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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

OIIK-6 CmocobeH pa3pabaTbiBaTh W OCYLIECTBISTH
MOMYIISIPU3UPOBATEH MPOGECCUOHATLHBIC 3HAHHUS

KYJIETYPHO-IIPOCBETUTEIILCKUE  IPOEKTHI,

1.2 Tunel 3amay mpoQeCcCUOHATBHONW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOyYaroIIHecs B paMKax
OCBOCHUS JUCITUTIINHEI:

- OpraHU3allMOHHO-YIPABICHYECKUI

- TIeJaroruueCKui

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe mnpodecCHOHATBLHOTO O0pa3oBaHUs, JOIMOJHUTEIBLHOTO
npodeccroHaIBLHOTO 00pa30oBaHus; B cepe HayuHbIX uccienoBanuii), 05 dusndeckas KynpTypa u criopt (B
chepe pusnyeckoil KyabTyphl 1 MacCOBOTO CTOPTa; B cdepe MOATOTOBKU CIIOPTHBHOTO pe3epBa; B cdepe

yIpaBieHUs B 0071acTH (GU3HUECKON KYJIBTYPhI M CTIOPTA)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(yHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GyHKUMY / TPYyAOBBIC HITH HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
OIIK-6 Criocoben [Ipumenser pe3yiasTaThl CBOMX  HCCIICIOBAHWHN B
pa3pabarbiBaTh U IIPENoaBaHuH HUCTOPUYECKHUX JUCLUIUINH u
OCYILECTBIATH OCYILECTBIATH Hay4YHYO 3KCIEPTU3Y

KYJIBTYPHO-ITPOCBETHUTEIBCK
He MPOECKTHI,
MOMYJISAPU3UPOBATH
npoeccHOHabHbIC 3HAHUS

KyJIBTYPHO-TIPOCBETUTENBCKIX TPOEKTOB; TPEACTABISET
ayIUTOpUA B YCTHOW W  TNHCHbMEHHOW  dopMax
COOCTBEHHBIN UCCIICIOBATEIBCKUH

Marepuan C IeNbl0 TOMyISpU3alid  HCTOPUIECKUX
3HAHUU

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarax
€ro ’KM3HEHHOTO LIUKJIa

PazpabaTbiBaeT  KOHIENIMIO HPOEKTa B  paMKax
0003HaueHHOH MpobaeMbl: GopMynupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTb, OXKHAAEMbIE
Pe3yJIbTaThl M BO3MOXKHBIE Cephbl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTaHU30BbIBATE U
PYKOBOJTUTH PabOTOM
KOMAaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIIEHHON
Leau

BripabatbiBaeT cTpareruio COTPyOHMYECTBA M Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ padoTy
JUTS TOCTHKEHMS TOCTaBICHHON LENH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us




MEXTUCIUTUTHHAPHBIE | OyHas
CBSI3H (cemect

p)
1

—

HHTepHeT-ipeAnpuHu +
MaTeIbCTBO

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TEJTN

Ne HaumenoBanue dopma
n/m JTUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUIMHAPHBIE | OyHas
CBS3H (cemect
p)
1
1 |aTEpHET-TTPEATPUHI +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTelnbHON 4YacTH
yueonoro miana OIl mo manpasnenuto nmoaroroBku 46.04.01 - Mctopusi.

I[I/ICI_[I/IHHI/IHa ((YHpaBJIeHI/Ie MPOCKTAMM: MCTOAbI U TCXHOJIOTUN) U3YUACTCA B 3 CEMCECTPC.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
Oumnas: 2 3.e.

Ounas

Bup yueOHOIT paboThI
Ay p (Bcero yacoB)

OO0mas Tpyr0éMKOCTb 1M CHUILTHHBI 72
KonTaktHas pabora 18
Jlexuuu (Jlexummn) 2
[Tpaktuueckue (IIpakr. pab.) 16
CamocrostenbHas pabota (CP) 54

3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMbI TEKYIIETO
TEMBI paszena/TemMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
O|l0|O
3 cemectp
1 Uctopus Occe
YIIPaBJICHUS - 2 8
MIPOEKTaMHU
2 Omnpenenenue u TecTtupoBaHue;
npeAMeTHast - 2 8 Ketic
005acTh MpoeKTa




3 CucteMHbIN MOIX0A TectupoBaHue;
B YIIpaBJICHUHU >l 4|10 Pemenue
IIPOEKTAMHU CUTYalIMOHHBIX

3a1a4

4 [Toptdens TectupoBanue
IIPOEKTOB.

OyHKIIMOHAJIbHbIE
- 2 |10
obmactu
yIpaBIICHUS
IIPOEKTaMHU

5 VYnpasnenue Keiic; Pemenue
KOMaHJI0OM MTpOEKTa - 4 |10 CUTYallMOHHBIX

3a/1a4

6 IInanupoBanue Tectuposanue;
[IpOEKTa 110 ) ) ] Pemenue
BPEMEHHbBIM CUTYaIIMOHHBIX
napamerpam 3a1a4

Tema 1. UcTopus ynpasiaenusi npoekramu (YK-2)

IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
. KakoBbI pe3ynbrarsl uccienoBanus, npeanpuHaToro rpymnmnoi npodeccopa T. Kinon-nenbopra?
. Kakune npodeccnonanbuble acconnaiy ynpasieHUs IPOEKTaMU Bbl 3HaeTe?
. Kak pa3BuBanuce MeTozb! yrpasieHus npoekraMmu B XX B.?
. Kakue ocHOBHBIE 3Tanbl pa3BUTHS yIPaBIECHUS IPOEKTaMu B Poccun Bbl MOXKETe Ha3BaTh?
. KakoBbI OCHOBHBIE TEHIEHIIMH Pa3BUTHSI JUCLUIUIMHBI IPOEKTHOIO MEHEKMEHTA?
. Kakum o6pazom pacmmpsiercs cdhepa mIpUMEHEHHs IPOEKTHOIO MEHEIKMEHTa?
. B uem 3akitouaercs n3MEHEHUE pOJIM MEHEKepa IpoeKTa’?

00 3 N L LN

. Kakue mpodeccrnonanpHbie accoruanyy B 00J1aCTH yIpaBlIeHUs MpoeKkTaMu Boi 3HaeTe?
9. KakoBbl OCHOBHBIE II€JTU H 33]a4¥ MPO(HEeCCHOHATBHBIX aCCOIMALNi B 00JaCTH YIIpaBIeHUS IPOeKTaMu?

10. HazoBuTe OCHOBHBIC MOJEIH OICHKHU 3PEJIOCTH OpraHU3alMi B OOJACTH YIPaBICHUS MPOCKTaAMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Ilepeuncinte OCHOBHBIE NPEANIOCHUIKH IIEPEX0/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaeTcs
yHIpaBJI€HUE NPOECKTaMU?

2. Kakue cymiecTBYIOT OCHOBHBIE THUIIBI cepTH(uKaluii B oOmacTé ynpasieHHs Hpoekramu? B uem mx
pasnuyus’?

Tema 2. Onpenesienne u npeavMerHas oosactb npoekra (OIIK-6)
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
. KakoBbl oTnmunTenbHbie TPU3HAKU MPOEKTA?
. UTo moHMMaeTcs noJ, ynpaBieHUEeM MPOEKTaMu?
. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoiieccoB yrpaiieHus mpoekramu cornmacHo PMBOK?

1
2
3
4
5. KakoBa B3auMOCBSI3b MEX 1y TPYIIIIaMU IIPOLECCOB YIIPABJIECHUS IPOEKTaMuU ?
6. Kakue mporieccol BXOJIAT B TPYIITy MPOIECCOB MUIAHUPOBAHUS MPOEKTa?

7. KakoBbI OCHOBHBIE 3TaIlbl YIIPABIEHUS COACPKAHUEM NTPOEKTa?

8. Kakue mpHuHITUIIBI UCTIONB3YIOTCS TIPH pa3paboTKe HEPAPXUICCKON CTPYKTYPhI paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?

1

0. Yto BXOAMT B CIIOBApPh UEPAPXUICCKON CTPYKTYPHI paboT rnpoekra?



11. Kakue metozsl mpuMeHstoTes npu pazpadorke UCP?
12. KakoBbI COCTaBJISIIOIINE METOIOJIOTUN YIIPABICHUS TPOCKTAMM?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyite KakOW-1M00 U3 U3BECTHBIX MPOEKTOB MPOIIJIOTO ¢ TOUYKH 3PSHUS COBPEMEHHBIX
METO0JIOTMYECKUX MOIXO0B K YIIPABICHUIO TPOCKTaMH.

2. V3BecTHO, 4TO AESITEIHbHOCTD JIFOOOTO MPEANPUATHS HAIIPaBJI€Ha Ha TIOCTH)KEHUE OMPEIEIIEHHBIX Leeil.
JIro6oe npeanpusiTie OrpaHUYeHO MO0 BPEMEHU CBOETo CcyllecTBoBaHUA. HakoHell, ycrenHble npeanpusaThs
BCErJa YHHMKAJIbHBI MO MPOIyKTaM, yciyram Jubo OusHec-monensM. MOXHO JIM cKa3aTh, UTO Jt00oe
npeanpusaTue siBisieTcs mpoektoM? Ecnmu ga — mouemy? Ecnmu HeT — kakue orpaHuumBaroniue (hakTopsbl
clIeZlyeT BBECTU B JaHHBIC YTBEPKICHUS?

