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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tunel 3amay mpoQeCcCUOHATBHOW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOYyYaroIIMecs B paMKax
OCBOCHMS JUCLUIUINHBI:

- HAay4YHO-MCCIIEIOBATEIbCKUI

- JKCIIEPTHO-aHAJIUTHYECKHUI

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepe: 40 CkBo3HbIe BHABI NPOPECCHOHATHLHON ACATEIHPHOCTH B MPOMBINUICHHOCTH (B cdepax:
HKOJIOTMYECKOl 0e30MacHOCTH B TMPOMBIIUIEHHOCTH; OOpallleHUs] C OTXOJaMHU; OXpPaHbl MPUPOIbL;
MPEeIOTBpPAIICHUS] W JIMKBUAALUWU 3arpsA3HEHUN, pallMOHAIBHOTO MPHUPOJOINONIB30BaHNS, MOHUTOPUHTA U
MIPOTHO3UPOBAHMSI COCTOSHUS OKPY>KAIOILEN Cpe/Ibl)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUWY / TPYAOBBIE
(GbyHKUMY / TPYyAOBBIC MU
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HaumMeHoBanue
komreteHIm GI'OC BO,
HEeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHIXXCHUSA KOMHCTGHHI/If/’I

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TIpoOIeMBI: (QOopMYyIHpyeT Ielb, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYUMOCTh, OXKHIaeMbIe
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIo JJIst
JOCTHKEHHUS TTOCTABICHHON
EeNn

BrIpabarpiBaeT cTparerdio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMAaHIBI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1IeNn

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH TUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTelnbHON 4YacTH
yueonoro miana OIl mo manpasnenuto moarotoBku 05.04.06 - Dkoyorus ¥ MPUPOIOTIOTH30BAHHE.
I[I/ICI_[I/IHJII/IHa ((YHpaBJIeHI/Ie MMPOCKTAMM: MCTOAbI U TCXHOJIOTUN) U3YUACTCA B 3 CEMCECTPC.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.

OuHo-3a04Hasi: 2 3.€.

Bun yueGHOM paboThI

OuHo-3a04Hag
(Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI

72

KonTaktHas pabora

10

Jlexuuu (Jlexummn)

2

[Tpaktuueckue (IIpaxr. pab.)

8




CamocrostenbHas pabota (CP) 62

3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMbI TEKYIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
0-3{0-3|0-3
3 cemectp
1 Uctopus Occe
YIIPaBJICHUS - 1 8
MIPOEKTaMHU
2 Omnpenenenue u TecTtupoBaHue;
npeAMeTHast - 1 8 Ketic
0051acTh MpoOeKTa
3 CHUCTEMHBIHN TOIX0T TecTtupoBanue;
B YIIPaBJICHUH > 12 |12 Pemenne
MPOEKTaMHU CUTYaI[MOHHBIX
3ajau
4 [Toprdens TectupoBanue
MIPOEKTOB.
OyHKIIMOHAJIbHbBIE
- 1 | 14
obmactu
yIpaBlIeHUsS
MIPOEKTaMHU
5 VYnpasienue Ketic; Pemenue
KOMaHJIOM ITpOEKTa - 2 12 CUTYalMOHHBIX
3a1a4
6 [ImanupoBanue TecTtupoBanue;
MpOEKTa 10 i 1 ] Pemenne
BPEMEHHBIM CUTYaI[MOHHBIX
napamerpam 3aja4

Tema 1. Uctopus ynpasienns npoektamu (YK-2)

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
. KakoBbI pe3ysbrarhl HCCiieIoBaHus, TPEANPUHATOTO rpymmoin mpodeccopa T. Kinon-nmenbopra?
. Kakue npodeccronanpHble accolMauy yrpaBlieH!s: TIPOEKTaMU BbI 3HaeTe?
. Kak pa3BuBanuce MeTozsl yrpasiieHus mpoekramu B XX B.?
. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBieHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?
. KakoBbI OCHOBHBIE TEH/IEHIIUHU Pa3BUTHSI TUCIUILUIUHBI IPOEKTHOTO MEHEKMEHTA?
. Kakum o6pazom pacmmpsiercs chepa npuMeHEHHs TPOSKTHOTO MEHEKMEeHTa?
. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?
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. Kakue npodeccnonanpupie acconuaiy B 00JIaCTH yIpaBleHUs poekTaMu Brl 3HaeTe?
9. KakoBbl OCHOBHBIE IIEJIN U 33/1a49H MPO(HEeCCHOHATBHBIX aCCOIUAIMMA B 00JIACTH YIIPABJICHHS MPOSKTaMu?

10. HazoBuTEe OCHOBHBIE MOJEIHM OLIEHKHU 3PENOCTH OpPraHu3alfii B OOJACTH YNpaBlICHHUsS MPOEKTaMH.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus AJ51 CAMOCTOSITeILHOI padoThI.



1. Ilepeuncinte OCHOBHBIE NPEANIOCHUIKH IIEPEX0O/A K IPOEKTHOMY yIpaBieHHI0? B ueM 3akmirouaercs
YIPaBIEHUE MPOECKTaMU?

2. Kakue cymiecTBYIOT OCHOBHBIE THUIIBI cepTH(uKanuii B oOmacTé ympasieHHs Hpoekramu? B uem mx
paznuyus’?

Tema 2. Onpenesienne u npeaMeTHas odsactsb npoekra (YK-2)
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
. KakoBbl oTnmunTenbHbie TPU3HAKU MPOEKTA?
. UTo moHMMaeTcs noJ, ynpaBieHUEeM MPOEKTaMu?
. UTo Takoe «TpeyrojbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoiieccoB yrpasiieHus mpoekramu cornmacHo PMBOK?
. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOIECCOB YIPABICHUS POESKTAMU?
. Kakue nmpoueccsl BXOIAT B Ipynily NPOLECCOB IJIAHUPOBAHMS POEKTa?
. KakoBbI OCHOBHBIE 3Tallbl YIPABIEHUS COACPKAHUEM ITPOEKTa?

00 3 N L LN

. Kakne mpuHIUIIBI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUIeCcKoil CTPYKTYpbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?

10. Yto BXOIUT B CIIOBAPh HEPAPXUUECKOM CTPYKTYPHI paboT rpoekra?

11. Kakue metofpl mpuMeHstoTes npu pazpadorke UCP?

12. KakoBbI COCTaBJISIIOIINE METOIOJIOTUN YIIPABICHUS TPOCKTAMM?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyite KakoW-11M00 U3 U3BECTHBIX MPOEKTOB MPOIIJIOTO ¢ TOUYKH 3PSHUS COBPEMEHHBIX
METO0JIOTHYECKUX MOIXO0B K YIIPABICHUIO TPOCKTaMH.

2. V3BecTHO, 4TO AESTEIHHOCTD JIFOOOTO MPEANPUATHS HAIIpaBJIeHa Ha TOCTH)KEHUE OMPEEIIEHHBIX Leeil.
JIro6oe npeanpusiTHe OrpaHUYEHO MO BPEMEHU CBOETo CyllecTBOBaHUA. HakoHell, ycrenHble npeanpusaTis
BCErJa YHHMKAJIbHBI MO MPOIyKTaM, yciayram Jubo OusHec-monensM. MOXKHO JIM cKa3aTb, YTO Jt00oe
npeanpusaTue siBisieTcst mpoektoM? Ecnu ga — moyemy? Ecnu HeT — kakuwe orpaHuumBaroniue (hakTopsbl
CclIeZlyeT BBECTU B JaHHBIC YTBEPKICHUS?

Tema 3. CucremHbIi noaxoxn B ynpapiaenun npoekramu (YK-2)
Jlexknus.

[Tporieccol ympaBneHus cyObeKTaMHd M OOBEKTaMH MpoekTa. llpomecchl MHUIMALNM, TUIAHUPOBAHUS,
OpraHu3aIlH, KOHTPOJIS BHITIOJIHEHUS MPOEKTA, YIPaBICHHUs MPEAMETHONW 00IacThbi0 MPOEKTa, YIIpaBICHHUE
MPOIOJDKUTENIBHOCTBIO, CTOMMOCTBIO M (DPMHAHCHPOBAHHUEM IPOEKTA, YINPaBICHHE KauyeCTBOM, PHUCKOM,
YEJIOBEYECKMMHU  pecypcamMH, KOMMYHHKAIUsIMH, IIOCTABKAMM UM  KOHTPAKTaMH, H3MEHEHUSIMH,
0€301acHOCTBIO U KOH()IMKTaMH B IIPOEKTE.

IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:

1. Uto Takoe CHCTEMHBIN MOJAXOA K yIpaBieHHI0 mpoekTamu? Kakue 0COOEHHOCTH MPOEKTa MO3BOJISIOT
CYZIUTB O HEM Kak 0 cucreme?

2. Kak cBs13aHBbI IIpoLiecChl YIIpaBJI€HUs IPOEKTaMu?

3. Kakue oTHOCHUTENbHBIC TIOKa3aTeau MOXKHO C(HOPMHpPOBAaTH HA OCHOBE CHCTEMHOW MaTpHIIbI
B3aUMOCBA3EH?

4. Yrto Takoe Muccus rpoekra? YTo Takoe BUACHUE MTpoeKTa?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. ITpowsmrocTpupyiTe NpruMEPaMU 3aBUCUMOCTH MEXKAY MOKA3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMephl CTPATErHii OpraHNU3aluu U MIPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.

Tema 4. [loprdennb npoexkToB. ®PyHKIUOHAIBbHBbIE 00J1acTH ynipaBJjenusi npoekramu (YK-2)



IIpakTH4Yeckoe 3aHATHE.

Bonpocwi 0ns 06cyscoenust:

1. 1511 9ero MpOBOAUTCS KaTErOpu3alys MPOCKTOB B YIIPaBICHUU OpTdhenem?

2. Kak onpenenuts HHTErpajibHyIO IIEHHOCTh MpOoeKTa?

3. C xako# 1eJbio MCIIOIb3YeTCs] METOJ CKOPHHTA B YIPABJICHUH MOPT(EIeM MPOESKTOB?

4. Ob6ocHylTe HEOOXOAMMOCTh OCYIIECTBIEHHUS TMpoIecca OaTaHCHPOBKU MPOEKTOB NMpU (HOPMHUPOBAHUH

noptdes.

5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?

6. B KakuX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TPyMIa).
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Onpenenute MUCCUIO AJIS CIIELYIOIIUX IPOEKTOB:

(2) CTPOUTENBCTBO KUIIOTO JIOMA,

(0) cTpouTensCTBO HEPTEPOBOA,

(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,

(r) pedopma oOpazoBaHHUS.

Tema 5. Ynpasiaenune komanaoi npoekra (YK-3)
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:
1. Kakue mporecchl BXOIAT B yIPaBICHUE YETOBEUECKUMHU PECYPCAMH TPOEKTA?
2. KakoBbI c11iocoObI MOTHBAIIMH YYaCTHUKOB MPOCKTHOW KOMaH/bl, IX IPEUMYIIECTBA U HEAOCTATKU?
3. Kakue nuaepckue CTUIM MPUMEHSIIOTCS Ha Pa3IMYHbIX dTanax pa3BUTHUS MPOECKTHON KOMaHbI?
4. laiiTe onpeeseHne U XapaKTepPUCTHKY CYIIIHOCTHBIX 0COOEHHOCTEH KOH(IUKTA MTPOEKTA.

5. Uem oOycrmoBieHa HEOOXOMWMOCTb HWCIIONB30BAHUSA JOKYMEHTAJIBHOTO JIOTOBOPHOTO IMOAXOAa B
YperyIupoBaHUU KOH(PIUKTHBIX MPAaBOOTHOIICHUH BHYTPH IIPOEKTa?

6. B pamkax kakux ypoBHeH (Tpynm (akTOpOB) MOTYT 3apOXAarhbcsi MPUYUHBI KOH(IUKTOB? IIpuBeauTte
MIPUMEpP METO/Ia YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKIOM U3 HHX.

7. B yem 3akmrodaercs XapakTepHas OCOOCHHOCTh IPOCKT-OPHEHTHPOBAHHOTO IOIXOoda K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KoH(IUKTHI MOTYT IPUBOIUTE K ONTUMHU3AITUN B3aUMOJICHCTBUS U ITOYeMYy?
9. Uto Takoe BHYTPHJIMIHOCTHBIN KOH(PIUKT U KAKOBBI TNTyOUHHBIE PUYHHBI €TO BOZHUKHOBEHUS?

10. Kak cooTHOCATCS MEXIy CcO0OW SKOHOMHUYECKAass M TICUXOJIOTHYECKas COCTaBISIONIME KOHQIMKTA
npoekra?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Onumure 0000IIEHHYIO MPOLENYPY CO3IAHUS U PA3BUTHS KOMAH bl TPOEKTA.
2. IlpuBenure mpuMep ASCTPYKTUBHOTO KOH(IIUKTA B TIPOEKTE.

3. [IlpuBenure mpumep, Kak MOXKHO HCIIOJIb30BaTh TPAH3aKTHBIM aHadu3 JUisl paclio3HaBaHUS
«KOH(IIMKTOTEHHBIX HHTEPAKIIUI.

Tema 6. IlnanupoBanune nmpoekTa nmo BpeMeHHbIM napamerpam (YK-3)
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:

1. Uto Takoe pacnucaHue NpOeKTa U KaKylo Pojb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0
SKU3HEHHOTO 1ukia?

2. OnumwMre B3aMMOCBSI3M TPOLECCOB pa3pabOTKH M YINpaBlICHHUS DPACHUCAHUEM IPOEKTa C JIPYyTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOCKTaAMHU.
3. Uto Takoe ceTeBast MOJEIb IPOCKTA U KaKue ObIBAIOT THUITBI B3aUMOCBSI3EH?

4. Uto Takoe OTHOIICHHWE TMPEANISCTBOBAHHUS M O0OOIIEHHBIE CBs3u? B yem 3akirouaercs CBOWCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BAaTh HA MPAKTUKE?

5. B dem 3akirogaeTcsi METOJ] CTPEJIOYHBIX IMarpaMM M METOJ TharpamMM IpeIiieCTBOBaHMS ?



6. Uto Takoe coObITHE, B KAKOH CETEBOM AMarpaMMe OHO UCHOIB3YETCS M B UeM €ro OTian4due oT Bexu? Yto
Takoe (PMKTHUBHAs padoTa, B KAKMX CETEBBIX JUarpaMMax OHa UCIOJIb3YETCs U B UeM ee HazHaueHHue?

7. Tlepeuncnute METOABbl OLEHKH MPOMODKUTEIBHOCTH pabOT MpOEKTa, a TaKkKe HMX JTOCTOMHCTBA U
HEJOCTAaTKHU.

8. Kak oCymecTBUTh TpPEXCTOPOHHIOIO HKCIEPTHYIO OLEHKY MPOAOIDKUTEIBLHOCTH paboT M  KaKylo
MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B kakoMm rogy mosiBUICS METOJ, KPUTHYECKOIO IyTH U KTO €ro aBTopbl? ONUIINTE OCHOBHBIE 3a]auH,
pentaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kaxas wundopmamus o mnpoekre TtpeOyerca g npumeHenus MKII u kakue orpaHuueHus
HaKJIaJbIBAIOTCSl HA MOZAEIb IpOeKTa’?

11. Onumure oOmmit anroputM npumenenuss MKILL

12. B yem ominyue B pacuere pPaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HEMpPEepPhIBHBIM
BpeMeHEM?

13. Kakue Buawl pe3epBoB paboT um myTed Bel 3HaeTe? Kak oHM cBsizaHbl Mexay coboi? Ilpusemurte
MIPUMEPHI.

14. Yto Takoe KpUTUYECKUH IMYyTh M CKOJIBKO MX MOXET OBITh B TpoekTe? UTO Takoe CBEPXKpHUTHUECKAs
pabora?

15. Tlepeuncnute BUIbI KPUTUYHOCTH PabOT MPOEKTa ¢ 000OIEHHBIMU CBA3SIMH U MTPUBEINUTE IPUMEPBHI.

16. Kakue 3amaun nossosger pemnts Metog PERT? Kakue orpaHndyeHust Ha MOZIE€Ib IPOEKTA HAKJIAAbIBAET
Mmeron PERT? Onumure Hegocrarku metoga PERT.

