo3pacTu. Korna
yBeJIMYEHUE MacIITab0B MPOU3BOACTBA 00ECTIEUBAECT OCHOBHbBIE CTpAaTErHYeCKre MPEUMYIIECTBA



5 Kora mosiBIsIIOTCSI HOBBIE HEJJOPOTHE Ha/IeXkKHbIe KaHaibl cObITa. Korma opranu3zanus oueHb NpeycreBaeT
B cBoeM Om3Hece. Koria cyiiecTByoT HOBbIE HEIIPOPaOOTaHHbIE WM HEHACHIIIEHHBIC PBIHKU

6 Korna opranusanusi KOHKYpHpPYET B OTPACIIH, XapaKTEPU3YIOIEHCs OBICTPHIMHU TEXHOJIOTHUECKUMHU
n3MeHeHusMU. Korjga oCHOBHBIE KOHKYPEHTHI IPEJIaratoT MPOAYKT JYUIIEro KauecTBa [0 CPaBHUMOM
neHe. Korna opranu3zanust ONIMYaeTcsl CBOUMHU UCCIIE0BATENBCKUMH U IPOEKTHBIMU BO3MOXKHOCTSMU

7 Korna HoBBIE PO UIBHBIE TIPOLYKTHl MOTYT MPEAIAraThCsl HA PhIHKE M0 I0CTATOUYHO BHICOKUM
KOHKYPEHTHBIM IleHaM. Korna TpaauiimoHHble MPOAYKThl HAXOASATCS B CTaIUU YMUPAHUSI 110 X
KU3HEHHOMY 1uKTy. Korna opranu3zanus pacnoiaraet CUibHON yIpaBiIe€HYECKOW KOMaHI0M

8 Korma B 6a30B0# 0Tpaciv MPOUCXOANT XKETOIHOE CHIKeHNE 00heMoB peann3anmu. Korma
CYILIECTBYIOIIME PHIHKHU JJI MPOJyKTa OpTraHU3aliHi YK€ CUIbHO HACHIIICHBI

9 Korna noGaBiieHre HOBBIX, HO B TO K€ BpeMsl HENIPO(UIBHBIX POIYKTOB MOTJIO OBl CYIIIECTBEHHO
YAYYIIUTH pean3aluio TpaAULMOHHBIX. Korna opranusanys KOHKypUupyeT B BBICOKOKOHKYPEHTHOM W/WIIN
HepasBuBaroleMcs ousHece. Korja TpaauiiioHHbIe KaHaIbl CObITa MOTYT OBITh HUCIOJIB30BAHBI JJIS
IIPOJBUYKEHUS HAa PBIHOK HOBBIX IIPONYKTOB

10 Korna aBe mnu 60siee KOMITaHUH, CIICIMATHU3UPYIOIIUECS B pa3HbIX OU3HECaX, OObEAUHSAIOTCS, YTOObI
JOMOJIHUTE ApYT apyra. Korna cymectByeT moTpeOHOCTb OBICTPOTo BBIBO/IA HA PHIHOK HOBOW TEXHOJIOTUU

11 Korna opranusanus sSiBI€TCS OAHUM M3 CaMbIX CJIa0BIX KOHKYpEHTOB B oTpaciu. Koraa komnanus
Hea(pekTrBHA, HU3KOIPUOBUTEHA, UMEET MEPCOHAI C HU3KUM CPETHUM YPOBHEM HCIIOTHHUTEIbCKOM
JMCLUUIUIMHBI U UCIIBITHIBAET HA ceOe JaBJIeHNUE CO CTOPOHBI akIIMoHepoB. Koraa opranusanus 10 TaHHOTO
MOMEHTa pocia Tak OBICTPO, YTO BO3HUKIIA HEOOXOIMMOCTh BHYTPEHHEH peopraHu3aIiu

12 Korna cTparerust CokpamieHus He qana skeinaeMoro addexra. Koraa kakoe-To moapasieneHue sBiseTcst
OTBETCTBEHHBIM 32 o011ee CHIKeHue 3¢ dekTuBHOCTH opranu3anuu B 1esioM. Koraa kakoe-to
[IOJIpa3eICHUE TUI0X0 KOPPECIIOHIUPYETCSI CO BCEW OCTAIILHON KOMIIAHUEHN

13 Korna HU cTpaTerusi COKpalieHusl, Hu CTpaTerus OTTOPKEHHsI HE IPUBEIIN K KEJIaeMOMY Pe3yJIbTary.
Korna akunonepsl KOMIIaHUKA MOTYT MUHUMU3HPOBATh CBOM MOTEPHU IIyTEM IIPO/IaXKU €€ aKTHBOB

4. HapucoBaTh OpraHu3aMOHHYIO0 CTPYKTYPYy KOpHopanuu (Ha KOHKPETHOM MTPUMEPE).
5. Pemienue cutyalMOHHBIX 3a/1a4.
6. TectupoBanue.

Tema 3. Co3nanue 3ppexTuBHOI KOMaHAbI U ynpaBJjeHnue (OIIK-4)
Jlekumus.

Coznanve komMaHAbl U pabota B komaHae. OpraHuzanus mpolecca KoMaHIHON paboTel. [loHATHE M BUIBI
rpynm. [lpusHaku komannapl. TpeOoBaHWs K TpymIe, MPETEHAYIOMIEH Ha POb «KOMaHABD». SBieHMS,
XapakTepHbIe Ul OpTaHu3auuu (MOoApa3ieeHus) Py HaJTUYUU «KOMaHI». YYacTHUKM KoMaHAbl. MeTon

Henbdu.
IIpakTnyeckoe 3aHsATHE.
Pemenue cutyallMOHHOM 3a/1a4M, TECTUPOBAHUE
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. PaccMoTpuTe ieernpoBaHye Kak MpoLece U IPUHLHUIIBI JEJIeTUPOBAHUS.
2. V3yunTe anropuTM MOMCKa M BBIOOpA Jeserara.
3. OxapakTepu3yiTe NpUYMHBI HELOCTATOUHOTO JEIETUPOBAHUS IIOJTHOMOYUI.

Tema 4. PykoBoacTso u augepctso (OIIK-4)
Jlexknus.
PykoBoncTBO B cpaBHeHHH ¢ JmaepoMm. KauecTBa HEOOXOIMMBIE MPEYCIEBAIOIIEMY MEHEIKEpy. 3anaun
pyKoBoAUTENS U aTpuOyThl Tuaepa. [logxonsl Kk muaepcTBy. TUIBI MEHEHKEPOB C TOYKU 3PEHUS CTpaTeTUN
(bUpMBI U ¢ TOYKH (PUHAHCOB (PUPMBI.

Bnacte u Bnusaue. @opmbl Bnactu. Moaenb BiusiHusS. opmbl BIusiHUS. METOIbI: TPSIMbIE U KOCBEHHBIE.
Crunu pyKOBOJCTBA: aBTOPUTAPHBIN, TEMOKPATUYECKUM, THOEpabHBINA; OPHEHTHPOBAHHBIN Ha 3a7ady U
yesoBeka. Vcnonp30BaHne BIWSHES HA MPAKTHKE.

IIpakTH4eckoe 3aHATHE.



Pemenue cutyallMOHHOM 3a/1a4M, TECTUPOBAHUE
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
VYriryOneHHOe U3yYeHHEe MaTepruaioB TEMBI.
1. CpaBHUTE PYKOBOAUTENS U JUJEpa HA IPUMEPE BHIIAIOMINXCS TUYHOCTEMH.
2. CocTaBUTh CPaBHUTENFHYIO TAOJMILy CTpaTeruil pyKOBOACTBA.

Tema 5. IlnanupoBanue B cucrteme meHe:kMeHT (OITK-4)

Jlexknus.
Ponp maHupoBaHHMS B JIEATENBHOCTH OpraHU3allMM W €ro OCHOBHBIE cocTapistomue. I[Ipouecc
TUTAHUPOBAHMS M €TO COZIepKaHMe. XapaKTepUCTUKA OpraHu3auu (YHKINH TUIaHupoBaHus. OnepaTuBHbIC
U cTparernyeckue mianbl. CpaBHUTENIbHBIA aHAJIN3 3JIEMEHTOB OMEPATUBHBIX M CTPATErMUECKUX IJIAHOB.
CymHocTh cTparernueckoro ananu3a. OCHOBHBIE METOJbI CTPATETMUECKOrO aHaiu3a OpraHUu3alllH.
OrpanvueHust IUTAaHUPOBaHUS. «30HBI OTBETCTBEHHOCTH» TPH IUIAHUPOBAHMM. « TeXHONOru3alus
MPOLIECCOB TUIAHUPOBAHUSI.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
VYrnyOneHHOE N3yYeHHE MaTepUAIOB TEMBI.
1. Pa3zpaborars OM3HEC-TIPOEKT.
2. CocTaBUTSH IIJIaH BBIBOJIa HA PHIHOK HOBOTO MIPOAYKTA (Ha MpUMEDE).

Tema 6. KommyHukanuu B cucreme MeHemxxmenTa (OIIK-4)
Jlexknus.

HeoOxonmuMocTh KOMMYHHKAUM{A JUIsi opraHu3anuu. KoMMyHHKanus M CHCTEMa YIpaBlIEHUs, MECTO
KOMMYHHUKallul B cucteme ynpasieHHud. OpraHuzanyss KOMMYHHMKATHUBHBIX IIPOLIECCOB, ITPUHIIMIIBI
OpraHu3aIi KOMMYHHKATUBHBIX MporeccoB. COMalbHO-IICHX0JIOTHYECKHE (PaKTOPHI 1EIOBOTO OOIIECHUSI.
CpencrBa BO3IEHCTBUS CYIIHOCTh OOIIEHUS KaK KOMMYHUKAIIMOHHOTO Iporuecca. TpyaHoctu u Gapbepsl
KOMMYHUKAIlU KOMMYHHUKaTHBHbIE Oaphepbl W CIOCOObl HX mpeoposneHus. OcoOeHHOCTh oOMeHa
NUCbMEHHONW uHpopmanueil. KoMMyHHKanmoHHass Mojenb. TWIbI KOMMYHMKALMi: OpraHU3allMOHHBIC,
MEXJIMYHOCTHBIC; BEPTUKAJIbHBIE M TOPU3OHTANIBHBIC; 10 1IeNM OOIIEHUS U 10 UCIOJIb3YeMbIM KaHalaM.
KommyHukanonusie cetu. PGeKTHBHOCTh KOMMYHHKALINH.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
VYrnybneHHoe n3ydyeHrne Marepuala
1. PaccMOTpeTh KOMMYHHKALMIO U CUCTEMY YIIPABICHHS, MECTO KOMMYHHKALIUY B CUCTEME YIIPABIICHUS.
2. VI3y4nTh NPUHLMIIBI OPIraHU3aLUHA KOMMYHHKAaTUBHBIX ITPOLIECCOB.
3. Onpenenuts COUABHO-IICUXO0IOTHYECKHE (DAKTOPHI A€TI0BOTO OOIIECHUSI.

4. OnpenenuTb TPYAHOCTH U Oapbepbl KOMMYHUKAIIMH, KOMMYHHUKAaTUBHBIE Oapbephl U CIIOCOOBI UX
MIPEOI0JICHUSI.

5. [ToAroToBUTS TIJIaH POBEICHHUS JIETOBBIX TIEPETOBOPOB / ACIIOBOTO COBEIIIAHMS.

Tema 7. Koutpoab B cucreme ynpasiaenusi (OIIK-4)
Jlekumus.

CylHOCTh U HEOOXOIUMOCTh KOHTPOJIS. DTallbl TPAIUIMOHHOIO Mpolecca KoHTpoud. MHpopmanonHoe
oOecrieueHrne KOHTpoJsi. Buabsl koHTposss. POpMbI U MHCTPYMEHTHI KOHTpoJsi. IloBeneHuecknue acmeKTh
koHTpoJs. [IpuHiune! opranuzanuu 3GPeKTUBHOTO KOHTPOJIS.

KonTtpons u oOparnast cBsizb. Buabl konTposns. Crparerndeckuii KOHTpOib. ONepaTHBHBIN KOHTPOIb.
Buemnuii n BHYTpeHHMIl KOHTpoib. KoOHTpoib kauecTBa M KOHTPOJIb Ipou3BoacTBa. (DHUHAaHCOBBIN
KOHTPOJIb. AIMUHUCTPATUBHBIN KOHTPOJIb. POPMBI peain3aliid KOHTPOJIS.

IIpakTnyeckoe 3ansATHE.
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Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3yuuTh 3Tansl TpaJuImOHHOTO MPOIEcca KOHTPOJISL.
2. Ilpoananu3upoBatrh (GOPMBI 1 HHCTPYMEHTHI KOHTPOJIS.
3. [loaroroButk 3cce Ha Temy "[loBeneHYECKE aCIEKThl KOHTPOJIs'.

Tema 8. MoTruBanus B cucreme MeneqxxmeHT (OIIK-4)
Jlexknus.