Tema 3. CucreMHblii moaxoa B ynpabjeHun npoexkramu (YK-2)
Jlexknus.
[Ipouiecchl ympaBieHus cyObekTamMu U OOBbeKTaMu Tpoekra. [Ipolecchl WMHUIHMALMU, TUIAHUPOBAHMS,
OpraHu3aIlK, KOHTPOJIS BHITIOJIHEHUS MPOEKTA, YIPaBICHHUs MPEAMETHOW 00IacThbi0 MPOEKTa, YIPaBICHHUE
MPOIOJDKUTENIBHOCTBIO, CTOMMOCTBIO M (DMHAHCHPOBAHHUEM IPOEKTA, YINPaBICHHE KauyeCTBOM, PHUCKOM,
YCI0OBCUCCKUMHU pecypcamu, KOMMYHHUKAIIUSIMU, IHocTaBKaMunu u KOHTpPAKTaMH, HU3MCHCHUAMU,
0€30IMMacCHOCTBIO ¥ KOH(IMKTaAMH B MIPOCKTE.

IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
1. Uto Takoe CHCTEMHBIN MOJAXOA K yIpaBieHHIo mpoekTamu? Kakue oCcOOEHHOCTH MPOEKTa MO3BOJISIOT
CYIHMTb O HEM KaK O cucteme?
2. Kak cBs13aHBbI IIpoLiecChl YIIpaBJIEHUs IPOEKTaMu?

3. Kakue oTHOCHUTENIbHBIC TIOKa3aTead MOXKHO C(HOPMHpPOBaTH HAa OCHOBE CHCTEMHOW MaTpHIIbI
B3aUMOCBA3EH?

4. Yrto Takoe Muccus rpoekra? YTo Takoe BUACHUE MTpoeKTa?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. ITpowsmrocTpupyiTe NpruMEPaMU 3aBUCUMOCTH MEXKAY MOKA3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMephl CTPATErHii OpraHU3aluu U MIPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.

Tema 4. Iloprdesanb npoexkToB. PyHKIHOHAJIBHBIE 00;1acTH yripaBiaeHus npoekrtamu (OIIK-6)
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
1. 511 9ero mMpOBOAUTCS KaTEropu3alys MPOCKTOB B YIIPaBICHUU OpTdhenem?
2. Kak onpenenuTs HHTErpajibHyIO IIEHHOCTh MpOoeKTa?
3. C xako# 1eJbio MCIOIb3YeTCsl METOJ CKOPHHTA B YIPABJICHUH MOPT(HEIeM MPOESKTOB?
4. Ob6ocHylTe HEOOXOAMMOCTh OCYIIECTBIEHHUS TMpoIecca OaTaHCHPOBKU MPOEKTOB MpU (HOPMHUPOBAHUH
noptdens.
5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?
6. B KakiX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO3/aH MOPT(ENbHBIN COBET (TPyMIa).
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Onpenenute MUCCUIO AJIS CIIELYIOIINX IPOEKTOB:
(2) CTPOUTENBCTBO KUIIOTO JIOMA,
(0) cTpouTensCTBO HEPTEPOBOA,
(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUS.

Tema 5. Ynpasiaenune komanaoi npoekra (YK-3)
IIpakTnyeckoe 3ansATHE.



Bonpocwi 0na 06¢cyscoenus:

1. Kakue mporiecchl BXOIAT B yIPABICHUE YETOBEYECKUMHU PECYPCAMU TPOEKTA?

2. KakoBbI c1t0COOBI MOTHBALIMU YYaCTHUKOB IIPOCKTHOM KOMAaH/Ibl, X MIPEUMYIIECTBA U HEAOCTATKHU?
3. Kakue nuaepckue CTUIM MPUMEHSIIOTCS Ha Pa3JIMYHbIX 3Tanax pa3BUTHUS MPOECKTHON KOMaHbI?

4. laiiTe onpeaeseHue U XapaKTePUCTHKY CYIIIHOCTHBIX 0COOEHHOCTEH KOH(INKTA MPOEKTA.

5. Uem oOycrmoBieHa HEOOXOMWMOCTb HCIIONB30BAHUSA JOKYMEHTAJIBHOTO JIOTOBOPHOTO IMOAXOAa B
yperyIupoBaHUU KOH(PIUKTHBIX MPaBOOTHOIICHUI BHYTPH ITPOEKTa?

6. B pamkax kakux ypoBHeW (Tpynm (HakTOpOB) MOTYT 3apOXAarhbcsi MPUIMHBI KOH(IUKTOB? [IpuBeauTte
IPUMEpP METO/Ia YPETYITUPOBAHUS KOH(IMKTOB HAa KaXKIOM U3 HHX.

7. B yem 3akmrodaercs XapakTepHas OCOOCHHOCTh TPOCKT-OPHEHTHPOBAHHOTO  IOIXoda K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KoH(IUKTHI MOTYT IPUBOIUTH K ONTUMHU3AITUN B3aUMOJICHCTBUS U ITOYeMy?
9. Uto Takoe BHYTPHIMYHOCTHBIN KOH(QIUKT U KAKOBBI TNIyOMHHBIE PUYUHBI €TO BOZHUKHOBEHUS?

10. Kak cooTHOCATCS MEXIy CcOO0OW SKOHOMHUYECKAas M IICUXOJIOTHYECKas COCTAaBISIONIME KOHGIMKTA
npoekra?

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAaH bl IPOEKTA.
2. IlpuBenure npuMep ASCTPYKTUBHOTO KOH(IIUKTA B TIPOEKTE.

3. IlpuBenute mnpumep, Kak MOXKHO HCIOJIb30BaTb TPAH3aKTHBIM aHaIM3 Ui pacro3HaBaHMs
«KOH(IMKTOTCHHBIX MHTEPAKIHID».

Tema 6. IlnanupoBanune nmpoekTa nmo BpeMeHHbIM napamerpam (YK-3)
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:

1. Uto Takoe pacnucaHue NpOeKTa U KaKylo POjb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAJAMSIX €r0o
SKU3HEHHOTrO 1ukia’?

2. OnumwMre B3aMMOCBSI3U TPOLECCOB pa3pabOTKH M YIpaBlICHHUsS DPACHUCAHUEM IPOEKTa C JIPYyTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOCKTaAMHU.

3. Uto Takoe ceTeBast MOJEIb IPOCKTA U KaKue ObIBAIOT THUITBI B3aUMOCBSI3Ei?

4. Uto Takoe OTHOIICHHWE TMPEANISCTBOBAHHUSA M O0OOIIEHHBIE CBsi3u? B yem 3akimrouaercs CBONCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMSI M KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B dem 3akirogaeTcst METOJ] CTPEJIOYHBIX IMarpaMM M METOJ TUarpamMM IpeiieCTBOBaHMS ?

6. Uto Takoe coObITHE, B KAKOH CETEBOM AMarpaMme OHO UCHOIB3YETCS M B UeM €ro OTanuue ot Bexu? Yto
Takoe (PMKTHUBHAs padoTa, B KAKMX CETEBBIX JMarpaMMax OHa UCIOJIb3YETCs U B UeM ee HazHaueHue?

7. Tlepeuncnute METOABl OLEHKH MPOMODKUTEIBHOCTH pabOT MpPOEKTa, a TaKXKe HMX JTOCTOMHCTBA U
HEJOCTAaTKHU.

8. Kak oCymecTBUTh TPEXCTOPOHHIOIO SKCIEPTHYIO OLIEHKY MPOAODKUTEIBLHOCTH PaboT M KaKylo
MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B kakoMm ropy mosiBUICS METOJ KPUTHYECKOIO IyTH U KTO €ro aBropbl? ONUIINTE OCHOBHBIE 33]auH,
pentaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kaxas wundopmamus o mnpoekre TtpeOyerca g npumeHenus MKII u kakue orpaHuueHus
HaKJIaJbIBAIOTCSl HA MOZAEIb IIpOoeKTa’?

11. Onumure oOmumit anroputM npumenenuss MKILL

12. B yem ominyue B pacueTe PaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HEMpPEepPhIBHBIM
BpeMeHEM?

13. Kakue Buawl pe3epBoB paboT um myTed Bel 3HaeTe? Kak oHM cBsizaHbl Mexay coboi? Ilpusemute
MIPUMEpBHI.

. UTto Takoe KpUTUYECKHI IIyTh U CKOJBKO MX MOXET ObITh B IIpoekre? YUro Tak BEPXKPUTHYECKAS
14. Yto Taxoe ec CKOJILKO oxeT 0 oekre? YTo Takoe cBe ecKa
pabora?

15. Tlepeuncnute BUIbI KPUTUYHOCTH PabOT MPOEKTa ¢ 000OIIEHHBIMU CBA3SIMH U MTPUBEINUTE IPUMEPBI.



16. Kakue 3amaun nossosiger pemnts Metog PERT? Kakue orpaHndyenust Ha MOZI€Ib IPOEKTA HAKJIAAbIBAET
meron PERT? Onumure negocratku metoga PERT.

