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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

ITIK-1 CniocoGeH oCymecTBIATh CTPATETMUECKOE MJIAHUPOBAHKUE, OPTAHU3AIMI0 U KOHTPOJb ACATEIHHOCTH
B c(hepe Typu3Ma Ha pa3IUYHBIX YPOBHSX YNPaBICHUS

IIK-3 Cnocoben onenuBarh 3(PGEKTUBHOCTh YIPABICHUYECKUX PEIICHWA TIO0 BBIOOPY KOHIIEIIINH,
pa3paboTKe U MJIaHa peanu3aliy CTpaTeru pa3BUTUS MPEANPUITHI chephl TypuzMa

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETbHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:
- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepe: 33 CepBuc, OkKazaHWe YCIYTr HACEJICHUIO (TOPTOBIIS, TEXHUYECKOE OOCITY)KHBAHHE, PEMOHT,
MPEeIOCTaBICHNE TEPCOHATIBHBIX YCIIYT, YCIYTH TOCTENPUUMCTBA, OOIIIECTBEHHOE MUTAHKUE U TIp. B cepax:
OKa3aHUE TYPUCTCKHX, SKCKYPCHOHHBIX YCIYT HACEJIIEHUIO U UHBIX YCIYT HEOOXOIMMBIX AJI OpraHU3alu U
peanuzaly MyTeulecTBUM; (opMHUpOBaHME, MPOABMKEHHE U peaju3alusi TYPUCTCKOTO MPOAYKTa;
NEeSITeIbHOCTh OOBEKTOB TYPHUCTCKOM HHQPPACTPYKTYpbl M TYPUCTCKHUX CEPBHCOB; MPOEKTUPOBAHUE B

TypHu3Me)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUEC

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO
JeicTBus (Ipy HaTU9UU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
- D PykoBomcTBO [TIK-1 Cnocoben DopMUPYET KOHIIEMIIMI0O W TUIAHHPYET pPEealn3aIliio
9KCKYPCHOHHOM OCYILECTBIATH KOHKYPEHTHOM CTpaTeruu pasBUTHUA NPEIIPUATHH chepbl
opraHusanuein CTpaTeruyecKoe TypHU3Ma
- D/01.7 Onpenenenue IJIAHUPOBAHHUE,

KOHIICTIIIUU B CTPAaTEeruu
pa3BUTHS SKCKYPCUOHHOU
OpraHM3alnn

OpTaHU3aIHI0 U KOHTPOJIb
NeATETHFHOCTH B cdepe
TypHU3Ma Ha pa3InIHbIX
YPOBHSIX YIIPaBICHUS

- C Crparerngeckoe
yIpaBieHUE Pa3BUTHEM
TOCTHHMYHOI'O KOMITJIEKCA

- C/01.7 Ananus u olieHKa
JEATETLHOCTH
TOCTHHMYHOI'O KOMITJIEKCA

[1K-3 Crioco0eH o1ieHuBaTh
3¢ (HEeKTUBHOCTD
yIpaBICHUECKUX PEIICHUH
MO BBIOOPY KOHIICTIIHH,
pa3paboTke U TiaHa
peanu3aiyu CTpaTeruu
PasBUTHS PSATNPUATHI
cdepsl Typu3Ma

[IpoBonuT wuccnenoBanue u
BBISIBIISIET (hakTopbl
NpeAnpUsTUs cephl cepBUca

OLICHMBACT PE3YJIbTATHI,
KOHKYPEHTOCIIOCOOHOCTH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

IIK-1 CnocolGeH oCyHIeCTBISATh CTpaTerMyeckoe IUIAHUPOBAHUE, OPraHU3alui0 U
KOHTPOJIb ACATEIBHOCTH B cepe Typu3Ma Ha pa3InIHbIX YPOBHAX YIPaBICHUS

No HanmenoBanme
/1 JIACLIVIUINH,
OTIPEIEISIOIINX
MEKTUCIUTUTHHAPHEIE
CBS3U

®opma oOydeHus

Ounas
(cemecTtp)

3aouHasn
(cemecTtp)

112(3(4]|1]2

3[4




1 [MenemxMeHT B + +
UHJyCTpUU
TOCTENPUUMCTBA

2 |MeTtonbl IpUHATHS + +
yIpaBleHYECKUX
peleHwuii B cepe
TypHU3Ma

3 |Opranu3zanuoHHO-yIp + +
aBJICHYCCKas
MIpaKTHUKa

4 |IIpornozupoBanue u + +
TUTaHUPOBAHUE
TYpPUCTCKON
JIESITENBHOCTH

5|Crparernueckuit + +
aHaJU3 MOBEICHHS
norpeduTenel Ha
PBIHKE yCIIyT

6 |Crparernueckuit + +
MapKETHHT B
MHIIyCTPHH TypU3Ma

7|Crparerust u Taktuka | + | + + | +
MOBEACHUS
TYPHUCTCKOH (UPMBI
Ha PBIHKE

I1IK-3 Cnocoben oueHuBarh 3(p(GEKTUBHOCTh YNPaBICHYECKUX PELICHUH IO BBIOOPY
KOHIENIINHY, Pa3pabOTKe U IJIaHa pealn3aliu CTPATeTHH Pa3BUTHUS MPEANPUATHIA cepbl
Typu3Ma

Ne HanmenoBanwme ®dopma oOyueHus
/1 JIACLIVIUINH,
OTIPEJICIISIOIINX
MEXTUCIUTUIMHAPHBIE
CBSI3U

OuHas 3aouHas
(cemecTp) (cemecTtp)
1234|123 ]4

—

Mertoasl npUHATUSA + +
VIIPaBICHUICCKUX
perieHuit B chepe
TypHu3Ma

2 |Oprasu3anuoHHO-YIIp + +
aBJIeHYeCKast
NpaKTHKA

3|Opranu3anus u + +
yIpaBlicHHE
TOCTHHUYHBIM U
pecTopaHHbIM
Om3HECOM

4|Opranuzanus + +
CaHaTOPHO-KYPOPTHOT
0 Jena

5 |TIporuo3upoBaHue U + +
TUTAaHUPOBaHUE
TYPUCTCKOU

JESTeNbHOCTH

6 |Ctparernueckuit + +
aHaJU3 TOBEICHUS
MOTpeOUTENIEH Ha
pBIHKE yCIyT




7|Crparernueckuit + +
MapKETHHT B
MHIIyCTPHH TypU3Ma

8 |Crparerus u raktuka | + | + + | +
MOBEACHUS
TYPHUCTCKOH (UPMBI
Ha PBIHKE

9|VYnpasnenue + +
TOCTHHUYHBIMU
HETsIMU

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

HucuumnuHa «CTpaTerndyeckoe ymnpaBiIeHHE U MPOCKTHpPOBaHME B cepe Typu3May OTHOCUTCS K YaCTH,
dbopMupyemMoii ydyacTHHKamMHu 0Opa30oBaTelIbHBIX OTHOIICHMI, yueOHoro miaHa OIl mo HampaBieHHIO
noarotoBku 43.04.02 - Typuzm.

JucuumuinHa «CTparernyeckoe yIpaBIeHHWE W MPOSKTUPOBaHHWE B cdepe Typu3Ma» H3ydaeTcss B 2
ceMecTpe.

3.00beM u conepxaHue JUCUUILIAHBI
3.1.00peM QUCHUILUIHMHEL: 2 3.€.
Oumnas: 2 3.e.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 108 108
KonTaktHas pabora 24 12
Jlexuuu (Jlexummn) 12 6
[Tpaktuueckue (IIpaxr. pab.) 12 6
CamocrositenbHas pabota (CP) 84 92
3auer - 4
3.2.ConepxaHue Kypca:
Ne HasBanue Bun yue6HO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
2 cemectp
1 O61mas CobecenoBaHue;

XapaKTepUCTHKA Ompoc; Pedepar

CTPaTeTu4eCKOTO 2 1 2 1 |16 | 16

yIpaBieHUs B

Typu3Me

2 Crparernueckuii TecTtupoBanue;

aHaJIi3 BHEIIHEH 1 Omnpoc;

BHyTpeHHeW cpenbl | 2 [ 2 [ 2 | 2 |16 | 12 CobecenoBanue

MPEaPUITUS

chepsl TypuzMa




3 CymHOCTh U CobecenoBanue;
KJaccuuKaus Omnpoc;
CTpareruu, ) | ) 1 116 | 28 Beimonnenue
MIPUMEHSEMbIX B MPaKTUYECKUX
TYPUCTCKOM 3a1aHUI
OusHece

4 bazoBrie Mogenn TecTtupoBanue;
CTpaTErun4ecKoro Omnpoc;
IUTAHUPOBAHUS U CobecenoBanue;
npoueaypa ananusa | 2 1 2 I (16 | 18 Occe
1 BBIOOpA
CTpaTernyeCcKux
TO3UIINN.

5 Opranuzanus u Omnpoc; [TonroroBka
MEXaHU3M AIEKTPOHHOM
peanuzanuu Mpe3eHTaIUH;
cTpareruii B 4 1 4 1 120 |13 Co0OecenoBanue
NesITeIbBHOCTH
MPEaIPUITUS
TYpPUCTCKOTO
OusHeca

Tema 1. O0mas xapakTepuCTHKa cTpaTernyeckoro ynpasiaenus B typusme (ITIK-1)
Jlexknus.

Konuenuus crparerndyeckoro ynpasieHus. [lonstue, cymHoCTb, OCHOBHBIE 3a/1a4 M IPUHLIUIIBI TEOPUU U
NPAaKTUKA CTPAaTETMYECKOro ympaBieHus. Pomb ©  OpeamochUikd  (OPMHUPOBAHUS U Pa3BUTHUSA
CTpaTernyeckoro ymnpasiaeHus. OCHOBHbIE KOMIIOHEHTBI M 3Tallbl pa3BUTHS CTPATErMUECKOIO YIIPaBJICHUS.
OOBEeKTBI ¥ BHIBl  CTPAaTETMUECKOro  yrmpapieHHs. @DYHKIUM  CTPATErMYeCKOr0  YIpaBJICHUS.
MeTonooruueckue U TEOpEeTUYECKUE OCHOBBI

CTPaTEeTUYECKOro yrpaBieHus. [[pHHIIMIIBI CTPATErMueCKOrO YIPaBICHHUS.
IIpakTnyeckoe 3ansATHE.
1. Dramnel pa3BUTHA KOPIIOPATUBHOTO YIPABICHHUS.
2. Omuyue 10JIroCPOYHOro OT CTPATErnYeCKOro INTaHUPOBAHUS
3. OTM4uKe cTpaTernueckoro MIaHUPOBAHMS OT CTPATETUYECKOTO YIIPaBICHUS
4. CyniHOCTb CTPATETUYECKOTO YIIPABIICHHUS.
5. MeTonooruueckue u TEOPETUYECKIUE OCHOBBI CTPATETUUYECKOTO YIIPABICHUS
6. [IpyHIUIIBI CTPATErUYECKOTO YIIPABIICHHUS. .
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
OxapakTepu3yiTe OCHOBHBIE YCIIOBUS YCIIEUTHON pean3aluy CTPATEeruu MpeanpusITus cepsl Typusma.

Tema 2. Crpareru4eckuii aHaJIu3 BHeIIHeH M BHYTPEeHHeH cpebl NpeanpusaTus cgepbl Typu3Ma
(IIK-3)
Jlexknus.

