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1. lean u 3agaun AUCHUATIHMHBI
1.1 Llenb ancumnnmHbl — hopMmpoBaHme KOMNETEHLMWIA:
YK-2 CriocobeH ynpaensaTb NPOEKTOM Ha BCEX 3Tanax ero >XM3HeHHOro Lmka

YK-3 CnocobeH opraHu13oBbIBaTb U PYKOBOAMTL PaboTO KOMaH/bl, BbipabaTbiBasi KOMaHAHYH CTpaTeruto
ANt AOCTUXXEHWSI NOCTaB/IEHHOMN Lienn

1.2 Tunbl 3a4a4 NPOQeCCUOHANIbHON AeATeNIbHOCTN, K KOTOPbIM TFOTOBATCSH O0Oy4aroliMecs B pamkax
OCBOEHUS ANCLMMNINHBI:

- OpraHu13aunoHHO-yNpaBneHYeCKuiA

- Nefarornyeckui

1.3 OucumnivHa OpyveHTUpPOBaHa Ha MOATOTOBKY OOy4YaromMXcs K NpodeccroHasbHON fedTeNbHOCTU B
ctpepax: 01 Ob6pasoBaHMe M HayKa (B Chepax: peanusaumm OCHOBHbIX 00LLe06pa3oBarTe/ibHbIX NporpaMm,
obpa3oBaTe/ibHbIX NPOrpaMM CpefHero npog)ecCUOHaIbHOr0 06pa3oBaHMs, BbICLLETO 06pa30BaHus,
[ONOMHUTENbHBLIX 06pa30BaTe/lbHbIX MPOrpaMm; HayuHbIX KccnefoBaHuii), Cdepa MeXbA3bIKOBOW W

MEXXKYNbTYPHO KOMMYHVMKaLMY

1.4 B pe3ynbTaTe 0CBOEHUS AVUCLMN/INHBI Y 06YUarOLLMXCSA JOMKHbI ObITb CHOPMUPOBAHBI:

O606LLeHHbIe TPYAOBbIE Kog 1 HanmeHoBaHme
(hyHKUWK / TpyLOBbIE komneTeHumn ®rocC BO,
(pyHKUmn / TpyROBbIE HEOOXOAMMOI 15 VHAMKaTOpbI OCTMXKEHUS KOMMETEHLMI
npoeccuoHasbHble (hopMMPOBaHUA TPYLOBOIO
JeicTBMS (NpY HaMumn NN NPogheccnoHanbHOro
npogctaHgapTa) LencTBns
YK-2 CriocobeH ynpasnate |OnpegenseT npobnemy W Crocob ee  peLueHus,
MPOEKTOM Ha BCeX Tanax [0OOCHOBLIBAET — MPUMEHEHVWE  METOAOB  YNpaBieHus

€ro >XU3HEHHOIO UKMKna

MPOEKTOM Ha pa3HbIX 3Tarax ero XUSHEHHOro LUnkKnia

YK-3 CnocobeH
OpraHn30BbIBaTb M
PYKOBOAWTb PaboToiA
KOMaH/pl, BbipabaTbiBas
KOMaH/HY CTpaTeruto ans
[AOCTVXKEHNA NOCTaBNEHHOM
uenu

MnaHupyeT  KOMaHAHyt0  paboTy,  pacnpedensert
Mopy4eHnst U AenerupyeT NoHOMOUMS UfieHaM KOMaH[bl,
OCYLLECTBASET KOHTPO/b  AOCTXKEHWS MIaHUPYEMbIX
pe3yrbTaToB

1.5 CornacoBaH1e MeXANCLMMANHAPHBIX CBA3EH ANCUMNMH, 06ECMEeYNBAtOLLMX OCBOEHVE KOMMETEHLWIA:

YK-2 CnocobeH ynpaensTb NPOEKTOM Ha BCEX 3Tarnax ero XXM3HeHHOro umkna

Ne HanmeHoBaHwWe dopma
n/n ANCLMNIINH, 006yueH
onpesensoLmx ns
MEeXAUCLUUNANHAPHBIE | 3304yHa
CBA3N q
(cemect
P)
3
1|¥npasneHwve +
npoeKTaMun: MeToAbl 1
TEXHO/IOM MK

YK-3 Cnoco6eH OpraHu3oBbIBaTb 1 PYyKOBOAWTb PaGOTO KOMaHAbl, BbipabaTbiBas
KOMaH/HY CTpaTeruto ans AOCTKEHWS NMOCTaBNEHHO Lienn




No HavmeHoBaHue ®opma
n/n AUCLMMNIIVH, 06yyeH
onpesensroLmx ns
MEXANCLUUNINHAPHBIE | 3304Ha
CBA3N q
(cemect
P)
3
1{¥npasneHwne +
npoeKTaMun: MeToAbl 1
TeXHO/Oornm

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:
OncumnnnHa «HTepHeT-NpeanpUHNMATENIbCTBO» M3ydaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.06beM AMCUMNINHBI: 2 3.€.
3aoyHad: 2 3.e.

