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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- IeJaroru4ecKui
- MPOEKTHBIN

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
cepe: 01 OOpazoBanue u Hayka (B cdepe MOIMIKOIBHOTO, HAYaJIBHOTO OOIIEro, OCHOBHOTO OOIIEro,
cpeaHero obmero obpa3oBaHus, NPOo(EecCHOHATBHOTO O00y4YeHHs, NPOPECCHOHAIBHOTO 00pa30BaHMS,

JOTIOJTHUTEIBHOTO 00pa30BaHMs)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTHYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO CCHOHATBLHOTO
JIeHCTBHS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

YK-6 CnocobeH ynpasisith
CBOUM BpEMEHEM,
BBICTPanBaTh U
pean30BBIBaTh
TPaEeKTOPHIO CaMOPa3BUTHS
Ha OCHOBE IIPUHIIMIIOB
00pa3oBaHus B TEUCHHUE
BCEH XKU3HU

[IpoekTupyeT TpaeKTOPUIO CBOEr0 MPOQECCHOHATHLHOTO
pocTa ¥ JIMYHOCTHOTO pPAa3BUTHUS, PACHIMPSAET CBOWM
npodecCrOHATBHBIH KpYro30p: proOpeTaeT u
WCIIONB3yeT Ha TMPaKTHKEe 0a30BbIC 3HAHUS, YMCHHS U
HaBBIKM W3 Pa3IUYHBIX cdep npodecCuoHaTbHON
JEATSILHOCTH, B TOM YHCJIE B cdepe HCIONb30BaHUS
(DYHKIIMOHATBHBIX COCTAaBIISIOIIHAX 3¢ (heKTUBHOTO
MeHEKMEHTA

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-6 CnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIMIIOB 00OPAa30BaHUS B TEUCHUE BCEH KU3HU

Ne HanmenoBanwme ®dopma oOyueHus
/1 JACLIVIUINH,
3aouHas
OTIPEIICIISTFOTITIX
(cemecTtp)
MEKTUCITUTUTHHAPHEIE
CBS3M 112131419
1 |History&Technology +
2|Self skills u +
THIOTOPCTBO
3|Street mamc +
4| AnanuTrUyeckoe +
YTCHUE
5 |bu3Hec-IIaHupOBaHU +
e B At HBeCT
6 |buomorus pa3BuTHL +
YeJIoBeKa B HOPME U
MaTOJIOTUN
7| bupxeBoe neno +

BBICTpauBaTb U PCaIM30BbIBATH




Beenenue B
TICUXOJIOTHIO
KPU3UCHBIX
COCTOSIHUH U
OTKJIOHSIOIIETOCS
MTOBEICHUS

Bukrumonorus

Boennas npomnaranna
Kak HHQOPMAIMOHHOE
OpyXHe

11

Bokarckui
MPAKTUKYM

12

Boccranosnenue
HUCTOPUU CEMBH T10
OTKPBITHEIM
WH()OPMAITOHHBIM
0a3zaM JaHHBIX

13

Teiimudukarys B
o0pazoBaHUU

14

T'eneTuka yemoBeka

15

T'eononutuka u
IMOJIMTUYECKAS
reorpadus

16

JIBUTaTenbpHbIN
peXuM (HHCTPYKTOP
Mo pU3HIECKOM

KYJIBTYpE)

17

JleBanbBaliysi HOPMbI
MICUXUYECKOTO U
JUYIHOCTHOTO
pa3BUTHS: IPUYUHBI U
MOCIIEAICTBHSA

18

Hemorpaduaeckue u
MUTPAIMOHHBIC
MPOIIECCHI

19

Jlmaraoctuka u
TICHXOJIOTUYECKUE
TEXHOJIOTUH

PO ITAKTHKA
OTKJIOHSIOIIETOCS
TIOBEICHUS

20

3apyOexxHas
JUTEpaTypa U BHI30OBHI
COBPEMEHHOCTH

21

3apyOeKHBIH
TTon-Bokan

22

3ammura mmpas
YenoBeKa

23

3n0poBbe-PopMUpyI0
IIME TEXHOJIOTHH B
o0Opa3oBarenbHON
cpene

24

I/II‘pOBBIe TCXHOJOTHUH

25

HHCTUTYT ceMbU B
COBPEMEHHOM
olmecTBe




26

UnTepHeT-aHaTNTHKA
— OCHOBa
TPOABMKEHHS
COBPEMEHHOTO
NPEATPHUITUS

27

Kak mo0uth pedeHka:
SMOIMOHAIbHEIN
KOMITOHCHT
POIUTEITHCKOTO
OTHOIIIECHUS

28

KommyHnukamnus u
KOMMYHMKaTHUBHAs
KOMITETEHTHOCTh

29

KommraeHe B cucteme
obecreueHust
0€30I1aCHOCTH
OousHeca

30

Kommexcuas
SKOHOMHUYECKAS
0e30MacHOCTh
ousHeca

31

Komnrerorepnas
rpaduka v Au3aiiH

32

Koutposns 3a
WCTIOJTHEHHEM
PEMOHTOB B
MHOTOKBapTHPHBIX
JIoMax

33

Koyuunr

3¢ (HEeKTUBHOTO
oOmenus. Texuuku
pa3BUTHSA
SMOITUOHAITEHOTO
WHTEJIIEKTa

34

KpenutoBanue
(hM3HUECKUX JTUT]

