[Tpunoxenue 5

denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00PAa30BATEIHHOE YUPEXKICHUE BBICILIETO
obpazoBanus « TaMOOBCKHUIA rocynapCTBEHHbIN yHUBEpcUTET uMenu [.P. Jlep:kaBuHay»
MenuunHCKAM HHCTUTYT
Kadenpa crparernueckoro pa3BuTrs SKOHOMUKHU

YTBEPX/AIO:

. 1. Boponun
«22» uronsa 2023 .

PABOYAS ITPOT'PAMMA

no nuctumuinae b1.0.60 Ynpapnenue nmpoektamu B mpodeCCUOHATBLHOMN IS TEIIPHOCTH
Hanpasnenue noaroroBku/crenuaibHocTh: 31.05.03 - Ctomaronorus
[Tpoduns/HanpaBneHHOCTH/CIEIIMATIN3ALINS
VYpoBeHb BhICIIETO 00pa30BaHUs: CIEIUATUTET
KBanuduxkauus: Bpau-cromaronor

roa Habopa: 2023

TambOo0B, 2023



ABTOp NMpOrpamMmsbi:
Kannunar sxonomuueckux Hayk, n1oneHT Kinumona Jluna HukonaeBna

Pabouas mporpamma cocrapinena B coorBeTcTBuu ¢ ®I'OC BO mno nampasienuto nmoaroroBku 31.05.03 -
Cromarosiorust (ypoBeHb crenuanurera) (mpuka3 MUHHUCTEPCTBA HayKH W BhICIIETo oOpa3oBaHus PD ot
«12» aBrycra 2020 . Ne 984).

Pabouas nmporpamma mpuHsTa Ha 3aceqanun Kadenpsl cTpaTernueckoro pa3BUTHs SKOHOMHKHU « 14y HIOHS
2023 . I[Ipotokomn Ne 8

Paccmorpena u ogoOpeHa Ha 3aceqaHUK YUYEHOTO coBeTa MEIUIIMHCKOTO MHCTUTYTA, [IpoTokon oT «22»%
nroHs 2023 1. Ne 4.



COIEPXAHUE

B (5011708 BB 12 2 001 02 (0300200 00711 4

. Mecto muctatiIiHBL B CTPYKTYPE OIT CITOTIHATIATETA. ...ttt et et et et et eeeeeeeeeeeeeeaeenaenns 4

. O0OBEM U COMEPIKAHME TACTIATIITITHBL. . . ..\ vsussenssenteenseenneenseenneeneeeaseeeseanasanseanseanseenreenneenneans 4

. KorTpons 3HaHM# 00y4Jaronuxcst U TUTTOBBIC OITCHOUHBIE CPEICTBA. ... vtnureenrsenreenreenneenneenneenneenneans 10
. MeToandeckne ykazaHus I 00YUYAIOITAXCS 10 OCBOCHHUIO JUCITUTUTHHBI (MOJTYTIS) ..\ vveeeeeanreannannnns 19
. YueOHO-MeTonnYeCKOe U HH(POPMAIIMOHHOE 00CCIICUCHHE TUCIIMIIMHBL. . ... vvvsenransereereareareensannnns 21
. MarepuanbHO-TeXHUYECKOe obecrievueHue JICIIUTUTAHBI, MpOTrpaMMHOE obecrieveHue,

npodeccroHabHBIC 0a3bl TaHHBIX U WH(POPMAITHOHHBIE CITPABOTHBIC CHCTEMBL. . ...'vveeereenreanreansannns 21



1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOECHUS TUCIUMINHEI:
- MEOUIIMHCKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 02 3apaBooxpanHeHue (B cdepe okazaHUS MEIUIIMHCKON TIOMOIIM TIPU CTOMATOJIOTHYECKUX

3a00JICBaHUSX )

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GyHKUMY / TPYyZOBBIC T
npohecCHOHATLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreteHIm OI'OC BO,
HeOOXOaUMOM I
(hopMHUPOBAHUS TPYOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHIXXCHUSA KOMHCTGHHI/If/’I

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

OcyIecTBIsSIET OpPraHU3alyi0 W KOOPAWHAIMIO DTAIOB
MOATOTOBKA  PEaM3yeMOro  MpoeKTa ¢ IeIbIo
IoCTKeHHS 3()()EKTUBHOIO pe3yabTrara IIpHu COOTIOICHUH
ONTHMAJIBHOTO ©OajmaHca Mexay oO0beMoM paboT u
pecypcaMu

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIo JJIst
JOCTHKEHHUS TTOCTABICHHON
EeNn

OcymiecTBisseT  pPyKOBOACTBO  WIEHAaMHW  KOMAaHJBI,
pacmpenensis U JeNIerupys MOJTHOMOYHNS MEXIYy HUMH IS
JTOCTIKEHHS ONTHMAJIFHOTO Pe3ylibTara

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH TUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

2. MecTo nucuuiuiaiabl B cTpykrype OIl cnenuanaurera:
JucrunnnHa «YrpapieHue MPOeKTaMU B MPOPECCUOHATBLHOM JESITEIIBHOCTHY OTHOCHTCS K 00s3aTeIbHON
yacTu yueoHoro miana OIl mo nanpasnenuto noaroroku 31.05.03 - Cromarosnorus.

JlucuumuinHa « YrpaBiieHUe POeKTaMH B MPO(eCCHOHATBHOM NesTeTbHOCTHY U3y4yaeTcs B 7 ceMecTpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.

Ounas: 2 3.€.

Bun yueGHOM paboThI

OuHas
(Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI

72

KonTaktHas pabora

36

Jlexuuu (Jlexummn)

4

[Tpaktuueckue (IIpaxr. pab.)

32

CamocrosrenbHas padota (CP)

36




3auer

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIiero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]0]|O
7 cemecTp

1 Brenenue B Ormpoc;
yIIpaBIECHUE IIpaxTrueckoe
MPOEKTaMH. 1 6 6 3a7aHue
JKu3HEeHHBINA UK U
CTPYKTypa IpOEKTa

2 OpraHu3zalmoHHbIE Omnpoc;
CTPYKTYPBI IIpaxTryeckoe
yIpPaBICHUS 3aJlaHuE;
[IPOEKTaMH. i 4 |6 TectupoBanue
OyHKIIMOHAJIbHbBIE
obnacTu
yIpaBICHUS
IIPOEKTaMHU

3 [Ton6op u orbop Omnpoc;
nepcoHana Juist [IpakTnueckoe
IIPOCKTHBIX KOMAaH. | - 416 3a/1aHue
OneHka yyaCTHUKOB
IIPOEKTHBIX KOMaH[

4 VYnpasnenue Omnpoc;
pa3paboTKoit IIpaxTryeckoe
npoekta. Pabora ¢ 3aJlaHuE;
KOMAaHJI01 IIPOEKTA: TectupoBanue
CTa/IuH,
dbopMupoBaHue u
pasButue. Meroasl 1 6 | 6
oOy4eHus u
pa3BUTHSA
nepcoHana Juist
ydacTus B
MPOEKTHOMN
NESITENIBHOCTH

5 VYnpasnenue Omnpoc;
peanuzanuen IIpaxTrueckoe
npoekra. Merozas! u 3a7aHue
UHCTPYMEHTBI
MOICP KAHUS 1 6 6
paboTocrnocoOHOCTH
KOMaH/Ibl Ha 3Tare
UCIIOJTHEHUS
IIPOEKTa




6 Cranus 3aBepiieHus Omnpoc;

MIPOEKTA. [TpakTuyeckoe
O¢dexTuBHOE 1 6 | 6 3aJlaHuE;
3aBepILeHHe padoThI TectupoBanue

KOMaHIbI IIPOCKTA

Tema 1. BBeenue B ynpapJjieHne npoekTamMu. 7JKu3HeHHbIH IMKJI U CTPYKTypa npoekra (YK-2)
Jlekumus.

Jleknusa. Lenu, 3agaun u cTpykrypa Kypca. OCHOBHBIE TOHSTHS: MPOEKT, yIpaBieHue mpoekrom. Ponb u
3HAYEHHE YIPABICHUS MPOEKTaMH B COBpPEeMEHHOM Mupe. CHUCTEMHOE MpeAcTaBlIeHUE YMPaBICHUS
npoekramu. CoCTOsIHME M pPa3BUTHE yNpaBieHUs mpoekTtamMu. [loHsTHe mpoekTa W  MporpamMmbl B
3apaBooxpaHeHud. CylIecTBYIOLIUME TPAKTOBKM TMOHATUS TpoekT. [lpusnaku mnpoekra. [Ipoekt u
MPOrpaMMbl Kak OObEKTHI YIPaBICHHS, X XapaKTepUCTUKU. [[pUunHbI MIIaHUPOBAaHUS B 3APaBOOXPaHEHUHN
B PO.