17. Kak npumenserca Mmerog Monrte-Kapiio B penieHny ynpasiaeHUs IPOEKTaMu?

18. Uro Takoe Bo30OHOBIsAeMbI pecypc? IlpuBemure npumep. Onuimure mnpobiemy (GopmMupoBaHHs
pacrucaHusi ¢ OTpaHUYCHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe OCHOBHBIE HHCTPYMEHTHI Pa3pelIeHUs PECYpCHBIX KOHPIUKTOB. UTO Takoe BhIpaBHUBAIOIIIAS
3aJlep’KKa U KakK ee UCIOJb30BaTh? ONMUIINTE aIrOPUTM PyUYHOTO BHIPABHUBAHUS PECYPCOB.

20. Korma Obur mpemnoken Meron kputudeckoi menu (MKIL[) u xTo ero aBrop? Kakas wHbopmamms
Tpedyetcs st npumeHeHuss MK u kakue orpaHnyeHnst HAKJIaIbIBAIOTCS HA MOJICIb TPOeKTa?

21. MaiiTe onpezaenenusi MpoeKTHOMY | nuTaroiiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Beerga nu KpUTHYECKas 11N B KOHEYHOM PACIMCAHUU CO BCTaBJICHHBIMHU Oydepamu sSBISETCS camMou
JUTMHHOM MOCJeI0BaTeIbHOCThIO paboT? [IpuBeauTe mpuMepsl.
23. JlaiiTe onpenenaeHre KpUTHIECKON 1ieny. YeM KpuTHudeckas Lenb OTIANYAeTCsl OT KpUTHUECKOTO Iy TH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU npoekTa 1o MKI[?
25. Onumute obnacts npuMenenust MKI, a Takke ero TOCTOWHCTBA M HEJOCTATKH.
26. UTo OTHOCUTCS K METOJIaM CHKAaTHsl paclicaHus MpoekTa? B yem 3akimouaeTcss MeTOJT CxKATHS «OBICTPBIT
poxoa»?

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. [lepeuniciiute W3BECTHBIE BaM CETEBbIC AUArPAMMBbl, @ TAKXKE OMMILUTE MPaBUiIa UX MOCTPOCHUSI.

2. TlpuBenute mpumepsl paboT, CBsA3aHHBIX oTHomeHueM mpenmectBoBanus SS, FF, SF u FS c
MOJIOKUTENIbHBIM U OTPULIATENIbHBIM JIarOM.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

banibHO-pEUTHHTIOBBIE MEPOIIPUATHS HE NIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Keiic

Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
Keiic-3ananue 1. « TpaHCckacnuiCKUi ra30MpoOBO — HOBBIA MAPIIPYT K SKCIIOPTHBIM PBIHKAM)).



OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. Ilepedncnure NpUINHBI, KOTOPHIE HE MO3BONMIN KoMaHze Ceprest boukapeBa JOOUTHCS pe3ynbTaToOB, HA
KOTOPBIE€ OH PACCUUTHIBAII.

4. Kakue Mepsl IO COBEPIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHJI0M MOXHO Npemiokuth Cepreto boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Tema 5. YnpaBieHue KOMaH10M MPOEKTa
Keiic-3amanue 1. «OquH B mosey.



OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 2. «[IpoeKT BbIX0na U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH IIPOEKTAMHU
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Mex 1ty TByMsl y4aCTHUKaMU IPOEKTa BO3HUK KOH(IUKT, KOTOPBIA MEIIAeT UM YCIIEITHO PadoTarh.
Kaxxaplii 3 HUX B OTJENBHOCTH oOpamancs kK Bam ¢ mpock00it pa3o0paThCs U MOAAEPKATh €0 TO3UIIHIO.

Bribepere 1 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOM CUTYaIHH:

a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTpeUd IMpPU OOCYKJICHHH TMPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TIOPEKOMEH/I0BATh Pa3pEIIUTh B IPYTO€ BPEMs;

0) MONpPOCHUTH pa300paThCs B KOHPIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300parbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld 17s1 00X CTOpPOH
BAapUaAHT IPUMUPECHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISICTCS aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HETO0 BO3/€HCTBOBATh HA HUX.

Tema 5. YnpaBieHue KOMaH10M MPOEKTa

Brb1 — pykoBoauTens npoekta. Ha 8 wacos 15 munyT Bbl BeI3Banm k cebe yuacTHHUKA IPOEKTa JUIs
BBISICHEHHUSI [IPUYUH €0 IIOCTOSHHBIX ONO3JJaHUI HA BCTPEUH C IIPOCKTHOM KOMaH0M, HO caMu
HEOXKUJAAHHO OI034aJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JJaHUsA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUIX Ha BCTPEUH;
0) U3BMHUTECH TIEpE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bl mymaere, 4To MOXKHO
OXHUJATh OT PyKOBOJIUTEISI, KOTOPBIH TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM

Onnax bl Bbl 0ka3annch y4acTHUKOM JIUCKYCCHUH HECKOJIBKUX PYKOBOAMTENICH MPOEKTOB O TOM, KaK JydIlle
oOpamiarbcs ¢ MpOeKTHOM KoMaH10i. OTHa U3 TOYEK 3pEHHUs BaM IMIOHPABUJIACH OOJIBITIE BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO TMOAXOIUTh K HEMY HHIUBUAYAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTH,;

0) «Bce 3TO MeJIouYHd. [T1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOHUTEIBHOCTD. KaskIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycCIexa B PyKOBOJCTBE MOXKHO JOOUTHCS JIUIIb B TOM CIy4ae, €Cl MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJIaMU B paboTe SBISIOTCS YETKUH NpHKa3, MPUINYHAS
orIara Tpyna, OOHYChI».

TecTupoBanme

Tema 2. Onpenenenre U mpeaMeTHast 00JIaCTh MPOEKTa
3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:
a) MOHOIIPEIMETHBIN
0) IeATeIbHOCTHBII
B) HaJIIPEIMETHBIN
') MEKIPEAMETHBIN
3amganue No2. Beibepure nuinraee. TUTIBI MPOEKTOB IO MPOIOKUTEIBHOCTH
a) KpaTKOCpOYHbIE
0) rogYHbBIC
B) CMELIaHHBIE
') MUHH-TIPOSKTHI

3ananue Ne3. BriOepute npaBuiibHbIe BapuaHThl. Kakue U3 mepeunciieHHbIX BUOB JAESITEIbHOCTH
OTHOCSITCSI K IPOEKTHOM JIeATENbHOCTH?



a) HallMCaHUE TEXHUYECKOTO 3a/1aHUs

0) BeZleHUsI 3aHATHH 110 AHIIIUHCKOMY SI3BIKY B ayTUTOPHH

B) OpraHu3anus yu4eHH 1o moxapHoi 6€30MacHOCTH

I') PEMOHT CTHpaIbHOW MaIIUHbI

1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. BeibepuTe mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHU MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJIOTUI

0) OCHOBHBIE CEPHI NEATETHLHOCTH, B KOTOPBIX OCYIIECTBIISETCS IPOSKT (+)

B) IIPOJIOJKUTENLHOCTh MIEPUO/IA OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHON 00IacTH MPOEKTa

3amganue No5. Bribepute mpaBuibHBIN O0TBET. [10 MaciTaly mpoekTh

a) MeJIKUE, CpeIHUE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIMOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC

3amganue Ne6. Bribepute mpaBuiIbHbIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam JesaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BO/ICTBCHHBIC

T') CollMaIbHbIE

1) HHBECTUIIMOHHBIE

€) UHHOBAITMOHHBIE

) CMEIIIaHHbBIC

3ananue Ne7. Bribepure npaBuiibHbIN 0TBET. [IpoeKT oTiIMYaeTcst OT MPOLECCHON AEATEIHOCTH TEM, UTO:
a) MpolLecChl MEHEE MPOAOIKUTENbHBIE TI0 BpEMEHH, YEM MPOCKTHI

0) Ui pean3ayy OTHOTO TUTIA TIPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, ISl peaTu3allui MPOeKTa
TpebyeTcss MHOKECTBO HCTIOIHUTEICH;

B) nponccChbl OAHOTHUITHBI U TUKJIMYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e u MeTodaM pCain3anunmn, a TaKKe
HMCECT UCTKHC CPOKa HaYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN O0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM ITpOeKTa?

a) cTaaus MpOeKTa

0) )KU3HEHHBIN ITUKJ MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure nmpaBuiIbHbIN 0TBeT. Hanbombliee BIMsSHUE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MPABOBbBIE (PaKTOPHI

0) sxonorrnueckre (HakTopsl U UHPpPACTPYKTypa

B) KyJIBTYypHO-COIHAIbHBIE (PAKTOPBI

T') MOJTUTHYECKUE U YKOHOMUYECKHE (PaKTOPHI

3anmanue Nel(. Bribepute npaBuiibHbIN OTBET. [IpoeKT, 3aKka34iK KOTOPOTO MOXKET PELIUTHCS YBEIHYUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 110 CPAaBHEHMIO C IIEPBOHAYAILHOMU, SBIIACTCS:

a) MPOCTHIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH IIPOEKTAMHU
1. Yto siBNII€TCSA OHUM U3 HanboJiee BaKHBIX HABBIKOB PYKOBOAMTEINS MTPOEKTa?
(a) HaBBIKM BEJCHUS TIEPETOBOPOB,



(0) HaBBIKY BIUSHUS,

(B) KOMMYHUKAaTHBHBIC HABBIKH.