35

Kputnueckuii
WHCTPYMEHTapUi 1
TIPUHSTHUS PELIEHUN U
apryMeHTaIus

36

KynsTuBupopanue
MHUKPOOPTaHHU3MOB

37

Jlatnna Jlanc

38

JIMHTBHCTHYECKAS
JKCIIEPTH3a CITOPHBIX
TEKCTOB

39

Jluteparypa pycckoro
3apyOeKbs

40

JIngnoe
IUIAaHUPOBAHUE U
yhpaBieHHE pabounuM
BpEMEHEM

41

MeHeKMEHT
Kapbephl: KaK CTaTh
YCIHEITHBIM
pyKOBOAMUTENEM




42

Mertoanka
COCTaBJICHUS
POIOCIOBHOM

43

MGTOL[LI HU3yUCHUA
IMOBCCAHCBHOCTH

44

Mertoasl uzyueHus
CeMBH

45

MexaHu3MBI
MPOTEKAHUS
OpraHUYECKUX
peakiuit

46

Mup coBpeMeHHOTO
HCKYCCTBA:
MOCTMOJICPHUCTCKUN
MPOCKT

47

MupoBble BOIHBI B
CPaBHUTEIBHO-UCTOPH
YECKOM paKypce

48

Mogenu 3neKTpOHHON
KOMMEpINH

49

MonexynapHast
MHKPOOHOJIOTHS U
BHPYCOJIOTHUS

50

MornekynsapHo-0r1oor
WYIECKUE OCHOBBI
MOBEJICHUS U
3aBUCUMOCTEN

51

MotuBanus B
KOYYIHHTE

52

Hainorooonoxenue
OnsHeca

53

Hopme! u ipaBusia
COBPEMEHHOTO
JTUKETA

54

Hopms! si361KOBOTO
0OIIIEeHNS B YCIIOBHSIX
BUPTYaIbLHON Cpebl

55

O6mas ¢puznonorus
MUKPOOPTaHU3MOB

56

OpranuzanmoHHO-IIpa
BOBBIC OCHOBBI
JeSATEIbHOCTH
HEKOMMEPYECKHUX
OopraHu3alui

57

Opranunzanus paboTsl
C IETbMU

58

Opraam3arus paboTs
C ceMbei

59

Opranunzanus paboTsl
CIIOPTUBHOT'O CYbH

60

Opraam3anus
pasBUBatoLIen
MPEIMETHO-TIPOCTPaH
CTBEHHOU Cpebl

61

OCHOBHBIE TIPUEMBI
3¢ (heKTUBHOM padbOTHI
¢ uabopManmen




62

OCHOBEI
3D-monenupoBaHus

63

OCHOBEI
aKageMH4IeCKoi
SKUBOIIACH

64

OCHOBEI
apryMeHTaIuu

65

OcCHOBBI 0aJILHOTO
TaHLa

66

OCHOBEI
OMOJIOTHYECKOM
CTaTUCTHUKH

67

OCHOBBEI
BHI€00JIOTHHTA

68

OCHOBEI
JIEKOPaTUBHOU
JKABOIUCHU

69

OCHOBEI JIET0BON
KOMMYHUKAIH Ha
WHOCTPAaHHOM SI3BIKE

70

OCHOBBI UTPHI Ha
OapabaHHOI
YCTaHOBKE

71

OCHOBBI UTPHI Ha
KJIaBUIITHBIX
WHCTPYMEHTAaX

72

OCHOBBI UTPHI Ha
3NIEKTPOTUTape

73

OCHOBBEI
KOMMYHHKAIIUU B
HHTEPHET-NPOCTPAHCT
BE

74

OcHOBEI
KOH(IIUKTOIOT I

75

OcHOBEI
KOTIMpalTHHTa

76

OCHOBHI KOyYHHTa

77

OCHOBEI JIOTUKHA

78

OCHOBEI JIOTOIIETUU

79

OCHOBBI
MEIUITMHCKUX 3HAHHUH
B aJallITUBHON
(husnuecko KyabType

|+ +

80

OcCHOBEI 001IIEH
[aTOJIOTHU U
TEpaTOJIOTHH B
aJalnTUBHON
(husnuecko KyabType

81

OCHOBBI OpTraHU3aNUN
PpaboThI C MOJIOICKBIO

82

OCHOBEHI PAaBHIILHOTO
MUTaHUS

&3

OCHOBEI
MIPEIOCTABICHUS
KUITHITHO-KOMMYHAJTh
HBIX YCIyT
HACeJIEHHUIO




&4

OCHOBEI
parMoHaIBLHOTO
MIPUPOJIOTIONIE30BAHUS

&5

OCHOBBI pHUCYHKa

86

OCHOBBEI
COBPEMEHHOTO BOKaJIa

87

OcHOBEI
COBpPEMEHHBIX
METOI0B (HPU3NIECKOTO
aHaJi3a BeUIecTBa

88

OcHoBBI cyneOHOM
JIMHTBUCTUYECKOMN
IKCTICPTH3BI

&9

OcHOBBI (HPU3NOTOTUN
Y TUTUEHBI IeTel

90

OCHOBBI YaCTHOM
[IaTOJIOTHH B
aJanTUBHOU
(hbU3HUCCKON KYJIBType

91

OCHOBHI
3¢ HEeKTUBHOTO
MEHEPKMEHTa

92

OcobennocTH
paccMOTpeHus
CEMENHBIX CIIOPOB

93

OcobeHHocTH
paccMOTpeHuUs
TPYIOBBIX CIIOPOB

94

OcobennocTH
CaMOIIpe3eHTAINN B
ndpoBoit cpene

95

Odopmitenne
pe3yIbTaToB
OMOJIOTHYECKHX
HCCIICIOBaHUHU

96

Ilegarormueckas
TEXHUKA U
MacTepCTBO

97

Ilenarornueckue
TEXHOJIOTUN 00yJCHHUS
1 poBoro
MTOKOJICHUS

98

Ilegarornyeckuii
aAPTUCTH3M

99

Ilegarornueckuii
IU3alH TeXHOIOT Ui
o0yueHus

100

ITucpMeHHbIN
MePEBO JOKYMEHTOB
(hM3HUECKUX JTUT]

101

ITuceMeHHbIN
MepEeBOJ AOKYMEHTOB
FOPUIUYECKUX JINII

102

[InanupoBanue n
OpraHHU3aIus
OMOJIOTUYECKUX
HCCIICAOBAHUI




103

TToBenenue B
MyOJIMYHBIX MECTax

104

IloBcenHEeBHEBIE
PasroBOPEI

105

[To3nanue ceds uepe3
MPaKTHYECKYTO
TICUXOJIOTHIO

106

[To3nanue ceds uepe3
TICUXOIHATHOCTHKY

107

ITonsTne
TICUXOJIOTHYECKOM
TpPaBMEI B
COBpPEMEHHO
MICUXOJI0THH

108

ITocTTpaBMarnueckoe
JUYIHOCTHOE
pa3BUTHE: IPUTOBOP
WA TOYKA
JUYIHOCTHOTO pOCTa

109

TIpaBoBbIE OCHOBBI
MIPUPOJIOTIONIE30BAHUS

110

[IpakTiky™m no
UTPOBBIM
TEXHOJIOTUSM

111

[IpakTukym no
OpraHu3alyu
JIOTOTIEANYECKOM
pabotsl B
JOLIKOJIEHOM
00pa3oBaTeIbHOM
YUpEKACHUH

112

Ilpennunnomuas
MIPaKTHKA

113

[IpoGema cmpicia
JKU3HH U [IEHHOCTH B
¢$unocodun

114

[IporpammupoBanue
Ha s3b1ke Python.
basoBslii Kypc

115

[IporpammupoBanue
Ha s3b1ke Python.
[IponBuHyTHIH Kypc

116

[IporpammupoBanue
Ha s3b1ke Python.
Pazpabotka
BEO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

117

IIporuBogeiicTBue
KOPPYIIINH U
(dhopMupoBaHUe
AHTUKOPPYMIIHOHHOTO
MOBENIEHUS INYHOCTH

118

IIpodeccnonanbHbIC
KOMIICTECHIIHN
THIOTOPA

119

Ilcuxuka u Mo3T

10



120

TIcuxomorus
OnaromonyJus, Uim
TICUXOJIOTHS
CYACTIUBOTO
yeoBeKa

121

TIcuxomorus
JIEBUAHTHOH
JIMYHOCTH

122

Ilcuxomorus JACTCTBa

123

Tlcuxonorns
WHIUBUTYAJTA3AITUN 1
TBIOTOPCTBO

124

Tlcuxonorus
KpEaTUBHOCTH

125

TTcuxonorus
KPUTHUYECKOTO
MBIILUIEHUS

126

TTcuxonorus
MOJOJOCTH U
3peNOCTH

127

TIcuxomorus
MOJIPOCTKOBOT'O U
FOHOIIIECKOT'O
BO3pacTa

128

IIcuxonmorus panHero
BO3pacTa

129

Tlcuxonorns
TBOPUYECKOTO
CaMOpPa3BUTHS

130

IIcuxonoro-nenaroru
YECKHE OCHOBBI
WUTPOBBIX TEXHOJIOTUN

131

ITcuxoduznonormaeck
W€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMA

132

Pexuccypa u
aKTepCKoe
MacTepCTBO

133

PeueBoe uckyccTBO

134

PomocnoBHO-O0norpad
MYECKOe KpaeBeAeHUE

135

Pycckas
nUcaTebCKast
kputnka XIX-XXI
BEKOB

136

Pyccxkuii [Ton-Bokan

137

CaMOMeHeI[)KMeHTZ
MCTOIWKHU U
TCXHOJIOINHA

138

CamMoopranuzanus u
caMoperyisnus B
BUPTYaJIbHOM MHUpE

139

Camopa3BuTue u
aKTepcKoe
MacTepcTBO

11



140

CoBpeMeHHast XuMus
U OKpYJKaromias cpena

141

CoBpeMeHHbIE
WHCTPYMEHTBI JINYHOM
3¢ HEeKTHBHOCTH

142

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanm3a B
KPUMUHAIMCTHKE

143

CoBpeMeHHbIE
MOJICKYJISIpHO-OHO0JIOT
UYECKUE U
MHKPOOHOJIOTHUYECKIE
METOJIBI B
KPUMUHAIACTHKE

144

CoBpeMeHHbIE
TIOJIXOJIBI K
MIEPCOHATEHOMY
MEHEDKMEHTY

145

CoBpeMeHHbIE
JKOJIOTHYECKHE
POOIEMBI

146

COLII/IS.J'IBHLIG CCTH KaK
KOMMYHUKAIITUOHHBIC
KaHaJIbI

147

Cranpaptusaius u
yIpaBiecHUE
KauyeCTBOM B
PECTOpaHHOM U
TOCTHUHUYHOM
ouzHece

148

Crapran
«Art-pazBuTHe»,
MIPUMEHEHNE METOIOB
apT-TepareBTUYECKOU
paboThI B COITMATTEHOM
MIPOEKTE

149

Crapram uepe3
COLMAJIbHBIE POEKTHI
B HEKOMMEPUYECKOI
OpraHHU3aIuu

150

Crpareruu u npaBuiia
0€e3011aCHOrO
WHBECTUPOBAHHS Ha
(hPMHAHCOBBIX PHIHKAX

151

CrpaxoBaHue
JUYHOCTH

152

Crtpecc-MEHEIKMEHT
1 3¢ heKTHBHOE
B3aUMOJICHCTBHE

153

TearpanbHas
TMeTaroruKa

154

TekcT u 1uckypc B
Hurepuere

155

TeopeTuko-MeToan4e
CKH€ OCHOBBI
BOXKATCKOMN
JESTeNbHOCTH

12



156

Teopus u npaxkTHKa
cyleicTBa B ciopTe

157

Teopus u mpakTUKa
CyJIeHiCcTBa 0 BUJaM
BOCK «I'TO»

158

Texnomorun
BOXKaTCKO
JIESITENLHOCTH

159

TexHosoruu AeI0BOTO
o01eHns

160

Texnonoruu
KOpPPEKIMH PEYEBBIX
HapyIlIeHu! y aerei
JIOLIKOJIBHOTO
BO3pacTa

161

Texnonorun
Menualuy B
pa3peieHuu
KOH(IMKTHBIX
CUTyaui

162

TexHONMOTHH Pa3BUTHUS
BBICIIHX
MICUXUYECKUX
(hyHKIHI

163

Texnomoruu
pediekcuBHO-TBOpYEC
KOTO CaMOpa3BUTHUS

164

TexHoorus u
OpraHu3alus
TOCTUHUYHO-PECTOpPaH
HOT'O KOMILJIEKCa

165

Tpenunr
«MaiiHa-puTHeC»