[TonsTust >xU3HEHHOTO IWKIa W (a3 mpoekra. OOmEAs CTPYKTypa >KU3HEHHOTO IIMKJIA MPOEKTA.
Pa3HOBUIHOCTH ¥ IpUMEPHI KUZHEHHBIX ITUKIOB MPOEKTOB. B3anMOCBs3b )KM3HEHHBIX IIUKJIOB MPOEKTA,
npoaykra u opranuzaiuu. CocTtaB U copepkaHue padOT OCHOBHBIX (ha3 KM3HEHHOTO IIMKJIA MPOEKTa.
[TonsiTHEe M Ha3HAYEHHWE BEX U KOHTPOJIBHBIX COOBITUN B TpoekTe. [IpuMepbl MOCTPOEHUs >KU3HEHHBIX
LUKJIOB ITPOEKTOB.

[Tonsitue okpysxeHust mpoekta. «bikHee» U «JanbHee) OKpyKEeHUE MpoekTa. BHyTpeHHss cpena mpoeKTa.
Bnusinue okpykeHHsi Ha pa3Hble THUIBI MPOEKTOB. [IpuMepbl OKpyKeHHs MPOEKTOB U uX aHanu3. [lonstue
y4acTHHKOB npoekTa. CTpykTrypa npoekrta. CTpyKkTypu3auus npoekra. MeToasl CTpyKTypU3alluu IpOeKTa.
[TocTpoenue nepapXxudeckor CTPyKTypsl paboT. CTaHIapTHBIE MATH MIPU CTPYKTYPHU3AINH IIPOCKTA.
[loHsATUS YU Pa3HOBUIHOCTU OPraHU3ALMOHHBIX CTPYKTYp MPOEKTa. 3aBUCHUMOCTh OpraHU3allMOHHOMN
ctpykrypsl npoekra (OBS) ot crpykrypHoit nexkomnosunuu npoekra (WBS). Tlonstue Marpuilsl
pacrpeneneHus OTBETCTBEHHOCTH B MIPOEKTE. [Ipumepsl OpPraHU3alLMOHHBIX  CTPYKTYp
MIPOEKTHO-OPUEHTUPOBAHHBIX Opranu3auuid. [loHsiTue npoueccoB B ynpaieHUU npoekramu. OCHOBHbIE U
BCIIOMOTATEIbHBIE MPOLECCH B YNPaBIeHUU MpoekTaMu. [IpuMepsl nMporieccoB B yIpaBIeHUH MPOEKTaAMHU.
[lonsiTie MHUIMALMY, TUIAHUPOBAHUS, BBIMIOJHEHUS, KOHTPOJIS U 3aKpbITHS mnpoekTta. OCHOBHBIE 3a/1a4H,
pelraeMble Ha pa3HbIX CTAAMIX yrnpaBieHus mpoekTa. OOIue MPUHIUIBI TOCTPOSHUS OPTaHU3AIIMOHHBIX
CTPYKTYp ymopaBieHus mnpoekramu. OpraHuzaldoHHasi CTPYKTypa W CHCTeEMa B3aMMOOTHOILIEHUU
YYaCTHHUKOB MpoekTa. OpraHu3alMoOHHas CTPYKTypa U cojepxkaHue nmpoekra. OpranuzalmoHHasi CTpyKTypa
MpOeKTa ¥ €ero BHEIIHee OkpyxkeHue. OOmas MoCIeqoBaTeNbHOCT, pa3pabOTKU U CO3TaHUS
OpraHU3AlMOHHBIX  CTPYKTYp  ympaBieHus mpoektaMu. CoOBpeMEHHbIE METOAbl U  CPEeICTBa
OpPraHU3AIMOHHOTO MOJAEIUPOBaHUS MPOeKTOB. COBpEMEHHbIE TEHIEHIIMU B Pa3BUTUU OPraHU3alMOHHBIX
CTPYKTYp YIIpaBJICHHUSI.

VYnpasneHue conep)kaHueM NpOEKTa. YIIpaBICHNE BPEMEHEM IPOEKTa. YIIPABICHUE CTOMMOCTBIO IPOEKTA.
VYrpaBieHne KauecTBOM MPOEKTa. YIpaBJIeHUE MaTepHabHBIMU pecypcaMu npoekra. Obmue cBeneHus: 00
YIOPABICHUM TEPCOHAIOM IPOEKTA. YIPABIEHUE pPHUCKAMM IIPOEKTA. YIPABIEHHUE KOMMYHHUKAIUSIMU
IIPOEKTA.

IIpakTH4eckoe 3aHATHE.
1 MHOroacnekTHOCTh TEPMHHA KIIPOCKT.
2 OCHOBHBIE OTIIMUUTENBHBIE XaPAKTEPUCTUKU IIPOEKTA.
3 Kiaccudukanus mpoeKkToB MO pa3InYHbIM MPU3HAKAM.
4 3HaueHHe KaTeropuu « YIpaBlIeHHUE TPOESKTAMMY.
5 Mertononornyeckas COCTaBIIAIOIIAs IPOLECCA YIPABICHUS IIPOCKTOM.
6 Heo0xoamMocTh BHEAPEHUS MPOESKTHOTO YIIPABICHHS B CUCTEMY 3[paBooxpaHeHus Poccun.
7 OnpeneneHne 3HaYCHUS U POJIA )KU3HEHHOTO LIUKJIA IPOCKTA B YIIPABJICHUHU IIPOEKTOM.
8 B3auMocBA3b MOHATUI MPOEKT-NPOrpaMMa-TopTeb.
9 ®a3k1 mpoekTa.
10 CyTb cTpyKTypH3aLUU IPOEKTA.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.



1. WcTopus pa3BUTHS yIpaBiIeHUs IPOEKTaMHU.
2. IlpodeccronanbHble OpraHU3alUN 110 YIPABICHUIO MPOSKTAMH.

Tema 2. OprannzanoHHble CTPYKTYPbI YIIpaBJeHUs NpoekTaMu. @yHKIHMOHAIBHBIE 00J1aCTH
ynpasiaenus npoekramu (YK-2)
Jlexknus.

He mpenycMotrpena.

IIpakTnyeckoe 3ansATHE.

Oxpy>xeHue MpoeKTa, 0COOCHHOCTH (HOPMUPOBAHUS.

Ponp pa3snuyHbIX 3aMHTEPECOBAHHBIX CTOPOH B peaIM3aluy IPOCKTa

@YHKIMOHAIBHOE COAEPKAHUE MPOIIECCa YIIPABIECHUS IPOEKTOM

OnpeneneHne NOHATHIO OPraHU3alMOHHAs CTPYKTYpa IIPOEKTA.

XapakTepucTUKa IPOEKTHON OPraHU3allMOHHON CTPYKTYPBI.

A e

OcHOBHBIE U BCIIOMOTaTENbHBIE MTPOLIECCHI B YIIPABIEHUU MpoeKTaMu. [IpuMepsl mpo1ieccos B
YIpaBJIE€HUHU MPOEKTaMHU.

7. OcHOBHBbIE 3aJ]a4H, pelllaeMble Ha Pa3HBIX CTAIUAX YIIPABJICHUS TPOEKTA.
8.  YmpaBieHue BpeMEHEM NPOEKTA.
9.  VYmpaBieHHE CTOMMOCTBIO TPOEKTA.
10. VYnpaBneHue kauecTBOM MPOEKTA.
11. YmpaBneHue marepuaibHBIMU PECYPCAMH ITPOEKTA.
12. OO6uue cBeaeHus: 00 yIpaBiIeHUU IIEPCOHATIOM MTPOEKTA.
13. YnpaieHue puckamu IpoeKTa.
14. VnpaBneHne KOMMYHHUKAIUSIMU POEKTA.
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
1. MHTErpaliuoHHOE YIIpaBJIEHUE TIPOEKTOM.

2. [IpencraBUTh CPAaBHUTEIHHYIO XapaKTEPUCTUKY CYLIECTBYIOIIMX CETEBBIX MOJIEel KoMILIekca padoT
KaK OPHEHTHPOBAHHOTO METO/Ia, UCIIOJIb3YEMOTO I OMUCAHMSI 3aBUCUMOCTEN MeX 1y paboTaMu U 3TaraMu
MIPOEKTA.