IlonsiTHE, CYIIHOCTD, COAEPKAHUE U METOAOIOTUYECKUE IIPUHLIMIIBI IIPOBEICHUSI CTPATErM4eCKOrO aHaIN3a.
HayuHo-meTOognueckue OCHOBBI ~ CTPAaTerMYECKOro  aHainm3a. llenM W MHCTPYMEHTBI  aHainu3a
MakpookpyxkeHus. Crparerndeckuii aHanus orpaciu. Llemu u

OCHOBHBIE METOJIbI CTPAaTErM4E€CKOTO aHAJIN3a BHYTPEHHEN CPEblL.
IIpakTH4eckoe 3aHATHE.

1.Kakne MeTomonorn4ecKre MPUHIIAIBI OPTaHU3AINH CTPATErMYeCKOTO aHaIM3a MPEANPHUITHS BBl MOXKETE
Ha3BarThb?

2. Hay4yHO-METOANYECKIE OCHOBBI CTPATETHYECKOTO aHAIN3a
3.Kakue MeTobl UCIIONIBb3YIOTCS /1J1s1 KOMILIEKCHOTO aHalln3a Cpeibl?



4.Ilpoananu3upyiTe CyHUIECTBYIOLIME MOIXO0bI K aHAM3Y BHELIHEN Cpeibl OpraHu3alli.
5.KakoBbl nipenmyiiectBa u orpanndenus PEST-merona?
1.Kakue meTononornyeckrue NpUHLIUIIBI OPraHU3alui CTPATErHYECKOrO aHAIN3a NPEANPUATUS Bbl MOKETE
Ha3Bath? 2. HayyHO-MeTOIMYECKHE OCHOBBI CTpAaTErnyeckoro aHainsa 3.Kakue MeToabl UCIONb3YIOTCS IS
KOMIIJIEKCHOTO aHayu3a cpenbl? 4.11poananusupyiite cyuecTByOMNE NOAX0Ab] K aHAJIN3y BHELIHEHN Cpeibl
opranusanuiu. 5.KakoBbl npeumyiiectsa u orpanndenust PEST-metona? 6. [loctpolite moaens
KOHKYPEHTHOU Cpelibl KOHKPETHOW OpraHu3aluu.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. ITocTpoiiTe MoaETh KOHKYPEHTHOM Cpeibl KOHKPETHOM OopraHu3ainuu cGepbl Typru3Ma.

Tema 3. CymHoCTh U KJIacCU(PUKANUA CTPATernid, NpuMeHsieMbIX B TypucTckom ousnece (ITK-3)
Jlekumus.
Omnpenenenue crparerud. OaxkTopbl, BIUAONIME Ha BBIOOp cTpareruu. KimroueBble XapaKTEPUCTHKHU
addexTuBHOM cTparerun. Kpurepun onenku 3dpexTuBHOCTH cTpaTeruu. ba3oBwie cTpareruu (CTparerus
pocTa, cTparerusi COKpaileHusi 1 KoMOMHupoBaHHas cTparterus). CTpaTerun NpeanpusaTs B 3aBUCHMOCTH
OT YPOBHSI TNPHUHATHS pELICHUS: KOPIOpPAaTHUBHBIE CTPAaTETHy; CTpaTeruu Ou3Heca (HAMpaBIICHUS) WU
KOHKYPEHTHBIE CTpaTeTruu 1

¢dbyHKIMOHANBHBIE cTpaTeruu. HeobxonuMoCTh coracoBaHMsl CTpaTerdil Ha BCeX YPOBHSIX OpraHM3alliH.
Crpareruu npeanpuUaTUil Ha pacTyIIUX, 3pENbIX U MEepeKUBAIONIMX CIaj cerMeHTax. HacTymartenbHble U
00OpOHUTENBHBIE CTPATETHH.

IIpakTH4Yeckoe 3aHATHE.
1. KiroueBbie xapakTepucTUKu 3PHEKTHBHOM CTpaTEruu.
2. @aKTopHl, BIUAIOLINE HA BBIOOP CTPATETUH B PECTOPAHHO-TOCTUHUYHOM OH3HECeE.

3. XapakTepucTrKa 1 0COOEHHOCTH MPUMEHEHHsI 0a30BbIX CTPATETUi B JESATEIbHOCTH MPEATIPUATHS
pECTOPaHHO-TOCTUHUYHOTO OM3Heca.

4. XapakTepucTuka 1 0COOCHHOCTU MPUMEHEHUS CTpaTeruil B ACSITEIbHOCTH MPEAIPUATHS
PECTOPaHHO-TOCTUHUYHOTO OM3HECa B 3aBUCUMOCTH OT YPOBHS IPUHATHS PEILICHUH.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

1. AyTCOpCHHT KaK CTpaTerus CyKEeHUsI 1eATENbHOCTH, IpUMEHIEMas IPEANPUATUIMU
PECTOPaHHO-TOCTUHUYHOTO OM3HECa

Tema 4. ba3zoBble Moe/IM CTPATErHYeCKOro NJIAHMPOBAHUSA M NPOLeYyPa aHATHU3A U BbIOOpa
crparerndeckux no3uumid. (IK-3)

Jlexknus.
ba3zoBeie MoJieNT CTpaTernyeckoro MIaHUPOBaHUS: MoAenb ['apBapacKoil mkonsl 6usHeca, Mmoaens Mrops
Ancopda, wmomens I.CreiiHepa, KOHTYp TPaTerMYeCKOro IUIAHMpOBaHUA. bas3oBele Moxenu

CTPAaTernyecKoro ynpaBJICHMs: MOAEIb CTPATErM4ecKoro ympasiieHHs [[3Buaa, MOAEIb CTPATErH4EeCKOro
ynpasinenus: Tomrcona, Moaens crparerndeckoro ynpasinenus Edppemoa. [loprdensubiii anamms

IIpakTH4eckoe 3aHATHE.

1. Uto coboii mpencrasnser ['apBapackas monens 1 monens M. Aucoddda, I.Creitnepa, KOHTYD
CTPATErHYeCKOTO TUIAHUPOBAHUS ?

2. Packpoiite cyTh 6a30BbIX MOJIEIICH cTpaTernyeckoro ynpasieHus: [[»Buna, Tomrcona, Edppemora.
3.0numure marpuny BCG. B uem 3akitouarorcst €€ JOCTOMHCTBA U HEIOCTATKU?

4. Kakux cTpaTeruii cieayer NpuIepKUBaThCsl OPraHU3alMu B 3aBUCUMOCTH OT TOTO, B KAKOW KBaJI[PaHT
Marpuiibl BKI monana konkpernas C3X? ApryMeHTUPYUTE OTBET.

5. [ouemy opranuzaruu HeoOX0IUMO cOamaHcupoBaTh Habop cBoux C3X?

6. C yeM cBsI3aHbl OTPAaHUYEHUS B UCIIOIb30BaHUM MaTpuLibl bKI™?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

B ueMm gocrounucTBa U HegqocTarku moaenu ADL-LC?



Tema 5. Opranu3zanus 1 MeXaHU3M Peau3alUM CTPATEruil B 1eITeJIbHOCTH NPeANPUSI TUS
Typucrtckoro ousHeca (IIK-1)
Jlekumus.

OcHOBBI peanu3anuu cTpareruu. [TaBHbIE 3alaud peanu3aluy cTpaTeruu. Peanmuzanus cTpaTeruud Kak
npeoOpa3oBaHue CTPATETHYECKUX IJIAHOB B IEHCTBUS

u pesynabratel. Popmanuzanus crparernueckol uHpopmanuu. IIpouenypsl yBsS3KH OIOIKETOB CO
ctparerueit. Co3ganue MogAepKUBAIOIINX CTPATETUIO TOJIUTUK U

nporenyp. [loHATHE W COCTaBIAIONMIME DIIEMEHTHI CTparerndeckoil mporpamMmbl. Coznanue 3¢ GEeKTHBHOM
opranuzanun. Kaapooe obecnieuenue. [logdbop cunpHOM

KOMaH/Ibl MeHekepoB. [Iporenypa oTOopa rcnonHuUTeNeH Ha KiItoueBble MO3UIMK. MoTHBalKs epcoHaa
U CO3/IaHUE CHCTEMbI BO3HArpaXkJICHUH U

noonipeHui. Co3ganne KOHKYPEHTHBIX BO3MOKHOCTEH. CTpaTernyeckuii KOHTPOJIb.
IIpakTH4Yeckoe 3aHATHE.

1. I'maBHBIE 3a71a4M ¥ OCHOBBI PEATU3ALMH CTPATErMH MPEATPUATHU.

2. HeoGxonumble yCIIOBUS YCHEITHON pean3aluy CTPAaTeruy NPEANpUsITHS TYPUCTCKOro Ou3Heca.

3. Peanusanus cTpateruu Kak npeo0pa3oBaHue CTPATETMYECKUX TUIAHOB B IEUCTBUS U PE3YJIbTATHI.
3ananus 1J151 CAMOCTOSITEILHOI padoThI.

MotuBanus nepcoHalia npeanpusaTs TYPUCTCKOTO OU3Heca Kak CYIECTBEHHOE U HE0OXOMMOE yCIIOBUE
YCIIENTHOW peau3aiiy BEIOPAaHHOM CTpaTeruu.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

2 ceMecTp
*  TeKylMi KoHTpoisb — 80 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOJI-BO
MBI paboThI KOHTpOis | Oamios
/ cpe3sl
1. OO6mmas Cobeceno 5 CobecenoBanune TIPEAIIOIaracT OPraHu3aIuio Oecenbl MPEnoIaBaTeIs
XapaKTepHCTUKa | BaHHE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
CTpaTern4ecKor 0OCTOSITEILHOTO BBHISIBICHUS WX 3HAHUI 1O ONpeAesIeHHOMY pa3/ieny,
O YIpaBJIeHHS B TeMe, mpolieMe U T.1I.
TypuA3sMe Ompoc 5 VYCTHBIH ONpPOC MOXKET MPHUMEHITHCS B PasldYHBIX (opMax:

(bpOoHTANBHBIN, WHIWBHUIYabHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
KaueCTBa YCTHOTO OTBETA TOJICIKAIIETO OIICHKE:

- IPaBWJIBHOCTH OTBETA IO COJCPIKAHUIO;

- TOJTHOTA U TITyOMHA OTBETA;

- CO3HATENLHOCTh OTBETA;

- JIOTHKa U3JIOKEHUST MaTepraa;

- palMOHAIBHOCTh MCIIONB30BAHHBIX MPHEMOB M CITIOCOOOB PEIICHHUS
TTOCTaBJICHHOM y4ueOHOMU 3a/1auu;

- CBOEBPEMEHHOCTh M J(PPEKTHBHOCTH HCIONB30BaHHS HATIISIHBIX
MOCOOUH ¥ TEXHUYECKUX CPEICTB TPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOTHUTEIBHOTO MaTepraa;

- palvoHANBHOCTh UCIIONB30BAHUS BPEMEHH, OTBEJACHHOTO Ha
3aJjaHue.




Pegepar

5 0aIoB — CTYIEHT BBIMOIHUI paboTy 0e3 OIMOOK U HEAOUETOB.

4 0anxnoB — CTYOGHT MPaBUIBHO BBIOJIHWI HE MEHEE ITOJIOBHHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOoil OMMOKKA W OJHOTO HEIOYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

3 6aJIIOB — CTYIEHT MPAaBUIBHO BBIIIOIHUI MEHEE MOJIOBUHBI PaOOTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

2 bayna — CTYACHT NMPaBHJIBHO BBIMIOJIHWI MEHEE HOJOBUHBI paboThI,
JOTMYCTHIT HECKOJIBKO HEA0UETOB;

1 Oamna — CTYOEHT MpPaBWJIBHO BBINOJHWI HE Oomee 25% paboThl,
JOIMYCTHIT HECKOJIBKO HEAOUETOB HIIH Oojiee 3 TpyObIX OIIHOOK.