[Tonatue u 3HaueHwe MoTHBauUMHU. IloTpeOHOCTH TepcoHana W mpouecc MOTHUBAIMH. PaHHue Teopun
MotuBauuu. CopepxarenbHble Teopun MortuBauuu. IlponeccyanpHple Teopun MoTuBauuu. Poib
MeHeIkepa B (OPMHPOBAHUM MOTHBALMU paOOTHUKOB. HeoOXomuMocTh W TMOHATHE MOTHUBAIIMU.
Conepxanue Teopun MoTuBauuu. Hepapxus mnorpebHocTeil Macnoy. Teopus X — Y. Teopus Mak
Knennanga. Teopust IepuOepra. BHyTpeHHSs © BHemHss MoTHBauus paboTHHKa. CTUMYIBl U
CTUMYJIMpPOBaHUE. 3aMHTEPECOBAHHOCTh paboroil. IlpoueccyanbHble TeopuM MOTHUBALMH. Teopus
oxxupanus. Teopus cupasemuBocTd. Meroasl MmotuBanuu. Posib MeHeKepa B MOTUBALIMH.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3ananHus 1J51 CAMOCTOSITEILHOI padoThI.

1. Pa3paboraTh cuctreMy MOTHBAIIMK U CTUMYJIMPOBAHMSI IEPCOHANA OPraHU3allli, MOTUBUPYIOLIYIO
COTPYIHUKOB U30aBUTHCS OT BPEAHBIX MPUBBIYEK.

2. ComocTaBbTe MPAKTUICCKUE ITOAXOIBI K METOIbI MOTHBHPOBAHMSI, ITOJTyYCHHBIC JaHHBIC, OhopMHTE B
BU/E TaOJIUIIBI.

4. Kontpoab 3HaHMI 00y4alOLINXCSl M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

1 cemectp
*  TeKylMi KoHTpoIsb — 50 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amuiel — 20 6amIoB
* OTBeT Ha ’Kk3aMeHe: He Oosnee 30 OamioB

Pacrnipenenenre 6aJiioB 10 3aaHMSIM:

No  [HaszBanue Ttembl | DopMbl Max. Mertoauka mpoBeICHUS 3aHATUS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl
1. CyIHOCTH H Ompoc 2 2 Oamma — CTyAGHT IIOKa3blBaeT IIyOOKWE W TIOJMHBIC 3HAHUS
pupoja y4e0HOTrO Marepuana, Py U3JIOKEHUH HE JOMYCKaeT HETOYHOCTEH U
MeHEKMEHTA ucKkaxeHus  (aKToOB, UW3JaraeT  Marepual B JIOTHYECKOM

MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualc, MOXCT OaThb 000CHOBAHHE BHICKA3LIBAEMBIM CYXKACHUSAM.
1 Gamn — CTYACHT OCBOMJI OCHOBHBIC IIOJIOKCHUS TCMbI 3aHATHA,
OJHaKO npu HU3JI0XKCHUN y'-IC6H01"O Marepuaia AOIIyCKacT
HCTOYHOCTH, H3J1ara€t €ro HCIOJIHO MW HCIOCJICAOBATCIbHO, A
H3JIOKCHUA HYXKAACTCA B HABOAAIIMUX BOIIPOCAaX CO CTOPOHBI
npernoaaBareiid, HCIIBITBIBACT CJIO’)KHOCTHU C 000CHOBaHHEM
BBICKAa3aHHBIX CY)KHGHHﬁ.




Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

Opranuzamus
KaK OOBEKT
YIpaBICHHUS

Ornpoc

2 Oamma — CTYACHT IIOKa3bIBACT FJ'Iy6OKI/IC W TIOJIHBIC 3HAaHUA
yqe6Hor 0 MaTcpurajia, mpyu U3JI0OKCHHUU HC JOITYCKACT HETOYHOCTCH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepuajic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKOCHUSAM.

1 Gamn — CTYACHT OCBOMJI OCHOBHBIC IIOJIOKCHUS TCMbI 3aHATHA,
OJHAaKO npu HU3I0KCHUN y‘-I€6H01"O Marepuaia AOIIyCKacT
HCTOYHOCTH, H3J1aract €ro HCIIOJIHO MW HCIOCJICAOBATCIbHO, A
H3JIOKCHUA HYXKAACTCA B HABOAAIIMUX BOIIPOCaX CO CTOPOHBI
npemnoaaBareiid, HCIIBITBIBACT CJIIO’)KHOCTHU C 000CHOBaHHEM
BBICKAa3aHHBIX CYX(HGHHfI.

Pemenne
CUTYaLlO
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMOit
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHUIO MOXKET OBITh CBEJCHA: — K
W3JOKEHUIO pEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYeTOB. 3 Oaia — CTYHOCHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OMIMOOK, WM OOHON HETpyOOl OMIMOKK U TpeX HEIOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaja — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEIOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.
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Co3znanue
3¢ heKTUBHO
KOMaHTbI U
yhpaBicHUE

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMarepuaaa, Ipu U3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH |
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYaLlo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHMUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUWH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEl He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYETOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITTOJHWI HE MEHEe TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OIHOM
HerpyOOil OmMOKM W OJHOTO Hemo4yeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OOJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

PyxoBoncTBo 1
JTUEPCTBO

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ X IIOJIHBIC 3HAHUA y'{€6HOFO
Mmarepuaiaa, Ipu U3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYallo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHMH, 3a/a4a 10 CBOEMY COJIEPKAHUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anioB — CTYACHT
BBIMOJTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYEeTOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HErpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HEIOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayga — CTYIEHT MPaBWIBHO BBIIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.
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TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6anymoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

8 0ayUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe

6 OamuoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TECTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT

IlnanupoBanue
B CHCTEME
MEHEHKMEHT

Ompoc

1 Gann — CTyJEeHT MOKa3bIBaeT ITyOOKUE U MOITHBIE 3HAHHS YICOHOTO
Marepuana, TpH U3IOKEHHWH He JOMyCKaeT HETOYHOCTeH W
WCKaxeHns  (aKkToB, UW3JaraeT Marepual B JIOTHYECKOU
MOCJIEZIOBAaTeIbHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoMm
MaTepuaie, MOXeT JaTh 000CHOBAaHUE BBICKAa3bIBAEMBIM CYXKICHUSM.

Pemenne
CUTYaIlo
HHBIX
3a7a4

Ha pemenne 3amaun otBonutes 1 mapa. Tema 3amadu cBsi3aHa ¢ TEMOM
3aHATHSA, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIE 3aJaHus
MperoaBaTelnb 3a/1aeT Ha caMOM 3aHATHH. Mcxons nu3 0003HauYeHHBIX
3aJ]aHnH, 3a/1a4a 1Mo CBOEMY COJIEPIKAHUIO MOXKET OBITh CBEJeHA: — K
V3NIOKEHUIO peIeHrn Ha chopMyaupoBaHHBIE 3a/ladd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTaHHBIMH
CUTyallUsSIMH B KOHKPETHOM cdepe; — K MOIpoOHOMY OTBETy Ha
MpoOJIeMHBIE KOHTPOJIBHBIE BOIIPOCHI, KOTOPBIX MOXET OBITh 33JJaHO
HECKOJIBKO JIJISi CAaMOCTOSITEIbHOTO OCMBICIIEHHUS. 5 OaJIJIOB — CTYJACHT
BBINIOJIHWI paboTy Oe3 omuOOK W HEJAOYETOB, AOMYCTUI He Ooiee
OITHOTO HejodeTa. 4 0aymra — CTyASHT BBITTOJHUI pa0doTy MOHOCTHIO,
HO JOIYCTWJI B HeW He Ooiee OAHOW HETpPyOOH OMMOKHA W OIXHOTO
Hejo4yeTa, WM He Oojee IBYX HEIOYETOB. 3 Oamra — CTYACHT
MPaBUIIBHO BBITTOIHUIJI HE MEHEe TIOJIOBUHBI paOOTHI WM TOMYCTHII HE
Oosee ABYX TpyOBIX OMMOOK, WM HEe Oojee OaHOW Tpy0oit M omHOM
HerpyOOl OMMOKHM W OIHOTO HeAoYeTa, WM HEe Ooiee IBYX-Tpex
HETpyOBIX OIMMNOOK, WITH OJHOW HETPYOOH OIMMOKH U TPEX HEIOUETOB,
WIH TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-IISATH
Hemo4yeToB. 2 Oayla — CTYIEHT MpPaBWIBHO BBITIONHWI MeEHeEe
TIOJIOBUHBI pa0OTHI, JOIMYCTHJI HECKONbKO HemodeToB. 1 Oamn —
CTYIEHT TpPaBUIBHO BBITONHWI HE Oomee 25% paboOTHl MOMYCTHII
HECKOJIbKO HeI04YeTOB WM Oojee 3 TpyObIx ommbOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0aJIOB HE J1aeT.

KommyHukanuu
B CHCTEME
MEHEIHKMEHTA

.Ompoc

1 Gann — CTyJeHT MOKa3bIBaeT ITYOOKUE U MOITHBIE 3HAHHS YICOHOTO
Marepuana, TpH U3IOKEHHWH He JOMyCKaeT HETOYHOCTeH W
WCKaxeHns  (aKkToB, UW3JaraeT Marepual B JIOTHYECKOU
MOCJIEZIOBAaTEIbHOCTH, XOPOIIO OpPHUEHTHPYETCA B  HM3J1aracMoMm
MaTepuaie, MOXeT JaTh 000CHOBAaHUE BBICKAa3bIBAEMBIM CYXKICHUSM.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

Kontpons B
cucreMe
YIpaBIEHUS

Ornpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMmarepuaaa, Ipu HU3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepuajic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKOCHUSAM.

Pemenne
CUTYaLlO
HHBIX
3a1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3agaun cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha49eHHBIX
3aJaHNH, 3a/1a4a 10 CBOEMY COJIEPKAHMUIO MOXKET OBITh CBEJCHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMONTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYEeTOB. 3 Oauia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJyiee OAHOMN TpyOol U OIHOM
HerpyOoOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HETpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OIMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HenoyeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.

MotuBanus B
cucTEME
MEHEKMEHT

Ormpoc

1 6amn — CTYACHT NOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHMA y'{€6HOFO
Marepuaaa, Ipu HU3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualc, MOXCT OaThb 000CHOBAHHE BHICKA3LIBAEMBIM CYXKACHUSAM.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB — CTyOEHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

8 0aJUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe

6 0a/uIoB — CTYIEHT MpaBWILHO OTBe4aeT Ha 25-50% BOIPOCOB B
TecTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT

IIpemMuansHbIe OaITHI

20

JlomomHUTENbHBIE TTPEeMHUATbHBIE OAJITBI MOTYT OBITh HAYHCIICHBI:

- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
peann30BaHHbIN Ha mpakTuke — 20 6auIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS! K ITyOJIMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUILUTHHEI — 10 6aios;

- mobema B MEKpErHoHaILHOM omummuazae — 20 6aios;

- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJIMMIIMAJIE MO TEMaTHKe
m3ydaemMoi mucruruinae — 20 6aios;

- MmyONWKamusi CTaThMl 1O TEMaTUKE W3y4aeMOW IUCIHIUIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTepuaigax BCEPOCCHICKOM
koH(pepeniuy / xKypHaie u3 nepeuns BAK — 10/ 15/20

10.

OTBeT Ha DK3aMEHE

30

10-17 GammoB — CTYIEHT PACKPHLI OCHOBHBIEC BOIIPOCHI W 3aJaHUs
OusieTa Ha OIEHKY «YJOBJICTBOPUTEIHHON

18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIEC BOIIPOCHI W 3aJaHUS
OmieTa Ha OIICHKY «XOPOIIIOY,

25-30 6amIoB — CTYIEHT PacKphll OCHOBHBIC BOTIPOCHI M 3aJaHUS
Ousera Ha OIEHKY «OTIHYHO.

11.

WnpuBuayansHble 3a1aHUS,
C TMIOMOILBIO0 KOTOPBIX
MOXHO HaOpaTb
JOTIOJTHUTENIbHBIE OalTbI

70

CTYI[CHT HUMECT BO3MOXHOCTH Ha6paTb Oamiel  3a CCMECTp,
npeaoCTaBuB BO BpeMA HpOMG)KYTOqHOﬁ arTcCTanuu BCC
BBITTOJTHCHHBIC 3alaH, B T.4. 10 KOHTPOJIbHBIM CpE€3aM

12.

HUroro 3a cemectp

100

HtoroBass omeHka 1o »dKk3aMmeHy BeicTaBisieTcss B 100-0ayibHON 1mikame W B TPaTUIIMOHHOMN

YeThIpexOasIbHONW  IIIKaJe.