Tema 3. Ilonoop 1 0T0Op MepcoHasia I NPOEKTHBIX KOMaHA. OleHKa yYaCTHHKOB NMPOEKTHBIX
komana (YK-3)
Jlexknus.
He mpenycmorpena.
IIpakTnyeckoe 3ansATHE.
1 ®opmupoBaHuE KOMaH]Ibl IPOEKTA.
2 KiroueBble yHaCTHUKH MPOEKTHBIX KOMaH]I.
3 Dtanbl pa3BUTHS KOMaH/IbI.

4 CoBpeMeHHbIE METO/Ibl 1 HHCTPYMEHTHI TOA00pa U KPUTEPUU 0TOOpA YYACTHUKOB JJISl IPOEKTHOM
NESITEIbHOCTH.

5 Teopus 1 mpaKTHKa OLEHKU NIEpCcoHAaIa Ha 3Tare 1noadopa u 0Toopa B MPOEKTHI.
6 OreHka nepcoHala, y4acTBYIOIIETO B MPOCKTaX: MOHITHE, COAEPIKAHUE, 0COOCHHOCTH.

7 CoBpeMeHHbIE METO/IbI U HHCTPYMEHTHI OLIEHKH IePCOHaja, Y4aCTBYIOIIETO B TPOEKTHOM
NESITEIbHOCTH.

8 IlocTpoeHue cucTeMbl OIICHKHU MepCOHAaNla MPOEKTHBIX  KOMaHJ Ha OCHOBE MPOIECCHBIX U
MPOEKTHBIX KPUTEPHUEB.

9 PoneBble HHCTPYKIIUH.

10 Meton 360 rpamycoB kak 3pQeKTUBHBII HHCTPYMEHT OLICHKH MEPCOHaja, yYacTBYIOIETO B
IIPOCKTHOM JI€ATEILHOCTH.

11 AcceccMeHT LEeHTp — METOA UHAUBUAYaIbHONW U TPYIIIOBOM OLIEHKH II€PCOHAja MPOEKTHBIX KOMAHI.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.



0630p " aHaJIn3 NCPCAOBLIX MMPAKTUK, HAYYHBIX I/ICCJICI[OBaHI/Iﬁ 1 OMIIUPUYICCKUX NJAaHHBIX B 06HaCTI/I
rOCYIapCTBEHHOIO U MYHUIUIIAJIBHOTO YIIPABIICHUS, YIIPABICHUS 3APABOOXPAHEHUEM U APYTUX METON0B U
MHCTPYMEHTOB 3(h(heKTUBHOTO YIIPaBICHUS YETIOBEUECKIMHU pecypcaMu B IpoekTax B Poccuu u 3a
pyOeKoM.

Tema 4. Ynpasienue pa3padoTrkoi npoekra. Padora ¢ koMaH10#i mpoeKTa: cTaauu, (popMHUpPOBaAHUE U
pa3Butue. MeToabl 00yueHHs U Pa3BUTHS NMEPCOHAJIA I YYACTHSA B MPOEKTHOM 1eATeJIbHOCTH
(YK-3)
Jlekumus.
Jlexums. Mannmanusa npoekra. [ImanupoBanume mpoekta. Paspaborka ceteBbix Mozeneil. Kamenmaproe
IJJAHUPOBAHKUE TI0 METOAY KpHTHUECKOro myTdu. Metosa ananu3a u oneHku mporpamm (PERT). Pecypchoe
IUIAHUPOBaHME  TpoekTa.  biomxketnpoBanue  mpoekTa. JlOKyMEHTHpOBaHHME  IUIAHA  MPOEKTA.
Opranu3zalliOHHbIE YPOBHH YIPABICHUS MPOEKTAMHU.
VYenoBust »¢dexkTuBHON paboThl KOMaHIBI MpoeKkTa. [pynmoBas AMHAMHKA M €€ TNpPUMEHEHHE s
3¢ dekTuBHOTO pa3BuUTUS KOoMaHAbl. CTaauu CyIIECTBOBAHMS KOMaHAbI MPOEKTa, HMX OCOOEHHOCTH.
CrjoyeHre KOMaH[Ibl, €€ MOJArOTOBKAa K Y4YacTHIO B MpOeKTax. TpaHchsuus Lenei NMpoeKkTa KoMaHJe.
BripaGotka enuHbIX 1eHHOCTeH koMmaHabpl. DopMupoBaHue BHUAEHHS OyayIIero W €ro MpUMEHEHHUE JUIs
MoTuBaIuy yaacTHUKOB (TexHuka VISION). Cobpanue 1o 3amycKy MpoeKTa — OCHOBA YCIICIITHOTO CTapTa.
CoBpeMeHHbIE METOABI W cpelncTBa OOyuyeHHUs MepcoHana sl ydacTHs B TPOEKTHOM JEeSTENbHOCTH
opranuzanuu. BeisiBnenue u Gpopmanuzanus moTpedHOCTE B 00yUeHUH, COCTaBICHUE
maHa oOydyeHust u pa3Butus. OcHOBHBIE BUABI B (Hopmbl 00yueHus. OreHka 3pGEeKTUBHOCTH OOyUYCHHUS.
[InanupoBaHue pa3BUTHUS COTPYAHHKOB. Pabora ¢ kaapoBbM pe3epBoM. HacTaBHHUECTBO B OpraHH3aIUH.
VYnpapineHue 3HaHUAMU U TIOCTPOCHHE camMOo0Oydaroleicss opraHu3aui. BoloHTepcTBO M BOJIOHTEPCKUE
OpraHu3ali.
dopmupoBaHre KoMaH bl TpoekTa. KitoueBble yYaCTHUKU IPOEKTHBIX KOMaH/. JTarbl pa3BUTUSI KOMaH/IbI.
MerTonb! omnpeneneHus NOTpeOHOCTH B MEpPCOHANE JUIsi KOMIUIEKTAlluU MPOEKTHRIX KomaHa. CoBpeMeHHbIe
METOZIbl U MTHCTPYMEHTHI OJ00pa U KPUTEPUU OTOOpa YUYACTHUKOB JIJIsl IPOCKTHOM NEATENbHOCTH. Teopus
Y IIPaKTHKA OIICHKH IepcoHalia Ha 3Tare noadopa u oTéopa B MPOEKTHI.
OrneHka nepcoHasna, y4acTBYIOUIET0 B MPOEKTaX: MOHATHE, COAepKaHHe, 0COOEHHOCTH.
CoBpeMeHHbIE METOAbl 1 MHCTPYMEHTHI OLIEHKHU MEepCOHaNa, YYaCcTBYIOIIETO B MPOEKTHON NEATEIbHOCTH.
[TocTpoeHue cucTteMbl OLICHKM MMEpPCOHaNa MPOEKTHBIX KOMAaHJ Ha OCHOBE MPOLIECCHBIX U IMPOEKTHBIX
kpurepueB. PoneBbie uHCTpykumu. Mertox 360 rpamycoB kak 3(QeKTUBHBIA HWHCTPYMEHT OLEHKH
MepCOHAJIA, YYaCTBYIOIIETO B MPOECKTHOM AESITEIBHOCTH. ACCECCMEHT LIEHTP — METOJ, MHIUBUYAIbHOU U
IPYIIIOBOM OLIEHKHU MEPCOHaa MPOESKTHBIX KOMaH/I.
IIpakTH4eckoe 3aHATHE.
. Uaunumanus npoexra.
. [ImanupoBanue npoekra.
. Pa3zpaboTka ceTeBbIX MOJENEH.
. Merton ananusa u onienku nporpamm (PERT).
. PecypcHoe nnanupoBaHue MpoeKTa.
. bromkeTupoBanue npoekra.
. YcnoBust 3pdekTUBHOM pabOTHI KOMaHIbI POEKTA.

0 I N n bW

. Craguu cyniecTBOBaHUsI KOMaHbl IPOEKTa, UX 0COOCHHOCTH.
9. CrinmoyeHne KOMaH/Ibl, €€ MOATOTOBKA K YYaCTHIO B IIPOEKTaX.
10. ®opmupoBanue BuaeHUS OyIyIIETO U €ro MPUMEHEHHE IS MOTHBAIMK y4acTHUKOB (TexHuka VISION).