o 3aoyHad
Bug yyebHol paboTbl
(Bcero yacos)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KoHTakTHas paboTa 6
Nexkunn (Jlekymn) 2
MpakTuyeckme (MpakT. pab.) 4
CamocrtosTenbHas pabota (CP) 62
3ayet 4
3.2.CopeprkaHue Kypca:
Ne HassaHue Bug yuebHoli | dopmbl TEKYLLETO
TeMbI pasgena/Tembl paboThl, yac. KOHTPO/IS
Nek |lMpa| CP
LMK | KT.
pab.
31313
1 cemecTp
1 Voesa: NCTOUHNKM BbinonHeHne
naen gns ctaprana. 1. 114 NPaKTUYECKMX
Cnocobbl NpoBEPKM 3afaHuni;
naew TecTupoBaHue
2 KomaHga cTapTana: BbinonHeHne
OCHOBbI NPaKTUYECKMX
KomaHgoobpasoBaH | 1 | 1 | 12 3afaHuni
Na N MOTMBaLMK
y4aCTHUKOB
3 bu3Hec-mogenn ans BbinonHeHne
MpeanpuHMmaTense | | 4 | 4, MPaKTMHecKIX
KO [eATeNbHOCTU B 3alaHniA
NHTEpPHeT




4 AHanNn3 pblHKa. BbinonHeHne
OueHka noTeHuunana npakTN4yecKmnx
pblHKa. AHa/In3 3afaHuni
KOHKYPEeHTOB
5) MeTpuKkn cTapTana TecTupoBaHue
N 3KOHOMMKA
npofykTa. ®UHaHChLI| - 1 (12
cTaptana. Mogenn
MOHeTM3aL K.

Tema 1. Unesi: ucrounuku uaeii aias craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
MoHsTMe Ou3Hec-uaen. Tunbl HOBbIX MPOAYKTOB: paclUMpeHne (YHKUUA MpoayKTa; YnyuylleHne B
CYLLECTBYHOLLEM MPOAYKTe; HOBasi NPOAYKTOBas NIMHENKA; CHUKEHNE U3AEPXKEK; HOBble A8 BCEro MUpa;
pPeENO3NLUMNOHNPOBAaHHLIE.
Cnocobbl HaxoxaeHust 6u3Hec-naen. VICTOUHMKK naen: aHanns npobsiem noTpebuTens, npobneMbl pbiHKa,
Llenoyka Cco3faHus LEHHOCTW, MOWCK CBOOGOAHOW PbIHOYHOM HUWW, MOAW(UKALNA CYLLECTBYHOLLMX
NPOLYKTOB.
Mpouecc Bbibopa XM3HECMOCOOHON 6u3Hec-naen. Kputepum ycnewwHocTn naen. ®opmynMpoBka naen v
KOHLENUWMS NPoAyKTa.
IIpakTnyeckoe 3ansATHE.
Ilenb — cHATH cTpax Mmepes OTCYyTCTBUEM U, MOTUBUPOBATh UCKATh UJIEU, HAYUYUTh I0JIb30BaThCA
MHCTPYMEHTOM IIOMCKA UCH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee OH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO COIMCKOM TPEH/IOB Ha SKpaHe, JTM00 pa3aarh JHCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyAEHTHI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNNax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3MUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaei U3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBIA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUH:

Nk v -

3amada: coderaTh MOMApHO TPEH/bI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpEeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWH 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIINIO MPOAYKTa (pa3iaiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJasl Tpymna MpeacTaBiseT KOHIEMIUIO0 BbIOpaHHOW uieu mepen Bcemu. Ha BeICTyIieHHEe OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKoO
u3Jarath Uy U MBICIH, 3TO IPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

1.

2.
3.
4




5.

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, TPUBOAUT MO BO3MOXXHOCTH MPHUMEpHI YCHEIIHBIX CTApTariOB — aHAJOTOB W arjioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOHN.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHOU JIUTEPATYPHI 110 TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMynupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oynere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a60H U1 BBIIOJIHEHWS 3aaHUS:

S nenaro npoekt s
(Ha3BaHME MPOEKTA)

KOTOPBIN CO3J1aeT ,
(ompenenenue MPeIOKEHHUS KITUESHTaM )

IIOMOT a0 ,
(omcaHue ayauTOPUN)

peuiath

(mpobnemMy)

MIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aaHuE MO MOUCKY UAEU JJIsl cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaTomMy pekoMeHayeTCst TOIONUTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTHI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBusio, 3To mpoucXouT U3-3a TOTr0, UTO UJesl He HalllIa MOAAEPKKU Y TOTPpeOnTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHAIBHOM M3MEHEHUHU WACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3amaHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaH/Ja CMOXKET OLIEHUTh COCTOSATENILHOCTh CBOEH HIEH, TeM MEHbINE TBOWHOU pabOTHI
IIPUAETCS UM BBIIOJIHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHusl H MOTHBaN UM y4acTHHKOB (YK-3)
Jlexknus.

ObocHOBaHMe HEO6XOAMMOCTM KOMaHAHOM paboTbl Haf NpoekToM. Ponn B komaHAae. MpuHumnbl cbopa
KOMaH/bl. MOTVBaLMSA B KOMaH/E.