17. Kak npumenserca Mmeroq Monrte-Kapiio B penieHny ynpasiaeHUs IPOEKTaMu?

18. Uro Takoe Bo30OHOBIsAeMbId pecypc? IlpuBemure npumep. Onuimure mnpobiemy (GopmMupoBaHHs
pacrucaHusi ¢ OTpaHUYCHHBIMU BO30OOHOBIIIEMBIMU PECypPCaMH.

19. OnummuTe OCHOBHBIE HHCTPYMEHTHI Pa3pelIeHUs PECYpCHBIX KOHPIUKTOB. UTO Takoe BhIpaBHUBAOIIIAS
3aJIep’KKa U KakK ee UCIOJb30BaTh? ONMUIINTE aIrOPUTM PyUYHOTO BHIPABHUBAHUS PECYPCOB.

20. Korma Obur mpemnoken Meron kputudeckoi menu (MKIL[) u xTo ero aBrop? Kakas wHbopmamms
Tpedyetcs st npumeHeHuss MK u kakue orpaHnyeHust HAKJIaIbIBAIOTCS HA MOJICIb TpOeKTa?

21. MaiiTe onpezaenenus MpoeKTHOMY | nuTaroiiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Beerna au KpUTHYECKas LIETIb B KOHEYHOM PACIUCAHUU CO BCTABJICHHBIMH Oydepamu sSBISETCS caMoii
JUTMHHOM TOCIIeI0BaTeIbHOCTRIO paboT? [IpuBeaure npumMepsl.

23. JlaiiTe onpenenaeHre KpUTHUECKON 1ieny. YeM KpuTudeckasi LeTb OTINYAeTCsl OT KpUTHUECKOTO IyTH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU npoekTa 1o MKI[?
25. Onumute obnacts npuMenenust MKL, a Takxe €ro TOCTOMHCTBA M HEJOCTATKH.
26. UTo OTHOCHUTCS K METOJIaM CKaTHsl pacliicanus mpoekTa? B uem 3akimouaeTcss MeTO CxKATHs «ObICTPBIT
poxoa»?

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
1. [lepeuniciute W3BECTHBIE BaM CETEBbIE AUArPAMMBbl, @ TAKXKE OMMILUTE MPaBUiIa UX MOCTPOCHUSI.

2. TlpuBenute mpumepsl paboT, cBsA3aHHBIX oTHomeHueM mpenmectBoBanus SS, FF, SF u FS c
MOJIOKUTENIbHBIM U OTPULIATENIbHBIM JIarOM.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

3 cemecTp
* MOCeNIaeMocTh — 5 6amuioB
*  TEKYyIIUHA KOHTPOJIbL — 75 0aioB
*  KOHTPOJIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amioB KaKabIi

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertoauka npoBeJeHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOs | Oamios

/ cpe3sl




UcTopus
yIpaBicHUS
MPOEKTaMHU

Occe

5 0OamnoB — BO BBEOCHHM YETKO C(HOPMYIUPOBaH TE3UC,
COOTBETCTBYIOIIMA TEME 3cce, JMAEIEHHE TEKCTa Ha BBEJCHHE,
OCHOBHYIO YaCTh U 3aKJIIOYEHUE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
U TIOJIHO JJOKa3bIBA€TCS BBIABUHYTBHIM TE3UC; 3aKIIOUEHHE COACPKUT
BBIBOJIBI, JIOTUYHO BBITEKAIOLIUE W3 COJAEPKAHUS OCHOBHON YacTH;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TIPOOIIEMBI;

3-4 Oamma - BO BBEAGHHH 4YETKO C(HOPMYIUPOBaH TE3MC,
COOTBETCTBYIOIIIMHA TEME 3CCE, B OCHOBHOW YaCTH JIOTUYHO, CBA3HO,
HO HEAOCTAaTOYHO IIOJTHO JOKAa3bIBAeTCS BBIABHHYTBIA  TE3UC;
3aKJIIOYEHNE  COJEPXKHUT  BBIBOJBI, JIOTUYHO BBITEKAOIIUE U3
cofepkaHHWsl ~ OCHOBHOM  4YaCTH;  YMECTHO  HCIOJB3YHOTCS
pa3sHooOpa3Hble CpeACTBa CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYJEHT HE NOJb3YETCs YIPOUIEHHO-IIPUMUTHUBHBIM S3BIKOM;

1-2 Oanmna — BO BBEAGHUM Te3HC cPOpPMYNHPOBAH HEUETKO WIH HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOM YacTH BBIABHHYTBIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCJIEZIOBATENbHO;  3aK/IIOYEHHE  BBIBOABI  HE  IOJHOCTBHIO
COOTBETCTBYIOT COAEPKAHWIO OCHOBHOM YAacTH; HEIOCTaTOYHO WIIH,
HA000POT, M30BITOYHO HCIIONB3YIOTCSI CPENCTBA CBSA3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYJICHTA BYy3a.

Ecnmu crymeHT He mpeAcTaBMSI 3CCE€ WM 3CCE HE OTBEYaeT
BBILIETIEPEYHCICHHBIM KPUTEPUSM, OAJIJIB HE HAYHUCIISIOTCS.

Onpenenenue u
npeaMeTHast
o0nacthb
MPOEKTa

Tectupos
aHue

10

9-10 6annoB — cTyaeHT npaBwiIbHO oTBedaeT Ha 90-100% Bompocos B
TecTe.

7-8 0aiyoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TecTe.

5-6 6amnoB - CTYOEHT MpaBHIbHO oTBeuaeT Ha 60-74% BOmMpoOCOB B
TecTe.

3-4 Gamma — cTygeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TecTe.

1-2 Gamna - cTymeHT mpaBuibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.

1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.

Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.

Keiic

10

9-10 6amnoB — 3aaHKE BHITIOTHEHO B MIOJTHOM 00BEME; TTPEICTABICHEI
MPUMEPBI; BHIBOJBI ApTYMEHTHUPOBAHBI, TPABWJILHO WCIIOIH30BaHA
CHelMabHAs TEPMUHOJIOTHS;, B BBIMONHCHUN 3aJaHUSl AKTHBHO
YYaCTBOBAJIN BCE WICHBI KOMAH/IbI.

7-8 Oamnma — 3amaHWE BBITIOJNHEHO NPAKTHYECKH B IOJTHOM OOBEME;
MPE/CTaBICHbl HEKOTOpBIE MPHUMEPHI; B IEJIOM  KCIIOIh30BaHA
ClelMaNbHAsl  TEPMHUHOJIOTUS;  BBIBOJABI ~ apryMEHTHPOBAHBI, B
BBITMIOTHEHUW 3aJIaHHUs WICHHI KOMAaHJBl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

5-6 - 3amaHWe BBIMOJIHEHO HE B IOJHOM OOBEME; NpPHUMEpPHI HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa CrienMaNbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHBI;, B BBITIOJHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XApaKTEPUCTUKU HE MPOIKMCAHBL, HE MPEICTABICHEI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PabOTHI.

10



CucTeMHBIN
IOIXOJ B
yIPaBICHUA
MPOEKTaMU

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B

TECTe.
7-8 0ainoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TECTe.
5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
TECTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TECTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TECTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B

TecTe.
bannel He HaYUCHAIOTCSA, eciu B TecTe MeHee 25% mpaBUIIBHBIX

OTBCTOB.

11




Pemenne
CUTYallo
HHBIX
3a1a4

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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[optdens Tectupos 10 9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B
MIPOEKTOB. aHue TecTe.
@OyHKIHOHAJIBH 7-8 0amyoB - CTYOEHT MPaBHJIBHO OTBEe4aeT Ha 75-89% BOMpOCOB B
ble 00nacTu TECTe.
yIPABIICHUS 5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
MIPOEKTaMu TecTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TecTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.
Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.
VYmpasienue Ketic 10 9-10 6amnoB — 3aaHKE BRITIOTHEHO B IIOJTHOM 00BEME; TTPEICTABICHEI
KOMaHJ101 IIPUMEPBI; BBIBOJIBI apryMEHTHUPOBAHBI, IPABWJIBHO HCIIOIb30BaHA
IIPOEKTa CIeLMaJIbHAsl TEPMUHOJIOIMSA; B BBINOJHEHUU 33JaHUS aKTHBHO

Y4aCTBOBAJIN BCE WICHBI KOMAH/IbI.
7-8 Oamnma — 3amaHWE BBITIONHEHO NPAKTHYECCKH B IOJHOM OOBEME;
MPE/ICTAaBICHbl HEKOTOpBIE TMPHUMEPHI; B IEIOM  KCIIOIh30BaHa
CrelMaNbHAsl  TEPMHUHOJIOTUS;  BBIBOJABI ~ aprYMEHTHPOBAHBI, B
BBHITMIOTHEHUW 3aJlaHHUs WICHbI KOMAaHJbl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

5-6 - 3amaHWe BBIMOJIHEHO HE B IOJHOM OOBEME; NpPHUMEpPH HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa crienManbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHEI, B BBITIOJIHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XApaKTEPUCTUKU HE MPOIKCAHBL, HE MPEICTABICHBI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PaboTHI.