Crparerndecku
1 aHanu3
BHEIIHEN U
BHYTpEHHEN
Cpensl
MPEIIPUATHS
chepsl Typu3Ma

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

«10-9» craButcs npu BeimonHeHNH 85% - 100% Tecra.
«8-7» craButcs npu BemmodaHeHnn 60% - 84% TtecTa.
«6-5» craBurca npu BemmonaHernn 30% - 59% TtecTa.
«4-3» craBurtca nipu BemonHeHnn 15% - 29% Tecra.
«2-1» craBurca npu Bemonaeanu 0% - 14% tecra.

Ompoc

VYCTHBI  OMpOC  MOXKET TPUMEHATHCS B Pas3iMyHbIX  (QopMax:
(bpOoHTAIBHBIN, WHIUBUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
KaueCTBa YCTHOTO OTBETA TO/JICIKAIIETO OIICHKE:

- IPaBWJIBHOCTH OTBETA IO COJCPIKAHUIO;

- TOJTHOTA U TITyOMHA OTBETA;

- CO3HATENLHOCTh OTBETA;

- JIOTHKa U3JIOKEHUST MaTepraa;

- palMOHATBHOCTh MCIIONB30BAHHBIX MPHEMOB M CITIOCOOOB PEIICHUS
TTOCTaBJICHHOH y4ueOHOMU 3a/1aun;

- CBOEBPEMEHHOCTh M S(PQPEKTHBHOCTH HCIONB30BaHHS HATIISIHBIX
MOCOOUH ¥ TEXHUUYECKUX CPECTB TPU OTBETE;

- ACTIOJIb30BaHKE JIOTIOTHUTEIBHOTO MaTepraa;

- PpalMoHaIBHOCTh WCIIOJNB30BAHUS BPEMEHH,
3aJjaHue.

OTBCACHHOI'O Ha

Cobeceno
BaHUE

CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTels
CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

CymHoCTh U
KJaccu(puKaus
CTpaTeruy,
MPUMEHIEMBIX B
TYPHCTCKOM
ousHece

Cobeceno
BaHUE

CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTels
CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LEJbIo Oosee
OOCTOSITENIEHOTO BBISIBIICHUS UX 3HAHHUH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

Ormpoc

VYeTHBIE  OMpOC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEXKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

-  PalMOHAIBHOCTh HCIONB30BaHUS BpPEMEHH,
3aJlaHueE.

OTBCACHHOI'O Ha

10



Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

5-4 Ganna — CTyACHT BBIIOIHUI PaboTy 6e3 omrOOK U HEJOYETOB.

3-2 famma — CTYOEHT NPABWJIGHO BBIMOJHHI HE MEHEE IOJIOBHHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOoil OMMOKKA W OJHOTO HEIOYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

1 Gayi— CTyAEHT NPaBWIBLHO BBHIMOJHUI MEHEE MOJOBHHBI paboThI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT

Ba3osrie
MoOAEeIu

TecTupon
aHue(KOH

10

«10-9» craButcs npu BeimonHeHUH 85% - 100% TecTa.
«8-7» craButcd npu BeinoaHeHun 60% - 84% TtecTa.

11

CTpaTeru4ecKor
0 IJTAHUPOBAHUS
U Tpoleaypa

«6-5» craButcd npu BemnoaHeHun 30% - 59% Ttecra.
«4-3» craBuTCcA NpH BeIMoNHEHNN 15% - 29% Tecra.
«2-1» craBurca npu BemmoiaHeHnn 0% - 14% tecra.

TPOJILHBI
i cpe3)

aHanu3a u
BbIOOpa

CTPATCruICCKUX

MO3UINH.

Ormpoc

VYeTHBIE Ompoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEXKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTh HCIIOJIB30BaHHBIX IIPUEMOB U CIOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISAHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

-  PalMOHAIBHOCTh HCIONB30BaHUS BpPEMEHH,
3aJlaHueE.

OTBCACHHOI'O Ha

Cobeceno
BaHHE

CobecenoBanue TPeAIIoIaracT OPraHu3aIuio 6ecenbl MPenoIaBaTes
CO CTYJICHTaMH TI0 BOTIPOCaM MPAaKTUIECKOTO 3aHATHS C IENbIo Ooiee
OOCTOSITEIEHOTO BBISBIICHUS UX 3HAHWH TI0 ONPE/ICICHHOMY pa3Jeny,
TeMe, podIeMe H T.I1.

Dcce

10

10 6aTOB — CTYACHT BBIOTHIUI paboTy 0e3 ommOOK U HEAOYETOB.

8 OaJUIOB — CTYJEHT TPaBWILHO BBHITIOJIHWI HE MEHEE IMOJOBUHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHMOOK, WIH HE Ooliee
OITHOM TPyOO# M OxHOM HETpyOOU OMMOKW W OINHOTO HEAOoYeTa, WIIH
He Ooyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OMMOKK W TPeX HEJ0YETOB, WU MPH OTCYTCTBHU OIMIMOOK, HO TPH
HAJIMYHN YETHIPEX-TISTH HEIOYETOB.

6 6aI0B — CTYJACHT PABMIIHHO BBIITOJIHUI MEHEE ITOJIOBUHEBI PabOTHI,
JIOTTYCTHIT HECKOJILKO HEJIOUETOB.

46aima — CTYACHT MPaBUILHO BBITIONHUI MEHEE TOJIOBUHBI PabOTHI,
JIOTTYCTHIT HECKOJIBKO HEJ0UETOR;

20amia — CTyAGHT MpPaBHJIBHO BBIONHUI He Oomee 25% paboThl,
JIOTTYCTHII HECKOJILKO HEIOUETOB MIIA OoJiee 3 rpyOBIX ONMTHOOK.

Opranuzanus u

MEXaHU3M
peanu3anuu
CTpaTeruii B

NESTENBHOCTH
NPEATPHUITUS

TYPUCTCKOTO
OnsHeca

Ormpoc

VYeTHBIE OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4ecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOCBPEMEHHOCTD ¥ 3 (EKTUBHOCTD UCTIOJIE30BAHUS




IToaroros 10
Ka
AJIEKTPOHH
oit
Mpe3eHTall
uu
Cobeceno 5 CobecenoBanue TPEAIIOIaracT OPraHu3aIuio 6ecenbl MPEenoaIaBaTes
BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI 1O ONpeAesIeHHOMY pa3/ieny,
TeMe, mpodIeMe H T.IT.
6. IIpeMuansHbIe OaITHI 20 3a TIPOEKT, BRIMTOJTHCHHBIN 110 3aKa3y paboTomaTesi M pean30BaHHBIN
Ha TpakTuke — 15 6amios;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJIMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6auios;
- mobema B MEKPETHOHATLHOM omummrazae — 15 6aios;
- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJIMMIIMAJIE M0 TEMaTHKe
M3y4aeMoM TUCITUTIINHE — 15 6aios;
- myONWKamusi CTaThMl 1O TEMAaTUKE W3y4aeMOW IUCIHILIAHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuajgax BCEPOCCHICKOM
koH(pepeHIuy / xypHaie u3 nepeuns BAK —5/15/20
7. |uauBuAyalibHbIC 3aJ]aHNs, 100 JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETO
C TIOMOIIBI0 KOTOPBIX KOHTPOJISI 1 KOHTPOJIBHBIE CPE3bl
MOXKHO HaOparhb
JIOTIONTHUTENIbHBIE OaITbI
8. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpex0aTbHOM
mkane. [lepeBog  100-GammpHOM
YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

PEeWTHHIOBOW OICHKA TI0 JUCHUUILNIMHE B  TPAJAUIHMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auTeHo

0 - 49 6aiut0oB

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

Boino/iHeHHe NPAKTHYECKUX 3aJaHU

Tema 3. CymHOCTb U KJIacCH(PUKALIUAS CTPATETHI, MPUMEHSIEMBIX B TYPUCTCKOM OHM3HECE

@paHyali3uHT KaK CTPATETUs PACIIUPEHUS ACATEIBHOCTH NPEAIPUATHI PECTOPAaHHO-TOCTUHUYHOIO

ousHeca

Onpoc

Tema 1. O0mas xapakTepUCTHKA CTPATETHIECKOTO YIIPABJICHUS B TypU3ME

1. HazoBuTE CyIIHOCTD U pacKpOMTE MPUHLMIIBI CTPATETNYECKOTO TUIAHUPOBAHUS.

2. Kakue MeTo/bl HcciaeIoOBaHMsI UCTIONB3YIOTCS I MH(GOPMAIIMOHHOTO 0OecreyeH s mpoiecca

pa3paboTKu CTpaTreruun?

3. YUro BKIIFOUAET B ce0s mporiecc pa3paboTku cTparerun? OxapakTepu3ynuTe ero STarbl.

4. KakoBbl JOCTOMHCTBA U HEAOCTATKU CTPATETMYECKOTO IUIAHUPOBAHUS?

5. UTo HY)XKHO YYUTHIBaTh MPU pa3padOTKe CTpaATETHH?

Tema 2. Ctparernueckuii aHaIM3 BHEITHEW W BHYTPEHHEHN CPElbl MPeanpusaTUs chepbl TypuzmMa
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1.Kakue 3tansl Bkmrouaer SWOTananus?
2.Y1o OTHOCHUTCA K CHIIBHBIM CTOPOHAM OPIaHU3aLUH U YTO K PIHOYHBIM BO3MOXKHOCTIM?
3.YTto oTHOCHUTCS K CJIa0BIM CTOPOHAM OpraHU3alMU U YTO K yrpo3am?

4. Kak MO>XHO OIIEHUTH B3aMMO3aBHCHUMOCTh ()aKTOPOB BHEIIHEH M BHYTPEHHEH Cpe/Ibl OpraHUu3aIi B
npouecce SWOTananuza?

Tema 3. CymHoCTb U KJIacCU(pUKALNS CTPATETHH, IPUMEHIEMbIX B TYPUCTCKOM OU3HECE
. Buyipl 6a30BBIX cTpaTernii U XapaKTepUCTUKA UX BBIOOpA.
. Crpareruu orpaHu4eHHOIO POCTa: YCIOBUS IPUMEHEHHUS.
. CTpareruy HHTEHCUBHOTO POCTA: YCJIOBUS IPHUMEHEHHUS.
. Crparerum MHTErpUPOBAHHOIO POCTA: YCIOBUS IPUMEHEHHS.
. Ctparerun nuBepcuUKAIIMOHHOTO POCTa: YCIOBUS TIPUMECHEHUSI.

1

2

3

4

5

6. Crpareruu CoOKpalleHus: yCIOBUS IPUMEHEHUS.

7. CTpaTeruu JOCTHUKEHUSI KOHKYPEHTHBIX npeumytiects M. [Toprepa.
8. Ctparerust IuaepcTBa MO U3AEPKKAM: OCHOBHBIE XapAKTEPUCTHKHU.
9. Crparerus nuddepeHuanii: OCHOBHbIE XapaKTEPUCTUKH.

1

0. Ctpaterust poxkycupoBaHUs: OCHOBHbIE XapaKTEPUCTUKH

Tema 4. ba3oBbie MO/IENTN CTPATETUYECKOTO TUIAHUPOBAHUS U TIPOLIEypa aHalIu3a U BBIOOpa
CTpaTerunyeCcKux MO3UIIMiA.
1.Kakue nenocrarku marputiel BCG ycrpanensl B Matpuiie McKinsey?
2. Kakue ctpaternueckue pemeHust MOTyT ObITh IPUHSTHI Ha 0cHOBE Marpuilbl McKinsey?