166

Yrpapistonuii
pECTOpaHOM: Kapbepa,
passutHe u soft-skills

167

Hudposas kyasrypa

168

YeJloBEeK Ha BOMHE KaK
COLIMOKYJBTYPHBIN
(dheHOMEH

169

Okojorus arMocQepsl

170

DKoyorus
rUAPOChEpsI

171

OKOHOMHUKA
MIPUPOJIOTIONIE30BAHUS

172

DKOHOMHKO-TIPABOBBIC
aCIeKTHI CO3JaHus U
pa3BUTHUSA
COOCTBEHHOTO
OuzHeca

173

ONEeKTPOHHBINA
Ou3HecC. DIeKTpOHHAs
KOMMEPIIHS

174

OueprodhdexTuBHOCT
197
JHeprocOepeKeHUE B
KUTUITHON cepe

13



175 | OTHOKYNIBTYpHBIE +
PETHOHBI MUpa

176 |FOBeHansHOE TIPaBO +

177 [ SI3bIKk Kak 0OBEKT +
CyleOHOM IKCTIEPTU3BI

178 | SI3BIKOBast IMYHOCTE B +
BUPTYaJIbHOM
MIPOCTPAHCTBE

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

Hucuunnuna «DyHKUIMOHANBHAS cocTaBistonas 3PQGEeKTUBHOTO MEHEKMEHTa» OTHOCHUTCS K YacTH,
dbopMupyemMoil y4acTHHKaMU OOpa30BaTeNIbHBIX OTHOIICHHWH, ydyeOHoro tuiana OIl mo HampaBieHUIo
nonrotoBku 44.03.01 - Tlenarornyeckoe oOpa3zoBaHue.

JucuuminHa « OyHKIIMOHANbHAS COCTaBIsAomas 3(HEeKTHBHOIO MEHEKMEHTa» U3y4aeTcs B 4 ceMecTpe.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00beM OUCLMILUINHEL:

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 8
Jlexmm (JIextmm) 4
[Tpaktuaeckue (IIpaxr. pad.) 4
CamocrostensHas padota (CP) 60
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
4 cemecTp
1 D¢ hexTuBHOCTD Omnpoc; Pedepar
MPUMECHECHUS
PEMHXKUHUPHUHTA
ousHecnporeccoB u | 1 1|12
peopranuzanus
TEXHOJIOTUI
MEHEKMEHTA
2 Texnonmoruu Ormpoc; Keiic
3P PEKTUBHOTO
yIpaBICHHUS
KOHKYPEHTOCIIOCO0
HOCTBIO
MPEIIPUITUS

3 TexHomoruu Omnpoc
s exTuBHOTO
MapKETHUHIOBOTO
yIpaBlIeHUS




15

4 D¢ dexTuBHBIE Omnpoc; Keiic
TEXHOJIOTHH
yIpaBICHUSI
MIEPCOHAJIOM B 05105 12
COBPEMEHHOM
Ou3Hece

5 DddexTrBHOE Ompoc;
PYKOBOJICTBO 0,5(0,5| 12 KonTponbHas
OpraHmsarnuei pabora

Tema 1. 3P PeKTHBHOCTH NPUMEHEHUS] PEHHKUHUPUHIA OU3HECTIPOLECCOB U PeOpraHu3anmsi
TexHoJoruii Menemxkmenra (YK-6)
Jlekuus.
Texnonorun peuHxuHupuHra. Mopgenu Ou3HEC-CUCTEM B KOHTEKCTE TEOPUHU CO3JaHUS CTOMMOCTH.
OpueHrauus Ha KiIueHTa. MexXQyHKIHOHANIbHAS TpUpona OM3HECIPOLEcCOB. YCIOBHS TPOBEICHUS
PEUMHKMHUPUHTA OM3HEC-TIPOIIECCOB

IIpakTH4eckoe 3aHATHE.
1.060cHnyiiTe Bo3MokHOCTH 17151 TpuMeHeHust PBI1? Ha3oBuTe 0CHOBHBIE HHCTPYMEHTHI
2.Kakue Buzbl 1 hopMbl peoprannzanui Menemxkmenta Bbl 3naere?
3.Kakue Mopnenn 6u3Hec-CUCTEM B KOHTEKCTE TEOPUH CO3JIaHUSI CTOMMOCTH BBI 3HaeTe? .
4.KakoBa Mex(pyHKIIMOHAIBHAS TPHPOJa OU3HEC-TIPOLIECCOB?
5.I1lepeuncnuTe yCcIoOBHUS TPOBEACHUS PEUH)KMHUPHUHTA.
6.UTo0 BKIJIIOUAET cucTeMa OCHOBHBIX LieHHOcTel PBIT?
7.Ykaxkute TpeOOBaHUS K OpraHU3aIMH JJISI BO3MOXKHOTO perieHus nmposeneausi PBIT
8.Packpoiite noHsATHE «KOHPIUKT UHTEPECOB» A yyacTHUKOB PBIT.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1.Oxapakrepusyiite obmiue npuHIumb PBIT.
2.Ha3oBuTe 0CHOBHBIE MPOOJIEMBI, XapaKTePHBIE 711 HBIHEIIHETO YPOBH pa3BuTHs cucteMbl PBII.
3.Kak onpenenuts 3¢ppexruBHocts PBIT?

Tema 2. TexHonornu 3¢p(peKTHBHOTO yNpaBJeHNs] KOHKYPEHTOCOCOOHOCThIO npeanpusaTus (YK-6)
Jlexknus.

OneHka YpOBHS KOHKYPEHTOCHOCOOHOCTH TpeAnpusTus. I[IpUHIMIBI ¥ HMHCTPYMEHTHl YIPaBICHHUS
KOHKYPEHTOCIIOCOOHOCThIO — mpeanpustua. [logxoasl K (QOpPMHUPOBAHHIO  KOHKYPEHTOCHOCOOHOTO
npeanpustus [IpoGnemMbl MorcKka U UCMOIb30BAHUS WHHOBAIIMOHHBIX TEXHOJIOTUH B MPOLECCE TOBBIMICHHS
KOHKYPEHTOCIOCOOHOCTH MPEAPHUSITHS.

IIpakTH4eckoe 3aHATHE.
1 KonkypeHIus 1 KOHKYPEHTOCITOCOOHOCTb.
2 KoHKypeHTOCIIOCOOHOCTb: CONPSHKEHHBIE KaTerOpUH, YPOBHH aHAIIN3a, [IOKA3aTEIIH.
3 KoHKypeHTOCIIOCOOHOCTh Ha Pa3IMYHBIX YPOBHIX: MUKPO-, M€30-, MAKPOKOHKYPEHTOCIIOCOOHOCTb.
4 KoHKypeHTOCHOCOOHOCTh KaK OOBEKT yIpaBICHUSI.
5 KoHKypeHTOCIIOCOOHOCTh B AKOHOMUYECKOM TIOJTUTHKE 3apyOeHBIX CTPaH.

6 OOm1ast KOHKYPEHTOCIIOCOOHOCTh MPOAYKIUU POCCUHCKUX MTPOU3BOJUTENICH B CPABHEHUH C MHUPOBOM
TOBAapPHOI KOHKYPEHTOCIIOCOOHOCTBIO.

7 CpaBHHUTENIbHAS CTPAHOBAsi KOHKYpPEHTOCTIOocoOHOCTh Poccuu
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1 Tomxomel K onpeneneHuto Ne(UHULINN "KOHKYPEHTHOE MTPEHMYIIIECTBO" .
2 Tlpumep anpobarnuu Moaenu M. [Toprepa. CymHOCTh 1 KitaccuduKamms IeHHOCTEH.
3 Mertonuyeckrue OCHOBHI YIIPaBJICHUsI KOHKYPEHTHBIMU MPEUMYIIIECTBAMU 0OBEKTOB.
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4 TlyTh TOCTHKEHUS U MOAJIEP/KaHNsI KOHKYPEHTHOI'O PEUMYIIECTBA KOMIIAHUH.

Tema 3. Texnosornu 3¢p(peKTHBHOr0O MapKeTHHIOBOr0 ynpasJjenus (YK-6)

Jlexknus.
TexHonmoruu MNpOABIKEHHS WHHOBALIMOHHOTO TMPOAYKTa Ha PBIHOK: MpOOJeMbl MapKeTHHra |
MEHEUKMEHTa.  AJNTOpUTM  omucaHus APQPEKTUBHON  OM3HEC-MOJENM  YNpPaBICHHUS BEHUYPHBIM
NpCATIpUATUCM. Texnomoruu MOCTPOCHUA CTPATCTUHN PA3BUTHA HHHOBALIMOHHOI'O CTApT-aria U O6OCHOBaHI/IC
MIEPCIEKTUB BBIXOJa HA MEKIYHAPOIHBIN PHIHOK.

IIpakTH4eckoe 3aHATHE.
1. B xakux cuTyanusx BO3MOXHO MCIIOJIb30BaHUE MATPHI] XO3IUCTBEHHOTO MOpTdess?
2. BrnusiHue pa3mepa npenpusaTus Ha YCIOBHs BBDKUBAHMS U YKPETNIEHUE KOHKYPEHTHBIX TTO3ULIUM.
3. Ctpareruu Majoro mpeanpusTus B 3aBUCUMOCTH OT OCOOEHHOCTEH TOBapa, XapaKTepa phIHKA
MOTEHI[MaIa pOCTa.
4. HazoBuTEe OCHOBHBIE CTpATEeTU KPYIHBIX (PUPM, KaKe OKAa3aTelH JIeKaT B OCHOBE UX Pa3BUTHSL.
Haitnute koHKpeTHBIE MPUMEPBI UX UCTIOIB30BaHUA.