OTanbl Pa3BUTUS KOMaH[bl: YCTAHOBKAa YETKMX LieNeld, co3gaHne MpoLeccoB M CTPYKTYpbl, CO3f4aHue
OPYXXENOGHbIX 1 [OBEPUTE/NbHBIX OTHOLLEHUS MEXAY YNeHaMy KOMaH[bl, BblpaboTKa HOPM U MpaBul
paboThI, JenermpoBaHie 3aaady U NPOEKToB, pediOPMMPOBAHIE UNK pacnag,.

IIpakTnyeckoe 3ansATHE.
1. ®opMupoBaHUE KOMaH/IbI CTapTarna.
2. Pacnipenenenue poneit u 00s13aHHOCTEH B KOMaH/IE.
3. [IpuraNIHIE cOOpa KOMAH/IBI.
4. MoTtusanusl.
5. DTanbl pa3BUTHS KOMaH/IbI.
6. Ctanuu pa3BUTHUSI KOMIIAHUH
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. u3ydyeHue JONOJHUTENBHOMN JIUTEPATYPhI IO TEME;
2.BBITIOJTHUTH 33JaHHE 10 TEME: CTYIEHTaM TpeOyeTCsl COOpPraHNU30BaThCs B KOMAHTY.

VcnoBue: B KOMaHAE HODKHO OBITH 4-5 yenoBek. 3amoiHATE 2 TaOMUIBI: «3HAKOMCTBO C KOMAHIOW» H
MaTpuIly «(OyHKIIHOHATI-COTPYIHUKN.



Tema 3. busHec-Mone/m 1Jisl IPeANPUHAMATEIbCKOM AeATeJbHOCTH B HHTepHeT (YK-2)
Jlexknus.
MoHsATHe cTapTana. XXuM3HeHHbIM NyTb cTapana: Wges > BusHec-nnaH > Pa3paboTka npogykra >
Anba/beta TecT > 3anyck/lepBasi NocTaBKa.
[MpryMHbLI NPOBAIOB CTAPTAarNoB.
MoHsATHe 6U3Hec-mogenun. Kapara 6usHec-Moaenu.
KNneHTCKMe CermeHTbl: OCHOBHbIE XapaKTEPUCTUKN KIMEHTOB, NX NMOPTPETLI Y apPXETUNMbI.
PbIHOK: pa3mep pbIHKa, OLlEHKa CBEPXY U CHU3Y, TUM PbIHKA, KOHKYPEHTbI N aNlbTEPHATUBHbIE PeLLEeHNS.

KaHasnbl: BbIGOP KaHanoB, 3(peKTMBHOCTb KaHanoB, eMKOCTb KaHanoB, CTOMMOCTb MPUBIEYEHUS OAHOIO
KNMeHTa.

Mpobnema/6onn cermeHTa: HepeLLeHHble NPO6IEMbI KIMEHTOB, YNYLLEHHbIE BbIFOAbI KIWEHTa, HEOCTaTKM
a/IbTEPHATMBHbIX PELUEHWNIA, KaK K/IMEHT peLuaeT npobnemy ceiyac.

PewleHune: npefnaraeMoe peLleHne, Kak OHO 00e360/1MBaeT MNpo6neMbl KAMEHTa, KakK CO34aroTcs
NpenmyLLecTBa A4/15 KNNEHTA, KaK yA0BeTBOPSETCA NOTPEGHOCTb.
LleHHOCTHOe MpeAnoXeHUe: 3a CYET Yero CO3AAeTCH LEHHOCTb, KaKMe «KPHOUYKM» U MOTMBATOpbl OyayT
CNO/Mb30BaHbI.
KntoueBble METPMKM: MapKeTMHIoBasi BOPOHKA, K/HO4YeBble MOKasaTenn MpPOeKTa, MoKa3bliBaroLme
3 heKTUBHOCTb, LEENOYKN LIEeNEBbIX AEACTBUIA.
CTpyKTypa A0x040B (MOAeNb MOHETU3aLMn): onmcaHue mogenn 3apaboTka (MOAMUCKA, TpaH3aKLMOHHas
MoZesb).
Pacxofbl: MOCTOsIHHbIE (06LUME pacxofbl, pacxodbl Ha MepcoHan, UHMPaCTPYKTYpy W Ap.); NepemMeHHble
(MapKeTUHr, NpogaXxu, ce6ecToOMMOCTb NPOAAHHbIX TOBAPOB U YCYT).

IIpakTH4eckoe 3aHATHE.
[lenb — HAyYUTHCA MPOBOAUTH TECTUPOBAHUE TUIIOTES.
OTansl BHITOIHEHUS PaOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaéM HMX Ha KapTy OusHec-monenu (He Oonee 30 MuHYT).
JXenarenpHO MPOTYMBIBAThH HECKOJIBLKO BAPUAHTOB OU3HEC-MOIEIIH.

2. BeibupaeM Hanbosee mpUBICKaTEIbHYIO (KPUTEPUHU: BpEeMsl, IEHbIH, TIOTSHIIAA );

3. Brigensiem Hambonee pHCKOBAHHBIE MPEAINONIOXKEHUs (TMIoTe3bl). B camMoM Hawane dyaimie BCEro 3TO
«Kmuent» u «IIpobrema.

4. TlpomymbiBaeM 3KcrepuMeHT (MHTepBblO, HabOmopenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).

5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH IKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).

