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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

- TEXHOJIOTUYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
cthepe: 07 AIMUHHUCTPATUBHO-YIpaBieHYeCKast U oUCHAS JAeATENBHOCTh (B cepe OpraHu3allMOHHOTO U
JOKYMEHTAI[MOHHOTO 00eCIeYeH sl YIIPABICHUS OPTaHU3aLMSIMHI )

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GyHKUMY / TPYyZOBBIC T
npohecCHOHATLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreteHIm OI'OC BO,
HeOOXOaUMOM I
(hopMHUPOBAHUS TPYOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHIXXCHUSA KOMHGTGHHI/If/’I

YK-6 CriocobeH yrpaBisaTh
CBOHWM BpPEMEHEM,
BBICTPanBarh 1
peann30BHIBATH
TPAEKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBE TPUHITUTIOB
00pa3zoBaHUs B TCUCHUE
BCEU JKU3HU

[IpoekTHpyeT TPaeKTOPUIO CBOEro MPOo(HecCHOHATEHOTO
pocta W JUYHOCTHOTO PAa3BHTHS, PACIIMPSET CBOH
npoeCCHOHANBHBIN  Kpyrozop:  mpuoOperaer U
WCTIOJIb3yeT Ha TIpakTWKe Oa30BbIC 3HAHWS, YMEHUS U
HaBBIKM W3 pa3MMYHBIX cdep mpodeccrnoHaTbHON
NeSITETBHOCTH, B TOM 4YHCIIe B cepe HCIONb30BaHUS
(yHKIIMOHATHHBIX COCTaBJISIOMINX 3¢ HEeKTUBHOTO
MEHEPKMEHTA

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3EH TUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

VYK-6 CnocobeH ympaBisiTb CBOMM BpEMEHEM,
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

Ne
n/m

HanmenoBanme
JIMCITUILINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

dopma oOyyeHus

3aouynas
(cemectp)

112(3(4]|5]6

1 [AganTuBHas
(husmnueckas KyapTypa
B
CaHaTOPHO-KYPOPTHOM
CHCTEME

2 |AnmanTuBHasg
(husnueckas KyapTypa
B CHCTEME
3IPaBOOXPAHCHUS

3 |AnmanTuBHAA
(husnueckas KyapTypa
B CUCTEME
o0Opa3oBaHHS

4| AHaIUTHYECKOE
YTEeHUE

BBICTpauBaTb MW PCaIn30BbIBATH




buzHec-mnanupoBanu
e B AnsTHUHBecT

buosnorus pazputus
YyenoBeka B HOpMe U
MaTOJIOTUN

bpenaunr

Bgenenue B
3BYKOPEKUCCYPY

Bsenenue B
MIPOCKTHYTO
JESATENLHOCTD

10

Beenenue B
IICUXOJIOTHIO
KPU3UCHBIX
COCTOSIHUH U
OTKJIOHSIOIIETOCS
MOBEACHUS

11

Bunasl, MmeTons! u
TEXHOJIOTUU B
npodaiiarnre

12

Bokarckuii
MPAKTUKYM

13

Boccranosnenue
HUCTOPUU CEMBH T10
OTKPBITHEIM
WH()OPMATMOHHBIM
0a3zaM JaHHBIX

14

T'eneTnka gyenoBeka

15

T'eononurtuka u
MOJUTHYECKAS
reorpadus

16

JBurarenbHbIN
pexuM (UHCTPYKTOP
o puzudecKoit

KYyJIBTYpe)

17

I[CBaHLBaLII/Iﬂ HOPMBbI
IICUXHUYCCKOTO 1
JIUMYHOCTHOI'O
Pa3sBUTHUA: IPUYNHBI U
MMOCICACTBUA

18

Hdemorpaduueckue u
MUTPaLUOHHBIC
IPOLECCHI

19

JuarHoctuka u
TICHXOJIOTHYECKHE
TEXHOJIOTUN
npopUIaAKTHKH
OTKJIOHSIOIIETOCs
MOBEACHUS

20

JlokyMeHTupOoBaHue
JESTeNbHOCTH
KaJIpOBOU CITYXKOBI

21

JlokyMeHTupOoBaHue
TPYJAOBBIX OTHOIIEHUI

22

3amnuck rojioca u
UHCTPYMEHTOB B
CTYAMH 3BYKO3AMUCH




23

3apyOexxHas
JUTEpaTypa U BHI30BHI
COBPEMEHHOCTH

24

3n0poBbe-PpopMUpyIo
IIME TEXHOJIOTHH B
o0Opa3oBarenbHON
cpene

25

I/II‘pOBBIe TCXHOJOTHUHN

26

HHCTUTYT ceMbU B
COBPEMEHHOM
oOmecTBe

27

MHTEepHET-aHATUTHKA
— OCHOBa
TIPO/IBIKEHUS
COBPEMEHHOTO
MPEINPUATHS

28

Kax 1r06uTh pederka:
SMOIMOHAIHLHBIN
KOMIIOHEHT
POIUTEITHCKOTO
OTHOUICHHS

29

KommyHuxkanus u
KOMMYHHUKATHBHAS
KOMITETEHTHOCTD

30

KommraeHe B cucteme
obecreueHus
0e3011aCHOCTH
OusHeca

31

Kommexcuas
JKOHOMHYECKast
0e3011aCHOCTh
OusHeca

32

Koutposns 3a
WCTIOJTHEHHEM
PEMOHTOB B
MHOTOKBapTHPHBIX
JIoMax

33

Koyuunr

3¢ (HEeKTUBHOTO
oOmenus. Texuuku
pasBUTHSA
SMOITUOHAITEHOTO
UHTEJIIEKTa

34

KpenutoBanue
(hM3HUECKUX JTUT]

35

Kputnueckuii
WHCTPYMEHTapUi 1
TIPUHSTHUS PELIEHUN U
apryMeHTaIus

36

KynsTuBupopanue
MHUKPOOPTaHIU3MOB

37

JIuarBHCTHYCCKAS
OKCIICPTHU3a CIIOPHBIX
TCKCTOB

38

Jluteparypa pycckoro
3apyOeKbs




39

JIngnoe
IUIAaHUPOBAHUE U
yhpaBJicHHE pabounuM
BpEMEHEM

40

MenemxMeHT
Kapbephl: KaK CTaTh
YCHEITHBIM
pyKOBOAUTENEM

41

Mertoanka
OpraHu3alui
MacCOBBIX
TYPUCTCKUX
MEPONPUATHH:
COpPEBHOBAHMS, CIIETHI,
MTOXOJIBI

42

Meronuka
OpraHu3aiuit
9KCKypCHUH U
9KCKYpPCHOHHBIX

TypoB

43

Meronuka
COCTaBIICHUS
POIOCIOBHOM

44

Mertoasl uzydeHus
MTOBCETHEBHOCTH

45

MCTO,Z[LI HU3yUCHUA
CCMbHU

46

MexaHNu3MBI
MIPOTCKAHMS
OpTraHUYIECCKHUX
peaxuui

47

Mup coBpeMEHHOTO
HCKyCCTBa:
MOCTMOJIEPHUCTCKUI
MPOEKT

48

Mopnenu 31eKTpOHHOM
KOMMEPITHH

49

MonexynapHas
MUKPOOHOJIOTHS U
BHUPYCOJIOTHUS

50

MonexynspHO-010I0T
WYSCKHUE OCHOBBI
MOBEJACHUS U
3aBUCUMOCTEH

51

MotuBanus B
KOYYHMHIEe

52

Haioroo6noxenne
OnsHeca

53

Hopwme! u paBra
COBPEMEHHOTO
3THKETA

54

HopwMsI s1361K0BOTO
OOIIEHUS B yCTIOBUSX
BUPTYaJbHOU CpEIIbI

55

OO6mmas ¢pusnonorus
MHUKPOOPTaHU3MOB




56

OnepaTtuBHast
MICUXOIMarHOCTUKA
JMYHOCTH

57

OpranuzanmoHHO-IIpa
BOBBIC OCHOBBI
JeSATEIbHOCTH
HEKOMMEPYECKHUX
OpraHu3alui

58

Opranunzanus paboTel
C IETbMU

59

Opraam3aius paboTs
¢ ceMbei

60

Opranunzanus paboTel
CIIOPTUBHOT'O CYJbH
10 U30paHHOMY BHIY
criopTa

61

Opranuzanus
pa3BUBarOILEH
MPEIMETHO-TIPOCTPaH
CTBEHHOU CpeIbl

62

OCHOBHBIE IPHEMBI
3¢ hekTuBHOM paboTHI
¢ uH(popmanuei

63

OCHOBEI
apryMeHTaIuu

64

OCHOBEI OUPKEBOTO
nena

65

OCHOBEI
BHAEO0JIOTMHTa

66

OCHOBBI BU3yaJIbHOM
TICUXOTUArHOCTUKHU U
npodaitnmara

67

OCHOBEI IEIIOBOH
KOMMYHHKAIMH Ha
HHOCTPAHHOM SI3BIKE

68

OcHOBBI
KOH(IIUKTOIOT I

69

OcHOBEI
KOTIMpalTHHTa

70

OCHOBHI KOyYHHTa

71

OCHOBEI JIOTUKHA

72

OCHOBEI JIOTOIIEIUU

73

OCHOBBI OpTraHU3aNN
PpaboThI C MOJIOICKBIO

|+ +

74

OCHOBEHI PAaBHIILHOTO
MUTaHUS

75

OCHOBEI
MIPEI0CTABICHUS
KWTHITHO-KOMMYHAJTh
HBIX YCIyT
HACeJIEHHUIO

76

OCHOBBI peKJIaMBbl

77

OCHOBEHI pEeKpEaIOTHH

78

OcHOBEI
COBpPEMEHHBIX
METOI0B (PU3NIECKOTO
aHau3a BeLeCTBa




79

OcHoBBI cyneOHON
JIMHTBUCTUYECKOI
IKCTICPTH3BI

80

OCHOBHI yIipaBiIeHUS
JIOKyMEHTAaIuen

81

OCHOBHI yIIpaBICHUS
MEPCOHAIOM

82

OcHOBBI (HU3NOTOTUN
Y TUTUEHBI IeTel

&3

OCHOBBI
3¢ (HEeKTUBHOTO
MEHEPKMEHTa

84

Ilenarornyeckuii
aAPTUCTH3M

&5

Ilegarornueckuii
IU3alH TeXHOIOT Ui
o0yueHus

86

ITucpMeHHbIN
MePEeBO JOKYMEHTOB
(hm3HUECKUX JTUT]