5. Kakyro cTpareruto pa3BUTHs BB TOPEKOMEHIYETE MAJIOMY IPEINPHUATHIO, 00JaaloneMy TEXHUYECKH
OYEHB CJIOKHBIM M MPU3HAHHOM Ha MHUPOBOM PhIHKE HOY-Xay, HO OY€Hb OIPaHMYCHHOMY B ()MHAHCOBBIX
pecypcax?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. AHanmu3 KOHKYpEHTHBIX CHJI BBISIBUJI MMOTEHIIMAIBLHYIO YTPO3y CO CTOPOHBI HOBOH (DUPMBI, BEIXOASIICH Ha
TOBapHBIA peIHOK. Eciiu 661 Bbl ObITH HA MecTe KOHKYPEHTa, TO KaKMMH ObUTH ObI Bamm ocHOBHBIE
MIPUYHHBI BBIXOJIA HA PHIHOK?

2. Kakue BapuaHTbl OTBETHOW CTPAaTETHH MOXET PACCMOTPETh (pUpMa-THIep PHIHKA, €CIH €€ KOHKYPEHT,
HMEIOILIUI O4EHb MAJIEHBbKYIO JIOJII0 PBIHKA, IPOBOIUT MOJIUTHUKY CHYKEHUS 1IEH?

3. Kakoii Tun ctpareruu pa3BUTHs MOXKET U30parh HeOombInas ¢pupma, Ha 0a30BOM phIHKE KOTOPOI
JOMHHUPYET arpeCCUBHBIN U BIMATEIbHBIM KOHKYPEHT, 001aJatonii 3HAYUTEIbHBIM TPEUMYILIECTBOM 110
u3ziepKKam?

4. ITpoBenuTe aHANNU3 KOHKYPEHIUMH B OTPACIU OTHOCUTEIBHO KOHKPETHOTO NPEANPHUSTHS.
[Tpoananu3zupyiite, kKakoe BIUSHHUE, KaXKJasi U3 MATH KOHKYPEHTOCIIOCOOHBIX CHJI, OKa3bIBAET Ha
KOHKPETHBIN 00BEKT UCCIICI0BaHMU.

Tema 4. IpdeKkTHBHBIC TEXHOJTOTHH YIIPABJIEHHUS EPCOHATIOM B COBPEeMEHHOM OM3Hece

(YK-6)
Jlekumus.
[TocTpoenue 3¢ dekTUBHON ynpaBiIeHUECKON OPrCTPYKTYPHI B 3aBUCUMOCTH OT CTaJUH KM3HEHHOTO LKA
6usHeca CoBpeMEHHbIE TEXHOJOTHM YMPaBICHHSI MEPCOHANIOM — «OHPIO30Bble KOMIAHUN», TEXHOJIOTHH
AGILE Texuomoruu 3 peKkTHBHON MOTHBAIIMN TIEPCOHAJIA, TEXHOJIOTHUH OIICHKH MIEPCOHAJIA U OTIPE/ICTICHUE
MOTPeOHOCTH B ITEPCOHAIIE

IIpakTnyeckoe 3ansATHE.
1 CyurHocTh KaJpOoBOro IJIAHUPOBAHMS U 337]a4d KaJJpOBOW CTPATETUH.
2 OCHOBHBI€ 1IEJIH KaJPOBOTO TUIAHUPOBAHUSI.
3 Dransl KaIpoBOTo JIAHUPOBAHUS
4 TlnanupoBaHWE Ka4€CTBEHHON MOTPEOHOCTH b B TIEPCOHAIIC
5 OmnpeneneHne KOIMYeCTBEHHON OTPEOHOCTH B ITEpCOHAIE.
6 MeTo/bl pacyeTa KOJTUYECTBEHHON OTPEOHOCTH B TIEPCOHAIIE
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1 IonsTue kareropun «mpoQeccuoHagIbHasi OpUEHTALNS TEPCOHAa.
2 Apanranus nepcoHana Kak yciaoBue 3(GeKTUBHOTO (PyHKIMOHUPOBAHUS U PA3BUTHSI OPTaHHU3AIIHH.
3 Lenu agantauuu. HanpasneHus aganTaiuu: nepBUYHasi U BTOPUYHAS aJanTalys.
4 TIpodeccronanpHas amanTanus
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5 VYcnoBus, BIUSIOMIKE HA aAaNTAIIMI0 paOOTHUKOB.
6 Opranu3zanus ynpasjieHUs TPYJIOBOW afanTauen nepcoHana.
7 CouumanbHas ajanTanus pabOTHHKOB..

8 ComnanbHO-TICUXO0JIOTHYeCcKas azanTtanus Kak mponecc BKIOYCHUSA pa6OTHI/IKa B CUCTEMY
B3aMMOOTHOIIICHHI KOJIJICKTHBA.

9 Dramel mpoliecca aJanTalnuy: 03HaKOMJICHHE, TPUCTIOCOOTIeHHUE, aCCUMIIIALINS, UACHTU(DUKALINS.
10 YcnoBwusi, BIUAIONINE HA aJalTAlUI0 pAOOTHUKOB.
11 Opranuzanus ynpasieHHs TPYAOBOM afanTanyen nepcoHana

Tema 5. IdpdexTnBHOE pyKoBOACTBO opranuzaumei (YK-6)
Jlekumus.

[IpoGnema nuaepcTBa B coBpeMeHHOM MeHemxkMmeHTe. CocraBistomue auaepctBa. CTHINM JTUAEPCTBA.
DddexTsl U rpaHuIBl pe3ynbTaTUBHOCTU cTHiel. COOTHECEHHE CTHIIEH YIpaBlIeHUs C UHIUBUAYATbHBIMU
JINYHOCTHBIMH XapakTepuctukamu. Mcrounnku nuuHoi Biactu no k. @penuy u b. Pelieny. Crparerus
BiausHUSA. CuTyanmoHHoe nujepcTBo. KomaHabl U pas3leieHHOe JHAEPCTBO. «JIBUrarenpy IuAepCTBa.
dopma MpoBeeHUS: JIEKIIHS, TPAKTUUECKUE 3aHATHS.

IIpakTn4yeckoe 3ansATHE.
1 JIn4HOCTH MEHEIKepa: YepThl U THIIBI.
2 OTKpBITOCTh JINYHOCTU MEHEKEpa I ce0s U [Tl APYTHUX: MOJIENb «OKHO J[>korapmy.
3 OrtHoueHue pykoBoauTes K xu3Hu 1o T.A. Xappucy.
4 KoMMyHUKaTHBHBIE KaueCTBa MEHEIKepa: MpsiMasi U 0OpaTHast 3a/1a4u B OOLICHUH.
5 TlaMATh pyKOBOAMTEINS: BEAYIIUI TUIT TAMSTH, MHEMOTEXHUKA (IPHEMBbI 3aIIOMUHAHHS
UH(pOpMAIUH).
6 Crpecc B 1€4TE€IbHOCTH PYKOBOAMUTENS, €TO CTAIAHH.
7 TlonsiTue nucrtpecca.
8 CTpeccoBblil 1 HECTPECCOBBINM CTUIIb KU3HU MEHEKEPA.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1 Ilpeamer u chepa mpuIOKEHUS YIIPABICHUECKOTO TPYIA.
2 MecTto nmpodeccuoHanbHBIX HaBBIKOB B KBAIU(HUKAIIMY MEHEIKEPA.

3 Tpwu acnekra npodeccuoHaIbHON ASSITEILHOCTH MEHEDKepa: HHCTUTYIIHOHATBHBIH,
IIPOLIECCYaJIbHBIM, HHCTPYMEHTAJIbHBIMN.

4 Crnenuduueckrue 0cOOEHHOCTH YIPaBICHYECKOTO TPyJa: OMOCPEI0BaHHOCTh, MHOTOACIIEKTHOCTD,
(dparMeHTapHOCTb, AMHAMHUYHOCTb, HACHIIIEHHOCTh B3aUMOJICHCTBUEM C JIFOABMU, 1eDUIUT
BPEMEHHBIX PECYPCOB.

5 Kapnepa MeHemkepa: OCHOBHBIE CTAJIUH U BIUSTHUE KaPbEPHBIX OPUEHTAIUMN.

6 IlpodeccuonanpHble U TMYHOCTHBIE HABBIKA MEHEKEpOB. CamoolieHka. MeTobl U MpaKkTHKa
CaMOMOTHBALUHU

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

Keiic

Tema 2. TexHosnoruu 3pHeKTUBHOTO YIpaBIeHUs KOHKYPEHTOCIIOCOOHOCTHIO MPEANPUATHUS
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[Tpoananuzupyiite clieayIoOIyo OU3HEeC-CUTYalni0. BOJIBIIMHCTBO TOPTOBBIX TOYEK, MPOAAIOLINX
ramOyprepsl McDonald’s, mpuHajuiexar 4acTHBIM MPEeIIPUHUMATEISM, KOTOPBIE TUIATSAT KOMIaHUN
McDonald’s 3a mpaBo ucronbp30BaTh TOProByo Mapky u perentsl McDonald’s. [Ipu 3ToM HecI0)KHO HalTH
pelenThl HUUYTh HE XYK€ TeX, KOTopble uenoib3yeT McDonald’s, o cymiecTBeHHO Oosee HU3KOH LIeHe.