2. K xapakrepuctrke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTA OTHOCHT:

(a) ymoBieTBOpeHHE OT pabOTHI,

(0) sicHOE MOHMMaHUE OOIIUX IICIICH,

(B) 4yBCTBa U TOPAOCTH 32 KOMaH]TY.

3. Kakast opranm3zaiiusi ycTaHaBIMBAeT CTaHIApT Je-(HaKTo B 0OJACTH YIIPABICHUS IPOSKTAMHU:
(a) PMBOK,

(6) PMO,

(8) PML

4. BoiOepuTe mpaBUIBHYIO MMOCIEIOBATEILHOCTD MPOLIecca CTPYKTYPU3AIUY IPOCKTA:

(a) ompeneneHre MpoeKTa, ypOBEHb AETaIH3alMU, CTPYKTYpa Mpolecca, OpraHn3allMoOHHas CTPYKTypa,

(0) ompenenenue MpoeKTa, ypoBeHb JA€TaIN3alluu, OpraHu3alloOHHas CTPYKTypa, CTPYKTypa mpoiiecca,
(B) cTpyKTypa mpoliecca, ornpeeieHle MpoeKTa, ypoBeHb IeTaan3alui, OpraHu3alioHHas CTPYKTypa.

5. JIBa coOBITHS B cE€TEBOM Ipauke MOTYT OBITh COSMHEHBI:
(a) omHOIT paboToH,

(6) nByMst paboTamu,

(B) onHo#1 miu 6osee padoT.

Tewma 4. [loptdens npoekToB. PyHKIMOHATBHBIE 00JACTH YIIPABICHUS TPOEKTaAMH
Bomnpoc 1. YUTo ciy>XUT TOPU30HTAIBHOM OChIO AMarpaMmel ['aHra:
1. Ilepeuens pecypcoB
2. ITuTeNbHOCTH 3a4a4
3. [lepeuens 3a1au
4. JInuTenbHOCTh MPOEKTa

Bompoc 2. JI511 Kakoro U3 METOJI0B BBIUMCIIEHUS PEAJIBHBIX CPOKOB 33/1a4, BEPOSATHOCTD JTOCTHXKEHUS
CPOKOB SIBIISIETCS BEJIMYUHOM IIOCTOSIHHOM:

1. MeTona KpuTHYECKOTO IyTH

2. IIEPT

3. Meton monenuposanus Monre-Kapio

Bompoc 3. Beibepure Tpu BEPHBIX yTBepknenus:

1. Bce paboThl IO MPOEKTY HYXKHO JeNaTh MOCIeI0BATEIEHO

2. [1py mu1aHUPOBAHNH KaXKJOT0 pabouero JHs Jydllle OCTaBJIATh Yac-ABa CBOOOJHOIO BPEMEHH.

3. ManI/IL[a OTBCTCTBCHHBIX MMO3BOJIACT HAITIAAHO BO BpECMCHHU YBUACTH BCC 3a/1a4U ITPOCKTA, U IOHATH, YTO
MOXHO ACJIaTh MapaJlyICJIIbHO, a YTO IMOCJICIO0BATCIIBHO

4. I'paduk 'anTa nnu xaneHgapHbIN MIaH-rpaduK NO3BOJISIET KXY YacTh MPOEKTa HE TOJIBKO IOMECTHTD
BO BPEMEHHOHN MHTEPBAJI, HO U 3aKPEIUTH 3a HEM OTACIIBHOIO OTBETCTBEHHOI'O B KOMAH/IE

5. Hanuyue xaneHIapHOTo IUTaHa MPOSKTa MOBBIIIAET BEPOSTHOCTh YYAaCTHS B HEM CTEHKXOJIIEPOB, €CIIH
3TO TpeOyeTCs MO MPOEKTY

6. Ecnu BBI He ycIieeTe peaqn30BaTh MPOEKT B CPOK, TO HOBBIE CPOKHU HEOOXOIMMO Oy/IET COIIacoOBBIBAThH C
JOHOPOM

7. I'maBHast 3a71a4a B yIpaBJICHUU BPEMEHEM ISl PYKOBOJHUTEIS IPOCKTA — COCTABUTH A(PPEKTUBHBII
JMYHBIN TIaH-TpaduK paboThI

Bonpoc 4. )Ku3HeHHbII IUKII IPOEKTa — 3TO:
1. cTagus peanu3anuu NpoOeKTa
2. cTaaus MPOEKTUPOBAHUS IPOEKTA

14



15

3. BpeMEHHOH POMEKYTOK MEKIY MOMEHTOM 000CHOBAHMSI HHBECTUIIUK U MOMEHTOM, KOTJIa OHU
OKYIIUJIUCH

4, BpeMeHHOI;’I IMPOMCIKYTOK MCKAY MOMCHTOM IOABJICHHSA, 3aPOXKACHUA IPOCKTA U MOMCHTOM €TI0
JIMKBU AU, 3aBCPIICHUA

Bomnpoc 5. KanennapHoe niaHupoBaHHe HE BKIIOYAET B ceOs:

1. nmmaHupoBaHUE COAEPIKAHUS POEKTA

2. ompeJiesieHUe MOCIIEA0BATEIbHOCTH PadoT U MOCTPOCHHUE CETEBOTO rpaduka

3. IaHUPOBAHHUE CPOKOB, IJTUTEIHLHOCTEHN M JIOTHUECKUX CBSI3€H padOT U MOCTPOCHUE ArarpaMMbl ['aHTa
4. onpenienieHue ce0ECTOMMOCTH MTPOAYKTA MPOEKTa

Bomnpoc 6. Uto saBisieTcss OCHOBHOM LIETBIO CETEBOT0 MIIAHUPOBAHUS:

1. Ynpasnenue Tpyno3arparaMu IpoeKTa

2. CHI>XeHUE 0 MUHUMYMa BPEMEHH peain3aliii IPOEKTa

3. Makcumusanyst puObLIH OT IPOEKTa

4. OnpeneneHue MOCIe0BATEILHOCTEH BBITIOJIHEHUSI padoT

Bomnpoc 7. Ykaxwure, B Kakoif MOMEHT pa3palaTbIBaeTcsl IJIaH KOMMYHHKALIUH MPOEKTa
1. He umeer 3HaueHus

2. Ha 3aBepmaroieii cTaaiuy NpoeKTa

3. Ilo X0y BBINIOJIHEHUS MPOEKTA

4. B Hauane npoekTa

Bompoc 8. Bepno nmu yrBepxaenue. Kanenmaapp nmpoekra coOnpaer Bce IEMEHTHI Balield paboThl U
0o0beuHSET X B OOIIEM, HAITISIIHOM UCTOYHHUKE, K KOTOPOMY €CTh JOCTYN Yy Bcel KomaHabl. Brl momyyaere
oO1iee rpencTapieHue o rpaduke NPOeKTa U BUANUTE, KOTJa TOJKHBI ObITh BBITIOJIHEHBI T€ WM UHBIE
AJIEMEHTHI.