87

ITucpMeHHbIN
MepeBOJ AJOKYMEHTOB
FOPUIUYECKUX JINII

88

TToBenenue B
MyOJIMYHBIX MECTax

&9

TloBenenue
MOTpeOUTENCH 1
KOMMYHHKaTHBHAS
TTOJTUTHKA

90

IloBcenHEeBHEBIE
PasroBOPEI

91

[To3nanue ceds uepe3
MPaKTHYECKYTO
TICUXOJIOTHIO

92

[To3nanue ceds uepe3
TICUXOIHATHOCTHKY

93

TTonsTne
TICUXOJIOTHYECKOM
TpPaBMEI B
COBpPEMEHHO
MICUXOJI0THH

94

ITocTTpaBMarnueckoe
JUYIHOCTHOE
pa3BUTHE: IPUTOBOP
WA TOYKA
JUYIHOCTHOTO pOCTa

95

IIpakTuky™m 1o
UTPOBBIM
TEXHOJIOT UM

96

IIpakTuky™m 1o
OpraHHU3aIun
JIoroneInYeCcKoi
paboTHI B
JIOIITKOITFHOM
00pazoBaTeILHOM
YUpEeXKICHUH




97

[IpoGiema cmpicia
JKU3HH U [IEHHOCTH B
¢unocodun

98

[IporpammupoBanue
Ha s3b1ke Python.
basoBelii Kypc

99

[IporpammupoBanue
Ha s3b1ke Python.
[IpoaBuHyTHIH Kypc

100

[IporpammupoBanue
Ha s3b1ke Python.
Pazpaborka
BEO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

101

IIpoexTHbI ceMuHap

102

TTcuxuka u Mo3T

103

IIcuxonorus
OJIarOIOITYIHs, HITH
TICHXOJIOTHUS
CYACTIIMBOTO
YenoBeKa

104

Tlcuxonorns
JIEBUQHTHOU
JINYHOCTH

105

Tlcuxomnorus nercrea

106

Ilcuxomorus UI'PBI

107

Tlcuxonorns
KpEaTUBHOCTH

108

TTcuxonorus
KPUTHUYECKOTO
MBIILUIEHUS

109

TTcuxonorus
MOJOJOCTH U
3peNOoCTH

110

TIcuxomorus
MOJIPOCTKOBOT'O U
FOHOIIIECKOT'O
BO3pacTa

111

IIcuxonmorus panHero
BO3pacTa

112

Tlcuxonorns
TBOPUYECKOTO
CaMOpPa3BUTHS

113

Tlcuxonorns
YIIPaBICHAS
MIEPCOHAIIOM

114

ITcuxoduznonormaeck
W€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMIA

115

IIyGnuanas ciryx0a B
cucreme
TOCYIapCTBEHHOTO U
MYHUIUIAIBHOTO
yIpaBIICHUSI

10



116

PazButue nuaepckoro
MOTEHIINAIA
PYKOBOAMTEIS

117

PomocnoBHO-O0norpad
MYECKOe KpaeBeAeHUE

118

Pycckas
nUcaTebCKast
kputnka XIX-XXI
BEKOB

119

CaMOMEHEIKMEHT:
METOIHUKH U
TEXHOJIOTUH

120

CamopasBuTHe u
aKTepcKoe
MacTepCcTBO

121

CseneHue u
MaCTEPHUHT B CTYIUH
3BYKO3AIHUCH

122

CoBpeMeHHAas XUMUS
U OKpY’Kalolias cpenia

123

CoBpeMeHHbIE
HHCTPYMEHTBI JINYHOM
3¢ (HeKTUBHOCTH

124

CoBpeMeHHbIE
MapKETUHTOBBIC
TEXHOJIOTUU

125

CoBpeMeHHbIE
METO/IBI XUMHUYECKOTO
aHaJM3a B
KPUMUHAIIMCTUKE

126

CoBpeMeHHbIE
MOJICKYJISIPHO-0HOI0T
WYECKUE U
MUKPOOUOJIOTHICCKIE
METO/IBI B
KPUMUHAIIMCTUKE

127

CoBpeMeHHbIE
TIOIXOJTBI K
MEPCOHANTBHOMY
MEHEPKMEHTY

128

CoBpeMeHHbIE
JKOJIOTUYECKHE
MPOOIEMBI

129

CounajibHbIE CETH KaK
KOMMYHHKAIIHOHHBIC
KaHaJIbI

130

CrannmapTu3aius u
yIpaBlicHHE
KaueCTBOM B
pECTOpaHHOM U
TOCTHHUYHOM
om3Hece

131

Crapran
«Art-pa3BuTHe»,
MPUMEHEHNE METOJIOB
apT-TepaneBTHYECKON
paboThl B colMabHOM
MIPOEKTE

11



132

Crapram uepe3
COLMAJIbHBIE IPOEKTHI
B HEKOMMEPUYECKOM
OpraHHU3aIuu

133

CTapTar[: HUJCA C HYJIA

134

Crapram: oT uaeu K
MVP

135

Craprar: npakTHKa
CO3IaHUS
COOCTBEHHOTIO
OousHeca

136

Crpareruu u npaBuiia
0€3011aCHOrO
WHBECTUPOBAHHS Ha
(hMHAHCOBBIX PHIHKAX

137

Crpareruueckuit
MapKETUHT

138

CrpaxoBaHue
JMYHOCTH

139

Crpecc-MEeHEKMEHT
u 3 dexTHBHOE
B3aMMOZCHCTBHE

140

TekcT u [uckypc B
Hurepuere

141

TeopeTuxko-MeToan4e
CKH€ OCHOBBI
BOXKATCKOMN
JIESTeTbHOCTH

142

Teopus u mpakTUKa
CyJIeHiCTBa 0 BUJaM
BOCK «I'TO»

143

Teopust u mpakTUKa
CyJielicTBa 10
n30paHHOMY BHITY
cropTa

144

Texnomorun
BOXKaTCKO
ESTENLHOCTH

145

TexHooruu AeI0BOTO
o01eHns

146

Texnonoruu
KOPPEKIMH PEYEBBIX
HapyIllIeHu! y aertei
JIOLIKOJIBHOTO
BO3pacTa

147

Texnonoruu
Menualuy B
pa3peieHuu
KOH(IMKTHBIX
CUTyanui

148

TexHONMOTHM Pa3BUTHUS
BBICIINX
MICUXUYECKUX
(hyHKIHI

149

Texnomoruu
pedeKCHBHO-TBOpUEC
KOTO CaMOpa3BUTHS

12



150

TexHoorus u
OpraHu3alus
TOCTUHUYHO-PECTOpPaH
HOTO KOMILJIEKCa

151

Texmonorus u
OpraHHU3aIus
KOMMEPYECKOU
JIeITENHHOCTU
TOPTOBOTO
MPEIIPUSATUS

152

TpeHuHr
«Maitaa-putHEC)

153

VYnpasneHue B
conuanbHOU cepe

154

YnpasneHue
00I1IECTBEHHBIMU
OTHOIIECHUSAMUA

155

Yrpapistonuii
pECTOpaHOM: Kapbepa,
passutHe u soft-skills

156

dopmupoBaHue
ACCOPTHMEHTAa U
yIpaBJeHHe
TOBApHBIMHU 3aIllacaMH

157

Hudposas kyasrypa

158

Hudposoit MapKkeTHHT
u SEO

159

DKoIoTHus aTMOCQephl

160

Oxosnorus
ruzgpochepsl

161

DKOHOMHKO-TIPABOBBIC
aCIeKTHI CO3JaHUs U
pa3BUTHUSA
COOCTBEHHOTO
OuzHeca

162

DKCHepTr3a u OIeHKa
KauecTBa TOBApOB

163

ONEeKTPOHHBIN
Ou3Hec. DIeKTpOHHAS
KOMMEPIIHS

164

OHepro3pdexTuBHOCT
b H
3HEprocOepeKeHNE B
JKWIHITHOU cdepe

165

OTHOKYNETYpHBIE
pETHOHBI MUpa

166

SI3BIK KaK 0OBEKT
CyAcOHOM IKCTIEPTHU3HI

167

S13BIKOBast IUYHOCTH B
BUPTYaJIbHOM
MIPOCTPaHCTBE

2. MecTo nucuuiuiaabl B cTpykrype OIl 0akanaBpuara:

JucuurinHa

«DyHKIMOHATbHAA

COCTaBJIArOIIAasA

3P PEKTUBHOTO

MCHCIP)KMCHTA»

OTHOCHUTCA

K

o0s13arenbHOM yactu yueOHoro rurana OIl mo HanpasieHuto noarotoBku 46.03.02 - JlokyMeHTOBeCHUE U
apXUBOBEJICHUE.