6. [IpoBOIMM SKCIEPUMEHT U aHATU3UPYEM JAHHBIE.

7. TloBTOpsieM HHKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3Bl M HE TOYYBCTBYEM, YTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHON JIUTEPATYPHI 110 TEME;

2. BBITIOJIHUTH 3aJIJaHHE M0 TEME: KOMaH 1€ ONUCcaTh OM3HEC-MOJIeNIb CBOETO MPOEKTA: 3al0JTHUTh
mrabnon «Kapra 6usnec-monenn». [IpoBepuTh runoTessl, clienaB HHTEPBBIO ¢ noTpedutensiMu. OOGHOBUTH
OM3HEC-MOJIENb CBOETO MPOEKTA 110 pe3yIbTaTaM MPOBEPKU THITOTE3.

[Ia00H aJ1s BLINOJHEHHUS 3aJaHUS 10 TeEMe
Tabnuua — Kapra 6usnec moaenu
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PELIEHHE/OBE3BOJIMBAKIEE MMPOBJIEMA/BOJIb

Kakoe peluiexue Bbl npejiaraere? Kaxkue HepeuweHHble npoéieMel 4 G0 ecTb ¥
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Teab/ neficTBri 3a cuer OUEHKA
KAKHE KaHalbl | NOPTPETH,
kanedT (LP, | noab3osa- yero oyrer CHU3Y);
HauBolee ApXeTHIIbI;
MVP, MVF); Tenst/ cosga-

3 eKTUBHbI? KOHKYPEHTBI M

KIHEHTa; BaTbCsl b anst B2C — o uem yP

anbTepHa-

LeHHOCTB; | EMKOCTB OH /IyMaeT, 13 4ero

MapKeTHHroBas ) . | THBHBIE
KaHanos? COCTOMT ero jeHs?

BOPOHKa; KPHOYKH pelueHHe;

MOTHBa- A5 B2B — Kak oH
AARRR; ( A

Topsl) Aus HpHHHUMAET
Hro AENAT | KIHeHTa. pewenue? pasmep

N0JIb30BaTENH; BO3MOXHOC-
’ Kro JINP?

apTedakThL

THII PblHKA;

BOpOHKa

CKONBKG Y Hero
NPOJAK.

Aener?

panHuie

a/JlbTepHaTHB-
nocjiejoBaTeNH.

Hble pelleHus
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NoscHeHWe K 3afaHuI0.
PekomeHyeTCA 3anonHATb 6/10KM GU3HeC-Mofenu Ha KapTe, crieflys UMgpoBbiM 0603HaueHusM. Camoe
rNaBHOE — 3TO K/IMEHT U ero Npo6/1emMbl/noTpe6HOCTH, KOTOPbIE MPOEKT XOUET PeLLnTb/YA0BIETBOPUTD.
PekoMeHAyeTCA NOCMOTPETb Ha 6U3HEC-MOENb C PasHbIX CTOPOH. MOMEHSATb KNMEHTCKUIA CErMEHT mU/nim
npo6nemy, n/vnu PewweHne/MpogyKT. Kak n3meHnTcs 6usHec-Mogesb, Kak MOXET U3MEHUTLCS NOBeAeHNe
noTpeéutens.
[ns AByCTOpOHHeN 6usHec-mogenm (Hanpumvep, UBER — ¢ oaHOI CTOPOHbI NacCaXmpbl, C APYroii CTOPOHbI
BOAWTENN) HEOOXOAMMO 3aro/IHUTb ABe KapThbl.
Uem TouHee onucaHbl GMOKM MoOAenn, TeM nydlle, 0COGEHHO MPO KAMeHTa. Ecnm 310 dm3mueckuin
noTpebuTenb, TO MOXXHO NPEeLCTaBUTb, KaK NMPOXOAMT ero cTaH4apTHbIN eHb, B KAKO MOMEHT BPpeMEHM OH
CTaNKMBaEeTCA € 3a4a4vei 1 Npob1emMoii/noTPebHOCTbIO, KOTOPYHD CTapTan Xo4eT pewwmnTb. MOXHO BK/IOUNTD
apXxeTun nepcoHaxa 6nsHec-Mogenu.

Tema 4. Anaiu3 pbiHka. OueHKa NOTEeHIHAJIA PbIHKA. AHAJU3 KOHKYpeHTOoB (YK-3)