1. [Touemy, gaxke mpu HaANM4YUU OoJiee ACIIEBbIX MPOAYKTOB CXOXKEr0 KaueCTBa, MOKyNnareau ppaHIIn3bl
TOTOBBI BHOCHUTD TaKylO BBICOKYIO IUIaTy KOpIopaluu-ppanyaiizepy?

2. Kto OyzeT rotoB 3aruiaTuTh OO0JIbIIE 32 IPAaBO UCIOIB30BaTh TOProByto Mapky McDonald’s: Brnagenen
TOPTOBOM TOYKHU B IIEHTpe MOCKBBI MJIM aHAJIOTMYHOM TOYKU B HEOOIbIIOM Topoake MockoBckoii o0nacTu?

3. [Touemy McDonald’s Tpebyet, uToObI hpaHUaii3n moKynamu OyiIKy 11t TaMOyprepoB, Msco, CaIPEeTKU 1
T.J. Y HUX, @ HE Y MECTHBIX [TOCTABIIMKOB, BO3MOXHO, MpPEeJIararolinx BCe 3TO 10 Oosee HU3KUM 1ieHaM?
EcTp 1 17151 TOTO CTUMYJTBI, TOMUMO CTPEMJICHHS YCTPAHUTh JBOMHYIO MOHOIIONBHYIO Ha10aBKy? Barm
uaeu

Tema 4. D dexTrBHBIC TEXHOIOTHUN YIPABICHUS IEPCOHATIOM B COBPEMEHHOM OHM3HECE

Curyanus 1 Kparkas xapakrepuctuka 3A0 xie603aBof «3EpHBIIIKO» creaytomasi: - Cepa u HarpaBiieHUe
JESITeIbHOCTH: BBITYCK MPOIYKIMU B XJI€OOTIEKapHOM LI€Xe, KOHIUTEPCKOM LI€Xe, IPOU3BOJICTBO
nonydadpukaros. - Pasmep npeanpustus: o0iias 4uciIeHHOCTh iepcoHana - 300 yenoBek. - Jrar
YKU3HEHHOTO ITMKJIAa IPEANPHUATHS: KpU3HC. - O0Ias crparerus NpeanpusTis: JudQepeHranus npoaykra.
- Pesxxum paboThl opranuzanuu: 7 qHEH B HEJENIO, KPYyTIIOCYTOYHO (6€3 00eIeHHOTO TIepephiBa).
OTcyTCTBYIOIIME B YCIOBHSIX 3aaHUs (PaKTHl M OOCTOSTENLCTBA MOTYT OBITh BBEJICHBI MarICTPAHTOM
JIOTIOJIHUTENBHO, €CJIM OHU HE IIPOTUBOPEYAT YCIOBUSAM 3aJaHUS.

KonTtponpHble Bonpockl U 3a1anus 1. Onpenenure cogepKaHue U TUI KaJpOBOW NOJUTHUKY. 2.
Cdopmupyiite cucteMy yrpaBleHHs IEPCOHATIOM, BKIIIOYast pa3pabOTKy MITaTHOTO PacluCaHus U
o(aKTOPHYIO CTPYKTYpY nepcoHana. 3. O603HaubTe KapoBbIe MPOOIEMbI U BOBMOXKHBIE ITyTH UX PEIICHUS
JUIS IPE T PUSITHS.

Curyanus 2 MexaHn4eckuil 3aBOJi UMEET CaMblii BBICOKHUH IIPOLIEHT TEKYUYECTH KaJIpOB CPENHU cliecapen -
cOOPIIUKOB OCHOBHOTO KOHBeiepa (TekydecTh nocturaer 8070 B ron). Pabora cOOpIIMKOB JOCTaTOYHO
IpOCTa U MOHOTOHHA, HE TpeOyeT 0coObIX (pu3ndeckux ycumuid. OOydeHne cOOpIIMKOB IPOU3BOIUTCS
HETMOCPEICTBEHHO Ha paboueM MecTe B TEUCHHUE YeThIpex yacoB. [Ipuem cOOpIIMKOB Ha 3aBOJ
OCYILIECTBIIAETCS OT/EIOM KaapoB 0e3 yuacTus MacTepoB WIH APYTHX pykoBoauTenell. Kanaunarsr
3aMOJHSIOT CTaHIAPTHYIO (hOpMY U MPOXOIAT cobeceoBaHNEe C MHCIIEKTOPOM OT/ela KaipoB, KOTOPHIi
NPUHUMAET PEUICHHE O IpUeMe Ha paboTy, yTBepKIaeMoe Ha9aIbHUKOM OT/ela KaJIpoB.

KontponpsHeie Bonpock! 1 3a1anus 1. CymecTByer 1, 110 BallleMy MHEHUIO, CBSA3b MEXKIY BBICOKOM
TEKyUYEeCThIO KaJIpOB CPEAN Cliecapei-cCOOPIIMKOB U METOOM X oTOopa? 2. Kak ycoBepiieHCTBOBATh 3TOT
npotiecc?
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Curyaus 3 Anexcanap Kosanes — nupekrop H-ckoro ¢unmana KpymHoro poccuiickoro KoMMep4aeckoro
0anka (Kombanka). @unman 6601 00pa3oBaH Ha 0a3e MECTHOTO KOMMEPUECKOTO 0aHKa, MPUOOPETEHHOTO
Komb6ankoM. OuH 13 IPUOPUTETOB AJIEKCaHpa — CO3/IaHHE CUCTEMBI yIpaBieHus nepcoHanioMm. Kombank
M3BECTEH B CTPAaHE KaK OAMH U3 JIUACPOB B 00JIACTH MPUMEHEHHSI HOBBIX METO/IOB YIIPABJICHHUS
YeJI0BEUECKUMHU PECYPCAMU - IICUXOJIOTMYECKOTO TECTUPOBAHUS, IJIAThI 33 3HAHUS, UHINBUTyaJIbHOTO
TUTAHUPOBAHMS Kapbepbl COTPYAHUKOB. PaboTast B TeueHue AByX Henenb 1o 12 4acoB B CyTKH, AJIEKCaHIP
IBITAJICS, B TOM YHCIIE, U3yYUTh CUCTEMY YIPABJICHHUS IIEPCOHAIOM, IPUHATYIO B ¢puinane. B pesynsrare
YAaJI0Ch BBISICHUTB, YTO MOI00P HOBBIX COTPYIHHKOB OCYIIECTBIISUICS UCKITIOYUTEIBHO Yepe3 3HAKOMBIX, B
¢winane He UMeNIH IPEACTABICHHUS O TUIAHUPOBAHUN Kapbepbl, aTTeCTAllUH, TOJTOTOBKE pe3epBa
pykoBonuTteneil. [Ipodeccronansnoe o0yyeHne He IIaHuPOBAIOCH, a opra- 10 HU30BBIBAJIOCH 110 MEpe
HEOOXOIMMOCTH PyKOBOAUTENAMU Tozpa3aeieHnil. COTpyAHUKH MOTY4aloT CAEIbHYIO 3apad0THYIO IUIaTy,
a aJIMUHUCTPATUBHBIN NI€PCOHA — JOJKHOCTHBIE OKJIAJbl U €)KEMECSUHBIE IPEMHUU, COCTABIISIIOIINE 10
40% ot oknana.
KontponpHele Bonpock! U 3ananus 1. Ilpeayioxkure cucreMy yIrpaBiieHUsl IEPCOHAJIOM ISl JTaHHOM
OpraHu3ayy (Kakue OCHOBHBIE MTPOIECCHl OHA JTOJKHA MOAEPKUBATH M HA KAKUX MPUHIUIIAX
ctpouthes?). 2. [Ipennoxure mporpaMMy 1o €€ BHEAPEHUIO C IEPEUHEM KOHKPETHBIX MEPONPUSATHH,
KOTOpBIE HEOOXOAMMO OCYIIECTBHTb.

Curyanus 4 Bac npumiacuiay Ha JODKHOCTh AUPEKTOPA 10 NEPCOHATY B KPYIIHYIO POCCUICKYIO KOMIIaHUIO,
C YHCIIEHHOCTHIO0 nepcoHana 6osee 1000 yenoBek ¢ pa3BuToi hrnnanbHOM ceTbio. OCHOBHOE HalpaBieHHE
JESTEIbHOCTH KOMIIAaHUM — YCIIYT'H. TeKy4yecTh epcoHalia Ha ypoBHE 5—6% B rofl. YnpasieHue (CTpyKTypa
KOMITaHUH) MOCTPOEHA MO MPUHIIMITY BEPTUKAIBHBIX CBSI3€H C UETKO BBIACIEHHBIMU HAIPaBICHUSIMU
nesTenbHOCTH. [1mocoM sABseTcs oaHask HaJloroBast MPO3pavHOCTh KOMIIAHUM, T.€., KaK ceiiuac IpUHATO
TOBOPUTH «B KOMIIAHUH «Oelbie» 3apruiatey. CpeHui ypoBeHb 3apaboTHOI tuiatkl coctanisieT 1000 $
1ociie HaJorooOIoXKeHUs1. B mpeicTaBieHHON CUTyalluy KOMITaHUS TIEpeKUBaeT nepro] OypHOTo pocTa,
T.€. B KOMIIaHUIO IIPUHUMAETCS exxeMecauHo nopsaka 10—15 uenoBek Ha caMble pa3Hble no3uuuu. Ha
JAHHBII MOMEHT B KOMIIAaHUU HET YETKOM CUCTEMbI HEMOHETAPHON MOTUBALUU.