13



14
JuctumuinHa « OyHKIIMOHANIbHAS COCTaBIsgomas 3(HeKTHBHOIO MEHEIKMEHTa» U3y4aeTcs B 4 ceMecTpe.

3.00beM u conepxaHHue TUCUUILINHBI
3.1.00beM OUCLUILUIAHEL:

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 8
Jlexuuu (Jlexuum) 4
[MpakTuaeckue (IIpaxT. pad.) 4
CamocrostensHas padota (CP) 60
3auer 4

3.2.ConepxaHue Kypca:

No Haspanue Bun yuebnoit | dopmel TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS

Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3

4 cemecTp

1 D¢ hexkTuBHOCTD Omnpoc; Pedepar
MIPUMCHCHHS
PCHHXUHUPHUHTA
ousHecnporeccoB u | 1 - |12
peopraHu3arus
TEXHOJIOTUI
MEHEDKMEHTA

2 Texnomoruu Ormpoc; Keiic
3P PEKTUBHOTO
yIIpaBJICHUSI
KOHKYPEHTOCIIOCO0
HOCTBIO
TPEATIPUATHS

3 TexHomoruu Omnpoc
s exTuBHOTO
MapKETHUHIOBOTO
yIpaBlIeHUS

4 DddexTuBHBIC Ompoc; Keiic
TEXHOJIOTHH
yIpaBlIeHUS
MEPCOHAJIOM B 1 I |12
COBPEMEHHOM
OousHece

5 DddexTuBHOE Ompoc;
PYKOBOJICTBO 1 I |12 KonTtponbHas
OpraHu3aIuen pabora

Tema 1. D¢ PpeKTHBHOCTH NPUMEHEHUSs] PEMHKMHUPHHIA OM3HECIIPOLECCOB U PeOPraHu3alus
TexHoJoruid MmeHemkmenTa (YK-6)
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Jlekumus.
Texnonorun peuH>xuHupuHra. Mopgenu Ou3HEC-CUCTEM B KOHTEKCTE TEOPUHU CO3JaHUS CTOMMOCTH.
OpueHrauus Ha KiIMeHTa. MexXQyHKIHOHANbHAS TpUpoia OU3HECHPOLEecCOoB. YCIOBHS TPOBEIEHUS
PEUMH)KMHUPUHTA OU3HEC-TIPOIIECCOB
IIpakTH4Yeckoe 3aHATHE.
1.060cHnyiiTe Bo3MokHOCTH 17151 TpuMeHeHust PBI1? Ha3oBuTe 0CHOBHBIE HHCTPYMEHTHI
2.Kakue Buzpl 1 hopMbl peoprannzanui MenemxkmenTa Bbl 3naere?
3.Kakue Monenn 6u3Hec-CUCTEM B KOHTEKCTE TEOPUH CO3JIaHUsI CTOMMOCTH BBI 3HaeTe? .
4.KakoBa Mex(yHKIIMOHAIBHAS TPHPoJa OU3HEC-TIPOLEeCCOB?
5.IlepeuncnuTe yCcIoOBHUS TPOBEACHUS PEUH)KMHUPHUHTA.
6.UTo0 BKIIIOUAET cucTeMa OCHOBHBIX LieHHOcTel PBIT?
7.Ykaxkute TpeOOBaHUS K OPTaHU3AIMH JJISI BO3MOXKHOTO perieHus nposeneaus PBIT
8.Packpoiite noHsATHE «KOHPIUKT UHTEPECOB» A yyacTHUKOB PBIT.
3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThI.
1.Oxapakrepusyiite obiue npuHIumb PBIT.
2.Ha3oBuTe 0CHOBHBIE MPOOJIEMBI, XapaKTePHBIE JIJIs1 HBIHEIIHETO YPOBH pa3BuTHs cucteMbl PBII.
3.Kak onpenenuts 3¢ppexruBHocts PBIT?

Tema 2. TexHonornu 3(p(peKTHBHOTO yNpaBJeHNs] KOHKYPEHTOCOCOOHOCThIO npeanpusaTus (YK-6)
Jlexknus.
OneHka YpOBHS KOHKYPEHTOCHOCOOHOCTH TpeAnpustus. I[IpHHIMIBI ¥ HMHCTPYMEHTHl YIpPaBICHHUS
KOHKYPEHTOCIIOCOOHOCThIO  mpeanpusitus. [logxomsr K (GOPMUPOBAHUIO  KOHKYPEHTOCTOCOOHOTO
npeanpusTus [IpoGnembl Morcka U UCMOIb30BAHUS WHHOBAIIMOHHBIX TEXHOJIOTUH B MPOLECCE TOBBIMICHHS
KOHKYPEHTOCIOCOOHOCTH MPEATPHUAITHS.
IIpakTH4eckoe 3aHATHE.
1 KonkypeHIus 1 KOHKYpEHTOCITOCOOHOCTb.
2 KoHKypeHTOCIIOCOOHOCTb: CONPSHKEHHBIE KaTerOpUH, YPOBHH aHAIIN3a, IIOKA3aTEIH.
3 KoHKypeHTOCIOCOOHOCTh Ha Pa3IMYHBIX YPOBHIX: MUKPO-, M€30-, MAKPOKOHKYPEHTOCIIOCOOHOCTb.
4 KoHKypeHTOCHOCOOHOCTh KaK OOBEKT yIpaBICHUS.
5 KoHKypeHTOCTIOCOOHOCTh B SKOHOMUYECKOM TOJUTHKE 3apyOeHBIX CTPaH.

6 OOm1ast KOHKYPEHTOCIIOCOOHOCTh MPOAYKIUU POCCUHCKUX MTPOU3BOJUTENICH B CPABHEHUH C MHUPOBOI
TOBAapPHOI KOHKYPEHTOCIIOCOOHOCTBIO.

7 CpaBHHUTENIbHAS CTPAHOBAsi KOHKYpPEHTOCTIOcOOHOCTh Poccuu

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1 Tomxomel K onpeneneHuto Ne(UHULINN "KOHKYPEHTHOE MTPEHMYIIIECTBO" .
2 Tlpumep anpobarnuu Moaenu M. [Toprepa. CymHOCTh 1 KitaccuduKamms ICHHOCTEH.
3 Mertonuyeckrue OCHOBHI YIIPaBJICHUsI KOHKYPEHTHBIMU MPEUMYIIECTBAMU 0OBEKTOB.
4 TlyTu TOCTHKEHUS U MOAJIEPKaHNs KOHKYPEHTHOTO MPEeuMyIeCTBa KOMIIAaHUH.

Tema 3. Texnosnoruu 3¢ GeKTHBHOT0 MAPKeTHHIOBOrO ynpanjenus (YK-6)

Jlekumus.
TexHonoruu NpPOABMKEHUs] WHHOBALIMOHHOTO TMPOAYKTa Ha PBIHOK: NpoOJeMbl MapKeTUHTa H
MEHEKMEHTa.  ANroput™m  onucaHus d3(PQPexTUBHOW  OU3HEC-MOJENU  YHpPaBICHUS  BEHUYPHBIM
npeanpusTueM. TeXHOIOrHH MOCTPOEHHUsI CTPATErH Pa3BUTUSI MHHOBALIMOHHOTO CTapT-ana i 000CHOBaHKE
MEPCIEKTHUB BBIXOJa HA MEXKIYHAPOIHBIN PHIHOK.

IIpakTnyeckoe 3ansATHE.
1. B xakux cUTyalusax BO3MOXKHO MCIIOJIb30BaHUE MaTPHIL X035 CTBEeHHOTO opTdens?
2. BausHue pazmepa npeanpusaTUs Ha YCIIOBUS BBDKUBAHUS U YKPEIIJIEHUE KOHKYPEHTHBIX ITO3HIIMIA.
3. Crpareruu Manoro MpeanpusITHs B 3aBUCUMOCTH OT 0COOEHHOCTEH ToBapa, XapaKTepa phIHKa
MOTEHI[MaNa pocTa.



16

4. Ha3zoBHTE OCHOBHBIE CTPATErUu KPYIHBIX (PUPM, KaKUe ITOKA3aTEeIH JIeKaT B OCHOBE UX Pa3BUTHSL.
Hailinure KOHKpETHBIE IPUMEPBI UX UCIIOJIBb30BAHMS.