3.ITpoBenute cpaBHMUTENbHBIN aHanu3 Marpul McKinsey u Tomncona-Crpuxnenaa. Kakue orpannueHus
CYLIECTBYIOT IIPU IPUMEHEHUH ITUX MaTpuLl?

Tema 5. Opranuzanus 1 MEXaHU3M PEAN3ALNUN CTPATETUN B JEATEIBHOCTH MPEATIPUATHUS TYPUCTCKOTO
ousHeca

1 VYopasneHue pa3BUTHEM MMOCPEICTBOM BBHIOOpA CTpaTerHueCcKUX MO3UIUI U paH)KUPOBAHUS
CTpaTernyecKux 3ajaau.

2 VYhpapneHue 1o CHJIBHBIM U C1a0bIM CUTHaIaM.

3 VnopasneHue pa3BUTHEM B YCIOBUSAX CTPAaTErMUE€CKUX HEOKUAAHHOCTEN.
4 VYhpapieHue CTpaTerndecKiuM HabOpoM.

5 VmpasneHue pasBUTHEM B YCIOBUSAX U3MEHEHUM.

6 [IpuumHBI CONPOTUBIIEHUS CTPATETUYECKUM U3MEHEHUSIM.

IToaroroBka 3/IeKTPOHHOM NMpPe3eHTAUN

Tema 5. Opranuzanus 1 MEXaHU3M PEAN3ALNUN CTPATETUN B JEATEIBHOCTH MPEATIPUATHUS TYPUCTCKOTO
ousHeca

Hcnonp3oBaHue NporpaMMHBIX IPOJYKTOB IIPU CTPATErMUECKOM YIPABICHUH U MTPOEKTUPOBAHUU.
Pedepar

Tema 1. O01mas xapakTepUCTHKA CTPATETHIECKOTO YIIPABICHUS B TypU3ME
1. OcHoBHBIE 3Tanbl pa3pabOTKH CTPATETUN TyPUCTUYECKOTO MPEAIPUATHSL.

2. Muccus 1 BUJIeHHE KaK OpUEHTHUPBI, HallpaBiieHus1 (yHKIIMOHUPOBaHUs KoMIaHuU. OCOOEHHOCTH
bopMyIMpoBaHUS U 3HAYCHHE.

3. CTpaTGFI/I‘IeCKI/IC [EJIM KaK OCHOBA IJIA INIAaHUPOBAHUA U OpraHu3aliuu ACATCIIBHOCTH TYPUCTHICCKOIO

npennpusatus. [Iporecc onpenenenus menei.
4.  Ananus BHemHed cpenbl. OCHOBHBIE (PaKTOPBI MAKPO-U MUKPOCPEIBI.
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5. Amnanus BHyTpeHHeH cpenbl. OCHOBHBIE HANPABICHUS aHAIN3a BHYTPEHHEN CPEIbI.

6. TloTpebutenu Kak IIIaBHBIM KOMITIOHEHT BHEITHEH MUKPOCPEIBl TYPUCTUUECKON GUPMBI. YPOBHHU
aHaJu3a norpeduTenei.

7.  Typuctuueckuil ppilHOK. OCHOBHBIE IPUHIIUIIBI CETMEHTUPOBAHUS TYPUCTUYECKOTO PHIHKA.

8.  CermeHnrtupoBaHue 1o reorpaduueckomy npuHiuiy. [lorpebHoCcTH cermeHTa U TpebGoOBaHUSA K
BO3MOXHOCTSM TypoOIlepaTopa, pabOoTaOLIET0 ¢ CETMEHTOM.

9.  CermeHTHpOBaHHE 110 YKOHOMUYECKOMY NpHHLUMY. [loTpeOHOCTH cerMenTa u TpeOoBaHuUs K
BO3MOXHOCTSM TypoOIlepaTopa, pabOoTaOLIET0 ¢ CETMEHTOM.

10. CermeHTHpOBaHHE TOTPEOUTEIHCKOTO PHIHKA HA MPUHIIUIIAX KOJUYECTBEHHOTO MPEIIOYTEHUS
TYPHUCTOB.

11. IloTpeburenbckre CerMEHThl TYPUCTHYECKOTO PhIHKA B COOTBETCTBHHU C BO3PACTHBIM
CEIrMEHTUPOBAHHUEM.

12. CermeHTUpOBaHHE NOTPEOUTEIHCKOTO PHIHKA 110 MPUHLIUIIAM TyPUCTHYECKUX MPEATIOUTCHHUMN.

13. TIpouecc (3Tambl) onpeneneHrs CETMEHTOB TYpPOTIEpaTOpOM, Ha YIOBIETBOPEHUE MOTPpeOHOCTEH
KOTOPBIX OyJIeT HampaBJlieHa €ro IesATeIbHOCTb.

14. SWOT- ananu3 Kak METOJl CTPATErHYECKOro aHaIM3a Cpeibl. AJITOPUTM €ro MPUMEHEHHUS.

15. OueHka BIusHUS BO3MOXXHOCTEH Ha OPraHM3alMIo ¢ IOMOIIBIO METO/1a IO3UIIMOHMpOBaHus. Marpuna
BO3MOXKHOCTEH.

16. OueHka BIMSHUS YTPO3 HA OPTaHU3ALHUIO C TOMOILBIO METO/a MO3UIIMOHUPOBaHUs. MaTpuna yrpos.

17. OneHka OTHOCUTEIBHOM 3HAYMMOCTH ISl OPTaHU3AIIUN OT/ICIBHBIX (DAKTOPOB C TIOMOIIBIO METO/Ia
COCTaBJICHUS TTPOQP IS CPEIBI.

CobecenoBanne

Tema 1. O0mas xapakTepUCTHKA CTPATETUYECKOTO YIPABICHHS B TYPH3ME
1. DTans! nporecca GOPMHUPOBAHUS CTPATETHH
2. IlonsTue «cTparerus».
3. B yeM 3akirouaeTcsi OTIMYKE MPaBUI OT MPOUEAYP B CTPATETHUYECKOM MEHEKMEHTE?
4. Kakue ¢axTopbl GOpMUPYIOT CTpaTETUIo?

5. CooTHoOIIEHNE TOTUTHYECKOT0, SKOHOMUYECKOTO U OPTaHU3aI[HIOHHOTO aClIeKTOB 00eCIIeYnBAET
opraHuzanuu Hanbonee ycroiunBoe nonoxenue? [louemy?

6. Kakue cymecTByIOT MOAXO/BI K KJIaCCU(UKAIIUN CTPATETHi?

7. B 4em cocTOUT 3HaYE€HHUE FTala pean3allii CTPaTeruy, U KaKoBa CTPYKTypa IpoLecca peaau3alun
cTparerun?

Tema 2. CtpaTernueckuii aHajau3 BHEIIHEH U BHYTPEHHEH CpeIbl IPEANPHUATHS CcPephl Typru3Ma
1.Kakue MeTobl UCTIOIb3YIOTCS AJIs1 YIIPABICHUECKOr0 00CIe0BaHMs BHYTPEHHEH Cpe/ibl OpraHnu3anuu’?
2. Kakue nponecchl OTpaxaet 1enoyka neHHocren? OxapakTepusynuTe ux.

3. Kak ucnonp3yroTes Henouky HEHHOCTEH /ISl yIIpaBIeHUECKOro 00CIeI0BaHNsl BHYTPEHHEH cpelibl
OpraHusanuu?

4.Yrto Takoe BEpTUKAJIbHBIC IIETIOUKH IIeHHOCTeH? Kakyro nH(popMannio MOXHO MOIYYUTh HA OCHOBE
aHaJIM3a BEPTUKAJIbHBIX LIETIOUEK LIEHHOCTEN?

Tema 3. CymHOCTh 1 KTacCU(UKAIKS CTPATETHi, MPUMEHIEMBIX B TYPUCTCKOM OM3HECE
1. McTopus cTaHOBJIEHMSI U Pa3BUTUS DKOHOMUYECKOW CTPATErvH.
2. TexHONOTUYECKHE CTPATETUH.
3. Crparerusi ”HTEpHALIMOHAIU3AIIH.
4. Ctparerus rio0anu3aruu.
5. Crparerus xoonepauuu.
6. Bo16op cTpareruu B 3aBUCUMOCTH OT CTENIEHU JTOMUHUPOBAHMS OPraHU3allii Ha PhIHKE.
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Tema 4. ba3oBble MOJENIN CTPATErMYECKOTO IJITAHUPOBAHUS U IIPOIIEypa aHaINU3a U BhIOOpa
CTPaTernyeCKuX MO3HULIUMN.

1 Ilponecc pa3paboOTKH cTpaTernyecKUX albTepHATUB U CTPATErMYECKOTo BhIOOpA.

2 OCHOBHBIE IPUHIUITBI U OCOOCHHOCTH aHATUTHYECKUX METOI0B pa3pabOTKU CTPaTETHil.

3 CymHocTh 1 0COOEHHOCTH MaTPUUYHBIX METOOB, IPHUUHBI TOSIBICHUS.

4 TTpuHIUIBI TOCTPOCHHS, (POPMHUPOBaHUE COATAHCUPOBAHHOTO MOPT(ENA cTpaTeruil B OTHOIICHUH 30H
X034MCTBOBaHUS, TOCTOMHCTBA, HEJJOCTATKH, BO3MOXXHOCTH U OTPAHUYEHUS HA UCIIOJIb30BaHUE HA
COBPEMEHHOM JTale pa3BUTHA IIPEIIIPUHUMATENIBCTBA: MAaTPULIbl BOCTOHCKON KOHCY/NBTAallMOHHON
rpynmsl; Marpul, MakKunsu («xenepan Onexrpuk»); Hlemn; Xodpep/ILlenaemn; A. Jlurtia; mogenu
KOHKYpEHTHOro aHanu3a (wi marpuna M. [loprepa).

5 IpuHIHUIB 1 0COOEHHOCTH MPOLEAYPHBIX METOIOB.

6 OCHOBHBIE MPOLEAYPHBIE METO/bI: TIIIAHOBBIN, TPEANTPUHUMATEIbCKUM.

7 CyuiHoCTh IJIAHOBOTO METOJa pa3pabOTKU CTPaTETHil.

8 Llesnb 1 3a]1a4 BHEILIHETO ayJIUTA.

9 OcHOBHBIE HHCTPYMEHTBI BHEILIHETO ayANTa: SKOHOMHKO-MaTeMaTHueCKHE METObI U MOJIEIIN;
OTpacCiIeBOM, KOHKYPEHTHBIM, DKCIIEPTHBIN aHAJIN3.

10 Ilenp u 3aga4n BHYTPEHHETO ayIUTa.
11 MHCTpyMEHTBI BHYTPEHHETO ayAuTa: SKoHOMUYeckuid ananus; SWOT — ananus.

12 TIpennpuHUMAaTEIbCKUN TOAXOM K pa3paboTKe CTpATEerHii: CyITHOCTh, IPHYUHBI HCTIONB30BAHUS U
YCJIOBUS IPUMEHEHUS

Tema 5. Opranuzanus 1 MEXaHU3M PEAIN3aLUN CTPATETUN B JEATEIBHOCTH MPEATIPUATHUS TYPUCTCKOTO
ousHeca

1 Crparerust u opraHu3alMoOHHas CTPYKTypa.
2 IlpuBeneHne opraHU3allMOHHON CTPYKTYpPbl B COOTBETCTBHUE CO CTPATErUE.
3 BrIsBIIEHME CTPATErMYECKN 3HAYUMBIX BUJIOB JEATEIBHOCTH.
4 AyTCOpPCHHI BTOPOCTEIIEHHBIX BUJIOB ACSITEILHOCTH MPENIIPUATHSL.
5 Crparerndeckoe MapTHEPCTBO ISl JOCTHKEHUSI KOHKYPEHTHBIX IPEUMYILIECTB.
6 IIpeBpalieHue cTpaTernuecky 3HaYMMBIX BUAOB JESATEIBHOCTH B KIIFOUEBBIE AIIEMEHTHI
OpPraHU3aL[MOHHOMN CTPYKTYPBHI.
7 TlonHOMOUUS M YPOBEHb CAMOCTOSATEIILHOCTH KaXKJIOTO OT/ea U pabOTHHKA.
8 Koopaunanus nesTenbHOCTH MOAPa3AeICHUM.
9 CoTpyaHHuYECTBO C OpraHU3alUsIMU-IapTHEPAMHU.
10 TlepcniekTHBHBIE OPraHU3ALMOHHBIE CTPYKTYPHI.
11 CocraBustouue KOpIopaTuBHOMN KyJIBTYpBI.
12 Bkiang KynbTyphl B peaju3aiuio CTpaTerum.