11. CoBpeMeHHBIC METOABI M CpencTBa OOydeHHs TEpPCOHaNa NIl Yy4acTHs B MPOCKTHOM JEATEIHHOCTH
OpraHu3ali.

12. BeisBnienue u popmamzaius moTpeOHocTel B 00y4eHNH, COCTABIICHHE TJIaHa 00yYeHUS U PA3BUTHSL.
13. IlnanupoBaHue pa3BUTHS COTPYIHHUKOB.

14. PaGota ¢ KaJIpOBBIM PE3EPBOM.

15. HacTaBHM4ECTBO B OpraHU3alllH.



16. YipapneHue 3HaHUSIMU U IOCTPOCHHE caMOo00ydaroeiicst opraHu3aluy.
17. BOJIOHTEPCTBO U BOJIOHTEPCKUE OPTraHU3aIINH.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. [IpencTaBUTh CPAaBHUTEIBHYIO XapaKTEPUCTUKY COBPEMEHHBIX METO/IOB U CPEACTB 00yUEHHUS MepcoHata
JUIS y4acTusl B IPOEKTHOM JIeATeNbHOCTH OpraHU3alliH.

2. BonoHTepckre OpraHu3aiuu s pean3alud nporpamMMm U mpoekroB BO3: nydiivme mNpakTUKH U
U3BJICUCHHBIE YPOKH.

Tema S. Ynpasiienue peanusanuei npoexta. MeToabl U HHCTPYMEHTBI NOAIePKAHUSA
PatoTOCIIOCOOHOCTH KOMAH/ABI Ha JTAIle HCIIOJHEHHUS MIPOEKTA
(YK-2)
Jlexknus.
Jlexums. Mcnonnenue npoekra. KoHTposb ucnonHenus npoekta. MOHUTOPUHT (DaKTUUECKOTO BBITTOJIHEHHS
pabot. AHanu3 pe3yasraToB padboT. Koppekrupytomue neicTBrs. YIpaBlIeHue U3MEHEHUSIMU IIPOCKTA.

VYrpaBieHne KOMMYHUKAllUSIMH B KOMaHJE NPOEKTa: CYIIHOCTb, BUABI U CIIOCOOBI KOMMYHHMKALIUH B
npoekTe. HaBpIkM MoTy4YeHHs MaKCUMaIbHOTO 00beMa HHPOPMAIUH B IIPOIIECCe KOMMYHHUKAITUH.

[TocranoBka 3anau. PykoBoacTBo u aenerupoBanue. Metonsl 3(pGeKTUBHON MOCTAHOBKY 3a/1a4 (5 1I1aros).
CuryannonHoe pykoBoAcTBO. CTHMIM MEHEKMEHTAa U UX NpuMeHeHue. DopMaTupoBaHUE COTPYIHUKOB.
[Tognepxkanue pabOTOCIIOCOOHOCTH KOMAaHAbI Ha JTale HWCHOJIHEHUS TMpoeKkTa. MeponpusTus s
nojiep>kaHust paboToCOCOOHOCTH KOMaH/Ibl IPOEKTA: METO/IbI CIIJIOUEHUS], TPEHUHTH, IIEPUHT Y, OOpaTHas
CBSI3b, COBEILIAHUS, JCTIOBBIC UTPhI, YIIPABIIsEMbIE IUCKYCCUU U JPYTUE METOABI TPYIIIOBON PaOOTHI.

VYopapneHue KOH(IUKTaMH U KpU3UCaMU B TipoekTe. [[puuuHbl 1 3HaueHUE KOH(IUKTOB.

Crioco0sI peo1oyieHnst KOHMIUKTOB U BBIXO0B U3 HUX. CITocoOBI PO MITAKTHKHA KOH(IHKTOB.
IIpakTH4eckoe 3aHATHE.

1. McnionHeHue npoekra.

2. KoHTpoIb UCTIOTHEHMSI TPOEKTA.

3. MoHUTOPHUHT (paKTUUYECKOTO BBHITIOJTHEHUS PaOOT.

4. Ananu3 pe3ynsraToB padboT. Koppekrupytomue neicTBus.

5. YopasneHue U3MEHEHUSIMU MPOEKTA. 3aBEPIICHHUE MPOCKTA.

6. YnpaBieHne KOMMYHUKAIMsIMM B KOMaHJE MPOEKTa: CYIIHOCTb, BUIBI U CHOCOObI KOMMYHUKAIMH B
npoekTe. HaBpIkM MoTy4eHHs MaKCUMaIbHOTO 00beMa HHPOPMAIUH B IIPOI[ECCe KOMMYHHUKAIUH.

7. IlocranoBKa 3a1a4. PykoBOACTBO U JI€JIETMPOBaHUE.
8. CuTyanmmoHHOE PYKOBOJACTBO. CTHIIM MEHEKMEHTA U UX TPUMEHECHHUE.
9. Ilopnepxanue pabOTOCIIOCOOHOCTH KOMAH/IbI Ha ATAIle UCIIOJHEHUS IPOCKTA.

10. Meponpusituss A noAAepk aHUs pabOTOCIOCOOHOCTH KOMaHABI MPOEKTa: METOAbl CIUIOYEHHS,
TPEHUHTH, UIEPUHTH, OOpaTHas CBs3b, COBELIAHMS, JEJIOBBIE WUIPHI, YNpaBiIsieMble TUCKYCCUU U APYTHE
METO/Ibl TPYTIOBOI pabOTHI.

11. YnpaBnenue KOHPIUKTAMU U KPU3UCAMU B IIPOEKTE.

12. CiocoOsI mpeomoieHusi KOH(PIUKTOB U BBIXOIOB W3 HUX. CIocoOBI MPOGUIAKTUKH KOH(DIUKTOB.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. Uckaxenust uHGoOpManuu B mporecce KOMMYHHUKAIUI U CITOCOObI X MUHUMM3AIIH.

2. OcHOBHBIC KOMITETEHIIUN MEHEKEpa MPOEKTA B YIIPABICHUN KOH(DIMKTAMU M KPU3HCAMH B POCKTE.

Tema 6. Cranus 3aBepuieHust npoexkra. ¢ dekTnBHOE 3aBepuIeHHe PAa00TBI KOMAaHABI MIPOEKTA
(YK-3)
Jlexknus.
Jlexms. Craua B SKCIUTyaTalUIO Pe3ylIbTaToB paboT 1Mo MPOEKTY. 3aKpbITHE KOHTPAKTOB. AHAU3 U OLIEHKA
AOCTUTHYTBIX PC3YJILTATOB. Haxorienue AAaHHBIX JJI OCYIICCTBJICHUA TOCJICAYIOIIHUX IIPOCKTOB.
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3aBepiieHre pabdOTHl KOMaH/AbI MPOEKTa: 0COOEHHOCTH 3Tama. Pocmyck KOMaHAbI MPOEKTa — OCHOBHBIC
mard. DQQPEeKTUBHbIE CIIOCOOBI JOCPOYHOTO pac(OPMHUPOBAHUS KOMAH/bI MPOEKTA. AJIMHHUCTPATHBHOE
3aKpbITHE pabOThI KOMaHAbI MpoekTa. [lepe3anmyck KOMaH bl IPOEKTA.

IIpakTnyeckoe 3aHsATHE.

1. Cnava B SKCIITyaTalMIo pe3yJbTaToB padoT MO MPOEKTY.
2. 3aKpbITHE KOHTPAKTOB.
4. AHanu3 ¥ OlLIEHKA JIOCTUTHYTBIX PE3yIbTaTOB.
5. HakomneHue JaHHBIX 17151 OCYIIECTBIECHUS MOCIEAYIOUIUX TPOEKTOB.
6. 3aBepiieHre pabOThl KOMaH bl IPOEKTa: 0COOCHHOCTH JTara.
7. PocniyCk KOMaH/Ibl TPOEKTAa — OCHOBHBIE IIIArH.
8. DddexTrBHBIE CITOCOOBI TO0CPOUYHOTO pachOPMHUPOBAHUS KOMAH/IBI IIPOCKTA.
9. AIMUHHCTpPAaTUBHOE 3aKpbITHE PAOOTHl KOMaHbl IPOEKTA.
10.ITepe3amyck KOMaHbI MPOEKTA.