[TepeBon

100-6annbHOM  pEeHTHMHTOBOWM OICHKHM 1O JUCIHIUIAHE B

TPaIUIIMOHHYIO YETHIPEX0aITbHYIO OCYIIECTBISIETCS CIEAYIOIIMM 00pa3oM:

100-0ajuibHasg cucreMa

TpanuuonHas cucrteMa
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85 - 100 6annos OTnugyHO

70 - 84 6annoB Xoporto

50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
.Omnpoc

Tema 6. KoMMyHUKalMM B CUCTEME MEHEI)KMEHTA
. KoMMyHMKanmm no HUCXoAsILENH U BOCXOASILEH.
. KommyHukanmu mMexay pa3iIndHbIMU OTAETIaMH.
. DneMeHTHI 1 3Tarnbl 0OMeHa HH(popManuei.
. IlpnanHsl 1 nperpaabl HeAPPEKTUBHON KOMMYHHUKALIUU

D AW N =

. HedopmanbHble KOMMYHHKALWH, 1e3UH(GOPMALINS U CITYXH.
Omnpoc

Tema 1. CymiHOCTB ¥ IPpUPO/Ia MEHEIKMEHTA
. Ucropudeckue npearnochliIku MEHEAKMEHTA.
. HayuHble 1IKOJIBI MEHEIPKMEHTA.
. PazBuTHe 0T€4eCTBEHHOIO yIpaBIeHuUS.

W N =

. OcoOEHHOCTU COBPEMEHHOIO POCCUICKOTO MEHEKMEHTA.

Tema 2. Opranuszanust Kak 00bEeKT yIpaBIeHUS
. OObeKTUBHBIN XapakTep 1eneil. Ponbs MeHemkepa B BEIOOPE TIEITH.
. Uepapxus neneii: pocrta, CTabUIBHOTO POCTa, COKPAILCHHUS.
. Kimaccuueckast Teopus cTpaTernaecKoro MEHeI)KMEHTA.
. OcHOBHBIE 00NaCTH NOBECHUS (PUPMBI HA PBIHKE, IIPEIONPEIENIAIONIIE TUIl CTPATETUH.
. DTaJIOHHbIE TUIIBI CTPATErHi Pa3BUTHUS OpraHU3aLUK U OU3HEcA.
. Topu3oHTaNIbHBIE U BEPTUKAIIBHBIE CTPYKTYPHI.
. THIIBI «OKECTKUX» OPraHU3alMOHHBIX CTPYKTYP.

0 I N W bW

. AJlanTHBHBIE OPraHNU3aLMOHHBIE CTPYKTYPBHI.

Tema 3. Coznanue 3pPeKTUBHOM KOMaH/IbI U YIIpaBICHHE
. YCII0BUS €IMHEHUS YYaCTHUKOB KOMaH/BbI.
. @opManbHbIe U HePOpPMaIbHbIE TPYTIIHI.
. CamoympaBiisieMble KOMaHIbI.
. OCHOBBI AieNIErMpoOBaHMsl B KOMaH/IE.
. Ponp nenernpoBaHus B NEATEIBHOCTH MEHEKEPA.
. IIpuHIUIIBI pacnipeneseHus IOJTHOMOYMM.
. PexoMenaanuu mno pacnpeaeneHuto NoJHOMOYHIA.

0 I N D bW

. JInuHOE MIIaHUPOBAHUE U YIIPABICHUE BPEMEHEM.

Tema 4. PykoBOJICTBO U JIMIEPCTBO
. PykoBoncTBO 1 ynpasieHue.
. ConmeprkaHue ympaBiIeHUECKON paOOTHI.
. [Ipupona nunepcraa.

W N =

. Biacte u ynpasiieHue.
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. PyKoBOICTBO U JINIEPCTBO.
. OyHKIIMH, POJIb U KAYECTBO PYKOBOAUTEIIA.
. CTunu ¥ NpUHLMIIBI YIIPABJICHUS.

0 3 N n

. CTpareruu pyKoBOJICTBA.

Tewma 5. [InanupoBaHu€e B CUCTEME MEHEIKMEHT
. KBapranbHoe, exemecsuyHOe TUIAHUPOBAHUE.
. OneparuBHOE IaHupoBaHre. CMETHO-CYTOYHOE 3a/IaHHE.
. bu3Hec-11aH Kak 3J€MEHT yIpaBIICHUs OPraHU3alueH.

A W N =

. CtpykTypa Ou3Hec-TUIaHa.

Tema 7. KOHTpOJIb B CUCTEME YIIPABICHUS
. CynrHocTths 1 He00XOAUMOCTb KOHTPOJIS.
. DTaIbl TPaJAULIMOHHOTO TPOIecca KOHTPOJISL.
. Madopmarimonnoe odecrieueHnue KOHTPOIISL.
. Buapl KoHTpOIIS.
. @OpMBI U THCTPYMEHTHI KOHTPOJIS.
. [loBenneH4yeckre acieKThl KOHTPOJIS.

~N N L W

. Ilpunnumne! opranuzannu 3peKTHBHOTO KOHTPOJIS.

Tema 8. MotuBaiust B CHCTEME MEHEKMEHT
. ETMHCTBO ¥ MPOTHUBOMOI0KHOCTD JTMYHBIX M OOIIECTBEHHBIX MMOTPEOHOCTEM.
. Teopun oxxuaHus.
. [IpouieccyanbHbie TEOPUH MOTUBAIWH.
. [IpakTryeckue noaxonsl U METOAbI MOTUBUPOBAHHUS

hn B W N =

. MoTuBaius 1 HarrpaBlIeHUS €€ BO3JICHCTBUS: yCUIICHUE, CTapeHHEe, HACTOMYMBOCTD, JOOPOCOBECTHOCTD U
HaIpPaBIE€HHOCTb.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 1. CymiHOCTB ¥ IPpUPO/Ia MEHEIKMEHTA
B coBpemeHHOI HayuHO-ITyOMMIIMCTUYECKON TUTEpaType MoJ| KIacCUKaM MEHEI)KMEHTa TOHUMaI0TCA
HOBATOPHI U MPOIAraHIMCThI OMbITa yrpaBieHus Hadana XX B. Tak, Harpumep, K YUCITy
OCHOBOIIOJIOKHHKOB MEHEIXKMEHTA CIIEAYET OTHOCHUTD IVIaBy aJIMMHUCTPAINH (PpaHIly3CKOrO
TOPHOMETAILTyprudeckoro komouHata A. daifons — oCHOBATENsI CHHTE3UPOBAHHOUW KOHIICTIIIUK YITPABICHUS
dbupmoii, amepukanckux uHxeHepoB @.V. Telinopa u I. DMmepcona, pa3paboTaBITUX OCHOBBI
paIMOHAJIBLHOTO YIPABICHUS IPOU3BOIACTBOM U 00IIKE TPUHLIHUIIBI 3D (PEKTUBHON X03HCTBEHHOM
nesaTenbHOCTH. B pesynbrare A. @aiiosis Ha3pIBalOT OCHOBOIIOJIOKHUKOM KJIACCHYECKOT0, WIIH
aIMUHUCTPATUBHOIO, MeHEeKkMeHTa, a D.Y. Telnopa u [. OMepcoHa OTHOCAT K OCHOBATEJISIM HAy4YHOTO
(parmonansHOTO) MeHemKMeHTa. [Ipeanpuanmarens I. @opaa npuuucistor 1u00 K TOH, OO0 K APyToit
LIKOJIE.

OtedecTBeHHBIE aBTOPHI, puuHcsiomue [. dopra K 0CHOBOMOJIOKHUKAM HAYKH YIIPABIICHUS, OTIMCHIBAIOT
JIUIITH TIPOU3BOJICTBEHHYIO U COIMAIBbHYIO (hUiT0cOouIo, YTO HU KOeM 00pa3oM HE OTHOCUTCA K punocoduu
MeHeDKMEHTa. B cBoro oueperip, 3apyOexHbIe HCCIIE0BATEN HE OTHOCAT €r0 K OCHOBOITOJIOKHHUKAM
TEOPHUH yIPABICHUSI.
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18
B 3apy6exnoit nuteparype ums [. @opaa, B mepByIo odepeib aCCOLMUPYETCS ¢ BHEIPEHUEM ITIOTOYHOTO
(koHBeliepHOT0) MeTo/1a COOPKU aBTOMOOMJICH, JIeXkKAaIero B OCHOBE MPOU3BOICTBEHHOTO ITpoIecca
xomnanuu «®opx Motop», 4To IO3BOJIMIIO €11 COBEPIIUTH KAUECTBEHHBIN IIPOPBIB B CBOEM PAa3BUTHUHU B
cBoeM pa3zButuu. CoBpemeHHukH [. @opaa, cXoAATCs BO MHEHUU C CETOAHSIIHUMU BEAYIIMMHU
CHEIMAINCTAaMU KPYITHENIINX KOMIIAHUH, B TOM, YTO CTUJIb €0 YIPABIEHUS MOJTHOCTBHIO IPOTUBOPEUHIT
OCHOBHBIM TEHJICHLIMSM TOrO BpeMeHHU. PriHouHas ke cTparerus I. @opaa crana XpecTOMaTUHHBIM
MIPUMEPOM OIIMOOYHOTO PELICHHUS IPEBPATUTh ABTOMOOMIIb B OOBEKT MAaCCOBOTO MapKETHHTA U
JIEMCTBOBATh C MIOMOLIBIO «I1IE€H IPOHUKHOBEHUS.
3anor ycnexa I. ®opa 3axiitodancs B yIa4HbIX PELICHUSAX, HAPaBICHHBIX Ha MPOABIKEHHE aBTOMOOUIICH
Ha HOBBIN, (OPMUPYIOMIHICS PHIHOK, B PE3yJbTaTe YeT0 JOCTATOYHO MPOCTOM U JACTIEBII aBTOMOOWITH
(monenb «T» obpasua 1908 r.) cran ogHUM U3 HanbosIee PACIPOCTPAHEHHBIX CPEACTB NEPEABIKCHUS B
CILIA. Onnaxo Bo BTOopoii nosoBuHe 20-X I'T. CTOJIb yauHas cTparerus nosenenus I. dopra norepnena
Kpax, a JIMJUPYIOUIMe MO3ULUHU CTalla 3aHUMaTh Koprnopauus «Jxenepan Motope», ocyliecTBiIsBIIas
MIPOU3BOACTBO O0siee KOM(OPTHBIX U MOIIHBIX ABTOMOOWIICH Pa3IMUHBIX MOAU(PUKAIIUN 1 [IEHOBOM
KaTeropuHu.

310 cTano HacTosmuUM KpaxoM ais . @opra, ubs cTparerus Obula HarpapiieHa Ha YJICIIEeBICHUE
aBTOMOOMJICH 3a CUeT HapalMBaHUs 00beMa BBIITYCKa M SKOHOMUHU HAa KOMIUIEKTYIOIUX MaTrepuaax.

st cpaBHenus, @.Y. Teitnop kinodeBoe BHUMaHUE YAEISUT TAKUM (akTopaM YIpaBlIeHHs, KaK Bblgada
MHAVBUAYaAJIbHBIX IPOU3BOACTBEHHBIX 3a/1aHUM, YUET U KOHTPOJIb, YCTAHOBIEHUE POU3BOJCTBEHHBIX
HOPMAaTHBOB, KOOPAUHAIHS PaOOThI OTIACIBHBIX YYACTKOB M 3BE€HbEB U T.II., YBEIIMUUBAIOLIHIE IIITAT
aJMUHUCTPATUBHO-YIIPaBICHYECKOTO IIEPCOHAIA, B TO BpeMs Kak [. dopx cunral, 4To HalaKECHHBIN
IIPOM3BOACTBEHHBIN IIMKJI CaM 3aJaeT HallpaBJIEHUE, aBTOMATUYECKU PAacCTaBiIsAsA BCE IO CBOMM MecTaM. B
pe3ysbTare uero, oTmaaaeT HeoOXOAMMOCTh B "KOHTpoepax'.

CornacHo koHuenuuu ynpasinenus . @opaa, BoneBoe pyKOBOACTBO B COBOKYITHOCTH € PACIIMPEHUEM
ITOTOYHOTO MTPOU3BO/ICTBA €AMHUYHOIO MPOIYKTAa aBTOMaTHYECKHU PEIIAET BCE TEKYIINE 3a/1a4H YIIPABICHUS.
Cnenyet oTMeTUTD, uTO [.DOp1 HE SBISIICS OCHOBATEIEM KOHBEHEPHOTO MPOU3BOICTBA. T€XHOIOTUU
Mo00HOTO pojia MPUMEHSUIUCH €llle B MPOU3BOJCTBEHHOM MpOIecce MSICOKOMOWHATOB, 3JIEBATOPOB U T.1I.
Crpourenb aBTO3aBOAA B XaillieHA-Mapke aMepukaHckui apxutekrop A. Kan nocoserosan I. ®opay
TPaHCHOPTUPOBATH ABTOMOOWIIH B pa300paHHOM BHUJE, YTO MO3BOJISIIO CHU3UTH 3aTpaThl. Kpome Toro,
KCTOJB30BaHUE TUJIEPCKON CETH B XOJI€ peIM3alli TOTOBOM MpOoayKIHH, 3aa0iro a0 [ dopaa
npuMeHsiiicsa kommnanuenn C. Makkopmuka.