TecTupoBanme

Tema 2. Ctparernueckuii aHaIM3 BHEITHEH W BHYTPEHHEHN CPElbl MPeanpusaTus chepbl TypuzMa
1.Kakoe 13 HWKENPUBEIEHHBIX ONPEAEICHUN XapaKTepU3yeT 1eJIb OpraHu3auun?
1. KOHKpPETHbIE KOHEUHBIE COCTOSHUS CUCTEMBI WJIU JKEJIAeMbIH pe3ysIbTaT, KOTOPOro CTPEMUTCS TOOUTHCS
rpymma, paboTas BMecTe
2. ¢punocodus u nperHa3HaAuYCHUE, CMBICII CYIIECTBOBAHUS OPraHU3aLIH
3. npeanucanHas pabora, cepust paboT WK YacTh paboThl, KOTOpast JOJKHA OBITH BHIITOJTHEHA 3apaHee
YCTaHOBIIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH

2.IIpouecc aHanu3a BHyTPEHHUX PECYPCOB U BOBMOYKHOCTEH NMPEANIPUATHS, HAIIPABJICHHBIN HA OLIEHKY
TEKYILETO COCTOSIHUSI OU3HECA, €r0 CHIIBHBIX U CIIa0BIX CTOPOH, BBISIBICHUE CTPATETNYECKUX MPOOIeM - 3TO

1. SWOT-ananus
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. YIIPABJICHUYECKHUI aHaJIU3
. IpOOJIEMHBIN aHAIIN3
. Kakas tenaennus cymectBoBaHus GUPMBI 0oJiee MPOTPECCUBHAS:
. (OyHKIIMOHUPOBAHUE;
. pa3BUTHE.
. OCHOBHOH XapaKTEPUCTUKOW OpraHU3alluy Kak OTKPBITON CUCTEMBI SBIISIETCS:
. 0OMeH pecypcamu ¢ BHEITHEH cpenoit
. CWJIBHOE JINJIEPCTBO

W N = BN = W W

. CIOCOOHOCTPH aanTUPOBATh METOBI BEICHUS OM3HECA K U3MEHSIOIIUMCS YCIIOBUSM BHEIITHETO
OKPYKECHUS

. UTo mocTymnaeTr B OpraHu3alyio U3 BHEIIHEN Cpeabl?

. e

. Uadopmarus

. Pecypcnl

. UTo mocTymnaeT BO BHELIIOIO CpPely U3 OpraHu3anun’?

. Uudopmarnus

. Pecypcel

. T'otoBas mpoaykuus

. Kakue cocrasnsitonye BKIIIOYarOTCS B CpeAy IPSIMOTO BO3AECHUCTBUS OpraHU3aluu?
. ITocTaBIIuku

. KoHkypeHTsl

. CoOCTBEHHUKH

. UTo M3 HMXKE NMEPEUNCICHHOI0 IPUHATO CYUTATh JIEMEHTAMHU BHYTPEHHEN Cpelibl OpraHu3anuu’?
. Hemn

. [lepconan

. MeTonpl penieHust ynpaBiIeHYECKUX 3a1a4

O W N — 00 W N —m 3 WIN — &N W N — Wn

. Kakue u3 nepeuricieHHbIX GyHKIUI MEHEKMEHTA TO3BOJISIOT BBISIBUTH OTKIIOHEHHS, BO3HUKAIOIIHE B
nporecce (GyHKIIMOHUPOBAHUS OpraHU3aun?

1. IInanupoBaHue

2. Opranuzanus

3. Kontpons

10. HazoBHTE MCXOMHBIN MPOLIECC CTPATETMUECKOTO yIIPaBICHUS?
1. Ananus cpenpl;

2. Beibop crpareruu;

3. Onpezenenrie MUCCUH U LIEJIEH.

Tema 4. ba3oBbie MO/IENTN CTPATETUYECKOTO TUIAHUPOBAHUS U TIPOLIEypa aHallu3a U BBIOOpa
CTpaTEernyeCcKux MO3UIIMA.
1. 3aganue
['maBHOW 3a7aueil CTpaTernuecKoro MEHEIKMEHTA SIBJIACTCS:
a) aHaJIu3 BHEUIHEW U BHYTPEHHEH Cpelbl
0) pa3paboTKa 1 peaau3amus CTpaTeruu
B) pa3zpabotka 3 PeKTHBHOM NHHOBAIIMOHHON MOJIUTUKU
T') pa3paboTKa CTpaTeruu
2. 3ananue

Cornacuo marputie SWOT-aHanu3a kK BHEIIHAM OJ1aronpHUsiTHBIM BO3MOXXHOCTSIM TIPEANIPUSATHS CIEAYET
OTHECTH:

a) ycrelHas pekjiaMa, KOMIETEeHTHbIN MepCoHall, BO3SMOKHOCTh IPUBJICUEHHUS JOMOIHUTEIBHBIX PECYPCOB



0) MOsIBIEHUE HOBBIX TEXHOJIOTHU, HAIMYUE IIEHOBBIX KOHKYPEHTHBIX MTPEUMYIIECTB, YETKO
chopMyIrpoBaHHAS CTPATETHUS

B) POCT JIOXOJIOB HACEJICHHSI, CHUKEHHE TOPTOBBIX OaphEPOB, OCIA0ICHUE MO3UIIUN KOHKYPEHTOB
T') ociTa0JieHne KOHKYPEHIIUH, PACITUPEHUE O PhIHKA, KOMIIETCHTHBIN TIEPCOHAIT
3. 3amanue

BripaGoTka 10ATOCpOYHBIX 1e1ei opraHu3aluy, IPOTHO3UPOBAHUE U NTEPCIIEKTUBHOE MJIAHUPOBAHHE
SIBJISIFOTCS COCTaBHBIMU YaCTAMU:

a) ONEPaTUBHOIO YIIPABICHHUS

0) cTpaTernuecKoro MiIaHuPOBAHUS

B) MpolLecca NPUHITUS PELIeHUI

I') CTPaTeruuecKoro yrnpasieHus

4. 3aganue

[IpuHIMIIHATBHON XapaKTEPUCTUKOM CTPATErn4eCKOr0 MapKEeTHUHIa SIBJISETCS:
a) pacUIMpeHHe AEATENbHOCTH M0 PeaTu3alii TOBAPOB U yCIIyT

0) pa3paboTka MapKETUHIOBBIX IPOTPaMM

B) OIEpEeXAIOLIEe pearnpoBaHre Ha U3MEHEHHE PHIHOYHBIX OTPEOHOCTEH

I') BBISIBJICHHUE U YIOBJIETBOPEHHE CIIpOCA MTOKyNaTenen

5. 3amanue

Crparerus «roHka 3a JMJEpOM» XapaKTepU3yeT NOBEJEHUE OPraHu3allii 110 OTHOIIEHHUIO K:
a) pEIHOYHOM J1071€e

0) LIeHE

B) KOHKYPEHTY

) KJIMEHTaM

6. 3amanue

Ocy1iecTBiIeHNE CTpaTeruu AUBEPCU(PUKALINY MTPEIIOIaraer:

a) OCBOEHHUE NMPUHLUITNAIBHO HOBOTO aCCOPTUMEHTA TOBAPOB U YCIIyT

0) IPOHUKHOBEHHE B HOBbIE CETMEHTHI PhIHKA

B) OCYILIECTBIIEHHE HOBBIX BUJIOB JEATEIbHOCTH

T') BCE BBIIIETIEPEUNCIIEHHOE

7. 3amanue

OCHOBHBIMU COBPEMEHHBIMHU TEHJICHLIUSAMH Pa3BUTHS MOTPEOUTEIHCKOTO PhIHKA SBIISIOTCS:

a) yr1yOJeHre CeTMEHTAIMH PhIHKAa BHYTPH OTJEIBHBIX TOBAPHBIX TPy U AuddepeHnanms
MOTPEOUTETHLCKOTO CTIpoca

0) moBbITIICHUE TPeOOBAHU MOTPEOUTENIEH K Ka9YeCTBY TOBAPOB M YCIYT

B) yBEJIMYCHUE 00BEMa MPOIaXx MOTPEOUTEILCKUX TOBAPOB

I') yBEJIMYEHUE pa3MepPOB PO3HUYHOI TOProBOM CETH U MEPEUHS OKa3bIBAEMBIX YCIYT
8. 3amanue

OCHOBHBIMU THIIAMH CUCTEM B CTPATETUYECKOM MEHEIKMEHTE SBIISIOTCS:

a) BHEIITHUE W BHYTPECHHUE

0) ciydaiiHple U BEIOOPOYHBIC

B) OTKPBITHIC U 3aKPHITHIC

') IMHAMHYECKHE U CTaTHYECKHe

9. 3aganue

CuHeprusM Kak CBOMCTBO CUCTEMBI YIIPABICHUSI O3HAYAET:

a) MHOTOKPATHOE YCUJICHHE CBOMCTB CHCTEMBI B PE3YyJIbTAaTe B3aUMOJICHCTBUS €€ OT/IEIbHBIX JIEMEHTOB
0) MosIBIIEHUE Y CUCTEMBbI HOBBIX CBOMCTB, HE MPUCYIINX €€ COCTaBHBIM YaCTsIM

B) SBOJIIOLIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSTHHE

T') B3aUMOCBSI3b U B3aUMOOOYCIOBJIEHHOCTh COCTaBHBIX YaCTEH CHCTEMBI

10. 3ananue

17



VYrpaBieHnue Ha OCHOBE SKCTPAMOIAIMU d3PPEKTUBHO B YCIOBHSIX:
a) OTCYTCTBHS PEJICBAaHTHOU HH(OpMAITUN
0) CTaOMIILHOCTH BHEITHEHN Cpebl
B) CTpaTernYeCKUX HEOXKHUIAHHOCTEH
I') HACBIIIIEHUS PhIHKA TOBAPAMHU U yCIyTaMu

11. 3amanue
OCHOBO¥i CUTYallMOHHOTO aHAJIN3a SIBJISIETCS:

a) ONpeJesieHne CTPAaTernueCKUX albTepPHATHB
0) aHanu3 aKTOPOB BHELIHETO OKPYKECHUS
B) U3yU€HUE COCTOSHUS BHYTPEHHUX MEPEMEHHBIX
I') OLICHKAa COCTOSIHUS BHELITHEN U BHYTPEHHEN CPEbl

12. 3aganue
BHeminsas cpena opraHuzaiuy MoapasaesisieTcsl Ha BUABL:
a) MPSIMOTO U KOCBEHHOT'O BO3/1EUCTBUS