13




Pemenne
CUTYallo
HHBIX
3a1a4

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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[InanupoBanue
MIPOEKTa MO
BPEMEHHBIM
napaMmeTpam

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B

TECTe.
7-8 0ainoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TECTe.
5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
TECTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TECTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TECTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B

TecTe.
bannel He HaYUCHAIOTCSA, eciu B TecTe MeHee 25% mpaBUIIBHBIX

OTBCTOB.
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Pemenne
CUTYallo
HHBIX
3a1a4

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.

ITocemaeMocThb

5

100% mocemenue

8. Hroro 3a cemectp

100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpex0aIbHOM
mkane. [lepeBog  100-GammpHOM
YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

PEeWTHHIOBOM OICHKA IO JUCHUUILNIMHE B  TPAJAUIHMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auTeHo

0 - 49 6aiut0oB

He 3aureno
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4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Keiic

Tema 2. Onpenenenre U mpeaMeTHast 00JIaCTh MPOEKTa
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PBIHKaM».

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JefiaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BIXOI B
Typmuto u Ha 3amaj yepe3 AzepOaiikad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThCs uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBoia — CIocOOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET FIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOUHHUKOB M MapIIpyTOB JJIsl SKCIIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamy AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSeT 3Ty NOAEPKKY MPAaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHapOJHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?

2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?

Keilic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3alliy BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIeu
MacmTaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uieHbl KOMaHabl COnIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMChIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil yyBcTBOBaJ ceds MPEKpPacHo.
«OHH TOTOBBI», — MoAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMI BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Havwane yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAaPKETHUHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBWJI UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJIbKHX HENENb, U TOJBKO JIBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HEOOBOJBHO 3a/IEP:KKOM, HO BCe-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka U
MOMMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOlerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUiaHa, XyOnupoBarh (YHKIIMH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapaKTepH30BaJICSd YacTbIM BMEIIATEIBCTBOM B pPa0OTy KOMAaH[BI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIICeHHEM MpoOsieM, KOTOPHIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHJ€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO MpU3HAJ, 4TO oOlIiee
Ka4ueCcTBO pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapaxkrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieranpie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIN KoMaHe Cepres boukapeBa 1oOUTHCS pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue mMephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Cepreto boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Tema 5. YipasiieHre KOMaHIOU NIPOEKTA
Keiic-3aganue 1. «Onud B momiey.



OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 2. «[IpoeKT BbIX0na U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH IIPOEKTAMHU
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Mex 1ty TByMsl y4aCTHUKaMU IPOEKTa BO3HUK KOH(IUKT, KOTOPBIA MEIIAeT UM YCIIEITHO PadoTarh.
Kaxxaplii 3 HUX B OTJENBHOCTH oOpamancs kK Bam ¢ mpock00it pa3o0paThCs U MOAAEPKATh €0 TO3UIIHIO.

Bribepere 1 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOM CUTYaIHH:

a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTpeUd IMpPU OOCYKJICHHH TMPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TIOPEKOMEH/I0BATh Pa3pEIIUTh B IPYTO€ BPEMs;

0) MONpPOCHUTH pa300paThCs B KOHPIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300parbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld 17s1 00X CTOpPOH
BAapUaAHT IPUMUPECHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISICTCS aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HETO0 BO3/€HCTBOBATh HA HUX.

Tema 5. YnpaBieHue KOMaH10M MPOEKTa

Brb1 — pykoBoauTens npoekta. Ha 8 wacos 15 munyT Bbl BeI3Banm k cebe yuacTHHUKA IPOEKTa JUIs
BBISICHEHHUSI [IPUYUH €0 IIOCTOSHHBIX ONO3JJaHUI HA BCTPEUH C IIPOCKTHOM KOMaH0M, HO caMu
HEOXKUJAAHHO OI034aJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JJaHUsA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUIX Ha BCTPEUH;
0) U3BMHUTECH TIEpE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bl mymaere, 4To MOXKHO
OXHUJATh OT PyKOBOJIUTEISI, KOTOPBIH TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM

Onnax bl Bbl 0ka3annch y4acTHUKOM JIUCKYCCHUH HECKOJIBKUX PYKOBOAMTENICH MPOEKTOB O TOM, KaK JydIlle
oOpamiarbcs ¢ MpOeKTHOM KoMaH10i. OTHa U3 TOYEK 3pEHHUs BaM IMIOHPABUJIACH OOJIBITIE BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO TMOAXOIUTh K HEMY HHIUBUAYAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTH,;

0) «Bce 3TO MeJIouYHd. [T1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOHUTEIBHOCTD. KaskIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycCIexa B PyKOBOJCTBE MOXKHO JOOUTHCS JIUIIb B TOM CIy4ae, €Cl MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJIaMU B paboTe SBISIOTCS YETKUH NpHKa3, MPUINYHAS
orIara Tpyna, OOHYChI».

TecTupoBanme

Tema 2. Onpenenenre U mpeaMeTHast 00JIaCTh MPOEKTa
3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:
a) MOHOIIPEIMETHBIN
0) IeATeIbHOCTHBII
B) HaJIIPEIMETHBIN
') MEKIPEAMETHBIN
3amganue No2. Beibepure nuinraee. TUTIBI MPOEKTOB IO MPOIOKUTEIBHOCTH
a) KpaTKOCpOYHbIE
0) rogYHbBIC
B) CMELIaHHBIE
') MUHH-TIPOSKTHI

3ananue Ne3. BriOepute npaBuiibHbIe BapuaHThl. Kakue U3 mepeunciieHHbIX BUOB JAESITEIbHOCTH
OTHOCSITCSI K IPOEKTHOM JIeATENbHOCTH?



a) HallMCaHUE TEXHUYECKOTO 3a/1aHUs

0) BeZleHUsI 3aHATHH 110 AHIIIUHCKOMY SI3BIKY B ayTUTOPHH

B) OpraHu3anus yu4eHH 1o moxapHoi 6€30MacHOCTH

I') PEMOHT CTHpaIbHOW MaIIUHbI

1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. BeibepuTe mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHU MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJIOTUI

0) OCHOBHBIE CEPHI NEATETHLHOCTH, B KOTOPBIX OCYIIECTBIISETCS IPOSKT (+)

B) IIPOJIOJKUTENLHOCTh MIEPUO/IA OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHON 00IacTH MPOEKTa

3amganue No5. Bribepute mpaBuibHBIN O0TBET. [10 MaciTaly mpoekTh

a) MeJIKUE, CpeIHUE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIMOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC

3amganue Ne6. Bribepute mpaBuiIbHbIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam JesaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BO/ICTBCHHBIC

T') CollMaIbHbIE

1) HHBECTUIIMOHHBIE

€) UHHOBAITMOHHBIE

) CMEIIIaHHbBIC

3ananue Ne7. Bribepure npaBuiibHbIN 0TBET. [IpoeKT oTiIMYaeTcst OT MPOLECCHON AEATEIHOCTH TEM, UTO:
a) MpolLecChl MEHEE MPOAOIKUTENbHBIE TI0 BpEMEHH, YEM MPOCKTHI

0) Ui pean3ayy OTHOTO TUTIA TIPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, ISl peaTu3allui MPOeKTa
TpebyeTcss MHOKECTBO HCTIOIHUTEICH;

B) nponccChbl OAHOTHUITHBI U TUKJIMYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e u MeTodaM pCain3anunmn, a TaKKe
HMCECT UCTKHC CPOKa HaYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN O0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM ITpOeKTa?

a) cTaaus MpOeKTa

0) )KU3HEHHBIN ITUKJ MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure nmpaBuiIbHbIN 0TBeT. Hanbombliee BIMsSHUE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MPABOBbBIE (PaKTOPHI

0) sxonorrnueckre (HakTopsl U UHPpPACTPYKTypa

B) KyJIBTYypHO-COIHAIbHBIE (PAKTOPBI

T') MOJTUTHYECKUE U YKOHOMUYECKHE (PaKTOPHI

3anmanue Nel(. Bribepute npaBuiibHbIN OTBET. [IpoeKT, 3aKka34iK KOTOPOTO MOXKET PELIUTHCS YBEIHYUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 110 CPAaBHEHMIO C IIEPBOHAYAILHOMU, SBIIACTCS:

a) MPOCTHIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH IIPOEKTAMHU
1. Yto siBNII€TCSA OHUM U3 HanboJiee BaKHBIX HABBIKOB PYKOBOAMTEINS MTPOEKTa?
(a) HaBBIKM BEJCHUS TIEPETOBOPOB,



(0) HaBBIKY BIUSHUS,

(B) KOMMYHUKAaTHBHBIC HABBIKH.

2. K xapakrepuctrke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTA OTHOCHT:

(a) ymoBieTBOpeHHE OT pabOTHI,

(0) sicHOE MOHMMaHUE OOIIUX IICIICH,

(B) 4yBCTBa U TOPAOCTH 32 KOMaH]TY.