Jlekuus.
Llens pacuéTta pasmepa pblHKa. ogxodbl Npu pacyeTe pbiHKa: cBepxy BHWM3 (Top down); CHWU3Y BBEPX
(Bottom up).
TAM (Total Adressable Market) — 06bemM LieNeBOro pbiHKa, Hanpumep 3M1eKTPoHHas Toproens. OueHKa
ob6bema 0Tpac/v, B KOTOPOIl paboTaeT KOMNaHus, rae B npuHumne (MoTeHUmManbHO) MOXHO OyaeT nony4yarb
[oxog,.
SAM (Served Available Market) — 06beM [JOCTMXMMOrO CerMeHTa, Hanpumep, 3/1eKTPOHHAsA TOProB/s
KHUramu; Ctofia BXOLAT aHa/lorMyHble NPOAYKTbl U PeLleHNs BalMX NPSAMbIX U KOCBEHHbIX KOHKYPEHTOB.
MpocTpaHCTBO PaboTbl KOMMaHUW: B KakOM Mo/fie HY)XXHO OyaeT OCYLLeCTB/IATb KOHKYPEHTHYH 60pboy, C
KakuM K/IMEHTCKAM CerMeHTOM paboTaTb HEMOCPeACTBEHHO C TEKYLLMM MPOAYKTOM W MpPU TeKyLLen
6r3Hec-mMoaenn.
SOM (Servicable and Obtainable Market) — 06bem 06CNy>XMBaeMOro pbiHKa, Hanpumep, 31eKTPOHHas
TOProB/sA PYCCKOA3bIYHbIMW WY AETCKUMU KHUTaMU; 30eCb YYUTbIBAIOTCS aHAIOrMYHbIE MPOLYKTbI U BaLLy
GnvkanLve KOHKYpeHTbl. OLeHKa NoTeHumana BbIpyUKy KOMNaHus.



IIpakTH4Yeckoe 3aHATHE.
Ilens — HAy4YNTHCSA IPOU3BOAUTE OLICHKY Pa3Mepa PhIHKA.

3ajaHue: MPOU3BOAUTH OLIEHKY pa3Mepa pbIHKa JJi MPOEKTa MO JOCTaBKE TOTOBOIO 30POBOTO MHUTAHUS B
MockBe.

OneHka pbIHKa IPOEKTA.
YroObl OLIEHUTH PBIHOK, HA/10 MOHATh:

. CKOJIBKO YEJIOBEK MOXET ce0e IMO3BOJIUTh yCIYTY;
. CJIEYIOT 3I0POBOMY/IIPaBUIILHOMY UTAHUIO;
. XOTST J0CTABKY (TIOAMHUCKY).

Permenre BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O/IXO/] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umeroT goxox 6omee 100
ThIC. py0./Mec.;

°° MBI Takke oOHapyxmiu 30 ThIC. 3apOCOB B SIHAECKCE HA «IIPAaBUIBLHOE MUTAHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MMUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO0/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMATBHBIX TTOKyTIaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u 1101X0/
Yyepe3 KaHaIbl TPOIBUKEHUS, PUTHEC-IICHTPHI:
o 357 ThIc. yenoBek mocemiaer ¢putHec Kiayos! B roa (550 kiry6oB * 650 KIHEHTOB);,

°° u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpusl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-1t1 IIOJAXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopbie (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

VYyuThiBasi KOHBEPCUIO B MEpBYI0 NMOKYNKY (3%), U KOHBEPCUIO B MOBTOPHYIO MOKYNKY (25%), st Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmosek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torma o6bem peraka pase: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
ITpoekT roBoput, uto Oynet obecreunBarh 250 KIUEHTOB B ICHb.
Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvHvix nokynameneii, 3,4 Mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-i1 no0x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOMUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICPKHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 0uepe/ib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:

1) cumikoM o01IHe OTICHKH:

Hanpumep, npoekT npogaeT pekiaamy Ha perMOHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1Ip.) WK, Hanpumep, 1% HaceneHus;

2) manbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmMeM 10%. Mnu: Halm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus —20% SAM, 5% SOM;
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3) pacuet ot obopora:

Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIe);

4) He yYUTBIBaeTCS CrenuduKa CTpyKTyp:

Hanpumep, B CIIIA 30% nokynok nmpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;

5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;

6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);

7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);

8) pacuer priHKa 1Mo HenoaTBepxkAecHHBIM KC.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3y4YECHUE JOINOIHUTEIBHON JIUTEPATYPHI 10 TEME;

2. BBITIOJIHUTD 33/IaHKE 110 TEME: JJISI CBOCH MJEH CTapTara PacCUUTalTe PHIHOK JBYyMsl CIIOCOOaMM:
CHHU3Y BBEPX, CBEPXY BHHU3.

Hy»xHb1 qBa mokaszarens:
- SAM (ckoibKO 3apaboTaroT KOHKYPEHTHI BMECTE C BaMu)?
- SOM (ckomnbko 3apaboTaeTe TOIBKO BbI)?

ITosicuenue x 3aJaHUIO:. BaXXHO, YTOOBI IpU UCIOJIB30BAHUN BHCIIHUX AAHHBIX CTYACHTBI CTABUJIN CCBIJIKU
Ha UICTOYHHUKH, YTO JaCT IIOHUMAaHHUEC HAACKHOCTH JAaHHBIX.

Tema 5. MeTpuKku cTapTana u 5)KOHOMHUKA NpoayKkTa. @PuHaHCchI ctaprana. Moaejan MOHEeTH3 AN H.
(YK-2)
Jlekumus.

SKOHOMMKA NPOAYKTA: YMCOo NPUBMEYEHHbIX Nonb3osarteneii — User Acquisition; CTOMMOCTb NpUBeYeHNs
nonb3oBatens — Cost Per Acquisition (CPA); goxof Ha npvBnevyeHHOro nons3osarens — Average Revenue
Per User (ARPU).