KonTponbusie Bonpock! 1 3afanus 1. [lpeanoxure npuHIMIbe! GOpMUPOBAHNS HEMOHETAPHON CHCTEMBI
MOTHUBAIMHU JJIs1 COTpYAHUKOB koMmnanuu. 11 2. Kakue maru Bel Oyaere npearnpuHuMarh, Kakue pecypebl
BaMm nonano0sTcs 111 peann3ainui HaMeueHHOH PorpaMmbl?

Curyanus 5 I'pynma pa6otankoB OAO «3aBoj1 Tpy30BbIX aBTOMOOUIIEH MPUHSJIA PEIICHUE O CO3TaHIT
po(heccCHOHANBHOTO COI03a « ABTOMOOUIIECTPOUTEINDY. [ eHepanbHbIM TUPEKTOP OTKa3ajcs MPU3HATh
TaHHBIN podcoro3, ykazas, 4To B OAO yxke nelcTByeT nepBuYHas mpod)coro3Hasi opraHu3amus npodcorosa
MamgHocTpouteneld PO, moatomy pabOTHUKHM HE UMEIOT MIPaBO HA CO3/IaHUE IPYTOr MPOQCOI3HON
OpraHM3alliy, a MOTYT BCTYNUTh B CYIIECTBYIONIYIO PO cor03Hy10 opranuzanuio. Kpome toro, B
KOHKPETHOI OpraHu3aluy MOXeT ObITh CO3/1aHa TOJIBKO NepBUYHAs PO COr03Has OpraHU3allys, a He
po¢eCCUOHATBHBIN CO03.

KonTposnbHeie Bonpock! u 3afanus 1. J[aiiTe OlleHKy MO3UIIUHN TeHEePaIbHOTO IUPEKTOpa H PaOOTHUKOB.

Curyanus 6 I'enepanpublii qupekrop OOO «Anpranp» BblIall JOBEPEHHOCTD € IPABOM MEPEAOBEPHS
CBOEMY 3aMECTUTEIIO JIJIsl OPraHU3alMK KOJUIEKTUBHBIX IIEPETOBOPOB MO 3aKJIIOYEHHUIO KOJJIEKTUBHOTO
JI0TOBOPA. 3aMECTUTENb T€HEPATILHOIO JUPEKTOPa HA OCHOBAHUU JIaHHOM TOBEPEHHOCTH BbLIAJ
JIOBEPEHHOCTH JUIsl y4acTUsl B KOJUIEKTUBHBIX [IEPETOBOPaX PyKOBOAMUTENSAM IJIAHOBO-IKOHOMHMUECKOM,
¢uHaHCcOBOH U opuandeckoil ciyx6 OO0 «Ansraupy. [Ipencenarens npogcoro3Hoit opranuzaimu OO0
«AJBTaup» OTKA3aJICs MPU3HATH MOJTHOMOYHMS YKa3aHHBIX JIUI], 3asIBUB, YTO MPEACTABUTEIN PabOTOAATEIS
JUISL y4acTUs B KOJJIGKTUBHBIX MIEPErOBOPaxX MOKHBI OBITH YIIOJTHOMOUEHBI HETIOCPEACTBEHHO TeHEPaIbHBIM
aupexkropoMm OOO «AnbTaup», a He €ro 3aMECTUTEIIEM.

KonTtponbpHbie Bonpockl U 3a1anus 1. Pa3pemmre Bo3HUKIINE pa3HOITIACHS.



KounrtpoJsbHnasi padora

Tema 5. DddexTrBHOE PYKOBOACTBO OpraHU3aIuei
[IucbMeHHO OTBETUTH HA IPUBEACHHBIE HUXKE BOIPOCHI:
- Kakne nmpousonum BaxHEHIIEe W3MEHEHHS BO BHEITHEH cpefie Bamero onsxeca?
-Hackosbko COOTBETCTBYIOT Ballll KOMIIETEHIIUS U HABBIKM U3MEHSIONIEICsl BHELTHEH cpene?
-Kakue nzmenenus tpeGyeTcsi BHECTH B NPEACTABIEHUS, HA KOTOPbIE Bl PAHbIIE OMUPAINCH?

- [IpennpuHrMaeTe 1 BBl 4TO-HUOY/b, YTOOBI CIEIUTH 32 JUHAMUKOW BHEIIIHEH cpepl Ou3Heca ¢ ebIo
HENPEpPHIBHON T'eHepali HOBBIX UAEH?

Onpoc

Tema 1. DPPeKTUBHOCTD MPUMEHEHHS PEUHXHMHUPHHTA OU3HECTIPOIIECCOB M PEOpraHU3alys TeXHOIOT U
MEHEIKMEHTA
1. Uto siBnsieTcst OObEKTOM yIIPABJICHHS ?
2. Yto sBnseTcsi CyObEKTOM ynpaBieHHs?

3. Kro ompenenser 1meiau W HampaBiICHHUS pa3BUTHSA OOIIECTBa, yrpasieHus? KakoBa mpu 3TOM poJib
rocynapctBa?
4. Kakue (axTophl BIUSIOT Ha peaU3aIUIO dTUX TIeJIeH?

5. CpaBHUTE MeXIy COOOW OCHOBHBIE XapaKTEPHUCTUKU ACATEIBHOCTH: 3(P(PEKTUBHOCTH, BBHITOJHOCTS,
SKOHOMMYHOCTb. Kakylo M3 HMX MOYKHO CUMTATh INIaBHON? MOTryT JIn OHM COBIAJATh U B KAKOM citydae?

6. HazoBuTe OCHOBHBIE (POPMBI YNPABISAIOUIETO BO3ACHCTBUS CyOBEKTa YIPABICHUS Ha OOBEKT.
7. Yo Takoe cucrema?

Tema 2. TexHonoruu 3pHeKTUBHOTO YIpaBIeHNUs KOHKYPEHTOCIIOCOOHOCTHIO MPEANPUATHUS
1. IloHsATHE U CYIIHOCTH CTPATETUH KOHKYPEHTOCIIOCOOHOCTH
2. Bugsl ctpaterun koHKypeHTococooHocTu 1o M. [Toprepy
3. Buabl ctpareruii KOHKypeHTocrnocoOHocTu 1o FOnanoBy
4. ®akTophl, BAUIIONINE HA Pa3pabOTKy CTpaTernu KOHKYPEHTOCIOCOOHOCTH
5.ITpuMeHeHre UHCTPYMEHTOB CTapTErMYECKOT0 aHaIN3a Ui pa3paboTKH CTpaTeruu
6. YpOoBHU KOHKYPEHTOCIIOCOOHOCTH
7. DTalbl CTPaTeru4eckoro ynpaBieHus
8. [loHsITHE W CYITHOCTD CTPATETUH
9. IlonsiTHe N CyITHOCTh KOHKYPEHTHBIX NpeumyniecTB 10 IlonaTue u cymuocTts ieHHOCTEN

Tema 3. Texnonoruu 3(h(HEKTUBHOTO MAPKETUHTOBOTO yIIPABICHHS
. [lonsiTue, GyHKIMH, IPOLIECC YTIPABICHUS MAPKETHHIOM
. Crparernueckuii 1 ONEpaTUBHBIN IJIaH YNPABIECHUS MAPKETUHIOM
. CutyanmonHnsiii ananu3 23 4. Ctpareruu 1ejieBoro MapKkeTHHTa
. Marpuia BHEITHUX NPUOOPETECHUHA
. [Toprdenpubiii anamu3 ¢ ucrnonb3oBanueM MaTpuilsl KT
. [lopTdenbHbIi aHATN3 ¢ UCTIOIB30BaHHEM MaTpuilbl Mak-Kun3u
. MUKpO - 1 MAKpOCErMEHTUPOBAHNE PhIHKA

0 3 O L W N —

9. OcHOBHBIE TUIIBI KOPIOPATUBHBIX CTPATErHii

10. OcobGeHHOCTH MTOBEICHNS B MADKETUHTOBOM CPEIC MAJIBIX MPEATIPHITHI

11. OcobeHHOCTH IOBEACHUSI B MAPKETUHTOBON Cpeie CPEAHUX MPEIIPUATHI

12. OcoOGeHHOCTH MOBEICHNS B MAPKETUHTOBOM Cpeie KPYITHBIX MPEAPHUITHI

13. KoHKypeHTHBIE TPEUMYLIECTBA: BUbI, I0KA3aTENN U OLIEHKA KOHKYPEHTHBIX IPEUMYIIECTB.
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14.Marpuna KOHKypEeHTHOTO ITPEUMYIIECTBA.