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThI.
1. BupryanabHble KOMaH/IbI IPOEKTOB (Ha MpUMEpEe MPOEKTa/IPOrpaMMBbl 3paBOOXPAHEHUS ).
2. YipaBiieHue 4eJI0BEYECKUMHU PecypcamMy B MPOeKTax (Ha MpuMepe MPOeKTa 3paBOOXPAHEHHUS ).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

7 cemecTp
* mocemaeMocTts — 10 0auIoB
*  TeKyLMH KOHTpoJb — 60 OannoB
*  KOHTpPOJIbHBIE Cpe3bl — 3 cpe3a mo 10 6amioB KakapIid
* npemuanbHble 6amiel — 10 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOJI-BO
MBI paboThI KOHTpOis | Oamios

/ cpe3sl




Beenenue B
YIIpaBICHUE
MPOCKTaMHU.
JKu3neHHbIH
LUK 1

CTpYKTypa
MIPOEKTa

Ormpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
Ka4eCcTBa yCTHOTO OTBETA, MOJIEKAIETO OLICHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

-  palMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOTO Ha
3aJlaHueE.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMHUHOJIOTUN

3 Oamna - CTyIEHT yMeeT IPUMEHSITh MOMyYSHHYIO PU MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU AHUCKYCCHIO C HCIOJNb30BAaHHUEM 3KOHOMUYECKOH
TEPMHUHOJIOTHU.

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

IIpakTnue
CKO€
3a/1aHue

Tema paboThl cBsS3aHA C TEMOW 3aHATHSA, KOTOpas U3BECTHA 3apaHee,
KOHKPETHBIC 331aHUs MPETIOJIaBaTeIlb 33/1a€T Ha CAMOM 3aHSTHH.
Pabota no penrennio 3aganuii MOXKET OBITH CBEICHA:

- K U3JIOKEHHIO PelieHU Ha chopMyIMpOBaHHBIC 33/a4d, YCIOBHS
KOTOPBIX HEMOCPEJCTBEHHO CBS3aHBI CO CIOXHBIMH W 3aITyTaHHBIMH
CUTYyaIlusIMHA B KOHKPETHOU cdepe;

- K TOIpoOHOMY OTBETY Ha MPOOJIEMHBIE KOHTPOJBHBIC BOIMPOCHI,
KOTOPBIX MOXKET OBITh 33J]aHO HECKOJBKO I CaMOCTOSITEIBHOTO
OCMBICIICHHSI.

5 6alIoB — CTYIEHT BBITOJIHWI paboTy 6e3 OmuOOK W IOMyCTHI He
Ooee OTHOTO HEemo4eTa.

4 6anna — CTYACHT BBITTOJIHAJI HE MEHEE TIOJIOBUHBI PAOOTHI.

3 Oamma — CTYJIEHT NpPaBWIBHO BBIMIOJHWI HE MEHEE IOJIOBUHBI
paboThl, HO HE IPOJBUHYJICS B PEIICHUH 3a/1a49H.

2 Gamia — CTyACHT NMPaBWIBHO BHIONHKI Oonee 25%, Ho menee 50%
paboThl, UMEET MPOJABMKCHUE B PEILICHHHN 3a1a4.

1 Gamy — CTyZIeHT MPaBMWIIBHO BBHIMTOTHIII MeHee 25% paboThl.
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OpranuzanuoHH
bI€ CTPYKTYPHI
yIpaBICHUS
MPOCKTaMHU.
@OyHKIHOHAJIBH
ble 00nacTu
yIpaBICHUS
MPOEKTaMU

Ormpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
Ka4eCcTBa yCTHOTO OTBETA, MOJIEKAIETO OLICHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

-  PalMOHAIBHOCTh HCIONb30BaHUS BpPEMEHH,
3aJlaHueE.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMHUHOJIOTUN

3 Oamna - CTyIEHT yMeeT IPUMEHSITh MOMyYSHHYIO PU MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU AHUCKYCCHIO C HCIOJNb30BAaHHUEM 3KOHOMUYECKOH
TEPMHUHOJIOTHU.

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

OTBCACHHOI'O Ha

IIpakTnue
CKO€
3a/1aHue

Tema paboThl cBsS3aHA C TEMOW 3aHATHSA, KOTOpas U3BECTHA 3apaHee,
KOHKPETHBIC 331aHUs MPETIOJIaBaTeIlb 33/1a€T Ha CAMOM 3aHSTHH.
Pabota no penrennio 3aganuii MOXKET OBITH CBEICHA:

- K U3JIOKEHHIO PelieHU Ha chopMyIMpOBaHHBIC 33/a4d, YCIOBHS
KOTOPBIX HEMOCPEJCTBEHHO CBS3aHBI CO CIOXHBIMH W 3aITyTaHHBIMH
CUTYyaIlusIMHA B KOHKPETHOU cdepe;

- K TOIpoOHOMY OTBETY Ha MPOOJIEMHBIE KOHTPOJBHBIC BOIMPOCHI,
KOTOPBIX MOXKET OBITh 33J]aHO HECKOJBKO I CaMOCTOSITEIBHOTO
OCMBICIICHHSI.

5 6alIoB — CTYIEHT BBITOJIHWI paboTy 6e3 OmuOOK W IOMyCTHI He
Ooee OTHOTO HEemo4eTa.

4 6anna — CTYACHT BBITTOJIHAJI HE MEHEE TIOJIOBUHBI PAOOTHI.

3 Oamma — CTYJIEHT NpPaBWIBHO BBIMIOJHWI HE MEHEE IOJIOBUHBI
paboThl, HO HE IPOJBUHYJICS B PEIICHUH 3a/1a49H.

2 Gamia — CTyACHT NMPaBWIBHO BHIONHKI Oonee 25%, Ho menee 50%
paboThl, UMEET MPOJABMKCHUE B PEILICHHHN 3a1a4.

1 Gamy — CTyZIeHT MPaBUIIBHO BBHITOTHWI MeHee 25% paboThl

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

10 6amnoB — cTymeHT mpaBuiIbHO oTBeuaeT Ha 75-100% Bompocos B
TecTe;

7 OamymoB - CTYAEHT IpaBHIBHO oTBeyaeT Ha 75-100% BompocoB B
TecTe;

5 6amnoB — CTyIEHT MpaBmiIbHO oTBedaeT Ha 50-74% BOIpOCOB B
TecTe;

3 Gamna - CTy[IeHT MpaBWIBHO OTBeuaeT Ha 25-50% BOMpPOCOB B TECTE;
1 Gam — CTyZIeHT MpaBMWIIBHO OTBeYaeT Ha 25% BOMPOCOB B TecTe.

12



[TonGop u oTOOp
nepcoHaa s
MPOCKTHBIX
koMmaH1. OreHka
Y4aCTHUKOB
MPOCKTHBIX
KOMAaH/I

Ormpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
Ka4eCcTBa yCTHOTO OTBETA, MOJIEKAIETO OLICHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

-  palMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOTO Ha
3aJlaHueE.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMHUHOJIOTUN

3 Oamna - CTyIEHT yMeeT IPUMEHSITh MOMyYSHHYIO PU MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU AHUCKYCCHIO C HCIOJNb30BAaHHUEM 3KOHOMUYECKOH
TEPMHUHOJIOTHU.

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

IIpakTnue
CKO€
3a/1aHue

Tema paboThl cBsS3aHA C TEMOW 3aHATHSA, KOTOpas U3BECTHA 3apaHee,
KOHKPETHBIC 331aHUs MPETIOJIaBaTeIlb 33/1a€T Ha CAMOM 3aHSTHH.
Pabota no penrennio 3aganuii MOXKET OBITH CBEICHA:

- K U3JIOKEHHIO PelieHU Ha chopMyIMpOBaHHBIC 33/a4d, YCIOBHS
KOTOPBIX HEMOCPEJCTBEHHO CBS3aHBI CO CIOXHBIMH W 3aITyTaHHBIMH
CUTYyaIlusIMHA B KOHKPETHOU cdepe;

- K TOIpoOHOMY OTBETY Ha MPOOJIEMHBIE KOHTPOJBHBIC BOIMPOCHI,
KOTOPBIX MOXKET OBITh 33J]aHO HECKOJBKO I CaMOCTOSITEIBHOTO
OCMBICIICHHSI.

5 6alIoB — CTYIEHT BBITOJIHWI paboTy 6e3 OmuOOK W IOMyCTHI He
Ooee OTHOTO HEemo4eTa.

4 6anna — CTYACHT BBITTOJIHAJI HE MEHEE TIOJIOBUHBI PAOOTHI.