MoHATWE MOoAenn MOHeTu3aumn. Buabl Mogeneir MoHeTM3aumu: nnargopma, Lenoyka, npsaMas Mogesb,
KOCBEHHas MOfe/b, NOAMUCKA, MUKPOTPaH3aKLUK, peKnaMHas MOAeNb, TeHepupoBaHue NPoLax, (PUMUYM.
Bbi6op mMofenim MoHeTU3aumu.

®uHaHCoBas MOAeNb WHTEPHET-NPOEKTa: amopTu3auns, BHYTpPeHHss foxogHocTb (IRR), KoueBble
nokasarenun agpekTneHocTn (KPI), KpaTHOCTb Bo3BpaTa MHBecTULMin (MoM).

IIpakTnyeckoe 3ansATHE.
HGHL — HAYYUTLCA MMPOU3BOAUTH PACUCT HAJIOTOBBIX OTYHCIIEHUU Ha epCcoHall.

Kpaiine BaxHo, uro B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pPAacXOJ0M OOBIYHO SIBIISETCS 3apruiara
nepcoHana. Kak BBIYMCINTE BCE HAJIOTH Ha IIEPCOHAJ, PACCMOTPUM B IIPUMEpE.

[Tpumep pacuera:

3aprnara (aucrast): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 py0.
Hoxom: 114 943 * 12 mec= 1 379 310 py6. B rox

Brimnare! B [lencnonnstit pona Poccuiickoit denepanun

711 000 * 22% = 156 420

(1379310—-711 000) * 10% = 66 931

Brimtarsl B @oHT COMAIBHOTO CTPaXOBAHUS

670 000 * 2,9% = 19 430

Brimunarel B @oHJ1 0053aTENBHOTO METUIIMTHCKOTO CTPAaXOBaHU
1379310 *5,1% =78 621

OCC (BpIIaTa HAJIOTOB MO TPAaBMATU3MY U 3a00JIEBAHUSIM):
1379 310*%0,2% =2 759

Wtoro nanoros: 324 161 py6., noutu 25%



Jlnig pacueTa 10XOA0B U PacXo/I0B 00s13aTENLHO CIEAYET YUUThIBAaTh OTPaHUUEHUSI OM3HEC-JIOTUKH.

Hanmpumep, Henb3si HaHMUMAaTh MEpPCOHaN ObICTpee OINPEenesEHHOrO TeMIa, JaXXe €CIM CTaBUTCS 3ajada
3axBara pbIHKAa. 3/1€Ch pOCT OHM3HEca OrpaHUYMBACTCS BO3MOXKHOCTBIO OOy4YeHMs IepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OrpaHUUYUBACTCS (PU3UUECKH BO3MOXKHBIM 00BEMOM PBIHKA.
OTO OrpaHMYEHHE HYKHO 00s3aTeIbHO MPOMUCHIBaTh B Mosend. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
1o cebe MajoBepoOSATHO, BO3MOKHO 3axBaTuTh 20-30% dopmupyromerocst peiHka, 00b19HO 5-10% SAM —
3TO a0COITIOTHBIA MaKCUMYM.

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
1. n3ydeHne AONOJHUTENBHOM JIMTEPATYPBI IO TEME;
2. BBINIOJIHUTD 33/IaHUE IO TEMeE:
- 3aIlOJIHUTEC Ta6J'II/ILIy, OMpCACIINB THUII MOICIIN,
- BBIOEpUTE OA30BYIO MOJIEIIb;
- BI:IGGpI/ITe OCHOBHYIO MOACIIb MOHCTU3ALIUU;
- BBIOCPUTE JOTIOTHUTENBHYIO (3aIIaCHYI0) MOJIEIh MOHETH3AIINH;

- NPOTECTUPYHTE MOIENb MOHETHM3allid, MPOBENs TP HHTEPBBIO C IMOTCHIUAIBHBIMU
NOTPEOUTENAMHU.

3. BBIIIOJIHUTH 3aJaHUC 110 TEMC:

- CIIPOTHO3UPYITE AOXOAbI Bamero npoekra;

- BBISIBUTC TOCTOSIHHBIC U ICPECMCHHBIC paACXOAbI;

- BBISIBUTE (PaKTOPHI (ZIpaiiBephl) pocTa JT0XO0B;

- BbISIBUTC BHCIITHUC U BHYTPCHHUC OTPpaHUYCHUA JJIA pOCTA MPOCKTA.

B ¢unanCcOBOM MOmenu HYXHO y4e€CTh HAJIOTH W COIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuiaThl. Takke
HEO0OXOIMMO YUYHUTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere HOXOAOB CTOMT CBEPUTHCS C PACCUMTAHHBIM Pa3MEPOM JOCTHKUMOM Jonu pbiHKa (SOM).
SOM siBrisieTcs MOTOJIKOM IIPOEKTa B IepBble 1-2 rofa.

Taxoke cTOUT 0OOpPaTUTH BHUMAaHKE HA TIOCTETIEHHOCTh POCTA JI0XOA0B (II0 MEpe Pa3BUTHUS MTPOCKTA).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. PacnpepaeneHve 6annos:
BannbHO-PeNTUHIOBbIE MEPONPUATUSA He NPEeSYCMOTPEHBI

4.2 TnoBble OLEHOYHbIE CPEeACTBA TEKYLLErO KOHTPO/S
BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. Mges: NCTOUHMKM naen ans ctaptana. Cnocobbl NpoBepKn naen
Tema. BbI6op naeun craprana.
MnaH:
1. dopmmpoBKa 6U3HeC-1aein cTapTana.
2. OueHKa 1 Bblbop MAaei.
3. DopMyNMpPOoBKa KOHLENUUN NPOeKTa.
KoHKpeTHble 3a4aHuns:
1. 3 npefcTaBneHHbIX CNocob0B reHepaummn Uaen Boloepute TpU.