Tema 4. D dexTrBHBIC TEXHOIOTHUN YIPABICHUS IEPCOHATIOM B COBPEMEHHOM OHM3HECEe

1 OmpeneneHue MOHITHIA «KOMIETSHIIMS U « KOMIIETEHTHOCTHI>.
2 CyniHOCTh KOMIIETEHTHOCTHOIO — MTOXO/1A.

3 OcHOBHBIE MOAXOABI K IOHUMAHUIO KOMIIETEHIINH.

4 OO6mue u cnenuduuecKkne KOMIETCHITHH.

5 Knaccudukaiusi KOMIETSHIIUH.

6 KroueBble KOMIICTCHIINH.

7 NuaauBuayanbHbIE KOMIETCHIIMA PAOOTHUKOB (MPOQeCCHOHATBHBIC, METOAUYECKHE, COIUATIbHBIC,
JUYHOCTHBIE).

8 DYHKIMOHAT COTPYAHHUKOB U MOAPA3IEICHUN pa3HOTO YPOBHS (KapThl KOMIIETEHIINH, TIOJ>KHOCTHBIE
MHCTPYKLUN).
9 Mopaenu KOMITETeHLIUMN.
10 CtpykTypa MOAEIN KOMIIETEHIIH.
11 Knactep koMIeTeHIuH.
12 TIpoduib KOMIETEHITUH.
13 CranpapThl KayecTBa JUIsl MOJEIH KOMIIETEHIUH.
14 TlpaBuna co3manusi MojieNel MpoheCCHOHATBHBIX KOMIIETEHITUH.
15 OOG1mas TexHonorus pa3paboTKH MO KOMIIETEHITHHA.
16 Drambl pazpabOTKH MOAEIA KOMIICTCHITHH.
17 Vicionp3oBaHMe MOJEIM KOMITIETEHITUH MPU 0TOOpE U HaliMe TiepcoHaIa.
18 Hcnonb3oBaHue MojieNeld KOMIIETEHIIMI MPU IETIOBOM OIIEHKE MepcoHaia.
19 Vcnonp3oBaHMe MOJEIM KOMITETEHITUH MPH POodeCCHOHATLHOM Pa3BUTHHU TIEpCOHAIA.
20 Hcnonb3oBaHWE MOMIEIA KOMIIETCHIIMI MPU OIJIaTe TpyAa NepcoHaia.

Tema 5. DddexTrBHOE PYKOBOACTBO OpraHU3aIuei

1 CamOMeHE)KMEHT B CUCTEME MEHE)KMEHTA: CTPYKTYpa OCHOBHBIX 33/1a4.

2 JIMYHOCTHO — JIeJIOBBIE U OpraHU3allMOHHBIE ACTIEKTHl CAMOMEHEI)KMEHTA.

3 Merozabl caMOMEHEIKMEHTa: HaOmoeHre (OTCTpaHeHHOe U caMoHalmoeHue), camogororpadus

pabouero BpeMeHH, ONPOCH! (YCTHBIE U aHKETHBIE), TECTOBBIE CPEJICTBA.

4 3HaueHuUe OPraHU3aLMOHHBIX aCTIEKTOB B pabOTE MEHEIKepa.

5 IIpobnema ynpapneHus paboIrM BpeMEHEM.

6 Camodotorpadus pabouero BpeMeHH.

7 «IlornmoTutenu» pabodero BpeMeHU PyKOBOTUTEIS.

8 Pacrpenenenue 3a1a4y B 3aBUCUMOCTH OT UX Ba)KHOCTHU U CPOYHOCTH.

9 DddexTrBHOE B3aMMOJEHCTBHE C TTOMUYNHEHHBIMU: JCIETHPOBAHUE TIOTHOMOYHIA.
10 daktopsl, NPENATCTBYIOLIUE AEIETUPOBAHNIO TOJIHOMOYHH.
11 Pabora B pabouyux rpyrmnmax 1 KOMUTETaX.
12 Benenue neperoBopoB: NOATOTOBKA, OPraHU3AIMS U TIPOBEICHHE.
13 TloBeimenue 3(hPeKTUBHOCTH JIETOBBIX COBEIIAHMM, MPE3CHTAIINN U KOH(PEPECHITHIA.

Pedepar

Tema 1. DPPeKTUBHOCTD MPUMEHEHHS PEUHXHMHUPHHTA OU3HECTIPOIIECCOB M PEOpraHu3anys TeXHOIOT I
MEHEKMEHTA

1.Pa3paborka monenu PBIT
2.Texnonoruu IlocTpoeHust GM3HEC-TIPOIIECCOB
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3.IIpoGeMbl peopraHmu3aiiii TEXHOIOTHI MEHE)KMEHTA.
4.9tnyeckue TpedoBanus k Pazsutuio a¢dexruBHOM cuctembl PBIT

4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunosblie Bonpockl 3a4era (YK-6)
1 JInarHoCTUKa TEXHOJIOTUNA MEHEKMEHTA MEXAYHAPOIHON KOMITAaHUU
2 . JInarHOCTHKA TEXHOJOTUH MEHEI)KMEHTa B HHHOBAIIMOHHON KOMITAHUU
3 Onpexnenute NpeuMyILIECTBAa U HEAOCTATKH PEHHXKUHUPUHTA OM3HEC-TIPOLIECCOB
4 MeTom0I0TuH MOJICTTUPOBaHMS OM3HEC-TTPOIIECCOB .
5 Pa3BuTHE MapKETHHIOBBIX TEXHOJIOTUH B BEHUYPHOU UHIYCTPUH
6 OUHAHCOBBIE U NHBECTUIIMOHHBIEC TEXHOJIOTUN PA3BUTHS BEHUYPHOTO MPOEKTA .
7 OcOOEHHOCTH yTIpaBlIEHHS IEPCOHAIOM B MEKIYHAPOTHON KOMITAHUU
8 Pa3paboTka cTaHIapTOB yIPABICHHS TIEPCOHATIOM B POCCUICKON KOPIOPAINH
9 ITnanupoBaHue NOTPEOHOCTH B IIEpCOHAIIC
10 OcoGenHoctu mpobieM yrpaBieHUs IEPCOHATIOM B MaJIOM MHHOBAIIMOHHOM IPEINPUATHH
11 ®akTopsl KOHKYpeHToCcTIocoOHOCTH 110 M.IlopTepy U TeXHOJIOTH yIpaBIeHUs
12 KoHKypeHTOCIIOCOOHOCTh TOBapa: MmoKazareiu, (akTopbl, METObI OIEHKH. TEXHOJIOTHHU YIIPABICHUS .
13 KonkypenrtHas crparerus ¢pupMbl. MapKeTHHT KaK CpPeICTBO MOBBIIIEHHSI KOHKYPEHTOCIIOCOOHOCTH.
14 Crparerndeckoe IjIaHUPOBaHUE U YIIPaBICHUE KOHKYPEHTOCITOCOOHOU (hrpMoii .
15 YpoBHU U TUIIBI IPUHATHUS YIIPABICHYECKUX PELICHUM
16 [Tpuntumb! npuHITHS 23GGEKTHBHBIX YIPABICHUYESCKUX PEIICHUH .
17 IIpouecc, cTaANM ¥ TEXHOJIOTUH MPUHATHSI YIIPABICHYECKUX PEIICHUM B YCIOBUSX HEONPEIACICHHOCTH
18 Ilpouenypa npuHATHS TPYIIOBBIX YIPABIECHYECKUX PEIICHUN
19 Knaccudukanus yrnpaBieHU€CKUX PEIICHHH .
20 OyHKIHMH U TEXHOJIOTHH CAMOMEHEI)KMEHTA
21 OcHoBHbIE IIpaBUJIA TUNIAHUPOBAHUS BPEMEHH .
22 TexHoyoruu ynpasieHHUs Kapbepou
23 TexHONOrM1 CaMOKOHTPOJIS B I€ATEIbHOCTH MEHEIKEPA
24 ®OUHAHCOBBIE TEXHOJIOTUH YIIPaBICHUS OU3HECOM

25 MeTom0I0TH4ecKie OCHOBBI aHAIN3 (DUHAHCOBO-XO3SHCTBEHHON ACATEIBHOCTH KOMMEPUYECKOM
OpraHu3aluu

26 ®uHaHCOBOE INIAHUPOBAHUE B CUCTEME YIPABICHUS IPEATIPUATHEM .