BONBIIMHCTBO KPYNHBIX KOMIIAHWN TOTO BPEMEHH TaK MJIM MHA4YE BHEAPSIIN aHAJIOTHYHBIE METOABI U
noOuBaMCh MOBBITIIEHUS A deKTUBHOCTH TTpou3BoacTBa. K mpumepy, O. Kapueru, cunrapmmiicst
«CTaJbHBIM KOPOJIEM», TOOWIICS CHUKEHHUS U3/IEPIKEK BO BCEX 3BEHBAX CTAJEIIaBUIBLHOIO MpoLecca.
CnenoBarensHo, I. ®opna HENb3s1 CUUTATh OCHOBOIIOJIOKHUKOM MacCOBOI'0 KallMTAJI0EMKOIO
IIPOU3BOJICTBA.

Hanpumep, nepBoii NpOMBIIITIEHHONH KOMIIAHUEHN C BBICIIMM 3BEHOM MEHEKMEHTa sBisieTcs «CTannapa
Oiun». C yuyeToM OpraHu3allMOHHOTO IOCTpOEeHU JTydnuii, uem y I. dopra, MEHEKMEHT UMena Ha
pyOexe cTonetuil oobenuHeHHas KoMranus «JlxeHepan DJIeKTPUK», y HCTOKOB KOTOpOo# ctosn T. Dmucow,
u B ocobeHHOCTH KoMmaHus «/{rornon ne Hemypy». Bee onun u3 cemeiiHoro OusHeca npeBpaTHIIUCh B
KOPIOPALUU MEHEIKEPUAIbHOTO THIIA, TOT/1a Kak Komrnanus . dopaa sBomonroHupoBaia B 00paTHOM
HarpaBJIEHUH, YTO POKOBBIM 00pa3zoM

OTPa3nJIOCh HAa Ka4€CTBE yIPABICHUS.

Bomnpocs! amst o6cyxaeHus:

1. Onumure Kak BbI MOXKETE 0XapaKTEpU30BaTh OCHOBHBIC HAIPABJICHUS PAa3BUTH yIIPABICHUYECKON
MBICIIH.

2. B yeM 1o BaiieMy MHEHHIO 3aKitodancs 3ajior ycnexa [. @opaa? M B yeM npuyrHa Kpaxa ero CUCTEMbI
yIpaBJieHUs ?

3. KakoBa posb npeanpruHUMaTeIei-pyKOBOIUTENCH KPYITHBIX 3apyOEKHBIX KOMIIAHUN B Pa3BUTHH
TEOPETUYECKUX U IMIPHUKIIAIHBIX aCIIEKTOB MEHEeI)KMeHTa? HacKoNbKO OHM aKTyaabHBI B COBPEMEHHBIX
POCCHICKHUX YCITOBUSIX?

Tema 2. Opranuzaius Kak 0ObEKT yIpaBIeHUS
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3ananue 1. KpymnHoe poccuiicko-punckoe npennpustue B Cankt-IlerepOypre obermano 6ombImon
MPEIIPUHUMATEBCKUH YCIIeX KaXJI0My U3 MapTHEPOB. Yepes MATh JIET MOJIO0€ MPEANPHUSITHE CTAJIO
0aHKpOTOM, a ero (PUHCKUI yupenuTens MpoJaH 3a JOJTH.

Yupexnenue. Pupma «Mebenb» Obl1a oOpazoBaHa B ceHTa0pe 1988 1. Ee yupeautensmu cranu KpymHoe
poccuiickoe 00beTMHEHHE 110 TPOU3BOICTBY Mebenr 1 (puHCKas hrupma, 3aHUMAaBIIASCS CYIOCTPOCHUEM, HO
uMeBIIas HeOOJbIIOE MPOU3BOACTBO MAIIMH JJIs 3aTOTOBKU Jieca. Y (PUHCKON (UPMbI OCHOBHBIMU
MOKYTIaTeNIIMU ObLITH poccuiickue pupMbl. B MomeHT coznanus pupmel «Mebenb» 49% akuuii nomyyana
¢bunHckas ctopoHa u 51% — poccuiickas. PykoBoncTBO 1Mo ycaoBHsIM comaiieHus: ooecrneynBain pUHCKUe
MeHeKephl. Pacionoxuts Oyayliiee npeAnpusTue miaHupOBajIoCh B HEJOCTPOCHHBIX KOPITycax
POCCHUICKOTO OOBETUHEHHMSI B €T0 TIPOMBINIJIEHHOM 30HE. B ycTaBHBIN KanmuTan poccuiickas CTOpOHA
BXOJIMJIA CBOEH 3eMJICH, HETOCTPOCHHBIMH KOPITyCaMH, YaCTUYHO UMEBIIICHCS nHPpacTpyKTypoidl. DuHCKast
CTOpOHA BXOJIMJIa KallUTaJIOM JJIs MOKYIIKH 000py1oBaHus U (PUHAHCUPOBAHUS CTPONKU. bbuin
MIPUBJICYCHBI KPETUTHI OAaHKOB.

[IpousBoacTBenHas nonutuka. CoBMECTHOE MPEANPUITHE JOKHO ObLIO BBITYCKaTh KAY€CTBEHHYIO MeOelb
pu HEOOJBIINX 3aTpaTax Ha ChIphe U padbouyio cuity. OUHCKas CTOPOHA Mpeoaraia pacuIipeHue pblHKa
cBoeil npoaykuuu B Poccun, nonydyenrne npuObLTN OT HOBOTO MPEANPUATHS. ACCOPTUMEHT MPOIYKIH OBbLIT
HebonbmnM. HecnoxkHas MaccoBast ToMaHss U orcHas MeOesnb 10JKHA Oblla U3rOTaBIMBATHCS U3
JIEIIEBBIX COPTOB APEBECUHBI (COCHBI) C MIOKPHITHEM OCCIIBETHBIM JIAKOM.

Jlpyrue marepualbl, KpoMe METaJUIMYECKOTO KPEIUIeHHs, He MpuBJeKanuch. [Toutn Bce paboTHUKU (hUPMBbI
ObUIH B3SITHI U3 KaJIpOB poccuiickoro yupeaureis. [I[pousBoacTBeHHas moiuTHKa Oblia HallpaBlieHa Ha
yaenieBiaeHrue NpoayKiuu. YToObl CHU3UTE Ce0eCTOMMOCTE MeOeNIH, ObLIT TOCTPOCH MOTHOCTHIO 3aMKHY THIH
MIPOM3BOACTBEHHBIN UK. CaMy 3aroTaBIMBalIU JIEC, TOTOBUIIH Chipbe. Jlake 3aKynmuiiu cOOCTBEHHBIE
YYaCTKH JIeca, OPTaHW30BaIM YUACTKH JJIsl U3TOTOBJICHUS KPENE)KHBIX METAJUIMYECKUX JIeTajeil.
CrpourenbctBo. C 1989 1. Hauanock nmajieHUE MPOMBIIIJIEHHOTO MPOU3BOACTBA B Poccuu, nu3aMeHuImch
MIPUHIIMIIBI IEHOOOpa3oBaHusl, Hauadach UHQsAMs. [lonydeHHbIX KpeAUTOB HE XBAaTHUIIO, 1IEHa
CTPOUTENIbHBIX U MOHTaXXHBIX pa0OT cTasia OBICTPO MOBBINIATHCA. BbUTH MPUBIIEUEHBI TOTOTHUTEIbHBIE
cpencTBa U3 GUHCKUX U aHTIIMHCKUX OAHKOB. Y POCCHUHCKOW CTOPOHBI HE OBIIO JOTIOJTHUTEIBHBIX CPENICTB,
MO3TOMY JO0JIsI KanuTtajia GUHCKON CTOpOHBI Oblia yBennueHa. duHckasi CTOpoHa He TOJIBKO BKJIaJbIBaja
CPEICTBa, HO U JJaBaja JbIOTHbBIE KPEIUTHI. PYKOBOJICTBO CTPOUTEIHCTBOM OCYIIECTBIISIIN (PUHCKUE
MEHE/KEPHI C MPUBICYCHUEM POCCUMCKUX MOAPSIHBIX TPEIIPUITHH.

[TpouzBoactro. B 1990 1. Hauanmock mpou3BoacTBo Mebenu. [10 yCioBUsSIM coraneHus mpenoiaraioch,
YTO TEXHOJIOTHUS IPOM3BOJICTBA U 000pyIoBaHe OyyT MOCTaBieHbl N3 OUHISHINY, a Ha TOIKHOCTAX
TeHEPaNIbHOIO IUPEKTOPA, TUPEKTOPA M0 SKOHOMHUKE U TUPEKTOpa [0 MAPKETUHTY OyayT pUHCKHE
cnenuanuctel. [lepBoHauanbHO Jake HayaIbHUKAMHU LIEX0B U KPYIMHBIX Opuraj ObUIH TOJIBKO (DUHHBL.
Crunb ynpasneHus ObUT 3arafHbIM, CAHKIIUY 32 HapyIlIeHHe JUCHUIUIMHBI O4eHb KECTKUMU, HO B CUCTEME
OTYETHOCTHU MOCTOSIHHO BO3HUKAJM npoliemMbl. Poccuiickas cxema uMmesna OTIngus OT PUHCKUX
TpeboBaHUH K y4eTy U HanorooomoxkeHnuto. [Iponaxa mebenu 1o 1990 1. B Poccun npoucxoauna uepes
crHelHalIn3upoBaHHble Mara3uHbl. CBOMX Mara3uHoB ¢upma «Mebenb» He uMena.

Toprosas Harienka B 20% cymiecTBEHHO MOBbIIIAIA [IEHY, HO MPUOBLIb OCTaBaIach B TOPrOBOM CETH.
Oupma «Mebemnby CpoYHO Hayaia MpruoOpeTaTh MOMEIICHNS U OPraHU30BbIBajla B HUX CBOU CaJIOHBI 110
npoaaxe medenu. C 1990 r. poccuiickuii ppIHOK CTall JOCTYITHBIM JIJIS IOCTaBKH BCEX TOBAPOB M3-3a
pyOexa u B CTpaHy XJIbIHYJ oTOK MeOenu u3 Utamuu, ['epmanun u CIIA. KpynHabie MeOenbHbBIC KOHIIEPHBI
MOCTABJISLTA KOMIUIEKTHI MeOeIl HOBEHIIINX 00pa3IoB, ¢ UCIIOIb30BAaHHEM HOBBIX MaTeprasioB U
MPUCTIOCOOICHHBIX K TPAHCITIOPTUPOBKE U COOPKE HA MECTE.

[Tocne yenemnbix 1990 u 1991 rr. Hauanuch SKOHOMUYECKUE TPYAHOCTHU. BhImiara 10roB, najaeHue
CIpoca Ha MAIIMHKI 110 3aTOTOBKE Jieca CAEaId IPOU3BOACTBO YOBITOUHBIM Y (PMHCKOTO YUPEIUTEINS.
3arpy3ka MoIHoCTel pupMbl «Mebenb» K KoHIy 1994 1. cocrapmsiia Tonbko 50%. B 1995 1. ero ronoBHoe
npeanpusTHe ObUIO MPOAAHO U YACTHYHO NepenpodminpoBaHo. HoBbie B1agenblpl cCrienaiu3upyoTes Ha
npousBoacTe Oymaru (90%). Onu peurnim BeIATH U3 pupmbl «Mebenby. CHayasa ObUT BBIBEACHBI
¢uHCKHE paOOTHUKY U MIPEANPUATHE OBUIO NEepeJaHo IETUKOM POCCUICKOM cTopoHe, a B 1996 1. ymen
(UHCKMI TeHepaTbHBIN TUPEKTOp U (PUHCKAs 10JIs aKIuii ObUIa 00bsABICHA K paciponaxe. HoBblii
pOCCUICKUil TeHepalIbHBIA AUPEKTOP MOANKCAT JOTOBOP ¢ (GUHCKUMU NMapTHEPAMU O TIOCTABKeE Jieca B
QOUHISHIUIO C y9acTKOB pupMbl «Mebenby, rae oH OyaeT NCIOIb30BaH JUIsl TPOU3BOJCTBA OyMart.

Bomnpocsr mist o6cysxnenust



1. Kakue BHeurHue (akTopsl npuBenn pupmy «Mebenb» K Kpaxy?
2. Kakue ctparernueckue pemeHusi MOTyT YIYYIIUTh padoTy Gupmbl «Mebdemby»?
3. Kakwue yciioBusi, CHIDKAIOIIUE PUCK, BB 00BN OBl B ICXOIHBIN TIOTOBOP yupeauTeneii?