2. CchopmynupyiiTe HECKOMbKO WAel Ans Ballero ctapTana, NpuMeHsis BbiGpaHHble MeTofbl. He 6oiiTeck
caMbIX HEBEPOSITHbIX BapaHTOB M/ei, AaiiTe cBo6oay cBOeV haHTasuu. BbiGupaTh UAE0, KOTOPYIO Bbi
6yneTe NPeACTaBNsATh, Bbl ByAeTe Ha CrieAyOLLEM LLare, MoKa YTo MOXHO NPOCTO "MOKPeaTBUTL".

3. 3anuLunTe NyuLUve WAEN - OHK BaM eLle NPUroasTcs. BbiGepute M3 HUX CaMyto YLl UAEH.
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4. [TonroToBETECH K OTBETaM Ha BOTIPOCHI.
Tema.lleneBas aynuropus.
[Tnan:
. Llenesas ayauropwus.
. CermeHTanus pelHKa.
. [Toprper morpeduTens. CTpykTypa mopTpeTa moTpeOuTes.

1
2
3
4. CKJIOHHOCTb MOKyHareisl K MOKYIIKE.
5. [lorpebuTtenu Ha BHICOKOTEXHOJOTUYHBIX PHIHKAX.

6. CerMeHTBI Ha PhIHKE BBICOKUX TEXHOJIOTHH.

7. CermenThl Ha B2B pblHKe.

KonkpeTHble 3a1anHus:

1. ITo kakuM XapakTEpUCTHUKAM MOYHO OMPEAEIISATh LEIEBYIO ayAUTOPUIO?

2. Ilouemy BaskHO OMPENEHATH LEIEBYIO AyAUTOPUIO?

3. Uto Takoe MOpPTPET MOTPEOUTEIIS U JIsl UE€TO €ro CTPOST?

4. Belgenure Tpy BaXXHEMIINX CETMEHTA Balllel 11€JIEBOM ayIUTOPUH U OIUIINTE UX.

5. IloaroroBbTECH K OTBETaAM Ha BOIPOCHI.

Tema 2. Komanna crapramna: OCHOBBI KOMaHI000pa30BaHUs M MOTUBAIIMHM YYACTHUKOB
Nmetores cnenyronme JaHHbIE TI0 TTPEITPHUSITHIO:
YcraBHO# KanuTana (0ObIKHOBEHHBIE akiink HoMuHajaoM 10 teic. py6.) — 1800000 ThIC. pYO.;
UYucras npubdsuis — 630000 ThIC. pYoO.;
Cymma BeiutadeHHbIX guBuaeHI0B — 300000 ThIC. pYO.;
Owmuccuonnas rpemus — 200000 Toic. pyo.;
Haxonnennas npu6suis — 720000 ThIC. pYoO.;
CrouMoCTh IOKYTIKH OJTHOM akiwu — 11 Teic. pyo.;
CtouMOCTh TPOAAXXKH OAHOU aKIUU — 16 THIC. pyo.

Haiitu k03¢ GuIMeHTs PHIHOYHOM aKTUBHOCTHU MPEANPUATHS: TPUOBUIBHOCTD OJJHOM aKIIMH, COOTHOILIICHHUE
LEHBI ¥ TPUOBLIN HA O/IHY aKIIMIO, HOPMA JAMBUCHA HA OAHY aKIMIO, JOXOAHOCTh aKIIUHU C YUYETOM
KypCOBOH CTOMMOCTH aKILIUH, OalaHCOBasi CTOMMOCTbH aKIIWMH, TOJIS BHITUIAUEHHBIX JTUBHICHI0B

Tema 3. busnec-moznenu a1s NpeANpUHUMATEIBCKON JESITENIbHOCTH B UHTEPHET
busnec-nnanupoBanue NpeAnpuHUMATENLCKON JesITEIbHOCTH:
- 000CHOBaHME MPEANPUHIUMATENBECKON HeH (MHANBUAYAIbHOE 3aJaHHE)
- pabora 1o paszzaenam Ou3HeC-TUTaHa CO3/IaHus MPEANPHUITHS MajIoro Ou3Heca;
- pacueT noTpeOHOCTH B MHBECTHIIHUSX (CTAPTOBOM KaIUTAJE);
- BBIOOP UCTOYHHUKOB (PTHAHCUPOBAHMSI;

- pacyeT KpUTUYECKOTO0 00beMa POU3BOACTBA MPOAYKIUH (paboT, yciayr) U MOCTpOoeHHe rpaduka
JOCTH)KEHUS 0€3yOBITOYHOCTH;

- pa3paboTKa TOKYMEHTOB (PMHAHCOBOTO pa3jena OU3Hec-TuIaHa: TaOmuIlbl MpUObUIeH U yOBITKOB, OamaHca
JBIDKEHHSI HATMYHBIX JICHEKHBIX CPEJICTB;

- orieHKa (P PEKTUBHOCTH MTPOCKTA;
- YYeT MHBECTHUIIMOHHBIX PHCKOB.