1. BepHO

2. HE BEpHO

Bompoc 9. Cnioco06 co3nanus kaneHaaps mpoekta — 3To ucnoib3oBanne Excel. B aTom kanennape
MIPOEKTA, BHIMIOJTHEHHOM B CTUJIE 3JIEKTPOHHON TaOMUIIbl, BBl H3MEHsIETe CTPOKU U cTonOLbl Excel Takum
o0pa3om, 4ToOBI TabNIMIIA CTajla MOX0XKa Ha OOBIYHBINA MECSYHBIN KaJaeHaaph. Y JaHHOTO Coco0a ecTh
npeumyniecTBa. Heo6xoqumMo OTMETUTH UX B MEpEYHE:

1. Bama xomaHza, CKOpee BCETO, y’KE UMEET JOCTYI K 3TOMY MHCTPYMEHTY M 3HAET, KaK UM I10JIb30BaThCs.
2. B Excel ecTb m1abnoHbl KajneH1apel IpOeKTOB, TO3TOMY BaM He MPHUIETCS HAUMHATH C HYJISL.

3. Bbl MOkeTe paciuupsTh U CyXKaTh SYEHKH B 3aBUCUMOCTH OT TOTO, CKOJIbKO MH(OpMAaLIUU BbI 100aBiseTe
B CBOM KaJIeH/1aph MPOEKTA.

4. B cBsi3u ¢ TeM, uto Excel He pa3zpabaTbiBaian KOHKPETHO MO KaJIEHJapU TPOEKTOB, B 3TOM HHCTPYMEHTE
MOKET OBbITh 3aTPYIHUTENBHO (PUKCUPOBATH U KOHTPOJIUPOBATH MPAKTUUECKYIO paboTYy.

Bompoc 10. Crioco6 co3manust KajaeHaaps MpoekTa — 3To ucnonb3oBanue Excel. B atom kanengape
MIPOEKTA, BHIMIOJTHEHHOM B CTUJIE 3JIEKTPOHHON TaOMUIIbI, BBl U3MEHsIETE CTPOKU U cTonO1bl Excel Takum
o0pa3om, 4ToOBI TabNIMIIa CTajla TOX0XkKa Ha OOBIYHBINA MECSYHBIN KaJeHaaph. Y JaHHOTO Coco0a ecTh
HepocTaTku. HeoOXoauMoO OTMETUTh UX B IIEPEUHE:

1. B Excel ecth ma6ioHbI KajgeHAapel MPOEKTOB, IOITOMY BaM HE MPUAETCS HAYMHATD C HYJIS

2. B cBa3u ¢ tem, uto Excel He pazpabarbiBaii KOHKPETHO MO KaJ€HIapHU MPOEKTOB, B 3TOM HHCTPYMEHTE
MOXeET OBbITh 3aTPYAHUTEIBHO (PUKCUPOBATh U KOHTPOJIUPOBATH MPAKTUYECKYIO PaldoTy.

3. Crona TpynHO 100aBIIsATh CBEACHUS, (hailsibl U MPOUYIO JONOIHUTENIBHYIO paboTy, K KOTOPO# Baleit
KOMaHJIe MOXKET IMOTPeOOBaThCS TOCTYII.

4. ITocne co3manus KaneHaaps npoekra B Excel Bam MoxeT ObITh TpyAHO epedopMaTHpPOBATh €TO MU
U3MEHHUTD CII0CO0 MpeACTaBICHUS

Bomnpoc 11. Cioco0 co3znanus kaneHaapsi IpoeKTa — 3TO UCIOIb30BaHHE BHYTPEHHEW CHCTEMBI
ynpaBieHus kaneHaapsmu Harnopoobue Google Kanennaps. B mogo6HoM kaneHnape npoeKkTa Bbl
UCTIONIb3yeTe KaJeHIapHble COOBITHS U 0003HAYECHUS MPEACTOAIIEeH paboThl. Y JaHHOTO criocoba ecTh
npeumyiiecTBa. Heo6XxoaumMo OTMETUTE UX B TIEpEeYHE:

1. Bama komaHza, CKOpee BCETo, yKE UMEET JOCTYI K 3TOMY MHCTPYMEHTY U 3HAET, KaK UM I10JIb30BaThCs.



2. Tak kak BO MHOTHX CUCTEMaX yIPaBICHUS KaJlEHAAPSIMHU €CTh BO3MOXKHOCTh OTHOBPEMEHHO OTOOPaKaTh
pa3HbIe KalleHAapH, Bl MOKETE OTHOBPEMEHHO IIPOCMATPUBATh CBOW JIMYHBIN KaJleHAApPh U KaJICHIaph
pabounx cOOBITHUI KOMIIAaHUH.

3.V xaneHgapHbIX COOBITHI OOBIYHO €CTh 3ar0JIOBOK M OMMCAHHUE, IOATOMY 3aroJI0BOK COOBITHS MOXKHO
MCIIOJIb30BaTh B KAYECTBE HAa3BaHU 33/1a4H, a B ONKUCAHUE COOBITHSA MOKHO T0OABUTh HEOOXOAUMBIN
KOHTEKCT.

Cuctemsl ynpasieHus KaieHaapsamu, Takue kak Google Kanennapp, co3naBanuch Uit 0TOOpaykeHUS
COOBITHI, a HE 3a71a4 U 0XKHMJIAEMBIX PE3YJIBTaTOB.

Tewma 6. [InanupoBaHue MpOEKTa MO BPEMEHHBIM ITapaMeTpam

Bomnpoc . Crioco6 co3nanus kaaeHaaps MpoeKTa — 3TO HCIOIb30BaHUE BHYTPEHHEH CUCTEMBI YIIPABICHHUS
KajeHaapsmu Hanogobue Google Kanennaps. B monoOHOM KasieHaape MpoekTa Bbl UCIIONb3yeTe
KaJIeHJapHbIe COOBITHS I 0003HAYCHHUS TPEACTOAIIEeH paboThl. Y JaHHOTO crioco0a ecTh HEIOCTATKH.
Heo6xonumMo OTMETHTD UX B TIEpEUHE:

1. Cuctemsl ynpasieHus KaneHaapsamu, Takue kak Google Kanennapp, co3naBanuch Juist 0TOOpaXkeHUS
COOBITHI, a HE 3a/1a4 U 0XKHMJIAEMBIX PE3YJIBTATOB.

2. bBornbI110€ KOTMYECTBO «COOBITHIT» B BHJIE 3a/1a4 HA OJIUH JICHb MOXKET MIPUBECTH K MEPETPyKEHHOCTH
KaJleHaapsl.

3. OnHOBpEMEHHBIN IPOCMOTP NPEACTOAIINX 3a7ad B TOM K€ MHCTPYMEHTE, KOTOPBIN Bbl HCIIOJIB3YETE IS
COBEIIAHUHN, MOXKET OBITh TPOMO3IKON M HEYJOOHO! (yHKITUEH.

4.V KaneHIapHbIX COOBITHI OOBIYHO €CTh 3ar0JI0BOK M OMHUCAHUE, TOITOMY 3ar0JIOBOK COOBITHSI MOXKHO
MCIIOJIb30BaTh B KAUECTBE HA3BaHUS 33/1a4H, a B ONMCAHHE COOBITUS MOXKHO TOOaBUTh HEOOXOIUMBIN
KOHTEKCT.

Bonpoc . Bepno nu npencraieHbl Bo3MoxHOCTH? [Ipy co3nannu kaneHaapen 1uis IIaHupOBaHUS
MIPOEKTOB PEKOMEHTyeTCs MOJIb30BaThCs CPEACTBOM yIpaBiieHUs IpoekTaMu. C OMOIIBIO TAKOTO
MHCTPYMEHTA BbI IIOJy4YaeTe Psijl LIEHHBIX BO3MOKHOCTEH, KOTOPHIE MO3BOJISIOT BaM:

- Co3naBath 1 OBICTPO MEpPEMEIIaTh 3a/1a4u

- KoppextupoBarb CpoKH BHITTOTHEHUS

- HazHaueHue OTBETCTBEHHBIX 32 33/1a41

- Jlenuthca Mmarepuanamu

- Viry4miarh 1 CHHXpPOHU3UPOBATh OOMEH HH(pOpMaIei
- [IpocmatpuBath BCio paboTy IPYIIIBI B OJHOM MECTE

- [TepexmrouaThcst MEXKIy pa3HBIMHE MPEICTABICHUSIME, TAKIMH KaK KaJeHIapb, quarpamma ['anta u
KaHOaH-I0CKa

- Cobmronarh CpoKu

- [Tonb30BaThCs MpeMMYyIIECTBAMU UHTETPALIHA

1. BepHO

2. HE BEpPHO

Bompoc 3. BepHo 51 nepednciaeHsl KOHKPETHBIE JEMCTBYS 110 CO3/JaHUE KaJeHapsl IpoeKTa?