27 Cuctema oneHKu 3h(HEKTUBHOCTH TEXHOJIOTUH MEHEHKMEHTA.

28 AHTUKPHU3UCHBIC TEXHOJOTHH YIPABJICHUS B paMKaxX HeCy[eOHBIX U CY/IeOHBIX POLEIYD .
29 DddekTUBHBIE TEXHOJIOTHH pa3pabOTKU aHTUKPU3UCHOM CTpaTEeruy MPeTPUSTHS

30 TexHonoruu y4era (pakTopa BpEMEHHU IPU SKCIIEPTU3E MHBECTUIIMOHHBIX MTPOEKTOB. J[MCKOHTHpOBaHUE
JICHEKHBIX ITOTOKOB.

31 TexHoNOrMM OLIEHKU BCEX BUJOB PUCKOB IIPH IKCIIEPTU3E MHBECTUIIMOHHBIX IPOEKTOB
32 INokazarenu onieHKH 3(H(PEKTUBHOCTH WHBECTUITMOHHBIX TTPOCKTOB

Tunosble 3aganusa as 3adera (YK-6)
HE MIPEeTyCMOTPEHBI

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIBTaTa)




VK-6 3HaeT (akTopsl YPPEKTUBHOCTH MEHEIPKMEHTA OpraHU3ally, B TOM
quciue, (aKTopbl, OTpa)karollue MOTEHIMAT COTPYAHHKA, (PAKTOPHI
OpOM3BOICTBA W (DAKTOPBI  KYJIBTyphl ~OpraHU3alUU. YMeeT
«3aYTCHON OLICHMBATh U JU(PPEPEHIUPOBATH OCHOBHBIC TEHICHIIUU PA3BUTHS
opraHm3aiyu.  Biageer — HaBbIKAMH — NPUMEHEHHS  TEXHHK
OaJaHCHpOBAaHHS WHTEPECOB  OpPraHW3allUH, COTPYIHHKOB U
o01ecTsa.

VK-6 He 3naet ¢axropsl 3()(h)eKTUBHOCTH MEHEKMEHTa OpraHu3aliy, B
TOM 4Hciae, (pakTopel, OTpakalolIMe MOTEHIMA COTPYIHMKA,
(bakTopsl MPOM3BOACTBA M (AKTOPhI KyJIBTYpbl Opranu3zauuu. He
«HE 3a4TCHO» yMeeT oueHuBath U aAuddepeHunpoBaTh OCHOBHBIE TEHACHIIUH
pa3BuTHs opranu3auuu. He BnajeeT HaBbIKaMH IPUMEHEHUS TEXHUK
0amaHCUpPOBAaHUS ~ MHTEPECOB  OpraHU3alMM, COTPYAHHUKOB U
o01ecTsa.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOM paboThl 00yUYaromuXCs:

[Mpuctynass Kk W3Y4YCHUIO AMCUMIUIMHBI, B TEPBYIO OYepenb OOyYarolmMMCcs HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus yIeOHOU AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszensl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHHe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe U HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U HH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeCCHOHANBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX I OCBOCHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM JIOMOIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKOU TEMBI CAENIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopaboTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. XKupounkun, C. A., Trionenes, M. A., Tamkunos, A. C. [IpakTuueckuili Kypc JUHEHHOTO PYyKOBOJICTBA:
3¢ ()EeKTUBHBI MEHEDKMEHT Ha TPEAnpusTuu : ydyeOHoe mocodue. - 2026-08-10; IlpakTudeckuii Kypc
JUHEHHOTO pPYKOBOACTBA: A((PEKTUBHBIN MEHEIKMEHT Ha mpeanpustur. - KemepoBo: Kyszbacckuii
TOCYyJIapCTBEHHBIN TeXHUUYECKuW yHuBepcuteT umenu 1.D. Topbauéma, 2016. - 155 c. - Tekcr :
anekTpoHHbii // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/109129.html
2. bopucoBa, A. H. DddexruBHblil naiip-MmeHemKMeHT. - Bech CpOK OXpaHbl aBTOPCKOTO TIpaBa;
D¢ dextuBHbIi naiip-menemxment. - Cankt-IlerepOypr: Antonorus, 2021. - 128 c. - Tekct : aneKTpOHHBIHI
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/104165.html
3. lopodeena, JI. 1. MeHemkMeHT : yueOHHK. - Bech Cpok oXpaHbl aBTOPCKOTO IpaBa; MeHEIKMEHT. -
Mocksa: At [lu Ap Menma, 2021. - 514 c. - Tekct : snmekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/110571.html
4. CmunkoBa O. K. [lepcoHalnbHBI MEHEKMEHT : Y4eOHOe mocodue s By30B. - Mocksa: IOpaiit, 2021. -
105 c. - Teker : anexrpornsiii // DBC «FOPAUT [caitr]. - URL: https://urait.ru/bcode/476956

6.2 JlonosHUTENbHAS TUTEpPATYpA:

1. Abuyk B. A., Tparmuusia C. 1O., Tumuenko B. B. MenemxmenT B 2 u. Yacts 1 : Y4eOHUK U MIPAKTUKYM
IUI BYy30B. - UCHp. U 101 3-¢ u3fd.. - Mocksa: Opaiit, 2021. - 239 c. - Tekct : anexkrponnsiii // DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/469886

2. A6uyk B. A., Tparmmuupeia C. 1O., Tumuenko B. B. MenemxkmenT B 2 4. Yacthb 2 : YUeOHUK U MPAKTUKYM
JUTSL BY30B. - HCTp. W Jom; 3-¢ u3fd.. - Mocksa: FOpait, 2021. - 249 c. - Tekcr : anekrponHsblil / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/471204

3. 3enpnoBuy b. 3. MeanameHnepKMEHT : YUEOHHK 711 BY30B. - HCTIP. M J0M; 2-¢ u3a.. - Mocksa: FOpaiir,
2021. - 293 c. - Teker : anexrponnsiii // DBC « OPAUT» [caiir]. - URL: https://urait.ru/bcode/476217

4. KopotkoB D. M. MenemkMeHT : Y4eOHUK IS BY30B. - TIep. U J0m; 3-¢ u3l.. - Mocksa: IOpaiit, 2021. -
566 c. - Texcr : anextponssiii // D5C «FOPAW Ty [caiit]. - URL: https://urait.ru/bcode/468445

5. Mamok B. U. CoBpeMeHHbIe TpoOIeMbl MEHEIKMEHTa : YdeOHOoe mocoOue ansi By30B. - MOCKBa:
FOpaiit, 2021. - 195 c¢. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/472172

6. [TerpoB A. H. MenemxmenT B 2 4. YacTh 1. : Y4eOHUK 17151 BY30B. - UCIIP. U J0M; 2-€ U31.. - MOCKBa:
IOpaiit, 2021. - 349 ¢. - Texcr : omexrporusii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/470422

7. llerpoB A. H., Tpopumor B. B., Ileconkas E. B., Pyceukas O. B. Menemxment B 2 4. Yactp 2. :
VY4eOHMK Ui By30B. - UCHpP. U J0M; 2-€ u3f.. - Mocksa: FOpaiit, 2021. - 299 c. - Tekcr : 3neKTpoHHBbIH //
DBC «FOPAWTY [caiit]. - URL: https://urait.ru/bcode/470423

6.3 VlHble UCTOYHUKMU:

1. Hammonanwsnbrit Otkpeiteiii YausepcuteT « AHTYUTy - http://www.intuit.ru/
2. Xypunan MenemxmeHT - http://iso-management.com/

3. IlopraJ 1mo commoIIOTuy, SKOHOMUKE U MEHEDKMEHTY - Www.ecsocman.edu.ru

4. Poccuiickuii )kxypHall MEHEIDKMEHT - https://gsom.spbu.ru/gsom/publishing/rjm/
5. Caiit )xypHana s MeHe/pkepoB Manager Magazin - www.mamager-magazin.de
6. Poccwuiickast HanmoHanbHas Oubianoreka - http://www.nlr.ru/

7.  DOmnextpoHHble  pecypchl  Poccmiickoit  rocymahttp://olden.rsl.ru/ru/networkresources -
http://olden.rsl.ru/ru/networkresources

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIEe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATUN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe ayauToOpruun Jid TIPOBCACHUA 3aHATUN JICKIUOHHOI'O M CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYyLIEr0 KOHTPOJIA M IIPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.
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VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:
7-Zip 9.20
Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0

Kaspersky Endpoint Security 10 mns Windows "JlaGoparopust Kacmepckoro" 25.07.2017 189,00 MB
10.2.5.3201

Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows 10

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Lludporoii obpazosarenbublii pecypc IPR SMART. — URL: http://www.iprbookshop.ru

2. TocynapcTBeHHass uMH(poOpManmoHHas cuctema «HarmonanbHas snekrponHas Ombmmuoreka» . — URL:
https://rusneb.ru

3. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
4. Poccuiickas rocynapctBenHas Oubnaunoreka. — URL: https://www.rsl.ru
5. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

6. TamOoBckass oOnacTHasi yHHBEpcanbHas Hay4yHas Owubnmmoreka wum. A.C. Ilymkwmna. — URL:
http://www.tambovlib.ru

7. VYHuBepcutreTckas ~ OwOnMOTEeKa  OHJIAMH:  JIEKTpOHHO-OMOmmMoTeunas  cucrema. —  URL:
https://biblioclub.ru

8. Dnexrponnas 6ubnmoreka POOU. — URL: https://www.rtbr.ru/rffi/ru/library

9. DNEeKTpOHHBIN KaTrajaor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:

http://biblio.tsutmb.ru/elektronnyij-katalog
10. KOpaiit: snexTponHo-0mbauoreunas cucrema. — URL: https://urait.ru

DJIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTesibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3auMoneiicTBue mpenomaBaTenss W CTY[JEHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEIILHON CPEIe YHUBEPCHUTETA.