5. Kakyro cTpareruio pa3BUTHs Bbl HOPEKOMEHyETe MAJIOMY IPEANPHUITHIO, 00J1a1aloieMy TEXHUYECKU
OYEHB CJIOKHBIM M IMPU3HAHHOM Ha MUPOBOM PBIHKE HOY-Xay, HO OY€Hb O'PaHHUYEHHOMY B (PMHAHCOBBIX
pecypcax?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. AHanu3 KOHKYpEHTHBIX CHJI BBISIBUJI MMOTEHIIMATBHYIO YTPO3y CO CTOPOHBI HOBOM (hUpMBI, BEIXOAAIIECH Ha
ToBapHbIi peiHOK. Eciin 661 Bbl ObUTH Ha MeCTe KOHKYPEHTA, TO KaKUMU ObLTH Obl Bami ocHOBHBIE
MPUYHHBI BBIXOJA HA PHIHOK?

2. Kakue BapuaHTBl OTBETHOI CTpaTeTuu MOXKET PACCMOTPETh (hUpMa-IHaep phIHKA, €CITU €€ KOHKYPEHT,
MMEIOLIUI OYeHb MAJICHbKYIO JIOJII0 PhIHKA, IPOBOIUT MOJIUTHUKY CHIKEHUS 1IeH?

3. Kaxkoli Tum cTpareruu pa3BUTHS MOXKET M30parh HeOobmas Gupma, Ha 6a30BOM PhIHKE KOTOPOM
JOMUHUPYET arpeCcCUBHBIN U BIUATEIbHBIN KOHKYPEHT, 00JIaJaloN1il 3HAYUTEbHBIM TPEUMYIIECTBOM 10
u3aepKKam?

4. IIpoBenuTe aHaIU3 KOHKYPEHIIMH B OTPACIM OTHOCUTEIBHO KOHKPETHOTO ITPEIITPUSITHS.
[Ipoananu3upyiiTe, Kakoe BIUSHUC, KAXK/Ias U3 MATH KOHKYPEHTOCIIOCOOHBIX CHJI, OKa3bIBAaeT Ha
KOHKPETHBIN 0OBEKT UCCIICOBAHUS.

Tema 4. D¢ pexTBHBIC TEXHOJOTHH YIIPABJICHHUS NEPCOHATIOM B COBPEMEHHOM OHM3Hece

(YK-6)
Jlexknus.

[Toctpoenue 3pPeKTUBHON YIpaBIeHUECKONH OPICTPYKTYPHI B 3aBUCUMOCTH OT CTaIUH >KU3HEHHOTO KA
6uzHeca COBpEMEHHBIC TEXHOJIOTUHM YIIPABICHHS TMEPCOHAIOM — «OHMPIO30BbIE KOMIIAHHHM», TEXHOJIOTUU
AGILE Texnonoruu 3ppeKTUBHOI MOTHBAIIH [IEPCOHANIA, TEXHOJIOTHH OLIEHKU MIEPCOHANA U ONpEeAeICHUE
noTpeOHOCTH B IIEpCOHAIE

IIpakTH4Yeckoe 3aHATHE.
1 CymHOCTh KaJpOBOIo INIAHUPOBAHUS U 3aJja4U KaJpPOBOM CTpaTeruu.
2 OcHOBHBIE LIENH KaPOBOTO MJIAHUPOBAHUS.
3 Dranbl KaipoOBOTO IJIAHUPOBAHUS
4 TInanupoBaHME KaYECTBEHHOM MOTPEOHOCTH b B IEpCOHAIIE
5 Omnpenenenne KOJIMUYECTBEHHOM MOTPEOHOCTH B TIEPCOHAJIE.
6 Mertozp! pacueTa KOJTMUYECTBEHHOH MOTPEOHOCTH B IIEPCOHATIE
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
1 IlonsTHe KaTeropuu «mpodeccuoHaabHas OPUCHTALUS TIEPCOHAIAY.
2 Apanrtanus nepcoHana Kak yciaoBue 3¢p(GeKTUBHOTO (PyHKIMOHUPOBAHUS U PA3BUTHUSI OpraHU3aIIH.
3 Lenu agantauuy. Hanpasnenus agantanuu: nepBUYHas U BTOPUYHAS aJanTalys.
4 TIpodeccroHanbHas ananTanus
5 VYcnoBusi, BIUSIOMIKE HA aAaNTAIIMI0 paOOTHUKOB.
6 Opranu3zanus ynpasjieHUs TPYJIOBOW afanTaiuen nepcoHana.
7 CoumanbHas ajanTanus pabOTHHKOB..

8 ComnanbHO-TICUXO0JIOTHYECKas azanTtanus Kak mponecc BKIOYCHUSA pa6OTHI/IKa B CUCTEMY
B3aMMOOTHOIIICHHI KOJIJICKTHBA.

9 Dramel mpoliecca aganTalyuy: 03HaKOMJICHHE, TPUCTIOCOOTIeHHNE, aCCUMIIIALINS, UACHTU(DUKALINS.
10 YcnoBust, BIUAIONINE HA aJalTAllUI0 pAOOTHUKOB.
11 Opranuzanus ynpasieHHs TPYAOBOM afanTanyen nepcoHana

Tema 5. IdpdexTBHOE pyKoBOACTBO opranuszaumei (YK-6)
Jlekumus.



[Ipobnema nupepcTBa B COBpeMEHHOM MeHemkMeHTe. CoctaBistoniue iuaepctBa. CTWiIM JMAEPCTBA.
DddexTsl u TpaHUIBl pe3yNbTaTUBHOCTU CTHIICH. COOTHECEHHE CTHIICH YIIPAaBICHUS C UHIUBUAYATbHBIMU
JUYHOCTHBIMU XapakTepucTtukaMu. Mcrounuku nuuHoi Bnactu no . ®@penuy u b. PeiiBeny. Crparerus
BnusiHusg. CutyauroHHoe nuaepctBo. Komanawsl M pas3ieneHHOe JIUAEPCTBO. «J{BUTarenby JHIEepCTBaY.
dopMa pOBEICHUS : JIEKIIUS, TPAKTUUECKUE 3aHATHSL.
IIpakTH4Yeckoe 3aHATHE.
1 JIM4HOCTH MEHEeKepa: YEPThI U TUIIBI.
2 OTKPBITOCTh JINYHOCTH MEHEKEPA IS Ce0sl M [T IPYTHX: MOJEINb «OKHO J[>korapmy.
3 OtHomeHue pykoBoauTens K xu3nu o T.A. Xappucy.
4 KoMMyHUKaTHBHBIC KaueCcTBa MEHE/KEpa: MpsMasi ki 0OpaTHast 3a/1a4u B OOLICHUH.
5 TlamsaTh pyKOBOIUTENSA: BEAYIUI THUII TAMSATH, MHEMOTEXHUKA (TIPUEMBI 3alIOMUHAHUS
uHbOpMAIIH).
6 Ctpecc B A€SATEIbHOCTH PYKOBOAUTENS, €r0 CTA/IUH.
7 IlonsTHe nucrpecca.
8 CTpeccoBblid U HECTPECCOBBIN CTUIIb KU3HU MEHEIKEPa.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1 TIpeameTt u cdhepa NpUITIOKEHUS YITPABICHUYECKOTO TPY/A.
2 Mecrto nmpodeccruoHaNbHBIX HABBIKOB B KBATH(DHUKAIIMHA MEHEKEPA.

3 Tpu acriekta npodheCCHOHATBHON AEATEIPHOCTH MEHEKEpa: MHCTUTYIIMOHAIILHBIH,
MpOoIECCYabHbI, THCTPYMEHTAIbHBIN.

4 Cneuuduueckre 0COOEHHOCTH YIPABIEHYECKOTO TPyAa: ONOCPEAOBAaHHOCTh, MHOTOACTIEKTHOCTb,
dbparMeHTapHOCTh, TMHAMUYHOCTD, HACBIIIICHHOCTh B3aUMOJIEUCTBUEM C JIIOABMHU, JeUITUT
BPEMEHHBIX PECYPCOB.

5 Kapbepa MeHemkepa: OCHOBHBIE CTaIMU U BIUSHHUE KapPbEPHBIX OPUEHTALUH.

6 IIpodeccronanpHbIe M TUYHOCTHBIC HABBIKK MeHEkepoB. CamoorieHka. MeTo bl U TTpaKkTHKa
CaMOMOTHBAIINH

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 2. Texnonoruu 3¢ppeKTUBHOTO YIIpaBICHUS KOHKYPEHTOCIIOCOOHOCTBIO MPEIITPUATHUS

[Ipoananu3upyiiTe caeayonlyo Ou3Hec-CUTyaluio. bolbIIMHCTBO TOPTOBBIX TOUEK, MPOAAIOIINX
ramOyprepsl McDonald’s, mpuHaaiexar 4aCTHbIM NMPEANPUHUMATENSIM, KOTOPbIE IIIATSIT KOMITAHUN
McDonald’s 3a mpaBo ucmosb30BaTh TOProByto Mapky u penentsl McDonald’s. [Ipu 3ToM HECIIOXKHO HAWTH
pelenThl HU9yTh HE XYK€ TeX, KOTOophIie ucmonb3yeT McDonald’s, o cymiecTBeHHO OoJiee HU3KOH IIeHE.