- 3arutanupyiTe tanel. ONpeaeTuTech ¢ TEM, YTO JODKHO OBITh BBITTOJHEHO OT Hayaja JI0 KOHIa, YTOOBI
MIPOEKT CUMTAJICS 3aBepIIEHHBIM. OIpeIeIuTe BCe 3aBUCUMBIC 3JIeMeHTHI. O BpeMEHH MOKa He
O€ECIIOKOUTECH.

- 3amaiiTe AaThl Ha4ala M BBITIOTHEHUS. Ternepb BOCIIONB3yHTECh CBOMM OOIIMM IJIAHOM U 100aBbTE
PEAIMCTUYHBIE AAThl KO BCEM ITaIlaM.

- OnpenenuTte 3aMHTEpECOBaHHbIX UL Ha3HaubTe KaXblil 3Tall COOTBETCTBYIOLIEMY YUYACTHUKY IPYIIIbI U
YETKO MPOINMUILUTE OTBETCTBEHHOCTb.

- BHocute HeoOxonumble KOppeKTHBBI. KaneHnapb mpoekTa — 3To KUBOM JOoKyMeHT. He 3a0biBaiite
PETyJISIpHO C HUM CBEPATHCS U NepeMeIaTh padoTy Mo Mepe U3MEHEHUS TJIaHa CBOETO MPOEKTa.

1. BepHO
2. HE BEpPHO
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Bomnpoc 4. Kanennaps npoekra — 310 pabounii KaleHaaph, UCIOIb3YEMBIH B IJIaHE IPOEKTa U
NpeIHa3HAYEHHBIN JJIs1 OTMETKU Pa0OUYMX U/UIH HEPAOOUUX THEH U BpeMeHH (BBIXOIHBIX U MPA3THUYHBIX
IHel) B mpoekTe. BpeMeHHble HHTepBaIbl BIUSIOT Ha JUTUTEIBHOCTh paboyero AHs, a TAK)KEe Ha TepephIBbI
B paborte (00en). Takum 0Opa3om, co3naBaeMble B IPOEKTE 33a41 MOTYT ObITh OCTABJICHBI X
UCTIOJIHUTEIISIM TOJIBKO Ha paboune quu. BepHo nu onpenenexnue:

1. BepHO
2. HE BEpPHO

Bompoc 5. B npunoxxennu ELMA TIpoekTsi+ MOKET ObITh HCIIONIb30BaHO 3 KaneHaaps. Halaure
COOTBETCTBHUE:

1. IIpousBoacTBEeHHBIN A
2. O6mwuii b
3. JIuunbiii B

A. T100aBHBIN KaJeHAapb, COCTABIEHHBIN C YYETOM MPA3THUKOB M BBIXOJHBIX JHEH Ha TEKYIIUMA IO/,
JlaHHBIN KaneHaaph ucnoiabdyercs B cucreme ELMA no ymon4anuio;

b. xanennapp, COCTaBICHHBIN ¢ YYETOM UHIANBUYAIBHBIX TIOTPEOHOCTEH KOMITAHUH, CO3/IaBAEMbIN 1
HacTpanBaeMblii B cripaBouHuke Kanenmaps oonekra. [Ipyn BHeCeHUM M3MEHEHHI B TaHHBIN KalleHaph OHU
OyIyT aBTOMaTHYECKH TPUMEHEHBI KO BCEM MPOEKTAaM U PECypcaM, B KOTOPBIX UCIIONIB3YETCs TaHHBIN
KaJleH1apb. Be16op TpedyeMoro kameHaaps OCYIIeCTBISCTCS U3 BBIMAAAIONIETO CIIMCKA WIIH TIyTeM Ha)KaTus
Ha KHOTIKY.

B. pabounii kaneHgapb MpoekTa, CO31aBaeMbIii 1 HACTPANBAEMBbIi B IIIa0JIOHE THTIA TPOCKTA W/WJTH JIJIS
Ka)KI0T0 IpoeKkTa B oTAeNbHOCTH. [Ipy BHECEHUN U3MEHEHMI B JaHHBIN KaJeH1aph B Ia0JI0OHE TUIIA
MIPOEKTa OHU He OyIyT MPUMEHEHBI KO BCEM MPOEKTaM U pecypcaM, B KOTOPBIX HCIONb3YETCsl JAHHbII
KaJIeHAaph.

Bomnpoc 6. Bepno nu npencrasien nepeueHs? KanengapHselil miaH TpoekTa — JOTHKO-CTPYKTYPHBII
JIOKYMEHT, ONPEACISIOIINI:

- TIOJIHBIH MepeueHb BCeX MEPOIPHUATHI 10 MPOEKTY (Kak paHee OCYIECTBICHHbIX, TaK U
3aryIaHUPOBAHHBIX);

- Ha4aJio ¥ oOUIyI0 MPOJOKUTEIBHOCTD MIPOEKTA U OTAENIbHBIX €r0 3TaIoB;

- JIOTUYCCKYIO ITOCIICAOBATCIIBHOCTL U B3aUMO3aBUCUMOCTD MGpOHpHSITHfI;

- TIOPSIIOK ¥ CPOKH BBITTOJIHEHHUS CIIEIUATBHBIX MEPOIIPHUATHH B MPOEKTE (pa3pelIuTeNbHbIe POLETYPHI,
JTUIEH3UPOBAaHUE, TOCYJApPCTBEHHAs IKCIIEPTH3a, HHOE);

- TIOPSIIOK ¥ CPOKM 3aBEPIIAIONINX MPOLIETYp MpoeKTa (BBOJ B KCILTyaTaIlMI0, TECTUPOBAHHE
MIPOMBIIIIEHHOTO 000PYIOBaHUsl, BHIITYCK OIBITHO- POMBIIIJIEHHBIX MMAPTHH MPOAYKTA MPOEKTA);

- UHbIE 3HAYUMbI€ COOBITHSI.

1. BepHO

2. HE BEpPHO

Bomnpoc 7. KanenaapHslii I1aH COAEP>KUT CIENYIOIINE JAHHBIE O IPOEKTE:

1. HammeHnoBanue 3Tamna pador,

2. Bup 3arpar,

3. HaumeHOBaHME OTYETHOTO TOKYMEHTA, OTPaKAIOILEro pe3ysbTar pador,

4. CpokH BBITIOJIHEHHS ¢ pa30MBKOH 110 TOAaM U MOKBAPTAIbHO B KAXKIAOM IO,
5. CTOMMOCTD BBITIOJIHEHHSI 3TAIOB PA0OT IO TOIaM.

6. Bce oTBETHI BEpHBI

Bompoc 8. Bepno nmu onpenenenune? [Inan-rpaduk mpoekTa npeacTapiseT cO00H CTPYKTYPHUPOBAHHYIO
MOCJIEIOBATENBHOCTh PA0OT, KOTOphIE HEOOXOUMO BBITIOJHUTH B Mpoliecce peanusanuu [Ipoekra.

1. BepHO

2. HE BEpHO

Bompoc 9. Bepno nu npeacrasnens! Gpynkuun? KaneHmaapHblil T1aH MPOEKTa BBHITIOIHIET TPU OCHOBHBIC
byHKINA:

- YipouaeT KOHTPOJIb B paMKax MpoekTa. MeHekep BUIUT, KOTIa CPOKH YK€ OIKUMAIOT U HYKHO
MIPOKOHTPOJIUPOBATH, YTOOBI BCE B HUX YIOKHIIUCH.
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- [TomoraeT o1eHUTh, MOYKHO JIM BBITIOJIHUTH 3aJ1a4¥ B CPOK U C UMEIOIIUMUCS pecypcamu. Eciu muis
MIPOEKTa HE XBaTaeT JIIoAeH, OI0/KeTa Wil BpEeMEHH, C TIOMOUIBIO MJIaHa PaboT 3TO MOXKHO OOHAPYKHUTh U
pa3pelmuTs eni€ Ha crapre.

- YnopsimounBaet paboty komaHabl. Korna kaeHIapHbIi J1aH Tepe I1a3aMu, KaKIbIi TOHUMAET, Kak
pacrpenenuTh BpeMs U PECypChl, KAKHX PE3yJIbTaTOB OT HETO JKIYT.