3. Kakast opranm3zaiiusi ycTaHaBIMBAeT CTaHIApT Je-(HaKTo B 0OJACTH YIIPABICHUS IPOSKTAMHU:
(a) PMBOK,

(6) PMO,

(8) PML

4. BoiOepuTe mpaBUIBHYIO MMOCIEIOBATEILHOCTD MPOLIecca CTPYKTYPU3AIUY IPOCKTA:

(a) ompeneneHre MpoeKTa, ypOBEHb AETaIH3alMU, CTPYKTYpa Mpolecca, OpraHn3allMoOHHas CTPYKTypa,

(0) ompenenenue MpoeKTa, ypoBeHb JA€TaIN3alluu, OpraHu3alloOHHas CTPYKTypa, CTPYKTypa mpoiiecca,
(B) cTpyKTypa mpoliecca, ornpeeieHle MpoeKTa, ypoBeHb IeTaan3alui, OpraHu3alioHHas CTPYKTypa.

5. JIBa coOBITHS B cE€TEBOM Ipauke MOTYT OBITh COSMHEHBI:
(a) omHOIT paboToH,

(6) nByMst paboTamu,

(B) onHo#1 miu 6osee padoT.

Tewma 4. [loptdens npoekToB. PyHKIMOHATBHBIE 00JACTH YIIPABICHUS TPOEKTaAMH
Bomnpoc 1. YUTo ciy>XUT TOPU30HTAIBHOM OChIO AMarpaMmel ['aHra:
1. Ilepeuens pecypcoB
2. ITuTeNbHOCTH 3a4a4
3. [lepeuens 3a1au
4. JInuTenbHOCTh MPOEKTa

Bompoc 2. JI511 Kakoro U3 METOJI0B BBIUMCIIEHUS PEAJIBHBIX CPOKOB 33/1a4, BEPOSATHOCTD JTOCTHXKEHUS
CPOKOB SIBIISIETCS BEJIMYUHOM IIOCTOSIHHOM:

1. MeTona KpuTHYECKOTO IyTH

2. IIEPT

3. Meton monenuposanus Monre-Kapio

Bompoc 3. Beibepure Tpu BEPHBIX yTBepknenus:

1. Bce paboThl IO MPOEKTY HYXKHO JeNaTh MOCIeI0BATEIEHO

2. [1py mu1aHUPOBAHNH KaXKJOT0 pabouero JHs Jydllle OCTaBJIATh Yac-ABa CBOOOJHOIO BPEMEHH.

3. ManI/IL[a OTBCTCTBCHHBIX MMO3BOJIACT HAITIAAHO BO BpECMCHHU YBUACTH BCC 3a/1a4U ITPOCKTA, U IOHATH, YTO
MOXHO ACJIaTh MapaJlyICJIIbHO, a YTO IMOCJICIO0BATCIIBHO

4. I'paduk 'anTa nnu xaneHgapHbIN MIaH-rpaduK NO3BOJISIET KXY YacTh MPOEKTa HE TOJIBKO IOMECTHTD
BO BPEMEHHOHN MHTEPBAJI, HO U 3aKPEIUTH 3a HEM OTACIIBHOIO OTBETCTBEHHOI'O B KOMAH/IE

5. Hanuyue xaneHIapHOTo IUTaHa MPOSKTa MOBBIIIAET BEPOSTHOCTh YYAaCTHS B HEM CTEHKXOJIIEPOB, €CIIH
3TO TpeOyeTCs MO MPOEKTY

6. Ecnu BBI He ycIieeTe peaqn30BaTh MPOEKT B CPOK, TO HOBBIE CPOKHU HEOOXOIMMO Oy/IET COIIacoOBBIBAThH C
JOHOPOM

7. I'maBHast 3a71a4a B yIpaBJICHUU BPEMEHEM ISl PYKOBOJHUTEIS IPOCKTA — COCTABUTH A(PPEKTUBHBII
JMYHBIN TIaH-TpaduK paboThI

Bonpoc 4. )Ku3HeHHbII IUKII IPOEKTa — 3TO:
1. cTagus peanu3anuu NpoOeKTa
2. cTaaus MPOEKTUPOBAHUS IPOEKTA
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3. BpeMEHHOH POMEKYTOK MEKIY MOMEHTOM 000CHOBAHMSI HHBECTUIIUK U MOMEHTOM, KOTJIa OHU
OKYIIUJIUCH

4, BpeMeHHOI;’I IMPOMCIKYTOK MCKAY MOMCHTOM IOABJICHHSA, 3aPOXKACHUA IPOCKTA U MOMCHTOM €TI0
JIMKBU AU, 3aBCPIICHUA

Bomnpoc 5. KanennapHoe niaHupoBaHHe HE BKIIOYAET B ceOs:

1. nmmaHupoBaHUE COAEPIKAHUS POEKTA

2. ompeJiesieHUe MOCIIEA0BATEIbHOCTH PadoT U MOCTPOCHHUE CETEBOTO rpaduka

3. IaHUPOBAHHUE CPOKOB, IJTUTEIHLHOCTEHN M JIOTHUECKUX CBSI3€H padOT U MOCTPOCHUE ArarpaMMbl ['aHTa
4. onpenienieHue ce0ECTOMMOCTH MTPOAYKTA MPOEKTa

Bomnpoc 6. Uto saBisieTcss OCHOBHOM LIETBIO CETEBOT0 MIIAHUPOBAHUS:

1. Ynpasnenue Tpyno3arparaMu IpoeKTa

2. CHI>XeHUE 0 MUHUMYMa BPEMEHH peain3aliii IPOEKTa

3. Makcumusanyst puObLIH OT IPOEKTa

4. OnpeneneHue MOCIe0BATEILHOCTEH BBITIOJIHEHUSI padoT

Bomnpoc 7. Ykaxwure, B Kakoif MOMEHT pa3palaTbIBaeTcsl IJIaH KOMMYHHKALIUH MPOEKTa
1. He umeer 3HaueHus

2. Ha 3aBepmaroieii cTaaiuy NpoeKTa

3. Ilo X0y BBINIOJIHEHUS MPOEKTA

4. B Hauane npoekTa

Bompoc 8. Bepno nmu yrBepxaenue. Kanenmaapp nmpoekra coOnpaer Bce IEMEHTHI Balield paboThl U
0o0beuHSET X B OOIIEM, HAITISIIHOM UCTOYHHUKE, K KOTOPOMY €CTh JOCTYN Yy Bcel KomaHabl. Brl momyyaere
oO1iee rpencTapieHue o rpaduke NPOeKTa U BUANUTE, KOTJa TOJKHBI ObITh BBITIOJIHEHBI T€ WM UHBIE
AJIEMEHTHI.

1. BepHO

2. HE BEpHO

Bompoc 9. Cnioco06 co3nanus kaneHaaps mpoekta — 3To ucnoib3oBanne Excel. B aTom kanennape
MIPOEKTA, BHIMIOJTHEHHOM B CTUJIE 3JIEKTPOHHON TaOMUIIbl, BBl H3MEHsIETe CTPOKU U cTonOLbl Excel Takum
o0pa3om, 4ToOBI TabNIMIIA CTajla MOX0XKa Ha OOBIYHBINA MECSYHBIN KaJaeHaaph. Y JaHHOTO Coco0a ecTh
npeumyniecTBa. Heo6xoqumMo OTMETUTH UX B MEpEYHE:

1. Bama xomaHza, CKOpee BCETO, y’KE UMEET JOCTYI K 3TOMY MHCTPYMEHTY M 3HAET, KaK UM I10JIb30BaThCs.
2. B Excel ecTb m1abnoHbl KajneH1apel IpOeKTOB, TO3TOMY BaM He MPHUIETCS HAUMHATH C HYJISL.

3. Bbl MOkeTe paciuupsTh U CyXKaTh SYEHKH B 3aBUCUMOCTH OT TOTO, CKOJIbKO MH(OpMAaLIUU BbI 100aBiseTe
B CBOM KaJIeH/1aph MPOEKTA.

4. B cBsi3u ¢ TeM, uto Excel He pa3zpabaTbiBaian KOHKPETHO MO KaJIEHJapU TPOEKTOB, B 3TOM HHCTPYMEHTE
MOKET OBbITh 3aTPYIHUTENBHO (PUKCUPOBATH U KOHTPOJIUPOBATH MPAKTUUECKYIO paboTYy.

Bompoc 10. Crioco6 co3manust KajaeHaaps MpoekTa — 3To ucnonb3oBanue Excel. B atom kanengape
MIPOEKTA, BHIMIOJTHEHHOM B CTUJIE 3JIEKTPOHHON TaOMUIIbI, BBl U3MEHsIETE CTPOKU U cTonO1bl Excel Takum
o0pa3om, 4ToOBI TabNIMIIa CTajla TOX0XkKa Ha OOBIYHBINA MECSYHBIN KaJeHaaph. Y JaHHOTO Coco0a ecTh
HepocTaTku. HeoOXoauMoO OTMETUTh UX B IIEPEUHE:

1. B Excel ecth ma6ioHbI KajgeHAapel MPOEKTOB, IOITOMY BaM HE MPUAETCS HAYMHATD C HYJIS

2. B cBa3u ¢ tem, uto Excel He pazpabarbiBaii KOHKPETHO MO KaJ€HIapHU MPOEKTOB, B 3TOM HHCTPYMEHTE
MOXeET OBbITh 3aTPYAHUTEIBHO (PUKCUPOBATh U KOHTPOJIUPOBATH MPAKTUYECKYIO PaldoTy.