0) OObEKTUBHYIO U CyOBEKTHBHYIO
B) OTKPBITYIO U 3aKPBITYIO
T') CIIO’KHYIO U ITPOCTYIO

13. 3aganue
BuyTpennsist cpena opranuszanuu (o M. MeckoHy) BKJIIOYAET CIAEAYIOLINE IEPEMEHHBIE!
a) crienuanu3alys, TeppUuTopruaIbHOE pa3MelleHue, GopMbl IPOIaKu TOBAPOB
0) 1enu, CTPYKTYpa, 3aa41, TEXHOJIOT U, JIIOU

B) 00bEM peann30BaHHON MPOMYKIINH, 3aTPAThI, MPUOBLIH
I') BCE BBIIIETIEPEUNCIIEHHOE

14. 3aganue
[ToctaBumk GpupmMbl Kak (GaKTOp BHEIIHEH Cpeibl OTHOCUTCS:

a) K PKOHOMHUYECKUM (haKTopam
0) K cpelle KOCBEHHOTO BO3/ICHCTBUS
B) K CpeJie MPSIMOTO BO3AEHCTBUS
T') K CpeJie IEPEMEHHOTO BO3/ICHCTBUS

15. 3aganue
[Toaxox K OleHKE MepcoHaa Kak OJHOMY M3 BHIOB PECYPCOB OPTaHU3AIINH XapaKTepeH JIs:
a) CTPaTeruuecKoro yrnpaBlieHuUs
0) onepaTUBHOTO YIPABICHUS
B) CTpaTernyeCcKoro MIaHUPOBAHUS
I') TAKTHYECKOTO YIPABICHUS

16. 3aganue
Crparerun opraHu3anuu KI1accuUIMPYIOTCS CIEAYIOMNUM 00pa3oM:
a) KOPIOpaTUBHEIE, ICTTOBbIC, PYHKITMOHAIBHBIC
0) ob1mue, yacTHbIe, crienupuIecKue
B) ZIeJIOBBIE, (YHKITMOHATbHBIC, YACTHBIC
I') aKTUBHBIC, 3aLIUTHBIC, 1€JIOBbIC

17. 3aganue
OTaruus MOHATHN «CTPATETUS) U «TAKTUKA» OTPEEIIIOTCS 10 CIEAYIOIINM IPU3HAKAM:
a) BpeMs pean3aiuu
0) ypOBEHb YIIPaBICHYECKON HepapXuu
B) IIPUEMBI B CTIOCOOBI peaTnu3aiuu
I') BCE BBIIIETIEPEUNCIIEHHOE

18. 3aganue

YcTaHOBIICHHE LIEJIEH HUXKE YPOBHS, JOCTUTHYTOIO B IPEABIAYLIEM IIEPUOAEC, XaPAKTEPHO VISl CTPATErUH:
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a) IpUCIocoOIeHUs

0) coueTanus

B) COKpaIlICHUs

T') OFPaHUYECHHOTO POCTa

19. 3ananue

[Ton Gu3HEC-eMMHNIICH OpTaHU3aIluN TOHUMAETCS

a) CTPYKTypHOE Toipa3/ielieHne, ooecreunBaomiee pa3paboTKy CTparernuecKux MiIaHoB

0) opraHu3aIMOHHO-X035IICTBEHHOE TTOIPA3CIICHHIE, OCYIIECTRISIONIEEe KOHKPETHBIA BH]T JEATEILHOCTH,
HaIlpaBJICHHBIA HA MOy4YeHUE TTPUOBLITH

B) OTJIEJI TUTAHUPOBAHUS OU3HEC-TIPOTPaMM

T') BUJ IPEAIPUHAMATEIECKON JESTEILHOCTH B chepe HAYKOSMKHUX TEXHOJIOTUN

20. 3amanne KoHnenuus cTpaTeruueckoro MeHeIKMEHTa MPeyCMaTpUBAET OPUEHTAIMIO Ha!
a) CTpaTeruuecKoe MIaHuPOBaHUE

0) perieHre TaKTHYECKUX 3a/1a4

B) IOCTHXKEHHE JOJITOCPOUHBIX LIeIeH

I') JOCTHXKEHHE 1LIeJIeil OpraHu3aiuu

21. 3apanue

[lenbio cTpaTernyeckoro MEHEeKMEHTA SIBIISETCS:

a) noBbIIeHUE 3()(HEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

0) TOCTHUKEHUHN YCTONYMBOTO IMOJIOXKEHHUS HA PHIHKE

B) CTpaTETU4YeCKOEC IJIaHUPOBAHHE

I') MUHUMU3ALIKS 3aTpar Ha yIpaBlieHUue

22. 3ajanue

CnocoOHOCTE MEHeKepa K CTPATerHueCKOMY MBILIUICHUIO BKIIIOYAET CIAEAYIOUINE 3JI€MEHTHI:
a) yMEHHE MOJICTMPOBATh CUTYAIIMIO U BBISIBIATH HEOOXOIUMOCTh U3MEHEHUN

0) crmocoOHOCTH pa3pabaThIBaTh CTPATETHIO U3MEHEHHH M HCTIOIB30BaTh HAJC)KHBIC MOJICITH U METOIBI
MIPUHSTHUS PEIICHUI

B) CITOCOOHOCTH BOILIOINIATH CTPATETHIO B )KU3Hb

I') BCE BBIIIETIEPEUNCIIEHHOE

23. 3aganue

Pa3paboTka KOHKPETHBIX CTPATETUH HA YPOBHE OT/EIBHBIX CTPYKTYPHBIX MOAPA3ICICHHIA XapaKTepHa JIs:
a) QYHKITMOHAIBHOU CTpaTeTUN

0) KOpIOpaTUBHOM CTpaTeruu

B) CTpaTeruu pocTa

r) OU3HEC-CTpaTEeTHH

24. 3aganue

OCHOBHBIM COJIEpKAHUEM JIOJITOCPOYHBIX IJIAHOB MPEIPHUSITHS SBIISETCS ONpEIeTICHHUE:
a) OromxeTa

0) MEXaHNU3MOB ACSITEILHOCTH

B) MTOJINTUKH

I) LIeJIel U CTpaTeruu

25. 3aganue

Bricokast auHamMuKa pa3BuTHs OM3HECa, IPUBJICYCHHE 3HAYUTEIbHBIX 00bEMOB HHBECTUINH, BEICOKUI
YPOBEHb PHCKA XapaKTEPHBI JUIsl CTPATETUH:

a) OrpaHUYEHHOTO pOCTa
0) pa3BUTHS IPOAYKTa
B) pocTa

T') ONITUMH3AIIN

26. 3ananue
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[TpeanpusTus TOProBiIu U cepbl YCIyT KaK 0OBEKThI CTPATETHUECKOT0 MEHEIKMEHTA PEACTABIISIIOT
co0oii:

a) OTKPBITIE COLIMATIEHO-OKOHOMHYECKHE CUCTEMBI

0) codueTaHre BHYTPCHHHUX W BHEITHUX B3aMMOCBSI3CH

B) OTKPBITHIE COIIMOKYJIBTYPHbIE CUCTEMBI

I') COBOKYITHOCTb OTKPBITBIX M 3aKPBITHIX MOICUCTEM

27. 3ananue

HaunmeHnee OnaronpusTHBIM CTpaTerHyeCKUM MOJI0KEHNEM 00J1a1aeT OpraHu3aLus:

a) C HU3KUMH KOHKYPEHTHBIMH NIPEUMYILECTBAMH Ha PhIHKE C HU3KHM YPOBHEM KOHKYPEHIIMU

0) cO CpelHUMU KOHKYPEHTHBIMU MPEUMYIIECTBAMH Ha PBIHKE CO CPEJHUM YPOBHEM KOHKYPEHIIMH
B) C HU3KUMHU KOHKYPEHTHBIMU IIPEUMYIIECTBAMU HA PHIHKE C BBICOKUM YPOBHEM KOHKYPEHIIUH
I') CO CPEAHUMHU KOHKYPEHTHBIMU IIPEUMYIIECTBAMU HA PHIHKE C BBICOKUM YPOBHEM KOHKYPEHIIUH
28. 3aganne OCHOBHBIMM BHJIaMU CTPATETHYECKUX PECYPCOB OPraHU3ALNU SBIISIOTCS:

a) TEXHUYECKHE, TEXHOJIIOTUIECKHE, KaJPOBhIE, TPOCTPAHCTBCHHBIC, OPTaHU3AI[IOHHbIC,
nH(popmaImoHHbIe, (PUHAHCOBBIC

6) OKOHOMHYCCKHE, COONMATIBHBIC, MCXKAYHAPOAHBIC, ITOJIUTHYCCKUE, TCXHOJIOTUYCCKHUEC
B) TCXHUYCCKUC, SKOHOMUYCCKUEC, COIMAILHO-KYJIBbTYPHBIC, KOHKYPCHTHBIC, MIPOCTPAHCTBCHHBIC

I') OpraHu3alMoOHHbIe, TPAHCIIOPTHEIE, reorpaduyeckue, SIKOHOMUYECKHE, COLIUAIbHbIE, TEXHOJIOTHYECKUE

29. 3ananue

STEP-ananu3 ocHOBaH Ha U3yYCHHUH CIEAYIOMHX (DAaKTOPOB:

a) 5KOHOMHYECKHUE, COLIMOKYIIBTYPHbIE, TOJTUTUYECKHUE, MK TyHAPOIHbIE

0) akTophl BHYTPEHHEH U BHEIIIHEH CPEIbI

B) COI[MAIbHBIC, TEXHOJIOTUYECKUE, FKOHOMHUECKUE, TOTUTUYECKIE

T') CWIbHBIE U clIa0ble CTOPOHBI, BOBMOXKHOCTH U YTPO3bI

30. 3ananue

Metonnka SWOT-agann3a no3BOJISIET BEISIBUTD:

a) (hakTOpbl BHYTPEHHEH U BHEIIHEH Cpelibl

0) cuibHBIE U cabble CTOPOHBI OpraHU3aIui, BO3MOKHOCTH M YTPO3bl BHEITHEH Cpeibl
B) KOHKYPEHTHBIEC PEUMYIIECTBA M YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIluu
T') COIIMOKYJBTYPHBIE, TEXHOJIOTHYECKIE, SJKOHOMUUYECKHE, TOTUTHYECKHE (PaKTOPbI

cce

Tema 4. ba3oBbie MOAENTN CTPATETUYECKOTO TUTAHUPOBAHUS U TIPOIEAYpa aHAIH3a U BBIOOpa
CTpaTErun4eCKux NO3ULIMM.

Mopnenb nsaTH KOHKYpEeHTHBIX cuil M.IlopTepa Kkak HHCTpYMEHT aHaJIN3a KOHKYPEHTHOM CUTYalllu B
pECTOPaHHO-TOCTUHUYHOM OU3HECE.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILTIHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocskl 3auera (IIK-1, ITK-3)
1. I/ICTOpI/ILIeCKI/Iﬁ KOHTCKCT BOBHUKHOBCHUS CTPATCTUICCKOIO MCHCIPKMCHTA KaK HAYKH U IMPAKTHUKH.

2. IloHsTHE CTPATErNUECKOIO YIIPABICHUSA U €T0 MECTO B YIIPABIECHUU MPEATIPUATUEM
pECTOPaHHO-TOCTUHUYHOIO OM3HEcA.

3. Cy1ecTByromue Moaxo bl K CTpaTeErn4eCKOMY YIIPaBICHUIO.

4. [TpuurHBI BOSHUKHOBEHHUS ¥ Pa3BUTHS CTPATETMIESCKOTO MEHEIKMEHTA.
5. 3aga4M U NPUHIMIIEI CTPATETUYECKOTO YIIPaBICHHS.