3 Oamma — CTYJIEHT NpPaBWIBHO BBIMIOJHWI HE MEHEE IOJIOBUHBI
paboThl, HO HE IPOJBUHYJICS B PEIICHUH 3a/1a49H.

2 Gamia — CTyACHT NMPaBWIBHO BHIONHKI Oonee 25%, Ho menee 50%
paboThl, UMEET MPOJABMKCHUE B PEILICHHHN 3a1a4.

1 Gamy — CTyZIeHT MPaBMWIIBHO BBHIMTOTHIII MeHee 25% paboThl.
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VYmpasnenue
pa3paboTkoit
MIPOCKTA.
Pabota c
KOMaHIOu
MPOCKTA!
CTa/INH,
(hopmupoBaHHe
U pa3BUTHE.
MeToasl
oOyueHUs 1
pa3BUTHUS
nepcoHaa st
y4acTus B
MPOCKTHOM
JESATSILHOCTH

Ormpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
Ka4eCcTBa yCTHOTO OTBETA, MOJIEKAIETO OLICHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

-  PalMOHAIBHOCTh HCIONb30BaHUS BpPEMEHH,
3aJlaHueE.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMHUHOJIOTUN

3 Oamna - CTyIEHT yMeeT IPUMEHSITh MOMyYSHHYIO PU MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU AHUCKYCCHIO C HCIOJNb30BAaHHUEM 3KOHOMUYECKOH
TEPMHUHOJIOTHU.

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

OTBCACHHOI'O Ha

IIpakTnue
CKO€
3a/1aHue

Tema paboThl cBsS3aHA C TEMOW 3aHATHSA, KOTOpas U3BECTHA 3apaHee,
KOHKPETHBIC 331aHUs MPETIOJIaBaTeIlb 33/1a€T Ha CAMOM 3aHSTHH.
Pabota no penrennio 3aganuii MOXKET OBITH CBEICHA:

- K U3JIOKEHHIO PelieHU Ha chopMyIMpOBaHHBIC 33/a4d, YCIOBHS
KOTOPBIX HEMOCPEJCTBEHHO CBS3aHBI CO CIOXHBIMH W 3aITyTaHHBIMH
CUTYyaIlusIMHA B KOHKPETHOU cdepe;

- K TOIpoOHOMY OTBETY Ha MPOOJIEMHBIE KOHTPOJBHBIC BOIMPOCHI,
KOTOPBIX MOXKET OBITh 33J]aHO HECKOJBKO I CaMOCTOSITEIBHOTO
OCMBICIICHHSI.

5 6alIoB — CTYIEHT BBITOJIHWI paboTy 6e3 OmuOOK W IOMyCTHI He
Ooee OTHOTO HEemo4eTa.

4 6anna — CTYACHT BBITTOJIHAJI HE MEHEE TIOJIOBUHBI PAOOTHI.

3 Oamma — CTYJIEHT NpPaBWIBHO BBIMIOJHWI HE MEHEE IOJIOBUHBI
paboThl, HO HE IPOJBUHYJICS B PEIICHUH 3a/1a49H.

2 Gamia — CTyACHT NMPaBWIBHO BHIONHKI Oonee 25%, Ho menee 50%
paboThl, UMEET MPOJABMKCHUE B PEILICHHHN 3a1a4.

1 Gamy — CTyZIeHT MPaBUIIBHO BBHITOTHWI MeHee 25% paboThl

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

10 6amnoB — cTymeHT mpaBuiIbHO oTBeuaeT Ha 75-100% Bompocos B
TecTe;

7 OamymoB - CTYAEHT IpaBHIBHO oTBeyaeT Ha 75-100% BompocoB B
TecTe;

5 6amnoB — CTyIEHT MpaBmiIbHO oTBedaeT Ha 50-74% BOIpOCOB B
TecTe;

3 Gamna - CTy[IeHT MpaBWIBHO OTBeuaeT Ha 25-50% BOMpPOCOB B TECTE;
1 Gam — CTyZIeHT MpaBMWIIBHO OTBeYaeT Ha 25% BOMPOCOB B TecTe.
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VYmpasnenue
peanuzanueit
MPOCKTA.,
MeTtonas! 1
WHCTPYMEHTHI
MOJICPKAHUS
paborocniocobH
OCTH KOMaH]IbI
Ha JTarne
UCTIOJTHCHHUS
MPOEKTa

Omnpoc VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:

(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
Ka4eCcTBa yCTHOTO OTBETA, MOJIEKAIETO OLICHKE:
- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;
- IOJTHOTA W TITyOMHA OTBETA;
- CO3HATEIBHOCTh OTBETA;
- JIOTHKa U3JI0KEHUSI MaTepuaa;
- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;
- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJlaHueE.
5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMUHOJIOTUHT
3 Oamna - CTyIEHT yMeeT IPUMEHSITh MOMyYSHHYIO PU MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU AHUCKYCCHIO C HCIOJNb30BAaHHUEM 3KOHOMUYECKOH
TEPMUHOJIOTHH.
1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy
Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OajylaMH He OILICHUBAeTCs

IIpakTnue Tema paboTHI CBsS3aHA C TEMOU 3aHATH, KOTOpas M3BECTHA 3apaHee,

CKOE KOHKPETHBIE 33JaHUs NIPENolaBaTelib 3a1aeT Ha CAMOM 3aHATHH.
3a/IaHAC Pabota no penrennio 3aganuii MOXKET OBITH CBEICHA:

- K U3JIOKEHHIO PelieHU Ha chopMyIMpOBaHHBIC 33/a4d, YCIOBHS
KOTOPBIX HEMOCPEJCTBEHHO CBS3aHBI CO CIOXHBIMH W 3aITyTaHHBIMH
CUTYyaIlusIMHA B KOHKPETHOU cdepe;

- K TOIpoOHOMY OTBETY Ha MPOOJIEMHBIE KOHTPOJBHBIC BOIMPOCHI,
KOTOPBIX MOXKET OBITh 33J]aHO HECKOJBKO I CaMOCTOSITEIBHOTO
OCMBICIICHHSI.

5 6alIoB — CTYIEHT BBITOJIHWI paboTy 6e3 OmuOOK W IOMyCTHI He
Ooee OTHOTO HEemo4eTa.

4 6anna — CTYACHT BBITTOJIHAJI HE MEHEE TIOJIOBUHBI PAOOTHI.