Tema 3. Coznanue 3pPeKTUBHOM KOMaH/IbI U YIIpaBICHHE

[TpousBoacTBo aBTOMOOUIsS «CaTypH» siBisieTcst HanOosee A3 HEKTUBHBIM SKCIEPUMEHTOM. Y UPEIKIECHHOE
aBTOHOMHO# KoMrianueit «General Motors» noapazaenenne «Carypsa» 1 pa3paO0OTKH U TIPOU3BOJICTBA
HOBOTO aBTOMOOWJISl, MO’KHO CUMTATh OJTHUM M3 HanboJiee yIauHbIX SKCIIEPUMEHTOB 110 BHEAPEHUIO
camoymnpasisieMbix koman B CIA. ITpu co3nanun HOBOro nmojpasiesieHus nepe pyKoBOACTBOM
CTaBWJIMChH JIBE€ OCHOBHBIE 3a/1a4H:

— CIIPOEKTUPOBATh U HATAIUTh CEPUIHOE MPOU3BOJICTBO aBTOMOOMIIS KOHKYPEHTOCIIOCOOHOTO KaK Ha
BHYTPEHHEM, TaK U Ha BHEITHEM PbIHKAX;

— MpPUBJICYEHUE COTPYIHUKOB KOMIIAHUU K Pa3pab0TKe HOBOTO aBTOMOOWIISI U MTPEIOCTaBICHUE UM
MOJTHOMOUUHN JJIs1 IPUHSATHS PEILICHUS.

Ha chopmupoBannyto komMmaHay U3 4ucia coTpyaHUKOB koMmanuu «General Motors» ObuI BO3710KEHbI
dbyHKIIMM TO100pa MepcoHata, COCTaBIeHNUE MTPOU3BOICTBEHHOTO rpaduka, KOHTPOJIb KauecTBa, padoTa ¢
MEPCOHAJIOM, COCTaBJICHHE U UCIIOJHEHHE OIO/KeTa, TEXHUYECKOe 00CTyKUBaHuEe 000pYy/I0BaHus, BeIeHNE
MIEPETOBOPOB C MOCTABIIUKAMU U TIOTPEOUTEISIMH, opMupoBaHue YPHEKTUBHON KOMaHIbI, 00ydeHHE
nepconana. [lepen Hayanom BbITycKa aBTOMOOMIIA OB MPOBEIEH TPEHUHT JIJIsl YYACTHUKOB MPOEKTA,
KOTOPBIH BKJIFOYaJ BOIIPOCHI: MEKIMYHOCTHOTO OOLIEHHUS, pa3peiieHus: KOH()IMKTOB, CYLITHOCTH MTPOEKTa,
HA3HA4YEeHUS CaMOYIPAaBIISIEMbIX KOMaH/I.

OTnuuuTensHON YepTol HOBOTO IpOeKTa cTanu (hopMa oriaThl TpyAaa paOOTHUKOB U YYacCTHE PSAOBBIX
pabouux B Mpoliecce NPUHATUS PELICHHH.

Hogas cucrema onnarsl Tpyla OCHOBBIBAIACH Ha IUIaHE 5%-HOTO pUCKa ¥ BO3HArPaKJACHUs, T.€.
COTPYIHUKH MOTyYaa Jullb 95% 3apriiarel, a ocTanbHbIe 5% OHM JOMKHBI ObUIH MOJTy4aTh, B CIIy4yae
JTOCTHKEHUS 3aIUIaHUPOBAHHOM MPOU3BOUTEILHOCTH U KaYE€CTBA.

dopMupoBaHUE CaMOYIIPABIIIEMbIX KOMaH/ CII0COOCTBOBAIO U3MEHEHHUIO TPATUITHOHHOM
OpPraHU3alMOHHOM CTPYKTYPBI, B OCHOBE KOTOPOU JIEKAJI IPUHIUII CAMOYIIPABICHUS U HAJIMYUE JTUIEPA.
HoBrle cpopMupoBaHHbIe KOMaHAbI 00BEIUHIINCH B TPH MOAPA3ACIICHUs (TPAHCMHUCCHS, KY30B U XOI0Bas
‘IaCTB), KOTOPBIC BO3ITIABJIAJIM COBCTHHUKHU, BXOJAIIUC B CBOIO OUCPCIb B COCTAB KOMUTCTA
MMPONU3BOACTBCHHLIX COPATHUKOB. KpOMe TOTO0, YWICHAMH JaHHOI'O 6LIJII/I npeaACTaBUTCIN HpO(bCOIO?)a u
MEHEDKMEHTa. BO3MIaBIIsl CTPYKTYypy KOPIIOPALMU OpraH, OCYyIEeCTBIISIOMUN

JOJTOCPOYHOE IUTAHUPOBAHKE U pa3pabOTKy BEKTOpa Pa3BUTHUS KOPIIOPAIHH.

[TpousBoacTBO NepBBIX aBTOMOOMIIEH «CaTypH» MOTPeOOBaIO OT KOMIIAHHH 3HAYUTEILHOTO YBEITUYCHUS
MIPOM3BOACTBEHHBIX MOIIHOCTEH, /ISl YIOBIETBOPEHUSI CTPEMUTEIBHO BO3pacTaroiero cinpoca. Hecmorps
Ha TO, YTO JAHHBIA MPOEKT OBLT YCHEIIHBIM, IO CUX ITOP OCTAIOTCS HE PEUICHHBIMU PSJT OPTraHU3AIIHOHHBIX
mpo0JieM, TaKuX Kak:

— OTCYTCTBHE IPUBEPKEHHOCTH (PUI0COPHHM KOMIAHUN CO CTOPOHBI HOBBIX COTPY/IHUKOB;

— YBEJTHYEHHE padoyero BpeMeH! 0 NATHAECITH YacOB B HEZEII0, U3-3a CTPEMUTEILHOTO POCTa CIIpoca Ha
aBTOMOOWIIH, B Pe3ysbTaTe Yero paboune MOCTOSHHO HAXOATCS B TOCTOSTHHOM IIEpEyTOMIICHUY;

— pocT HenmoBepus K Mpo(dcoro3y U3-3a ero TECHOTO B3aMMOJICHCTBHS C PYKOBOACTBOM «CaTypHay;

— YBCJIMYCHHUC KOJINMYCCTBA HCAOBOJIbHBIX COTPYIHUKOB, OGYC.HOBJIGHHOC Ha3HAa4YCHHUECM Ha PYKOBOASAIINC
JOJDKHOCTH JIMIIBb YJICHOB HpO(bCOIOSa, paHeC 3aHUMACMBIC WICHAMU CaAMOYIIPABIICMbIX KOMAaH/I;

— pocT 3aTpaT Ha 00ydeHue NepcoHasia CIpoBOIMPOBAJI COKPAILCHUE BPEMEHHU Ha TPEHUHT U TTOYTH B ISTh
pas.

OnHako HECMOTPS Ha OCTAIOIMECS MPOOJIEMBI, SKCIIEPUMEHT I10 CO3/IaHUI0 MopasneneHus «CaTtypH» B
LIE€JIOM MOXHO CUHUTAaTh YIauHbIM, a U/€sl CAaMOYIIPABIIIEMbIX KOMaH/| YCIEIIHO MPOILJIa UCTIBITAaHUE.

Bama 3agaua:

1. B 4eM npuHIHUNHAATBHOE OTIMYUE CAMOYTIPABISIEMBIX KOMaH/ OT TPATUIIMOHHBIX ()OPMATEHBIX U
HeopMaIbHBIX TPyII?

2. Kak noBnusiio co3aHue caMoyIpaBisieMbIX KOMaH] Ha TPAAULIMOHHYIO CTPYKTYpY MEHEKMEeHTa?

20



3. Ecnu 661 BeI ObUTH MeHEKEepoM «CaTypHay, 4ToObI BBl TOPEKOMEHIOBAJIH [T yCTPAHEHUS HEJJOCTATKOB
naHHOTO TpoekTa? Kak Bbl BHINOIHAIN Obl 3TH PEKOMEHAALUHU?

Tema 4. PykoBOJICTBO U TUAEPCTBO
Komnanus «XXX» crenuanu3upyromascst Ha Iporu3BOJCTBE 000PYIOBAHUS IS ULIIEBOM
MIPOMBIIIJICHHOCTH, yXKe OoJee ABaIaTH JeT 6eccMeHHo Bo3miasisieT MBanos U.
EsxenneBno ViBanoB U. npoBoawt aHAmU3 IpeAbLIYIIEro JHs, yeTpauBas "pa30op moneToB" He BBIOHpas
BBIPA)KEHUS B aJJpec CBOUX NMOTYMHEHHBIX. Buast mpobessl B paboTe CBOMX COTPYIHUKOB, OH TYT XKe
HauMHaJ pyrarbcsl Ha HUX.

B cBoto ouepenp, MOJIMHEHHBIE 3HATIHM O TOM, YTO PYKOBOIUTENb HA COBEIIAHNH 003aTeIBHO CIIPOCHT O
BBITTOJTHEHUH IOPYUYCHHS M JACT HOBOE 3a/IaHKE. 3a HEBBITIOIHCHNE 3a/IaHNs, OHM HaKa3bIBAJIMChH 0e3
BBISICHCHHUS TIPHYHH.

OnHaxpl, HA COBELIAHUN AUPEKTOP OOBSIBUI O TPUE3/e 3apyOeKHBIX HHBECTOPOB CTAPIIUM MEHEIKepam,
MOPYYHB 3aMECTUTEIIO TI0 IPOU3BOACTBY OPraHU3aIIMIO BCTpEUH rocreil. Yepes HECKOIBKO AHEH, Korna
MPUJIETEIH TOCTH B a3POIIOPTY UX BCTpedaj 3aMECTUTEIh AUPEKTOPa IO MPOU3BOACTBY, COPOBOANB UX HA
3aBTPAK U Pa3MECTUB B rocTuHHIE. [lociae 3TOro oH Mpeioui ToCTSIM IIpoexaTh Ha MpeIIpusTHE.
[TpuexaB Ha npeanpuUsATHE, CEKpeTapIla cKa3ala, YTO TeHepaTbHOTO JUPEKTOPA BBI3BAIN B aIMUHHCTPALIHIO
1 OH OyzieT ToJbKo K 00exy. B pesynbrare, rocTsM npeapokuin 0030pHYI0 3KCKYPCHIO TI0 TOPOAY, HO OHH
BEXJIUBO OTKA3aJIMCh, BEIPA3UB JKEIAHUE OCMOTPETh NPEANpHUITHE. B 01HOM U3 11€X0B, TOCTH PEIINIH
Mo0OIIATHCS C HAYAIBHUKOM I1€Xa O COBPEMEHHBIX TEXHOJIOTHAX UCIOIb3YEMBIX B ITpou3BoAcTBe. Ho, 1 ero
HE 0Ka3aJoch Ha paboyeM MecTe, T.K. I10 CI0OBaM pabovMX OH yexalsl B KOMaHJUPOBKY. PykoBonuTens
npuexai B 00e/1 U MPUIIIacHil TOCTEH B pECTOpaH, HO OHU OMSATh OTKA3aJIUCh U MPEAJIOKIIN Ha4yaTh
neperoBopsl. MiBanos U. BeI3Bai k ce0e BceX HauaIbHUKOB OT/IEIIOB.

B xone neperoBopoB rocTu Nokeaan 03HAKOMUTBHCS ¢ TEXHUKO-OKOHOMUYECKUM 000CHOBaHHEM MIPOEKTa,
KOTOPBIM OHU JTOJIKHBI OBLIIM MHBECTHPOBATh. BBISICHIIIOCH, UTO IIaBHBIA HHKEHEP, KOTOPOMY OBLIO
MOPYUYEHO JJAHHOE 3a/laHue, HE MOJArOTOBUI 0O0CHOBAaHUE MPOEKTA, TAK

reHepaJIbHBIN AUPEKTOP YBOJIWI INIABHOTO MHKEHEPA.

Vxe B koH1le roga ViBanoB WM. cam ObL1 yBOJIEH U3-32 KPU3UCHOTO (PMHAHCOBOTO COCTOSHUS TPEAIPUATHUS.
HaznaueHHbIi1 HOBBII pyKOBOJIUTEINb CPpa3y CTOIKHYICS C PsIIOM MpoOieM, TAKUMHU Kak:

— Oosp1I0i 00BEM 33J0TKEHHOCTH TIEpe]l TOCYIapCTBOM B BUE HAJIOTOB;

— HEOOXOIMMOCTh TIEPEOCHAIICHHUS TPOU3BOJACTBEHHBIX 1[€XOB;

— U30BITOK TOTOBOM IMPOAYKLIMHU Ha CKIIAJE.

Ha nepBom ke coBemaHue HOBBII PYKOBOIUTENb OOBSIBUII BCEM PYKOBOAUTEISIM OTACIIOB CBOIO MO3UIIUIO:
BBIXO]] M3 CIIOKUBIIEHCS CUTyallni He0OX0JMMO UCKaTh KOJUIEKTUBHO. OH COKPATUII U JOJKHOCTh
3aMECTHUTENS TUPEKTOPa 10 TMPOU3BOICTBY, KOTOPBINA OBLIT POJICTBEHHUKOM MPEABIIYIIETO TUPEKTOPA.
Kpowme Toro, Ha TOMKHOCTh 3aMECTHTENS TUPEKTOPA IO IKOHOMHUKE OB MPUTIIAIIEH CISIHAIUCT C JPYTroro
MPEANPUATHSI, KOTOPOTO OH XOPOLIO 3HaI JIUYHO. B ero nogunHeHue nepemien riaBHbId HHXKEHEP U
[JIaBHBIN TEXHOJIOT, UMEIOIINE CTaXK padOThI HA JAHHOM MpeanpusaTuu cpoiiie 20 jert.