1. ITouemy, gaxke MpH HATUYMH OOJIee AEUIEBBIX MTPOILYKTOB CXOKET0 KaueCTBa, MOKYIAaTe I (PpaHIIN3bI
TOTOBBI BHOCHUTH TaKyIO BBICOKYIO IUIAaTy Kopropanuu-hpanyaiizepy?

2. Kto OGyneT rotoB 3amiaTtuTh OOJIBIIE 3a TPABO MCIOIL30BaTh TOProByro Mapky McDonald’s: Brnangemnery
TOPTOBOM TOYKH B IIEHTPE MOCKBBI HJIM aHAJIOTUYHOM TOYKH B HEOOJBITIOM ropojike MoCKOBCKOM 00acTu?

3. ITouemy McDonald’s TpeGyert, uTo0bI (hpaHyaii3u MoKynamu OyiIKH s raMOyprepoB, Msco, cali(heTKu 1
T.J. y HUX, @ HE Y MECTHBIX IIOCTAaBUIMKOB, BO3MOXHO, ITPEIaratoluX BCe 3TO M0 0ojIee HU3KUM IIeHaM?
EcTb 11 17151 3TOTO CTUMYJIBI, IOMUMO CTPEMJICHHS YCTPAHUTH IBOMHYIO MOHOIIONBHYIO Haa0aBKy? Bamm
uaeu

17



18

Tema 4. D dexTrBHBIE TEXHOIOTUN YIIPABICHHS IEPCOHAIIOM B COBPEMEHHOM On3Hece

Curyamus 1 Kparkas xapakrepuctuka 3AO xne603aBo «3EpHBIIIKO» creayromas: - Chepa u HanpaBJIeHHE
JeSITeIbHOCTH: BBIITYCK MPOAYKLUHU B XJI€OOMEKapHOM IeXe, KOHAUTEPCKOM II€Xe, TPOU3BOACTBO
nosrydabpukaroB. - PasMep mpeanpusaTus: o01ias Y4uciIeHHOCTh nepcorana - 300 JenmoBek. - Jrar
KU3HEHHOTO [UKJIA MPEANpUATUs: Kpusuc. - O61mas crparerus npeanpustus: auddepeHuanus nporyKra.
- Pexxum paGoThl opranuzanuu: 7 JHEH B HEACIHIO, KPYITIOCYTOUHO (0€3 00eIeHHOTO TepephiBa).
OTcyTcTBYIOIIKE B YCIOBUSX 3a/1aHus (DaKThl U 00CTOATEIHCTBA MOTYT OBITh BBEICHBI MATUCTPAHTOM
JIOTIOJIHUTENBHO, €CJIM OHU HE TIPOTHBOPEYAT YCIOBUSAM 3aJaHUS.

KonTtponbHbie Bonpock! U 3ananus 1. Onpenenute coaepaHue U TUI KaIpOBON MOJIUTHKH. 2.
Cdopmupyiite cucteMmy ynpaBieHHs [IEPCOHATIOM, BKJIOUas pa3paboTKy MITATHOTO PAaCUCAHUS U

o akTOPHYIO CTPYKTYpy nepconana. 3. O003HaubTe KaipoBble MPOOIEeMBbl U BO3MOXKHbBIE ITYTH UX PEIICHUs
JUTS TIPE T PUSITHS.

Cutyanus 2 MexaHn4eCcKui 3aBOJl UMEET CaMblii BBICOKHUW MPOLIEHT TEKy4YECTH KaJApOB CPEIH cliecapen -
cOOpITMKOB OCHOBHOTO KOHBelepa (Tekydecth nocturaet 8070 B rox). PaboTa cOOPITMKOB 10CTaTOYHO
MIPOCTa ¥ MOHOTOHHA, HE TpeOyeT 0co0bIX (pu3nyeckux ycunuii. OOyueHne cOOPIIUKOB MTPOU3BOIUTCS
HEMOCPEACTBEHHO Ha paboueM MecTe B TeueHHUe ueThlpex 4acoB. [Ipuem cOopIMKoB Ha 3aBOJ
OCYIIECTBIIIETCS OTJEIOM KaJipoB 0€3 ydacTusi MacTepOB WK APYrux pykoBoauteneit. Kanaunarsr
3aIOJIHAIOT CTAaHAAPTHYIO (POpMY U MPOXOAAT cobeceJ0OBaHUEe C MHCIIEKTOPOM OT/eNa KaJpoB, KOTOPbII
MIPUHUMAET PelIeHHE O preMe Ha paboTy, yTBEpK1aeMoe HaYaJIbHUKOM OTJieJ1a KaJpoB.

KonTtponbHbie Bonpock! v 3aanus 1. CyliecTByeT Ji, MO BallleMy MHEHHIO, CBSI3b MEXKIY BBICOKOU
TEKY4YeCThIO KaJIpOB CPEH cliecapeii-cOOPIIUKOB U METOIOM uX 0TOopa? 2. Kak ycoBepIieHCTBOBATh 3TOT
npouecc?

Curyanus 3 Anexcanap Kosanes — nupekrop H-ckoro ¢unmana KpymHOro poccuiickoro KoMMep4eckoro
0anka (KomOanka). @unman 6601 00pa3oBaH Ha 0a3e MECTHOTO KOMMEPUECKOTO 0aHKa, MPUOOPETEHHOTO
Komb6ankoM. OuH U3 IpUOPUTETOB AJIEKCaHpa — CO3/IaHME CUCTEMBI yIpaBieHus nepcoHaiom. Kombank
M3BECTEH B CTPAaHE KaK OAMH U3 JIUACPOB B 00JIACTH MPUMEHEHHSI HOBBIX METO/IOB YIIPABJICHHUS
YeJI0BEUECKUMHU PECYPCAMU - IICUXOJIOTMYECKOTO TECTUPOBAHUS, IJIAThI 33 3HAHUS, UHINBUyaJIbHOTO
TUTAHUPOBAHMS Kapbepbl COTPYAHUKOB. PaboTast B TeueHue AByX Henenb 1o 12 4acoB B CyTKH, AJIEKCaHIP
IBITAJICS, B TOM YHCIIE, U3yYUTh CUCTEMY YIPABJICHHUS IIEPCOHAIOM, IPUHATYIO B ¢puinane. B pesynsrare
YAAIOCh BBISICHUTH, YTO TIOA00P HOBBIX COTPYIHUKOB OCYILECTBIISIICS UCKIIOUUTENHFHO Yepe3 3HAaKOMBIX, B
¢bwinane He UMeNH IPEACTABICHUS O TUIAHUPOBAHUN Kapbepbl, aTTeCTAllUH, TOJTOTOBKE pe3epBa
pykoBonuTteneil. [Ipodeccronansnoe o0yyeHne He IIaHUPOBAIOCH, a opra- 10 HU30BBIBAIOCH 110 MEpe
HEOOXOIMMOCTH PyKOBOAUTENAMU Tozpa3aeieHnil. COTpyAHUKH NOITYYaloT CACIbHYIO 3apad0THYIO IUIaTy,
a aJIMUHUCTPATUBHBIN NI€PCOHAJ — JOJKHOCTHBIE OKJIAJbl U €)KEMECSUHBIE IPEMHUU, COCTABIISIIOIINE 10
40% ot oknana.

KontponpHeie Bonpock! U 3ananus 1. [lpeqyioxkure cucreMy ynpaBiieHUs IEPCOHAIOM /ISl TaHHOM
OpraHu3aiyy (Kakue OCHOBHBIE MTPOIECCH OHA JTOJKHA TOAEPKUBATH M HA KAKUX MPUHIUIIAX
ctpouthes?). 2. [Ipennoxure nporpaMMy 1o €€ BHEAPEHUIO C IEPEUHEM KOHKPETHBIX MEPONIPUATHUH,
KOTOpBIE HEOOXOAMMO OCYIIECTBHTb.



Curyanus 4 Bac npumiacuiay Ha JODKHOCTh AUPEKTOPA 10 NEPCOHATY B KPYIIHYIO POCCUICKYIO KOMIIaHUIO,
C YHCIIEHHOCTHIO0 nepcoHana 6osee 1000 yenoBek ¢ pa3BuToi hrnnanbHOM ceTbio. OCHOBHOE HalpaBieHHE
JESTEIbHOCTH KOMIIAaHUU — YCIIyT'H. TeKy4yecTh epcoHalia Ha ypoBHE 5—6% B rofl. YnpasieHue (CTpyKTypa
KOMITaHUH) MIOCTPOEHA MO MPUHIIMITY BEPTUKAIBHBIX CBSI3€H C UETKO BBIACIEHHBIMU HAIPaBICHUSIMU
nesTenbHOCTH. [1mocoM sABseTcs oaHask HaJloroBast MPO3pavHOCTh KOMIIAHUM, T.€., KaK ceiiuac IpUHATO
TOBOPUTH «B KOMIIAHUH «Oelbie» 3apruiaTey. CpeHui ypoBeHb 3apaboTHOI tuiatkl cocranisieT 1000 $
1ociie HaJorooOIoXKeHus. B mpeicTaBieHHON CUTyalluy KOMITaHUS TIEpeKUBaeT nepro] OypHOTo pocTa,
T.€. B KOMIIaHUIO IIPUHUMAETCS exxeMecauHo nopsaka 10—15 uenoBek Ha caMble pa3Hble no3uuuu. Ha
JAHHBII MOMEHT B KOMIIAHUU HET YETKOM CUCTEMbI HEMOHETAPHON MOTUBALUU.