3 Oamma — CTYJIEHT NpPaBWIBHO BBIMIOJHWI HE MEHEE IOJIOBUHBI
paboThl, HO HE IPOJBUHYJICS B PEIICHUH 3a/1a49H.

2 Gamia — CTyACHT NMPaBWIBHO BHIONHKI Oonee 25%, Ho menee 50%
paboThl, UMEET MPOJABMKCHUE B PEILICHHHN 3a1a4.

1 Gamy — CTyZIeHT MPaBMWIIBHO BBHIMTOTHIII MeHee 25% paboThl.
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Cragus Omnpoc 5 VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
3aBEpIICHUS (poHTANBHBIN, WHIUBUAYATbHBIH, KOMOMHUPOBaHHBIA. (CHOBHBIC
MPOCKTA., Ka4eCTBa YCTHOTO OTBETA, OJICKAIIETO OIICHKE:
OddexruBHOC - MPaBUWJIBHOCTh OTBETA 110 COICPIKAHUIO;
3aBepIICHUC - MOJIHOTA U TITyOWHA OTBETA;
paboTHI - CO3HATEILHOCTh OTBETA;
KOMaH bl - JIOTUKA U3JIOKCHUS MaTepHara;
MPOEKTa - palMOHAILHOCTH HCIIOJIL30BAaHHBIX MPUEMOB M CIIOCOOOB PEIIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBpPEMEHHOCTh U 3((HEKTUBHOCTh WCIONB30BAHUS HATJISIIHBIX
MOCOOUH M TEXHUYECKUX CPEIICTB IPU OTBETE;
- HCIIOJTb30BaHME JIOTIOJIHUTEIIEHOTO MaTepraa;
-  PalUOHAILHOCTh WCIONB30BAHUS BPEMCHH, OTBEJICHHOTO Ha
3aJlaHue.
5 ©0amioB — CTYIEHT YMEET COIMOCTaBUTh IMOJNYyYEHHYIO TIpU
MOJITOTOBKE K TMPAKTUYCCKOMY 3aHATHIO WH(MOpPMAIUIO, CPaBHUBAThH
pa3HbIC TOYKW 3PCHHS Ha aHAIM3UPYEMYIO MPOOJIEMY, YMETh YETKO
(hopMyTHpOBaTHL CBOM BONPOCHI M OTBEYaThb Ha 33JaBacMble €My
BONPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHEM HSKOHOMHYECKOU
TEPMHHOJIOTUN
3 Oayia - CTyICHT yMEET MPUMEHSTh OIYYCHHYIO IPH TOATOTOBKE K
MPAKTHYECKOMY 3aHITHIO WH()OPMAIUIO, OTBEUATh HA OOJBIITMHCTBO
BOIPOCOB, BECTH JUCKYCCHIO C HCIIOIb30BaHHEM SKOHOMHUYECKON
TEPMHHOJIOTUU.
1 Gamm — CTYIGHT BIAJEeT TEOPETUYCCKUM MAaTEpHUajJoM IO TeMe
MPAaKTHYECKOTO 3aHATHS, WHOTJA 3arpylHsAETCSs TpH OTBETEC Ha
BONPOCHI, HE yMeeT CGHOpPMYIHPOBAaThH CBOIO TOYKY 3pPCHHS Ha
o0cyXxaaeMyto npodiaemy
Ecnu cryneHt He BinazeeT mpoONIeMaTHKON MPaKTHYESCKOTO 3aHSTHS,
HE MOXET OTBeYaTh Ha BOINPOCHI, 3a4UTHIBACT OTBET IIO
HaIleyaTaHHOMY TEKCTY — OTBET OajilaMu HE OI[CHUBACTCH.
IIpakTnue 5 Tema paboTHI CBsS3aHA C TEMOU 3aHATH, KOTOpas M3BECTHA 3apaHee,
CKO€ KOHKpPETHBIE 3aJJaH¥sl PETIOAaBaTENb 33JaT Ha CAMOM 3aHSATHH.
3a/IaHAC Pabota no penrennio 3aganuii MOXKET OBITH CBEICHA:
- K HM3JIOKEHHWIO pelIeHnid Ha cpopMymupoBaHHBIE 3aJa4H, yCIOBHS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTaHHBIMH
CUTYyaIlusIMHA B KOHKPETHOU cdepe;
- K ToApoOHOMY OTBETy Ha MPOOJIIEMHBIE KOHTPOJBHBIE BOMPOCHI,
KOTOPBIX MOXET OBITh 33JaHO HECKOJIBKO JUISI CaMOCTOSITEIIbHOTO
OCMBICIICHUSI.
5 6alIoB — CTYIEHT BBITOJIHWI paboTy 6e3 OmuOOK W IOMyCTHI He
Ooee OTHOTO HEemo4eTa.
4 6anna — CTYACHT BBITTOJIHAJI HE MEHEE TIOJIOBUHBI PAOOTHI.
3 Oamma — CTyAEHT MPaBIJIBHO BBIMIOMHIII HE MEHEe ITOJIOBUHBI
paboTHl, HO HEe IPOABUHYJICS B PEUICHUH 33a49H.
2 Gamia — CTyACHT NMPaBWIBHO BHIONHKI Oonee 25%, Ho menee 50%
paboTHl, IMEET MPOJIBIKEHHE B PEIICHUH 3a/1a4.
1 Gamy — CTyZIeHT MPaBUIIBHO BBHITOTHWI MeHee 25% paboThl
TecTupon 10 10 6amnoB — cTymeHT mpaBuiIbHO oTBeuaeT Ha 75-100% Bompocos B
aHue(KOH TECTE;
TPOJbHBI 7 OamymoB - CTYAEHT IpaBHIBHO oTBeyaeT Ha 75-100% BompocoB B
i cpe3) TECTE;
5 6amnoB — CTyIEHT MpaBmiIbHO oTBedaeT Ha 50-74% BOIpOCOB B
TecTe;
3 Gamna - CTy[IeHT MpaBWIBHO OTBeuaeT Ha 25-50% BOMpPOCOB B TECTE;
1 Gam — CTyZIeHT MpaBMWIIBHO OTBeYaeT Ha 25% BOMPOCOB B TecTe.
ITocemaeMocThb 10 bannel HauncngioTcs npu noceueHuu He MmeHee 90 % 3ansaTuit
IIpeMuansHBIC OaITHI 10 JlomoTHUTEIbHBIE TIPEMHAIbHBIE OAJIIBI MOTYT OBITh HAuMCIICHBI 3a
AKTUBHYIO pabOTy Ha 3aHATHIX




| 9. | Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ety BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaJIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLEHKM IO JAMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0auIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cuctema Tpagunuonnas cucrema

50 - 100 6aiuioB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Omnpoc

Tema 1. Beenenue B ynpasieHnue npoekraMu. JKU3HEHHBIN UK U CTPYKTypa IPOEKTa
1. OxapakTepu3yiTe MHOTOACIIEKTHOCTh TEPMHUHA KIIPOCKT.
2. Ilepeuncnure OCHOBHBIE OTJIMYUTEIBHBIE XapAKTEPUCTUKH ITPOEKTA.
3. Knmaccudumupyiite mpoeKThI 10 Pa3TMIHBIM ITPU3HAKAM.
4. PackpoiiTe 3Ha4eHNE KaTErOpun « YIIpaBIeHUE TPOESKTAMMY.
5. B yeM 3akirouaeTcsi METOOJIOTHUECKAsi COCTABIIAIONIAS MPOLecca yIpaBIeHUs IPOeTOM?

6. B uem 3axiouaercss HEOOXOAMMOCTh BHEAPEHHS IPOSKTHOTO YIPABICHUS B CUCTEMY 3[PaBOOXPAHEHUS
Poccun?

7. JlaiiTe onpeaeseHue U OIIPENEIIUTE POJIb )KU3HEHHOI'0 LIUKJIA IIPOCKTA B YIIPABICHUH IIPOCKTOM.
8. OxapakTepu3yiTe B3aUMOCBS3b MTOHATUH TTPOCKT-MPOTpaMMa-mopTQeb.

9. Tlepeuncnute (hazbl MpoOeEKTa.

10. Ha3zoBute CyTh CTPYKTYpHU3allUH MPOEKTA

IIpakTnyeckoe 3aaHue

Tema 6. Cragus 3aBepiieHus nmpoekta. DPheKTHBHOE 3aBeplicHUe PaObOThl KOMaH/IbI TPOCKTA
3aoanue 1. 3anonnume nponycku.

1. [IpoekTt — 3T0
2. XapakTepHble TPU3HAKH MPOEKTA:
3. Kak moxeT pa3BuBaThCs MPOEKT, €CIIM UM HE YIIPaBISATh

4. Kpurepun ycnexa npoexra:
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5. VYrpaBneHue NpoeKToM IPEeAnoaraeT TpU OCHOBHBIX BU/A AEATEIbHOCTH:
1) IIJIAHUPOBAHMUE:

2) opraHu3anus:

3) peanu3zanus padoOT MPOCKTA:

TecrupoBanue

Tema 6. Cragus 3aBepiueHus npoekra. IPPeKTUBHOE 3aBepIICHNE paOOTH KOMaH/IbI IIPOEKTa
1. IIpoexkTsl, kKak npaBuJio, HE nMer0T 0TINYUTENbHBIN MPU3HAK TAKOH KAK:
1) 3aBUCAT OT HAJIUYUS PECYPCOB
2) 005agar0T KOMIUIEKCHOW CTPYKTYPOM
3) He orpaHUYeHbl BO BPEMEHU U CPOKAX OCYIIECTBICHUS
4) cBOOOITHBI OT UEPAPXUUECKUX CTPYKTYP
5) OpHEHTHPOBAHBI HA PE3yJbTaT U JOCTIKEHHE ycIiexa

2. IlpeaMeTOM MeHeIKMEHTA MPOEKTOB SIBJISIETCS:
1) ynpaBieHue mpoeKToM

2) IaHUPOBAHME U OCYLIECTBIEHUE IIPOEKTOB

3) cozmaHue mpOrpaMMBI

4) dopmupoBanue nopTdens NPOeKTOB

3. BpemeHHOe npeAnpusiTHe, MPeIHA3HAYEHHOE /ISl CO3JaHUSI YHUKAJIbHBIX NMPOAYKTOB, YCJIYI WJIH
Pe3yJIbTaToB 3TO:

1) ouc ympaBneHus npoeKTamMu

2) mnaH

3) npoekt

4) Ou3HEC TIPOCKT

4.3 IIpomexxyTouHast aTTeCTaIMA 110 AUCIUIUIMHE POBOIUTCS B popMe 3adeTa

Tunossbie Bonpocel 3a4era (YK-2, YK-3)
1. CocTaB 1OKYMEHTOB, pa3padaThIBa€MbIX IIPH YIPABICHUH TPOEKTOM.
2. YrpaBieHue IPOEKTaMH CO CTOPOHBI 3aKa34HMKa M UCTIOTHHUTEIIS.
3. OcHOBHBIE pa3/iebl IPOEKTHOIO aHAIU3a.