B cBoro ouepens 1UpeKTop Havall HEMOCPEACTBEHHO CaM PYKOBOJIUTH MPOU3BOJICTBEHHON AESITENLHOCTBIO,
a COTPYIHHUKH B JII0O0H MOMEHT MOIJIM MONACTh K HEMY M PEIIUTh TEKYIIHEe MPOOIEMBI.

OcHOBHOE BHUMaHHUE HOBBII PYKOBOJIUTENb YAEISI MPOU3BOJCTBEHHON ACSITENLHOCTH mpeanpusTus. Ero
yTPO HAYMHAJIOCH C 00X0/1a MPOU3BOACTBEHHBIX LIEXOB.

YuuteiBas chopMUPOBAHHBIE 3a JOJATHUE TO/Ibl TPAAUIIMU HA IPEANPUATHN U UHTEPECHl pabounX TUHACTHH,
JKeJlasi COXpPaHUTh HAKOTUICHHBIHN MOTeHIMAN, TUPEKTOP OO0JIbIIIOe BHUMAHUE YETsUl MaTepruaibHOMY
BO3HArpa)JaeHUI0 pabOTHUKOB. EskxeMecsauHo U K Mpa3AHUKaM He TOJIBKO COTPYIHUKU CTaJIH MOJIy4aTh
MIPEMHH B pa3Mepe OKjazia, HO U ICHCHOHEPHI.
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HavanbHuka oTaena kaapoB pyKOBOIUTENb PELINTI 3aMEHUTb, B CBSI3U C TEM, YTO TOT JOCTUT IEHCHOHHOTO
BO3pacTa, U IPUITIaCUTh Npernoaasareis MeHeJpkMeHTa n3 BY3a. HoBblil HayabHUK OTI€Na KaJIpoB,
MOMEHTAJIBHO PELINI U3MEHUTH CTPYKTYPY YIpaBlIeHHsI, OTMEUasi HEOOXOIMMOCTh OMOJIAXXHUBAHUS
TPYAOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa30M OTPa3WIOCh HA HACTPOCHUU CPEIU COTPYIHUKOB, T.K.
OOJIBIIIMHCTBO U3 HUX UMEIH OOJIBIION cTaxk paboTsl. Kpome Toro, oHM ¢ HEJOBEpHEM OTHOCUIIHCH K
HAYaJIbHUKY OTJela KaJlpoB, KOTOPBIM MMEI MaJlblii CTak MPOU3BOACTBEHHON paboThl. B coto ouepens
JTUPEKTOP abCTparupoBaics OT KOH(PIUKTA, CIUTAs], YTO BCE ITO BTOPOCTETIEHHBIE BOIIPOCHL, @ CAMOE
IJIABHOE — 3TO IPOU3BOJCTBO.

Bama 3amauga.

1. Kakue ocHOBHBIE TIPOOIEMBI MEHEPKMEHTA B KOMITAHUH «X X X» BBl MOXKETE HA3BaTh.

2. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY KAaYECTB F€HEPAJIbHBIX TUPEKTOPOB.

3. Bac npurnacunu B ka4eCTBE KOHCYJIBTAHTa, OTIPEETUTE MMyTH PEIICHHS BBISIBICHHBIX Bamu mpobiem.

Tewma 5. [InanupoBaHu€e B CUCTEME MEHEKMEHT
AnmunucTpanus ropoaa Tam6oBa 3akynuia B [epmanuu 060pyaoBaHUE Il PEMOHTA TETJIOBBIX CHCTEM.
JI71s1 OCBOCHMSI TEXHUUYECKOTO YCTPOHCTBA 1 MOHTaXa 000pyI0BaHUS TPEOyeTCsI IPUMEPHO MECSIII.

C MOCKOBCKHMH CTPOHUTEIHHBIMUA KOMITAHUSIMH, HCIIOJIB30BABIIMMHU TIOAO00OHOE 000pyI0BaHHE TIPH
PEKOHCTPYKIIMU TETUIOBBIX CUCTEM ropoaa MOCKBEI, 3aKJIIOUEHO COTNIANIICHHUE O TIepeaade MU OTIbITa
TaMOOBCKUM KOJUJIETaM.

Cotpynnuku aenapramenta XKKX, nmeronire 00JbIIoi OMBIT B PEMOHTE TEIJIOBBIX CUCTEM, ITPUBJICUEHBI K
CUCTEeMeE MoI00pa KaipoB sl BHIOJIHEHUS JaHHBIX paloT.

Bama 3agaua:

Pazpabotath maaH KOMIUIEKCHON MOATOTOBKU COTPYAHUKOB, KOTOPHIM HEOOXOAMMO OCBOUTH TEXHHUYECKYIO
KOHCTPYKIIIO HEMEIIKOTO 000pyA0BaHHMsI, BOCIIOJIB30BAThCS OMBITOM MOCKOBCKHX KOJIJIET.

Tema 6. KoMMyHUKalMM B CUCTEME MEHEI)KMEHTA
— A 3Haemb, MO BHYK 3apa0o0Taj B apMHUH ellie OfIHY «IbIuKy»! Teneps oH y MeHs cepkaHT!
— A y MeHs, Thl 3Haelllb, B IOCJIEIHEE BpEMSI IIeUeHb COBCEM pa30o0sienach, CUIl HeT.
— BOT u s roBOpIO, MOXKET, TETIEPh EMY OTITYCK JaayT!
— Jla, oTyck — aTo xopomro! Buaumo, npuaercs terneps B OOJbHUILY UATH.
Baia 3aaya:
OnuinTe Kakor Bbl MOXKETE CAEIaTh BBIBOJ O JAHHOM pa3roBope?

Tema 7. KoHTpoib B cUCTEME yIIpaBICHUS
[Tocunenku B Internet... Ilpazanoe maranue no Cetw... [To Mepe Toro kak Bce 0oJbIlle OpraHU3aIui
CTpEMSATCSI 00€CIIEUUTh CBOMX COTPYAHUKOB CAMBIMU MOCIEIHUMHU TEXHOIOTUSMHU U JOCTYTIOM B
OIIEPaTUBHOM pexuMe (on-line), yBennunBaeTcsi BO3MOXHOCTH 3JI0yHOTpeOIeH Ha paboueM MecTe U B
pabouee Bpemst HOBeHITM 000pynoBaHHEM. bypHoe pa3BuTHe U UpOKoe pacnpocTpaHeHue Internet u
World Wide Web Gomnbiire, uem kakue-mud0 Apyrue HOBEUITNE TEXHOIOTHH, CIOCOOCTBYIOT O€3/1eTbI0 Ha

pabouem mecre. [[7s mrozeid, KOTOphIE THOOAT HA paboTe Oe3neTpHIYATh, Internet COBepIIEHHO HE3aMeHUMa,

ITIOCKOJIBKY YEJIOBEK MOKET LEJIBIMU JHIMHU UMETh BUJ YPE3BBIYANHO 3aHATOIO CBOMMU
npo¢eCCHOHAIBHBIMU 00s13aHHOCTSIMU, 3aHUMASACh IIPU 3TOM Ye€M YTOJIHO, TOJIBKO HEe paboToii! B koHIe
KOHIIOB, IIOUCK Pa3JIMYHBIX HHTEPECHOCTEN B Internet u nepenucka ¢ Ipy3bsAMHU 10 JIEKTPOHHOM I10YTE CO
CTOPOHBI BIIOJIHE MOTYT BBINIAIETH KAK CEPhE3HOE 1e10. M XOTs1, KOHEUHO, JAJIEKO HE BCEI1a IPUMEHEHUE
ANIEKTPOHHOM MOUTH! WK nocerienue Web-caiita o3Ha4aeT, YTO COTPYAHUK 3aHAT MOCTOPOHHUMH JETIaMH,
MHOTHE OPTaHU3aLUHU CETO/IHS PU3HAIOT HEOOXOAUMOCTh Pa3padOTKU M BHEAPCHHUS MEXaHU3MOB KOHTPOJIS
HaJl UCIIOJIb30BAHUEM 3TUX HOBBIX TEXHOJIOTHH.
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B xomnanun Western Digital, pacnionoxxennoit B Upsune, mrar KanudopHus, MeHemKepsl TIIATETbHO
B3BECHJIM BCE NIPEUMYIIECTBA U HEJOCTATKH MPeI0CTaBIeHNs AocTymna B Internet cBonm 10 ThIC.
COTPYAHMKOB, pabOTAIONIMM IO BceMy MUpy. Western — 3To riio0anbHasi KOMIIAHUS, U €€ MEHEIKePhI
OTJINYHO TMTOHUMAIOT, YTO CHCTEMa KOMMYHHUKAIIUI U KaueCTBO OOCITyKUBaHHS OTPeOUTENE MOTYT OYCHb
BBIMTPATh, €CIIM CIy’KaIIue OyIayT UMETh 3TOT JocTyI. OIHAKO OHHU TAaKKe MPEKPACHO OCO3HAIOT, UTO NPHU
3TOM HEOOXOAUMO pa3padoTaTh COOTBETCTBYIONIME PYKOBOSIINE IPUHIIMIIBI JJI1 KOHTPOJIS HAJl HUM.
JlupexTopa 1o kaapoBbIiM Bonpocam Western Digital npuBieksin Kk pemeHuo 3Toi MpoOieMbl.

[ToctaBbTe cebst HAa MECTO JUPEKTOPA MO KaJpOBBIM BollpocaM. UTo, mo-BaiieMy, JOJKHbBI BKIIOYaTh
PYKOBOJISIIIME PUHIIUITBEI OPraHU3alliy OTHOCUTENILHO JOCTYIA U Hcnoib3oBaHus Internet? Pazpaboraiite
Ha0op yKa3aHUH, IPUTOAHBIX JJIS pEIIEHUs MPOOIeM KOHTPOJIS HaJl JOCTYIIOM U MCIIONb30BaHKueM Internet
u World Wide Web na pabore.

Bomnpoc ms o0cyxnenus:
OnumuTe Kak Bl MOCTYIHIH ObI B TAKOW CUTyaIuu?

Tema 8. MoTuBanus B cHCTEME MEHEIKMEHT
Jleo Xenkenbpman, oTpaboTaBimii B kommanuu Sandstorm Products (mpou3BoacTBO KPacoK U IIMAKIEBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaumHa ¢ HU3MIEH JOMHKHOCTH IPOCTOTO areHTa Imo
J0CTaBKe, ceifyac OH paboTaeT OneparopoM, OTBEYAET 3a CMEIIMBAHKE KPACOK. 3a rojibl paboThl y HETO
HAKOMMJIOCHh CTOJIBKO 3HAHUHN M OTBITA, YTO OH MOXKET CaM MPUAYMBIBATh CIIOCOOBI YIYUIIEHHUS] COCTaBOB
Kpacok. Ho B maboparopuu ero npeioxkenus urnopupytorcs. To ects Hu Jleo, HU GOJBIITUHCTBO €T0
KOJIJIET HE UMEIOT BO3MOXKHOCTH BIIMATH Ha Mpoliecc Npou3BozcTBa. [loaTomy paboTa He npeacTaBiser
HUKaKoro nHTepeca. Tpu roga u3 nmociueIHuX MATH KOMIAHUS HeceT yobITki. Heo6xonumo 4To-To
M3MEHHTD, HHaue Sandstorm rpo3uT pazopeHue.
CoTpyIHUKH BBIOIHSAIOT JIUII> MUHUMAIBHBIN 00beM (PyHKIIMOHAIBHBIX 00S3aHHOCTEH, TaK KaK UX HE
MOTUBUPYIOT. YTOOBI pelIuTh MpolieMy, KOMIIAaHUN HEOOXOMMO MPUBECTH YPOBEHb MOTUBAIIMU
COTPYIHUKOB B COOTBETCTBHUE C LIEJIIMU OpraHU3alMK. 3aMHTEPECOBAHHbIE
B TPY/l€, MOJIHbIE 3HTY3Ua3Ma pabOTHUKU — OJIUH U3 KITIOYEBBIX (PAKTOPOB YCHEIIHOM pabOThI MPEATPUSITHS.
MotuBHupOBaHKE, KaK TPYNIOBOE, TaK U MHAUBUAYAJIbHOE, IPU3BAaH OCYILECTBIIATh MEHEKEP KOMIIAHUU.
Uro0b!I MpaBUILHO MOTHUBUPOBATH MEPCOHAN, HAJ0 3HATh: YTO TAKOE MOTHUBAIIMS, KaK CBsI3aHA OHA C
MOTPEOHOCTAMU, TEOPUH MOTUBALIUU, METO/IBI MOTUBHUPOBAHUSL.
Bama 3agaua:
1. O6BsicHuTE YeM 00yCIIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBHE 3TOTO YOBITOYHOCTH
KOMMaHuu?
2. Kak Ha Bam B3m1s11 pyKOBOACTBO MOKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?