KonTponbhsie Bonpock! 1 3afanus 1. [lpeanoxure mpuHIuIb! GOpMUPOBAHNS HEMOHETAPHON CHCTEMBI
MOTHUBAIMU JJIs1 COTpYAHUKOB komnanuu. 11 2. Kakue maru Bel Oyaere npearnpuHuMarh, Kakue pecypcebl
BaMm nonano0sTcs 11 peannzainui HaMeueHHON PorpaMmbl?

Curyanus 5 I'pynma pa6otankoB OAO «3aBoj1 Tpy30BbIX aBTOMOOUIIEH MPUHSJIA PEIICHUE O CO3TaHIT
poeccCuOHANBHOTO COI03a « ABTOMOOUIIECTPOUTENDY. [ eHepanbHbIM TUPEKTOP OTKa3ajcs MPU3HATh
TaHHBIN podcoro3, ykazas, 4To B OAO yxke nelcTByeT nepBuYHas mpod)coro3Hasi opraHu3amus npodcorosa
MamuHocTpouteneid PO, moatomy pabOTHUKHY HE UMEIOT MTPaBO Ha CO3/IaHUE IPYTor MPOoQCOI3HON
OpraHM3alliy, a MOTYT BCTYNIUTH B CYILIECTBYIONIYIO Ipocor03Hy10 opranuzanuio. Kpome toro, B
KOHKPETHOI OpraHu3aluy MOXeT ObITh CO3/1aHa TOJIBKO NepBUYHAs PO COr03Has OpraHU3alys, a He
po¢eCCUOHATBLHBIN COI03.

KonTposnbHeie Bonpock! u 3afanus 1. J[aiiTe OlleHKy MO3UIIUHN TeHEePaIbHOTO IUPEKTOpa H PaOOTHUKOB.

Curyanus 6 I'enepanpubiii qupekrop OOO «Anpranp» BblIall JOBEPEHHOCTD C IPABOM MEPEAOBEPHS
CBOEMY 3aMECTUTEIIO JIJIsl OPraHU3alMK KOJUIEKTUBHBIX IIEPETOBOPOB MO 3aKJIIOYEHHUIO KOJJIEKTUBHOTO
JI0TOBOPA. 3aMECTUTENh T€HEPATILHOIO JUPEKTOPa HA OCHOBAHUU JIaHHOM TOBEPEHHOCTH BbLIAJ
JIOBEPEHHOCTH JUIsl y4acTUsl B KOJUIEKTUBHBIX IIEPETOBOPaX PyKOBOAMUTEISAM IJIAHOBO-IKOHOMHMUECKOM,
¢uHaHCcOBOH U opuandeckoil ciyx6 OO0 «Ansraupy. [Ipencenarens npogcoro3Hoit opranuzaimu OO0
«AJBTaup» OTKA3aJICs MPU3HATH MOJTHOMOYHMS YKa3aHHBIX JIUI], 3asIBUB, YTO MPEACTABUTEIN PabOTOAATENS
JUISL y4acTUsl B KOJJIGKTUBHBIX MIEPErOBOPaxX MOKHBI OBITh YIIOJTHOMOUEHBI HETIOCPEACTBEHHO T'eHEPaIbHBIM
aupekropoMm OOO «AnbTaup», a He €ro 3aMECTUTEIIEM.

KontponpHbie Bonpockl U 3a1aHus 1. Pa3pemmre Bo3HUKIINE pa3HOITIACHS.
Kontponbnas padora

Tema 5. D dexTuBHOE PYKOBOICTBO OpraHU3aINeH
IInceMEHHO OTBETHUTH HA IIPUBEICHHBIE HUKE BOIIPOCHL:
- Kakue mpounsonuin BakHeine n3MeHEHHs BO BHELITHEH cpezie Bariero Ouzneca?
-Hackoiapko COOTBETCTBYIOT Ballld KOMIIETEHIIMS U HABBIKM M3MEHSAIOMIEHCS BHEIIHEH cpeie?
-Kakue n3menenus tpeGyercs BHECTH B MIPECTABICHUS, HA KOTOPBIE Bl PaHBIIIE ONMUPATUCH?

- [Ipennpunumaete a1 Bbl 4TO-HUOY/Ib, UTOOBI CIEAUTD 32 JUHAMHUKOMN BHEIIHEN Cpebl OM3Heca C IIeIbIo
HEMPEPBIBHOM reHepalvii HOBBIX UCH?

Omnpoc

Tema 1. DpdexkTHBHOCTh MPUMEHEHHS PEUH)KUHUPUHTA OM3HECTIPOIIECCOB U PEOPTaHU3aIINAS TEXHOIOTUIA
MEHEI)KMEHTA

1. Yto siBisieTcst OOBEKTOM yIpaBICHUS ?
2. Uto siBnsieTCsl CyObEKTOM yTpaBiieHUs?
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3. Kro ompenensier meiau M HampaBieHUs pa3BUTHs oOIIecTBa, ynpasieHus? KakoBa npu 3Tom podb
rocynapcrsa?

4. Kakue (axTopbl BIUSIOT HA PEATU3aLUI0 ATUX LIeTen?

5. CpaBHUTE MEXIYy COOO OCHOBHBIE XapaKTEPUCTHKU AEATEIbHOCTU: A(PPEKTUBHOCTh, BBHITOIHOCTD,
AKOHOMUYHOCTh. Kakylo M3 HUX MOXXHO CUMTATh NIABHOM? MOTYT JIM OHU COBMAAaTh U B KAKOM cityqae?

6. HazoBuTe OCHOBHBIC (HOpPMBI YMPABISIONIETO BO3ICHUCTBHS CYObEKTa YIPaBICHUS Ha OOBEKT.
7. Yo Takoe cucrema?

Tema 2. Texnonoruu 3¢ppeKTUBHOTO YIIpaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO MPEIIPUATHUS
1. IToHATHE ¥ CYIIHOCTH CTPATETHH KOHKYPEHTOCTIOCOOHOCTH
2. Bugpl crpareruu koHKypeHTocnocoonoctu o M. Iloprepy
3. Buapl cTpareruii KOHKypeHTOCIIocooHoCcTH o KOnmanoBy
4. @akTopsl, BIUAIOLINE HA pa3pabOTKy CTpaTeruu KOHKYPEHTOCTIOCOOHOCTH
5.IlpumeHeHre HHCTPYMEHTOB CTApPTErMUECKOro aHajIu3a Ajisl pa3padOTKU CTpaTeruu
6. YpOBHU KOHKYPEHTOCIIOCOOHOCTH
7. DTamnbl CTPATEruYeCcKOro yrpaBICHHs
8. IloHATHE U CYIIHOCTB CTpaTEruu
9. IloHsiTHE U CYITHOCTh KOHKYPEHTHBIX npenmytnectB 10 [loHaTHE U CyIIHOCTh HEHHOCTEN

Tema 3. Texnomoruu 3(h(peKTUBHOTO MAPKETUHTOBOTO YIIPABICHUS
. IlonsiTHe, GyHKUINH, TPOLECC YIPABICHUS MAPKETUHIOM
. CTparernueckuii ¥ oneparuBHbIN IIJIaH YIIPABICHUSI MAPKETUHIOM
. Curyaunonnsiii ananus 23 4. Ctpateruu 1es1eBoro MapKeTUHIa
. Marpuiia BHEITHUX MPUOOPETCHUIA
. Iloprdensublil ananu3 ¢ ucnonszoBanueM marpuibl BKTT
. [ToprdenpHbIN aHaTU3 ¢ UCTIONTB30BaHUEM MaTpHIlbl Mak-KuH3u
. MHKpO - 1 MAaKpOCErMEHTUPOBAaHUE PbIHKA
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9. OCHOBHBIE THUIIBI KOPIOPATUBHBIX CTPATETHil

10. OcoGeHHOCTH MOBEICHHSI B MAPKETUHIOBOI cpeJie MaJIbIX MPeaIpUsTHIA

11. OcoGeHHOCTH TTOBEACHHUS B MAPKETUHTOBOM CPeNie CPEAHHUX MPEANPUITHIA

12. OcoOeHHOCTH MOBEICHHSI B MAPKETUHIOBOM Cpeie KPYIHBIX MPEApUATHI

13. KoHKypeHTHBbIE IPEUMYIIIECTBA: BU/IbI, IOKA3aTEJIN U OLICHKA KOHKYPEHTHBIX IIPEUMYIIECTB.
14.Marpuna KOHKypEeHTHOTO ITPEUMYILIECTBA.