3. Crona TpynHO 100aBIIsATh CBEACHUS, (hailsibl U MPOUYIO JONOIHUTENIBHYIO paboTy, K KOTOPO# Baleit
KOMaHJIe MOXKET IMOTPeOOBaThCS TOCTYII.

4. ITocne co3manus KaneHaaps npoekra B Excel Bam MoxeT ObITh TpyAHO epedopMaTHpPOBATh €TO MU
U3MEHHUTD CII0CO0 MpeACTaBICHUS

Bomnpoc 11. Cioco0 co3znanus kaneHaapsi IpoeKTa — 3TO UCIOIb30BaHHE BHYTPEHHEW CHCTEMBI
ynpaBieHus kaneHaapsmu Harnopoobue Google Kanennaps. B mogo6HoM kaneHnape npoeKkTa Bbl
UCTIONIb3yeTe KaJeHIapHble COOBITHS U 0003HAYECHUS MPEACTOAIIEeH paboThl. Y JaHHOTO criocoba ecTh
npeumyiiecTBa. Heo6XxoaumMo OTMETUTE UX B TIEpEeYHE:

1. Bama komaHza, CKOpee BCETo, yKE UMEET JOCTYI K 3TOMY MHCTPYMEHTY U 3HAET, KaK UM I10JIb30BaThCs.



2. Tak kak BO MHOTHX CUCTEMaX yIPaBICHUS KaJlEHAAPSIMHU €CTh BO3MOXKHOCTh OTHOBPEMEHHO OTOOPaKaTh
pa3HbIe KalleHAapH, Bl MOKETE OTHOBPEMEHHO IIPOCMATPUBATh CBOW JIMYHBIN KaJleHAApPh U KaJICHIaph
pabounx cOOBITHUI KOMIIAaHUH.

3.V xaneHgapHbIX COOBITHI OOBIYHO €CTh 3ar0JIOBOK M OMMCAHHUE, IOATOMY 3aroJI0BOK COOBITHS MOXKHO
MCIIOJIb30BaTh B KAYECTBE HAa3BaHU 33/1a4H, a B ONKUCAHUE COOBITHSA MOKHO T0OABUTh HEOOXOAUMBIN
KOHTEKCT.

Cuctemsl ynpasieHus KaieHaapsamu, Takue kak Google Kanennapp, co3naBanuch Uit 0TOOpaykeHUS
COOBITHI, a HE 3a71a4 U 0XKHMJIAEMBIX PE3YJIBTaTOB.

Tewma 6. [InanupoBaHue MpOEKTa MO BPEMEHHBIM ITapaMeTpam

Bomnpoc . Crioco6 co3nanus kaaeHaaps MpoeKTa — 3TO HCIOIb30BaHUE BHYTPEHHEH CUCTEMBI YIIPABICHHUS
KajeHaapsmu Hanogobue Google Kanennaps. B monoOHOM KasieHaape MpoekTa Bbl UCIIONb3yeTe
KaJIeHJapHbIe COOBITHS I 0003HAYCHHUS TPEACTOAIIEeH paboThl. Y JaHHOTO crioco0a ecTh HEIOCTATKH.
Heo6xonumMo OTMETHTD UX B TIEpEUHE:

1. Cuctemsl ynpasieHus KaneHaapsamu, Takue kak Google Kanennapp, co3naBanuch Juist 0TOOpaXkeHUS
COOBITHI, a HE 3a/1a4 U 0XKHMJIAEMBIX PE3YJIBTATOB.

2. bBornbI110€ KOTMYECTBO «COOBITHIT» B BHJIE 3a/1a4 HA OJIUH JICHb MOXKET MIPUBECTH K MEPETPyKEHHOCTH
KaJleHaapsl.

3. OnHOBpEMEHHBIN IPOCMOTP NPEACTOAIINX 3a7ad B TOM K€ MHCTPYMEHTE, KOTOPBIN Bbl HCIIOJIB3YETE IS
COBEIIAHUHN, MOXKET OBITh TPOMO3IKON M HEYJOOHO! (yHKITUEH.

4.V KaneHIapHbIX COOBITHI OOBIYHO €CTh 3ar0JI0BOK M OMHUCAHUE, TOITOMY 3ar0JIOBOK COOBITHSI MOXKHO
MCIIOJIb30BaTh B KAUECTBE HA3BaHUS 33/1a4H, a B ONMCAHHE COOBITUS MOXKHO TOOaBUTh HEOOXOIUMBIN
KOHTEKCT.

Bonpoc . Bepno nu npencraieHbl Bo3MoxHOCTH? [Ipy co3nannu kaneHaapen 1uis IIaHupOBaHUS
MIPOEKTOB PEKOMEHTyeTCs MOJIb30BaThCs CPEACTBOM yIpaBiieHUs IpoekTaMu. C OMOIIBIO TAKOTO
MHCTPYMEHTA BbI IIOJy4YaeTe Psijl LIEHHBIX BO3MOKHOCTEH, KOTOPHIE MO3BOJISIOT BaM:

- Co3naBath 1 OBICTPO MEpPEMEIIaTh 3a/1a4u

- KoppextupoBarb CpoKH BHITTOTHEHUS

- HazHaueHue OTBETCTBEHHBIX 32 33/1a41

- Jlenuthca Mmarepuanamu

- Viry4miarh 1 CHHXpPOHU3UPOBATh OOMEH HH(pOpMaIei
- [IpocmatpuBath BCio paboTy IPYIIIBI B OJHOM MECTE

- [TepexmrouaThcst MEXKIy pa3HBIMHE MPEICTABICHUSIME, TAKIMH KaK KaJeHIapb, quarpamma ['anta u
KaHOaH-I0CKa

- Cobmronarh CpoKu

- [Tonb30BaThCs MpeMMYyIIECTBAMU UHTETPALIHA

1. BepHO

2. HE BEpPHO

Bompoc 3. BepHo 51 nepednciaeHsl KOHKPETHBIE JEMCTBYS 110 CO3/JaHUE KaJeHapsl IpoeKTa?

- 3arutanupyiTe tanel. ONpeaeTuTech ¢ TEM, YTO JODKHO OBITh BBITTOJHEHO OT Hayaja JI0 KOHIa, YTOOBI
MIPOEKT CUMTAJICS 3aBepIIEHHBIM. OIpeIeIuTe BCe 3aBUCUMBIC 3JIeMeHTHI. O BpeMEHH MOKa He
O€ECIIOKOUTECH.

- 3amaiiTe AaThl Ha4ala M BBITIOTHEHUS. Ternepb BOCIIONB3yHTECh CBOMM OOIIMM IJIAHOM U 100aBbTE
PEAIMCTUYHBIE AAThl KO BCEM ITaIlaM.

- OnpenenuTte 3aMHTEpECOBaHHbIX UL Ha3HaubTe KaXblil 3Tall COOTBETCTBYIOLIEMY YUYACTHUKY IPYIIIbI U
YETKO MPOINMUILUTE OTBETCTBEHHOCTb.

- BHocute HeoOxonumble KOppeKTHBBI. KaneHnapb mpoekTa — 3To KUBOM JOoKyMeHT. He 3a0biBaiite
PETyJISIpHO C HUM CBEPATHCS U NepeMeIaTh padoTy Mo Mepe U3MEHEHUS TJIaHa CBOETO MPOEKTa.

1. BepHO
2. HE BEpPHO
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Bomnpoc 4. Kanennaps npoekra — 310 pabounii KaleHaaph, UCIOIb3YEMBIH B IJIaHE IPOEKTa U
NpeIHa3HAYEHHBIN JJIs1 OTMETKU Pa0OUYMX U/UIH HEPAOOUUX THEH U BpeMeHH (BBIXOIHBIX U MPA3THUYHBIX
IHel) B mpoekTe. BpeMeHHble HHTepBaIbl BIUSIOT Ha JUTUTEIBHOCTh paboyero AHs, a TAK)KEe Ha TepephIBbI
B paborte (00en). Takum 0Opa3om, co3naBaeMble B IPOEKTE 33a41 MOTYT ObITh OCTABJICHBI X
UCTIOJIHUTEIISIM TOJIBKO Ha paboune quu. BepHo nu onpenenexnue:

1. BepHO
2. HE BEpPHO

Bompoc 5. B npunoxxennu ELMA TIpoekTsi+ MOKET ObITh HCIIONIb30BaHO 3 KaneHaaps. Halaure
COOTBETCTBHUE:

1. IIpousBoacTBEeHHBIN A
2. O6mwuii b
3. JIuunbiii B

A. T100aBHBIN KaJeHAapb, COCTABIEHHBIN C YYETOM MPA3THUKOB M BBIXOJHBIX JHEH Ha TEKYIIUMA IO/,
JlaHHBIN KaneHaaph ucnoiabdyercs B cucreme ELMA no ymon4anuio;

b. xanennapp, COCTaBICHHBIN ¢ YYETOM UHIANBUYAIBHBIX TIOTPEOHOCTEH KOMITAHUH, CO3/IaBAEMbIN 1
HacTpanBaeMblii B cripaBouHuke Kanenmaps oonekra. [Ipyn BHeCeHUM M3MEHEHHI B TaHHBIN KalleHaph OHU
OyIyT aBTOMaTHYECKH TPUMEHEHBI KO BCEM MPOEKTAaM U PECypcaM, B KOTOPBIX UCIIONIB3YETCs TaHHBIN
KaJleH1apb. Be16op TpedyeMoro kameHaaps OCYIIeCTBISCTCS U3 BBIMAAAIONIETO CIIMCKA WIIH TIyTeM Ha)KaTus
Ha KHOTIKY.