TecrupoBanue

Tema 4. PykoBOJICTBO U JIMIEPCTBO
1. ITo muenuro M.Meckon, M. Ans6ept u @.Xenopu «YrpaBiaeHue» — 3TO:

a. poliecc MIAaHNPOBAHMSI, OpPTraHU3AIUU, MOTHUBAIIMH U KOHTPOJISl, HEOOXOIUMBIH ISl TOTO, YTOOBI
c(hopMyIHpOBaTh U AOCTUYH MENICH OpraHnu3aluu

0. 3¢ deKTUBHOE WK PE3YIBTATUBHOE JOCTIKEHIE OPraHU3allMOHHBIX [IEJIeH MOCPEICTBOM IIJIaHHUPOBAHHS,
OpraHM3allH, JIMIEPCTBA U KOHTPOJIS OPTaHU3ALMOHHBIX PECYPCOB

B. YIIpaBJICHUC JIFOAbMU WJIK JOMOBOACTBO

I. COBOKYITHOCTb PYKOBOJHTENEH pa3InYHbIX YPOBHEH, KOTOPBIE SBISIOTCS CyObEKTaMU YIPaBICHUS U
HaJIeJIeHbl ONPEEIEHHBIMY MTOJIHOMOYHUSMHU B MIPUHATHH U PEeaIM3allui yIPaBICHUECKUX PelIeHui

2. YTo OTHOCUTCA K TIPOIIECCY yIpaBiICHUS?

A. mpeBpalieHue IeJH B COMIACOBAaHHYIO JEATEIbHOCTb, PELICHNE POOJIeM pa3BUTHUS OpraHU3allly,
pa3paboTKa ynpaBIeHYECKUX PEIICHUN

b. cocraBnenue oOumX 3a1a4, perraeMblX MPU CO3AaHNU B Mpolecce PyHKIIMOHUPOBAHUS OPTaHU3AIIH
B. mpon3BoAcTBO TOBApOB U yCIIyT



I'. nocTmxeHre oprauu3alMOHHBIX 1eJei MOCPEICTBOM MIAHUPOBAHUS, OpTaHU3ALNH, TUIEPCTBA U
KOHTPOJISI OpraHU3alMOHHBIX PECYPCOB

3. I'naBHBIE NIPUHLKIIBI yTIpaBieHUs, chopmynupoBanHbie Hukkono Makuasesun B kaure «locynapb»?

A. CINIOYCHHOCTD, IOAACPKKA CO CTOPOHBI HAPOAHBIX MACC, JIUACPCTBO, ’KECTOKOCTDH JJIsI COIIPOTUBIICHUSA
IIOIIBITKaM CBECPKCHUA rocyaapsa u 0€3)Ka7I0CTHOCT 110 OTHOIIICHHIO K IMOACTPEKATCIIAM

b. CINIOYCHHOCTD, NIOAACPIKKA CO CTOPOHBI HAPOAHBIX MAacCC, IPUOPHUTECTHOCTL, CUCTEMHOCTD U
KOMIIJICKCHOCTbh, €AMHOHa4YaJINEC U KOJIJICTHaJIbHOCTD

B. KoMIIeTEeHTHOCTb, CTUMYJIMPOBAHUE, 1I€JIEHANIPABICHHOCTb, IEHTPATU3alUs U ACLEHTpaIU3alIHs
yIpaBiIeHUS

~ IJIAHUPOBAHUE, OPraHNU3aLUs, MOTUBALIUS U KOHTPOJIb
4. Co3pareny 1IKOJIbl HAYYHOIO YIIPaBJICHHUS:

A. @©.V.Tetinop (1856-1915), ®ponuk (1868-1925) u JIunuan ['unbepter (1878-1972), IJL.TanTT
(1861-1919), I'DOmepcon (1853-1931), I'. ®opx (1863-1947)

b. ®.V.Teitnop (1856-1915), ®pank (1868-1925) u Jlunmman ['unbeptor (1878-1972), I.Omepcon
(1853-1931)

B. ®.V.Teitnop (1856-1915)
I M.Mexkon, M.Anb6eprt, ®. Xenoypu u apyrue
5. K OJOKeHHSIM TITKOJTBI HAYyYHOTO YTIPABICHHSI OTHOCHTCS:

A. ympaBieHHe MPOU3BOACTBOM H MPOU3BOJUTEIHLHOCTHIO HA YPOBHE HUKE YIPABICHUECKOTO,
COBEpPIIICHCTBOBAHUE OTEPAIHiA PYYHOTO Tpy/a, HAOMOIeHNEe, HOPMHUPOBaHKE U TPOHOTOOp U TPEHUHT
paboOTHUKOB

b. ynpaBienue npou3BoACTBOM U MPOU3BOJUTENLHOCTHIO HA YPOBHE HUXKE YIIPABICHUYECKOT0, YKa3aHHe
pabOTHHKAM YTO U KaK JIeJ1aTh, BhIABIECHUE (PU3NYECKUX BOSMOKHOCTEH paOOTHUKOB

B. ynpaBneH#e npou3BOACTBOM U TIPOU3BOAUTEIEHOCTHIO HA YPOBHE HIKE YIIPABICHYECKOTO, BHISBJICHHE
(hU3UIECKUX BOBMOXKHOCTEH paOOTHUKOB, HAOIIOJCHUE, HOPMUPOBAHHUE

Tema 8. MoTuBarust B CHCTEME MEHEIKMEHT

1. OObenHEHNE NEITEIPHOCTH HEKOTOPOTO YMCJIa JIFOJIEH BOKPYT 001ei 11e1u, TpeOyrolnee Co3HaTeIbHOM
KOOpAMHAITUU — ITO:

A. BHYTpEHHSS cpefla OpraHu3aluu

b. opranusanus

B. cTpykTypa opranuzaiuu

I'. BHewIHAs cpefa opraHu3anuu

2. B yeM 3aKJII04aeTCsl CyTh MEXaHUCTUYECKOTO MOAX0/Ia K PACCMOTPEHUIO OpraHU3alun?

A. opraHmsanys paccMaTpuBaiach Kak MEXaHU3M, IEHCTBYIOIINI 110 HEKOTOPBHIM ITpaBUIaM, IPH
OTIpe/IeICHHOM OallaHCe BIACTH

b. opranusanus onpenensercs Kak rpyma JIFOAEH, AeITeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS
IUISL TOCTHDKEHHST OOLIHX 1IeTIei

B. opranusanust moHUMaeTcs Kak CUCTEMa, CYIIECTBYIOIIAs B KOHKPETHOM cpefie U B OOJIBIION yacTu
onpezensemMas IpoueccaMu U3MEHEHU M, KOTOPBIMHU OHA pearupyeT Ha CBOKO CpeLy

I". opranusanus paccMaTpuBaiach Kak MEXaHU3M, B KOTOPOM SICHO OIPEZeNICHbI YaCTH, YETKO PACITUCAHbI
CBSI3U MEXIy HUMH, CTPOTO JIETEPMHUHHUPOBAH MOPSAIO0K, CTOUT yOpaTh BCe JHIIHEE, B3ITh HEOOXOTUMbBIE
YaCcTH — OPraHu3alMsi — MEXaHu3M OyzeT paboTarh ¢ HauBbICIIEH YPPEKTUBHOCTHIO

3. Korna cioxxuicst moaxol K pacCCMOTPEHUIO OpraHU3allii KaK KyJIbTypbl?

A. 1980-e rr

b. 1990-e rr

B. 1970-e rr

I. 1960-¢ rr

4. BuyTpeHHsisl cpelia OpraHu3aiii — 3TO:

A. pe3ynbTar B3aMMOJEUCTBUS COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIIOIINX OPraHU3AIHI0
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b. BHyTpeHHUE OpraHu3alMOHHbIE IEPEMEHHbIE, B3aUMOJICHCTBYS APYT C APYroM, (GopMupyroT
BHYTPEHHIOIO CpEeNy OpraHu3alun

B. curyanmonHnsie (akTOpbl BHYTPU OpTaHU3AIIH

5. BHemHss cpefa XapakTepu3yeTcs:

A. CJIOXKHOCTBHIO, B3aUMOCBA3aHHOCTBIO Q)aKTOpOB, MOABUIKHOCTBIO, HCOMMPECACICHHOCTHIO, IPUBBIYHOCTBHIO
b. noTpebHOCThI0, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTBIO

B. cl1O)XHOCTBIO, B3aMMOCBSI3aHHOCTBIO (PAKTOPOB, CTPYKTYPHOCTHIO, II00aTH3aIueit

I'. cIO’XHOCTBIO, B3aUMOCBA3aHHOCTBIO (PAKTOPOB, NOTPEOHOCTHIO, HEOIIPEIEIEHHOCThIO, TPUBBIYHOCTHIO

4.3 IIpomexxyTouHast aTTeCTAlU 110 AUCITUIUTHHE MPOBOAUTCS B OpMe dK3aMeHa

Tunossie Bonpocsl 3k3amena (OIIK-4)
1. ®yHKIIMM ynpaBiIeHUs.
2. ITonxoael B ynpaBiI€HUU.
3. OCHOBHBIE AJIEMEHTHI BHYTPEHHEN OpraHU3allMOHHON CPEeJibl.
4. BHemHss cpefia OpraHu3aiiym.
5. IloHsATHE U BJIEMEHTBI OPraHU3ALMOHHON CTPYKTYPBI.
6. Tumnbl OpraHu3aIlMOHHBIX CTPYKTYP.

TunosBble 3aganua 1js 3k3amena (OIIK-4)
Hexoropele 3akoHBI MypeNIIero NpaBUTEIIs JPEBHOCTU IIOYUUTENBHBI 17151 TOTOMKOB. COITIaCHO OJJHOMY M3
HUX POJAUTENN MOIJIU NPOJABaTh JETEH, €CIIU K TOMY UX NPUHYKAajla HUIleTa. Eciiu 3aMy’KHIOO JKEHIIMHY
OOHapyXHBaJHU ¢ JTIOOOBHUKOM, TO €€ Opocalii B BOAY, @ HA HEBEPHOTO MY»a MOYKHO ObLIO TOJIBKO
’KaJIOBaThCs B Cy/. 3a HECTIPaBeUIMBOE OOBHHEHHUE KJIIEBETHUK HAKa3bIBAJICS 110 CYyy OOCTpUTaHUEM
BHCOYHBIX BOJIOC. 32 YOMIICTBO My>Ka BHHOBHHILY Ca)KaJld Ha KOJI. 3a 3JI0CJIOBHE Ha POAMUTENEH OTpe3ain
A3BIK, 32 OO0 — OTpyOanu pyKy. My HUYEro He MoTydyasi U3 IpUIaHHOTO OKOMHOM KEHbI — OHO
IIpUHAIekano AeTsiM. HanpoTus, BIoBE BO3Bpalllaid €€ IPUJAHHOE U OJapKU MYy>Ka, OHA M10JIb30Bajach
OCTAaBJIEHHBIM UMYIIIECTBOM COBMECTHO C JIETbMHU.
HauanpHuKHM 32 IpUTECHEHUE COJIAT MOABEPraAJINCh CMEPTHOM Ka3HU. 3a BOPOBCTBO I0JIarajgach CMepTHast
Ka3Hb, 32 KpaX<y CO B3JIOMOM IpaOuTensi yOMBaIl y CTEHBI I0Ma U 3aKanbiBayiu Ha MecTe. K Bopy
IIPUPABHUBAJICS MPOJABLINI MOTEPSHHYIO BEIllb, @ TAKXKE €€ NOKYIaTellb, HE TOKa3aBIIUI, YTO OH KyIIUJI HE
3aBEJIOMO KpazieHoe. XUPYPI, CAEIaBIINN yAaqyHYI0 ONEpalll0 3HATHOMY 4€JI0BEKY, nomydai 10 cukiei,
IIPOCTOMY — 5, HO 3a HEyJauHYI0 — JINIIAJCS PYK.
ApPXUTEKTOpa BO3ZHArPaX ATl COOOpa3HO BEIMYMHE OCTPONKH, 10 MEPKE 3a KAXKAYIO IUHHILY
npocTpaHcTBa. Eciu oM oOpymuBaiics ¥ 3a1aBUII XO35MHA, apXUTEKTOP MOJIBEPrayiCsl Ka3HU; €CIIU
noru0ai ChbIH X035MHa, KA3HWIN ChIHA apXUTEKTOpa. B ciiyyae 3aMeUeHHBIX MOTPEIIHOCTEH MOCTPOIKU
PEMOHT MPOU3BOUIICS ApXUTEKTOPOM. Te e MPUHIUIIBI IeHCTBOBAIM MO OTHOLICHUIO K KOpaOeIbIKaM U
NPEACTaBUTEINISAM APYTHX Mpodeccuid.
Konekc 3akoHOB XamMMmypanu paccMaTpuBall NPOCTYIIKU UCKIIOUUTENBHO C Y4ETOM MaTepUaIbHOTO Bpena
JUISL IMYHOCTH WJIM OTIACHOCTH JJISl TOCYyAapCcTBa U obmecTBa. OH rapaHTHPOBAJ IpaBa BCEM 3aMYXHUM
KSHIIIMHAM Ha JMYHYIO O€3011aCHOCTh, B HEM MOJHOCTBIO OTCYTCTBOBAJIO MIPABUIIO POJIOBOM MECTH.
IToaToMy cunTaercs, 4To 3aKOHBI XaMMypaly BIEPBbIE CO3/1aI1 IPAaBUIBLHO OPraHU30BAHHOE KYJIBTYPHOE
roCyZ1apCcTBO, KOTOPOE B35JI0 Ha ce0s 3alIUTy MOJIaHHBIX U OTMIIEHUE YOUNIIaM.
Bomnpocs! a5t 06cyKAeHUs CUTyaluu:
1. MOXHO JIM CUUTaTh JAHHBIA JOKYMEHT CBUAECTEIHLCTBOM 3apOXKICHHUS YeJIOBEUECKOM r'yMaHHOCTH. Kakue
MO3UTHBHBIE U HETATUBHBIE CTOPOHBI HAOIIOAIOTCS y 3TOTO sIBIEHUs? UbK MHTEpECHI 3allUIIAIN 3TH
3aKOHBI?
2. [Ipu3Haku BO3HUKHOBEHUS KAKMX COBPEMEHHBIX (PYHKIIHI MEHE)KMEHTa MOJKHO 3aMETHTh Ha TAHHOM
JTare pa3BUTHS HAyKU yIPaBICHUS?