Tema 4. D dexTrBHBIC TEXHOIOTHN YIPABICHUS IEPCOHATIOM B COBPEMEHHOM OHM3HECE

1 Ompenenenue MOHITHIA «KOMIETSHIIMS» U « KOMIIETEHTHOCTHI™>.
2 CyniHOCTh KOMIIETEHTHOCTHOIO — MTOXO/1A.

3 OcHOBHBIE MOAXOABI K IOHUMAHUIO KOMIIETCHIIUH.

4 OO6mue u cnenuduiecKkne KOMIETCHITHH.

5 Knaccudukaius KOMIETSHIIUH.

6 KiroueBble KOMIICTCHIINH.

7 NuauBuayanbHbIE KOMIETCHIIMA PAOOTHUKOB (MPOQeCCHOHATBHBIC, METOAUYECKHE, COIUATILHBIC,
JUYHOCTHBIE).

8 DyHKIMOHAJ COTPYAHUKOB U MOIPA3ACICHUN pa3HOTr0 YPOBHs (KapThl KOMIETEHIIMH, JOKHOCTHBIE
MHCTPYKLUN).
9 Mopaenu KOMIIETeHLIHUMN.
10 CtpykTypa MOAEIN KOMIIETEHIIH.
11 Knactep koMIeTeHIuH.



12 TIpounb koMIEeTeHIUH.

13 CranmapThl KauecTBa JJ11 MOAEIN KOMIIETEHIIHM.

14 TlpaBuna co3ganusi Mojeiel NpogecCHOHATBHBIX KOMITETCHIINH.

15 OO6mmas TexHOMOTHS pa3pabOTKU MOIEIA KOMIICTCHITHH.

16 Dramnbl pa3pabOTKH MOJENIN KOMIIETEHITHA.

17 Hcnonp3oBaHUE MOJIETN KOMITETEHIIUN MTPU 0TOOpE M HaliMe MepcoHaIa.

18 Hcnonb3oBanue Mojieneil KOMIETEHLIUN MPU JeJI0BOM OLIEHKE MepcoHaa.

19 Hcnonp3oBaHuE MOJEIN KOMITETEHIIUNA MPU TPO(eCcCHOHATBPHOM Pa3BUTHH MEpCOHAa.
20 Hcnonb3zoBaHue MOJIEIM KOMIIETEHIIUM MPU OIJIaTe TPyJa NepCcoHaa.

Tema 5. D dexTrBHOE PYKOBOICTBO OpraHU3aIUeH
1 CamoMeHeKMEHT B CHCTEME MEHE/DKMEHTA: CTPYKTYpa OCHOBHBIX 3a71ad.
2 JIMYHOCTHO — JETIOBBIE U OPTaHU3AIMOHHBIC ACTIEKThl CAMOMEHEPKMEHTA.

3 Meroabpl caMOMEHEKMEHTA: HaOmoieHne (OTCTpaHEHHOE U caMOHa0IioieHne), camodororpadus
pabouero BpeMeHH, OMPOCHI (YCTHBIC U aHKETHBIC), TECTOBBIC CPEICTRA.

4 3HadeHHE OpPraHU3AIMOHHBIX ACMIEKTOB B pab0oTe MEHEKepa.
5 IlpoGnema ynpaBieHus: pabouuM BpEMEHEM.
6 Camodororpadus pabouero BpeMeHH.
7 «Ilormorutenu» pabovyero BpeMeHH PyKOBOIUTEIIS.
8 Pacnpeznenenue 3a1a4 B 3aBUCUMOCTH OT UX BaXKHOCTH M CPOYHOCTH.
9 D¢ dexTHBHOE B3aUMOACHUCTBUE ¢ TOAYUHEHHBIMU: JAETIETUPOBAHUE TIOJTHOMOUHUH.
10 ®akTopsl, MPENATCTBYIOIINE IETETUPOBAHUIO TOJTHOMOYHUH.
11 Pabora B pabo4mx rpymnmnax 1 KOMUTETaXx.
12 Bepnenue neperoBOpoB: MOATOTOBKA, OPraHU3alMs U TPOBEIACHUE.
13 TloBblmeHue 3PEKTUBHOCTH JICTOBBIX COBEIAHUH, MPE3CHTANN U KOH(EPECHIIHIA.

Pedepar

Tema 1. DpdexkTHBHOCTh MPUMEHEHHS PEUH)KUHUPUHTA OM3HECTIPOIIECCOB U PEOPTaHU3aIINS TEXHOIOTUIA
MEHEI)KMEHTA
1.Pa3paborka monenu PBIT
2.Texnonoruu [locTpoeHus GU3HEC-MPOIECCOB
3.IIpoGieMbl peopraHmu3aIiii TEXHOIOTHI MEHE)KMEHTA.
4.9tnyeckue TpedoBanus k Pazsutnio a¢dextuBHOM cructembr PBIT

4.3 IIpomexxyTouHast aTTeCTaIMs 110 JUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunosblie Bonpocsl 3a4era (YK-6)
1 JIlnarHoCTUKa TEXHOJIOTUNA MEHEKMEHTA MEXAYHAPOIHON KOMITAaHUU
2 . JInarHOCTHKA TEXHOJOTUI MEHEI)KMEHTAa B HHHOBAIIMOHHON KOMITAHUH
3 Ompenenute MPeuMMyIIECTBA U HEAOCTATKA PEHHKUHUPHUHTA OU3HEC-TIPOIIECCOB
4 MeTom0I0TuH MOJICTTUPOBaHMS OM3HEC-TTPOIIECCOB .
5 Pa3BuTHEe MapKETHHIOBBIX TEXHOJIOTUH B BEHUYPHOU UHIYCTPUH
6 ®UHAHCOBBIC U HMHBECTUIIMOHHBIC TEXHOJIOTUU PA3BUTHS BEHUYPHOTO IIPOEKTA .
7 OcoOeHHOCTH yIpaBIEeHUS TIEPCOHAIIOM B MEKIYHAPOIHONH KOMITAHUU
8 Pa3paboTka cTaHIapTOB yIPABICHHS TIEPCOHATIOM B POCCUHCKON KOPIIOPAINH
9 [MnanupoBaHue MOTPEOHOCTH B MEPCOHATIE
10 OcobeHHOCTH MPOOIEM YIIPABICHHSI IIEPCOHATIOM B MaJIOM MHHOBAITMOHHOM MIPEANPUATHH
11 ®axTopbl KOHKYpeHToCcTIocoOHOCTH 110 M.IlopTepy U TeXHOJIOTH yIpaBIeHUs
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12 KoHKypeHTOCTIOCOOHOCTh TOBapa: MoKa3arenu, PakTopbl, METOMBI OIEHKU. TEeXHOIOTHH yIPABICHHUS .
13 KonkypentHas ctparerusi Gupmbl. MapKeTHHT KaK CPEJCTBO MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH.
14 Crparernueckoe IIaHUPOBAHKE M YIPABICHUE KOHKYPEHTOCTIOCOOHON (GUPMOH .
15 YpoBHM U TUIIBI TPUHATHS YIPABICHYECKUX PEIICHUN
16 Ipunanume! npuHATHS YQPEKTUBHBIX YIIPABICHYECKUX PEIICHHA .
17 Ilpouecc, cTaiuu U TEXHOJIOTUM HPUHATHS YIIPABICHYECKUX PEIICHUHN B YCIOBUIX HEOMPEICTEHHOCTH
18 [Iponenypa NpUHSATHS TPYNIOBBIX YIIPABIECHYECKUX PEIICHHI
19 Knnaccudukanus yrnpaBieHIECKUX PEIICHUN .
20 OyHKIMHA U TEXHOJIOTUH CAMOMEHEIKMEHTA
21 OcHoBHbIE MpaBuUIIa TUIAHUPOBAHUSI BPEMEHH .
22 TexHONOruM yIpaBiIeHUs Kapbepon
23 TexHOJIOTUH CAMOKOHTPOJIS B IESITEIbHOCTH MEHEHKEPA
24 duHaHCOBbIE TEXHOJIOTHHU YIIPABICHHUS OM3HECOM
25 MeTomosioruaecKkrue OCHOBBI aHaIM3 (PMHAHCOBO-XO03IUCTBEHHOM JIEATETLHOCTH KOMMEPUYECKOM
OpraHu3aluu
26 ®UHAHCOBOE MIAHUPOBAHUE B CUCTEME YIIPABICHUS IPEATPUATUEM .
27 Cucrema oteHkH 3(h(HEKTUBHOCTH TEXHOJIOTUH MEHEIKMEHTA.
28 AHTUKPHU3UCHBIE TEXHOJIOTUN YTIPABJICHUS B paMKaxX HECYJeOHBIX U CYIeOHBIX MPOLETYP .
29 D¢ exTUBHBIE TEXHOIOTHH Pa3padOTKU aHTUKPU3UCHOM CTpAaTEruu MpennpusTus
30 Texnosoruu y4deta (akTopa BpeMEHHU IPH IKCIIEPTHU3E€ MHBECTUIIMOHHBIX MTPOCKTOB. J[MCKOHTHPOBaHME
JICHEKHBIX TTOTOKOB.
31 TexHonoruu OIEHKU BCEX BUJOB PUCKOB MPH IKCIIEPTU3E MHBECTUIIMOHHBIX MPOEKTOB
32 Ilokazarenu oleHKH 3(HEKTUBHOCTH HHBECTHUIIMOHHBIX TPOEKTOB

TunoBble 3aganus s 3a4era (YK-6)
HE TIPETyCMOTPEHBI

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Komnerenuu
TOCTHXKEHHMSI pe3ynbTaTa)

VK-6 3HaeT hakTopsl 3PHEKTHBHOCTH MEHEKMEHTA OPraHU3allii, B TOM
qrcie, (akTopbl, OTpa)arollue MOTEHIIMAT COTPYAHHKA, (PaKTOPHI
NPOM3BOACTBA ¥ (AKTOPBI  KYJABTYphl ~OpraHU3alMH. YMeEeT
«3a4TCHO» oneHuBarh U auddepeHnnpoBaTh OCHOBHBIC TEHICHIIUH PA3BUTHUS
opraHuzanyu. Biageer  HaBHIKAMH ~ NPUMEHEHHUS  TEXHUK
OanmaHCHpOBaHMWS  HMHTEPECOB  OpraHW3alld, COTPYAHHKOB W
oOmiecTBa.