B. pabounii kaneHgapb MpoekTa, CO31aBaeMbIii 1 HACTPANBAEMBbIi B IIIa0JIOHE THTIA TPOCKTA W/WJTH JIJIS
Ka)KI0T0 IpoeKkTa B oTAeNbHOCTH. [Ipy BHECEHUN U3MEHEHMI B JaHHBIN KaJeH1aph B Ia0JI0OHE TUIIA
MIPOEKTa OHU He OyIyT MPUMEHEHBI KO BCEM MPOEKTaM U pecypcaM, B KOTOPBIX HCIONb3YETCsl JAHHbII
KaJIeHAaph.

Bomnpoc 6. Bepno nu npencrasien nepeueHs? KanengapHselil miaH TpoekTa — JOTHKO-CTPYKTYPHBII
JIOKYMEHT, ONPEACISIOIINI:

- TIOJIHBIH MepeueHb BCeX MEPOIPHUATHI 10 MPOEKTY (Kak paHee OCYIECTBICHHbIX, TaK U
3aryIaHUPOBAHHBIX);

- Ha4aJio ¥ oOUIyI0 MPOJOKUTEIBHOCTD MIPOEKTA U OTAENIbHBIX €r0 3TaIoB;

- JIOTUYCCKYIO ITOCIICAOBATCIIBHOCTL U B3aUMO3aBUCUMOCTD MGpOHpHSITHfI;

- TIOPSIIOK ¥ CPOKH BBITTOJIHEHHUS CIIEIUATBHBIX MEPOIIPHUATHH B MPOEKTE (pa3pelIuTeNbHbIe POLETYPHI,
JTUIEH3UPOBAaHUE, TOCYJApPCTBEHHAs IKCIIEPTH3a, HHOE);

- TIOPSIIOK ¥ CPOKM 3aBEPIIAIONINX MPOLIETYp MpoeKTa (BBOJ B KCILTyaTaIlMI0, TECTUPOBAHHE
MIPOMBIIIIEHHOTO 000PYIOBaHUsl, BHIITYCK OIBITHO- POMBIIIJIEHHBIX MMAPTHH MPOAYKTA MPOEKTA);

- UHbIE 3HAYUMbI€ COOBITHSI.

1. BepHO

2. HE BEpPHO

Bomnpoc 7. KanenaapHslii I1aH COAEP>KUT CIENYIOIINE JAHHBIE O IPOEKTE:

1. HammeHnoBanue 3Tamna pador,

2. Bup 3arpar,

3. HaumeHOBaHME OTYETHOTO TOKYMEHTA, OTPaKAIOILEro pe3ysbTar pador,

4. CpokH BBITIOJIHEHHS ¢ pa30MBKOH 110 TOAaM U MOKBAPTAIbHO B KAXKIAOM IO,
5. CTOMMOCTD BBITIOJIHEHHSI 3TAIOB PA0OT IO TOIaM.

6. Bce oTBETHI BEpHBI

Bompoc 8. Bepno nmu onpenenenune? [Inan-rpaduk mpoekTa npeacTapiseT cO00H CTPYKTYPHUPOBAHHYIO
MOCJIEIOBATENBHOCTh PA0OT, KOTOphIE HEOOXOUMO BBITIOJHUTH B Mpoliecce peanusanuu [Ipoekra.

1. BepHO

2. HE BEpHO

Bompoc 9. Bepno nu npeacrasnens! Gpynkuun? KaneHmaapHblil T1aH MPOEKTa BBHITIOIHIET TPU OCHOBHBIC
byHKINA:

- YipouaeT KOHTPOJIb B paMKax MpoekTa. MeHekep BUIUT, KOTIa CPOKH YK€ OIKUMAIOT U HYKHO
MIPOKOHTPOJIUPOBATH, YTOOBI BCE B HUX YIOKHIIUCH.
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- [TomoraeT o1eHUTh, MOYKHO JIM BBITIOJIHUTH 3aJ1a4¥ B CPOK U C UMEIOIIUMUCS pecypcamu. Eciu muis
MIPOEKTa HE XBaTaeT JIIoAeH, OI0/KeTa Wil BpEeMEHH, C TIOMOUIBIO MJIaHa PaboT 3TO MOXKHO OOHAPYKHUTh U
pa3pelmuTs eni€ Ha crapre.

- YnopsimounBaet paboty komaHabl. Korna kaeHIapHbIi J1aH Tepe I1a3aMu, KaKIbIi TOHUMAET, Kak
pacrpenenuTh BpeMs U PECypChl, KAKHX PE3yJIbTaTOB OT HETO JKIYT.

1. BepHO
2. HE BEpHO

Bompoc 10. Bepno i niepeunciiensl cocrapisitontue? OCHOBHOM KaJeHAApHBIN TUTaH paboT MPOEKTa
BKJIIOYAET:

- CIHCOK | rpaduK pador;

- CPOKHM — 00IIIKe U 10 KaXI0H 3a/1a4e;

- IOCJIeIOBATEIbHOCTD U 3aBUCUMOCTh MEX]Ty 3a/ladaMU: HallpUMep, CHadajia pa3paboTka, TOTOM
TECTUPOBAHUE, A MAPAIIICTHHO C HUMU — JIU3aliH U KOITUPAMNT.

1. BepHO

2. HE BEpHO

cce

Tema 1. McTopus ynpaBiieHus: IpOEKTaMu
. OcoOeHHOCTH KOMaH000pa30BaHUsI.
. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUS.
. IIporpaMMHBI€ cpencTBa yNpaBlIeHHAs IPOCKTAMU: CPAaBHUTEIIbHAS XapaKTEPUCTHKA.
. Pucku ipoekTa B yCIIOBUAX POCCUMCKOM SKOHOMHUKHU.

hn B W =

. [lcuxonornyeckue acieKThl YIPaBICHUS TPOESKTOM.
4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossblie Bonpocsl 3auera (OIIK-6, YK-2, YK-3)
Ucropust pa3BuTHs ynpaBieHHs IPOECKTaMHU.
[IpoekTHas 1 HEMTPOEKTHAS AEATETLHOCTh MIPEATIPUATHS.
JKv3HEHHBIN LIMKII TPOEKTA.
OtpacneBas cneruduka IpOeKTOB.

[Ipoueccrl ynpaBieHus: npoekramu. ABromaruzupoBannas CYII, ee 1ocTOMHCTBA, HETOCTATKH,
TpeboBaHUS K HEM

OpraHu3annoHHbBIE MOJIETTH MPOEKTa, X 0COOEHHOCTH, TOCTOMHCTBA U HEJOCTATKH.

Komanna npoekra. Ioapsaunku u cyOnoapsAunKky. YupapieHue 3aMbICIIOM (COAEp)KaHUEM) IPOEKTa.
VYrpaBieHue CTOMMOCTBIO MPOEKTa Kak mpouecc. OueHka cTouMOCTH MpoekTa. Pa3paboTka cmeT mpoekra.
Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCGHHOTO 00heMa.

VYIpaBieHue KaueCTBOM, CUCTEMHBIN 1ToaxoA. IIponecc ynpasieHus Ka4eCTBOM IIPOEKTa.

Puck m HeompeneneHHOCTp B YIpaBiI€HUU IpoekTaMu. [Ipomeccel ynpaBiaeHuss PUCKAMHM MPOEKTA.
Nnentudukamnus puckoB. KauectBeHHas onieHka puckoB. KomnyuecTBeHHas orieHka puckoB. [manupoBanue
MEPONPHUITHI MO YIPABICHUIO pUCKaMU. MOHUTOPHHT U yIPaBICHUE PUCKAMH.

VYopaBneHue KOMMYHHUKAIIUSIMU: OCHOBHBIC TMOHSTHs. THUIBI KOMMYHHKAIMHA, KJIacCU(DUKAIINU.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKaunusx. CoBemianusi kak Qopma
KOMMYHUKaIM B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBUH.

Creilikxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) TMpOEKTa. Marpuia CTEeHKXOJJAEpOB: Ha3HAUCHHUE U
IIPUMEHEHUE.

VYopaBineHue MNpoeKTaMUu M peanus3alys HWHKIIO3UBHOTO TIOXOla B POCCHUHCKOM 00pa3oBaHHH,
HAy4YHO-METOIUYECKOe OOecrieueHre MpoIecca CTAaHOBJICHUS U Pa3BUTHUSL MHKIIO3UBHOTO 0Opa3oBaHUS Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 00pa3zoBanus B Poccun.