6. Oco0eHHOCTH CTPATErHueCcKOro yIpaBIeHusl.

7. XapakTepucTHKa MpoIiecca CTPaTernuecKoro MEHEPKMEHTA U €ro JTAroB.
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8. YrpaBneHue CTpaTernueCKUMU BO3MOKHOCTSIMHU M BEIOOPOM CTPAaTETHUECKUX MO3UINHA KakK
Pa3HOBHUIHOCTH YIIPABJICHNS HA OCHOBE NPEABUICHUS U3MECHEHUN.

9. OcobeHHOCTH TPUMEHEHUS YIIPABICHUS MO CJIa0BbIM M CHIIBHBIM CUTHAJIAM U YIPaBJICHUS
PaHXUPOBAHHBIMHU 331a4aMU.

10. YnpasneHnue B yClIOBUSAX HEOKUJAHHBIX CUTYallUsX.

11. CymHOCTb, 3HAaYEHUE U CONECPIKAHUE CTPATErMUECKOTO BUACHUS NPEATPUATHS
pECTOpaHHO-TOCTUHUYHOTO OM3Heca.

12. CymHoCTh, 3HaYEHHUE U COACPHKAHNE MUCCUU TPEANPUATUS PECTOPAHHOTOCTUHIUYHOTO OU3Heca.

13. 3amaun, KOTOpBIE NPEAHA3HAUCHA PEIIUTh MUCCHS IPEINPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca.
14. KntoueBble 371€MEHThl MUCCUU TIPEATPUSATHS.

15. ®akTopbl, yUuTHIBaEMbIE TPU pa3pabOTKe MUCCUU MPEATIPUATHSI.

16. TpebGoBaHus1, IpeIbABIsIEMbIe K (POPMYTHUPOBAHUIO TIEJICH MPEATPUITHS PECTOPAHHO-TOCTHHUYHOTO
OusHeca.

17. Ilpotecc ycTaHOBIIECHUS 1LIeJIeH TPEANPHUATHS PECTOPAHHOTOCTHHUYHOTO OM3Heca.

18. KitoueBble MpOCTPaHCTBA, B paMKaxX KOTOPBIX MPEANPUATHE PECTOPAHHO-TOCTUHUYHOTO OM3HECa
OIpeleIsieT LeH.

19. XapakrepucTuka 1 BblIeIsieMble KiIacCU(PUKAMOHHBIE IPU3HAKH TIeIeH MpeInpusThs
PECTOPaHHO-TOCTUHUYHOTO OM3HECA.

20. Crparernyeckue 1 TaKTHUECKUE IIeTTU MPEIIPUATHS PECTOPAaHHOTOCTUHUYHOTO On3Heca.
21. HeskoHOMUYECKHE U SKOHOMUYECKHUE LIEIH MPEANPHUATHS PECTOPAHHOIOCTUHUYHOTO OM3HECA.
22. JloArocpovHble U KPaTKOCPOUHBIE NN MPEANIPUATHS PECTOPAHHOTOCTUHIUYHOTO OU3Heca.

23. XapakTepucTuKa 1esei mo GyHKIIHOHAIBHBIM 00JIaCTsIM MIPEANPHUATHS PECTOPAHHO-TOCTUHUYHOTO
OusHeca.

24. Cpena KOCBEHHOTO BO3/ICHCTBUSA, €M0 COCTAB U BIMSHUE HA JIESITEIbHOCTD MPEANPUSITHS
PECTOPaHHO-TOCTUHUYHOTO OM3HEca.

25. CymnocTts 1 Metogosorusi PEST-ananusa.

26. Cpena HEMOCPEICTBEHHOTO OKPY>KEHHs, €0 COCTAB U BIUSHUE HA JEATEIbHOCTh MIPEANPUATUS
pPECTOPaHHO-TOCTHHUYHOTO OM3Heca.

27. CymHocts u metogonorus SWOT-ananuza.

28. Mogenb nsTi KOHKYpeHTHBIX cuil M. [lopTepa — HHCTpYMEHT aHalin3a KOHKYPEHTHOM CUTyallud B
pECTOpaHHO-TOCTUHUYHOM OU3HECE.

29. UccnenoBanre MPOUCXOIANINX B MAKPOCPEIE PECTOPAHHOTOCTHHIUYHOTO OM3HECa COOBITHH C
ucnonb3oBanueM [19CT-ananu3a.

30. OTpacieBoif 1 KOHKYPEHTHBINA aHAJIU3 ¢ YYETOM CHEIU(UKN PeCTOPAaHHO-TOCTHHUYHOTO OM3Heca.
31. KiroueBbie (hakTOpbl OTPACIEBOTO aHAIN3a B PECTOPAHHOTOCTUHUYHOM OM3HECE.
32. AHanu3 cpelibl HEMOCPEACTBEHHOTO OKPYKEHUS IPEANPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca.

33. Ilokazarenu ynpapieHYECKOTO aHAIN3a, UCTIOJIb3YEMBbIE JIJIsl OLICHKU MOTEHI[aIa MPEIIPUsITHS
pPECTOPaHHO-TOCTHHUYHOTO OM3Heca.

34. OnpeneneHne CUIBHBIX U CIA0BIX CTOPOH AEATEIIEHOCTH NPEANPHUIATHS PECTOPAHHO-TOCTUHHYHOTO
ousHeca.

35. IloHsATHE CTpaTETUU U €€ MECTO B CUCTEME YIIPABICHUS MIPEANIPUATHEM PECTOPAHHO-TOCTUHUYHOTO
ousHeca.

36. KimtoueBbie xapakTepucTuku 3P PEeKTUBHOM CTpaTETHH.
37. ®dakTophbl, BIMUSIONIME HA BEIOOP CTPATErH B peCTOPAHHO-TOCTHHUYHOM OM3HECE.

38. XapakrepucTiuka 1 0COOCHHOCTH PUMEHEHHUsI 0a30BBIX CTPATEruid B ACATEIbHOCTH NPEATPUATHS
PECTOPaHHO-TOCTUHUYHOTO OM3HECA.

39. XapakrepucTHuKa 1 0COOCHHOCTH PUMEHEHUS CTPATETHid B ACATEIbHOCTH MPEANPUITHS
PECTOPaHHO-TOCTUHUYHOTO OM3HECA B 3aBUCUMOCTH OT YPOBHS NPUHSTHS PELICHUH.

40. Kputepuu OLIEHKH yCIEIIHOM CTpaTeruu.

41. CynrHoCTh M 0011ast XapaKTepUCTHKA (PYHKIIMOHAIBHBIX CTPATETHI MPETPHUITHS
pECTOpaHHO-TOCTUHUYHOTO OM3Heca.
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42. CymHOCTb 1 0011asi XapaKTePUCTHKA KOHKYPEHTHBIX CTPATeTUil MpeInpusTHs
pECTOPaHHO-TOCTUHUYHOIO OM3HEcA.

43. CymHOCTb 1 0011125t XapaKTePUCTHKA KOPIOPATUBHBIX CTPATETUH MPENTPUATUS
pECTOPaHHO-TOCTUHUYHOIO OM3HEcA.

44. HactynarenbHble 1 OOOPOHUTENbHBIE CTPATErUU NMPEANPHUITHS PECTOPAHHO-TOCTUHUYHOTO On3Heca.

45. Ctpareruu npearnpHsITHs Ha pacTyIINX, 3pPEJIbIX U MEePEKUBAIOIINX CIIaJ] CETMEHTaX PhIHKA
pECTOpaHHO-TOCTUHUYHOTO OM3Heca.

46. Ilponecc pa3pabOTKU CTpATErMUECKUX albTEPHATUB U OCYIIECTBICHUS CTPATETHYeCKOro BIOOpa.

47. Copeprxkanue, IPUHIUIBI K METOIMKA MCTIOIb30BAHNS aHATMTHYECKUX METO/I0B pa3pabOTKU CTpaTeruii
B JICATEIBHOCTH MPEANPHUATHS PECTOPAHHOTOCTUHUYHOTO OM3HECa.

48. CylHOCTb, IPUHLIMIIBI, IPUYHUHBI MOSBICHHS U METOAMKA MCIIOJIb30BAHNS MAaTPUYHBIX METOJIOB
pa3paboTKU CTpaTeruii B ACATEIbHOCTH NPEANPHUATHS PECTOPAHHO-TOCTUHUYHOTO OU3HECA.

49. Copeprkanue, IPUHIUIIBI K METOIMKA MCTIOIb30BAHUS IPOIIEYPHBIX METOIOB pa3pabOTKU CTPATETHii B
NESITeIbHOCTH MPEANPUATHS PECTOPAaHHOTOCTHUHUYHOTO OM3Heca.

50. TToHsTHE M OCOOCHHOCTH YCITYTH.

51. OcHoBHBbIE (a3bl KUZHCHHOTO ITUKJIA TPOIYKTa (YCIyTH).

52. Crpareruu npoaykra (YCIyTrH) Ha OTACIBHBIX ()a3ax ero KU3HEHHOTO ITUKJIA.
53. OCHOBHBIE CTpaTEruH CO3IaHMsI HOBOTO MPOAYKTA (YCIyTH).

54. I'naBHBIC 33]]a4¥ M OCHOBBI PEaTH3AINH CTPATETUH MIPEATIPUSITHSL.

55. Heo6xonumpble yCIIOBHSI YCIICITHOM peann3alii CTPATeru IpeaIpUsITHs PECTOPAHHO-TOCTUHUYHOTO
OusHeca.

56. Peanuzanus cTpareruu Kak mpeoopa3oBaHUe CTPATErHYECKUX TUTAHOB B JICHCTBUS U PE3yJIbTATHI.
57. Crparerusi ¥ OpraHu3allMOHHAsl CTPYKTypa MPEANPUATHS PECTOPAHHOTOCTUHIUYHOTO OU3Heca.

58. Crparernueckue U3MEHEHHS OPraHU3allMOHHON CTPYKTYpPBI B 00€CTICUCHUN PeaTu3allii CTPATETHH
MPEIPUITHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca.

59. Cocrapnsroniyue KOPIOpaTUBHON KyJBTYPBI M €€ BKJIa/l B pean3aliio BRIOPAHHON CTpaTeTuu
MPEIPUITHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca.

60. [IpuHIUIIBI TOCTPOEHHUS YCTIEITHON KOPIOPATUBHOM KYJIBTYPHI U €€ CTPAaTErnyeCKue U3MEHEHUS,
CTUMYJIUPYIOIUE TOCTHKEHNE TOCTABIICHHBIX 1eJIel IPEeNPUITHS PECTOPAHHO-TOCTUHUYHOTO OM3Heca

Tunosble 3axanus s 3adera (IIK-1, ITK-3)
1. Chopmynupyiite MUCCHIO Typ()HUPMBI.
2. Onpenenute Kakou LENbIO SIBISIETCS:
o Boinenuts 25-30% yucToro goxoaa Ha BHIILIATY TUBUICH]IOB.

o JloGutbes muaepcTBa B 001aCTH TEXHOIOTHI Y MHHOBAIMH.
o CHU3WTB U3AECPKKU IO CPABHEHHUIO C OCHOBHBIMUA KOHKYPECHTAMH.

.HI/IKBI/IIII/IPOBEITB TC HaAIlpaBJICHUA ACATCIILHOCTH, KOTOPBIC HC IPUHOCAT J0XOAa U HC BIIMCBIBAIOTCS B
CTPATCTUIO0 KOMITaHUH.

o YBENIMYMTH NPUOBUIH HAa BIOKESHHBINA KalUTaJl.