1. BepHO
2. HE BEpHO

Bompoc 10. Bepno i niepeunciiensl cocrapisitontue? OCHOBHOM KaJeHAApHBIN TUTaH paboT MPOEKTa
BKJIIOYAET:

- CIHCOK | rpaduK pador;

- CPOKHM — 00IIIKe U 10 KaXI0H 3a/1a4e;

- IOCJIeIOBATEIbHOCTD U 3aBUCUMOCTh MEX]Ty 3a/ladaMU: HallpUMep, CHadajia pa3paboTka, TOTOM
TECTUPOBAHUE, A MAPAIIICTHHO C HUMU — JIU3aliH U KOITUPAMNT.

1. BepHO

2. HE BEpHO

cce

Tema 1. McTopus ynpaBiieHus: IpOEKTaMu
. OcoOeHHOCTH KOMaH000pa30BaHUsI.
. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUS.
. IIporpaMMHBI€ cpencTBa yNpaBlIeHHAs IPOCKTAMU: CPAaBHUTEIIbHAS XapaKTEPUCTHKA.
. Pucku ipoekTa B yCIIOBUAX POCCUMCKOM SKOHOMHUKHU.

hn B W =

. [lcuxonornyeckue acieKThl YIPaBICHUS TPOESKTOM.
4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossie Bonpocel 3a4era (YK-2, YK-3)
Ucropust pa3BuTHs ynpaBieHHs IPOECKTaMHU.
[IpoekTHas 1 HEMTPOEKTHAS AEATETLHOCTh MIPEATIPUATHS.
JKv3HEHHBIN LIMKII TPOEKTA.
OtpacneBas cneruduka IpOeKTOB.

[Ipoueccrl ynpaBieHus: npoekramu. ABromaruzupoBannas CYII, ee 1ocTOMHCTBA, HETOCTATKH,
TpeboBaHUS K HEM

OpraHu3annoHHbBIE MOJIETTH MPOEKTa, X 0COOEHHOCTH, TOCTOMHCTBA U HEJOCTATKH.

Komanna npoekra. Ioapsaunku u cyOnoapsAunKky. YupapieHue 3aMbICIIOM (COAEp)KaHUEM) IPOEKTa.
VYrpaBieHue CTOMMOCTBIO MPOEKTa Kak mpouecc. OueHka cTouMOCTH MpoekTa. Pa3paboTka cmeT mpoekra.
Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCGHHOTO 00heMa.

VYIpaBieHue KaueCTBOM, CUCTEMHBIN 1ToaxoA. IIponecc ynpasieHus Ka4eCTBOM IIPOEKTa.

Puck m HeompeneneHHOCTp B YIpaBiI€HUU IpoekTaMu. [Ipomeccel ynpaBiaeHuss PUCKAMHM MPOEKTA.
Nnentudukamnus puckoB. KauectBeHHas onieHka puckoB. KomnyuecTBeHHas orieHka puckoB. [manupoBanue
MEPONPHUITHI MO YIPABICHUIO pUCKaMU. MOHUTOPHHT U yIPaBICHUE PUCKAMH.

VYopaBneHue KOMMYHHUKAIIUSIMU: OCHOBHBIC TMOHSTHs. THUIBI KOMMYHHKAIMHA, KJIacCU(DUKAIINU.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKaunusx. CoBemianusi kak Qopma
KOMMYHUKaIM B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBUH.

Creilikxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) TMpOEKTa. Marpuia CTEeHKXOJJAEpOB: Ha3HAUCHHUE U
IIPUMEHEHUE.

VYopaBineHue MNpoeKTaMUu M peanus3alys HWHKIIO3UBHOTO TIOXOla B POCCHUHCKOM 00pa3oBaHHH,
HAy4YHO-METOIUYECKOe OOecrieueHre MpoIecca CTAaHOBJICHUS U Pa3BUTHUSL MHKIIO3UBHOTO 0Opa3oBaHUS Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 00pa3zoBanus B Poccun.



Tunosble 3aganua 17 3auera (YK-2, YK-3)
1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEeW TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEYIONMIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBECHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, IIO3BOJIMII BBISIBUTD OIIpeIesIeHHbIE BOSMOXKHOCTH /1711 Kommanuu B o0nacTu
pou3Bo/CTBa NMBa B TamOoBcKkoi obOnactu. Kommnanuei nomyyeHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA ISl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACTIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHHUTE CBOW BBHIOOP.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCCTEMY O0yUYEHUS 1 TTOBBIIICHUS KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTa!
— 7Sl TIEpCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHu3aIliH.

. Onumure 6a30Bbie OM3HEC-TIPOIIECCHI TAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIILI0 METOa pa3paboTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOoBCKMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHalbHBIE peIHKU P®. B cBA3m ¢ 3TUM mpeanonaraercs
UCTIOJIb30BAaHUE CTPAaTErWy TOPU3OHTAIBHONW WHTErpaluy (TOINIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSX
co3maHMs XoyguHra QenepaibHoro ypoBHs). CoOCTBEHHBIMH ()MHAHCOBBIMH CpEACTBaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MTPOEKTA.

0. I[Toctpoiite rpadux CPM naHHOTO TIPOEKTA.

B. Pa3paboraiite u 060cHy#iTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pasnensl OM3HecC-IIaHa CO31aHUs JaHHOTO MTPOEKTa.

1. [Ipennoxure TEXHOIOTHIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.

3. PaccmarpuBaeTcsi IpOEKT MPOBEACHUSI TOPOJCKOTO Mpa3qHUKa MOCBAIIECHHOTO «JIHIO 3aIlUThI JeTEn».
Anmunuctpanusi ropona ¢unancupyetr 50% ot cMeTsl B pazmepe 3 MiH. pyOniel, ocTalbHbIE CpelcTBa
TJIAHUPYETCS TTOYIUTh U3 CIIOHCOPOB U PEKIaMOIATEIICH.

a. [IpennmoxuTte 7151 paccCMaTpuBaEMOro MPOEKTa KOPIIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOP.
0. [TocTpoiiTe KapTy CTparernyeCcKuX Py Il TaHHOTO TTPOEKTa.

B. BriGepute Hanbonee npruopureTHoe, Ha Bar B3msa, CpecTBO MAPKETUHTOBOM KOMMYHHKAIIUN JIJIS
MIPUBJICUCHUS MMOKYTIATEIeH MPOXyKIMHK (YCIIyTH) TaHHOTO TTpoekTa. OOBICHUTE CBOW BBHIOOD.

I. BeiOepuTe HHHOBAIMOHHYIO CTPATETUIO JJISl TAHHOTO MPOEKTA.

1. [TocTpoiiTe 1151 TaHHOTO TPOEKTa CXEMaTHIECKOE JIEPEBO IIeNIeH (He MEHee TPeX YPOBHEH U ceMu

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHXKEHHMSI pe3ynbTaTa)

VK-2 I'pamoTHO aHanu3upyeT MPOOIEMHYIO CHUTYallUI0 KaK CHCTEMY,
BBISIBJISISL €€ COCTAaBJISIONIME M CBS3M MEXIy HHUMH, OINpeAessieT
npoOesbl B HHGOpMaIui, HEOOXOAMMON ISl peIIeHUs MPOOIEMHOM
cutyanuu. [Ipeanaraer cnocoObl pemeHuss TpoOJeMHON CUTyaluu
Ha  OCHOBE MEXIUCUUIUIMHAPHBIX ~ TOAXOO0B. Brnageer
JIOTUKO-METOAOIOTMUYECKUM HHCTPYMEHTApHeM JJisi KPUTHUECKOM
«3aYTEHO» OIICHKHA COBPEMEHHBIX KOHIICTIIIUA B CBOCH MpeAMETHOW 00IacTH.
OTBeT MNOCTPOEH JIOTMYHO, Hay4yHas apryMEHTalus BBICTPOEHA,
MaTepuai U3JIaraeTcsi XOPOLIUM SI3bIKOM
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VK-3 O¢¢dexkTHBHO  BBHIOMpaeT  KPUTEPUHM  OLCHKH  CaMOPa3BUTHA,
pe3yapTaToB 00ydeHHss W OOIICHUS, HA OCHOBE CaMOOIEHKU IO
BBIOpPAHHBIM KPUTEPHSIM OIPEACISIET CIIOCOOBI COBEPIICHCTBOBAHUS
COOCTBEHHOM AEATEIBHOCTH