Tema 4. Ananu3 poiaka. OleHKa MOTEHIIUAJIA PhIHKA. AHAJN3 KOHKYPEHTOB

PaccuuTtars 11eHy KanuTajia OpraHu3aliy, IMEIOLIYI0 CIEAYIOUIYI0 CTPYKTYPy HCTOUHUKOB
(uHAHCUPOBAHMS:
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Hansewonamse Jhman m oluedt cyame JoxoanocTs, %%
nokawTeER R MHBECTHALHA, %%
1 Arumosepsiill kmnm- 1] 12X
T
2 hamxoncsndi kpea 20 15
TecTtupoBanue

Tema 1. Vges: UCTOUHVKM naen ans ctaptana. Cnocobbl NpoBepku naei
1. lIpucy Jid pUCK NPeANPUHUMATEIbCTBY ?
a) la, puck — 3TO HeoTheMIIeMasi COCTABIISAIONIAs TPEIPUHIMATEIILCTBA
0) [a, HO UL B YCIIOBUSX KPU3UCOB M HHQIISIIHI
B) Her
3. Heab1o npeAnpUHUMATEILCTBA SABJISIETCS:
a) YIoBIeTBOpeHHUe MOTpeOHOCTEN HACETIeHNS B TOBapax U yCIyrax
0) [TormostHeHKME OrOHKETa rOCYIapCTBA HAJIOTOBBIMH TIOCTYIIIICHUSMHA
B) CucreMarnyeckoe mnoyryueHue npuobLIn
4. KitoueBble cj10Ba, onpee/isiloline NOHATHE «IPeANPHUHUMATEIbCTBO:
a) Puck, npuObuib, MOTpeOHOCTH, KOHKYPEHIIUS
0) Puck, npuObLIh, MHUIIMATUBA, UHHOBAIIUH
B) Konkypenuusi, npuoObuib, HaJIOTH
5. BaskHeHIIMMH YepTaMHU NPeANPUHUMATEIbCTBA ABJIAIOTCS:
a) Puck u HeonpeneneHHoCTh, CAMOCTOSTELHOCT M ¢cBOOO/IA IEATEILHOCTH, ONIOPAa HA MHHOBALIUU
0) [TocTOSTHHBIN MOKCK HOBBIX UACH, PUCK, SKOHOMHUUYECKAsI 3aBUCUMOCTh OT MaKpOIKOHOMHUYECKON
CUTyallH B CTpaHe
B) CaMOCTOSATENBHOCTD, OIVISIIKA HA KOHKYPEHTOB, ONIOpa Ha MHHOBALIUU
6. K npeanpuHUMAaTe/IbCTBY He OTHOCUTCS 1eSITeIbHOCTD:
a) Topromus MpoyKTaMu MUTAHUS
6) Opranuzanus peryaspHbIX MacCaXUPCKUX MEPEBO30K
B) DMHCCHS IIEHHBIX OyMar ¥ TOPTOBJISI HMH
7. Cy0bekTaMu NpeInpuHAMATE]IbCTBA MOTYT ObITh:
a) dusnyeckue auna
0) ®usnueckue 1 IOPUINIECKHIE T
B) IOpunnueckue numa
8. IlpeanochblIKH, NpeIONpeeIsiIoNIie CTAHOBIEHUE NPpeINpHHUMAaTebcTBa B Poccnu:
a) [Tonutnyeckue, 5JKOHOMUYECKUE, IOPUIUUECKUE, ICUXOIOTHUECKHEe
6) [lonutuueckue, 5JKOHOMUYECKUE, COLIUATBHbIC
B) [lonuTtHueckue, SKOHOMHYECKHE, IOPUANUECKHE, KyIbTYPHbIE
9. Kakue 0b1BaloT opMbl NpEeANPUHUMATEILCTBA?
a) YactHoe, o011ee, rocy1apCTBEHHOE
6) UunuBuayansHoe, HApTHEPCKOE, KOPIOPATUBHOE
B) nauBuyanbHOE, COBMECTHOE
10. IlpeANpUHMMATEIHCTBO BHINOTHSAET cleAyI0lue PyHKIMU:
a) CounaabHO-?)KOHOMHYECKYIO, HAPaBISIONIYI0, PACTIPEACTUTENbHYI0, OPraHu3aTOPCKYIO
0) DKOHOMUYECKYIO, TIOJIUTHYECKYIO, IPABOBYIO, COLMAIBHO-KYIBTYPHYIO
B) OO0111ePKOHOMHYECKYIO0, TOJTUTHYECKYIO, PECYPCHYIO, OPIraHU3aTOPCKYIO, COLIUATIbHYI0, TBOPYECKYIO

Tema 5. MeTpuku ctapTana ¥ SKOHOMUKA npoaykTa. @UHAHCH cTapTrana. Moaeau MOHETU3aluH.
1. IIpenmyniecTBaMH NpEANPUHUMATEIBCTBA ABISAIOTCA?
1. HeameKBaTHOE yIIpaBICHUE