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JOCTHXKCHHUSI pe3yJIbTaTa)

«OTIIMYIHO
(85 - 100 6anyoB)

OIIK-4

3HaeT  Teopuu, CHOPMHpPOBAB-IIKMECS B  YNPaBIECHYECKOM
Hayke.{[Ymeer QopmynupoBath Tpo-(heCcCHOHANbHBIE 3a7adyd Ha
OCHOBE  3HAaHMS  MOHATUHHOIO  ammapara  YNpaBJICHYECKOH
Hayku.Brnageer HaBbIKaMHU TOCTPOE-HUS aAJTOpUTMa pELICHUS
3a-1a4  npodeccHOHaNbHONW  JIeA-TeIbHOCTH € NPUMEHEHHEM
MOAXOJIOB, CIOKUBIIMXCS B YIIPaBICHUECKOM HayKe. |

3Haer  Teopud, C(HOPMHUpPOBAB-IIMECS B  yIpaBICHYECKOM
Hayke.[Ymeer QopMmynanpoBaTh mpo-(peccHoHaJIbHBIE 3a7a4d Ha
OCHOBE  3HaHMd  IOHATUHWHOIO  ammapara  yIpaBJIEHYECKOH
Hayku.YBrnageer HaBbIKaMHM IIOCTPOE-HUS QITOpUTMa pPELICHUS
3a-1a4  Mpo(EeCcCHOHATIBHON  /eA-TENbHOCTH C  IPUMEHEHHEM
MOAXOJIOB, CJIOKUBLIMXCS B YIIPABIEHUYECKOUN Hayke. |

«XOPOIIIO
(70 - 84 6amoB)

OIIK-4

3HaeT OCHOBHBIE TEOPHUH, CHOPMHPOBABIIHECS B yIPaB-JICHUECKON
Hayke.{[Ymeer QopmynupoBaTte Tpo-(hecCHOHANbHBIE 3a7adyd Ha
OCHOBE 3HAaHMS MOHSATUIHOIO ammnapara yNnpaBIeHYECKOW HayKH, HO
JOMyCKaeT He3Ha-uuTeNbHble omuoOku.§ Brageer HaBbikamu
MOCTpOE-HUsl aJdropuTMa pelIeHus 3a-1ad MpoQecCHOHATHLHON
Nesi-TeIbHOCTH C TNPUMEHEHHEM TIOAXOAOB, CJIOXKHUBIIMXCS B
YOpaBIEHYECKONM HayKe, HO HE MOXET YeTKO OOOCHOBaTh CBOE
petuenue.q

3HaeT OCHOBHBIE TEOPHUH, CHOPMHPOBABIIHECS B yIPAB-JICHUYECCKON
Hayke.{[Ymeer QopmynupoBate Tpo-(hecCHOHANbHBIE 3a7adyd Ha
OCHOBE 3HAHMS MOHSATUITHOIO ammnapara yNnpaBIeHYECKOW HayKH, HO
JOMyCKaeT He3Ha-uuTeNbHble omuoOku.§ Brageer HaBbikamu
MOCTpOE-HUsI aJIropuTMa pelIeHus 3a-1ad MpoQecCHOHATHLHOM
Nesi-TeIbHOCTH € TNPUMEHEHHEM TIOAXOAOB, CJOXKHUBIIMXCS B
YOpaBIEHYECKONM HayKe, HO HE MOXET YeTKO OOOCHOBaTh CBOE
petuenue.q

«YIOBJIETBOPUTEIHHOY
(50 - 69 6amnoB)

OIIK-4

3HaeT 0a30BBIE TEOPHH, CPOP-MUPOBABIIUECS B YIIPaBICHUE-CKOM
Hayke.{[Ymeer QopmynupoBaTth Tpo-(heCCHOHANbHBIE 3a7adyd Ha
OCHOBE 3HAHMS MOHSATUIHOTO ammnapara yNnpaBIeHYECKOW HayKH, HO
JIOMyCKaeT 3Hauu-TesibHble omunoOku.YBraneer 6a30BbIMU HaBBIKAMU
MOCTPOEHUSI aJropuTMa pelle-Hus 3agad  npodeccruoHanbHON
NESTeIbHOCTH C TNPUMEHEHHEM [OJIXOJ0B, CIOXKUBIIMXCS B
yIIpaBJIeHUYECKOM HayKe. |

3HaeT 0a30BBIE TEOPHH, CPOP-MUPOBABIIUECS B YIIPaBICHUE-CKOM
Hayke.{[Ymeer QopmynupoBaTte Tpo-(hecCHOHANbHBIE 3a7adyd Ha
OCHOBE 3HAaHMS MOHSATUIHOIO ammnapara yNnpaBIeHYECKOW HayKH, HO
JIOMyCKaeT 3Hauu-TesibHble omnoOku.YBraneer 6a30BbIMU HaBBIKAMU
MOCTPOEHUSI aJropuTMa pelle-Hus 3agad  npodeccruoHanbHON
NESTeIbHOCTH C TNPUMEHEHHEM IOJIXOJ0B, CIOXUBIIMXCS B
yIIpaBJIeHUYECKOM HayKe. |

«CHEYAOBJICTBOPUTCIIHHO)

OIIK-4

He 3maer Tteopuu, cdopmupo-BaBmMecss B YyNpaBlIeHYECKON
Hayke.{fHe ymeer dopmynupoBarh mpodecCHOHAIbHBIE 3a/Ja4d Ha
OCHOBE 3HAHMS MOHSATUITHOIO ammnapara yNnpaBIeHYECKOW HayKH, HO
JOMyCKaeT 3Hauyu-TenbHble omuOku.JHe Bmameer HaBbIKamMu
MO-CTPOCHUS ~QJITOPUTMA peUIeHUs 3ajad MpoQecCHOHATHLHOM
Ne-ITeIbHOCTH C TMPUMEHEHHEM TIOAXOAOB, CJIOXKHUBIIMXCS B
yIIpaBJIeHUYECKOM Hayke. |




(menee 50 6asutos) He 3maer Teopun, c(HOPMHUPO-BABIIMECS B YIPABICHYECKOH
Hayke.fHe ymeer QopmymupoBarh npodeccuoHanbHble 3a1add Ha
OCHOBE 3HAaHMS MOHATUHHOIO armapara yHnpaBIeHYECKOH HayKu, HO
JOMyCKaeT 3Hauu-TenbHble ommOku.YHe Bmageer HaBBIKaMU
MO-CTPOCHMS alNTOpUTMa pelIeHUs 3aaad  npodeccuoHaIbHOM
Ne-ATEJIbHOCTH C TIPUMEHEHUEM TIIOXOJO0B, CIIOKMBIIMXCA B
yIIPaBJICHYECKON Hayke.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OO0ydaromuMcsi HEOOXOAMMO O3HAKOMUTBCS
comepkanremM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHBL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT pa3zienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeTouuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKxoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccroHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIHUITIHHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekauu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOThI, TTO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- [P MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
VCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JHUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:
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- JenaTh 3allUCH MO XOMy YTEHHS B BHJIE MPOCTOTO WJIM Pa3BEPHYTOrO IIaHa (co3qaBaTh INEPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);
- COCTaBJATHh TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3II0KEHHE OCHOBHBIX MBICJICH aBTOpA);
- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- cO3/1aBaTh KOHCIIEKTHI (pa3BEepHYThIE TE3HUCHI).
5.4. PexoMeHaIMy 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS
CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.
YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:
- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;
- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATENIbHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa;
- pPalMOHAJILHOCTD UCIIOJIb30BAaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHONW yueOHO! 3a/1auu;
- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MMOCOOMI M TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTeprarna;
- palMOHAJIBLHOCTD HUCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/IaHue.
VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpPKaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTh MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YATAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIeHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOJTHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkeHus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3yIBTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Muxuenko I1. A. Teopust MEHEIKMEHTA : YUeOHUK. - 4-¢ u31., cTep.. - MockBa: YHuBepcurer CuHeprus,
2018. - 520 c. - Tekcr : snexrponnsiii // IBC «YHuBepcurerckas 6ubnuoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=49088 1

2. Muxuenko, I1. A. Teopusi MeHe)KMeHTa : y4eOHHMK. - Bech Cpok oXpaHbl aBTOpCKOro mpasa; Teopus

MeHeKMeHTa. - MockBa: MOCKOBCKMI (PMHAHCOBO-TIPOMBILIUIEHHBIN yHUBepcuTeT «Cuneprusi», 2012. -
304 c. - Texkcr : anextponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/17048.html



6.2 JlononHUTENbHAS JIUTEPATYpA!

1. UBanonra T. 0., [Ipuxonpko B. . Teopust menemxmenTa. CUHEPreTHUECKUNA MEHEIDKMEHT : YUeOHUK
JUTSL BY30B. - HCTp. W Jom; 2-€ u3fd.. - Mocksa: FOpait, 2020. - 331 c. - Tekcr : amekrponHsbIil / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/451898

2. UBanosa T. 1O., Ilpuxonsko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUN MEHEIKMEHT | Y 4YeOHUK

IUI BYy30B. - UCHp. U 101 2-¢ u3fd.. - Mocksa: Opaiit, 2021. - 331 c. - Tekct : anexrponnsiii // DbC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/470319

3. Mapgaac A. H., T'ymsieBa O. A. Teopust MmeHepKMEHTa : YUEOHHK TSl BY30B. - UCIIP. M JOI;, 2-€ U3.. -
Mocksa: HOpaiit, 2020. - 307 c. - Tekcr : anmexkrponnbii // OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/453322

4. Mapnac A. H., T'ynseBa O. A. Teopust MeHe/DKMEHTa : YUYEeOHHUK JJIs1 BY30B. - HCIIP. U JIOM; 2-€ U3L.. -
Mocksa: HOpaiit, 2021. - 307 c. - Tekcr : snekrponnsii // OBC «HOPAUT» [caiit]. - URL:
https://urait.ru/bcode/472177

6.3 VlHble UCTOYHUKMU:
1. «OtkporThie UHGOpMaNIMOHHBIE CHCTEMBD» - http://www.osp.ru

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jliig mpoBeieHus 3aHATHI 10 IUCHUIUIMHE HE00X0IUMO CieyIollee MaTepruaabHO-TEXHUYECKOe
oOecriedyeHune: yueOHbIe ayqUTOPUHU I TPOBEACHUS 3aHATHI JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO THUIIA,
IPYNIOBBIX U UHAUBUIyaJIbHBIX KOHCYIbTALUN, TEKYIETO KOHTPOJIS U MPOMEKYTOUHOM aTTeCcTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS IS CAMOCTOSTEIIFHON paOO0Thl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMU OOYyYCHHS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus I CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEeIbHYIO CPEAy YHHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOSKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE ¥ CBOOOTHO PACcTIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:

1C:Ilpennpusitue 8.2 (8.2.18.61) yueOHas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonanbusiii moc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilmtoc

AunbT-MHBECT cymMmM

Omnepanmonnas cucrema "Anst O6pazoBanue”
Omneparmonnas cuctema Microsoft Windows 10
Omnepanmonnas cucrema Microsoft Windows XP SP3
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OneKTpOoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnakay. — URL: https://cyberleninka.ru
2. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHas OubOnmoteka Poccuiickoit akamemun — ecrectBozHanmi. —  URL:
https://www.monographies.ru

4. Poccwiickast rocynapcTBeHHas: Onbmuoreka: opuimanbabii caiit. — URL: https://www.rsl.ru
5. Poccuiickast HaroHanbHas OubanoTeka: opunuanbHbii cadT. — URL: http://nlr.ru
6. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

JIeKTpPOHHAs HH(pOPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiicTBue mnpemnopaBarensi M CTyAE€HTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEJIEKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.