VK-6 He 3naer daxTopsl 3(HEeKTHBHOCTH MEHEIXMEHTA OpTaHHU3aIliH, B
TOM 4ucie, (PakTopel, OTpaKalONIMe MOTEHIMA COTPYIHHKA,
(bakTOphl TPOU3BOACTBA M (HAKTOPHI KYyJIBTYpbl OpraHm3anuu. He
«HE 3a4TCHO» yMeeT OIleHWBaTh W JUPQepeHIHPOBaTh OCHOBHBIC TEHICHIIUU
pa3BuTHs opraHu3anuy. He BiajeeT HaBbIKaMH MPUMEHEHHS TEXHUK
OanmaHCHpOBaHMWS  HMHTEPECOB  OpraHW3allld, COTPYAHHKOB W
oOmiecTBa.

5. MeTonnuyeckue yKkazaHusi JAJis1 00y4a0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJI)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aAIlN CaMOCTOSTEIBHOM PabOThI O0YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHWIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueMm paboueil mporpammbl nuctuiumHbl (PIT[]), xotopas ompexaenser copepxaHue, o0ObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.



Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JJIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/bIi TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenrnoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpPOC MOXKET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIBHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
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- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATENIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BAaHHBIX IIPUEMOB U CTIOCOOOB PEIIEHUS TOCTABIEHHONW yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMH U TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONOJHUTEIBHOTO MaTepraa;

- palMoOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHuE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUSA. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueid HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAMU: 00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHU, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAIH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIOIEHHE PErIaMEeHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTBH Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JieiaM IPOTrPaMMBI:
- COIep’KaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHOKCHHS
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEUICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToANYecKOe U MHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. XKupounkun, C. A., Tonenes, M. A., TamkunoB, A. C. [IpakTuueckuii Kypc JTUHEHHOTO PYKOBOJICTBA:
3 PEeKTUBHBI MEHEPKMEHT Ha MpeaupusATHH : ydyeOHoe mocobue. - 2026-08-10; [Ipakruyeckuii Kypc
JMHEWHOTO pPYKOBOACTBA: 3((EeKTUBHBIH MEHEDKMEHT Ha mnpennpustuu. - Kemeposo: Kyzbacckwuii
TOCY/IapCTBEHHBIN TexHu4eckuil yHuBepcurer umeHu T.D. Topbauésa, 2016. - 155 c. - Teker
snextponHbIi / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/109129.html

2. bopucoBa, A. H. DddexruHbiii naid-MeHEIKMEHT. - Bech CpOK OXpaHbl aBTOPCKOTO TIpPaBa;
Dddexrunbiii nand-menemxrment. - Cankt-IletepOypr: Automorus, 2021. - 128 ¢. - TeKcT : 3MeKTpOHHBIH
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/104165.html

3. Jopodeera, JI. 1. MeHemkMeHT : yueOHUK. - Bech CpOK OXpaHBI aBTOPCKOTO IpaBa; MEHEIKMEHT. -
Mocksa: Aii [Ty Ap Memua, 2021. - 514 c. - Tekct : snexrponnsii / IPR BOOKS [caiiT]. - URL:
http://www.iprbookshop.ru/110571.html

4. CouaxoBa O. K. IlepcoHanbHblif MEHEKMEHT : Y4yeOHoe rmocodue /ist By30B. - Mocksa: FOpaiit, 2021. -
105 c. - Tekct : anexrponssiit // O3BC «KOPAUT» [caiit]. - URL: https://urait.ru/bcode/476956

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. A6uyk B. A., Tpanuupia C. 1O., Tumuenko B. B. MenemxkmenT B 2 4. Yacth 1 : YueOHUK U MPAKTUKYM
JUIA By30B. - HCHp.  Jom; 3-¢ u3d.. - Mocksa: FOpaiir, 2021. - 239 c. - Tekct : 1MeKTPOHHBIIT /I 9BC
«FOPAUT» [caiit]. - URL: https://urait.ru/bcode/469886

2. Abuyk B. A., Tpanuupia C. 1O., Tumuenko B. B. MenemxmenT B 2 4. YacTtp 2 : Y4eOHHUK U MPAKTUKYM

IUI BYy30B. - UCHp. U 101 3-¢ u3fd.. - Mocksa: Opaiit, 2021. - 249 c. - Tekct : anexrponnsiii // DbC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/471204
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3. 3enpnoBuy b. 3. MeanameHnepkMeHT : YUEOHHK 11 BY30B. - HCTIP. M J0M; 2-¢ u3a.. - Mocksa: FOpaiir,
2021. - 293 c. - Tekct : anexkrponHbIi // DBC «FOPAUT) [caiit]. - URL: https://urait.ru/bcode/476217

4. KopotkoB D. M. MeHemxkMeHT : YU4eOHUK ISl BY30B. - TIep. U J0m; 3-¢ u3l.. - Mocksa: IOpaiit, 2021. -
566 c. - Tekct : anextponHHsii // DbC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/468445

5. Mamok B. U. CoBpeMeHHbIe TpoOIeMbl MEHEIKMEHTa : YdeOHOoe mocoOue ansi By30B. - MOCKBa:
Opaiit, 2021. - 195 c¢. - Tekct : oanekrpounsii // 3OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/472172

6. [TerpoB A. H. MenemxmenT B 2 4. YacTs 1. : Y4eOHUK 17151 BY30B. - UCIIP. U J0M; 2-€ U31.. - MOCKBa:
KOpaiit, 2021. - 349 c. - Tekcr : oanekrponnbii // OBC «lOPAUT» [caiit]. - URL:
https://urait.ru/bcode/470422

7. llerpoB A. H., Tpodumor B. B., Ileconkas E. B., Pyceukas O. B. Menemxment B 2 4. Yactp 2. :
VY4eOHMK Ui By30B. - UCHpP. U 01 2-€ u3f.. - Mocksa: FOpaiit, 2021. - 299 c. - Tekcr : 3neKTpoHHBbI //
OBC «IOPAUT» [caiit]. - URL: https://urait.ru/bcode/470423

6.3 VlHble HICTOUHUKHU:

1. Hammonanwsnerit OTkpeiteiii YausepcuteT « AHTYUTy - http://www.intuit.ru/
2. Xypunan MenemxmeHT - http://iso-management.com/

3. IlopraJ 1mo conMoIIOTuH, SKOHOMUKE U MEHEDKMEHTY - Www.ecsocman.edu.ru

4. Poccuiickuii )xypHall MEHEIDKMEHT - https://gsom.spbu.ru/gsom/publishing/rjm/
5. Caiit )xypHana s MeHe/pkepoB Manager Magazin - www.mamager-magazin.de
6. Poccwuiickast HanimoHanbHas Oubianoreka - http://www.nlr.ru/

7.  OmnexktpoHHble  pecypchl  Poccmiickoit  rocymahttp://olden.rsl.ru/ru/networkresources -
http://olden.rsl.ru/ru/networkresources

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecreveHne,
npogdeccnoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPpOBCACHUA 3aHATUM TIO JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyomee MarcpruaJIbHO-TCXHUYCCKOC
obecrnieucHue: y‘-Ie6HI>Ie AyauTopruun Jid TIPOBCACHUA 3aHATHI JICKIHIUOHHOI'O WM CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PY/I0BaHUS,
o0ecreYnBarole TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:
7-Zip 9.20
Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0

Kaspersky Endpoint Security 10 mns Windows "JlaGoparopust Kacmepckoro" 25.07.2017 189,00 MB
10.2.5.3201

Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows 10

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Lludporoii obpazosarenbublii pecypc IPR SMART. — URL: http://www.iprbookshop.ru

2. TocynapcTBeHHass uMH(poOpManmoHHas cuctema «HamuonanpHas snekrponHas Ombmmuoreka» . — URL:
https://rusneb.ru
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3. Hayunas snexktponHas 6ubnmuoreka «KubepJlennnka». — URL: https://cyberleninka.ru
4. Poccumiickas rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru
5. Poccwuiickast HanmoHanbHas Oubanoreka. — URL: http://nlr.ru

6. TamOoBckast oOnmacTHas yHUBepcanbHas Hay4yHas OubOmmorexka um. A.C. Ilymxwuna. — URL:
http://www.tambovlib.ru

7. VYHuBepcuterckas  OuOnuoTreka  OHJAMH:  3JeKTpoHHO-OMOnmoreunas  cucrema. —  URL:
https://biblioclub.ru

8. DnexrponHas o6mdmuorexka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

0. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:

http://biblio.tsutmb.ru/elektronnyij-katalog
10. FOpaiit: snexkrpoHHO-OubMMOTeyHast cuctema. — URL: https://urait.ru

JIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpemnomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEie YHUBEPCUTETA.