4. ITpuHLMIIBI CPAaBHEHUS IIPOEKTOB.

5. INokazarenu 3¢)(pEeKTUBHOCTH TTPOCKTOB.
6. IIporpaMMHbIe HHCTPYMEHTBI OLICHKH (P (HEKTUBHOCTH MPOEKTOB.

7. B3auMOCBSI3b CTpaTErM4€CKUX 1€JI€ OpraHu3aluy 1 1eIed TPOEKTOB.

8. Yrpasnenue noprdenaem mpoeKToB.

9. IlpoexTHsrit oduc.

10. CrpykTypa ¥ 3a1auu ycTaBa IIPOEKTa.

He npenycmotpeHsl.

TunoBble 3axanus s 3a4era (YK-2, YK-3)

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMK

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JOCTHXKCHHUSI pE3yJIbTaTa)

«3a4TEHOY
(50 - 100 6amoB)

YK-2

JleMOHCTpUpPYET  JOCTarOYHble  MHTETPAaTUBHBIE  YMEHHUS U
MpPaKTUYECKHE HaBBIKK JI OMNpENeNeHUs Kpyra 3afad B paMKax
MOCTABJIICHHOM WeNH, MCXONAd M3 JEHCTBYIOLIUX MPAaBOBBIX HOPM,
MUMEIOLIUXCS PECYPCOB U OTPAaHUYEHUI

YK-3

JlemMoHCTpHUpYET JOCTaTOYHbIE WHTErpaTUBHbIC YMEHHUS
UCIOJIb30BaTh OCOOCHHOCTH MOBEAEHUS TPYIII JIIOAEH, C KOTOPBIMU
B3aUMO/JICCTBYET, YUUTHIBAECT UX B CBOEH JeATeIbHOCTH. [Inmanupyer
MOCJIEIOBATENBHOCTD IIAr0B JUIsl TOCTHKEHUS 3aJaHHOTO pe3ysbTara

«HE 3aYTCHOY»
(0 - 49 6amon)

YK-2

JIeMOHCTpUpPYET HENOCTaTOYHble UHTETPaTUBHBIE YMEHHS U
MpPaKTUYECKHE HaBBIKK JIA OMNpENeNeHHUs Kpyra 3afad B paMKax
MOCTABJICHHON WENH, MCXONId M3 JEHCTBYIOLIUX IPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U OTPAaHUYEHUI

YK-3

JleMoHCTpHUpYET HE/I0CTaTOYHbIE MHTETpaTUBHbIE YMEHHUS
UCIOJIb30BaTh OCOOCHHOCTH MOBEIEHUS TPYIII JIIOAEH, C KOTOPBIMU
B3alMOJICHCTBYET, HE MOXET YUHUTHIBaTh UX B CBOCH JEATEIBHOCTH.
3arpynHsAeTCs  ONpPENEeNUTh  IOCJIEeN0BaTeIbHOCTh  IIAroB IS
JTOCTHKEHHS 33JaHHOTO pe3ysbTrara

5. MeTonnueckue ykazaHusi AJ1s1 00y4al0IIUXCS 110 OCBOCHUIO M CHUILTUHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlUN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OO0ydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueii mporpammbl nuctuiuimabl (PITJ]), xotopas ompexaenser coaepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonnyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TPOrpaMMHOE obecriedeHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0bemM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS

MUCLUILINHEL.

5.2 PexomeHmanuu o0y4aromuMces 1mo paboTe ¢ TEOPETHISCKUMH MaTepraIaMu 10 TUCIUTINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:




- IPOCMOTPETH €1lIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKON TEMBI CAEIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPAaBOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepuaiibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHMUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M pPEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKLIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIbHOW TeTpaau mo mpeamery. OH JOKEH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HU3AAHUS HCIOJNb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JIUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM Pa3BEPHYTOro IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoOJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHhI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CoOecenoBaHue TmpeanoyaraeT OpraHU3alUI0 Oecelbl MpernojaBaTeiss €O CTYIEHTaMH II0 BOIpOcaM
IIPAKTUYECKOTO 3aHATUS C LENbl0 0ojee OOCTOATENBHOIO BBISBICHUS UX 3HAHUN IO ONPEAEICHHOMY
paszmeny, TeMe, npolieme M T.II. Bce uieHbl Ipynmbsl MOTYT ydacTBOBaTb B OOCYKICHHH, 100aBISTH
MH(POPMALUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

YCTHBIA OMpOC MOXKET TMPUMEHATHCS B pa3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHbII. OCHOBHBIE Kau€CTBA YCTHOTO OTBETA MOJUIEXKAILETO OLICHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHUs OCTABICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PalIMOHAJILHOCTb HUCIIOJIBb30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUSA. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:
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- cofep)KaHUE MPE3CHTAlMN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHYECKash HAlpaBIE€HHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE TMpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE HU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHUTbH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpblTHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS  JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIONHEHUS 3a/ad CcBoed MpodeccHoHANbHOW WU yueOHOU
JeSTeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apTyMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BEIBO/IBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. Mkypko B. E., I'pebenkun A. B. YrpasneHue prckaMu npoekTa : YdyeOHoe mocodue i By30B. - 2-€
u3n.. - Mocksa: HOpaiit, 2021. - 182 c. - Tekct : anmekrponnsiii / DbC «OPAUT» [caiiT]. - URL:
https://urait.ru/bcode/473824

2. 3y6 A. T. YnpapieHue npoekTaMu : Y4eOHHUK U MPaKTHKyM A7 By30B. - Mocksa: FOpaiit, 2021. - 422 c.
- Texcrt : anexrponnsiit // ObC «KOPAUT» [caiit]. - URL: https://urait.ru/bcode/469084

6.2 JlononHUTENBHAS JIUTEPATYpA!

1. PaxpimbexoB T.K. ®uHAHCOBBIM MEHEIKMEHT B 3PAaBOOXPAaHCHHM : ydeOHoe mocobue. - Mocksa:
I'DOTAP-Menmna, 2013. - 312 c. - Tekct : anekrponHbiil // OBC «KoHCynbTaHT cTyneHTa By3a U MEBY3a
[caiiT]. - URL: https://www.studentlibrary.ru/book/ISBN9785970425985.html

6.3 VHbpIe NICTOUHMKMU:

1. Hayunas snekrponHas Oubnmnoreka Poccuiickoil akageMun ecTecTBO3HaHUS - Www.monographies.ru
2. IlpaBoBoii caiit Koncymnerantllmtoc - http://www.consultant.ru

3. Poccwiickast HanmoHanbHas Oubianoreka - http://www.nlr.ru/

4. Poccuiickoe 00pa3oBaHUe JIs MHOCTPAHHBIX IpakaaH - http://www.russia.edu.ru/

5. CnoBapu M SHIMKIIONIETUU OH-JIalH - http://dic.academic.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATUN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyauToOpruun Jid TIPOBCACHUA 3aHATUN JICKIUOHHOI'O WM CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYyLIEr0 KOHTPOJIA M IIPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHus: A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPey YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00eCIeunBarIe TEeMAaTHIECKUE WILTIOCTPAUU (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS TOCKA).
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JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Omnepanuonnas cucrema Microsoft Windows 10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20

Microsoft Office [Ipodeccuonansusiii moc 2007

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Dnexrponnas 6ubmuoreka TI'Y. — URL: https://elibrary.tsutmb.ru/

2.  VYuuBepcuTeTckas OMOIMOTEKa  OHJIAHH:  DIEKTPOHHO-OMONMoTeuHas  cuctema. —  URL:
https://biblioclub.ru

3. ObC «KoHcynbraHT cTygeHTa»: KouleKuuu: MenunuHa. 3npaBooxpaHeHHe. |'yMaHUTapHblE HAyKH . —
URL: https://www.studentlibrary.ru

4. lludposoii oobpazosarensHbIil pecypc IPR SMART. — URL: http://www.iprbookshop.ru
5. KOpaiit: anexrponHOo-0MbOMHoTeuHas cucrema. — URL: https://urait.ru

6. ONEeKTPOHHBIN KaTrajor @yHIaMEHTAIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

7. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru
8. Poccwmiickas rocynapcrBenHas 6ubnuoreka. — URL: https://www.rsl.ru

JIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEMMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEe YHUBEPCUTETA.
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