Tunosbie 3aganua ais 3adera (OIIK-6, YK-2, YK-3)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEeW TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEYIONMIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBECHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, IIO3BOJIMII BBISIBUTD OIIpeIesIeHHbIE BOSMOXKHOCTH /1711 Kommanuu B o0nacTu
pou3Bo/CTBa NMBa B TamOoBcKkoi obOnactu. Kommnanuei nomyyeHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA ISl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACTIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHHUTE CBOW BBHIOOP.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCCTEMY O0yUYEHUS 1 TTOBBIIICHUS KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTa!
— 7Sl TIEpCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHu3aIliH.

. Onumure 6a30Bbie OM3HEC-TIPOIIECCHI TAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIILI0 METOa pa3paboTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOoBCKMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHalbHBIE peIHKU P®. B cBA3m ¢ 3TUM mpeanonaraercs
UCTIOJIb30BAaHUE CTPAaTErWy TOPU3OHTAIBHONW WHTErpaluy (TOINIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSX
co3maHMs XoyguHra QenepaibHoro ypoBHs). CoOCTBEHHBIMH ()MHAHCOBBIMH CpEACTBaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MTPOEKTA.

0. I[Toctpoiite rpadux CPM naHHOTO TIPOEKTA.

B. Pa3paboraiite u 060cHy#iTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pasnensl OM3HecC-IIaHa CO31aHUs JaHHOTO MTPOEKTa.

1. [Ipennoxure TEXHOIOTHIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.

3. PaccmarpuBaeTcsi IpOEKT MPOBEACHUSI TOPOJCKOTO Mpa3qHUKa MOCBAIIECHHOTO «JIHIO 3aIlUThI JeTEn».
Anmunuctpanusi ropona ¢unancupyetr 50% ot cMeTsl B pazmepe 3 MiH. pyOniel, ocTalbHbIE CpelcTBa
TJIAHUPYETCS TTOYIUTh U3 CIIOHCOPOB U PEKIaMOIATEIICH.

a. [IpennmoxuTte 7151 paccCMaTpuBaEMOro MPOEKTa KOPIIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOP.
0. [TocTpoiiTe KapTy CTparernyeCcKuX Py Il TaHHOTO TTPOEKTa.

B. BriGepute Hanbonee npruopureTHoe, Ha Bar B3msa, CpecTBO MAPKETUHTOBOM KOMMYHHKAIIUN JIJIS
MIPUBJICUCHUS MMOKYTIATEIeH MPOXyKIMHK (YCIIyTH) TaHHOTO TTpoekTa. OOBICHUTE CBOW BBHIOOD.

I. BeiOepuTe HHHOBAIMOHHYIO CTPATETUIO JJISl TAHHOTO MPOEKTA.

1. [TocTpoiiTe 1151 TaHHOTO TPOEKTa CXEMaTHIECKOE JIEPEBO IIeNIeH (He MEHee TPeX YPOBHEH U ceMu

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI
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JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHXKEHHMSI pe3ynbTaTa)

OIIK-6




«3a4TCHO»
(50 - 100 6anoB)
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YK-2

I'pamMOTHO aHaNMU3UpyeT MNPOOJIEMHYIO CHTYalUMI0 KaK CHUCTEMY,
BBISIBIISISL €€ COCTABISIIOIIME M CBS3M MEXKIYy HUMH, ONpeaessier
npobenbl B uHGOpManuu, HEOOXOAUMON sl pelIeHHs MPoOIeMHOMN
curyauuu. [Ipennaraer crnocoObl peuieHus MpoOIeMHON CHUTYyaIuH
Ha  OCHOBE  MEXIUCIMIUIMHAPHBIX  TOAXOJOB. Bnaneer
JIOTUKO-METOIOJIOTHYECKIUM HHCTPYMEHTapueM JUIsl KpUTHUYECKOH
OLIEHKM COBPEMEHHBIX KOHIEIIUI B CBOEH MpenMeTHOH 00IacTH.
OTBeT MOCTPOEH JOrMYHO, HayyHass apryMEHTAIMsl BBICTPOCHA,
MaTepHaj U3J1araeTcsi XOPOIIUM S3bIKOM

YK-3

OddexkTuBHO  BBIOMpPAET KPUTEPUH  OLECHKH  CaMOPa3BUTHS,
pe3ynbTaToB OO0y4YeHUsi W OOIEHUS; Ha OCHOBE CAMOOIICHKH TIO
BBIOPAHHBIM KPUTEPHUSM OIPEIEIISIET CIIOCOOBI COBEPIIICHCTBOBAHUS
COOCTBEHHOM AEATEILHOCTH

«HE 3a4TCHO»
(0 - 49 GannoB)

OIIK-6

YK-2

He MokeT CHUCTEeMHO aHamu3UPOBaTh MPOOIEMHYIO CHUTYaIlUIo, HE
yMeeT  KpUTHYECKH  OleHuBarb  wuHpopmanutoo. Jlomyckaer
bakTuyeckue OIIIMOKHU u HETOYHOCTH B 3HaHUH
MEXKIUCUUIUIMHAPHBIX METOIOB HCCIECIOBAHUS W HE ITOHUMAET
BO3MOXKHOCTH WX MPHUMEHEHUS B MPOIECCE PEHICHHs MPOOIeMHON
cutyanuu. He crmocoOeH HCmonb30BaTh JIOTUKO-METO0JI0OTHIECKUM
WHCTPYMEHTapUi Ui KPUTHUYECKOM  OLICHKHM  COBPEMEHHBIX
KOHIICTIIMKA B CBOEH mpenMeTHOW oOmactu. OTCYyTCTBYeT 3HaHUE
CHEIUaTbHON TEPMHHOJIOTUHU, JIOTMKA, HAay4yHas apryMeHTalus u
IOCJIEI0BAaTEIbHOCTh U3JI0KEHUS

VK-3

He moxet 3QpeKTUBHO BBIOMpPATh KPUTEPUHU OLIEHKU CaMOPa3BUTHA,
pe3yapTaToB 00ydeHHss W OOIICHHS, HA OCHOBE CaMOOIEHKU IO
BBIOPAHHBIM KPUTEPHUSM OIPENeIIsieT CIocOObl COBEPIIICHCTBOBAHUS
COOCTBEHHOM AEATEIbHOCTH

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO IMCIUIIIMHBI (MOXYJIA)
5.1 Meronuueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass Kk W3y4YCHUIO AMCUMIUIMHBI, B TEPBYIO OYepenb OOyYaromMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKXKe MOPSAIOK N3yUSHHsSI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT pa3zieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasmene «YdeOHo-meromuueckoe U uH(pOpManuoOHHOE oOecledyeHne AUCHUIUIMHBDY —yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JIUTEpaTypa.

B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE ITUCIHUIUIMHBL, TMPOTPaAaMMHOE OOecTieueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD) COACPKHUTCS IMEpPeUeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS

JUCHUITIINHBI.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOpeTHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Tpu n3yueHnn u npopaboTKe TEOPETUIESCKOTO MaTepraia He0OX0IUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JICKUMOHHOM 3aHATHUM MAaTepUall M JONOJHUTH €ro ¢ YYE€TOM PEKOMEHIOBAHHOW JOMOJHUTEIBHON

JIUTEPaTypsl;

- IPYU CAMOCTOATEIHLHOM U3YYEHHU TE€OPETUYECKON TEMBI CAeNaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:



- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennaruu 1o pabore ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOM SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, SK3aMeHy. OHa BKIIOYAeT NMPOpPabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIM WKW B OTACIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCAIIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKaTh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MUMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U Trofla M3JaHMs HMCIOJIb3yeMOl Hay4yHOH JHUTeparyphl.
Koncniekt MoXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh INEpedYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpa);

- TOTOBUTH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co37/aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1allny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3aluio Oecelbl IMpernojaBaTesss cO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUJIBHOCTH OTBETA 110 COZIEPIKAHHUIO;

- IOJIHOTA U TITyOMHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHana;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- HCTIOJIb30BaHUE JOTOJHUTEIBHOIO MaTEpUaa;

- pPalMOHAJIBHOCTD UCIIOJIBb30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHNE.

YCTHBIM ONPOC MOXKET COMPOBOXKAATHCS MPE3ECHTALMUEH, KOTOpas MOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUUECKOro 3aHATHs. [Ipy BBICTYIUIEHHH C Mpe3eHTaluell HeoOXxonuMo oOpaliaTe BHUMaHKUE
Ha TaKM€ MOMEHTHI KaK:

- COJEp)KaHUE TMPE3ECHTALMU: aKTyaJbHOCTb TEMBI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COAEP)KAHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PECYPCBl. COOTBETCTBUE COAECPXAHUS U JIMTEPATyphl), IpaKTUUECKass HAIpPaBICHHOCTb, COOTBETCTBUE
CoZiepKaHus 3asiBICHHON (popMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
IIOCJIEJOBATENBHOCTD U JIOTUYHOCTD NIPE3EHTYEMOT0 MaTepHara;
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- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiH (YMUTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEeHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh H3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHaTbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.
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