JloOuThCs yBeTUUEHUS IPUTOKA JEHEKHBIX CPEICTB.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
JOCTHYKEHUSI pe3ylibTaTa)
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«3a4TCHO»
(50 - 100 6anoB)

MK-1

JIeMOHCTPUPYET BBICOKMM YPOBEHBb yMeHu#l (HopMHUpOBaHUS
KOHLICNIIUYU U IUIAHUPOBAHUS PEAIU3aUU KOHKYPEHTHOM CTPaTeruu
pa3BuTHs mpeanpusTHii chepsl Typusma. Ha BBICOKOM ypoBHE
BIIAJICET 3HAHUAMU U HABBIKAMHU IIPUMEHEHHUs II0Jy4YECHHBIX 3HAaHUU B
npoeCCHOHAIBHOW AeATeNbHOCTH.  OTBET MOCTPOCH JIOTUYHO,
MarepuaJl  U3JIaraeTcsi  4YeTKO, $CHO, XOpOIUMM  SA3BIKOM,
apryMEHTUPOBAHO.

[IK-3

JIeMOHCTPUpPYET JOCTAaTOYHBIM YPOBEHb  HABBIKOB IPOBEICHHS
UCCIICIOBAaHUA M OLIEHKU pE3YJbTaTOB, BBIABISAET (AKTOPHI
KOHKYPEHTOCIIOCOOHOCTH TpennpusitTust cdepbl cepBuca. Ha
BBICOKOM YpPOBHE BJaJIeeT 3HAHMSMM M HaBBIKAMH TNPUMEHEHUS
MOJYYCHHBIX 3HaHUU B mpodeccruoHanbHOU nesitensHocTH. OTBeET
MOCTPOEH JIOTHYHO, MaTepHall M3JIaraeTcsi 4eTKO, SICHO, XOPOIIMM
SI3BIKOM, apTyMEHTHPOBAHO.

«HE 3a4TCHO»
(0 - 49 GannoB)

MK-1

JIeMOHCTpHUpYET OTCYTCTBHE YMEHHUH (OPMHUPOBAHUS KOHLEHIINH U
IJIAHUPOBAHMS peaau3allii KOHKYPEHTHOM CTpaTeruv pa3BUTHS
npeanpusTuii cepsl Typuzma. He MOXXET NpUMEHSTh MOITydYeHHbIS
3HaHMUA B MPAKTUYECKOU JesTenbHOCTH. He Brnajeer 3HaHUsAMU U
HaBBbIKAMU NPUMEHEHUs MOJYYCHHBIX 3HAHUN B MPOQEeCCHOHAIBHON
nesTenbHOCTH.  OTBETBI HOCST HEJIOTMYHBIM W HEYBEPEHHBIN
Xapakrep.

[IK-3

JIeMOHCTPUPYET OTCYTCTBUE HABBIKOB IIPOBEACHUS UCCIEAOBAHUS U
OLICHKH pe3yJIbTaToB, HE BBISIBIISICT (baxTopbI
KOHKYPEHTOCIIOCOOHOCTH mpennpusatust cepsl cepuca. He moxet
IIPUMEHSATD [10JyYEHHBIE 3HAHUS B IIPAKTUYECKOU aeaTesbHOCTH. He
BIIAJICET 3HAHUAMU U HaBBIKAMHU IIPUMEHEHHUs II0JyYECHHBIX 3HAaHUN B
poeCCHOHAIBHON J1eATeNbHOCTH. OTBETHl HOCST HEJOTHYHBIA U
HEYBEPECHHBIA XapakTep.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aUN CaMOCTOSITEIbHOI paboThl 00yUYarOMUXCS:

[Mpuctynass K W3y4YCHUIO AMCUMUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepikaHue, oObem, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus yIeOHOU AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasmene «YdeOHo-meromuueckoe U uH(pOpManMOHHOE oOecledyeHne AUCHUIUIMHBDY — yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE TUCIHUIUIMHBL, TMPOTPaAaMMHOE OOecTeueHue,
npodeccuoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD) COACPKHUTCS IMEpPeUeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS

JUCHUITIINHBI.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOpeTHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Tpu n3yuennn u npopaboTKe TEOPETUIESCKOTO MaTepraia He0OX0IUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JICKUMOHHOM 3aHATHUM MAaTepUall M JONOJHUTH €ro ¢ YYE€TOM PEKOMEHIOBAHHOW JOMOJHUTEIBHON

JIUTEPaTypsl;

- IPYU CAMOCTOATEIHLHOM U3YYEHHU TE€OPETUYECKOU TEMBI CAENaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:



- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennaruu 1o pabore ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOM SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, SK3aMeHy. OHa BKIIOYAeT NMPOpPabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIM WKW B OTACIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCAIIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKaTh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MUMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U Trofla M3JaHMs HMCIOJIb3yeMOl Hay4yHOH JHUTeparyphl.
Koncniekt MoXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh INEpedYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpa);

- TOTOBUTH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co37/aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1allny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3aluio Oecelbl IMpernojaBaTesss cO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUJIBHOCTH OTBETA 110 COZIEPIKAHHUIO;

- IOJIHOTA U TITyOMHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHana;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- HCTIOJIb30BaHUE JOTOJHUTEIBHOIO MaTEpUaa;

- pPalMOHAJIBHOCTD UCIIOJIBb30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHNE.

YCTHBIM ONPOC MOXKET COMPOBOXKAATHCS MPE3ECHTALMUEH, KOTOpas MOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUUECKOro 3aHATHs. [Ipy BBICTYIUIEHHH C Mpe3eHTaluell HeoOXxonuMo oOpaliaTe BHUMaHKUE
Ha TaKM€ MOMEHTHI KaK:

- COJEp)KaHUE TMPE3ECHTALMU: aKTyaJbHOCTb TEMBI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COAEP)KAHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PECYPCBl. COOTBETCTBUE COAECPXAHUS U JIMTEPATyphl), IpaKTUUECKass HAIpPaBICHHOCTb, COOTBETCTBUE
CoZiepKaHus 3asiBICHHON (popMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
IIOCJIEJOBATENBHOCTD U JIOTUYHOCTD NIPE3EHTYEMOT0 MaTepHara;
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- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiH (YMUTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JJMYHOCTHBIC Ka4C€CTBA: OPATOPCKUC CIIOCOOHOCTH. CO6.HIO,[[€HI/IG periraMCeHTa, SMOIMOHAJIBHOCTb, YMCHUC
OTBCTUTDH Ha BOIIPOCHI, CHCTCMATU3UPOBAHHLIC, FJIy6OKPIe U MOJIHBIC 3HAHUWS IO BCEM pa3JciiaM IMpoOrpaMmai:

- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHaTbHOW WU yueOHOU
JeSTeNbHOCTH, JOKA3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALIMOHHOE o0ecriedeHre JUCHUITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Yynnosckuii A.Jl., XKykoBa M.A., Kopmumosa A.B. Crparernueckuii MEHEIKMEHT B HMHAYCTPHH
Typu3Ma : yue6. mocobue. - M.: KHOPYC, 2014. - 152 c.

2. Mopo3zoB M. A., Moposzosa H. C., Kapriosa I'. A., Xopesa JI. B. DxoHomuka Typusma : yueOHUK. - M.:
[DenepanbHOE areHCcTBO MO Typusmy|, 2014. - 306 c.

3. YUynunosckuii A.Jl., Kopones H.B., I'aBpuiioBa E.A., XKXykoBa M.A., 3aiiiiea H.A. MeHe>KMEHT Typu3Ma
: yueOHuK. - M.: [DeaepanbHOe areHCTBO M0 Typusmy|, 2014. - 576 c.

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. Bunorpagosa M.B. buznec-nnanupoBanue B UHAYCTPUHU FOCTEIPUUMCTBA : ydeOHOe mocodue. - Mockaa:
HamkoB u K, 2014. - 280 c. - Tekcr : sanexkrponnsiit // IbC «KoHCYNBTaHT CTyeHTa By3a U MEJBY3a [CaiT].
- URL: https://www.studentlibrary.ru/book/ISBN9785394020735.html

2. Opnoga, I1. . busnec-nnanupoBanue : ydeOHOe mocoOue. - Bech Cpok OXpaHbl aBTOPCKOTO IPaBa;
buznec-mnanupoBanue. - Caparos: Kopriopamus «/{umons», 2012. - 193 c. - Tekct : snekrponHsii / IPR
BOOKS [caiir]. - URL: http://www.iprbookshop.ru/10551.html

6.3 1Hble UICTOUYHUKH:
1. ®enepanbueblii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/

2. @enepanbHoe xpanwnunie «EnuHas kommekuus 1HQPOBBIX 00pa30BaTENbHBIX PECYypCOB» -
http://school-collection.edu.ru/

. @enepanbHas ciyk0a 1Mo Ha3opy B chepe oOpa3oBaHus U Hayku - http://obrnadzor.gov.ru
. Boripocs! oOpazoBanus - http://www.ecsocman.edu.ru/vo

. Karamor o6pa3oBarensHbIX pecypcoB cetn MHTEpHET - www.catalog.iot.ru

. CroBapu 1 SHIMKIIONEIMHU OH-JaH - http://dic.academic.ru

. UHTepHET-2HIIMKIIONIeINH - http://www.rubicon.com/
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. bubmorexa 'OCToB - www.vsegost.com

9. Bcemupnas typucrckas opranuzanus (UNWTO) - http:// www.unwto.org

10. Bcemupssliii coet no Typusmy u mytutiectBusam (WTTC) - http:/www.wttc.org

11. denepanbHOE areHTCTBO 10 Typu3My Poccuiickoit @enepamuu - http:/www.russiatourism.ru

12. ExxenneBHas snektpoHHas razera "RATA news", Beimyckaemas POCCHICKUM COIO30M TYPUHIYCTPHUU -
www.ratanews.ru

13. Cepsuc plus - http://www.service.plus/jour

14. CoBpeMeHHBIE TTPOOIEMBI cepBHCa U Typu3Ma - http://spst-journal.org

15. PernonanpHasi 5KOHOMHKA U YIPaBJICHUE: 3JICKTPOHHBIN HayuHBIN )KypHaI - http://eee-region.ru
16. CoBpeMeHHbBIE TEXHOJIOTHH yTpaBlieHus - http://sovman.ru
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7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAyomee MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHbHOM pa6OTI:I.

VYdeOHble ayTUTOPUN U MIOMEICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEILHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Onepanuonnas cucrema Microsoft Windows 10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20

Microsoft Office [Ipodeccuonanbusiii moc 2007

[Tpodeccuonanpubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

2. DnexrponHsblii cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru
3. ObC «YHuBepcurerckas oubamoreka onnaita» . — URL: http://www.biblioclub.ru
4. Hayunas snexrponHnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. OBC «KoHcynbTaHT cTyaeHTa»: Koiuiekuumu: MenuuuHa. 3apaBooxpaHeHue. ['ymaHuTapHble Hayku
(xomrutekt TamboBckoro I'Y) . — URL: http://www.studentlibrary.ru

6. IOpaiit: o6pa3oBarenbHas miathopma, AMEKTPOHHO-OnbIoTeuHas cuctema. — URL: https://urait.ru
7. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

8. Polpred.com O630p CMU (snekTpoHHBI apxuB mnyonukauuii wuHpopmarentcts). — URL:
https://polpred.com

9. CnpaBounas mpaBoBas cuctema "KoncynsranT mmoc". — URL: http://www.consultant.ru
10. ApxuB Hay4YHBIX XKYPHAJIOB 3apyOeHbIX n3arenbcTB. — URL: https://arch.neicon.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpernopaBaTenss M CTy[JEHTa B TIpolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEe YHUBEPCUTETA.