VK-2 He MoXeT cHCTeMHO aHaJIM3UpPOBATH MPOOJIEMHYIO CHUTYalHIo, He
yMeeT  KpUTHYECKH  OleHuBarb  wuH(popmanutoo. Jlomyckaer
(bakTuyeckue OILITUOKHU u HETOYHOCTH B 3HAHUU
MEXIUCHUIUIMHAPHBIX METOAOB HCCIEAOBAHUS M HE IOHUMAET
BO3MOXKHOCTH WX MPHUMEHEHUS B MPOIECCE PEHICHHs MPOOIeMHON
cutyanuu. He crmocoOeH HCmonb30BaTh JIOTUKO-METO0JI0OTHIECKUM
WHCTPYMEHTapUi Ui KPUTHUYECKOM  OLIEHKHM  COBPEMEHHBIX
KOHIICTIIMKA B CBOEH mpenMeTHOW oOmactu. OTCYyTCTBYeT 3HaHUE
CHEIHUATbHON TEPMHHOJOTUHU, JIOTMKA, HAay4yHas apryMeHTalus u
MOCJIEI0BATENBHOCTh U3JI0KEHUS

«HE 3a4TCHO»

VK-3 He moxet 3peKTUBHO BBIOMpPATh KPUTEPUHU OLIEHKU CaMOPa3BUTHA,
pe3yapTaToB 00ydeHHss W OOIICHHS, HA OCHOBE CaMOOIEHKU IO
BBIOPAHHBIM KPUTEPHUSM OIPEIeIIsieT CIoCcOObl COBEPIIICHCTBOBAHUS
COOCTBEHHOM AEATEIHHOCTH

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOEHHM IO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OO0ydaromuMcsi HEOOXOAMMO O3HAKOMUTBCS
comepkanremM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIlMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTonmyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKxoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccroHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIHUITIHHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIO MCIIOIb30BaTh MaTepHalibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.




KoHCHeKT JIeKnu JOKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
Npe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIro IlJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 1O OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LETbi0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTAaBICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIOIB30BAHUS HATNISAIHBIX MOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKME€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: O00bheM (ONMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOIIb30BaHHE
BO3MO)XHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaTOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaMEeHTa, SMOIMOHAJIBHOCTh, YMCHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:
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- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bamamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // DBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/449791

2. BacrouxoBa T. C., MBanueBa H. A., Jlepxxo M. A., IlyxnaueBa T. Il. VYnpaBneHnue npoexkramu c
ucnonb3oBanueM Microsoft Project. - 2-e uzn., ucnp.. - Mocksa: HaronansHeiid OTKpBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekct : anexkrpoHHbdt // DBC «YHuBepcuTeTCKass OMOMMOTEKa OHJIAWH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. HetotoH, Puuapa Ynpasnenue npoektamu ot A 10 A. - 2021-02-28; Ynpasnenue npoekramu ot A 1o .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anekrponnsiit // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. Yyiikuna O. A. IIpoekTHas HOeATEIbHOCTh KaK CpPEIACTBO (OPMUPOBAHUS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHA: BBITYCKHAs
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKast HayuHas padora. - Hwkunii Tarwn: 6.u., 2019. - 96 c. - Teker :
anekTpounbii  //  OBC  «YHuBepcurerckas ~— OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

2. ITaxomoBa H. 0., JImutpueBa H. B., Ky3zemuna E. B. IIpoektHas nesarenbHOCTh. OlleHUBaHUE
JNOCTIKEHUM 00y4yarouuxcsi: METOIWYEeCKoe TMocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc :
MeTtonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yue6nuk, 2017. - 73 ¢. - Teker : anexrponnsiit // 9bC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

3. Tlpeo6paxkenckas T. B., Myprasuna M. II., AnetnuaoBa A. A. YnpaBieHHe mpoeKTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocubOupckmii rocynapcTBeHHBIN TeXxHUUecKuit yauBepceutet, 2018. - 123 ¢. -
Texkct : oanmektponnbii // OBC «YHuBepcuterckas Oubnmoreka onnaiie» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

4. Tpyowun, A. U., laiinyk, B. W., Kongpamosa, A. B. Ynpasnenue npoekramu : ydeOHoe mocoOue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html

5. Jlesymikuna C. B. VYmpaenenue npoekramu : ydyeOHOe mocobue. - CraBpomnoib: CTaBpOHOIbCKHUNA
rOCyllapCTBEHHBIN arpapubiii yHuBepcurer, 2017. - 204 c. - Tekcr : osnextponssiii // 3BC
«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book &id=484988

6. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YrpasieHue npoekramu. Kelic npaktuueckoro oOydyenus. - CapatoB: A
I[Iu Op Menma, 2018. - 142 c. - Tekcr : osnextponssii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 . html

7. 3enenckuii II. C., 3umnskoBa T. C., Ilonogsko I. U., Haraea O. C., Ynuna C. JI. Ynpasnenue
npoekTamu : yuebHoe mocobue. - Kpacnosipck: COVY, 2017. - 132 c. - Tekct : snexrponssiii // DbC

«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 NHbIe HCTOYHUKU:
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1. CripaBouHO-MH(OPMAITMOHHBIN TOpTad Sociosite - www.sociosite.net

2. ITopTan 1o counanbHO-T'yMaHUTAPHOMY U MOJIMTOJIOTHYECKOMY 00pazoBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhbiii TopTan «Poccuiickoe oopazoBanuey - http://www.edu.ru/
4. ITopran «'ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. @enepanbHas ciyx0a 1Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexkTpoHHBIN cripaBoYHKK «MHDOpMHIO» - www.informio.ru

9. DnektpoHHast ryMaHuTapHas 6ubnuoreka - http://www.gumfak.ru/

10. VYnpasnenue IIPOCKTaMH: byHIaMEHTaIbHBIN KypcC -
https://www.hse.ru/pubs/share/direct/demo _document/148559151

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HH(POPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAyIOHmICC MarCcpruaJIbHO-TCXHUYCCKOC
obOecrieucHue: y‘-Ie6HI>Ie AyauToOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMEIICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMITBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIHOHHOTO 000PYI0BaHuS,
00ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (IIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacrpoCTpaHsIeMoe IPOrpaMMHOE 00ecCTIeueHHe:
Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

. Hudposoit odpazoBarenpHbiil pecypc IPR SMART. — URL: http://www.iprbookshop.ru

. OBC «YnuBepcuretckas 6nbnuoreka onnaiin» . — URL: http://www.biblioclub.ru

. FOpaiir: o6pa3oBarenbHas miaTdopma, AIeKTpoHHO-OnbOmroTeunas cuctema. — URL: https://urait.ru

. Hayunast snexkrponnas 6udnmuoreka «KubepJlennnka». — URL: https://cyberleninka.ru

. Hayunas snexrponnas 6ubmoreka eLIBRARY.ru. — URL: https://elibrary.ru

. OnekrponHbIi cipaBoyHUK «MHpOpMuo» . — URL: https://www.informio.ru

. TamOoBcKast obnacTHast yHuBepcaibHas HayuHas Ouonnoreka um. A.C. Ilymkuna: opuimanbHelii cait. —
URL: http://www.tambovlib.ru

8. Springer Open (pecypcel Springer OTKpbITOTO jgocTyma): ©0a3a manHeix. —  URL:
https://www.springeropen.com

~N N L kW N =

9. KoncynbranT cryneHTa. l'ymaHMTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:
https://www.studentlibrary.ru

10. ONEKTPOHHBIN KaTajaor dyHIaMeHTaJIbHON OubmuoTeKn TTV. — URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

11. Web of Science: monuremarnueckas pedeparuBHO-OMONMMOrpaduueckass U HayKoMeTpuueckas Oasza
nanabix . — URL: https://apps.webotknowledge.com
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12. Poccuiickas HannoHanbHas 6nbnuoreka: odunmansueiii caift. — URL: http:/nlr.ru

13.  VuuBepcurerckas OuOnMMOTEKa OHJIAHH:  AIEKTPOHHO-OmMOMMoTeyHas cucrema. — URL:
https://biblioclub.ru

14. Dnextponnas 6mdmuoreka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

yIeKTpOHHAsA HH(pOPMALIMOHHO-00pa3oBaTesibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHISCTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIHOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



